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As many places across Europe and beyond enjoyed 

a record hot summer, most shipping markets 

continued to overheat as well. 

Most notably, liner extended its remarkable run with 

container carriers racking up astronomical profits. Maersk, for 

example, is now predicting which a pre-tax profit of $37 billion 

this year, up from its previous forecast of $30bn. 

In France, CMA CGM was threatened with a windfall tax by 

President Macron, a move staunchly resisted by CEO Rodolphe 

Saadé - who nevertheless had cut rates on imports to France to 

help the national cost-of-living crisis – pointing out that no-one 

had come to liner’s aid during unprofitable times.

Signs are appearing that a market correction is due, 

however. Xeneta reported at end-July that long-term ocean 

freight charter rates looked to have “finally peaked” – albeit up 

a whopping 112% on a year previously and 280% on July 2019. 

This came as no surprise to Container xChange, which pointed 

out that average rates for purchasing and leasing secondhand 

boxes have both declined steadily since Q4 2021.

Meanwhile, carrier Maersk predicts a ‘normalisation’ of 

revenues in Q4, presumably after the peak pre-Christmas 

season - although it must be said that similar forward-looking 

sentiments in the past have proved overly cautious.

Liner’s buoyancy has been echoed in other shipping 

markets, recovery from the pandemic, inefficiencies 

in the supply chain and re-routed voyages of greater 

tonne-miles due to the Russia-Ukraine conflict all fuelling 

greater vessel demand.

Bull markets have also led to a surge in newbuilding orders, 

of course, with transport lawyers at Reed Smith pointing out 

that the uptick in orders, which began in 2021, is now expected 

to continue into 2023, the backlog at major yards now 

stretching several years beyond that. “It remains to be seen 

whether charter rates will stabilise to pre-pandemic levels once 

newbuilds that are currently on order are eventually launched 

into operation,” it cautions, and whether increased ordering 

will lead to oversupply of vessels that in turn will cause rates to 

fall, and thereby “may impact owners’ ability to pay back their 

financing obligations”.

In other words, ‘make hay while the sun shines’ by all 

means… but set aside provisions for the rainy days ahead – a 

message that we all might do well to heed!  l
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Notebook
Shipping 1H results ‘exceptional’

Clarksons Research released 

its half year statistics in July, 

indicating that its cross-

segment ClarkSea Index for shipping 

cargo transportation averaged 

$38,844/day, up 7% on 2H 2021 and 

157% on the 10-year average. 

The ClarkSea Index is a 

weighted average of ship earnings 

in $/day across the tanker, bulker, 

containership and gas carrier sectors 

segments that represent 80% of 

global shipping capacity.

Steve Gordon, MD of Clarksons 

Research, noted that although 1H 

was not quite a record half year 

for the ClarkSea Index (1H 2008: 

$39,129/day), markets remain in 

“exceptional territory”.

With geopolitical turmoil added 

to Covid-19 disruption, shipping has 

again been placed at the centre of 

global events, he pointed out. Strong 

cashflow remains prevalent in most 

sectors with the overall ClarkSea Index 

continuing to be skewed by containers 

- where freight was steady on 2H 

2021 at record levels and ship charter 

rates rose to another record $85,731/

day. “A strong short term outlook for 

freight / charter rates seems balanced 

by 8% fleet growth in 2023, a slowing 

economy and, eventually, an easing of 

congestion,” he added.

Bulk carriers have eased back 

($24,440/day from $32,519 in the 

previous half) but still had their 

second-best half since 2008. Here 

world economy is a concern, Gordon 

noted, but “a short orderbook and 

potential for some Chinese stimulus is 

more encouraging”.

Tankers were buoyed by a very 

strong performance on oil products but 

held back by VLCCs. Freights averaged 

$25,698/day, up from three consecutive 

quarters <$10,000 and reflecting 

disruption and changing trade patterns 

initiated by the Russia Ukraine conflict. 

Car carriers, as a result of 

congestion, hit all-time highs with 

the 1yr timescharter (TC) for a 6500 

unit PCTC reaching $62,500/day at 

end-June, almost three times the 10 

year trend.

LNG term rates are also 

unsurprisingly above trend, he 

continued, the 1 yr TC rate up 49% 

on the 10-year trend), reflecting the 

role of LNG in energy transition and 

now in Energy Security with Europe 

moving to source increased LNG.

Offshore oil and gas, reflecting 

encouraging trends / outlook in 

utilisation / day rates, also moved 

above trend.

Fundamentals outlook

On the demand side, “as macro-

economic headwinds and inflation 

pressures build, seaborne trade growth 

has slowed below trend and needs 

monitoring carefully,” Gordon warned, 

adding that Clarksons is now projecting 

12.2bn tonnes of seaborne trade in 

2022, down from a 12.4bn forecast at 

start year.

However, he noted several 

mitigating factors for shipping, 

namely “tonne-mile growth is still 

close to trend reflecting changing 

trade patterns and extra distance of 

European imports / Russian exports”. 

In addition, “congestion remains 

elevated tying up capacity … and a 

complex sanction regime has created 

further ‘inefficiencies’ across the 

shipping transportation system.”

On the supply side, there are short 

orderbooks in both tankers (only 5% 

of fleet) and bulkers (7%), he noted, 

with short term newbuild capacity 

dominated by containerships (28% of 

fleet) and LNG carriers (40%). Of the 

$56bn of newbuild orders placed in 1H, 

there is already an annual record for 

LNG orders of 94 ships, 16m cbm and 

$19.7bn, according to Clarksonds.. 

But overall the global fleet in 1H 

grew below trend at 1.4% to reach 

1.51bn GT / 2.2bn dwt (fleet value 

rose 10% to $1.4tr), continuing a 

theme of ‘manageable’, and in some 

sectors ‘favourable’ supply. Newbuild 

ordering of 41m dwt was down 34% 

y-o-y but and prices rose 5% over the 

six-month period.

Finally, S&P volumes (>71m dwt 

of $28bn) remained strong, although 

were slowing a little as we head for 

the summer. Demolition activity was 

weak as might be expected from the 

‘exceptional ‘market conditionals - just 

8m dwt: the second lowest six month 

period since 2008. l
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Six maritime giants launch innovation 
competition to drive Diversity, Equity,  
and Inclusion (DEI) 

Thome Group, together with other maritime 

giants Hafnia, Anglo American, RightShip, Rio 

Tinto, and Wilhelmsen have joined forces to 

launch Maritime Diversity, Equity & Inclusion (DEI) 

Innovation Lab 2022.

The innovation lab is an open competition for interested 

participants (individuals, institutions, companies, students 

etc.) to submit their ideas on addressing DEI in the maritime 

industry. Its aim is to uncover powerful ideas through 

crowdsourcing and applying rapid and agile methodology 

from ideation through to product development.

Shortlisted teams will participate in the innovation lab 

to hone their pitches in preparation for a ‘Dragons’ Den’ 

session with industry leaders. The winning team and their 

idea will be brought to life with collaboration and funding 

from the partner organizations involved.

 This year’s competition follows the Women in Maritime 

Lab 2020 which resulted in the creation of SeaCode, a 

platform offering peer to peer support to seafarers whilst 

gathering and aggregating industry data. Recently, SeaCode 

was incorporated within the ISWAN organisation.

In announcing this year’s programme, Jamie Morgan 

Ramsamy, Head of HSSEQ at Thome Group, said: “Diversity 

is more than just gender and we are very excited to be part 

of this industry push behind the Maritime Diversity, Equity 

& Inclusion (DEI) Lab. We look forward to working with our 

partners and participants on the project and to see these 

very exciting ideas coming through to fruition.

Those interested in driving change in the maritime 

industry are invited to submit their ideas through the 

website: https://www.esg-innovation.com/maritime-dei-

lab-2022/ l

http://www.thome.com
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BSM Fleet Performance Centre 
to support owners in meeting 
EEXI and CII compliance

Bernhard Schulte 

Shipmanagement (BSM) is rolling 

out a series of new technical 

consultancy services and solutions 

to help owners in complying with 

upcoming EEXI (Energy Efficiency 

Existing Ship Index) and CII (Carbon 

Intensity Indicator) requirements. 

In addition, BSM has strengthened 

vessel performance capabilities at 

its Fleet Performance Centre (FPC) 

to include a state-of-the-art, central 

Fleet Monitoring Centre (FMC) to help 

owners navigate the complexities of 

these requirements that will come into 

force in 2023.

Anil Jacob, BSM’s Head of  

Fleet Performance says: “These 

new regulations call for a more 

proactive approach towards 

managing carbon intensity while 

encouraging data transparency. Our 

aim is to enable our crews onboard, 

shipowners and charterers to make 

data driven decisions for most 

efficient vessel operations that 

reduces their environmental impact 

and comply with or even go beyond 

the requirements of international 

regulations.” 

At this 24/7 real-time performance 

monitoring facility, major fuel 

consumption contributors such 

as the hull, machinery, route, and 

weather are tracked to ensure voyage 

optimisation, CII compliance and 

increase vessel energy efficiency. 

The FPC is engaging with key vessel 

charterers to establish communication 

protocols leading to optimisation of 

voyage planning and execution, which 

is critical for the CII ratings.

To help clients determine their EEXI 

compliance status, BSM developed an 

in-house EEXI calculator to compute 

the required and attained EEXI values 

of the managed fleet and generate the 

corresponding EEXI Technical Files. 

BSM also offers consultancy services 

to improve the EEXI status by working 

on compliance gaps and identifying 

suitable solutions specific to the vessel. 

The data-backed recommendations 

centre around technical and operational 

improvement methods for the ships.  

For CII compliance, BSM 

has developed a CII calculator 

addressing the ratings of its entire 

fleet. Improvement options could 

include voyage optimisation, just in 

time arrival management, continuous 

hull performance monitoring, speed 

optimisation, switching to low-carbon 

fuels and retrofitting vessels with energy-

efficient technology.

This year, the FPC will release 

additional tools for CII performance 

monitoring services, including predictive 

algorithms, to assist owners with vessel 

CII improvement investigations. 

Jacob adds: “Ultimately, the EEXI 

and CII measures seek to develop a 

mindset of continuous benchmarking 

and improvement, such that it provides 

a case for vessel or operational 

modifications to bring down onboard 

carbon emissions. These capabilities at 

the Fleet Performance Centre will be of 

value to any ship owner, regardless of 

their fleet size.” l

http://www.idwalmarine.com
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Difficulties faced by recycling yards in Bangladesh and 

India to secure financing is creating problems in the 

market, with a number of contracts being cancelled 

as a result, according to Dr Anil Sharma, CEO of GMS, the 

world’s largest cash buyer of ships.

“We are facing many challenges, especially from the 

currency perspective and the high price of commodities. 

What has happened in India and Bangladesh, all these big 

German contracts have come to a halt because they say 

they didn’t build in enough margins to withstand a 20% hike 

in costs. There is political instability in Bangladesh and they 

don’t have reserves, so they have to hang onto their foreign 

reserves. We didn’t expect to see this,” he told SMI.

According to press reports, tough decisions taken by 

the Bangladesh Bank to discourage imports, have made 

it difficult for end buyers to open letters of credit, thus 

lowering their confidence to finalise any deal. Indeed, a rare 

VLCC demolition deal was reported to have been thwarted 

for now due to the difficulty of the Bangladesh recycling 

yard securing financing. According to broker reports, and 

covered in Tradewinds, the 300,000-dwt Rowan (built 2001) 

was destined for Sitakunda breakers for a price in the mid to 

upper $590s per ldt.

The strong freight market has cut the number of ships 

available for recycling, but while there is a lack of supply, 

there is also a small amount of demand, he told SMI. l

Recyling yards fail to build in 
the right margins
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It’s the documents, stupid!

By Robert Hodge, General Manager, International Transport Intermediaries  
Management Co. Ltd, Managers of International Transport Intermediaries Club

ITIC insures 300 ship managers worldwide. We are 

often asked what the most important piece of advice 

we would give to a ship manager in order to reduce 

their risk is. There are a number of things you can do, 

such as using a BIMCO SHIPMAN agreement and 

ensuring you are a joint assured on the vessel/owner’s 

policies. One basic answer, however, is ensuring you 

know where you put the documents. A ship can amass 

millions of documents. If there is a dispute and you do 

not have the documentary evidence at hand, it makes 

the job of defending you incredibly difficult.   

A manager of several cruise ships was sued by a 

shipowner in a US court for alleged failure to oversee 

maintenance, negligence in the provision of manning 

advice, and negligence in relation to stability problems. 

In total, the shipowner claimed in excess of US$ 20m. 

There were demands that the manager produce over five 

million documents, and such was the magnitude of the 

request for documentation that the court ordered that a 

specialist company be employed to track emails specific to 

the management of these vessels. The costs of the court-

appointed email tracking firm were US$ 350,000. When the 

case came to trial, the court dismissed all the claims. It helped 

that the manager’s documentary management system was 

sophisticated, and documentary evidence was available to 

defend all the claims. 

For a crew manager, it is not necessary just to retain 

evidence of the STCW qualifications of the crew but other 

documents relating to their recruitment. Lawyers working 

for ship owners have observed that, in an increasing 

number of cases, cargo claimants have attempted to look 

behind the certification of the crew. The claimants’ tactic is 

to see whether they can expose the crew as incompetent 

and, therefore, the ship as unseaworthy. The claimants’ 

lawyers will investigate not only the interview process but 

how the individual had been placed on board and any 

subsequent performance reviews. A typical allegation 

would be that if the owner or manager had arranged for 

a proper induction, they would have realised that the 

individual was incompetent. Ship manager members of 

ITIC have faced detailed enquiries into their recruitment 

and employment systems.  

Managers must be cautious on what files are held on 

record, however. The technical manager of a tanker which 

they had managed for three years, found themselves 

on the receiving end of a claim from the owner for US$ 

1.4m. Most of the claims were without merit. The owner’s 

main grievance appeared to be the alleged negligence 

of the crew supplied by the manager. At an early stage 

in the arbitration proceedings, the arbitrator ruled that 

the owner’s lawyers were entitled to a full inspection of 

all the manager’s files, which were found to include an 

internal memo (the ‘smoking gun’) from the manager’s 

superintendent criticising the performance of certain crew 

members and recommending their replacement. The 

claim was settled at the threshold of arbitration for US$ 

700,000, mostly because of the ‘smoking gun’ memo. 

We are often asked how long should a manager 

retain documents. The answer is as long as possible, but 

at least seven years. ITIC sees numerous claims made 

against the manager well after the ships have left their 

management. An extreme situation involved a ship 

manager who, in 2008, managed a ship for eight months. 

Nearly six years later, in 2014, the managers received 

a claim for reimbursement for all the off-hire periods 

during the eight months of management, all the dry dock 

and repair costs, which were estimated at US$ 12m, as 

well as alleged loss of earnings subsequent to the early 

termination of a profitable time charter, estimated at US$ 

5m. After three years of claim and counter claim, in order 

to look to contain further costs, settlement negotiations 

commenced. These led to a mediation at which there 

was an agreement for the managers to reimburse the 

owners US$ 2.5m. This was paid by ITIC, along with the 

legal costs, which were a further US$ 500,000.

Therefore, it is vital you maintain accurate records, and 

importantly, in the event of a dispute, you are able to access 

them with ease. l
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The IMO has an ongoing commitment 

to reducing annual greenhouse gas 

emissions in shipping by at least 40% 

by 2030 and potentially by at least 70% by 

2050. On 17 June 2021, the IMO’s Marine 

Environment Protection Committee adopted 

amendments to MARPOL Annex VI that 

introduce new energy efficiency requirements. 

These are the Energy Efficiency Existing Ship 

Index (EEXI) and the Carbon Intensity Indicator 

(CII). The amendments are expected to come 

into force on 1 November 2022, with the 

requirements for EEXI and CII certification 

coming into effect from 1 January 2023. 

The amendments combine technical and 

operational approaches to improve the energy 

efficiency of ships, as well as providing important 

building blocks for future GHG reduction 

measures. The new measures will require all ships 

to calculate their EEXI by technical means to 

improve their energy efficiency and to establish 

their annual operational CII and CII rating. 

Carbon intensity links the GHG emissions to the 

amount of cargo carried over distance travelled. 

EEXI is similar to EEDI (Energy Efficiency Design 

Index), which has been in force since 2013, the 

difference being that EEDI applies to new ships 

and EEXI applies to existing ships. 

The new regulations are complex and many 

details are still being ironed out, including the 

consequences of failing to comply. 

Shipowners, operators and managers must 

meet the technical and legal challenges by 

ensuring they understand the regulations and 

have considered beforehand how to comply 

with them. Possible solutions might be to use 

alternative fuels, modify engine power limitation, 

install energy saving devices and optimize 

propulsion. Shipowners, and indeed shipbuilders, 

will need to consider the feasibility of retrofitting 

clean technologies. 

From a contractual perspective, where a ship 

is under a long-term time charter, do owners 

or charterers bear the costs and liabilities of 

complying with the regulations? Generally 

speaking, owners are usually responsible 

for complying with MARPOL and technical 

modifications required by industry regulations 

usually fall within owners’ ambit of responsibility. 

Further, on 7 December 2021, BIMCO 

published a EEXI Transition Clause for Time 

Charterparties 2021 that addresses compliance 

with EEXI. A BIMCO CII clause is also expected 

to be published soon. Parties may, however, 

prefer to draft their own bespoke clauses 

that are more suited to their commercial 

relationships and expectations.

While the new regulations add pressure 

on industry stakeholders and create interim 

uncertainty, the global maritime sector has 

responded positively to the expectation that it 

should play an active part in reducing emissions 

and to display its green credentials. 

Nonetheless, in July 2022, an analysis by 

Simpson Spence Young indicated that the 

majority of tanker and bulk fleets did not 

currently meet the IMO requirements. However, 

for many vessels, the compliance pathway was 

apparently not severe because they were already 

quite close to the IMO baseline and would be 

able to achieve EEXI compliance without a large 

impact on their operations. 

There may well, therefore, be light at the end 

of the tunnel! l

Environmental regulations create 
challenges and opportunities for 
shipowners and operators 

In the Balance

By Julian Clark, Global Senior Partner, INCE



Dispatches

Greek shipping is in fine fettle, 
according to Harry Vafias 

Harry Vafias is one of Greece’s higher profile 

shipowners. His fleet of 91 ships across four market 

segments – crude, clean products, dry and gas – 

makes him Greece’s third largest owner in terms of vessel 

numbers. All but 5% of these ships are managed in-house 

and when you factor in the impact of Covid and the Ukraine 

war, collectively the markets have never been as strong as 

they are now, at least over the past 15 years. And in his own 

words, “I think it will last”.

Harry met up with Sean Moloney recently in Athens to 

discuss Covid, the markets, Russia and Iran and the steady 

rise in strength of the Greek maritime cluster.

“Obviously, we are against the war in Ukraine because 

of the fatalities and the impact it is having on Ukraine, 

but it has been an extremely huge boost for the shipping 

business,” he said.

“Rates are at unbelievable levels especially for ships 

going to Russia, at levels we haven’t seen since 2007. Such 

good rates for tankers. It’s the first time since 2007 that all 

the shipping segments are performing well. And I think it will 

last, because we have the sanctions which are prohibiting 

Russian trade, and we have on top of that huge demand for 

energy and huge prices for energy, which means we need 

more ships, which are not there.”

The situation has also been fuelled by the rise in tonne 

miles and the lack of newbuilding slots because of the 

demand for these slots from the container sector. “So yes, so 

we are in a time where things look good from all sides, that’s 

why we’re quite bullish, but the only thing that worries me in 

the medium term is the rise in inflation and interest rates.”

And how long does he think it will last for? At least 

another six to nine months, it would seem. “We’ve made 
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a huge expansion ourselves last year - we’ve bought 21 

ships, all on the private side, in all three market segments, 

tankers, gas and dry.  On the dry, the debt has been paid 

off immediately; on the oil and gas side it is being paid off.  

In the beginning we were a bit scared when we saw tanker 

rates at ridiculously low levels, but finally the patience paid 

off and all these ships are now making very, very, good 

returns,” he said.

Agreeing with the assertion that shipowners have been 

through some tough times, Mr Vafias added: “Containers 

had seven bad years, but the last two years have been 

phenomenal for containers. Dry had some good years, 

some bad years, now they’re doing really well, especially the 

smaller ships.  We fixed three of our handies for 60 days’ time 

charter at $50k per day, which are numbers we haven’t seen 

before. They are generating unbelievable returns with only 

$4K per day operating expenses. Tankers that are trading 

with Russia are also making unbelievable returns but that will 

stop as we know by the end of the year, so ships in these 

trades have to make as much money as they can for the next 

five months. There are no newbuilding slots available until 

2025, so that again is very, very good news. This is a serious 

Collectively, we have never seen all the markets perform at 
the levels they are today

http://www.seably.com
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bottleneck which will greatly benefit, gas, oil, and the dry 

sector as well.”

