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powerhouse that is Saudi Arabia.
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Governance is the often forgotten and least 

‘sexy’ of the ESG trinity of policies, behind 

Environmental and Social, that form today’s holy 

grail for investors. 

Yet its role is vital to shoring up stakeholder 

confidence, especially in times of extreme volatility such 

as at present, with inflections of the pandemic, global 

supply chain congestion, energy market disruption 

and spiralling prices, and sudden armed conflict and a 

resulting migration crisis engulfing swathes of eastern 

Europe. Then there’s the not insignificant matter of 

climate change and shipping’s enforced decarbonisation.

Does anyone have a map for such uncharted territory, 

or at least the appearance of having one and being able 

to read it?   

Some clearly don’t. P&O Ferries’ abrupt sacking by 

Zoom of nearly 800 sea staff, to be replaced by lower paid 

agency crews, may have made apparent business sense 

as a post-pandemic recovery measure to the corporate 

bean-counters, but at what cost to long-term investor 

confidence and reputational risk to the former blue-chip 

bastion of British shipping?

Supply chain disruption is another problem that 

refuses to go away. Not only container vessels but now car 

carriers and even bulkers are experiencing unprecedented 

port delays, according to Clarksons Port Congestion 

Index. Indeed, a neighbour has just accepted a hatchback 

company car rather than his preferred estate of a different 

marque, ‘just-in-time’ having been replaced by ‘not in 

time’ delivery.

Amid such widespread disruption, shipping companies 

need clear-sighted leaders with a sense of direction, 

backed up by the wise counsel of experienced fellow 

professionals, as Copenhagen Business School’s Board 

Leadership & Governance webinar – replayed within these 

pages – clearly demonstrated.

After all, even the most practised and seemingly 

shrewd operators can make mistakes when they go it 

alone, as recent geopolitical events contributing to the 

current maelstrom arguably have shown. l
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CSM and MHSS unite
to support seafarers
impacted by war in Ukraine

Columbia Shipmanagement, together with its 

owning company and its clients, have raised 

an unprecedented €1.4 million and assembled 

a team of 320 psychologists, mostly from Ukraine, to 

aid traumatised families of seafarers who have been 

impacted by the war in Ukraine.

The package of measures, financed by the newly 

set-up Columbia and Clients Charitable Fund, will help 

to provide accommodation as well as professional 

psychological support, to traumatised seafarers and their 

families at designated ‘Columbia Sanctuaries’ in Poland 

and Romania.

Mental Health Support Solutions (MHSS), providers 

of professional mental health support to the maritime 

sector, has drawn together the team of 320 psychologists 

which will be on hand to assist seafarer families suffering 

from the effects of the war in Ukraine.

CSM has taken over a hotel in Romania and two villas 

in Poland which will act as safe harbours for families 

waiting to go through the Visa and immigration process. 

The families are welcome to stay for up to six months 

while their applications are processed. 

“My only requisite was that the accommodation had 

security guards on the doors to protect the women and 

children coming in. We have set up these sanctuaries for 

six months, all fully paid for, and the families will receive 

food, accommodation and clothing. Then, via the work 

of MHSS, we are also able to provide the necessary 

psychological support,” said Mark O’Neil, President and 

CEO of Columbia Shipmanagement.

He added: “The war in Ukraine has impacted many 

members of our maritime community. I’m so proud of 

what the industry has been able to achieve through this 

joint action to raise funds so we can support seafarers 

and their families during this incredibly difficult and 

challenging time. 

“The situation in Ukraine is deeply distressing, far 

more so for those directly impacted, and providing 

accommodation and psychological help is the least 

we can do. We all stand united in our support for all 

seafarers and families impacted by this terrible conflict.

“I have said from the start, it is all about the victims 

of the conflict, whether they are Ukrainian, Russian, 

Georgian or Filipino, it doesn’t matter. They are the 

victims. And when we set up the Columbia and Clients 

Charitable Fund, Schoeller Holding, our shareholder, 

and CSM each put in $500K. Some of our clients 

and staff contributed to the extent that we now have 

upwards of $1.3m-$1.4m in the fund. The guiding 

principle was that the fund should not be bureaucratic 

as we wanted to put cash in the hands of those who 

needed cash without having to constantly reconcile the 

money,” Mr O’Neil stressed.
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As part of its initiative, CSM has also set up four 

rendezvous points, one in Russia, one in Ukraine, 

one in Poland and one in Romania for any families 

that may need food, clothing or accommodation. 

“These rendezvous points are there to thrust cash 

into the hands of those who need it and assistance is 

there to help get them through the asylum system. 

This rendezvous programme has been extended, via 

InterManager, to any seafarer families employed by 

other ship management companies on a reciprocal 

basis,” Mr O’Neil added.

He added: “Raising the money is not the issue 

here, it is what you do with the money. You need 

viable projects, and this is a good way of delivering 

help where help is needed. We are also looking at 

setting up a charity that can work on a wider scale, 

after the flow of refugees has abated, to offer the 

long-term psychological help the victims of the 

conflict will need.”

Charles Watkins, Clinical Psychologist and CEO of Mental 

Health Support Solutions, added: “I’m pleased that the 

industry is recognising the importance of mental health. War 

torn families not only need financial aid but also psychological 

support because these normal and abnormal psychological 

reactions to traumatic events can impact for many years. The 

quicker people receive professional support the better.”

According to Mr Watkins, the Ukrainian psychologists 

were very eager to get back to work and to help people 

in need. “Yesterday we had two people arrive here in 

Romania from Mariupol who were traumatised and we were 

able to offer the right support in their own language. 

“The earlier you treat the mental issues, the higher the 

chances that they will be OK. Thanks to the fund, we can 

offer post-traumatic stress psycho-education as well as 

regular counselling; it is all coming together. Every sanctuary 

will have its own specific needs but there will also be general 

needs. Fantastic that CSM has made this possible because 

this type of crisis counselling is new,” he said. l

http://www.thome.com
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Crew comms critical in challenging times 

Crew communications are widely accepted as an 

important element of seafarer welfare provision 

and vessel operators are now prioritising onboard 

systems to enable crew to keep in touch with home. 

The crisis in Ukraine and the Covid-19 pandemic have 

highlighted the vital need for internet access and contact 

with home, while seafarer surveys regularly identify 

connectivity as a key factor in onboard happiness, 

recruitment and retention.

The IMO Council recently welcomed the proposal from 

industry groups and NGOs that a number of steps should 

be taken to reduce the suffering of seafarers and their 

families. These included that: “seafarers affected by the 

conflict should be allowed free access to communications 

with their families”.

But what happens when a vessel is smaller, has little 

space for communications systems, or equipment budgets 

that are limited?

That’s where compact and versatile systems come into 

their own. MarineStar E-lite is one such solution, delivering 

voice and data connectivity in a package that is specially 

optimised for smaller vessels. Voice services are delivered 

over Thuraya’s MarineStar terminal while encrypted email 

provision comes via IEC Telecom’s OneMailLite application.

Quick and easy to install, MarineStar E-Lite enables 

crew welfare communication as well as reliable access 

to navigation updates, port notifications, operational 

instructions, and continuous tracking and monitoring. 

With fleetwide management control, separate lines 

for corporate and crew communications, and flexible 

crew-calling plans, MarineStar E-Lite is a cost-effective 

alternative to radio and GSM.

Nabil Ben Soussia, Group CCO, President Asia, 

Middle East and CIS for IEC Telecom, observed: “No-one 

wants to be away from home at a time of crisis but for 

many seafarers that is an everyday fact of life. Being able 

to keep in touch with family, friends and world news is 

essential to them and we are pleased to be able to play a 

part in delivering that communication, especially in these 

uncertain times.” 

In support of impacted seafarers and their families, IEC 

Telecom, which has a long history of helping humanitarian 

efforts, has also significantly reduced its call charges to 

Ukraine making it easier for vessel operators to provide 

crucial crew communications.

Mr Ben Soussia commented: “In today’s competitive 

marketplace it is important to keep pace with workplace 

developments. Crew connectivity is now a must and 

something crew, especially younger members, expect. 

Technology has moved on and now that it is possible to 

meet those needs even on smaller vessels with limited 

space or budgets, why wouldn’t you? After all, a happy 

crew is important to your vessel’s operations.” l
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Expanding The Bahamas Maritime Authority’s 

(BMA) presence in Asia, home to the world’s 

fastest-growth shipping industry, was an 

opportunity too good to miss, according to one of The 

Bahamas flag registry’s executives. 

 Capt. Jahangir Hussain, Regional Director for Asia, says 

getting representation in South Korea through an agreement 

with marine and logistics provider Ben Line Agencies will 

help drive The BMA’s continued growth in the region.

 “South Korea is a top 10 shipowning nation and one 

of the largest shipbuilders in the world,” Capt. Hussain said 

about The BMA’s partnership with Ben Lines, which was 

announced in January 2022. “And Asia is home to five of 

the world’s top 10 shipowning nations, so it makes strategic 

sense for us to increase our presence in the region’s major 

shipping hubs.”

 Capt. Hussain added: “By establishing an agent in 

South Korea, The BMA can support clients in China, Japan 

and South Korea on their doorstep. We’re keen to continue 

our ambitious plan of building operations in other strategic 

locations across the region.” 

 Bahamas dominates the LNG and offshore sectors in 

Asia, with many of the big operators in those markets flying 

The Bahamian flag. The BMA plans to add more vessels 

from those sectors to its fleet, and to increase the number of 

cargo ships registered to The Bahamas.

 On why ship operators in Asia should register vessels 

with The BMA, Capt. Hussain said: “The BMA’s rapid 

proportional growth in Asia in the past decade showcases 

our superiority over other flags. We have a huge competitive 

edge over other large open registries in the Asian market.

  “We’re an open registry and a quality flag with 

competitive registration fees and prompt customer service.”

While opportunities abound for ship registries eyeing 

Asia, the region also presents challenges such as congestion 

at Chinese ports.

“Arguably, the infrastructure of some Chinese ports 

struggled to keep pace with the nation’s rapid economic 

growth in the last few decades,” Capt. Hussain said. “But 

the good news is that Bahamas-registered ships get a 

28% discount at Chinese ports and preferential treatment 

for securing berths as part of the Preferential Maritime 

Agreement with China.”

Another benefit of The Bahamas flag is its record 

with Port State Control (PSC). As a flag, it also has the 

QUALSHIP 21 status (a US Coast Guard initiative to identify 

high-quality ships and provide incentives to encourage 

quality operations – i.e. quality shipping for the 21st 

century). The Bahamas is one of the top flags within 

the Paris and Tokyo Memorandum of Understanding 

(MOU) whitelists which are industry standards of quality 

performance and benefits Bahamas flagged ships 

operating in Europe and Asia region respectively.

The Bahamas also remains active within the regulatory 

process including taking leadership roles at the International 

Maritime Organization (IMO) and International Labour 

Organisation (ILO) where it collaborate with industry bodies 

and other strategic partners - including Bahamas Shipowners 

Association, INTERTANKO, OCIMF, International Chamber 

of Shipping (ICS) amongst others - to ensure goal-based 

regulations that can be effectively implemented by all 

parties.  It has been confirmed as a top-performing flag 

state, achieving positive scores across all 19 categories in the 

recent ICS’s 2020-21 Flag State Performance Table.

All of these factors means that The Bahamas 

remains the right flag for Owners in the Asia region, 

concludes The BMA. l

The Bahamas eyes more 
growth in Asia 
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It’s Groundhog Day?
By Antonios Vyrgiotis, Account Executive, ITIC

The time to implement the newest amendments to 

the International Convention for the Prevention of 

Pollution from Ships (MARPOL) Annex VI is drawing 

near. The majority of the existing fleet will need to have an 

Energy Efficiency eXisting ship Index (EEXI) calculated and 

approved by the end of 2023. 

There have been many rounds of new MARPOL 

regulations and they all create potential issues to watch 

out for.

The first is delaying in taking action. This can have costly 

consequences as good expert advice and yard space, where 

modifications are needed, are scarce. The recent building 

spree does not help with expert and yard scarcity either. 

Raise the alarm for the owners and retain your experts now!

The second is the ship manager overstepping with their 

advice. There are many paths to compliance. The most 

common path is engine power limitation (EPL) which will 

require close cooperation with the engine manufacturers. 

The ship manager is only there to facilitate the owner 

making an informed decision.

ITIC has seen a claim where the owner took the decision 

to slow steam to achieve savings and once the engine, 

which was clearly not designed to slow steam, suffered 

damage, the manager was blamed. Engines are expensive, 

so it is crucial that the manager does not issue advice on 

untested scenarios. This advice should only come from the 

maker. This claim was successfully defended on this basis as 

records were kept that clearly showed the orders came from 

the owner.

Unfortunately, unlike for the International Maritime 

Organization (IMO) 2020, there is no silver bullet in the form 

of scrubbers, compliant fuels or other one-time investments 

or decisions. The efficiency requirements will keep 

getting more stringent every year and there will be annual 

monitoring requirements using the CII (Carbon Intensity 

Indicator). There are many ways to go about calculating the 

EEXI, including various Computational Fluid Dynamics (CFD) 

models. Again the manager should not overstep with their 

advice and choose the model for the owner.  

EEXIs based on poor data will come back to haunt 

owners when the CII is calculated. The manager will be 

responsible for collecting the data, so it has to be accurate. 

The manager must also retain a record to be able to prove 

that it was. Furthermore, record keeping will become even 

more important as engine maintenance and hull cleaning 

will be of paramount importance to the CII. 

What will have a major effect on the CII is how the ship is 

commercially traded. This is usually out of the hands of the 

manager.  However, to avoid disputes, the manager should 

inform the owner of the potential consequences of those 

commercial decisions on the CII. 

An unintended benefit of this regulation is that it 

will increase transparency between time charterers and 

owners leaving a much narrower scope for disputed 

speed-consumption warranties which increases the 

incentive for diligent maintenance. When the ship is in 

drydock, obtaining guarantees from the antifouling paint 

manufacturer will become more useful than ever. Moreover, 

where the charterparty states the hull cleaning is for the 

charterer to arrange, the manager needs to ensure the 

charterer does indeed bear the contractual risk of the 

choice of hull cleaners even if the manager is called to 

make a recommendation.

There is a huge question mark on what the penalties 

of non-compliance will ultimately be. There is not much 

question however that an owner will look to claim any 

penalty against their manager. So you must be aware of the 

issues in order to protect yourself against such claims from 

the owner.

This is only the beginning. New correction factors 

are expected to be introduced to the EEXI calculation, 

one example being for ice-class vessels. Owners may 

succeed in arguing for averaging the performance of 

a fleet or complying via carbon trading so as to not be 

forced to scrap their older tonnage and biofuels may also 

become acceptable as a means of compliance. ITIC will be 

monitoring the situation and remain available for any queries 

members may have. l
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50 years ago, on the 12 April 1972, the Schulte 

Group established a shipmanagement 

company in Limassol, Cyprus and set the 

seeds for Cyprus to grow into the shipmanagement 

powerhouse cluster it is today. But as SMI found out, 

Bernhard Schulte Shipmanagement (BSM) as it is now 

known, was very nearly set up in a completely different 

part of the island altogether. Sean Moloney reports.

Dr Heinrich Schulte was on the Zoom call even before 

I clicked into the room and minutes before CEO Ian 

Beveridge joined, stealing a few minutes away from a few 

days leave in South Africa.

“The motive behind setting up the company on 

the island at a time when third party shipmanagement 

was in its infancy, was the fear that the German tax man 

would levy ever higher taxes on German shipowners 

and shipmanagers. So, we decided that the only way to 

move from the very onset would be to establish a running 

company. In other words, not a shiny brass plate but a true 

and working shipping company and that’s why the then 

partners decided to pass over a handful of vessels to the 

newly established management,” Dr Schulte said.

The first thing they had to do was look at where to 

position the shipmanagement company. But as Dr Schulte 

divulged, the ‘big surprise for many people was that we 

established our company in Limassol and not in Famagusta’.

And that was because at the time, Famagusta was the 

place where Cyprus concentrated its shipping activities. 

“We toured the whole island, and of course we 

were well aware of the frictions between 

Turkey and Cyprus and so we decided to opt 

for Limassol instead.

“We bought two storeys of the biggest 

skyscraper of the time in Limassol which was 

exactly five storeys high. So that gives you 

a clue of what Limassol looked like at the 

time. It was, quite honestly, a fishing village. 

It had a little bit of a grape export trade and 

a growing business in potatoes, but it really 

had no port facilities. The biggest ships that could enter 

Limassol at the time were roughly a maximum two and a 

half thousand tons,” he added. Because there was limited 

maritime expertise locally, expats also had to be brought in 

from Germany.

“Basically, we walked out of Germany by changing 

flag and the reason was that our seafarers’ payments were 

simply the highest in the world with the exception of the 

United States perhaps at the time. So, we were unable to 

compete and we decided to go to another place where we 

could use more competitive nationality crews.” 

“And German ship safety requirements at the time were 

far higher than other countries and so, we were immediately 

flooded by other German colleagues who asked us to look 

after their vessels or they themselves then founded their 

own companies in Cyprus which finally led to the situation 

where Cyprus became a more important shipmanagement 

centre than Germany,” he added.
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But years later, having established Schulte Group 

on the island through its Hanseatic Shipmanagement 

operation, what was the motive behind the decision 

to then merge all the units to form Bernhard Schulte 

Shipmanagement in 2008?

Dr Schulte again: “We had a horizontal structure 

in our different ship management companies. In those 

days we had four or five ship management companies, 

all of which operated totally independently. They had 

to, again, because of tax reasons. In other words, we 

had to interfere as little as possible from Hamburg, only 

controlling what was allowed. So, the Schulte companies 

acted independently but that led to frictions between 

them. Frictions in the sense that they were, of course, in 

the first place all concentrating on Germany as a place for 

potential expansion. And it came to the point where I had 

to decide what to do about their quarrels. And amidst this 

situation, came the proposal from the ship management 

companies themselves, why don’t we form one ship 

management company. I personally was not in a great fan 

of this development, but my younger colleagues cajoled 

me into accepting the new situation. And so, it took place 

and finally I think it was the right move.”

“Also, other reasons, just quickly, we were duplicating 

systems and functions across the independent companies,” 

said Ian Beveridge. “We tried to develop synergies between 

the companies but these interfered with what they were 

doing and they realised that the only way they could 

effectively work together was not to compete with each 

other and to adopt one brand. And the first thing we had 

to do, was to get everybody onto the same system, the 

same software. This took several years but in the end ship 

management is also a scale business and we needed to do 

that in order to reduce the cost structure,” he stressed.  

Andreas Droussiotis was appointed the first CEO of 

BSM prior to becoming Chairman with Rajaish Bajpaee then 

taking over  as CEO.

But looking at Cyprus and Limassol now, it’s a 

burgeoning cluster, there’s no doubt about it, with a lot 

of opportunities to grow internationally. What are your 

views on that, how excited are you still about Cyprus 

and about Limassol?

Dr Schulte: “I’m still very much excited. I love the 

country, but you still have to bear in mind that there is 

a major drawback which is the unsolved Turkish/Cypriot 

friction which means a Cypriot flagged vessel cannot enter a 

Turkish port. And with the growing economic importance of 

Turkey that, of course, is a bit of a problem. And I think that 

has been the major barrier for further accelerated growth of 

Cyprus shipping affairs.”

According to Ian Beveridge, at the time there were a 

lot of German ship owners who were managing their ships 

out of Cyprus and that expanded dramatically in the boom 

days of the KG system. “And when that collapsed following 

the Lehman Brothers crisis, we and all the other Cypriot 

ship managers lost a lot of tonnage that previously was 

partially managed out of Cyprus. So, our organisation in 

Cyprus also shrunk a lot. We are growing again quite nicely 

but obviously much more diversified by virtue of our client 

base. We are also benefiting quite a lot from the private 

equity players based in London or New York and they are 

quite keen to have a time zone that is not as far east as 

Hong Kong or Singapore. I think the boom days for Cyprus 

were aligned with the KG system but I think business is now 

recovering quite nicely,” he stressed.

When you look at BSM, and chart the growth strategies 

for the group, you’re managing about 600 vessels at the 

moment which is very sizeable. Are you seeing growth being 

driven more from your Singapore office and the Far East in 

general now rather than the need for that base in Limassol, 

for instance? 

“We have seen strong growth in Singapore over the 

past 10 years and Singapore is now by far our biggest ship 

management location. And the growth is still strong there. 

But more recently in the last couple of years we’ve seen, 

again, better growth in the European locations, maybe at 

the cost of locations like Hong Kong or Shanghai or to a 

lesser extent India. 

“But we have been very happy with the growth in Cyprus 

over the last couple of years and I think this year will, again, 

be a strong year. So, the pendulum, I wouldn’t say, has 

swung back to Europe but a lot of ship owning is driven by 

these private equity companies and they are quite happy to 

have their ships managed in Europe,” said Mr Beveridge.

And what of Hong Kong? Ian Beveridge again: “I 

think Hong Kong has got a very strong ship management 

pedigree and culture and a very strong shipping cluster. But 

there is no doubt it has been suffering from the Coronavirus 

lockdowns and also now under the change in their status as 

the mainland imposes itself more strongly.” 

“I think for expatriots, it’s been becoming more 

challenging to be there. So, I would say it’s not a positive 

development at all for ship management in Hong Kong, but 

I’ll accept that it’s a very good location for serving Japan, 

mainland China and Taiwan. I think it will continue to be a 

viable location but at the moment it’s still struggling under 

the lockdowns.”

“Hong Kong is resilient, and I think it will bounce 

back once things are opened up. Definitely there’s an 

increased political risk and in the longer-term whether 
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Hong Kong is as good as it was in the past, time will tell. 

Ship management companies already operate in multiple 

locations so I don’t think they would take the step of closing 

down their operations in Hong Kong but it might be that 

more of their growth is in other locations,” he added.

What is your strategy moving forward and how do you 

see the ship management sector changing over the next 

three years and how do you see BSM changing to adapt to 

this change?

“What we will see is a struggle to recruit and retain the 

right people both office staff and or even more so, seafarers. 

So, I think that will become the biggest differentiator for 

successful ship managers – the quality of the people they 

have onboard the vessels and in the offices. And the other 

big area is digitalisation which, of course, should support us 

in running the ships better. 

“Another important aspect is fuel efficiency coupled with 

the emissions issue so with fuel costs rising, there’s going 

to be a big pressure on improving fuel savings. Then once 

all the new emissions regulations are in force there will be a 

lot of focus on this and that requires really big investment in 

software and people. We have a team of 20 in India who are 

just looking at ship efficiency and that will expand. 

A lot has changed over the past 50 years in shipping, but 

how do you see your operations in Cyprus developing over 

the next few years?

Dr Schulte: “Looking into the crystal ball, I am sure we 

will get back to normality, at least I hope we will. And in 

a normal shipping situation worldwide I think Cyprus will 

retain its importance as a shipping cluster. Because it is part 

of a worldwide structure and it offers a lot of advantages. 

Accordingly, BSM Cyprus also has an important and 

significant role in the BSM network structure with its 11 

regional ship management centres.  We can offer, simply 

by the size of our organisation, a functioning management 

company in the time zone the potential customer requires. 

We also have several important BSM Group functions 

located in Cyprus, utilising the expertise we have there and 

the convenient location between East and West.”

Ian Beveridge again: “It is worth highlighting how long 

we have been in this business already and that we intend 

to stay in it for the long term under the stable shareholding 

structure of the Schulte family ownership, now in its fifth 

generation. So, we can afford to take a longer-term view 

and if there are some ups and downs we see them through, 

and there will be ups and downs.” 

“We like Cyprus, we feel at home there. Dr Schulte and 

his family spend a lot of time there and we find that we can 

attract and keep good people for our operation in Cyprus. 