But looking at the situation in Russia, how will it pan out 

and what will be the influencing factors on the market?

Harry Vafias again: “Owners are facing a double 

win because you have a huge need for energy, that’s 

both oil & gas and coal.  At the time, where you have 

bottlenecks and restrictions on Russian oil, as well 

as bottlenecks and restrictions on Venezuelan and 

Iranian oil, which makes the problem even bigger. 

OPEC is only gradually increasing production, so that’s 

adding an extra boost to the oil price, and the need 

for energy. So, with all these things together, plus the 

push for vessel speed reduction as a way of benefiting 

the environment, it is pointing to shipping looking 

forward to a couple of really, really great years.  So, 

that’s why people are bullish; that’s why prices are 

going up, and that’s why charterers are scrambling 

to find quality ships to charter again, because the 

numbers are getting fewer and fewer.”

Agreeing that the tonne mile issues was important at 

the moment, he said the emphasis moving forward would 

be longer distances for vessels to move oil from producing 

to consuming areas, slower speeds and potentially a vast 

shortage of tonnage.

And what about market chit chat that the current 

geopolitical situation could result in the de-sanctioning of 

Venezuelan and Iranian oil exports?

“The latest talk is that Venezuela is doing that way, but 

Iran is not, which for me is completely stupid, because the 

US doesn’t really have a huge problem with Iran right now. 

I mean, what do you want?  You want Iran to be a friend, 

stop nuclear arms, and at the same time give you oil, or do 

you want it as an enemy, which means less oil for you, and 

Iran becoming a nuclear power. I don’t get it. I think the US 

should normalise relationships with both countries, as soon 

as possible, so that oil starts flowing again. This will push 

inflation down, push the oil price down, and you’re going 

to have another nuclear country like North Korea to worry 

about. I don’t get it.”

Speaking to Harry during Posidonia week, I asked him 

what the benefits were in having Posidonia back in all 

its glory. What does it mean for Greek shipping and the 

shipping industry at large?

“Greek shipping has made miracles over the years, 

because if you think about it, Greece is only a country of 

nearly 10 million people, but we have the largest fleet in 

Europe and the second largest fleet in the world. Without 

state support, without state cargoes, without subsidies, 

the Greek have been able to become the largest owners 

http://www.t-iss.com
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A. Business wise, it was negative for my two main businesses, oil 

and gas but positive for my dry docking business.

Now, for the crew and the crew changes, all of that was a 

nightmare, logistically and cost wise, but in the end after two years 

being in Covid, we learnt to deal with it; we learnt to face increased 

costs and how to deal with the waiting between crew changes. 

Another big problem was that China was closed, which for us was a 

big hit, because normally we do the majority of our dry docking in 

China so it was difficult to find other places that were as efficient and 

as cheap as China to undertake our repairs.  

For my oil and gas business, cost were going up while income was 

going down, because people were locked in and ultimately had less need 

for energy. Profit wise we were down.  And as I said, on the other hand, our 

dry business was going very well because container rates were accelerating 

and a lot of the break bulk commodities that would normally go in 

containers were supporting my dry fleet and especially the handies. l  

Q. How did Covid impact your business? 

in all subsegments of shipping, including very expensive, 

very specialised, and expensive segments, like LPG and 

LNG. Their flexibility, speed, and patience has made the 

Greek owners who they are today and it’s very nice that 

after many, many, many years of weak markets, of losses, 

new regulations, and all of that coming into force at the 

same time, Greeks today are stronger, bigger, with more 

diversified fleets, and are finally enjoying a well-deserved 

good freight market.”

An important point considering that only a few years ago 

there was talk about an exodus of Greek owners from Athens 

to other clusters like Monaco and Cyprus. 

“People were afraid of the leftist Government when they 

came into power, because they didn’t know if they would 

damage shipping,” he added.

“But the government realised quite early on that shipping 

is a huge income generator for the country, and that they 

should do whatever they could to preserve that. Therefore all 

the owners who were afraid and wanted to move to Cyprus, 

Switzerland and Singapore or whatever, realised there was no 

danger and that they should stay in Greece.   

“The cluster here is getting bigger and bigger and 

while we are still missing some crucial aspects of the 

cluster, maybe insurance, or maybe arbitration, we’ve 

got a really good number of brokers, suppliers and 

engineering and mechanical companies. Obviously, we 

don’t have the ship building industry but we have the 

ship repairing industry, which is one step in the right 

direction. But as long as Greece becomes stronger, 

and as long as the Greek shipping companies become 

stronger, the shipping cluster will become stronger and 

we won’t be reliant so heavily on the London cluster 

for example. But this of course takes time and cannot 

happen overnight,” he concluded.  l
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SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the  
shipping industry?

How I Work

 
Dorothea Ioannou 
CEO of Shipowners Claims Bureau,
Managers of the American P&I Club

On August 1 Dorothea Ioannou succeeded Joe 

Hughes as CEO of Shipowners Claims Bureau 

(SCB), managers of the American P&I Club. 

Stepping up from Deputy COO, she thereby became 

the first woman to head up an International Group (IG) 

P&I club in more than 160 years’ history of the marine 

mutual societies.

Ioannou wears the distinction of being a female 

trailblazer lightly, preferring to focus on the significance of 

the P&I industry itself rather than her role within it. 

“I think it is very important for people to understand the 

fundamental role that P&I plays not only for shipowners’ 

insurance purposes, but for global trade generally,” she 

tells SMI. “The International Group of P&I Clubs provides 

a safety net for all stakeholders in the economic chain 

from ports and national governments to seafarers and 

communities throughout the world. It is the unique pooling 

mechanism which provides cover for a huge range of 

liabilities which can reach billions. 

“It is the security of this foolproof ‘safety net’ that 

facilitates the free movement of ships in an out of ports 

throughout the world while providing peace of mind to 

every person and entity in the chain. Isn’t that remarkable?”  

But pressed on the significance of having a female 

head of a major P&I Club, irrespective of it being her, 

Ioannou says she believes it “finally reflects the changing 

talent pool of the P&I industry and the natural evolution 

of increasing women in executive, decision-making 

and leadership positions in P&I. This is a magnificent 

milestone for the industry.” 

“I believe there is great significance in that it is the 

American Club that was the first Club supporting the 

advancement of a female executive all the way to the very 

top leadership position, and I am, extremely proud of that” 
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she adds, pointing to the early lead of 

SCB (Hellas) in having a predominantly 

female team. And here she pays 

tribute to Joe Hughes and SCB 

President and COO Vince Solarino for 

their wise counsel and support down 

the years.

Growing up in New York of Greek-

Cypriot descent, Ioannou graduated in 

political science and law; inspired by 

her father’s example of having had to 

re-qualify in medicine upon his arrival 

in the US, she passed her NY Bar exam 

at the first attempt. Raised traditionally, 

she had taken extra schooling in Greek 

language, culture, religion and history 

since an early age. 

She married while very young, 

still in Law school, and eventually 

followed her husband to Greece, 

where she admits she arrived “with 

no connections to any business sector 

whatsoever, let alone shipping!” 

Realising that her Greek language 

skills were not sufficient for her to 

continue as a lawyer in Athens she saw 

her main career choices were either 

tourism or shipping. Ioannou chose the 

latter, and slowly worked her way into 

the profession, a courtesy visit with 

American Club officials during a trip to 

New York lead to a job offer when they 

started up in Athens…and the rest, as 

they say, is history.

The key to the success of SCB 

(Hellas), she believes, was its decision 

to invest in and cultivate local talent. 

“When a company invests in the 

talent of the regional market, those 

people bring strong relationships 

with them… and means that the 

team understands the needs of the 

market they are servicing.” On top 

of that, she feels the secret was in 

hiring good people who would ‘feel’ 

for members’ problems, signing up 

to a 24/7 proactive service ethos and 

“sometimes even providing guidance 

on matters that may fall outside the 

standard cover.”

In this respect, “I do believe 

SCB (Hellas) was ahead of its time 

actually,” she continues. “The ethos 

is finding ways to bring the member 

into the parameters of the rules and 

to treat the membership as ‘family’. 

This is the upside to being a small 

club – we know each and every 

member, and this goes for every 

region we operate in. We have risen 

from and entrenched ourselves in 

each community.”

Indeed, when economic crisis struck 

Greece in 2012, the Club initiated a 

campaign to raise funds for families in 

need, and together with its network 

How I Work

The SCB ‘family’ at Posidonia reception in Athens
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raised over 250,000 Euros to help 

local charities supporting seafarers’ 

and disadvantaged families’ disabled 

children centres, as well as to feed 100 

Piraeus families in need for two years. 

The Athens office continues to dedicate 

funds to local charities supporting 

those in need in the community. 

Ioannou lists her main priorities as 

CEO as including the following. Firstly, 

to strengthen internal efficiencies, 

including “further fast-tracking of 

systems digitalisation for easier access 

to data for faster processing and 

facilitating easier strategy planning 

and decision making.”

Secondly, supporting ongoing 

financial stability by “proper premium 

rating for what we see is rising risks 

due to inflation, both economic 

and social, as well as new risks 

arising out of the digital, energy and 

technological transition in shipping.”

Thirdly, investing in people and 

expertise in order to build on the past 

and further develop the Club’s service 

strategy as well as internal governance 

and compliance needs.

And fourth, to identify additional 

needs for ancillary services and cover/

products. The American Club already 

offers Hull insurance (as well as P&I) 

through its newly renamed American 

Club (Europe), formerly the American 

Hellenic Hull Insurance Co.

In general, the CEO believes 

the greatest challenges facing 

the industry are those related to 

sanctions, conflicts of laws, and the 

rising costs of claims. Besides the 

current pressures of geopolitics, 

she identifies a new phenomenon 

of “social inflation” with liabilities 

having increased as a result of larger 

claims awarded by juries driven by 

social sentiment, changing views on 

social responsibility, litigation funding 

initiatives, and a generally more 

liberal treatment of claims.

Outside of work, a concept that 

she notes sometimes seems alien to 

a senior P&I executive, Ioannou likes 

to draw (“even when on the phone”) 

and carve out time to enjoy with family 

and friends, as well as devote time to 

her faith. Every summer she tries to 

travel to one new place (besides where 

she goes for business), and she is also 

a volunteer lecturer at schools and 

universities, as well an active member 

of the Board of Governors of the 

Propeller Club of the United States, 

Port of Piraeus. 

During lockdown she realised how 

much she enjoyed cooking, gardening 

and spending time becoming even 

closer with her daughter. She also 

began almost daily yoga, which 

continues to this day. 

“I tend to ‘steal’ time as opposed 

to having free time,” Ioannou 

concludes, “but have no complaints 

about that, as I believe life is a journey, 

not a destination, and every moment 

can bring joy and accomplishment, 

whether in work or leisure.” l
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SCB lead team (l to r): Arpad Kadi (CFO), Daniel Tadros (COO), 
Dorothea Ioannou (CEO) and Tom Hamilton (CUO)

At graduation ceremony
of daughter Chrysanthi
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Mark Juzwiak 
Maersk Director for Institutional Affairs, Brazil
and Director of Aliança and Hamburg Süd

How I Work

Mark Juzwiak, has had a 

stellar career in his home 

country across all aspects 

of port operations and shipping and 

has worked with some of the biggest 

names in the Brazilian shipping world. 

These notably include Carlos Fischer, 

owner of the biggest fleet of orange 

juice carriers in the world, as well as 

Frank Smet and Julian Thomas, both 

two veteran executives for Hamburg 

Süd in South America. 

He has also spent many long 

stints in capital Brasilia, where he has 

rubbed shoulders with some of the 

key politicians of recent decades.

In addition, he will be able to 

regale his grandchildren with stories 

of how he played football on a 

Santos beach with Pele; tennis in 

a Challenger (just below ATP Tour 

level) warm-up match at a tournament 

where a young John McEnroe, 18, 

played rival Ivan Lendl for the first 

time; played rugby union for the 

Brazilian national team; and at age 65 

still surfs regularly, not only in Brazil 

but in some of the best ‘big wave’ 

locations around the world such as 

Peru, Indonesia and Hawaii.

Juzwiak, as his name suggests, 

has a Polish father, Edward, who 

also worked in the world of shipping 

– as a shipping agent and owner’s 

representative – and served on allied 

merchant marine vessels in convoys to 

North Africa and the Mediterranean.

Mark’s formative years were 

spent at school in Santos where he 

excelled at sports and his passion 

for soccer led him to encounter, 

several times, the world’s most 

famous footballer - Pele.

“As kids we used to play on the 

beach in Santos at Canal 4,” Juzwiak 

reminisces, “and Pele used to hang out 

there as he lived nearby. Sometimes he 

would come over and kick a ball with 

us and of course we felt honoured. He’s 

always been a nice guy.” Other famous 

footballer such as Edu, Clodoaldo and 

Carlos Alberto also used to drop by. 

In many respects Juzwiak had an 

ideal childhood in Santos, which was 

South America’s largest port then 

and still is today, with 145m tons 

handled in 2021. Watching huge 

ships pass by the beach day after 

day, it seemed somehow inevitable 

that young Mark’s future fortunes 

would be tied up with shipping.

“After finishing my schooling in 

Alaska, which is another story,  

I came back to Santos and most of 

my friends were starting courses 

Catching waves at world-class 
surfing spot Chicama in Peru…
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in engineering so that is what I started to do,” he 

recalls, aptitude tests also revealing he was good at 

geography and oceanography. 

Juzwiak completed a five-year degree engineering 

course n Santos and then found himself ‘thrown in at 

the deep end’ with his first job at Codesp, the port 

authority for Santos, which at the time had some 12,000 

employees. As an engineer with management status, he 

was put in charge of the entire port at weekends.

“So, just two weeks after starting there I was 

responsible for the whole company for two days 

every week!” he relates. “I learnt nearly everything 

there was to learn about ports and shipping. I would 

drive around in a car and monitor car terminals, 

ferries, fertilisers break-bulk and I was even involved 

in the purchase of spare parts and, indeed, the first 

container cranes for Tecon 1 [container terminal]. I 

learnt so much during my three years there and it 

has held me in good stead throughout my career.”

After port duties Juzwiak went to sea for a year 

with Dutch carrier Havenlijn but had a tough baptism. 

“On one occasion I was told to paint the side of 

the ship, but once we set sail the wind got up and 

I was thrown against the hatch covers, covered in 

paint,” he says, laughing it off as his “initiation test”. 

At night he would often find himself on the bridge, 

… and at Mentawai Archipelago in Indonesia

http://www.glo-marine.com
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learning to use the sextant and to 

navigate without GPS.

Then came his big chance to 

progress his career. His father Edward 

was hoping to retire soon from the 

Brazilian agency company representing 

Belgium’s CMB, and the chairman 

asked if Mark would be prepared 

to attend a seven-month course in 

Antwerp with a view to taking his place.

Juzwiak’s wife Marianne, heavily 

pregnant at the time, insisted he 

should take the “opportunity of 

a lifetime”, leaving her behind. 

They had to make do with “very 

expensive” phone calls for several 

months and he first met his daughter 

when she was three months old.

It all paid off and his career 

went from strength to strength, as 

he worked successively for CMB, 

the EURESA joint venture, and the 

Mercotrade agency (partnering 

Ultramar of Chile), which represented 

Sealand, Hapag Lloyd and UASC 

among others. 

During this period Juzwiak had 

many dealings with Julian Thomas, 

the CEO of Aliança and Hamburg Süd 

in Brazil, and the good impression he 

made led to his current prestigious 

positions within the Maersk Group 

from 2013 onwards.  

One of his first tasks at Maersk 

was to try and work out a deal with 

the Brazilian Pilots association, who 

were charging “extortionate rates” 

throughout the Brazilian port system 

and creating major problems for 

carriers. Affable as ever and with 

his deep knowledge of the Brazilian 

shipping sector, Juzwiak negotiated 

for months with the leading pilots 

and eventually found an agreement 

acceptable to all parties. 

“I think with the pilots, as with all 

potentially conflicting situations it’s 

important to tell the truth, be very 

open and find the best way forward 

and to negotiate,” he says, explaining 

his career-long modus operandi. I 

am never aggressive, and I like to 

compromise. But it must be fair, and I 

don’t go defending lost causes.”

Because of his experience of 

dealing with Brasilia – and especially 

the powerful former transport minister 

Tarcisio Gomes de Freitas, who just 

quit to run for Sao Paulo state governor 

– Juzwiak has been on the boards of 

Syndarma (the Brazilian flag deepsea 

Shipowners Association) and ABAC (the 

same for cabotage operators, such as 

Aliança), for several years. 

However, taking up the role of 

president of ABAC was one of the 

hardest things he has done to date as 

it was to succeed the much admired 

and very popular Cleber Lucas, a 

director of Log-In Logistica, the 

Brazilian flag coastal operator recently 

bought by MSC, who tragically died of 

Covid in March 2021, aged just 60. 

“The entire maritime community 

has been saddened at the loss of 

Cleber,” concludes Juzwiak wistfully. 

“He’s a tough act to follow but I will do 

my best.” l

http://www.newportshipping.com
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HiLo wins landmark  
Safety Impact Award 

This year marks the 10-year 

anniversary of the establishment 

of Lloyd’s Register Foundation 

(LRF), which decided to mark the 

occasion with an award at its Safer 

World Conference to recognise an 

organisation in its global grants 

community that has created an 

outstanding impact on global safety. 

Following a rigorous judging process, 

HiLo Maritime Risk Management was 

announced as winner, LRF having 

narrowed down over 200 current and 

former grant holders to just three. These 

three then went head-to-head, based 

on the criteria of impact on safety, use 

of evidence and insight, the significance 

to the people affected, and the role the 

grant holders played in driving change.

HiLo’s CEO, Manit Chander, 

commented: “It’s a very proud moment 

for HiLo. We were up against the best 

of the best globally. Being the most 

impactful business in the last 10 years of 

Lloyd’s Register Foundation funding is a 

huge honour.”

LRF considers HiLo to have made 

a dramatic change to maritime safety 

culture with shipping companies now 

comfortable sharing their full internal 

safety data in return for in-depth analysis 

and reduced incidents in their fleets. 

In the past year there were 308 fewer 

tanker incidents, and bulker incidents 

reduced by 135.

Ruth Boumphrey, Director of 

Research and Strategic Programmes 

at LRF said: “Safety at sea is absolutely 

fundamental to the Foundation’s 

charitable mission. Since we became 

a funding partner in 2018, HiLo has 

helped ship managers reduce the risk of 

safety and environmental incidents by 

an estimated 72%. HiLo MRM (Maritime 

Risk Management) is a truly remarkable 

success story of how LRF funding can 

create impact and improve the safety of 

people around the world.”

HiLo’s customers have had a 5% 

reduction in spills, an 8% reduction in 

injuries and an overall incident reduction 

of 12%. This measurable impact has 

improved safety for countless seafarers. 

Shipping companies have the chance 

to focus on the areas that will make the 

most difference to safety, and are able to 

act before incidents happen.

Along with the 10th Anniversary 

Impact Award, HiLo was given up to 

£10k prize money to support further 

impact of its work, with which it will 

be able to enhance and maximise its 

ability to predict catastrophic events and 

continue making the world a safer place.

In recent developments, HiLo has 

this year created the Informal Bulk 

Operators’ Safety Forum (IBOSF), as 

a means of allowing bulker operators 

to share ideas with each other, based 

on their own experiences, of ways to 

prevent incidents happening aboard 

their vessels in the future. 

During the first two sessions, issues 

raised were shared anonymously and 

helped provide valuable insights into 

how to avoid incidents aboard different 

bulk carrier vessels in the future, Hi Lo 

reports. The third session is due to take 

place in Athens in mid-September.

Also, HiLo this summer introduced a 

new service called HiLo Buzz. This builds 

on its core product Pinpoint, which offers 

data insights demonstrating what is going 

wrong on vessels, by adding practical 

solutions: explaining how to solve these 

issues. The UK P&I Club and confidential 

incident reporting body CHIRP are 

partners in the service, helping explain 

and train maritime companies how to 

resolve issues quickly.
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P&I and Law

The Swedish Club celebrates  
150 years
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The Swedish Club welcomed a 

record number of members 

and business colleagues to 

its recent AGM – a unique event, 

combining as it did a celebration of 

150 years in business, the opportunity 

to meet face-to-face again after the 

pandemic, and the occasion of Lars 

Rhodin’s final AGM as Managing 

Director of the Club.

The MD began by talking 

about the importance of balancing 

expectations. “That applies for life 

and business, and in particular for 

insurance because you don’t know the 

outcome,” he said. 

Moving onto the results Rhodin 

noted that the performance of the 

Club in 2021 had deviated strongly 

from the mean expectation. Most 

classes were in balance, but the result 

was very much affected by P&I, and 

COVID-19 was a big part of that. 

He introduced the concept of 

‘social inflation’ and its impact on 

the increasing cost of pool claims. 

“This is a way of describing the 

attitudes of legislators, governments 

and administrators on casualties and 

claims. A good example is the US 

where we all know that they have 

been giving much higher awards 

than they did in the past. There is no 

tolerance. Countries are trying to get 

around their treaty obligations. Also, 

look what we saw with the Ever Given 

and the Suez Canal. The authorities 

claimed USD 900 million to release 

the vessel, with no correlation to loss 

or reference to legal framework.

“We have to ask – do traditional 

actuarial models still work today? 

Social inflation is something which 

won’t go away and has to be paid for. 

In this, we rely on the International 

Group to be ‘collectively stronger’ 

with one industry voice.”

He then praised the board and 

the Club’s members. “We have good 

support from the board, we have had 

a good renewal, and we have good 

support from our members. The Club 

has retained its A–rating, and that’s 

down to a strong capital position, 

stable performance, product range 

and casualty response. 

Finally, as Rhodin concluded his 

final AGM speech before retirement, 

after 14 years of service as Managing 

Director, he said: “This business is all 

about people and relationships – and 
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you are the people. Thank you for your 

support and friendship over the years.” 

GOLDEN RAY – LARGEST
WRECK REMOVAL
IN US HISTORY

Speaker Mauricio Garrido 

(pictured below), President of T&T 

Salvage, shared the incredible 

story of the wreck removal of the 

Golden Ray, a 200-metre-long 

car carrier with 4,200 vehicles on 

board, capsized outside the Port of 

Brunswick in September 2019. 

“The wreck removal was 

achieved despite working through 

the COVID-19 pandemic and two 

hurricane seasons, facing the 

restrictions of the Jones Act and 

the OPA 90 framework, and all 

taking place next to a busy ro-ro 

port and in full view of everyone 

on the nearby beach, he said. 

“To compound matters the Coast 

Guard was heavily involved - the 

ship was in front of them every 

morning, every day.” 

In the end the task involved 

more than 500 people and three 

million man-hours – and yet no 

serious incidents were recorded. 

Explaining the difficulties, Garrido 

said: “We had extreme tides and 

currents, which meant we only had a 

few hours a day for diving, and other 

critical operations. We went through 

two hurricane seasons, our primary 

focus was the safety of our personnel 

and protecting the environment, 

concerns, and we were carrying out a 

wreck removal under OPA 90, which 

hadn’t actually considered wreck 

removal when it was developed.  In 

the end we lifted 45,000 tonnes of 

wreck, cargo and mud.”

The key is to identify the 

stakeholders early and keep them 

informed, he said: “I think that this 

project demonstrated how close 

salvors have to work together with 

their partners in today’s world.

POOL CLAIM INFLATION – 
FACT OR MYTH?

Nick Shaw (pictured above), 

CEO of the International Group has 

been focusing on pool claims over 

the last few years. Relatively stable 

in number, he has been watching to 

see whether there has been claims 

inflation and the indications are that 

it’s not the volume but the severity 

of claims that has increased.

“That means owners are doing 

an awful lot right,” he said. “They 

are preventing many big claims 

happening, in most instances. What 

we are interested in, is why the 

cost of pool claims are so high – is 

there a trend here?”

He referred to Lars Rhodin’s 

comment on ‘social inflation’ 

referring to it as ‘ESG inflation.’ “It’s 

a big issue. The world is watching 

the oceans much more closely. 

Public perception is higher. It 

becomes political. Regulators are on 

the back of marine authorities and 

putting pressure on ship owners to 

do more – and that costs more. You 

get more government interference 

in maritime casualties.”

Shaw concluded by emphasising 

the importance of outreach and 

engagement, and referred to the 

fact that The Swedish Club had 

invited the CEOs of all the other 

International Group clubs to the 

event “showing the collective trust 

and engagement between Group 

Clubs was stronger than ever,”  

he said. l

Senior figures in the world of insurance enjoyed the Club’s hospitality 
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Clean Oceans
Wind-assisted propulsion
‘should feature in 360-degree 
view of clean technologies’
By Norsepower’s CEO, Tuomas Riski.

The clean technology market 

has often been characterised 

by investments in a single 

technology with the value of the 

technology being largely based on 

its promised payback period. It’s a 

mindset that has been reinforced 

in corporate messaging and in the 

media, and it has worked well enough 

in the past when the options were 

few and the single metric of fuel cost 

reductions was all-important.

That was then. This is now: we 

have a range of IMO and regional 

regulations relating to polluting 

air emissions, including CO2. They 

are regulations that are tightening 

sometimes on an annual basis, and 

to add to the complexity for ship 

managers, there is the promise 

of carbon taxes, port incentives, 

charterer requirements, and cargo 

owner demands pushing the industry 

towards decarbonisation at an 

accelerating pace.

There isn’t time to install clean 

technologies one at a time, and 

it doesn’t make sense to. 

Enabling ship operators to 

work smarter and more 

sustainably requires a full 

360-degree view of what is needed to 

enable innovations to work the most 

effectively and efficiently. Doing so will 

unlock opportunities to increase cost 

and emissions savings as well as return 

on investment.

The industry needs a way of 

combining new technologies as 

favourably as possible. The greatest 

fuel and emissions savings are actually 

the combined result of operational 

strategy, optimised design and clean 

technologies. This is best illustrated 

with an example:

In September 2021, 

I travelled to the Port 

of Rotterdam to take 

a trip onboard Sea-

Cargo’s side-door ro-ro 

SC Connector. After 

the retrofit installation 

of our Rotor Sails, the 

SC Connector is now 

Norway’s largest sailing 

vessel. The cylindrical sails are 35 

metres tall and 5 metres wide. The 

vessel’s total air draft is now 56 metres.

However, its immense size is not 

what makes it special. This project 

made history when we installed the 

first tiltable Rotor Sails that were 

designed for extreme conditions in 

the North Sea. The design allows the 

vessel to travel under bridges and 

overhead power lines to navigate in 

ports with ease. As we left port headed 

for Norway, the tilting of the Rotor Sails 

to almost horizontal and re-elevating 

them took less than 30 minutes.

Capt. Artur Sylwestrzak then 

told me on the bridge: “Yesterday, 

when the wind was around 15 m/s, 

and the control panel was showing 

around 4 MW of main engine 

equivalent thrust from the Rotor Sail, 

I decided to test what happens if 

I turn the Rotor Sails 

off for a short time. 

When doing this, I 

noticed that the speed 

of the ship dropped 

from 18kn to around 

15kn, and at the same 

time, the increased main 

engine load caused 

fuel consumption to 
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Clean Oceans

increase with around 250 litres per 

hour. I have absolutely no doubt that 

this technology is working.”

With that comment we see the 

first goal of clean technology and the 

simple concept of payback or return 

on investment at work. But there is 

more to this story: the crew of the 

SC Connector have learned to take 

the wind forecast into account when 

planning voyages. During the voyage, 

Capt. Sylwestrzak decided at one point 

to steer the ship 10 degrees more 

towards the East just to get a better 

Rotor Sail thrust and ship speed.”

The crew of SC Connector are 

really bringing sailing back to shipping, 

and through their initiatives, they were 

able to use the Rotor Sails to save 

4.6 tons of fuel and 14 tons of CO2 

emissions during this single voyage 

from Rotterdam to Tananger, Norway. 

The vessel achieves an average 

reduction of fuel consumption, fuel 

cost and carbon emissions of up to 

25%, and the two Rotor Sails on the SC 

Connector have generated a maximum 

thrust force equivalent of 7 MW 

propeller shaft power. 

The story does not stop there 

either. In addition to Rotor Sails, the 

ship has been fitted with a battery 

container, which balances peaks of 

electricity demand when accelerating 

the Rotor Sails. So our installation on 

the SC Connector actually involves 

multiple clean technologies – 

working together to achieve optimal 

performance. Combining the use of 

Rotor Sails with technologies such 

as optimised propeller technologies, 

power management systems, hull and 

energy optimisation, propulsion drive 

train products, power take off and 

take in (PTO/PTI) systems, and energy 

storage systems can deliver tangible 

value and economies of scale.

There is huge potential to 

increase efficiency and profitability by 

combining our technology with other 

efficiency measures. For example, 

when installed aboard the M/V 

Scandlines Copenhagen, Norsepower’s 

Rotor Sails will sit alongside 

measures such as hydrodynamic hull 

optimisation, and a hybrid electric 

propulsion system with a battery 

powered energy storage system. 

What then are the challenges 

holding the industry back from taking 

this 360-degree view of innovation. The 

clean technology installation process 

needs simplifying at each stage, including 

for planning dry-dock installations or 

during builds. Globally, shipyards are 

currently inundated with projects and 

technology installations and ship builds 

are consistently delayed. Shipowners and 

fleet operators should be able to obtain 

instant quotes for retrofit works, have real-

time visibility of shipyard availability and 

easily access and schedule dry dock slots. 

Relationships and collaboration 

between technology providers 

and shipyards are also essential so 

shipowners and managers can access 

the technology needed to make 

impactful savings and install the 

technology which is most suited to their 

vessel’s profile.

To make such initiatives 

mainstream, we need to challenge 

the conventional thinking around 

energy efficiency clean technology 

investment, a market that has often 

been characterised by investments in 

a single technology, with investment 

decisions often decided upon on 

outdated payback algorithms. 

We must also build stronger 

understanding amongst charterers 

about the value in incentivising the 

use of clean technology onboard 

vessels by guaranteeing longer term 

charter party agreements at attractive 

rates for owners who invest in these 

technologies. Anomalies such as ‘rush 

to wait’ charter party clauses that are 

counter-intuitive to optimising voyages 

and decarbonisation should be 

relegated to the past.

A more holistic approach means 

we rewrite the rule book, whether it 

is commercial agreements between 

shippers, defining new payback 

structures with financiers or exploring 

co-operative arrangements between 

tech firms. Let’s make it happen. l
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Clean Oceans

Slow steaming to meet
energy efficiency targets
‘leads to higher emissions’

An opinion piece by Noah Silberschmidt, 
Founder and CEO of Silverstream Technologies, 
air lubrication technology specialists

Increasingly caught by the growing pressure to 

decarbonise, all ship owners are thinking about how 

to comply with the IMO’s upcoming Carbon Intensity 

Indicator (CII) regulations. 

With only a few months until the regulation comes 

into force, solutions may seem hard to find. In the rush 

to comply, slow steaming may seem an attractive option 

to meet the requirements in the short term as owners 

endeavour to obtain the top ‘A’ ranking for their vessels. 

It can also seem an attractive way of reducing fuel costs, 

because ships have significantly higher fuel efficiency when 

sailing at lower speeds.

However, there is an important fact that is often 

overlooked: slow steaming reduces emissions on a ship-

to-ship basis but increases them overall. This is thanks to 

the simple arithmetic inherent in the global supply chain 

that shipping helps to uphold: if all ships decide to go 

slower, there will soon be a need for new vessels. Before 

slow steaming, eight ships on a route from Europe to Asia 

and back, for example, could perform a weekly service. 

After slow steaming, this number could grow by 50% to 12, 

resulting in additional containers required and the increased 

level of emissions that this entails.

Incidentally, from 2023 to 2027 the CII requirements will 

be relatively easy to meet. Beyond that point, the level of 

restrictions and stringent regulation is only set to increase 

– likely in a ‘hockey stick’ pattern – because the emissions 

reductions expected from 2027 onwards will necessarily be 

much tighter in order to reach the IMO’s 40% saving goal. 

This means that slow steaming has diminishing returns and 

must be challenged as a short-term strategy.

Meanwhile, the big oil majors and the largest cargo 

owners will almost certainly declare that they will only 

transport their cargo with ‘A’ carriers. However, the needs 

of all charterers cannot be met by ‘A’ or ‘B’ vessels alone, 

meaning that our industry needs to do more work solving 

the fundamental challenge at play here: raising the design 

and operating efficiency of vessels, rather than looking for 

quick fixes. 

And remember, CII is not the only factor at play here. The 

impact of a hypothecated carbon tax would be enormous, 

not to mention the impact that shipping’s impending entry 

into the EU’s Emissions Trading Scheme will have. Once there 

is an established market mechanism like a carbon price, this 

will be a wheel politicians can turn that will further ratchet up 

pressure on owners and operators. 

There are many different models for emissions trading, 

but in essence, a tax would incentivise shipowners to emit 

less and less carbon. Given this context, and with the 

understanding that there are underlying challenges to solve, 

much more viable option for the industry than slow steaming 

- and the smartest alternative for both owners and charterers 

- is to advance the adoption of proven clean technologies 

such as air lubrication for truly lasting and impactful reduction 

of the carbon footprint of the global fleet. 

By maximising emissions reductions and vessel 

efficiency irrespective of fuel choice, clean technologies 

will become a cornerstone of all decarbonisation pathways 

as they hold the keys to long-term sustainable change for 

shipping and, critically, can prevent our sector pursuing the 

blind alley of slow steaming – and falling into a trap of its 

own making. l
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Navigation

Listening, understanding, acting - how 
innovation has evolved with NavStation

NAVTOR’s NavStation launched in 2014 as 
the world’s first digital chart table. Now, eight 
years later, the platform continues to evolve 
to meet navigator challenges and deliver 
business efficiency. The latest leap forward 
sees the integration of port data, time zones, 
load lines, and AMVER reporting…  
with more to come.

“It’s all about simplifying 

complexity,” states NAVTOR 

CCO Børge Hetland. “The 

world of shipping – both in business 

and operational arenas – is constantly 

moving, with new demands, regulations 

and commercial considerations. The 

only constant is change. And that 

makes life very challenging for today’s 

owners, operators and crews. “So,” 

he adds, sitting back in his chair at 

NAVTOR’s HQ in Egersund, Norway, 

“we’re here to help.”

NAVTOR formed in 2011 as a 

pioneering e-Navigation specialist, 

launching the first type approved Pay 

As You Sail (PAYS) ENC service the 

following year. It has now branched 

into performance monitoring and 

optimisation and boasts products on 

more than 8,000 vessels with customers 

spanning all main shipping segments and 

global hubs. NavStation has been central 

to that success.

“NavStation is a key part of our 

digital ecosystem that connects systems, 

vessels, teams, and entire organisations,” 

states Timo Essers, Product Manager, 

NAVTOR. “Basically, it unites critical data 

on one single platform to put everything 

a navigator needs at their fingertips to 

enable better, safer and more efficient 

processes and decision making. 

“It’s under constant development. 

We listen to the industry, understand their 

needs and then act to add functionality 

and solve challenges. That evolution has 

been central to its uptake and impact.”

As an example, he points to 

NavStation’s Passage Planning module, 

which collects data and automates 

otherwise laborious manual tasks, 

cutting the whole process from an 

average of three hours per voyage to 

under 30 minutes.

“This was us answering demand from 

our customers and innovating to give 

them a competitive advantage,” Essers 

says. “And the latest NavStation release, 

out now, continues that mission.”

NavStation 6.1, for the first time, 

integrates IHS Markit port data, time 

zones and vessel load lines, and AMVER 

reporting, into the platform. In doing 

so it further automates tasks, reduces 

workloads/costs, increases situational 

awareness and reduces human errors. 

In other words, as Hetland would say, it 

simplifies complexity.

“These are significant changes,” 

Essers explains., “giving users the 

most comprehensive, cost-effective 

and accurate data available, spanning 

everything from country information 

and port descriptions, down to berth 

and terminal data and contact details 

for the people you need to know on the 

ground. There’s real value in integrating 

that into the raft of data already on 

NavStation, enabling better insights 

and smoother port arrivals, departures 

and operations.”

Similarly, he says, Time Zones (both 

geographical and political) and Load 

Lines/Zones will now be seamlessly placed 

both into passage plans and as overlays 

on charts for enhanced awareness and 

planning, creating better overviews and 

guarding against human errors.

Automated AMVER reporting is the 

other “headline” innovation in the latest 

update, with the Passage Planning module 

now configured to take care of all Sailing 

Plans, Position Reports, Deviation Reports 

and Final Reports to boost global search 

and rescue capabilities. Reports can be 

sent both automatically and manually.

“Here we can give something back 

to the maritime community,” Essers 

concludes, “helping them help one 

another, and making it easier for everyone 

to save lives. It’s fantastic to feel that we 

can make a difference here.”

According to Hetland, the team 

will continue making differences to the 

everyday lives of their industry users 

with new innovations, coming soon. The 

next leap forward, he reveals, will be 

the integration of an industry leading 

auto-routing functionality into NavStation, 

helping shipping businesses optimise 

routes, maximise efficiencies, drive down 

OPEX, and stay ahead of complexity.

“Together we can voyage to a 

brighter shipping future,” he smiles. “It’s 

as simple as that!” l

www.navtor.com 

46 Ship Management International      Issue 98 July/August 2022



http://www.navtor.com
mailto:info%40adamallys.com?subject=
http://www.adamallys.com


Ship Repair

48 Ship Management International      Issue 98 July/August 2022

Is yard co-operation 
the way forward?

Demand for shiprepair, maintenance and retrofit 

operations is escalating due to ever tightening 

energy efficiency and other environmental 

requirements, meaning ship owners and operators need 

an intermediary to help plan, book and in some cases even 

help finance these increasingly complex operations.

That at least is the view of Newport Shipping, a UK-

registered collective of 15 repair yards around the globe 

- together offering 28 docks and 2500 slots - as well as 

a handful of offices in major shipping centres worldwide 

(see map). Primary yard is Cicek Shipyard in Tuzla, Turkey, 

which handles over 20% of Group business and has been 

managed by Newport Shipping since 2014.   

Last year the group went digital with the setting up of 

a Newport Maritime Services (NMS) e-platform, allowing 

“owners, managers and charterers to get quotations 

online and slot availability” for the yard work they require, 

explains Ahmet Celik, Product Manager of NMS, based at 

the Cicek facility. Partner yards can also use the platform 

to review and approve projects.

Currently nearly 90 shipowner and management 

companies are signed up to the platform, he informs, as well 

as nine of Newport’s partner shipyards with the remaining 

six expected to join shortly.

Celik describes NMS as being a “pioneer” application of 

digital technology in the shiprepair arena, adding that the 
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group does not acts as a broker for booking yard availability, 

they can help with engineering designs, dispatch its locally 

based experts to supervise operations taking place in yards, 

and even offer financing for the work. Regarding the latter, 

payback period is normally up to two years, “according to 

the credibility of vessels”, while can be up to

seven years for more expensive operations such as 

retrofitting of LNG-fuel propulsion.

A new feature called ‘NMS Specs’ has also just been 

added to the platform this summer, allowing users to 

generate repair specifications from a template onto the 

platform for vessels of companies previously registered for 

the service - thereby saving time and effort - providing these 

are bulkers, tankers or containerships and undergoing their 

1st, 2nd or 3rd special survey. Based on Newport Shipping’s 

experience of over 50 years with drydocking projects, NMS 

Specs is able to generate a vessel’s specification/quotation 

automatically, with the estimates generated by the platform 

able to be modified later by the user in case of special 

requirements. 

Regarding the scope of repair works that can be 

undertaken, this is extremely broad, explains naval architect 

Turgay Colak, Newport Shipping’s Head of R&D. As well 

as routine repairs and maintenance and retrofitting of 

established energy-saving and environmental measures 

– such as hull modifications, ‘scrubbers’ and ballast water 

treatment systems – yards can carry out modifications to 

allow use of alternative fuels such as methanol and ethanol 

as well as LNG – for which Newport is currently negotiating 

co-operation agreements with engine suppliers MAN and 

Wärtsilä. It also has an agreement with Norsepower to 

install that company’s Rotor Sail wind-assisted propulsion 

technology (see separate article).

Indeed, the very diversity of all these possible 

modifications is precisely why a service such as NMS is 

necessary, contends Colak. “It’s just too complicated for 

an owner to deal with all the different companies involved. 

We’re here to act as a single point of contact.” 

Looming environmental regulations, such as the Energy 

Efficiency Existing Ship Index (EEXI) and Carbon Intensity 

Indicator (CII) being introduced next year, throw even more 

parameters into mix, requiring not only one-off technical 

considerations (EEXI) but also ongoing operational ones 

(CII) where fuel quality and consumption have to be 

continuously monitored – on which Newport’s team can 

help as well. 