In the end it’s where people want to live and where they feel 

they have the right facilities for their families. So, in Cyprus I 

think shipmanagement has a good future.” l

Ian Beveridge 
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Julian Clark of London-based global law firm Ince 

does not conform to any conventional maritime 

lawyer stereotype. Coming from a working-class 

background in northern English ‘steel city’ Sheffield, 

he left school at 17 to follow a career in music – even 

playing a residency aboard a series of P&O ferries 

plying the North Sea – before qualifying as first a 

barrister and then a solicitor. Also, rather than being a 

one-company man, he has served stints at several law 

firms before taking up his current berth.  

In situ with Ince for two years now, Clark has already 

overseen the launch of a broad-based portfolio of 

professional services for industry that integrate technical 

and regulatory advice with legal. Launches to date have 

included InceCyber, InceSanctions and InceDemurrage, 

and have been vindicated by recent complex and 

interconnected developments in the industry like the 

crew change crisis, global supply chain disruption and 

Russia-Ukraine conflict, he feels. 

“Because of the way we work now we’ve been able 

to approach clients’ problems in a way that the ‘Big 

Four’ accountancy firms might approach an audit,” Clark 

tells SMI, by pooling expertise and creating the right 

team that are able to consult in different specialisations. 

On sanctions, for example, where Ince has partnered 

with AI-based predictive intelligence company 

Windward, he says: We can provide the most up to 

date data analytics and risk prediction whether you 

are buying, chartering, trading or conducting an STS 

operation. This has been particularly valuable during 

the Ukraine-Russia situation. The CEO of Windward 

Ami Daniel is inspirational and with his co-founder and 

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?
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the team at Windward has created 

an advice tool for compliance with 

sanctions that are the most dramatic 

I’ve seen in 30 years in the business.

For InceDemurrage, the firm has 

partnered with Jean-Paul Dezutter’s 

Demurrage Desk, an outsourced 

laytime service, to advise and 

assist shipowners and operators 

on how to optimise and mitigate 

laytime risk. Clark, a professed 

technophile, indicates the intention 

is to introduce digitalisation into the 

demurrage process, using real-time 

data such as photos and videos as 

well as IoT-connected sensors to 

monitor hatch movements, weather 

conditions and other key factors, in 

order to provide technical analysis 

as well as legal advice on delays.

“So I think this one-stop shop 

approach is really coming home,” 

he concludes on Ince’s advisory and 

action oriented approach.

 But despite his workaholic 

professionalism and eager embrace 

of new technologies, one can’t help 

but feel that music remains Clark’s 

abiding passion and one that he is 

somehow able to blend seamlessly 

with his maritime career.

Hailing from a musical and 

theatrical family, he began singing 

in his local Church choir before 

joining a succession of bands, 

later returning to night school 

to complete his education and 

thereafter working evenings and 

weekends to pay his way through 

University in order to gain a Law 

degree. Today his musical affiliations 

include ‘Seven Seas’ - comprising 

mostly maritime lawyers from the 

International Bar Association - where 

he plays keyboards, as well as his 

own band Love Street that plays 

its own material and is looking to 

release its second album this year.

Clark is an energetic lead singer 

as well as composer, keyboards 

player and soloist on various 

specialised instruments such as the 

mandolin, mandola and bouzouki. 

Some of his group’s performances 

have entered into maritime folklore, 

such as their rendition of The Clash’s 

‘London Calling’ at the gala dinner 

of the London International Shipping 

Week 2019, or the curiously named 

scratch combo ‘Crocodile Thong’ 

that played at Maritime Cyprus, 

one member of the band actually 

donning that exotic garment (over 

his jeans) during that performance.

On a more serious note, Clark has 

overseen the recording of several 

charity singles for worthy causes, 

the first of which were to benefit 

seafarers in recognition of the key 

role they play and yet remaining 

invisible to the world at large.

Initially there was rendition of 

‘From the Sea I’ll Come Home”, a 

song he initially composed for SSA 

in Singapore and sold on Spotify, 

with all proceeds going to benefit 

seafarers and their families.

That was followed up by a 

version of Rod Stewart’s ‘Sailing’ 

- during the height of the crew 

change/covid crisis for which 

Clark sought and received special 

permission from the world-famous 

singer and composer. This time 



Clark called upon a special 

remote choir of maritime-related 

parties from around the world – 

including seafarers aboard ships 

– over 60 different voices each 

performing a one-line solo, duet 

or trio in the style of the famous 

Band Aid single, with Clark 

singing the introductory verse 

and playing piano and Hammond 

Organ on the track. Proceeds 

from sales of the recording were 

shared between the seafarer 

appeal campaigns of Seafarers 

UK, The Mission to Seafarers, 

The Seafarers’ Charity and Stella 

Maris – believed to be the first 

time these four maritime charities 

worked together on a project.

More recently another band 

of which Clark is a member, the 

“MB’s” took part in a special charity 

night at London’s celebrated 100 

Club in aid of Ukrainian refugees 

– a joint initiative with Law Rocks 

organisation originally founded 

in London just over a decade ago 

by commercial arbitration and 

disputes lawyer Nick Childs that 

has now grown into a worldwide 

movement. A project they managed 

to put together in just under two 

weeks which raised over £50,000.00 

for the people of Ukraine.

Ince’s Global Senior Partner 

Clark believes there is a special 

affinity between rock music and 

law. “This job is so intense that you 

need something very different and 

all-consuming to take your mind 

off it, and music is certainly that,” 

he says.

“Lawyers are also very social 

animals,” he adds. “They have 

to interact with clients, and that’s 

why they do it. It’s exactly the 

same with a live gig - you have to 

interact with your audience!” l

How I WorkHow I Work
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A vision of growth and trust

Cyprus remains determined to move forward and to 

continue to implement its strategy of incentivising 

and assisting shipowners and managers to cope 

with the environmental challenges they face. This was 

the overriding message of Vassilios Demetriades, Cyprus 

Shipping Deputy Minister, when interviewed by SMI.

“The fact we are now facing the Russian invasion of 

Ukraine, and the impact of the 

pandemic, people might 

think that issues like the 

environment might be 

less important, or be 

overshadowed, but I am 

glad to say that this is not 

the case, even from the 

regulator’s perspective. 

Especially when it comes 

to the EU, which is very 

determined to 

move on with its ‘Fit for 55’ initiative. I think the same goes 

for the IMO. But what we are facing now with the Ukraine 

situation might turn the attention, we are all determined in 

this sector to move on, and influence investments, business 

decisions, and even how the shipowners, ship managers 

behave and implement their structure and their future plans,” 

he said.

And through SEA CHANGE 2030, the strategy is a 

clear one: bring together those countries that either lack 

ambition or have specific concerns, EU and non-EU, to 

better explain Cyprus’ position and also to understand their 

concerns. “We are going to have a regime or a framework 

that should be scalable and adjustable at a global level. So, 

I think we are very determined despite what we have been 

facing now with the pandemic and with the Ukraine issue”.

Minster Demetriades has already received plaudits for 

the hard work he is undertaking at the Shipping Deputy 

Ministry, but as an ex-Brussels Commission mandarin, 

what skills does he bring to the role of growing the Cyprus 

maritime cluster, nationally and internationally?

“What I bring to the job is more proactivity to what we 

like to do. We try to be proactive and to come up with new 

initiatives. We have to become more open, more extrovert 

in how we are promoting a positive image for this sector. 

So, I am trying to bring a new way of thinking that we feel 

responsible to contribute to a positive change. It is not 

just about driving in more business, and bringing ships 

to the flag, or more companies that trust in Cyprus, but 

it is important to understand that we feel responsible to 

contribute to a global change. I believe that Cyprus has to 

share its richness of shipping expertise for the benefit of 

global shipping,” he told SMI.

Turning to the potential for the Cyprus flag, the Minister 

says he wants Cyprus to be trusted as a flag that provides the 

necessary quality service efficiently. “That is what you will see 

on our strategy plan, even when it comes to training all our 

surveyors with new technology, because the way I want to 

brand Cyprus as an EU flag that strives for excellence, inviting 

shipowners and shipmanagers to trust Cyprus and to rest 

assured that you have the best service,” he said.

This goes hand-in-hand with the Ministry’s plans to be 

fully digitalised by the end of next year and to bring all tax 

and registration activities under one umbrella. l



31Issue 96 March/April 2022      Ship Management International

http://www.columbia-shipmanagement.com


32 Ship Management International      Issue 96 March/April 2022

Cyprus Special Report

32 Ship Management International      Issue 96 March/April 2022

SHIPMANAGEMENT   
– A ROUND TABLE 

DEBATE

Cyprus

In the latest in our series of SMI round table debates, we assembled the most prominent 
players in the island’s maritime cluster to debate a series of issues relating to Cyprus’ 
position as a major maritime cluster. What is the growth strategy moving forward and how 
have geopolitical events such as the war in Ukraine affected these growth plans?  
Moderated by Sean Moloney, Managing Director of Elaborate Communications,  
the panellists were: Vassilios Demetriades, Cyprus Shipping Deputy Minister;  
Andreas Hadjipetrou, Group Chief Commercial Officer and Managing Director, Columbia 
Shipmanagement; Martina Meinders, Managing Director, Marin Shipmanagement Limited; 
Capt. Eugen Adami, Group Owner and Managing Director, Mastermind Shipmanagement;  
Maurice Baker, Managing Director, Interorient Marine Services; Andreas Chrysostomou, 
Chief Strategy Officer, Tototheo Maritime; Alastair Evitt, Managing Director, V. Ships Limited, 
Cyprus; Alexandros Josephides, Deputy Director General/Marine Manager CSC; Sunil Kapoor, 
Director FML Ship Management

Sponsored by
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Sean Moloney 
Good morning everybody.  Thank 

you very much indeed for your time 

today and thank you very much to 

Columbia Shipmanagement for kindly 

hosting today. You all know each 

other we don’t need to go through 

all the formalities. I’ll start really with 

the first question: Cyprus is emerging 

from the Covid pandemic, determined 

like other maritime clusters, to 

capitalise on whatever expansionary 

opportunities lie ahead. But looming 

on the horizon is a humanitarian 

crisis of massive proportions that has 

shipping and its crews firmly in its grip. 

What are your thoughts operationally, 

and from an industry perspective, as 

to how ship management and Cyprus 

can recover from the Covid pandemic 

and what is your response to what is 

happening in Ukraine? 

Minister, if I may start with you. Can 

you set out the scene and give me 

your thoughts on this.

Vassilios Demetriades
You quite rightly mentioned that we’ve 

been through a humanitarian crisis in 

terms of the pandemic for more than two 

years now and we are now facing the 

Russian invasion of Ukraine and I think 

this inevitably affects our sector from a 

regulatory and shipping administration 

perspective. We have been facing a 

number of challenges with the pandemic 

but I think we demonstrated our social 

responsibility by making possible, more 

than 55,000 crew changes from Cyprus 

and implementing a national vaccination 

plan to cover 40,000 seafarers. We 

tried to get as close as we could to 

the needs and problems facing the 

shipping industry, and the same can 

be said now with the Ukraine crisis, by 

trying to respond to the problems the 

companies are facing with their crew 

members. Towards this direction, we 

issued a circular on how to enable crew 

changes and repatriation, plus we have 

made arrangements in close cooperation 

with Cyprus financial institutions to 

facilitate the opening of bank accounts 

for seafarers affected .Okay, from the 

operational perspective we’ve been 

facing a number of problems with 

companies but we are trying to provide 

concrete answers to be able to react fast 

so the industry can have clarity and a 

clear framework. Our role is to facilitate, 

and we are there for the industry.

You quite rightly mentioned that we’ve 

been through a humanitarian crisis 

in terms of the pandemic for more 

than two years now and we are now 

facing the Russian invasion of Ukraine 

and I think this inevitably affects our 

sector from a regulatory and shipping 

administration perspective.