The imminent introduction of the new EEXI/CII measures 

also means there’s “now a sense of urgency that there 

wasn’t before,” Colak concludes, further enhancing the 

NMS value proposition. l
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with Capt. Rado Antolovic, PhD,
CEO & MD of Drydocks World-Dubaimins

5

SMI: What are the facilities and scope of 
work at Drydocks World-Dubai?

RA: For the past four decades Drydocks World-

Dubai, a DP World Company, has become a leading 

provider of marine and offshore services to the 

shipping, oil, gas and energy sectors. Our aim is to 

be the world leading Ship Repair, Conversion, New 

Building and Offshore Fabrication facility. 

Our services span ship repair, rig maintenance, 

fabrication of offshore facilities and conversion 

projects.

In ship repair we have 39 years of experience 

with over 9,000 projects completed thus far with a 

record 42 refurbishment projects simultaneously. 

On rigs, we have over 30 years of experience with 

over 200 projects completed so far. We have the 

skills and resources required to service offshore 

drilling units, production topsides, deepwater 

semi-submersibles, and other highly sophisticated 

offshore facilities. 

Specifically, on offshore fabrication and 

newbuilds, we have a proven track record of 

delivering over 90 projects. And for conversion 

projects, we have a proven track record of over 40 

conversions and 6 turrets. 

On average we complete over 300 projects a 

year. Based next to Dubai’s Port Rashid, our yard 

is spread over 200 hectares, and includes three 

graving docks and a floating dock, as well as 

more than 3,700m of berth space. It also boasts 

an in-house-built floating crane, which can lift 

2,000 metric tonnes, including the weight of lifting 

gear for all types of heavy lift operations. The 

yard currently has an in-house skilled workforce of 

around 8,000 which can be further supplemented by 

external local subcontract manpower resources.

Our facilities have allowed us to break records 

in constructing some of largest new build offshore 

fabrications in the world. 

SMI: What are the main pillars of your 
strategy going forward?

RA: Alongside continuing our focus on ship 

repair, rig maintenance, conversion and offshore 

fabrication capabilities, we are diversifying our 

services to cater to a range of customers and 

projects. From renewable energy projects to specific 

joint ventures outside of the United Arab Emirates, 

we are demonstrating a range that allows us to 

grow our business and diversify our capabilities.

For example, we have entered into a joint 

venture with Porto Montenegro, which will develop 

the former Bijela Shipyard. This will be rebranded 

as Adriatic 42. Adriatic 42 is located at the Kotor 

Bay in Montenegro in one of the safest natural 

harbours in the world. The aim of the shipyard’s 

concessionaire is to transform Bijela into a world 

leading superyacht refit and maintenance facility.

Meanwhile, in Dubai we have been able to 

expand our services to the renewable energy sector. 

Earlier this year we completed a Beta topside, the 

second of two High Voltage Alternating Current 

(HVAC) offshore transformer station topsides. 

This topside unit left our fabrication yard to the 

Netherlands in February 2022, following the Alpha 

topside in November 2021. Together, the Alpha 
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and Beta topsides will form part of the Hollandse 

Kust Zuid (HKZ) grid connection that will connect 

the offshore wind farm with the Dutch mainland, 

producing enough renewable electricity to cover 

the annual needs of over two million households 

when fully operational in 2023.

SMI: A few years ago you mostly 
specialised in oil and gas vessels but 
today your workload has broadened, is 
that right?

RA: Owing to our location in the Middle East, 

we are ideally suited to serve Tankers and Gas 

Vessels, which accounts for a substantial portion 

of our business volume. However, we are well-

diversified when it comes to targeting Cruise 

vessels, since we have already produced a 

number of projects that match the needs of the 

largest cruise operators. We have also managed 

to attract an increased number of container 

vessels for repairs from various clients including 

the major container vessel owners.

 

SMI: How are forward bookings looking at 
the yard? 

RA: We have begun booking vessels for November 

and December, and we have received a significant 

volume of potential inquiries, so we hope to be 

fully booked till the end of the year very soon. 

Our reservations cover a wide range of projects, 

including maintenance and FPSO conversions.

SMI: Are new energy efficiency regulations 
leading to increased demand for retrofit 
work in this respect? 

 

RA: Yes, we are carrying out a few projects 

including hull modifications, green shipping 

initiatives, and energy saving refits. 

For these customers we are doing hull 

modifications and upgrade such as:

- New bulbous bow installation

- New modified propeller installation

- Silicon painting on shipside 

- Silicon painting – Rudder blade

- Silicon painting – Propeller blade

 

In terms of other green shipping initiatives, we 

are fully geared to install air-lubrication systems 

to vessels to achieve more energy-efficiency that 

reduces operating costs and the level of harmful 

emissions. Also a product/service solution for 

IMO’s EEXI regulations compliance, wherein a new 

locking device is to be installed on MAN engines, 

as well as a dual fuel conversions.

We are also installing energy-saving measures 

including a Mewis duct, Schneekluth duct, as well 

as a PBCF.

SMI: Are there any other areas of 
innovation in which you are involved, 
perhaps regarding digitalisation?

RA: Yes, digitalisation is an important move 

forward for Drydocks World. Last year we 

launched a digital transformation project to 

enhance our core systems to deliver operational 

efficiencies and improved customer service. The 

transformation project leverages IFS Cloud to 

meet our growing enterprise resource planning 

and asset management needs.

The transformation project will enhance 

our critical business systems and will set the 

ground for our digital shipyard transition. We 

envisage that this will facilitate more streamlined 

processes, enhanced integration between 

systems, and expanded use of real-time data 

to drive optimised decision-making across the 

organisation. In addition, the project will enhance 

the core technologies like RFID devices, and 

make use of emerging technologies, such as 

augmented reality and robotics, which can be 

easily embedded into the IFS solutions.

SMI: Thank you very much for your 
answers, Captain Rado Antolovic. l
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Since the adoption of the 

IMO (International Maritime 

Organization) biofouling 

guidelines MEPC.207(62) in 2011, 

there has been a positive sea shift 

in awareness of biofouling and 

its dual impacts: invasive aquatic 

species; and ship-based emissions. 

When added to the Convention 

on Control of Harmful Anti-fouling 

systems on ships (AFS Convention), 

navigating of these changes and 

the consequences of them around 

the world has provided ship owners 

and marine insurers even more to 

anticipate and comply with.

As divers, in the water daily, 
and year-round, attending to the 
underwater needs of our clients, we 
have both the privilege and challenge 
of working in a unique environment.  
Underwater ship maintenance and 
repairs have additional factors at play, 
so engineering innovation is part of 
SGS diver-technicians DNA.  We care 
about doing things safely, and cleaner, 
it is important to us.

To those less involved, hull cleaning 
can be perceived as a simple operation 
– akin to mowing a lawn – the reality 
is not so.  Take a 300-meter ship, 
some underwater tidal current and 

often limited visibility, then navigate 
cleaning a vertical wall or upside down 
in dim light. The people who do this 
rightly earn respect for what they 
do, it is tough physical and mental 
work.  Traditional hull cleaning brush 
carts often resemble a hover mower, 
so most do not reclaim the removed 
debris.  Not surprisingly if the hull 
coating has macro fouling (barnacles, 
etc), the cleaning operation requires 
more effort.

SGS carries hull cleaning for shipping 
companies of all types and sizes, daily, 
along with a range of other related 
maintenance services. We have done 
thousands in all sorts of conditions and 
locations.  Taking this within context, 
SGS and SRN Group developed 
several approaches and systems, both 
remote-operated vehicles (ROV) and 
the reclamation of wastewater debris 
to provide filtration that can exceed 
current IMO regulations. The resulting 
combination of resources and know-
how delivers the SGS Cleaning-ROV 
(C-ROV) systems.

Combine the shipowner or 
charterers direct return on investment 
of fuel consumption savings for a clean 
ship - between 4-30% depending 
on the type and extent of biofouling 

Ship Repair

Like it or 
not, robots 
are coming!

Underwater ship maintenance:  
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removed, with the urge for operations to 
be possible in more locations and round 
the clock. So the C-ROV clearly has a 
part to play in cleaning the simpler flat 
surfaces and some related inspections 
with their high-resolution cameras.  This 
work can be combined alongside skilled 
diver-technicians who complete more 
complex tasks like propeller polishing 
and niche cleaning for a comprehensive 
hull clean to meet standards like the 
Australian biofouling and the New 
Zealand MPI.

As a result, our company operates 
two Cleaning C-ROV versions: the 
EcoFriendly C-ROV with reclamation 
and filtration; and the Offshore C-ROV 
without filtration.

The EcoFriendly C-ROV variant has 
achieved port authority approval and 
permits in some of the most demanding 
locations worldwide due to its multi-
stage filtration systems which can 
capture the fouling debris being cleaned 
in real time and filter wastewater to 1 
micron.  This means that it exceeds the 
IMO biofouling requirements set out in 
Resolution MEPC.207(62).

The more mobile Offshore C-ROV’s 
design, performance capabilities, 
and ability to be quickly modified on 
site for mission-specific tasks by our 
attending diver-technicians mean 
they can accommodate different 
hull coatings and types of micro- or 
macro-fouling and have achieved some 
notable successes, even working in 
West Africa out at anchorage on heavy 
macro-fouling.” 

There are several diverse types of 
cleaning ROV’s out on the market and 
most resemble a spacecraft or high-
end sports car. Ours are workhorses 
that have been working in the water 
for over five years. Robust, compact, 
and easy to maintain, which means we 
can meet clients’ needs more efficiently 
and cost-effectively.

To conclude, robots have a long way 
to go before they can replace a diver, 
and we have found that experienced 
divers make better ROV pilots, so along 
with the technological development of 
producing the ROV’s ourselves, we are 
able to offer more career development 
options for our people. l

Like it or 
not, robots 
are coming!

Subsea Global Solutions (SGS) 
is a leading commercial diving 
company providing both planned 
underwater maintenance as well as 
unscheduled emergency repairs. A 
network of 14 hub office locations 
on five continents supports 
over 200 highly skilled full-time 
diver-technicians, and numerous 
established partners provide an 
unparalleled technical capability to 
deliver turn-key solutions. 

Underwater ROV hull cleaning 
can be combined with propeller 
polishing or inspections and is 
currently available in ports of 
Singapore, Amsterdam, Antwerp, 
Rotterdam, Ijmuiden, Marseille, 
Southampton, and Portland 
(UK).  Contact our Antwerp and 
Singapore offices to learn more 
or make a booking.

“SGS Cleaning ROV units 
work in European ports in 
both the Atlantic and the 
Mediterranean, and Singapore”
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The cloak of visibility – coatings 
simulation analysis for owners

Hempel is exposing the opportunities for improved CII and EEXI, 
reduced ownership costs and fast investment returns through high-
performance coatings, writes Philippos Sfiris, the company’s Head 
of Go-to-Market Strategy.

Hempel data reveals that around 80 percent of the 

world fleet will be required to take action to secure a 

good Carbon Intensity Indicator (CII) rating when the 

new Marpol Annex VI regulations come into force in January 

next year.

Driven by the commercial and operational necessity of 

meeting the regulations, and with less than six months before 

they come in to play, owners and operators are evaluating their 

pathways to emissions reduction. They are looking at different 

investment options to secure an acceptable or good CII rating 

and to ensure they comply with the requirements of the Energy 

Efficiency Existing Ship Index (EEXI).

Whereas securing a good EEXI value is a one-off ticket 

to trade, the CII is an ongoing concern that will require a 

commitment from owners to continuously reduce CO2 

emissions to achieve a 70% reduction by 2050. Owners and 

operators will be required to submit their vessels’ yearly CO2 

emissions to their flag state administrations. The ship is then 

rated from A to E with E being the lowest score.

A number of measures have been identified by the IMO as 

having a positive impact on a vessel’s CII rating, including high-

end coatings such as Hempaguard,  Hempel’s range of reduced 

friction silicone-based coatings. 

Hempel is offering a vessel-specific simulation analysis 

to give shipowners accurate data on the cost of ownership, 

return on investment and CII/EEXI impact depending on the 

coating applied. 

Using its CII & EEXI Impact Analysis Tool, Hempel can 

generate a CII/EEXI impact report for any vessel in the 

world fleet and can also compare and contrast the impact 

of Hempel’s entire range of coatings on a specific vessel’s 

CII/EEXI outcomes. We recommend that two or three paint 

systems are analysed - not necessarily Hempel’s - including 

the existing system already applied to the vessel, so that 

accurate comparisons can be drawn.

In this way, vessel owners and operators can get full 

visibility of not only the efficiency improvements available, 

both operational for CII and technical for EEXI, but also the 

commercial advantages available to them.

As an example, Hempel carried out a simulation on 

a 2012-built Capesize bulker, that requires 40 tons of 

low-sulphur fuel oil per day, at a cost of USD500 per ton, 

operating at 70% of activity at a speed of 11 knots. Charter 

rates were applied based on an average full-year in 2020 

according to figures from Clarksons.

Based on these criteria, data from our simulator shows 

that the cost of investing in high-quality coating Hempaguard 

X7 would be returned in five months, CO2 emissions would 

be reduced by 29,000 tons over five years, the vessel would 

realise a 2% increase in reference speed (Vref) for the purpose 

of EEXI, and would keep a C rating for three years without 

speed reductions.

Whilst coatings only form part of the roadmap to reducing 

emissions from shipping, our data clearly shows that a hull 

coating upgrade has a significant impact on maintaining an A to 

C rating (CII) and increasing the reference speed (EEXI), alone or 

in combination with other technical and operational measures.

All aspects of operations will continue be under scrutiny as 

owners and operators seek efficiency measures to improve their 

CII score in line with IMO targets. l
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Going faster and  
further with FASTAR

NNippon Paint Marine’s fourth generation antifouling 

system FASTAR uses completely new hydrophilic and 

hydrophobic nano-sized silyl acrylate components to 

more precisely control the release of biocides. 

This is important, says the company, because precisely 

controlling the release of biocides delivers consistent, high-

performing, low-polishing antifouling while helping bulk 

carrier operators meet emissions abatement and energy 

efficiency targets.

Unlike other 60-month coating systems. FASTAR’s 

performance is completely unaffected by seawater temperature 

and vessel speed, as well as being designed to save fuel after 

longer idling times when conventional coatings experience 

increased biofouling.

Since its launch, the system has gained favour with 

COSCO, which recently applied the technology to the 

hull of bulk carrier COSCO Star. The shipowner selected 

the novel nano resin containing paint to help vessels 

meet the Energy Efficiency Existing Ship Index  

(EEXI) requirements. 

“The coating’s potential to reduce fuel consumption and 

carbon emissions by up to 8% is attractive and seen as a viable 

way towards meeting EEXI requirements,” said COSCO, 

adding: “We also anticipate reduced paint volumes and quick 

drying time will result in cost savings.”

FASTAR antifouling not only provides next level performance 

but improves drydock efficiency, reducing by up to 37% the time 

required in drydock for paint work and thereby allowing ships to 

get back to trading faster - a financial imperative when freight 

rates are at an all-time high!

The antifouling system is available in two main versions 

– FASTAR I and FASTAR XI. The latter incorporates the 

company’s patented hydrogel technology, creating a 

slippery surface not dissimilar to how the thick mucous 

membrane of tuna skin works to help the fish speedily glide 

through the ocean. l

http://www.capitallink.com
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CII Indicator added to  
Intertrac HullCare

AkzoNobel’s marine coatings business was 

showcasing its innovative and sustainable hull 

management service Intertrac® HullCare at 

Posidonia, as well as its newest service the Carbon Intensity 

Indicator (CII) calculator, at the Posidonia exhibition in 

Athens this June.

Intertrac® HullCare combines high-performance hull 

coating technology from AkzoNobel’s International® range, 

cutting edge ROV and big data performance monitoring, 

with proven hull cleaning techniques aligned with the 

BIMCO standard, thereby providing the industry with an 

environmentally sustainable hull management package.

AzkoNobel explains that operators are able to improve 

and maximise their fleet’s fuel efficiency, get better CII 

ratings and maintain proper CII ratings continuously 

through use of the CII calculator and choosing the right 

products and services - such as Intertrac HullCare - to 

ensure their ship is optimised with the right coatings and 

clean hull to minimise drag and fouling and therefore 

improve performance.

AkzoNobel’s Marine Segment Manager, Chris Birkert, 

commented: “The future of the shipping sector depends 

on the choices taken today on its journey towards a 

carbon-neutral future, and we’re eager to show those 

in attendance at Posidonia how we are supporting the 

industry in achieving new standards of sustainability.” 

AkzoNobel’s attendance at Posidonia came after 

the largest passenger shipping group in Greece, Attica 

Group, recently extended the number of its ships using 

AkzoNobel’s flagship product Intersleek® 1100SR by three. 

Intersleek 1100SR is said to be the only fluoropolymer 

foul-release coating on the market that is entirely 

biocide-free - setting new standards in environmental 

performance. Its patented slime-release technology 

helps vessels achieve reduced drag, improved fuel 

efficiency and reduced CO2 emissions. At the same time, 

it provides operators with a speed loss of less than 1% 

over a docking cycle, as well as lasting beyond 10 years 

without being re-coated - offering standout savings in 

costs and time. l
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Home to the world’s sixth largest and Europe’s biggest ship register, and a major 

transhipment hub, Malta’s maritime sector more than earns its place on the 

international stage. The island also plays a leading role in new regulations on the 

judicial sales of ships, hosts a rapidly expanding maritime training centre, and has made an 

investment of €50 million in shore-power connections for ships.

Without doubt, the Covid-19 pandemic had its impact, but this small island nation, 

strategically located midway between Gibraltar and the Suez Canal, has continued to make 

its presence felt.

“Every aspect of maritime activity is reflected here, whether we are talking about 

transhipment, pilotage, towage, supplies of provisions, ship repair, yachting, or the flag – our 

cherry on the cake,” said Ann Fenech, partner and head of the marine litigation department 

at Fenech & Fenech Advocates in Valletta and president of the Malta Maritime Law 

Association (MMLA). 

“There certainly was an effect during Covid, but it seems as if the rebound and the 

coming out of Covid was quite rapid. In 2022, Malta and its maritime sector are in a very good 

place in a number of respects.”

Ms Fenech pointed to record numbers of ships calling at Malta Freeport, a thriving ship 

repair sector in which MSC now has a 50% shareholding in Palumbo Malta Shipyards, and an 

exceptionally successful ship register for both merchant vessels and superyachts.

Apart from its small size and flexibility, one of the secrets to Malta’s ability to bounce back 

after a downturn is its ability to design and implement the right maritime regulations and laws 

quickly, she continued.

“One of the reasons for that – and our overseas peers see us as fortunate in this – is that 

we have a very good line of communication between the maritime legal profession, which 

takes quite a leading role in suggesting amendments and updating of our laws, and the 

executive branch of Government. So we do have a very good synergy. For instance, the Malta 

Maritime Law Association (MMLA) is a very activity law association and has a very special 

relationship with Transport Malta and the Ministry for Transport.

“The MMLA and its subcommittees involved will usually draft the laws after consultation 

with the industry and lawyers and make proposals and then the Ministry will actively consider 

those proposals.”

Among recent new legislation, an important amendment to the Merchant Shipping Act and 

code to organisation and civil procedure as it affects the maritime sector has just bene finalised, 

and a new ship agency regulation has been drafted. “For the first time, we will have a sector 

specific Ship Agency law/regulation in Malta. For the first time, the business and activity of ship 

agency will be provided for and properly regulated, for the benefit of the ship agents themselves 

By Felicity Landon

COMPLETE  
MARITIME HUB
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and for the benefit of users of their services. So that law is drafted and ready to go 

and currently with the authorities for their approval,” said Ms Fenech.

At the end of June 2022, more than 9,400 ships totalling over 87m gross tons 

were flying the Maltese flag. Ivan Sammut, registrar general of shipping in the 

Merchant Shipping Directorate, said: “The Malta Ship Register continued to 

grow and attract more environmentally friendly and efficient ships to the flag. 

It has also seen substantial growth in the registration of superyachts, with over 

1,000 superyachts registered under the Malta flag.”

The success of the flag is mainly attributed to the good level of service 

provided by the Malta Ship Registry and service providers in Malta that assist 

yacht owners and ship owners with their needs, said Mr Sammut.

Recently, the registry has embarked on a digital transformation project that 

will see the digitalisation of all its services. 