We have been facing a number of 

challenges with the pandemic but 

I think we demonstrated our social 

responsibility by making possible, 

more than 55,000 crew changes from 

Cyprus and implementing a national 

vaccination plan to cover 40,000 

seafarers. We tried to get as close as we 

could to the needs and problems facing 

the shipping industry, and the same 

can be said now with the Ukraine crisis, 

by trying to respond to the problems 

the companies are facing with their 

crew members. Towards this direction, 
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we issued a circular on how to enable crew 

changes and repatriation, plus we have made 

arrangements in close cooperation with Cyprus 

financial institutions to facilitate the opening of 

bank accounts for seafarers affected .Okay, from 

the operational perspective we’ve been facing a 

number of problems with companies but we are 

trying to provide concrete answers to be able to 

react fast so the industry can have clarity and a 

clear framework. Our role is to facilitate, and we 

are there for the industry.

Sean Moloney
Many thanks Minister. We will develop some 

of the points you have made. Cyprus is an 

internation al ship management centre and as 

the main management companies here, you 

are the recruiters and the employers of the 

crew as well. Is this an opportunity now for 

ship management to really come to the fore 

here, would you say? Andreas, give me your 

thoughts, certainly on things like payment, I 

mean this is a big issue at the moment.

Andreas Hadjipetrou
The situation in Ukraine has taken us all 

by surprise and we are now trying to crisis 

manage the situation. The thousands of 

seafarers who are employed by Cyprus-based 

ship management and crew management 

companies are obviously feeling support 

from the local shipping companies.  If I just 

mention about our organisation and I’m sure 

the same applies to the vast majority of other 

operators. We are doing everything we can 

from a humanitarian point of view, to support 

the seafarers who are on board by allowing 

Q. Looking ahead to 2022, what are the priorities for 

Cyprus as a maritime cluster? Is it about consolidation rather 

than growth or is there scope to capitalise on political issues 

facing other ship management centres like Hong Kong? 

A. With so many changes taking place currently, one needs 

to have a flexible and broader strategy that will embrace changes 

as they evolve and maximise on the ability to seize opportunities 

as they arise. Cyprus is a modern and efficient shipmanagement 

centre, the third largest in the world and the largest in Europe 

and it has the 11th largest fleet. More importantly, the Cyprus 

Flag remains on the White List of quality Registers. In early 2022, 

Philippos Philis, a Cypriot shipowner, took the reins of European 

Community Shipowners’ Associations and Mr. Papadopoulos is on 

the board of the International Chamber of Shipping; both bodies 

playing a key role in shaping the future of shipping. The Cyprus 

Government, recognising the importance of the shipping industry 

to the island’s economy, has adopted SEA CHANGE 2030 through 

the Shipping Deputy Ministry to implement the long-term vision 

for the Cyprus shipping sector. Cyprus needs to continue in its path 

to further modernisation of the industry, improve efficiency and 

responsiveness of the State Department that is key in attracting 

new business, and differentiating from competition. Growth is 

always the main goal, but this has to come without compromising 

on quality. Our goal should be to grow due to our recognition 

for quality and differentiation from our competition, rather than 

due to any issues that our competitors may face. As a respected 

shipmanagement centre, Cyprus has the potential for further 

growth, however we still need to have international support to 

remove the Turkish Ban for the Cyprus flag that has a direct impact 

on shipping.

Q. How will Cyprus be impacted by the international 

sanctions and what will its strategy be in light of this?

A. Challenging and unstable circumstances often lead to 

risks but also to new opportunities. The war and the sanctions 

will definitely impact both the global and local economy and 

therefore the way we operate, but it is still early to make any 

specific projections. The aftermath will also drive changes to 

the way that businesses from Russia and Ukraine carry out their 

activities, so we expect to see an increasing number of businesses 

with significant presence in Cyprus growing, whilst at the same 

time a significant reduction in the entities that were using Cyprus 

as part of their structuring but had no real/significant presence. 

Entities with an existing presence in Cyprus may resort in further 

strengthening their teams here locally. This has been evidenced 

already, especially in the Information Technology sector where the 

number of people transferred/relocated to Cyprus is 

continuously growing. We are also noticing an increase 

in the demand for office spaces and accommodation, 

both from Ukrainian refugees as well as from Russians 

and others in the neighbouring countries. Cyprus is a 

beautiful country, with very good infrastructure and a 

high level of educated workforce, rendering the island 

a significant business hub. Cyprus has a relatively small 

economy, therefore with the right support and initiatives 

from the business community in cooperation with the 

Government, we can manage these “shocks” and 

develop new opportunities. l
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them to contact their families more, by 

making sure there is free internet and 

support for mental health issues. So, 

the one element relates to the people 

on board the ships and the other 

relates to the Russians and Ukrainians 

who need to go back to the ships or 

may want to go back home. 

We are establishing contact with our 

seafarers and, if I talk again about 

our organisation because of the 

manning agency offices we have 

in neighbouring countries such as 

Romania, Poland, Latvia and so on, we 

have created rendezvous points for 

our seafarers and their families, and 

we are providing financial and other 

support so that they can establish at 

least if I can say not normal but an 

acceptable way forward as we move 

along. At the same time a number of 

our employees who left Ukraine are 

now working from our other offices, 

but the main emphasis is to keep 

some sort of normality into the way 

the ships have been operated and I 

believe that by being based in Cyprus, 

by being able to communicate both 

with the Russian agencies and the 

Ukrainian agencies, and having the 

very close links with the international 

shipping community, the seafarers are 

being supported to their best possible 

extent and through this support, 

and in the long term, we feel very 

confident that the people will benefit 

from what we are doing.

Sean Moloney
I want to get everybody’s view on this first 

question before we open the floor just 

for general debate but bringing Alastair 

in now from V-Ships, the International 

Chamber of Shipping is already predicting 

a shortage of seafarers in 2024, but is the 

situation going to deteriorate because 

of what is happening in Russia and 

Ukraine? If Ukrainian seafarers return to 

their country they will have to fight, and 

when it comes to the Russian seafarers, 

some companies are reluctant to employ 

Russians because other nationalities are 

reluctant to work with them.  What impact 

will all of this have, do you think, on the 

manpower situation and supply situation? 

After all, Russians and Ukrainians 

represent 14% of the world crew.

Alastair Evitt
Without a doubt we’ve got an 

imminent situation and we’re going to 

have a situation that has a very long 

tail. We’ve got a conflict today which 

is affecting our colleagues in Ukraine 

and we’re going to have a sanction 

situation which I reckon will last for a 

very long time going forward. 

You’re absolutely right as the situation 

with Ukrainians is that we can’t get 

them off ship but possibly they 

don’t want to or they can’t get back 

into Ukraine. And we’ve also got a 

situation with Russian seafarers where 

potentially we won’t be able to get 

http://www.matrixshipmanagement.com
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them out of the country and if we do, 

we’re going to have difficulty paying 

them because of sanctions. Now, at 

the moment, we’ve got the situation 

where we can’t get money into 

Russia; we’ve got an e-wallet system 

whereby we can deposit their salaries 

elsewhere and they can use cards to 

get money internationally. 

There was an article recently that we 

will have to start looking at every 

available source of seafarers going 

forward and if we go back to 2001 and 

the breakdown of the Soviet Union, the 

former Soviet Union crews came in and 

calmed the situation at that time which 

was a predicted crew shortage. 

Then we’ve seen China open up and 

that sort of abated the predicted 

crewing shortage. We’ve got 

Vietnamese seafarers who haven’t 

been fully utilised; Indonesia has got 

the biggest coastline in the world, 

but the problem with Indonesian 

seafarers came after 9/11 because 

it was very difficult to move Muslim 

seafarers around the world.  We’ve 

got the African nations which are 

incredibly good seafarers but have 

been undeveloped. So, I think as 

an industry, we’ve got to realise 

we’re going to have to invest in the 

future going forward. Now please, 

can I make it perfectly clear, I’m not 

writing off our Ukrainian and Russian 

colleagues – I think it’s a terrible 

situation, it’s politically driven. 

Every day I try to speak to one or two 

of our ships, where there are Ukrainians 

and Russians on board. And they say, 

“We are seafarers Mr Evitt, we are not 

politicians. We are one family onboard 

the ship,” and I’ve not spoken to one 

ship with a mix of Ukrainian and Russian 

seafarers on board where there is a 

problem.  I hope above hope that the 

situation is resolved; that we get our 

Russian and Ukrainian seafarers back 

into a normal working programme but 

we’ve got to hope for the best and 

prepare for the worst. So I think as an 

industry, we’ve got to look at every 

available crew and resource and work 

out how can we develop it.

Sean Moloney
Alastair is saying we’ve got to invest 

in the future but that takes time: new 

crew sources and having that surety 

of supply etc. Captain Adami, let me 

ask you first and then onto Maurice.  

Put that into perspective – how big a 

problem are we facing here?

Captain Eugen Adami
I share Alastair’s view; the problem 

with the shortage of the seafarers 

is not due to the Ukraine/Russian 

conflict; the shortage has been 

happening for decades. The 2015 

BIMCO manpower report first 

pointed to such a situation and 

the 2020 report underlined the 

industry’s continued problem. When 

it comes to origin of supply, there is 

no new holy grail, so the only way 

is in-house training and to facilitate 

collectively training in the region 

and this is something that Cyprus is 

doing in a very good way. I would 

like to congratuate the Minister who 

has finally have managed to get the 

language barrier removed so Cyprus 

can now accept foreign students. We 

have a brilliant engineering scheme 

and we also have comdendable 

nautical education and that’s the way 

forward, you have to engineer where 

it’s possible. We have to decarbonise, 

we have to have new engines and new 

systems so we have to completely 
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and very quickly upscale the STCW 

convention to bring it into line with 

new modern courses.

Sean Moloney
Maurice, your thoughts and then I’m 

going to come onto Martina as well.

Maurice Baker
I like the way when you started you 

linked the Covid pandemic with 

the Ukraine issue. You said, “We’ve 

come out of this; we’ve walked into 

this one.” And for me the two are so 

interconnected; reason being when 

we went into first lockdown I said at 

the time, “listen, this is great. We are 

going to come out of our comfort 

zone, we’re going to manage ships 

remotely, we’re all going home now, 

literally we’re all going home. We’re 

going to manage ships remotely which 

we’ve never done before, we’re going 

to drive our ships remotely with all the 

difficulties, with the crew change etc. 

But at the end of the day, we’re going 

to come out much stronger, we’re 

going to come out of our comfort 

zone but we will be much stronger, we 

will be much better.”

And that’s exactly what happened. 

The pandemic prepared us for 

the next move. When Asia and in 

particular, The Philippines, were 

having a lot of difficulties with 

lockdown, we all turned to the 

former Soviet Union market, the 

East European market and now 

we are seeing the exact reverse. 

And I have to say if it wasn’t for 

the pandemic it would have been a 

semi-panic now with the seafarers 

and so on, but the pandemic made 

us so more resilient and stronger, to 

the extent that this new challenge 

is almost a continuation of what has 

been. I don’t think this will be there 

forever; at the end of the day there 

is an end to every crisis, we saw that 

with the pandemic, we will see it 

with seafarers who will need to go 

back to sea.  People want their jobs 

back, yes, but we have Ukrainians 

who want to go home, we have also 

Ukrainians who want to get off the 

ship in order to fight. We have been 

receiving messages that say: “I want 

to go back and fight. Get me off the 

ship.” But this is not going to go on 

forever, it is a temporary where we 

are reversing the struggle we had 

with the pandemic.

In other words shipping once again 

showed its resilience. Covid was not 

easy at all, but I never thought if you 

asked me five years ago, “Can you drive 

a ship without your superintendent 

being there? Can you do a vetting 

without them there?” I would have 

said, “Forget it.” “Can you manage a 

shipping company from home?” I would 

have said, “Forget it.” But look at us: 

we have done extremely well. 

Sean Moloney
Martina, let me bring you in on 

the point that ship management is 

prepared for the fallout from the 

Ukraine crisis because of Covid? I 

also want to raise the supplementary 

question about new fuels and the 

need for a different type of crew 

member, a smaller crew of the future. 

How can the industry really tackle this. 

Martina Meinders 
I think when we started with Covid 

all the ship management companies 

demonstrated how agile they were; 

how fast they could react to change, 

and I think the same is happening 
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now with regards to the Ukrainian crisis. We 

have established a Crisis Team in our office, 

and we have people who are calling constantly 

on board, talking with the seafarers and then 

communicating back to the families. Our 

manning agencies in the neighbouring countries 

are taking care of the families and we are 

taking over this care once they are in Germany 

or in any country of their choice where they 

might have family or friends.  Regarding the 

seafarers, we must concentrate on the younger 

generation because they react differently 

to digitalisation. This must be seen as an 

advantage, especially when it comes to writing 

computer programmes or changing an engine 

manual onboard. Consequently, we should see 

it as a benefit that the present generation is 

much more computer literate than we are, and 

they are adapting fast.

And they are the crew of the future, which is 

why we need to focus on schools to hone that 

interest, especially looking towards autonomous 

shipping.  We also need to collaborate more 

with members of the service industry, with the 

engine makers, with the manufacturers. We 

want to get across how interesting it is to be an 

engineer or an electrician on board, because 

these are crews we are lacking and therefore 

the service industry must play a big part in this.

Sean Moloney
Sunil, let me bring you in on this. The one thing the 

industry did with aplomb during the Covid situation 

was co-operate, you worked together, you put the 

seafarers first.  And when you look at the three-

legged stool of the MLC, the seafarers the flag 

Dieter Rohdenburg,  
CEO, Intership Navigation

Q. Cyprus is emerging from the Covid pandemic 

determined like other maritime clusters to capitalise on 

whatever expansionary opportunities lie ahead. But looming 

on the horizon is a humanitarian crisis on massive proportions 

that has shipping and its crew firmly in its grip. What are your 

thoughts operationally and from an industry perspective?

A. As the world is on the way to pre-pandemic ‘normality’, the 

war on Ukraine has created serious disruptions for the shipping 

industry. The immediate result is of course that Ukrainian crews are 

not able to return or in fact join ships for their new assignments. The 

atmosphere on board vessels with mixed international crews, made 

up of Ukrainian and Russian nationals, are impacted by the invasion 

– which many Russians do not support. And of course, many owners 

and ship managers with a presence in the Ukraine, are fearing for the 

lives of their colleagues and their families. Many have taken their fate 

in their own hands an evacuated staff and families.

The economic fallout of the sanctions on Russia are yet to be 

fully felt, but the sanctions have already led to many companies 

withdrawing from the Russian market. The commodities which 

used to be shipped from Russian (oil, coal and many other natural 

resources) will now have to be sourced from elsewhere – in most 

cases resulting in increased ton-miles – and therefore increasing 

freight rates. The recent rally of the dry cargo indices is a first 

indicator. The Russian economy may be small (less than 2% of the 

world GDP) but vital energy resources stem from Russia.

Q. Cyprus has a very strong Russian population – indeed it has 

actively encouraged Russians to invest in property and business 

on the island. How will Cyprus be impacted by the international 

sanctions and what will its strategy be in light of this?

A. The main impact on Cyprus will be the complete halt of 

tourism from Russia. Tourism accounts for more than 50% of the 

Cypriot GDP and tourists from Russia formed the second largest 

group during the last years. At the time when the hospitality sector 

was planning a comeback after the pandemic the ban on Russian 

flights to the EU is a huge blow to the Cypriot tourism industry. 

How far Russian-owned businesses in Cyprus will be impacted will 

depend on future sanctions. Today there is limited impact, and 

many of the companies will have strategies how to secure their 

continued operation.

Q. Looking ahead to 2022, what are the priorities for 

Cyprus as a maritime cluster? Is it about consolidation rather 

than growth or is there scope to capitalise on political issues 

facing other ship management centres like Hong Kong? 

A. Shipowners and managers in Cyprus are participating in 

the upturn in freight rates and benefit from increased second-

hand asset values in the same way as the rest of 

the world and therefore I am confident that Cyprus 

shipping will thrive and grow over the next years. 

Cyprus has just been ranked as the 5th best country 

for expats worldwide by Conde Nast – a testament 

to Cyprus’ business friendly climate, in addition 

to the favourable weather. This, coupled with the 

strong focus on shipping, not least manifested by 

a dedicated ministry for shipping, 

forms a solid base for further 

growth in the number of resident 

shipping companies. l



Cyprus aids war affected 
seafarers bank accounts

The Cyprus Shipping Deputy Ministry (SDM) has 

collaborated with the financial institutions in Cyprus to 

facilitate the opening of bank accounts for seafarers 

affected by the war in Ukraine.

As more Russian banks are blocked from 

international transactions, crewing managers are 

increasingly unable to make payments. Ukrainian 

seafarers and their families seeking safety in other states 

are also unable to access wage payments. To address 

this, Cyprus SDM has facilitated two main payment 

schemes for seafarers following consultation with local 

banks and financial institutions in Cyprus.

One is provided by Cyprus Commercial Banks (Bank 

of Cyprus, Hellenic Bank, Eurobank) and the other is 

facilitated through the Members of the Association 

of Electronic Money & Payment Institutions (ACEMPI) 

via ECOMMBX or SEPAGA. Seafarers will be able to 

contact the dedicated liaison officers at each institution 

for support. l

http://www.intership-navigation.com
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states and the owners and the managers 

there was a lot of praise for the seafarers 

and the managers but the flag states got 

a lot of criticism because they closed their 

borders; you guys co-operated well. And 

now with this situation here with Russia 

and Ukraine is this an indication of how 

the industry will be moving forward and 

can move forward by working together 

on key elements and key issues?

Sunil Kapoor
Covid brought a new situation that 

if you wanted to survive you had to 

work together and then came the 

pulling of all the interests; how to 

find ways in doing business, how to 

find ways in moving the seafarers. We 

were all pulling together. Actually, 

some of the management companies 

collaborated on other issues such as if 

a ship was there for dry docking they 

might ask another person “do you 

have a superintendent who can do 

that for us?” or use an independent 

inspector, so things like that started 

moving in.

And with the Ukrainian crisis, the top 

managers are talking together, they 

are thinking about how to survive, how 

to ensure the seafarers and families 

get their money. So, these are positive 

changes.  But on the other hand I see 

there is so much lagging behind by IMO 

or other states where they are moving 

very slowly. For the last two years we 

have talked about the seafarers being 

the keyworkers, but this is only on 

paper, nothing has actually been done 

for the seafarers to make them proud 

that they are key seafarers and that they 

are wanted on ship and also on land. 

The second thing is the travel. When we 

are talking with the seafarers and they 

are the keyworkers, they should have no 

borders, they should be able to fly from 

A to B without the need for a visa. We 

have so many Indian seafarers sitting in 

India because they cannot get a US visa. 

And when you don’t have a US visa you 

can’t travel, you have to find other ways 

to find the right flight. 

Maurice Baker
I hope you don’t mind me 

interrupting, this is supposed to be 

the purpose of the seaman’s book 

as this allows you to go from one 

country to another without a visa 

because you are a seaman, and this 

is your identity but it hasn’t really 

worked to that extent.

Sunil Kapoor
They have a seaman’s book, I also 

have a seaman’s book but you have 

to have a visa, US or Australian for 

example, otherwise you cannot 

travel. And the third thing that came 

is the criminalisation; all of a sudden 

we forgot about this. A couple of 

years ago if there was a casualty or 

a pollution incident, seafarers would 

be blamed. And crew started to ask 

themselves, why should we go on 

the ship and get penalised when we 

can get a job and be with our families 

and be safer? So these two or three 

things made it difficult for seafarers 

to go to sea, but ships will continue, 

the management companies and the 

owners they will find a way to continue.  

Technology is here and there is a lot of 

change and I am sure the industry will 

stand and they will be able to bring 

in qualified crew who will be trained 

to run these modern ships with their 

new fuels. There will be a gap but the 

industry will find a way to reduce this 

gap and also to run the ship more 

efficiently and smoothly.
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Sean Moloney
Can we get the Minister just to respond on this 

because I think the key thing is: has the IMO been 

too slow on this whole issue? The action of the 

IMO is to give seafarers keyworker status but even 

ship suppliers weren’t given keyworker status.

Vassilios Demetriades
Look, what we are doing nationally is one thing but 

we do feel it’s imperative to strive to bring a positive 

change on a global level and I think at global 

level we missed one or two great opportunities to 

promote the importance of our sector and the track 

knowledge of our seafarers. Everybody’s attention 

was the fact that almost half of the world trade was 

blocked because of the Ever Given. And the second 

is the pandemic and that shipping continued to 

work, to bring in supplies and medical equipment. 

So what I signalled to IMO, was to propose to 

António Guterresto produce a film about seafarers, 

not IMO, IMO is responsible body for shipping, if 

IMO filmed something like that it would not draw 

the attention of the broader audiences, but yes it’s a 

missed opportunity; we have to raise the importance 

and promote the image of shipping. Secondly, the 

discussion about decarbonisation at global level 

monopolises the focus but we should not loose 

track on other issues which are are very important; 

you touch upon criminalisation, it’s something that 

Cyprus plans to take the initiative at the European 

Parliament to signal that. We will not be able to 

promote the seafaring profession if seafarers are 

becoming the victims of all these cases across the 

globe. So, on the one hand we are doing so much to 

promote the seafaring profession at national level, 

but to be effective we have to address and solve the 

issue of criminalisation at global level. 

It is more important than ever to for regulators 

and industry to work together. Normally, the 

regulators are following the industry, but now 

with the pandemic, there is a new mind-set, a 

new normal forcing us to move at a faster pace 

towards amending STCW; we are moving towards 

automated structures and approaches onboard  

signalling the need to amend SOLAS, MARPOL 

and other Conventions to effectively cope during 

this transitional period where conventional and  

automated ships will operate. We need to have a 

plan and I think we should work in the framework of 

IMO to come up with a framework that is fit  

for purpose.

Michael Dobson,  
Group Commercial Director, 
Matrix Marine Group

Chrysostomos Papavassiliou,  
Managing Director,  
Island Oil Holdings

It is certainly concerning times ahead and our hearts go out to all the 

people of Ukraine. With reference to shipping there is both a direct and 

indirect impact to this crisis. Directly, it is a hugely worrying time for the 

Ukrainian seafarers either currently at sea unable to get home to their 

families, or not able to leave their homes to get back to their jobs to 

provide for their families. Indirectly, the situation is affecting trade greatly 

with uncertainty over oil prices causing ship owners major headaches.

Russia is already starting to feel the effects of sanctions being placed 

upon it from around the world and I feel those sanctions are only going 

to increase the longer the situation continues.  There is a huge amount of 

shipping operations based out of Cyprus that are not reliant on Russian 

funding which should continue to thrive and potentially improve due to the 

market availability of non-Russian vessels or seafarers.  The Cypriot banking 

system is also not exposed to Russian ownership so should continue to allow 

easy transfer of funds in and out of Cyprus. l

We are celebrating 30 years as a company and we grown gradually 

with the reinvestment of profits coupled with organic growth that 

occurred naturally over the years.  There are examples in the market of 

some companies growing very rapidly, but we followed the slow growth 

and steady path and I think over the years we have tried to manage the 

company in a safe manner, to secure the future for everybody involved in 

the company. Now we own and operate 11 tankers, one LPG and interests 

in two handy size bulk carriers. 

The affiliates of the Group are primarily physical supply and trade of 

marine fuels and as physical suppliers, we operate in Cyprus, Romania, 

Israel and on the trading side, we operate worldwide. We also have 

Petronav which undertakes full ship management for the Group’s ships. Our 

philosophy is to manage ships that we own, operating within our interests, 

let’s say.  we don’t have any plans to do third party ship management.  If we 

were to do third party management, that would be not a typical way of the 

third-party management companies, it would be ships owned by friends 

that we have relationships with.

We expect this year is going to be a year of changes.  I think these regretful 

events in Ukraine will be affecting us during the year. Our staff in Ukraine left 

the very first days of the Russian invasion and went to Romania, Bucharest and 

then of course I was following up, I invited them here and we found them an 

apartment here in Limassol and they live with their family here now. l
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Sean Moloney
But is IMO too slow? It’s always been accused of being too slow.