“The maritime sector in Malta is one of the few areas where a consistency 

of policy over the years has demonstrated to the industry that it knows where it 

stands and knows what to expect,” he said. “This element of consistency and, to 

a certain extent, predictably has proved to be one of our strong points, attracting 

stakeholders to Malta as a stable maritime hub. On these lines, our efforts would 

be to maintain continuous improvement, striving for excellence in this important 

sector.  I am confident that together with the constructive involvement of all 

stakeholders, Malta will yet again rise to the occasion and further consolidate this 

important industry.”

Three years ago, a new €4 million maritime training centre was opened at Hal Far. 

Funded by the Malta Maritime Pilots Cooperative Society, MaritimeMT houses the 

Merchant Shipping Academy, the Superyacht Academy and the Small Craft Academy.

MaritimeMT had been already well established as the training arm of the 

pilots’ cooperative – the new facility was built to strengthen its position as “one 

of the best maritime training centres in Europe”.

Providing STCW and seafarer training, the centre has a huge range of 

simulators and also offers courses for shore-based personnel in port operational 

and related skills, including for office-based people to help them understand 

the realities of working on board a vessel. The simulators are used for traditional 

training and also for testing and planning ship calls, simulating renewable energy 

projects and practising mooring and other portside operations.

This year the centre will welcome the first intake of students for its Officer in 

Charge of Navigational Watch Unlimited course. “Not only is this a first for a privately 

owned maritime training centre in Malta, but we are also making this Certificate of 

Competence available in Greece at our MaritimeMT-Hellas Campus in Athens,” said 

Joseph Meli, marketing and operations manager at MaritimeMT. l
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Malta Freeport Terminals

Malta Freeport Terminals (MFT) at Marsaxlokk has 

been bouncing back after the Covid-19 downturn. 

After falling by 10% to 2.44m teu in 2020, volumes 

were up by 22% last year (2021), exceeding 2019’s throughput 

and reaching 2.97m TEU. MFT provides links to 110 ports 

worldwide, of which more than 50 are in the Mediterranean. 

Operations at the Freeport have been challenging due to 

the “turmoil” caused by Covid and its effect on supply chains, 

admitted CEO Alex Montebello. “However, the facility adopted 

a proactive approach from the outset – adopting stringent 

protocols in the workplace which meant we could maintain our 

activity uninterrupted throughout the pandemic. Positive signs of 

improvement were seen in 2021 and the facility looks forward to 

an even better scenario in 2022.”

Last year MFT invested more than €20 million in two megamax 

quay cranes, so Terminal One is now equipped with five megamax 

cranes, enhancing its capability to handle 23,000 TEU container 

ships simultaneously at Terminal One and Terminal Two.

The Liebherr cranes have a 72-metre outreach, air draft of 

54 metres, twin-lift spreader capability and the ability to stack 

containers 11-high. 

Also last year, reefer unit capacity was increased from 1,840 

to 2,180, the Terminal Operating System was upgraded, and a 

wireless system using CISCO Fluidmesh ultra-reliable wireless 

backhaul has been installed to connect all the container handling 

equipment at the terminals. 

Malta Freeport has completed a 2.43 MW solar panel project, 

generating more than 3,600 MWh of energy per year – the 

equivalent of saving more than 2,000 tonnes of CO2 per year.

The Government of Malta is now investing in a major shore-

to-ship project at Malta Freeport Terminals. The tender has 

been awarded by Malta Freeport Corporation for the provision 

of an energy-efficient high voltage shore connection (HVSC) 

system at the container port which, once operational in 2024, 

will lead to cleaner air, less noise and vibration and less CO2 

impacting the atmosphere, said MFT. It is estimated that the 

onshore power project will save the equivalent of 4,000 tonnes 

of CO2 per year. 

Clean air is also the driving force behind Malta’s €50 million 

investment in shore-to-ship electricity systems. The Grand 

Harbour Clean Air Project was launched in 2020 by Infrastructure 

Malta, supported with €22 million of co-finance from the 

European Union’s Connecting Europe Facility.

The project will provide power to cruise liners and cargo ships 

alongside in the Grand Harbour and it is expected to deliver a 

90% reduction in air pollution by vessels. A study last year found 

that air pollution in the Grand Harbour region was 100 times 

worse than in areas unexposed to shipping activity. Eventually it is 

hoped to have 17 ship connection points on the quays in Valletta, 

Floriana, Marsa and Senglea.  

In another aspect of the push for decarbonisation, the 

Maltese Government has embarked on a technical study and 

cost benefit analysis investigating the potential of LNG as a 

marine fuel, reflecting the island’s importance as a bunkering 

hub, as well as the requirements of the EU Directive 2014/94/EU 

for the development of an LNG refuelling infrastructure in main 

European ports.

Co-financed by the EU under the Connective Europe 

Facility Synergy programme, the study will identify optimal 

infrastructure solutions for LNG bunkering in Malta and consider 

possible synergies with the island’s Gas Connection Project of 

Common Interest. l

Alex Montebello
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Mediterranean Maritime Hub 

The Mediterranean Maritime Hub (MMH) has continued to expand in terms of services 

and facilities for the oil & gas, marine and yacht sectors. The MMH was created after 

the Government of Malta entered into an agreement with the Ablecare Oilfield 

Services Group in 2016 to redevelop the old Malta Shipyard site in Valletta. 

Since then, MMH has invested €30 million in upgrading and extending quaysides and 

infrastructure, and purchasing a range of equipment, including two Travelifts, with 300 and 700 

tonnes capacity, for lifting vessels out of the water.

“We are focused on the infrastructure and the necessities to make the site operationally 

efficient,” said Angelique Abela, Executive Chairperson of MMH. “We have created a hub of 

activity. Our model remains inclusivity and collaboration; a lot of companies and agents work 

with us, and we have given them a platform to grow.

“The number of vessels we bring in is increasing year on year because the industry is 

working together, they have a space to operate and that was always the concept of MMH. Even 

more positive is that other facilities in Malta are also at their full capacity; a clear indication that 

more business is being attracted to Malta.” 

This year the increased activity in the oil & gas sector due to Russia’s invasion of Ukraine 

has led to a rise in enquiries for services at MMH, says Ms Abela. “Existing fields in the 

Mediterranean and offshore North Africa have been ramping up and we are seeing a lot of 

interest in the re-opening up of projects that had been shelved. 

“Meanwhile, ship maintenance activity is constant and ongoing and once there is a further 

increase in oil and gas activity, we can expect to see more vessels, because we generally serve 

supply vessels, anchor handlers, tugs and so on.”

At the nearby Palumbo Malta Shipyard, MSC Cruises acquired a 50% stake in 2020, 

announcing that under the new joint venture it would service its Mediterranean fleet at the yard. 

In other developments, Virtu Ferries, which operates a passenger/car ferry service linking 

Malta and Sicily, has signed a letter of intent with New Zealand-based Seachange for a fully 

electric ro-pax hydrofoil for the route. Expected to be in service by 2025, the 40-metre-long 

‘Foil 40’, to be manufactured from carbon composite, will operate on the Valletta-Pozzallo, 

Sicily and Valletta-Gozo routes, with a speed of 45 knots.

It will have capacity for 250 passengers, along with 200 lane metres for vehicles and freight, 

which is equivalent to 40 cars. 

Meanwhile, the €800,000 EU-funded Horizon 2020 project VENTuRE – “a Virtual and 

physical ExperimenNtal Towing centre for the design of eneRgy Efficient seafaring vessels” – is 

being coordinated by the University of Malta and led by Prof. Claire De Marco, who also chairs 

the University Maritime Platform (UMP). Also taking part in the project, which started in January 

2020 and is due to end in December, are the universities of Strathclyde and Genoa, and Naval 

Architectural Services in Malta. l

Angelique Abela

Malta Special Report
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Malta Maritime  
Summit 2022

The biennial Malta Maritime Summit returns 

this year after the pandemic forced 

cancellation of the event in 2020.

This year’s summit takes place in Valletta on 3-7 

October – a host of international and local speakers 

are lined up and bookings have been coming in early, 

said organiser John Gauci-Maistre.

He emphasised the international perspective of 

the summit, which has as its theme “The Voice of 

the Industry”.

We do have local speakers as well as international 

speakers, but I always emphasise – this is not a summit 

about Malta, it is an international summit being held 

in Malta. I think that is why the event has been so 

successful. We will talk about the issues and concerns 

of the maritime industry worldwide.”

The first Malta Maritime Awards will be presented 

during the summit. l
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Draft Convention on the Judicial Sale of Ships

As well as being president of the Malta Maritime Law 

Association (MMLA), Ann Fenech is vice president of the 

Comité Maritime International (CMI). For the past four 

years, she has been CMI coordinator for a project at UNICITRAL to 

create a new international Convention on the judicial sales of ships. 

The text was approved by UNCITRAL at the end of June 

and will be presented at the UN general assembly for adoption 

in September. 

“Judicial sales are held because their owners are unable to 

pay their debts. Creditors therefore end up arresting the vessels 

and putting them up through a judicial sale, in which the purchaser 

buys a vessel in an auction or in a court approved sale, free of all 

encumbrances or previous debts,” said Ms Fenech. “The purchase 

price is deposited in court and the creditors of the ship then pursue 

their claim against the proceeds.

“The free and unencumbered title in the hands of the new 

purchaser is of course crucial.  Which purchaser and which financier 

of a vessel will put up good money unless the purchaser obtains a 

clean title?” 

This status is recognised in most jurisdictions which consequently 

will not allow a previous creditor to arrest the ship, she said. “But 

there have been instances where this has happened. When it does, 

it causes absolute chaos; ships are wrongfully detained, cargoes are 

stuck in ports, the financiers of these ships start to worry because 

the old creditors have come out of the woodwork – and this causes 

huge uncertainty to international trade.” 

The CMI has spent four years of work on the text, including 

many virtual meetings due to Covid-19, before it was submitted 

and approved.

“The Convention will give buyers confidence in buying the 

ship – and security in spending money, which means that the prices 

obtained in judicial sales will be bigger, which means there would be 

more money to pay the creditors,” said Ms Fenech.

“The other effect will be that lenders will be happy to lend to 

buyers to purchase vessels in judicial sales, because they know when 

they register, etc., that the mortgage is secure. This Convention also 

gives registrars of ships clear direction on these issues.”

Greater ease of judicial sales will be of benefit to Malta, Ms 

Fenech added, “due to our geographical location as well as to the 

robustness of Maltese law and the security it offers mortgagees, 

which encourages mortgagees taking possession of these ships to 

bring them close to Malta. Once they are in the territorial waters, 

the Maltese courts have jurisdiction and that enables mortgagees to 

trigger enforcement proceedings.” l

http://www.capitallink.com
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Turkey Special Report

The Turkish shipping industry has 

turned crisis into opportunity, 

emerging from the pandemic 

with the fastest growth of its fleet for 

nearly a decade. It has also stepped into 

the international spotlight as a result 

of the Russia-Ukraine conflict, playing 

a crucial peace-making role in allowing 

ships serving Ukrainian ports to safely 

transit the Black Sea.

Turkey – or Türkiye as President 
Erdogan has recently renamed it – was 
among four Parties to sign the Black Sea 
Grain Initiative in Istanbul in mid-July, 
alongside Ukraine, Russia and the United 
Nations. The agreement establishes a 
safe corridor for ships and their crew to 
enter and exit the Black Sea, in order to 
load foodstuffs and other agricultural 
produce badly needed in other parts of 
the world, including Africa. 

The Initiative is being overseen 
by a Joint Coordination Centre 
(JCC), including representatives of 
all four Parties, set up under the 
auspices of the UN in Istanbul. The 
Interim Coordinator of the JCC 
for the UN has publicly thanked 
the Turkish authorities for their 
“tremendous logistical efforts and 

support” in setting up the centre at 
such short notice. 

Meanwhile, the size of the Turkish 
controlled merchant fleet increased from 
28.9m dwt as of end 2020 to 30.7m dwt 
at end 2021, according to the Turkish 
Shipowners’ Association Report, with 
the number of units rising from 1,492 
to 1,517 – the highest annual growth 
rate since 2013. Under the motto ‘Full 
speed ahead”, the Turkish Chamber of 
Shipping (TCS), chaired by Tamer Kıran, 
has set a medium-term goal of further 
expanding that fleet to 50m dwt as 
world trade grow.

“As the Turkish maritime industry, 
we have the wind at our back,” Mr 
Kiran has stated. “With its global and 
regional location, Turkey is making 
major headway in the maritime sector 
every single day, not only in respect of 
shipping, but also in respect of such 
areas as shipyards, ship and yacht 
building industry and port services.

“Geopolitical issues can create 
obstacles as well as opportunities,” 
Sadan Kaptanoglu, Vice Chairperson of 
the TCS and head of the Kaptanoglu 
shipowning and shipyard group, tells 
SMI. “Turkey is affected in both ways. 

Under any circumstances Turkey will 
continue its role as peacemaker. The 
agreement regarding the grain corridor 
is a great example of how our regional 
policies are fruitful and peaceful not only 
for Turkey but for the world. 

“Despite the deepened shipping 
crisis before the pandemic,” she 
continues, “Turkish maritime is 
expanding in almost every segment 
of shipping. Especially in services such 
as ship repair and maintenance, ship 
building, ship supply, ship broking, 
maritime education, marinas, ports 
as well as ship owning. Today Turkish 
shipping is also enjoying current 
shipping markets.”

Environmental issues are a priority 
for Ms Kaptanoglu, who also chairs 
the Turkish Marine Environment 
Protection Association (TURMEPA) 
and is past President of BIMCO. 
The Turkish Ministry of Transport 
now has a programme to support 
green shipping by giving incentives if 
shipowners scrap their old vessels in 
order to build greener replacement 
tonnage, she informs, “and is now 
able to work on finance models for 
decarbonisation as well”. 
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“Nevertheless, the world economy 
is slowing down and this is a risk for 
shipping in general,” she cautions.

Mrs Pinar Kalkavan Sesel is 
Chairperson of the Association of 
Turkish Coaster Owners and Operators 
(KOSDER), as well as general manager 
of the H.Kalkavan Shipping Group of 
Companies. She tells SMI that Turkish 
owners are very active on the S&P 
market at present – perhaps as the 
world’s fifth largest buying nation – for 
three main reasons.

“Firstly, Turkish owners of general 
cargo and container vessels, similar to 
all others in the world, earned quite 
well in the last year. This warmed 
them up to the idea of increasing 
and/or renewing their tonnage. In 
their opinion, ordering a newbuild 
is still a bit risky, therefore buying a 
good quality second hand tonnage 
is a better option. But in the near 

future, we will be experiencing new 
vessel orders.

“Secondly, there are two opposite 
ideas currently in the market. One 
being is that there is an upcoming huge 
recession and the other one being 
that the post-2023 EEXI regulation will 
cause the ship supply to drop drastically. 
According to the Turkish owners who 
are leaning towards enlarging their fleet, 
even if the recession is imminent it could 
be balanced by the effects of the EEXI. 
This makes them ideal investors for 
post-2011 Tier II, box and/or open hatch 
vessels of 25.000 DWT and over even at 
higher prices.

“Then there are those who are 
thinking more cautiously, hence 
trying to sell some of their fleet,” 
she continues. “Their actions can be 
identified as ‘strategic positioning’ and 
it is a healthy sign that both sides of 
the market are functioning.

“Finally, Turkish owners also saw the 
potentials in the tanker market thus they 
are actively looking into diversifying their 
fleet by buying tankers. Even owners 
who solely have bulkers are currently 
researching and investing into tankers. 
A handful of container line operators are 
also preparing to join the tanker market.”

As regards the effect of the Russia-
Ukraine war and hostilities in the Black 
Sea, Pinar Kalkavan says: “Turkish owners 
have certainly been impacted. Most of 
the owners are avoiding Russia, however 
there is an increase of support to Ukraine 
with many owners waiting in the long 
queue at Sulina [in Romania].” Before the 
signing of the Black Sea Grain Initiative, 
21 Turkish vessels were stuck in Ukrainian 
ports, she informs.

Freight rates in the region have 
increased since the conflict began, 
“especially for short sea general cargo 
vessels,” she continues, “but long 
waiting times nullify the effect. Those 
that could reposition their vessels in 
other regions already did so and they 
are sustaining similar income in line 
with the market.”

On the subject of Turkey’s 
shipbuilding and repair industry [see 
also following and previous articles], 
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Black Sea Grain Initiative talks in Istanbul

“Despite the deepened shipping crisis before 
the pandemic, Turkish maritime is expanding 

in almost every segment of shipping”

Sadan Kaptanoglu



Turkey Special Report

ISTSHIP’22
ISTSHIP is a day-long event - to be held on Thursday September 
22 - bringing together ship owners from around the world to have 
discussions about technical management and market evaluation. 
It is hosted by the Association of Turkish Coaster Owners and 
Operators and Turkish Shipowners’ Association.

“This is the first time this event will take place and it is already 
shaping up to become a major fixture on the international 
maritime industry’s calendar,” says Pinar Kalkavan Sesel. “Every 
other year, a guest country will be selected and a certain 
number of ship owners of that country will be invited guests 
of the event. This year the guest country was chosen as our 
neighbours, Greece.”

Sadan Kaptanoglu believes that “Turkish shipyards 
are the last frontier of Europe shipbuilding. I think our 
shipyards will continue to grow and build even more 
sophisticated vessels. 

“I think the world is changing too quickly because of 
the side effects of the ongoing pandemic. Among some of 
these changes are geopolitical issues and environmental 
regulations. All these changes will make Turkish shipyards 
even more attractive. 

“On the other hand, our reputation for repair and 
maintenance speaks for itself and due to new regulations, 
there will be lots of retrofits on existing vessels which will 
make our shipyards strategically important not only for 

Turkish shipping but for 
international shipping. 

“Regarding ship 
recycling and rectification, 
the Hong Kong 
Convention and working 
closely with the EU for 
EU SRR (Ship Recycling 
Regulation) will keep our 
recycling industry attractive 
for international shipping 
as well,” she concludes. lMrs Pinar Kalkavan Sesel

KOSDER vessel

http://www.aksoyship.com
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Turkey Special Report

GEMAK Group of Companies is 

one of the pioneer companies in 

Turkey’s ship repair, ship conversion, and 

newbuilding field with its technology-

based services, operational efficiency, and 

the importance it assigns to innovation 

for 50 years. As one of the biggest 

shipyard groups in Turkey, Gemak has 

completed more than 3,000 projects so 

far from various shipowners for different 

vessel types and sizes. 

In 2022 to date, Gemak Group has 

provided services to a wide range of 

vessels from bulk carriers to container 

vessels, Ro-Ro/passenger vessels, pure 

car carriers, and dredger vessels. A broad 

scope of the works includes docking & 

general services, cleaning & painting 

works, steel works, pipe renewals; steel 

& mechanical outfitting repairs, electrical 

repairs, refurbishment works, ballast water 

system installation, and scrubber system 

retrofit projects. 

Apart from the normal dry-docking 

and repairs, Gemak Group carries out 

different new building and conversion 

projects such as:

• Conversion project of a PSV to live fish 

carrier besides increasing the length of 

the vessel by 7.6 metres;

• Upgrading of a vessel by increasing the 

jacking height by about 10 metres and 

performance of structural modifications 

for new crane installation;

• New building of an offshore wind 

energy platform;

• New building of an offshore wind 

turbine; and

• New building of the world’s biggest live 

fish farm.

With extensive technical infrastructure, 

engineering quality, and relevant work 

experience, Gemak strives its best to 

keep its position as a preferred yard in the 

Mediterranean area for unique projects 

and vessels. 

Strategically located at the heart of 

the Mediterranean, the group matches 

Turkey’s rising position with its evolving 

development and increasing investment 

in its facilities to provide the best to its 

clients. 

It maintains a permanent team of 

in-house designers and engineers who 

represent the backbone of its design 

philosophy and culture. These emerging 

stars are supported by multidisciplinary 

teams at the TGE Research and 

Development Center, Turkey’s first R&D 

centre for the maritime industry. In 

addition to all industrial activities, Gemak 

Group is proud to be the first shipyard in 

Turkey to start a sustainability programme 

and plans.

For the following years, Gemak Group 

has competitive strategies and activities 

that will strengthen its market focus, 

enhance its service quality, and improve 

its management efficiency as it continues 

to expands its scope of business as it has 

ever since its establishment in 1969. l   
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GEMAK SHIPYARD GROUP
The following article has been kindly contributed by Gemak Group
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with Mr Vahit Şimşek, Chairman of  
Istanbul-headquartered AVS Global

SMI:) Please describe the scope of 

activities of the AVS Group.

AVS Global as a company has been 

investing in various segments of the 

maritime industry for over 37 years and is 

taking firm steps towards becoming a global 

brand in ship supply and management. 

AVS Global provides services worldwide: 

technical supply and management, 

provisions, catering services (victualling), 

on/offshore and commercial ships, offshore 

housekeeping, logistics, trading, software 

specifically catering for th needs of the 

maritime sector and owns/administers 

Ekol Maritime Training Centre that trains 

international seafarers.  

The company is headquartered in 

Istanbul with affiliates in Germany, India, 

China, Japan and the Middle East and 

AVS Corporations in Singapore, Hong 

Kong, Greece and Holland, which is 

essential to our operations that require 

proximity of location to our customers 

and suppliers alike.

Global operations are conducted in 126 

countries through 1,500 ports/locations 

serving +800 vessels/month. Our covered 

3,500m2 warehouse is located centrally at 

AVS Global in Istanbul that provides ease of 

access to all ports in Turkey. 

AVS Global entered into a strategic 

Partnership with a major Germany shipping 

company in the second half of this year. 

The German company is a full-service 

ship owning companying with offices in 

Hamburg-Singapore-Hong Kong-Odessa-

Manila and a team of experts providers such 

services as: technical and crew management 

– commercial and corporate management – 

newbuild and project development services.

Our Partnership will remodel our value-

added services. Our primary target with 

the establishment of the new structure will 

be the acceleration of purchasing volumes, 

logistic capabilities and financial strength 

that will reflect our standing and share in the 

world market as a global brand.

SMI:) How has your business been 

affected by the Covid pandemic, global 

supply chain disruption and more recently 

the Russia-Ukraine confict?

As is known, the pandemic effected the 

world; however, it is interesting that such 

an event can be apportioned within a 

time frame where a crisis is turned into 

an opportunity; for not only our company 

but also for our geography. In particular, 

our commercial structure was affected 

very positively as the Turkish government’s 

policies did not impose substantial 

restrictions for businesses and the 

maritime sector bearing in mind Turkey’s 

geographical location as a “transit country”.

Turkey and especially Istanbul become a 

hub for businesses; specifically in regards to 

those in the supply chain relocating offices 

when the conflict between Russia-Ukraine 

erupted. 

The economic imbalance in the world is 

a global problem rather than a local one, 

but the situation has greatly increased the 

market share in Turkey. It is possible to say 

that as a country, we have turned the crisis 

into an “opportunity”. 

Distinct maritime issues became apparent 

due to the Russian-Ukraine conflict; as 

an example, only 80,000 out of 120,000 

seafarers are currently in active service; 

our target should be to reach 500,000 to 

1 million seafarers. It will be possible to 

achieve such a goal by coordinating and 

developing policies together with the 

government to increase employment and 

export services.

SMI:) Would you say that Turkish shipping 

is on the rise if so why?

Having previously been ranked in the 20s, 

Turkish maritime is conceivably experiencing 

a heightened period where it has achieved 

a serious rise and is currently maintaining 

its 15th position with a five fold increase 

in cargo volume. Turkish shipowners have 

placed significant new construction orders. 

Furthermore, Turkey has once again 

regained its stance as the focus of new 

buildings. It can at times be demanding to 

secure a slot due to the current newbuilding, 

repair and maintenance assignments at 

Turkish shipyards which demonstrates that 

the yards are at near to maximum capacity.

The Russian-Ukraine crisis has directed 

investors to Turkey which equates to market 

growth.  On the other hand, Turkey has 

a young population and interest of the 

younger generation in the maritime sector is 

increasing each day as is the share of Turkish 

seafarers in the world market in line with the 

elevated quality of education received. 

SMI:) Do you have any other points that 

you would like to bring to the attention 

of SMI readers?

As a consequence of our Partnership, the 

direction and structure of the company’s 

investments in Turkey has focused to fill the 

professional ship management gap that 

exists in our country; as such, our partner is 

resolute in its decision and is advancing its 

investment plans in line thereto. 

We would like to announce through your 

publication that we will make an assertive 

entry into the ship management market in 

Turkey with a brand new vision in 2023.

Thank you very much for your time,  

Mr Şimşek. l

Turkey Special Report
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The Alkoc Group assumes key projects 
across wide range of service industries
The following article has been kindly submitted by  
Burak Alkoc, Chairman of the Alkoc Group

Having worked in the industry for 25 years and 

shown a strong entrepreneurial drive, Alkoc Group 

distinguishes itself as a frontrunner in the shipping 

industry by managing and operating first-class vessels across 

a wide range of vessel types, including bulk carriers, tankers, 

container ships, MPPs, PSVs, LPGs, LNGs, and FSRUs. 

Services designed for all segments of the marine 

industry complement its management to help it move 

further to its overarching goal of becoming a global player.

In addition to its ship management solutions, Alkoc 

Group Companies operate in ship agency, satellite 

technology and communication systems solutions, in 

addition to repair-maintenance, new building, leasing, 

consultation, buying, and surveying. Alkoc also acts as 

the ‘Exclusive Distributor’ in Turkey for Korean companies 

specializing in Ballast Water Treatment, Sewage Treatment, 

‘scrubbers’, and air compressors through a partnership set 

up in Korea. In addition, it also provides Panama Maritime 

Documentation Services. 

The Group, which manages a 2+2 tanker project 

currently underway in China, from the planning and 

approval phase to the delivery and warranty period, has 

vessels of its own, and presently serves 27 vessels, including 

the 20 vessels of the German shipowner and investment 

company that joined its fleet in the first quarter of 2022. 

Alkoc Group helps maintain its ship repair business by 

providing investors and organizations who are interested 

in establishing partnerships with access to optimal funding 

sources and support. As our geographical area is a major 

hub and the maritime transport and maritime merchant fleet 

are expanding every day, it has completed projects to bring 

a large fleet of vessels to a position where they may be 

operated after repairs are made, rather being scrapped. 

The company has also served foreign shipowners in 

Turkey at pre-survey preparation and inspection stations 

in the shipyard zone during periods of changing global 

circumstances, notably pandemic conditions. The company 

opened a second HR office in Batumi in recognition of the 

significance of human resources and manning, and it now 

offers crew management services for many vessels in the 

industry in addition to the vessels in its own fleet. As one of 

Intelsat’s three global project partners in satellite systems 

and bridge communication, it is also engaged in new 

service areas in the industry, independent of geography.

Pearl Naval, ALKMARAgency, ALKSat, ALKLogistics, and 

ALKSurvey are all part of the Alkoc Group Companies, and 

are guided by the principles of employing crew members with 

maritime backgrounds who are skilled at managing vessels 

of varying tonnages and types. In this way crew are able to 

react swiftly to changing sea conditions, being mindful of 

environmental impact and upholding national values. l

• Mr Burak Alkoc holds a degree from the ITU Maritime 

School and spent many years as a supervisor on newbuilding 

projects at several Korean shipyards after having served at 

sea as chief engineer.

Turkey Special Report
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Ad Hoc

A recent televised exhibition 

football match (between Roma and 

Tottenham) played in Haifa, Israel 

proved a welcome opportunity to 

remember late shipping magnate 

and philanthropist Sammy Ofer KBE 

(1922-2011), the stadium there being 

named in his memory. Ofer spent his 

childhood in Haifa, his family having 

moved there from Romania when he 

was two years old. He later served in 

the British Royal Navy during WW2, 

then joining his father’s ship chandlery 

business before founding what was 

to become one of the world’s largest 

privately owned shipping groups, - 

today operating over 180 ships under 

the Zodiac brand chaired by his son 

Eyal. The Ofer family, also including 

other son Idan, has invested in other 

sectors such as banking, mining, 

sports, hotels and real estate, as well 

as holding significant stakes in the 

RCL cruise and ZIM container shipping 

groups. Sammy Ofer himself was 

a lifelong supporter of the London 

shipping community. Zodiac has one 

of the largest fleets under the UK flags 

and he personally gifted some £20m 

– at the time the largest ever single 

private donation to any UK charity - 

for the building of a new wing at the 

National Maritime Museum (NMM) in 

Greenwich, as well as a £3m donation 

to the ongoing restoration of nearby 

tallship Cutty Sark. For these services 

to maritime heritage he was awarded 

Knight of the British Empire by Queen 

Elizabeth, while he also held honorary 

life membership of the Baltic Exchange 

and was Honorary Commodore of 

the NMM. Back in Haifa, Ofer not 

only helped fund building of the 

municipal sports stadium but made 

numerous other charitable donations – 

including financing the building of 

a fortified underground bunker to 

be used as car park or emergency 

hospital in the case of rocket attack. 

Meanwhile, the Sammy and Eyal 

Ofer Scholarship Fund continues 

to this day to generously support 

the university education of Zodiac 

seafarers’ children. l

Sammy Ofer remembered

Editorial credit: Yuri Turkov / Shutterstock.com

All guns blazing
The world’s largest ocean-going wooden sailing ship, Götheborg of Sweden, arrived at South 

Dock Quay in Canary Wharf, London in early August, having passed under the iconic Tower 

Bridge on route. The Swedish ship is a replica of an 18th century East Indiaman that sank 

outside of Gothenburg in 1745 and has been on a two-year-long Asia Expedition, promoting 

trade relations with Europe. The ship will sail in Europe in 2022, stay in the Mediterranean 

during the winter, and continue to Asia in March 2023. In September 2023, the ship will reach 

the expedition’s end destination Shanghai. The original Götheborg sailed three times to Asia 

during the 18th century, in the service of the East India Company. l
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The 30th SMM (Shipbuilding, 

Machinery and Marine technology) 

event will be held in person in 

Hamburg from 6 to 9 September, 

with around 2,000 exhibitors spread 

across11 halls and more than 40,000 

visitors from over 100 countries 

expected. Conferences at the event 

will focus on the maritime energy 

transition, the digital transformation 

and climate change. SMM was 

held online in 2021 due to the 

coronavirus, the 2020 edition of the 

normally biennial event having been 

postponed for the same reason. At 

a press conference held in advance 

of the event, organiser Hamburg 

Messe’s CEO Bernd Aufderheide 

had identified “making the shipping 

industry climate-neutral as quickly 

as possible” AS the core topic of 

this year’s SMM, with its leitmotif 

‘Driving the maritime transition’.  Knut 

Ørbeck-Nilssen, CEO Maritime at 

DNV, recommended flexibility: “Why 

should we belong to any ‘camp’ 

when it comes to fuel?”, he asked. 

“We are likely moving towards a fuel 

multiverse, and we need as much 

experimentation of different fuels as 

possible with as many actors doing 

the experimenting as possible.” 

Renowned maritime economist Dr 

Martin Stopford pointed out that 

the industry faced an uphill struggle, 

however. “It is unlikely that the 

industry will be able to get its hands 

on that much green fuel in the 

coming decade. In 2020, just 13% of 

electricity was generated from non-

carbon fuels.” Instead he predicted 

more potential in the short term for 

retrofitting packages that provide 

complete solutions to significantly 

increase ship efficiency.  René 

Berkvens, Chair of the SEA Europe 

industry association and former CEO 

of the Damen Group, called upon the 

entire European shipping industry 

to demonstrate more commitment 

and use fuel-saving technologies 

and alternative fuels when building 

new ships and retrofitting existing 

ones. Nikolaus H. Schües, designated 

President of BIMCO and CEO of 

the F. Laeisz shipping company, 

felt shipowners are not being 

‘overcautious’ but merely ‘sensible’ 

in not having overcommitted to 

ordering ships using alternative fuels 

as yet. “Given in the current technical 

uncertainty it is rational to be selective 

about investments,” he said.  l

Energy transition in focus at 30th SMM

Olena Zelenska, Ukraine’s First Lady, has highlighted the plight of Ukraine’s children to 

the world at large during TV interviews. It’s an issue that has also been concerning Charles 

Watkins, CEO and Founder of Mental Health Support Solutions (MHSS) which was set 

up to provide a range of support services specifically to the maritime sector.  A team of 

MHSS psychologists has been working with the families of seafarers caught up in the war 

with Ukraine as part of a €1.4 million package of measures put together by Columbia 

Shipmanagement and shareholder Schoeller Holdings as well as employees and other 

clients. The fund has provided accommodation and psychological support to traumatised 

seafarers and their families at designated ‘Columbia Sanctuaries’ in Poland and Romania.

MHSS has developed an art therapy programme to help those families’ children express 

their feelings and retell their experiences without the need to verbalise them. “This is a direct 

benefit for the children themselves but also indirectly helps their parents to know that they 

have an outlet for their emotions,’ says Mr Watkins, “and that the specific needs of the young 

have been catered to by therapeutic assistance and care.” l

Art therapy brings relief to Ukrainian seafarers’ children

Ad Hoc
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Decarbonisation
New tools will ease  
CII introduction

84 Ship Management International      Issue 98 July/August 2022

Get ready for CII’s January start date, say Dr Thilo Dückert,  
Vice President Fleet Performance Management at StormGeo

Just a few months are left before CII certification 

requirements come into effect on 1 January 2023, and 

Dr Thilo Dückert, Vice President Fleet Performance 

Management at StormGeo, has urged shipowners and 

managers to make sure they are ready.

Speaking to SMI, he said it was essential that they put 

systems in place now to collect data and react to it ahead of the 

deadline set in amendments to MARPOL Annex VI. It is CII – a 

ship’s carbon intensity indicator – that he is particularly focused 

on since this will require continuing measurements of fuel 

consumption to track future improvements.

“Shipowners could wait until 1 January because they don’t 

need to be compliant this year,” Dr Dückert said, “but by 

starting to collect the data early, they can gain vital experience of 

the process and start to take action,” he believes. “I know of big 

shipping companies that still don’t know what they have to do to 

comply with CII requirements,” Dr Dückert added.

Two of StormGeo’s releases this year combine to make 

this possible, he said, both of them forming part of its 

s-Insight platform. First, its CII Dashboard, which provides a digital tool that 

shipowners can use to calculate, report and improve their 

vessels’ CII rankings. Using the dashboard, “you can see where 

you’re standing with your fleet,” he explained. It displays 

preliminary CII rankings for vessels and indicates the vessel’s 

standing at the end of the year. 

It is also believed to be unique among CII calculators. Unlike 

others, StormGeo’s is able to provide data for multiple vessels 

in an intuitive interface, backed up by optional expert advice on 

how to improve vessel carbon intensity rankings, which can be 

provided by StormGeo on a consultancy basis. 

Digitalising the shipping industry

In addition to developing the CII Dashboard and 

Simulator further and adding new decarbonisation tools 

to its s-Insight module, StormGeo sees opportunities 

from other data sources onboard ships. There are 

multiple sensors fitted to all types of equipment, and 

Dr. Thilo Dückert, Vice President Fleet Performance 

Management at StormGeo, believes more can be 

done with this information. Much of it is typically sent 

ashore and analysed over long intervals, he said, but 

StormGeo is trialling techniques to use this data within 

its performance management software and even to use 

it as a condition monitoring tool. “Making better use of 

the data that already exists on most ships could improve 

efficiency for the shipowner and potentially provide a 

better service to its customers,” he said. l
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New CII Simulation
In June, this was followed by its CII 

Simulator, which “goes one step beyond 

the current calculation,” Dr Dückert 

said. This latest development makes 

it possible to adjust the parameters 

that contribute to the CII calculation to 

explore what effect they could have on 

that prediction. 

Factors such as cargo volumes, 

speed and fuel consumption can be 

varied within the simulator allowing 

shipping companies to plan how they 

might use their ships for the remainder 

of the year. Critically, it offers the option 

to compute any deterioration to forecast 

the following year’s CII ratings.

“For the first time, you’re able to 

see what effect any of these variables 

will have on the CII rating,” he said. 

This allows assessments to be made 

about their commercial impact, which 

helps shipowners and operators not 

only to decarbonise their operations 

and remain compliant but also to stay 

competitive. “It is forward-looking,” Dr 

Dückert summarised.

The CII Simulator was developed 

in response to feedback and ideas 

offered by shipping companies when 

the dashboard was released. “A 

simulation tool was very dominant in 

this feedback, and that’s why we tried to 

bring a solution to market very quickly,” 

he continued. This was achieved by 

adding the simulator capability to an 

existing environmental module within 

s-Insight, and it was trialled with existing 

StormGeo customers already using that 

module. “So far, feedback is very good,” 

he added.

Dr Dückert mentioned the Norway-

based Hansa Tankers pool – which 

has 10 members worldwide – as one 

of the partners to test the service and 

which plans to “roll out StormGeo’s 

CII simulator to assess and improve 

the environmental performance of 

its fleet,” explained a statement to 

mark the simulator’s launch. It quoted 

Torfin Eide, COO of Hansa Tankers, 

describing the new service’s capabilities 

as “powerful and actionable” because 

it will provide the pool with “a 

valuable tool that enables a better 

understanding of the commercial 

impact of the CII.” 

Mr Eide highlighted its ability to 

“measure the CO2 impact of both pre-

fixture and post-fixture emissions” and 

looked forward to its prompt adoption. 

“The sooner we are able to integrate CII 

simulation into our daily operations and 

trading considerations, the better we will 

be positioned to manage the commercial 

impact of each vessel’s CII performance 

in our pool,” he said.

In the same way that the simulator 

followed quickly on the dashboard’s 

heels, further developments are likely 

to be released by the end of the year. 

“Launching the CII simulator is just one 

step in a wider journey,” Dr Dückert said.

More details may be available by the 

time of the SMM exhibition in Hamburg 

in September, he concluded, but he 

indicated that they will include another 

iteration of the simulator and additional 

dashboards that will provide “a bigger 

picture of a company’s decarbonisation 

position and of its possible trajectories 

towards 2050.” l

At a glance:  
StormGeo’s CII Simulator 

StormGeo’s CII Simulator is available as part of 

the Environmental Performance Module within 

its s-Insight suite of software tools. It provides 

a range of environmental and operational 

information to help shipowners match their 

CII rating requirements with their commercial 

goals. Dr Thilo Dückert, Vice President Fleet 

Performance Management at StormGeo, 

identified five main benefits: 

• Assessing vessels’ environmental 

performance and compliance status;

• Providing decision support to meet 

environmental goals and commercial 

obligations;

• Comparing vessel trading patterns, based 

on carbon intensity limits;

• Estimating the impact of operational 

measures on CII performance; and

• Providing a reliable CII using validated 

and secure data, relayed from ship to 

shore. l

Decarbonisation
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Classification

IACS plots safe course
to decarbonisation

The recent Council meeting of the International Association  
of Classification Societies in late June saw launch of a landmark 
new Safe-Decarbonisation Panel (SDP), which IACS Chair  
Nick Brown, CEO at Lloyd’s Register, describes to SMI as  
“a hugely important outcome”.

IACS panels “represent the top 

tier of the Association’s issue-

specific bodies”, he points out, 

so establishing a SDP “sends the 

clearest possible signal of IACS’ 

determination to support the 

industry through this multi-faceted, 

multi-decadal challenge.

“Giving decarbonisation the same 

focus as the traditional areas of Safety, 

Environment, Hull, Machinery, Survey 

& Cyber significantly enhances the 

Association’s ability to address safe 

decarbonisation concerns and support 

the protection of human life, property 

and the marine environment.”

There is a lot of work across the 

industry on decarbonisation, but 

the new SDP will specifically seek to 

add value and bring together the 

collective knowledge of IACS members 

and ensure the ‘safe’ element of 

decarbonisation, he adds.

One of the benefits of the SDP 

is to enable quick development and 

publication of common technical 

requirements for various alternative 

fuels and techs being considered by 

the industry as part of decarbonisation. 

In this sense, IACS is seeking to 

ensure that the technical rules which 

it develops and maintains keep pace 

with the progress of technological 

development across IACS members and 

the wider maritime industry. 

“With the amendments to 

MARPOL Annex VI incorporating 

mandatory EEXI becoming effective on 

1 November 2022 and taking effect at 

the shipboard level on 1 January 2023, 

it remains vitally important for IACS 

to provide and maintain clarity and to 

allow relevant stakeholders to benefit 

from a common approach amongst 

IACS Members in the calculation of a 

ship’s EEXI,” says Mr Brown.

Whilst the SDP is just beginning, 

IACS has already been working to 

provide that ‘clarity’ and ‘common 

approach’ among its members, within 

the existing structures and panels of 

IACS, he continues.

“One of the particular challenges, 

especially for shipyards and ship 

owners, is the range of options 

available to them at present to meet 

the requirements of EEXI (Energy 

Efficiency Existing Ship Index). All 

of these, however, come with their 

own sets of challenges, risks and 

commercial drivers. To assist, IACS 

will prioritise detailed work on some 

options first and help to develop 

clarity and a common approach for 

both fuel and technology options 

which have the widest appeal. Further 

work will allow this to be extended 

over time and for IACS to be able to 

react as technology shifts.”
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Mr Brown explains that this work 

will also help ensure the predictability 

of acceptance of new technology and 

solutions for those who are developing it. 