Vassilios Demetriades
Well, it’s a United Nations body; you’re bringing together 174 states, I 

mean even in Europe it’s difficult with 27 Member States, I mean you 

can imagine.

Sean Moloney
Andreas, let me bring you in on this, you’ve got a lot of 

experience with the IMO as well but bring it back also with the 

impact that all of this is having on Cyprus in recovering and 

moving forward from Covid, but also dealing with, and being a 

leader in this whole issue of coming out of the Ukraine and the 

seafarer crices.

Andreas Chrysostomou
If we read about the Spanish Flu, in the first wave isolated people 

had no communication with each other and the telephone 

companies provided telephone connectivity, but unfortunately 

during the second wave they lost that connectivity because the 

actual operators got sick, and they couldn’t connect the people. 

Now here we have a pandemic and we managed to do the miracle. 

We managed the ships, we managed to prove that the industry 

that always provides for the public to deliver the services on time, 

bringing everything back and forth thanks to the because of the 

uninterrupted technology. And the good thing about Cyprus, from 

my observation, is that this cluster got it right on the technology 

from day one. Immediately, shipping companies expanded their 

communications and provided their seafarers with on-board 

communication, communication with their families. So, this shows 

to me at least that this cluster managed the pandemic very well and 

was ahead of competition because I know other clusters that they 

didn’t do it in the same speedy way that we did it here. The Ukraine 

crisis, although I agree it’s similar, is political and being political you 

never know what’s going to happen. For example, we have two sets 

of sanctions: the European and the American sanctions are not the 

same but even if you’re based in Europe you are bound by those 

sanctions directly and indirectly. It is therefore very important to have 

a clear view from the Governments what they’re expecting us to do 

when it comes to sanctions. 

Andreas Hadjipetrou
Can I say something about Cyprus really and the way we will be 

getting out of this situation. I believe we are very resilient as a local 

industry on how we do things and how we act in cases of crisis, 

especially, because we have very short communication lines and very 

quick decision making starting with the government through the 

establishment of the Deputy Ministry for Shipping. This has been very 

Anna Vourgos,  
Director at Aphentrica  
Marine Insurance  
Brokers

Andreas Ioannou,  
Director of Epsco-Ra

Yes, well my answer to your question about whether 

Cyprus can start to look further afield when it comes to 

growing its cluster influence, is probably biased because 

I’m a great believer in what we can do out of Cyprus. If 

people maximise the potential of Cyprus the opportunities 

that are presented can be taken. I think COVID has actually 

helped: well it did pause us for two years, it has actually 

helped in that people realise that they can do the job 

from everywhere. We can service business from anywhere 

we are and therefore why not take advantage of the 

Cyprus taxation? Why not take advantage of the benefits, 

incentives, as well as the qualified people? l

How concerned is the shipping industry about the 

effect of the Ukraine crisis on cyber security?

I think the marine industry is probably 10 years 

behind everyone else on cybersecurity. I don’t really 

think they take it seriously yet. There are a lot of 

talking heads, and meetings, and people saying, “Oh 

yes, it’s a huge problem,” but actually they won’t do 

anything about it. They will put in some firewalls, they 

will do some work internally, but they won’t admit to 

being hacked and they won’t acknowledge the use of 

experts to help. They will try to do it themselves. But 

we are likely to see more Russian-driven cyberattacks. 

They are only going to increase even if the war 

finishes quickly. War is now digital. l
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positive for the local industry because 

we have our own shipping Minister 

in the government. Then you have a 

very short communication line with 

all the players in the industry, the ship 

management companies, and so on and 

we talk whenever we need to and we 

exchange information for sure. And then 

at the same time, Cyprus is very well 

represented in international bodies like 

ECSA where the President is Cypriot; we 

have board members in ICS, we have 

BIMCO representative, so we are able, 

through our very short communication 

lines within the local community,  

to convey our message to the 

international bodies. As an industry, 

we are able to do things well for the 

shipping industry altogether. And what 

the Minister said earlier about the 

bank accounts of the seafarers, itis very 

hard or challenging to pay the people 

in Ukraine and Russia, you are unsure 

of the status. Immediately we got the 

Governor of the Central Bank involved; 

the Minister is involved, we are trying to 

find a solution to solve this problem and 

we are probably going to be the first in 

the world to achieve this. We are able to 

work together for the common benefit.

Sean Moloney
Many thanks Andreas. Alex, let me 

have your view and the view of the 

Cyprus Shipping Chamber.

Alex Josephides
As the Cyprus Shipping Chamber, we 

are here to try and help companies 

facilitate their operations to try and rule 

out any problems they’re facing, and as 

Maurice said we’re working very closely 

with the government; we have been 

very active and very proactive from 

the very beginning of Covid to work 

with the government to facilitate crew 

changes, to introduce a vaccination 

programme of seafarers. When it comes 

to the Ukrainian crisis, we are also trying 

to assist with some of the issues that are 

really creating problems for our members 

and one tangible issue is trying to get the 

government to give authorisation to open 

up accounts for the affected seafarers 

here on the island. We have been very 

active in a sense in trying to iron out and 

facilitate and solve problems on a global 

basis. At the same time, I think I need to 

stand up for the IMO as well, both on the 

Ukrainian crisis but also when it comes to 

Covid. The IMO and the ICS have been 

very active in coming up with protocols 

on how you can put governments at ease 

that they can go through with the crew 

changes without any real issues; we have 

given them a full blown protocol that they 

can implement. 

We have secured decisions from the 

IMO and intergovernmental bodies 

which were in support of the seafarer, 

but the problem is enforcement of the 

decisions. Governments are looking 

inwards, even though most of them 

declared seafarers as essential workers. 

But implementation of the decisions is 

a difficult part. The IMO decides but 

the IMO cannot come and punish a 

Costas Joannides,  
Country Head at Marsh 
Insurance Brokers

Cyprus is a small country and the 

government has done its utmost and 

has been successful in dealing with the 

pandemic across all levels. The economy 

has been impacted and more so if our 

tourism season does not materialise 

this year in line with high expectations 

we have. The shipping cluster has been 

having its fair share of issues in a similar 

way that has been experienced in other 

countries but due to the size of our clients 

and the freight market upswing such issues 

were and still are being managed within 

safe boundaries. l
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government for not implementing a decision. And, 

of course, here on the island we now see how 

much more important it is to be active in Brussels. 

Brussels is a major force in the IMO, but when the 

block of 27 moves into the IMO with set positions 

that may not reflect our own wishes, then we have a 

problem, so we need to be more active there. And 

to close off, I think that we have at the same time 

forgotten that there’s a major drive, regulatory drive 

going on, on the decarbonisation issues that we’ve 

also put aside, but this is going to hit the industry 

here quite heavily as of 1st January 2023 through 

the IMO We also have the ‘Fit for 55 package and 

as an association we are working very hard through 

ECSA and the ICS to try and bring about practicable, 

implementable directives and regulations.

Sean Moloney
Ladies and Gentlemen, thank you very much. l

Despina Panayiotou 
Theodosiou,  
President of the Electricity 
Authority of Cyprus and CEO 
of Tototheo Maritime

Sylvia A. Loizides,  
Board Member, 
KPMG in Cyprus

We have a very dynamic Shipping Deputy Minister.  He has 

stayed very active throughout the Covid crisis.  He knows about 

shipping, so he was very proactive in matters that maybe took other 

countries longer to figure out. Such as the problem with the seafarers, 

it was immediately something we were discussing and trying to find 

a solution.  You see he has created this platform where people can 

come in and give their views about how the shipping industry is 

going.  They’re very extrovert in what they do and how they go about 

it.  I think this will only benefit the industry and the cluster in the end.  

We see a very strong cluster for Cyprus and state here despite all the 

problems.  We’ve seen in other parts of the world some of the big 

companies struggling and especially in our sector on the services 

side, but we see there is commitment to Cyprus.  We see other 

companies or other sectors of shipping coming in.  I’m very optimistic 

that Cyprus will continue being a strong centre for maritime.  What is 

very important is that we do have strong government support.  We 

still have it.  

But there’s also very strong local support as well.  It’s very strange 

but in previous years shipping was not such a well-known industry 

to the society in Cyprus even though it’s an island, especially if you 

lived outside Limassol, but it has changed a lot since we’ve had the 

shipping minister. 

Maybe it’s a personal view, but what I see is that we should not 

see it as a competition with other maritime clusters.  I think we’re past 

the competition phase.  We’re moving towards collaboration and I 

think that’s the key word for everything.  We see it in our business, 

how we try to find collaboration instead of fighting with competitors.  

If we have to have a more competitive shipping industry and if we 

want to have a better shipping industry, I think collaboration is key.  

It’s a mix between competition and collaborating as well. l

The market has been quite strong over the past year 

and then the Russia/Ukraine crisis happened and a lot of 

industry sectors have been impacted as a result. Currently 

the big four are pulling out of Russia and logistically this is 

extremely challenging for us. From a shipping perspective, 

the conflict has been severely disruptive on the supply chain 

with shipping routes being cut off, logistics firms suspending 

services and international class societies pulling out of Russia. 

If this continues, some Russian shipping companies may 

have no option but to change flag and return to the Russian 

flag if no western classification society will work with them. If 

registries do not want Russian business and you are a Russian 

owner with previously a foreign flag and no one in the West 

wants business with you, then what will you do? Does it mean 

that Russian flag vessels and Russian classed vessels which 

are at the end of the day operationally restricted, short of 

being sold, could become cabotage business? With Russia 

being the world’s largest exporter of wheat, does it mean that 

the Russian grain exports, that will still be supplied in Europe, 

will now be through China, Russia’s largest trading partner? If 

so, what does it mean cost wise and logistically?  The Russia/

Ukraine crisis on top of two years of COVID disruptions 

certainly puts a strain on Russian shipping companies but 

also on the global supply chain. l





P&I and Law

North and Standard  
propose merger 
Following announcement of the proposed merger of North and 
Standard P&I Clubs, CEOs Paul Jennings and Jeremy Grose 
explained the move to SMI.

With a shared P&I history of 300 years in 2022 

and more than 400m GT of Members’ tonnage 

combined, a merger of North P&I and The 

Standard Club would create a new global marine insurer 

and one of the largest providers of mutual cover in the 

maritime industries, to be called North Standard. The move 

is progressing after initial approval by the two clubs’ Boards 

but is dependent on the agreement of Members - with a 

decision expected by end-May - as well as the necessary 

regulatory approvals.

“As far as we’re concerned it’s 50:50, a merger of equals,” 

North CEO Paul Jennings told SMI. “The combination of these 

two unique advocates of mutuality, with their complementary 

finances, tonnage, cultures, ambitions and approaches, would 

build on the strengths of each club.”

The two Clubs’ areas of diversification are also seen as 

complementary. “Standard is one of the leading players in 

Offshore and Renewables,” added CEO Jeremy Grose, “and we 

also have a significant book of small coastal and inland vessels, 

including fixed premium activities.”

Under its Sunderland Marine brand, North’s diversified lines 

include owners’ fixed premium with fishing, coastal and other 

specialist vessels especially prominent and a distinct aquaculture 

business. North also offers the fixed-premium H&M cover it has 

developed for ‘blue water’ commercial shipping customers. 

Both Clubs also offer well established FD&D (Freight, 

Demurrage and Defence) insurance.

A shared history of successful mergers over the years inspires 

both Clubs with confidence about the proposed tie-up. “North 

merged with Newcastle P&I some 24 years ago,” recalled Mr 

Jennings, “and this provided North with the springboard to go 

on and grow.” This was followed by a tie-up with the Liverpool 

& London P&I Club in 2000, and in 2014 Sunderland Marine was 

also merged into Newcastle-based North. 

In addition, “as competitors and colleagues within 

the International Group [of P&I Clubs] we do think there 

is a great degree of compatibility,” added Mr Jennings. 

“There is no ‘service gap’. The overriding consideration 

is we’re both committed to serving and looking after our 

shipowner members.” 

“The reason we’re here is that we view the two Clubs’ 

cultures as very similar,” added Mr Grose, “and what differences 

have been revealed during the discussion process will only allow 

us to build greater strengths together.”   

And so to the fundamental rationale behind the merger. 

The combined financial strength of the two Clubs will provide 

“greater scale, resilience and stability to provide more certainty 

of premium and service”, they explained. This is especially 

important in today’s climate of “general volatility and increased 

severity of pooled claims”. At a time when investment 

52 Ship Management International      Issue 96 March/April 2022



53Issue 96 March/April 2022      Ship Management International

mailto:bma%40bahamasmaritime.com?subject=
http://www.bahamasmaritime.com


P&I and Law

54 Ship Management International      Issue 96 March/April 2022

opportunities are harder to find and 

competition is intense, the full consequences 

of Covid-19 are also still unfolding for the 

marine insurance sector. 

Then there are the new environmental 

imperatives, Mr Grose continued, that gave 

further impetus to merger discussions. 

“These present great challenges to 

our Members and we need to organise 

ourselves and respond to these as best 

we can. Fuel transition and the move 

to decarbonisation require significant 

change and investment by ship owners 

and operators in unproven technologies, 

which present potentially new risks and 

challenges in the trading environment. It’s 

important we build expertise in this area 

to support our members; combined, we 

would have one of the largest groups of 

claims professionals and technical experts 

in the world.”

“Digitalisation is also something we have 

both focused on,” North’s Mr Jennings added, 

“and there’s a compelling reason to do this 

collectively rather than individually. Better use 

of data and automation could revolutionise, or 

at least significantly change, the industry and 

our service offering to members.”  

Having separated from its former 

management company Charles Taylor in August 

2021, Standard’s newfound independence also 

allowed it the freedom to enter into merger 

talks with North, likewise self-managed. 

Then there’s the question of global reach. 

With closer regulatory oversight becoming 

a feature globally, “there’s a need for firmer 

infrastructure to support our services in every 

geography where we wish to operate,” Mr 

Grose pointed out. The combined club would 

work from the existing London and Newcastle 

HQs in the UK, supported by offices in 

Greece, Singapore, Hong Kong, Tokyo, and 

the US; North also has a presence in Shanghai 

and Australasia.

Continuity of service will be assured 

should the merger go ahead, the two CEOs 

stressed, both in terms of “the people and 

way we will look after them.” In proposing 

the merger plan, “our two Boards had 

confidence in the way that each Club puts 

Members at the heart of what they do,” 

concluded Mr Jennings. l

Jeremy Grose

Paul Jennings

http://www.navtor.com
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The last 18 months have been among the busiest 

of times for Katherine Birchall (pictured right), 

Global Director of FD&D at North P&I, whose 25th 

anniversary with the Club in late 2021 coincided with the 

still surging inquiries and claims relating to Covid-19.

“Of course, Covid has had a massive impact on crew-related 

issues across the industry, and P&I claims escalated over the 

course of 2021. However, Covid’s contractual dimension was felt 

very strongly early in the pandemic for FD&D.” 

The FD&D team at North, one of the world’s leading 

mutual marine insurers, handled an extraordinary 600+ Covid 

claims and inquiries in 2020, with shipowner Members seeking 

urgent guidance on Covid-related risk exposure, compliance 

and clauses. FD&D Covid claims and inquiries continued to be 

received throughout 2021 but at a slightly lower level. 

Inquiries have varied throughout the pandemic, from 

questions about whether Members could refuse particular port 

calls, to how best to redraft charterparty provisions, to who was 

responsible for delays and costs incurred as ships sat off ports 

unable to change crew or discharge cargoes, Birchall says.   

The events support Birchall’s view that FD&D can be seen 

as something of a marine market weathervane, with the types of 

disputes changing as markets move. 

“FD&D is about 

helping Members with 

otherwise uninsured 

claims,” she says. “As 

such, what we do has 

a direct impact on 

Members’ profits and 

their bottom lines.” 

FD&D relationships 

mature based on trust, Birchall observes, and differ from those 

between client and private practice lawyer. “North’s FD&D 

team is there to help Members resolve cases and prevent losses 

escalating” she says. “The close working relationship we have 

with our Members means they value our advice and guidance 

about how best to do that.”  

Birchall also points to the “early intervention process”, which 

has become a successful feature of North’s FD&D (and P&I) 

dispute resolution, saving the Members valuable time and costs.

While Birchall reflects that relationships remain the heart of 

FD&D, she notes that “the changes in technology we have seen 

over the time I have been at North are phenomenal – let’s face 

it, working through the Covid pandemic would have been a very 

different proposition 25 years ago!”  l

http://www.seably.com
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Renaissance woman

Master mariner Helene Peter-Davies has 
joined Hill Dickinson as Legal Director, as she 
explains in an exclusive interview with SMI.

Law firm Hill Dickinson has boosted its international 

team of master mariners with the hire of Helene 

Peter-Davies to its London office. She joins an 

industry-leading legal team of master mariner/casualty 

specialists who together have more than 100 years of 

practical seagoing experience spanning most vessel types.

Mrs Peter-Davies is a solicitor and master mariner with 

more than 30 years’ experience in the shipping industry. 

She specialises in wet and dry litigation of a technical nature 

where her previous seagoing and shore experience add to 

the understanding of cases.

“I’m very happy to have taken on this role at Hill 

Dickinson,” she tells SMI. “It’s great to be joining a very 

strong team of solicitor mariners, probably the strongest in 

London at the moment.”

Helene followed a family tradition in choosing a seagoing 

career, starting with a dual cadetship at the age of 17 after 

which she served as both a deck and engineering officer 

aboard a variety of vessel types during 12 years at sea. 

“I’ve always been very curious about how different ships 

worked and how different types of cargo are carried,” she 

explains, “and having both deck and engine training gave 

me a good overview of the whole operation of a ship, which 

has underpinned the work I’ve done ever since.”

After coming ashore in the early 2000s, Helene was 

engaged in a senior role overseeing the vessel vetting 

and approval processes for an oil major. She also lectured 

in Maritime Law at Glasgow College of Nautical Studies 

(now City of Glasgow College), where she became Head of 

School of Nautical Studies with overall responsibility for the 

Certificate of Competency Courses for Deck Officers. She 

entered the maritime legal profession in 2009, qualifying as 

a solicitor in 2012. 

Helene has considerable experience of attending, 

managing, and investigating casualties, and handling 

cases through to resolution, including Lloyd’s Salvage 

Arbitration, LMAA Arbitration, High Court, Court of Appeal 

and mediation proceedings. She also regularly advises on 

policy and procedural issues concerning the UK Ports and 

Terminals industry.

Through her professional memberships and volunteer 

roles, Helene is also a champion of diversity within shipping. 

She was awarded the Victoria Drummond Award by Nautilus 

International in 2019 for her mentoring work and the 

Merchant Navy Medal for Meritorious Service in 2020 for 

services to Women in Maritime.

“Shipping still has a way to go in terms of both gender 

diversity and social mobility,” she tells SMI, “but we’re 

making inroads.” Unfortunately, when shipping is in the 

mainstream media it is rarely positive and does not help 

in “presenting a career at sea or in shipping in a positive 

light,..” she notes, “…which is a perception that needs to 

be challenged.”

As regards mentoring and volunteering in general, 

she says: “I think it’s extremely important to inspire the 

next generation and to learn from experienced people.” 

Helene also chairs the Cadet Training Standards 

Subcommittee of the Honourable Company of Master 

Mariners and represents them in a working group of the 

Maritime Skills Commission’s review of cadet training. 

“I think it’s important to ensure that training standards 

are maintained, and that training provides the skills to 

build a positive career within shipping both at sea and 

ashore” she adds. 

“London needs mariners and people who are 

enthusiastic and passionate about shipping, and that will 

only come through mentoring and inspiring people plus 

continuing to learn from those who have gone before,” 

concludes master mariner Helene Peter-Davies. “That’s one 

of the reasons I have joined Hill Dickinson.” l
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In the latest in our series of high-level industry webinars, SMI teamed up with the 
Copenhagen Business School to discuss the important issue of Board Leadership & 

Governance. What makes a good company board of directors and what processes and 
practices should be in place to ensure correct decisions can be made at the right time?  

 
Moderated by Sean Moloney, Managing Director of Elaborate Communications, panellists 

included: Graham Westgarth, Chair of V.Group; Jeremy Penn, past CEO of the Baltic 
Exchange; Eleni Polychronopoulou, President HEMEXPO, Vice Chair Sea Europe, President 

METIS, EVP of Environmental Protection Engineering; Lotte G. Lundberg, Direktør Den 
Danske Maritime Fond; and Irene Rosberg, CBS Director of the Blue MBA as well as the 

CEO of the Blue MBA Alumni Association.

Board Leadership & Governance  
– The Webinar 

CBS Webinar

Scan QR code  
to watch the  
full debate
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Sean Moloney 
Before we start, I would like to ask 
Irene now just to say a few words 
about the Copenhagen Business 
School before we start the webinar 
officially.  Irene, over to yourself.

Irene Rosberg
Many thanks Sean and delighted 
to be here today. The webinar is 
very relevant and it has really come 
at the very right point of time for 
us because, as you probably know 
me, my name is Irene Rosberg and 
I’m the Director of the Executive 
MBA Shipping and Logistics at the 
Copenhagen Business School and I 
lead a number of maritime related 
activities at CBS. 

The CBS Executive operates 
the globally renowned Board 

Leadership Programme, a 
programme which has been very 
successful, so we decided to 
combine this fantastic platform 
with the philosophy of the Blue 
MBA which we have, and create 
a Board Leadership Programme 
which addresses the needs and 
the challenges of the people who 
are sitting on the board positions 
within the maritime industry. So 
thank you very much, Sean, the 
timing was really perfect for us to 
talk about this issue.

Sean Moloney
Many thanks Irene. So really 
going on to the first question, you 
know, what are the challenges 
and pitfalls involved in electing 
Directors to a Board and what 
qualities are looked for?  Let me 

go on to Graham first.  Graham, 
give me your thoughts on that. 

Graham Westgarth
Thank you, Sean. As Chair of V 
Group, what occupied my mind in 
terms of the Board constituents is 
really maintaining the balance and I 
think about that in really two ways.  
First of all, making sure that the 
Director’s skills set is aligned with 
the core element of the strategy 
of the company, and it’s really 
important I think for the credibility 
of the Board for those two things to 
match because that also allows for 
an informed discussion when you’re 
addressing some of these things.

The second part is really ensuring 
you have diversity of background, 
opinion and also approach because 
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you want people on the Board who 
will challenge and have different 
experiences but at the same time 
you don’t want to create discord.  

What you’re trying to nurture is 
a very healthy Board that creates 
energy, supports the management 
but also challenges them in the 
right way and that’s a balance that 
you always have to be thinking 
about as and when you consider 
appointing new Board members.  
I’ll just pause there, Sean.

Sean Moloney  
That’s interesting Graham because 
I asked your predecessor Tullio 
Biggi, who I met many, many 
years ago one question: “What is 
it like chairing a Board?” and he 
said, “I go into a Board meeting 
to learn,” and I thought that was 
very prophetic and I must admit 
I took a lot from that, I never 
forgot that.  

Eleni, let me come in to get your 
initial comments before we open 
it all up to the debate.  You’re 
involved in a number of entities, 
but what do you think about when 
you’re putting a Board together, 
what are the challenges and 
pitfalls?

Eleni Polychronopoulou
Thank you.  And thank you also 
for the invitation.  One thing 
that is very important, as already 
mentioned, is that the Board must 
be aligned with the strategy of the 
company and it must understand 
and support the strategy of the 
company as well as challenge it. 

The members of the Board should 
also  be connected with the outside 
world.  And by that I mean all the 
stakeholders that are involved in 
the organisation, either investors 
or customers or funds or partners, 
it is very, very important to have a 
connection with the outside world 
to make sure that stakeholders 

are properly engaged, and 
somehow part of the decision-
making process. And another very 
important factor is that the Board 
must take into consideration risk as 
a very important pillar. 