“For example, developing and agreeing 

acceptance levels and minimum safety 

standards for the properties of different 

fuels will allow confident investment by 

the industry in research, development and 

trials,” he says.

IACS has a long history of working 

with and receiving support from across the 

maritime sector, he reminds. Since IACS’ 

foundation in 1968 “it has been an invaluable 

forum to bring together classification societies 

with partners across the maritime sector. In 

this, IACS has always received and balanced 

the views of all industry stakeholders, 

including shipowners and NGOs. 

“The work of IACS’ new safe 

decarbonisation panel has been specifically 

developed with a structured programme of 

industry engagement in mind. This will mean 

that IACS is receiving input at all levels, both 

strategic and policy as well as at the technical, 

information and data level.” 

So what are the main challenges that the 

industry still needs to overcome to ensure 

successful implementation of the EEXI?

“The clock is ticking” for owners to 

ensure compliance with EEXI, Mr Brown 

stresses. “It is vital for the industry to be 

working quickly toward their compliance 

and ensuring that they obtain their 

verification. Ships will need to get 

their EEXI verified by their flag state 

or Recognised Organisation, and this 

takes time. Given the number of ships all 

working to the same deadline, planning 

and working ahead is vital.”

Of course, there remain some 

challenges as the compliance deadline 

becomes closer, he admits. “There will 

always be objections to any ‘one size fits 

all’ regulation,” he says, “and EEXI is no 

different. But some correction factors 

have been introduced for a couple of 

vessel types to enable them to normalise 

their ratings.

“There are a lot of different solutions 

offered by the market, especially in 

overridable power limitation (OPL). 

Ship owners need to ensure that the 

solutions they pick are aligned with 

various guidelines governing this ahead of 

submission for verification. “

Asked about his main priorities as 

IACS Chair, Mr Brown leaves no doubt 

that “Ensuring our clear roadmap to 

decarbonisation is a key priority for myself 

as Chair and for IACS as a whole. However, 

what is also important is the increasing 

digitisation of shipping, and the role which 

seafarers will play. 

“Ultimately IACS has always been 

dedicated to safe ships and clean seas, by 

making a unique contribution to maritime 

safety and regulation through technical 

support, compliance verification and research 

and development,” he concludes. l
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It began in a sort of hesitant fashion, with no shortage of 

naysayers around to cast doubts about its existence in 

the maritime world. British ship-owners, still just clinging 

on as a power in the world, suggested that there was 

no need for it, while more august and long-established 

professional maritime institutions were hardly welcoming. 

The maritime unions, who seemed to see some threat to 

their hold over their members, did not enthuse about its 

appearance on the scene. But fifty years on, the Nautical 

Institute is a genuine force for good, an international and 

widely respected institution that has both grown and 

evolved over this past half century.

Today, we take the need for a professional body 

representing the professional mariner for granted, but one can 

only applaud the tenacity and inspiration of those who were 

prepared to fight to establish the NI and see it through its 

first years. It began largely as a British institution at a perilous 

time for the UK industry, which was soon to be in free-fall. It 

recognised that deck officers the world over could benefit from 

an identifiable standard of professionalism which offered a 

different dimension to their statutory qualifications and like the 

industry itself, ‘globalised’.

What did the NI stand for, that made it attractive to deck 

officers around the world? Simply stated, it has promoted 

professionalism, best practice and marine safety, and in a 

multiplicity of different ways. Quite early on in its existence, 

it recognised that if mariners were to be more professional, 

they could do with more professional guidance than were 

available through the textbooks that helped them through 

their professional examinations. NI Publications, which were 

invariably written or compiled by current practitioners and 

expertly edited, were produced on an ever-growing range of 

professional topics, to address identified needs. 

One of the most important functions of the NI has been 

its presence at the IMO as a non-governmental organisation, 

where it has been able to provide the serving mariner’s 

perspective on navigation, standards, the human element and 

areas right across the organisation’s remit. This has become 

increasingly important as it acts as something of a practical 

balance to the regulator and administrator, who may well not 

come from a seagoing or even a ship operating background. 

Along with other professional institutions, these ‘practical’ 

and experienced NGOs undoubtedly contribute to better 

regulations, in so many different areas.

The NI has probably wisely stayed away from issues more 

appropriately dealt with by trade unions but has not hesitated 

to use its influence to tackle threats to safety and standards, 

which it has identified. An example might be the identification 

of ‘watch and watch’ systems in which undermanned ships 

have their deck officers (and often the master) working 6-hour 

shifts and which the NI has condemned both for its dangers 

and human effects. One might suggest that nobody else, other 

than marine professionals were going to tackle such practices, 

which any rational person would condemn as hazardous and in 

contravention of hours of rest regulations. That battle is still to 

be won. 

The Institute works hard to promote itself to the younger 

officer, recognising that this is where its future must lie. Its new 

President Capt. Andre LeGoubin, who took up this role at the 

recent Golden Anniversary AGM in Plymouth, speaks with 

great enthusiasm for the need to provide opportunities to the 

younger professionals of today. 

As somebody who has set great stock through mentoring, 

Capt. LeGoubain spoke in his inaugural address about the 

desperate need to provide adequate sea time for cadets to sail 

and learn their trade. He noted with sadness of those cadets 

in India, North, Central and South America and from other 

countries who are unable to find berths as cadets. Nobody will 

give them a chance, which is something that does not reflect 

well on a shipping industry which, post Covid, will face its own 

manning problems. 

But the NI can look back on its first half century as a 

professional success story, and one that its founders would have 

been pleased to see. l

A force for good
By Michael Grey, MBE, an internationally respected maritime commentator

Alternative Viewpoint
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Digitisation and 
emissions monitoring 
– it’s only going  
one way

By Simon Ring, Pole Star’s 
Global Head of Maritime Trade 
Technologies & ESG 

The digitisation of world trade accelerated 

during the pandemic and is about to extend 

to carbon emissions requirements for 

exporters, importers, charterers, and carriers.

In the wake of global moves to clamp 

down on greenhouse gas emissions, 

pressure from the financial sector for 

shipping to reduce carbon outputs 

is bound to increase almost 

daily. At the end of 2021, 

for example, the Net-

Zero Banking Alliance 

unveiled itself, 

representing 40 

per cent of global 

banking assets. It is 

committed to the adoption of 

lending and investment “aligned” 

with net-zero emissions by 2050, with an 

intermediate target in 2030. As each month passes, another major bank will trumpet its 

determination to decarbonise loan portfolios and financing activity. 

The financial sector can see the way the wind is blowing. Last year’s COP26 Climate 

Change Conference and pronouncements by UN Secretary General António Gutteres 

all demanded the maritime sector should act to cut its near-three-per-cent annual 

contribution to worldwide carbon emissions. The EU, meanwhile, aims to reduce transport 

emissions by 90 per cent and is regulating to encourage alternative fuel usage. The 

International Chamber of Shipping also wants to see net-zero carbon outputs by 2050 and 

famously proposed a carbon levy.

Wherever anyone in the shipping industry looks there are real moves to get it to 

cut emissions, sometimes by punitive means, but also through incentives. In the trade 

finance sector, banks and lending platforms are likely to start offering preferential rates for 

greener vessels and routes when supporting transactions. Banks such as Rabobank, UBS, 

and Société Générale are already entering this market for green trade finance. As this 

sustainability-aligned set of incentives picks up business, more banks will come up with 

green trade finance products.



Digitalisation
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Digitisation’s role
This brings us to digitisation. Banking and 

trade finance organisations are becoming highly 

digitised, increasingly deploying AI and data analytics. 

They have steadily digitised their workflows during the 

pandemic, reducing headcount in many areas. They already 

use digital solutions in most screening for Know Your Customer 

(KYC) and Anti-money laundering (AML) protocols mandated 

by international regulators. If they are to offer preferential rates 

or terms for green transactions, they will want to see evidence 

and they will prefer it to be digital. They are unlikely to take 

counterparties or carriers at their word.

What this means is the main participants in a transaction 

will need to supply data demonstrating their greenhouse gas 

reduction credentials quickly and verifiably. It is not just about 

financing banks. Organisations engaged in intra-day trading 

will want faster access to environmental data, for example.

With each transaction involving its own complex 

ecosystem, and emissions expertise in short supply, 

commodity companies, charterers, and carriers are unlikely to 

meet the requirements for data swiftly and efficiently without 

their own integration of technology. 

While banks have stepped up the pace of digitisation, 

global trade remains stuck with many paper-based processes 

encompassing letters of credit, bills of lading, and so forth. 

These are all notoriously prone to errors, delays, forgery, 

and fraud. With 100,000 vessels under the leading flags of 

registration paper-based monitoring by banks to assess which 

ship is greener, and which route uses less carbon, is a hugely 

time-consuming task. 

Manual will not cut it
For individual voyages, the most accurate method of 

assessing emissions is to measure fuel consumption and 

correlate that with the cargo the vessel is carrying. This is 

daunting for a commodity company as much as a bank, when it 

may need to charter hundreds of vessels at any time and needs 

detailed information on the green profile of each ship.

What banks and major exporters and importers are likely to 

do is implement digital monitoring solutions and to integrate 

them into their existing KYC and AML systems. 

Previously, this foundered on methodology. It was difficult to 

achieve consensus on how to measure greenhouse emissions 

in a way that is meaningful for the maritime and finance 

industries. The Poseidon Principles, launched in June 2019, 

were an attempt to connect ship financing with environmentally 

friendly behaviour. Applicable to lenders, lessors, and financial 

guarantors including export credit agencies, the principles 

established a global baseline in relation to climate goals. 

The Sea Cargo Charter, established in 2020, is an alternative. 

It grew out of the Poseidon Principles and uses a different set of 

metrics so charterers can work out how well aligned bulk carrier 

shipping is to emissions reduction targets.

But what has changed now is the availability of real-

time information in detail, covering vessels, histories, and 

voyages. Charterers, operators, banks, finance houses, and 

liquidity platforms can all integrate this information into 

their current compliance systems. They can pull up relevant 

details in seconds, screening vessels for ownership, sanctions 

compliance and carbon emissions in terms of propulsion 

system, fuel, and route. 

Rather than relying on periodic or annual assessments as 

under the Poseidon Principles or Sea Cargo Charter, all relevant 

parties subscribing can see real-time information on whether a 

vessel is following the right route and speed with low-carbon or 

alternative fuel. Some banks may accept annual assessments, 

but in the intra-day business of commodity trading, faster data 

will be necessary. 

Within the entire supply chain, when participants and 

counterparties invest in carbon-reduction, they will want to see 

their efforts rewarded with preferential terms.

Integration into compliance
It is for these reasons integration of data from carbon 

assessment companies works so well, as this type of data will 

be detailed, but easy to understand, and organisations can 

assimilate the information hourly. Within large organisations, 

screening for carbon, and the broader ESG (environmental, 

social, governance) agenda covering environmental degradation 

and human exploitation, can rest with compliance, HHSEQ 

(health, happiness, safety, environment, and quality), and 

corporate affairs teams. 

Such integration of data and screening automation 

has wider ramifications. It is in line with global initiatives 

to increase paperless commerce and advance digitisation 

right across trade processes, even if there are differences 

in uptake regionally. The reality is the tide of digitisation is 

unstoppable in trade finance ecosystems. Carriers, operators, 

forwarders, and charterers, including the world’s commodity 

trading houses, now have the ability to demonstrate their 

efforts to reduce emissions. They can provide a high level of 

convincing detail to financial institutions, funding platforms, 

and regulators when required. 

For the global networks of shipping and trade finance, fully 

integrated, real-time sustainability screening is set to become 

a critical business capability, providing greater transparency 

and trust. Implementation should transform compliance 

and provide a platform for demonstrating real progress on 

emissions reductions. l
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Propulsion

By David Tinsley

Downsizing for the  
two-stroke family

Regulatory developments aimed at reducing 

shipping’s carbon footprint are having a profound 

effect on the power source that underpins global 

seaborne trade, the two-stroke, low-speed engine. 

While the capability to burn low-carbon or alternative fuels is 

central to technological endeavours driving the marine energy 

transition, today’s two-stroke ecosystem furthermore reflects the 

industry’s response to the challenges presented by IMO’s Energy 

Efficiency Design Index (EEDI), directed at newbuild vessels. 

The net of applicability for the CO2 reduction instrument is 

now set to be considerably widened through the introduction 

of EEDI’s offspring, the Energy Efficiency Existing Ship Index 

(EEXI), plus the Carbon Intensity Indicator (CII). While the EEXI 

is a technical measure requiring one-time certification, the CII 

addresses actual emissions in operation year-to-year.  

‘Clean’ technologies, such as waste heat recovery, air 

lubrication, low- or zero-carbon fuels, batteries or sail-assist 

systems, provide options in meeting EEDI or EEXI criteria. But 

the single biggest factor affecting attained compliance levels is 

engine power.

Propulsion power, and its signal bearing on CO2 emissions, 

is approximately proportional to the cube of the speed. For 

instance, reducing speed by 20% can bring emitted CO2 down 

by 50%. A reduction in installed power, if practical from either a 

commercial or technical perspective, is consequently the most 

effective and easiest course in achieving the IMO-mandated 

efficiency ratings, although the ship must have the required 

reserve to meet conditions in rough seas and harsh weather. 

The catalogues of the leading lights in two-stroke engine 

design still include 12-cylinder ‘cathedral’ models producing 

over 82,000kW at maximum continuous output—albeit no 

longer showing the yet more potent 14-cylinder versions listed a 

decade ago—but EEDI has effectively halted demands for ever-

more powerful propulsion engines. EEDI favours a lower-rated 

engine than that which would have been chosen previously 

for the same ship, and irrespective of choice from two-stroke 

portfolios broadened as a consequence of environmental 

directives and efficiency strategies to include both low-pressure 

and high-pressure dual-fuel engines as well as the classical 

diesel unit.   

EEDI measures theoretical (design) emissions per transport 

work (grams of CO2 per tonne-nautical mile) for a vessel. The 

initial baseline forming the requirement level was implemented 

in 2013, under the two-year ‘Phase 0’ duration, with the level 

then tightened incrementally every five years, i.e. Phase 1 from 

2015 to the end of 2019, followed by the current Phase 2 period 

running from 2020 through 2024. 

Thus, at present, new ships of more than 400gt operating in 

international waters must meet the Phase 2 standard, which is 

20% below the original EEDI reference line. Phase 3, which starts 

in 2025, will take that level down to 30%. 

With EEXI coming into play next year, practically all existing 

ships must also fall below a certain limit of CO2 emissions. 

The required EEXI value is determined by the vessel type, ship 

capacity and principle of propulsion, and has to be attained 

by the time of the first periodical survey in 2023. Some engine 

power limitation is likely to be required in most cases, and 

an array of options are available to retrofit energy-saving 

equipment and systems. However, such retrofits may not be 

financially feasible for many owners and operators, especially in 

the case of older vessels, with energy efficiency requirements 

having become stricter over time through the progressively 

tougher iterations of the EEDI edict influencing successive 

generations of newbuilds entering the world fleet. 

The impending introduction of IMO’s MEPC 335(76) 

regulation on 1 January 2023, implementing EEXI on a ship’s first 

survey day, has spawned a raft of measures that provide owners 

with opportunities for economically rendering suitable, existing 

tonnage compliant. 

Two-stroke market leader MAN Energy Solutions has 

developed the Overridable Power Limitation (OPL) solution for 

both MC-type, mechanically (camshaft) controlled and ME-

series, electronically controlled engines. OPL reduces carbon 

emissions by restricting the maximum power produced, and 

92 Ship Management International      Issue 98 July/August 2022



93Issue 98 July/August 2022      Ship Management International

Propulsion

thus the fuel consumption, to a lower value than that for 

which the engine had been originally designed and certified. 

A mechanical stopper device is employed in the case of MC 

engines, while the ME applications entail installation of a new 

software and parameter file in the engine control system (ECS). 

In both cases, there are override provisions to ensure a safety 

power margin.

In June this year, MAN signed a letter of commitment 

with the Anglo-Eastern Group in Hong Kong to supply and 

install OPL systems. In planning for the EEXI regulation, the 

shipmanagement specialist has approximately 300 vessels 

that require such retrofit, spanning both mechanically and 

electronically controlled engines. 

Winterthur Gas & Diesel (WinGD) has recently also 

launched a software-based Engine Power Limitation (EPL) 

system applicable to all WinGD as well as legacy Wartsila and 

Sulzer two-strokes operating with UNIC or WECS-9520 control 

systems. EPL can be overridden by the master or officer-of-the-

watch by means of a switch on the bridge. A similar measure 

has been released by Japan Engine Corporation (J-ENG), 

manufacturer and licensor of the UE two-stroke marque first 

developed by Mitsubishi.   

While mandatory energy efficiency edicts mean that 

propulsion engines are becoming smaller in relation to the 

size of vessel involved, the trend towards more compact 

prime movers also reflects developments in ship design. 

Modern hull designs optimised for maximum hydrodynamic 

efficiency are characterised by narrow aft end sections to 

achieve optimum fluid-dynamic performance and interaction 

between hull and propeller. As a consequence, space 

availability for engines is limited. 

In a number of vessel categories, this has in turn 

dampened earlier industry enthusiasm for the ultra long-stroke 

breed of engine, whereby high stroke-to-bore ratios render 

high power output at low crankshaft rotation speeds. WinGD’s 

response has been to roll-out a new model series, the X-S 

range, incorporating a shorter stroke that results in smaller 

engine dimensions, as regards both height and bedplate. 

Moreover, these engines have been conceived from the outset 

to facilitate space-saving integration of advanced emissions 

aftertreatment solutions. 

The Swiss-based, Chinese-owned company considers that 

two-stroke marine engine installations will require far more 

sophisticated integration with other onboard energy systems 

in the future and is planning accordingly. The adoption of 

hybridisation concepts promises important benefits in terms of 

overall efficiency by integrating electric power generation and 

propulsion systems, and the availability of power take-off (PTO) 

and power take-in (PTI) technologies is an essential enabler in 

this context. 

Under the X-Act corporate strategy, embracing a 

coordinated approach towards the development of 

sustainable shipping solutions, WinGD is investigating options 

for integrating the PTO/PTI functionality directly on the 

engine. The concept is based on mounting the housing and 

stator of the generator/motor unit on the bedplate and the 

column at the free end of the engine, and work is under way 

with suppliers aimed at realising the most compact solutions 

delivering high performance. 

The initiative typifies the R&D intensity that has been 

maintained or increased by producers and licensors through 

the market’s ups and downs, including protracted periods of 

leaner earnings. l

MAN two-stroke 
diesel powerplant

WinGD launches software-
based solution for EEXI 
complianceapplication
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Critical steps to  
delivering effective  
engine lubrication

Serge Dal Farra, Lubmarine Marketing Manager, 
explains three steps of effective marine engine 
lubrication including right engine oil selection, 
proper monitoring strategy and not forgetting 
the human element and engineer support.

The development of low sulphur fuels through 

the introduction of IMO2020 has been the most 

significant change to the way in which the global 

fleet has been powered since the introduction of the diesel 

engines in the maritime industry a little over 100 years ago. 

Whilst the use of low sulphur fuels has clear benefits on 

emissions reductions, what has been proven is that challenges 

around fuel quality - especially early 2020 - have brought real 

issues for modern 2-stroke marine engines.

For not only are these engines sensitive to corrosion 

but they also face an increased risk of engine deposit build 

up – potentially leading to problems including notably ring 

pack damage.

What is without question is that selecting the right cylinder 

oil in tandem with a properly managed Monitoring Programme 

in the post IMO2020 landscape has never been more important 

than it is today. 

Selecting the right lubricant
Here at Lubmarine we have developed a range of tailored 

lubrication formulations designed specifically to manage 

today’s modern marine engines, for all IMO2020 compliant fuels 

including LNG.

Our premium 

product Talusia Universal is a fully OEM approved 

cylinder oil with a patented chemistry, proven with 

over 125,000,000 successful operating hours. 

Tests show that Talusia Universal demonstrates a significant 

cleaning ability (detergency) and provides higher residual BN, 

enabling ship operators to optimize their feed rate and maintain 

the lube oil into the safe limits determined by the OEM’s.

Additionally, Talusia Universal has been approved by WinGD 

as a ‘Dual Fuel validated’ product, one of the few cylinder oils on 

the market to have obtained this achievement.
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delivering effective  
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The latest entry in the Lubmarine Talusia range of 

cylinder lubricant is Talusia HD 40 for which MAN ES 

has granted a NOL Category II meaning this product 

has excellent overall performance with a special focus 

on cleaning ability and is applicable for all engine 

types and recommended for MAN B&W two-stroke 

engines Mark 9 and higher, providing operators with 

increased safety margins for very demanding engines.

“We are delighted with this latest recognition 

from MAN ES and we believe this new generation of 

cylinder lubricant will provide added safety margin 

for the ship operators,” said Stuart Fuller, Lubmarine’s 

Market Liaison & Product Manager responsible for 

MAN ES.

Taking a multi-layered 
approach to engine 
cleanliness

Using the right lubricant 

in the right amount 

to deliver optimum 

performance and 

effective engine 

cleanliness is just one 

piece in the puzzle.

Rising to the 

challenge requires 

an understanding 

of the multiple 

operating 

parameters of 

the engine, 

combined 

with smart 

engine 

monitoring and drain 

oil analysis and interpretation 

- something that can only be achieved with the 

support of a lubricant specialist.

By carefully and regularly monitoring lubricant 

and vessel machinery condition, ship owners 

together with their oil supplier can proactively 

detect and react to any abnormalities.

All OEM guidelines recommend careful engine 

monitoring and a sophisticated intelligence-

led approach allowing for the most prudent 

management of two stroke marine engines.

Implementing a robust monitoring 
programme

Implementing an effective Drain Oil Analysis 

Programme is a simple, reliable and a proven way 

of helping optimize operations through lubricant 

consumption and component wear analysis.

We are now taking this approach to new and 

data-focused levels, with the launch of a new 

range of fully digitalized, interconnected global 

on-board lubricant sampling and testing services.

Operators on board are guided through easy 

to follow, step-by-step on-screen instructions 

when carrying out drain oil analysis without 

the need for specialist training, with the 

highly accurate test results uploaded onto the 

customers’ dedicated Lubmarine portal.

Not only do the new services - LubInsight Neo - 

enable vessel operators and owners to upgrade their 

onboard testing laboratory facilities, but they also 

deliver real-time interconnectivity between crews on 

the vessel, all on shore operations, owners, operators 

and global teams involved in the running and 

maintenance of the vessel.

Enlisting specialist knowledge and 
interpretation

The third layer in achieving optimum engine 

performance including its cleanliness profile is to 

enlist the support of highly experienced engineers to 

assist with lubrication optimisation and any lubrication 

issues vessel operators might be experiencing.  

This level of support can include: 

• Ship engine inspections and troubleshooting

• Lubrication survey and technical investigations

• Shipyard and switchover support

• Crew and onshore team trainings from 

lubrication basics to high level lubrication strategies

Conclusion
There is no single solution to achieving the 

benefits that LOFR optimization can deliver. It 

takes a multilayered approach, utilizing the tools 

and knowledge with the support of a technical 

team and the infrastructure of a specialist lubricant 

manufacturer with the range of services available to 

support vessel operators. l
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» Arcimoto fun!

Are you ready to drive an Arcimoto Fun Utility Vehicle? It’s 

time to think big and drive small! Due for release in autumn 

this year, the FUV is a zero-emissions vehicle (ZEV) under U.S. 

Federal (EPA), California Air Resources Board (CARB), and 

European Union standards. The FUV runs solely on electricity; 

high-voltage battery pack and management system and a 12V 

battery. Have fun wherever you are with an FUV which comes in 

a range of models and specifications. 

Fun Utility Vehicle
$17,500
arcimoto.com

» Vinyl rules 

The original iconic turntable which set the standard for all record 

players that came after reimagined for contemporary use. Launched in 

the 1970’s the Beogram 4000 series turntables defined the aesthetic of an 

era. It became the classic with music lovers, collected by museums and 

featured in design history books. Beogram 4000c recreated limited edition 

sources 95 original units of this most iconic of turntables. 

 

Beogram 4000c 

€9,600  

bang-olufsen.com

» Turbo on wheels 

AMB 001 by Aston Martin and Brough Superior Limited-Edition 

motorcycle. The iconic Aston Martin wings appear on a motorcycle 

for the first time with this exciting collaboration strictly limited to 

just 100 motorcycles the track AMB 001 is a piece of dynamic art 

for the motorbike connoisseur. 

AMB 001 LE Motorcycle
Price on application
astonmartin.com

Objects of Desire
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Objects of DesireObjects of Desire

» Card sharks
 
This double card box comes complete with two packs of Alexandra 
signature gilded playing cards and a luxury score pad. Whether you’re 
playing Blackjack, Rummy or Go-Fish this jungle cards box captures 
the thrill and memories of far-flung adventures. Made from sustainable 
woods including Walnut, Sycamore, Green Koto and Fumed Eucalyptus, 
featuring two packs of playing cards in two colours. Wooden tray lifts to 
reveal a score pad and pencil. Measures 26 x 14 x 8cm. Personalisation 
options available. Made in England. 

Jungle Card Box 
£6,800
alexandrallewellyn.com

» Star gazing   

With domestic space travel around the corner, why not 

observe the stars and planets with a Stellina, the telescope 

and camera combined which can act as your own observation 

station. Smart and fully automated, it’s a revolution in the world 

of astronomy. Get out on deck, or head for the hills and check 

out what’s happening in the stary night’s sky. Visit the website for 

a range of interesting content on astronomy, space missions and 

much more. 

  

Stellina  

€3,999

vaonis.com

» Sound collaboration

Long-time Bang & Olufsen fan David Lynch has lent his creativity 

to a special edition speaker collection. The series includes the Beoplay 

A9, M5 and P2 featuring selected images and details from Lynch’s 

War Between the Shapes series and Paris Suite lithographs. As you’d 

expect the speakers are a matter of taste which here at SMI we think 

it’s artistic and slick and would suit any modern room. The kit inside is 

extremely high-level which matches the sophisticated design. 

Beoplay A9 

£700

bang-olufsen.com
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Venice, a Private Invitation
Servane Giol (Author) & Mattia Aquila (Photographer)
Flammarion

Step inside the most breath-taking residences in this 

declaration of love to the beauty and craftsmanship of Venice. 

In an intimate and informed invitation to the city, Servane 

Giol guides us through a maze of canals, secluded campos 

and narrow alleyways to meet some of Venice’s most creative 

residents, opening the door to private historic palazzi, as well 

as more recently restored houses and apartments owned by 

a new generation of artists and designers. Whether it is in 

interior design, glassmaking, shoemaking or the restoration 

of historic monuments, Giol’s circle of talented friends has 

brought a renewed vibrancy to the city, giving visibility 

to some of Venice’s most elegant traditional crafts and 

passionately safeguarding them for future generations.

Review

Management Success Factors
of the XXI Century 
Chakib Abi Saab
Here’s everything you need to know about to thrive as a leader and lead high 

performing multicultural teams. Are you wondering which traits make a successful 

leader? Managers need advance leadership skills to motivate a wide range of 

individuals. Influencing and leading others in a fast-paced world is something 

essential to success. With this book you will gain the knowledge you need to 

overcome any obstacles faced in leadership, learn how to exceed expectations and 

transform team members into innovative rockstars and more. Chakib Abi Saab is a 

Venezuelan American with a track record in creating multicultural teams to achieve 

aggressive growth and innovation. Holding several C-level posts in his career, 

Chakib has recently joined Lloyd’s Register as Chief Technology & Innovation Officer 

following his work in the shipping industry.
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Global Arts Live 
Boston, USA 
globalartslive.org

Global Arts Live is powered 

by a mission for putting 

the spotlight on artistic 

excellence from all corners 

of the globe. Reflecting 

the diverse and vibrant 

community in Boston, it 

transcends borders and 

enrich lives. Global Arts Live 

features outstanding artists 

in the most appropriate 

settings, from intimate 200-seat clubs to 2,500-seat theatres and everything 

in between. Each year, it presents over 60 concerts for anyone to explore 

music and dance from Mali, Ireland, South Africa, Brazil, India, Colombia, 

and beyond and it transforms the House of Blues into CRASHfest, a global 

music festival featuring more than 10 international artists performing 

music without borders. Renaming in 2019 to Global Arts Live, reflecting its 

commitment to the power of live artistic expression. Worth a visit to any 

one of 60 venues from fall onwards. 

books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

Editorial credit: quiggyt4 / Shutterstock.com

Turk, Istanbul
Cumhuriyet, Hacıahmet 
Silahşör Cad, Yeniyol 
Sk. No:2, 34440 Şişli/
İstanbul, Turkey
turkft.com

Tutak is part of a wave of chefs 

and restaurants in Istanbul helping 

to establish the city as a modern 

gastronomic destination. Their 

food is be rooted in tradition; “if 

you don’t respect tradition, you 

can’t do contemporary, says owner, 

Tutak. The approach at Turk is 

cutting edge and the seasonal 

tasting menu consists of rice-stuffed 

street-food staple mussels dolma, 

wild-caught seabass; duck with 

foie-gras rice and sweet kumquat 

jam. Tutak trained as an apprentice 

at Istanbul’s Ritz-Carlton before 

manning kitchens in China and 

Singapore. In 2015 he became 

head chef at The House on Sathorn 

in Bangkok, where he first created 

“From my mom”, a dish based on 

his mother’s Turkish dumplings. 

In 2018 he returned to Istanbul 

to launch his own restaurant in 

the thriving hub of Bomonti. Call 

reservations on +90 (212) 709 56 79.

The Jing’an Sculpture Park
500 Beijing Rd (W), Jing’An
Shanghai, 200041

Shanghai is flourishing with contemporary art galleries and museums, a major part 

of its evolving culture and urban environment. The attractive Jing’an Scuulpture 

Park contains a mix of permanent and temporary pieces created by international 

artists, carefully scattered, making it a wonderful stroll and a chance to browse 

abstract thought-provoking works bringing together natural and designed worlds 

with its permanent and ever-evolving installations. The art is set among tree-lined 

walkways, flower gardens and rolling 

lawns. Here’s an example of what you 

might see. We strongly advise taking 

a look when you are next there. You 

could combine it with a visit to the 

impressive Shanghai Natural History 

Museum, also located here.
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By Margie Collins

Prepare: for life,  
like dandelion dust,  
is but a breath

The Norse sent their dead to Valhalla in the 

blazing fires of a funeral pyre. In parts of Asia, 

coffins are hung on the side of cliffs. The author 

Sir Terry Pratchett went to Dignitas in Zurich to die, 

aged 66, at a time of his own choosing. “After learning 

of my illness, I vowed that I would live life as ever to 

the full and die before Alzheimer’s mounted its last 

attack. We should aim for a good life well lived and 

have a death worth dying for,” he said in his 2011 BBC 

Dimbleby lecture.

In the final weeks of receiving end-of-life care, 

40-year-old Deborah James tweeted: “The time has 

come to say goodbye. Five years to prepare; doesn’t 

make it easy.” The former educator and mother of two 

young children was appointed a Dame of the British 

Empire for her tireless campaigning to raise awareness of 

bowel cancer, raising more than £7m.

In her memoir, the 89-year-old actress Sheila Hancock 

wrote: “I can foresee a time when I might say I’ve had 

enough and I really would just love to go to sleep for ever. 

You need to prepare so you’re not a burden to those 

you leave behind. I don’t understand why people are so 

squeamish about it. It’s going to happen.” She has, she said, 

inspected neighbouring hospices for when the end is near.

At Berkshire Hathaway’s 2021 AGM, the Sage of Omaha 

- 90-year-old Warren Buffett – announced that Greg Abel, 

the company’s non-insurance business chief, will take over 

as CEO when he retires. Buffett’s trustworthy number-two, 

97-year-old Charlie Munger, chimed in: “Greg will keep the 

culture.” It was the passing of the mantle to safe hands, and 

preparing stakeholders and markets for what comes next 

when one is no longer the head honcho.

It’s admittedly hard to turn the page of a well-loved 

book when you know you won’t feature in the following 
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chapters; but, alas, the story continues to be told. “If it 

be not now,” wrote Shakespeare, “yet it will come. The 

readiness is all.” Thanatophobia – the intense fear of 

death or the dying process – afflicts most, if not all of 

us, in varying degrees. We dread talking about it, the 

writing of Wills and powers of attorney, trusts and taxes, 

funerals – all the enervating bureaucracy and legalese 

attending death.

We meticulously plan for holidays and anniversaries, but 

struggle to plan for the looming finale, and before we know 

it, it’s upon us. “You can have a good death,” wrote Rachel 

Clarke, an NHS palliative-care doctor, in The Sunday Times. 

“Patients learn there are no upper limits on the doses 

of drugs we can give and that dying is rarely as dreadful 

as people fear. Planning gives you the best chance of 

authoring how your life ends...writing an advance-care plan 

ensures that what matters to you is placed at centre stage.”

Do you have a bucket list? How do you feel about 

doctor-assisted death, and where do you want to die? In 

Zurich or Basel, in your own home, a hospital or hospice? 

Would a doula be a comfort to you? What kind of a send-off 

do you want? Do you want to leave your body to science? 

Do you want to be resuscitated, with doctors continuing to 

revive you long past the point when you no longer want to 

live, causing extreme suffering? According to the Lancet 

Commission on the Value of Death, people in countries like 

Britain are often “over-treated” as they die, increasing the 

over-reliance on medical interventions.

Bill Noble, Marie Curie’s medical director, says: “Many 

people would not want to live long if, in the future, their 

quality of life was poor. Death comes to us all and it is much 

easier to discuss these things in advance. Doctors need to 

be told what patients want.”

A survey conducted by the charity Dying Matters found 

that four-fifths of people never discuss death; only 6% of 

those diagnosed with terminal illness say it has prompted 

them to talk about dying. Half of the couples interviewed 

never asked their partners about their end-of-life wishes. 

According to Canada Life, 59% of British adults – some 31m 

people – do not have a Will. “Rich or poor, managing your 

finances and preparing for the worst can be the most loving 

thing you can do,” wrote Kenza Bryan in The Sunday Times.

Funerals – the “ultimate distress purchase” – tend to 

plunge people into funeral poverty following the death of 

a loved one. The financial services company SunLife puts 

the average cost of dying, which includes a funeral service, 

professional fees and optional extras at £8,864, and the 

average cost of funeral-only at £4,056. “You do not really 

honour a dead person’s memory with costly fancy fittings 

that are going to rot in the ground,” wrote Edward Lucas in 

The Times.

People are increasingly becoming the “creative 

director” of their own send-offs. David Bowie, who died 

aged 69 in 2016, chose direct cremation: when a coffin goes 

straight from hospital or a home to a crematorium without 

faff or ceremony. He wanted his ashes to be scattered on 

Bali in accordance with Buddhist ritual. Karl Lagerfeld, who 

died aged 85 in 2019, said he just wanted “to disappear like 

animals in the virgin forest”; his cremains were scattered 

with those of his mother’s and his lover’s. Amid fireworks 

a cannon fired the ashes of 67-year-old writer Hunter 

Thompson to the sound track of “Spirit in the Sky”. Long 

before his death aged 91 in 2017, the publisher Hugh 

Hefner paid £56,000 to be buried in a Los Angeles crypt 

next to Marilyn Monroe’s; she was his first Playboy cover.

In a nod to no-frills funerals, some coffins these days are 

being made from cheap materials including wicker, banana 

leaves and cardboard. Themed, far-from-sombre funerals 

reflecting the hobbies and interests of the dear departed 

are also rising in popularity.

The effacing nature of time means living becomes 

a matter of gradual subtraction, of slowing down 

towards the summing-up years. Some people in their 

‘80s are taking up new hobbies, going on cruises and 

volunteering for charities. They too must know that their 

time is finite. We can take pre-emptive action to avoid 

debility and the indignity of old age, and thanks to 

advances in medicine and healthcare, we are likely to live 

longer, but not always healthier. 

“Death, even for the most transcendent among 

us, will never be a thing anticipated with joy,” wrote 

TIME editor Jeffrey Kluger. “It is in some ways life’s 

great punch-line – an annihilation of self at the 

point where that self has gotten wiser and better. 
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The certainty of a journey’s end might make better 

travellers of us all.”

As part of their culture, Swedes reaching a certain 

age prepare for dostadning (‘do’ for death; ‘stadning’ for 

cleaning) even if they are years away from dying. In her 

bestselling book ‘Dostadning: The Gentle Art of Swedish 

Death Cleaning’, Margareta Magnusson tells us we 

should not leave it too late to downsize, to tidy up our 

homes and settle our affairs before our departure. “No 

matter how much they love you,” she wrote, “don’t leave 

this burden to your grieving children. There is no sense 

in keeping things that will shock or upset your family 

after you are gone. Perhaps you have saved letters, 

documents or diaries that contain family stories you 

would never wish to embarrass your descendants with. 

Make sure you destroy them.”

Say a gentle goodbye to the life you once lived. 

Resist being too sentimental when doing an inventory of 

your possessions, she advises. Decide what to keep or 

sell; what to give or throw away. Leave photos, personal 

letters and papers for last because they “carry a weight of 

emotion, and you might get stuck down memory lane and 

not get round to cleaning anything else.”

Magnusson says we should also have a digital 

notebook with the passwords we use to access our 

online accounts and social media, and to entrust this 

to someone. Something Gerald Cotten, the founder of 

Quadriga – Canada’s erstwhile largest cryptocurrency 

exchange platform – failed to do. He died suddenly aged 

30 in 2018 while on honeymoon, leaving behind an army 

of angry clients and a trail of lawsuits still being pursued 

today for the return of over $215m in investments.

Often carrying a cargo of guilt, regrets and 

resentments, we have left un-done those things which 

we ought to have done. A few months, a year or two 

down the line, we may suddenly find ourselves mourning 

lost time, wishing we had started the “cleaning” earlier. 

“Maybe you have to downsize your home,” Magnusson 

wrote. “Maybe you have become single or you need to 

move to a nursing home...Old people seem to think that 

time goes so quickly, but in fact it is us who have become 

slower and these may be our final homes.” Maybe you 

need to repair relationships; give or seek forgiveness.

Maybe you have built up a multibillion-pound 

conglomerate, and while the end may not be nigh, it 

isn’t far distant either. “Death,” the historian Svetlana 

Alexeivich said, “is the fairest thing of all because no 

one has ever managed to buy himself out of it.” Maybe 

you have offspring from multiple marriages who are on 

manoeuvres by the C-suite panting to take over. The hit 

TV drama ‘Succession’ is about a billionaire family’s battle 

to succeed the 83-year-old patriarch who adamantly 

refuses to step back from the day-to-day running of his 

media empire. Logan Roy gaslights and pits his four adult 

children against each other. “You’re my boy,” he says to 

one. “You’re my number-one boy,” he tells another.

Succession-planning is the time for reviewing 

achievements and legacies. With one’s biography 

in mind, it is also a chance to edit the past, to add a 

legend or two. Claudio Fernandez-Araoz, Gregory 

Nagel and Carrie Green wrote in Harvard Business 

Review: “Companies and institutions must do a better 

job of getting ceo succession right – their organisations, 

industries and market returns depend on it...Flawed 

succession leads to excessive turnover among senior 

executives and to significant value destruction.”

HM The Queen is 96 years old this Platinum Jubilee 

year and cannot now perform some of her monarchical 

duties due to episodic mobility problems. Charles’ 

investiture as the Prince of Wales was held 53 years ago 

since when he has been in training for the Crown. At 73, 

he is already beyond pensionable age. “I don’t know 

about you,” he told an audience in Brisbane, “but now 

bits of me keep falling off at regular intervals.”

While we don’t intend to live forever, we do want to 

live longer, not presuming on tomorrow since we never 

know what the next day – which is not promised – will 

bring. We maybe want to live in the hearts and in the fine 

embroidery of memories of those we leave behind. Laura 

Lonzi, 37, knew this. In the final months of the Italian’s life, 

she crammed decades of motherhood into choosing gifts 

for her three-year-old son’s future birthdays, books to read 

for when he grew older, recording videos designed to 

instil the importance of love, friendship and education. In a 

letter to her family read out at her funeral, Laura reminded 

them that “Life is really just a breath, and remember to fill 

Tommaso’s emptiness not with presents but with magical 

words of love.”

As he lay dying, a lamp flared by his bed. The French 

Enlightenment writer Voltaire, an atheist, barked: “What?! 

The flames already?!” When asked to renounce Satan, 

he protested: “This is no time for making new enemies.” 

Prepare. Ecclesiastes reminds us that “to everything there 

is a season. A time to weep and a time to laugh. A time to 

mourn and a time to dance. A time to be born and a time 

to die.” Memento mori.  l 
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