Nowadays with the black swans, 
and with digitalisation affecting 
more of our lives, cyber security 
is on everyone’s agenda, so the 
Board must be clear in their role 
that risk should be planned, risk 
should be battled with so that when 
these unfortunate situations arise 
the company has a Board that will 
be ready to take on the burden 
of getting the company out of a 
difficult situation.

Sean Moloney
Bringing in Lotte, we talk here 
about balance and diversity, but 
going back to that original point 
looking at the challenges and the 
pitfalls here in electing the right 
Directors – is it challenging, would 
you say, when you’re putting a 
Board together?

Lotte Lundberg 
Of course it’s challenging.  And 
maybe I’m not talking only on 
behalf of the Danish Maritime Fund 
here but perhaps also my roles on 
various Boards.  I think it’s also 
important to look at what is the 
owner’s strategy.

Because there are different ways 
to compose a Board, if it’s a listed 
company, if it’s a private equity 
owned company, if it’s a family 
owned or estate or a publicly 
owned company. 

You need to ask what is the 
purpose and the strategic direction 
of the company or institute you 
are a board members of? And as 
both Graham and Eleni have said, 
it is strategy and where are the 
customers in this and where is 
the general good of the company 
but what is the owner strategy 

also.  Again, it’s diverse and very 
different depending on which 
owner structure is behind.

Sean Moloney
Jeremy, let me bring you in on 
this to get this first question 
underway here.  You were CEO of 
The Baltic during its sale to the 
Singapore stock market. Give me 
your views about what sorts of 
issues and challenges you were 
facing there.

Jeremy Penn
Well I think the interesting question 
in building a Board in today’s world 
is how you translate experience 
and diversity between the two 
sides, as it were.  Everybody thinks 
they want a diverse Board but the 
great risk is that as you look for 
diverse representation on the Board 
what you’re actually looking for is 
people with the same experience 
as everybody else has so you end 
up with a completely homogenous 
Board instead of a genuinely 
diverse one.  

So, you look at somebody 
who comes from a different 
ethnic background or a female 
representation or whatever else, 
and you say, “Oh well that’s a great 
fit because they’ve got all those 
experiences that we tick off for a 



typical Board Director.”  And I’ve 
had a very interesting experience 
recently where I’m Chairman of the 
Board of Trustees for a major charity 
and we’ve recently appointed two 
very young people as co-Directors 
in the Board who are recent 
beneficiaries of the charity.  

We don’t expect them to bring 
us the experience that the sort of 
pale, stale and grey members of 
the Board offer, we expect them 
to bring us something completely 
different, and indeed they do.  And 
I think when you look at diversity in 
the broadest possible sense there’s 
a real opportunity to have people 
who don’t have the same experience 
as everybody else who actually 
say things that are completely 
different, who approach issues from 
a completely different direction.  

I think that’s really exciting, albeit 
risky, you know, you may not get 
everything you sort of expected 
and are used to, but I think it’s 
a real opportunity. I do think it’s 
too easy to look at the challenge 
of diversity and say, “Well we just 
need diverse people but with all 
the same experiences really as 
everybody else has.”

Sean Moloney
Before I bring Graham in there, 
you know, are we really tackling 
this whole issue of diversity in 
the right way as far as gender 
diversity is concerned?  I mean, 
this is a big question.  

Graham Westgarth
Just a clarification.  When I 
talked about diversity I picked 
my words very carefully, I actually 
said diversity of background, 
opinion and approach’, so it wasn’t 
diversity in the sense that it’s often 
used nowadays.  Now, if you can 
combine the two that’s the best of 
all worlds.

Lotte Lundberg 
I just wanted to add that I think in 
terms of composition of a Board 
I also think incumbent Board 
members need to be realistic about 
how long they can continue in the 
role as Board members.  

That’s something I do myself.  
You know, where is the company 
heading, is it a growth scenario, is 
it a turnaround scenario.  And it’s 
also about gauging which elements 
you are personally supporting in 
this. I don’t want to call it humility 
but I think it’s also about individual 
Board members taking a look at 
themselves and saying, “okay, I am 
definitely not the profile for the 
next journey of the company.”   

Sean Moloney
Thank you very much, Lotte.  
Irene, you had your hand up.

Irene Rosberg
I just wanted to talk a little bit 
about the diversity that we’ve 
touched upon. When it comes 
to diversity everybody goes 
automatically to women and 
gender, ethnicity, etc, etc.  But 
when it comes to the diversity 
within a Board, you need to have 
a Board which has the skills to 
advise the CEO, to advise the 
top management so Boards need 

to have diverse skills sets, such 
as finance, risk management, 
technology and innovation, and this 
is where it brings in some younger 
members to the Board.  

Of course that is one of the 
ways to really make sure that the 
Board members have the skills 
set they need to advise the top 
management in a company where 
the mission and vision are at the 
top of their priority, and therefore 
training of the Board members is 
going to be very important.  And of 
course, as Lotte said, the tenures 
are not going to be forever. Today, 
we’re looking at Board membership 
tenures which are becoming shorter 
and therefore you have fresher 
people coming in with newer ideas.  

Sean Moloney
Thank you, Irene.  Jeremy, you 
have a comment. 

Jeremy Penn
Irene has raised exactly the point 
that I was going to raise, and if I 
can perhaps elaborate it a little bit. 
I think you mentioned the idea that 
people stop working full-time and 
look around for a few cosy Boards 
to sit on and think it’s a nice way to 
spend some time and make a little 
bit of money.  I think the elephant 
in the room, as it were, of Board 
selection is how on earth do you 
find a Board and can afford a Board 
which gives enough time to really 
run the company. 

For those of you who are in the UK, 
you will be familiar with this but 
others may not be. Carillion was a 
major construction company which 
went bankrupt two or three years 
ago and I think it was obvious there 
that the Board had not got the 
time and the level of engagement 
necessary to really have a command 
of the cashflows of that industry 
and to really be involved in the 
nitty-gritty of the industry and 
were therefore beholden entirely to 
the executive team in telling them 
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which problematic construction 
projects were going to be paid 
for, which ones were not, what the 
cashflow position of the company 
was going to be like, etc. 

When it all turns bad it’s the 
Directors, Executive and of course 
Non-Executive, who carry the can, 
who take the responsibility, and I 
think there’s a real challenge.

Small companies can’t afford very 
expensive Boards.  Do you have 
enough time as Directors actively to 
run the company or supervise the 
company?  Large companies run 
extraordinarily complex businesses and 
I think there are some real questions 
about how you actually structure the 
relationship between the Non-Exec 
Directors and the Exec Directors but 
I think it’s a very common thing to 
underestimate the responsibility that 
Directors have to take, particularly 
in today’s world and particularly with 
the usually subsequent regulatory 
supervision and regulator interventions 
which come.

Sean Moloney
Thank you, Jeremy.  Eleni, you’ve 
got your hand up, and then 
Graham.  

Eleni Polychronopoulou 
Yes, it is very difficult to travel 
around with a Board, it’s very 
difficult to find the correct people 

that want to spend time and have 
the expertise.  But it is very, very 
important to have people on the 
Board that are not involved in 
the everyday business, that do 
not run a department, that are 
not actively involved with specific 
groups of people in the company 
because we need them to provide 
an objective view, an overview, and 
be detached from everyday policies 
and strategies and the small things 
going around in the company.  

Graham Westgarth
I wanted to reflect a little bit on 
some really good points Jeremy 
raised really. One is about the 
allocation of time and it’s just 
so important that that’s part of 
the consideration. And what’s 
interesting, you mentioned before 
private equity funded and public 
companies, and I’ve worked and 
sat on Boards for both and private 
equity are much more aggressive 
in terms of really pressing Board 
members to devote the requisite 
amount of time that’s required.  

So, I know that private equity 
sometimes get a bad rap but 
actually they bring some good 
things to the party as well, whereas 
there are people whose egos 
can be fuelled by sitting on a big 
public PLC. And I think the other 
thing that’s been raised are the 
responsibilities that come with 
being a part of the Board and also 
the potential legal implications if 
things do go wrong.  

You know, I thought I knew quite 
a bit, although as I get older then 
I realise I know a lot less than I 
thought I did, but one thing I did 
do before I took on some Board 
memberships, I went through 
the training programme with 
the Institute of Directors and 
halfway through it I’m thinking, 
“They should really be paying 
Board members twice the amount 
that they even contemplate.”  It 
wasn’t a monetary thing.  But the 

legal consequences of failing as a 
Director are actually very significant 
and so people who do it, really 
need to think carefully about what 
they’re embarking on; it should not 
be an ego trip, you should be doing 
it because you want to contribute 
to the success of a company.

Sean Moloney
Lotte, you’ve got your hand up.  

Lotte Lundberg 
Yes, I was just going to echo 
Graham’s point here. It puts the 
responsibility on the Chairman to 
enable this free discussion, so that’s 
why the Chairman’s role is perhaps 
more of a facilitator these days 
than before.  And also the good 
chemistry and dynamics around 
the Board is crucial.  Maybe we can 
have healthy friction and discussion.

Sean Moloney
Well, look, we’ve got a question 
in from Captain Prashant Widge 
who’s said: “I would appreciate a 
reflection from the panellists on 
how we prioritise defining Boards 
for a listed large corporate in 
excess of 100,000 employees and 
25 billion USD” – so obviously 
maybe referring to something like 
a Maersk, I would’ve thought – “a 
public equity fund and an academic 
institution.”  Who would like to 
answer?  Graham, do you want to 
have a little stab at that one? 

Graham Westgarth
You know, in the context of the 
business and the regulatory 
responsibility a Director is 
responsible in the same way for all 
companies: the responsibility of a 
Director doesn’t vary depending on 
the scale of the company or what 
have you. 

The risk to the Director and the 
scale of the decision-making of 
course is more extreme.  And so, 
inevitably, with a large organisation, 
a major corporation of 100,000 
employees, you will invariably 
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need a Board with long experience 
and the time to devote, as we 
were talking about earlier, and the 
appropriate support facilities and 
remuneration and everything else. 

But I think the key thing to remember 
is that the responsibilities are the 
same, whether it’s a small, medium 
or large corporation, and so you 
have to have a Board with the right 
experience, the right capacity to 
provide input and leadership to the 
organisation and to the management.

Irene Rosberg
The same principle of course as 
Captain Prashant knows, is different 
from smaller companies to the 
very large companies that Captain 
Prashant is working for, but all in 
all when you are putting together 
a Board the relevance of the 
knowledge of the Board members 
of the company they are serving is 
actually important. 

It is also important that the 
Chair of the Board has a very 
good understanding of what the 
business is all about, what are the 
challenges, what are the strategies, 
where do we go forward in order to 
make sure that it doesn’t derail.

Sean Moloney
And what about acquisitions? 
What is involved here in putting 
the board together?

Graham Westgarth
I mean, you know, when I was 
with Teekay we did a whole raft of 
acquisitions and I’ve been involved 
in others since, and I think the first 
thing is no two acquisitions are ever 
the same; they’re all different. 

So, there’s a predilection to taking 
a kind of cookie cutter approach 
to integration afterwards and that 
should really be avoided.  But I think 
the other thing that I’ve seen in the 
past, and I’ll come to answering 
your question, is really that people 
fool themselves into believing that 
individual companies have the same 
very compatible or comparable 
culture and values and that typically 
has not been my experience. 

That’s not to say one set of values or 
one culture as better than the other 
but if you fool yourself into thinking 
that they’re aligned because you 
want to get the deal done then 
you’re probably setting yourself up 
for some challenging times.  

I think the secondary thing is 
making sure that you really have 
thought through the risks.  

Sean Moloney
Jeremy, you’ve got your hand up.     

Jeremy Penn
Yeah, at the risk of being perhaps a 
little bit controversial. We’ve talked 
a lot, and rightly so, about the role 
of the Board in supporting and 
advising the management, we’ve 
also identified very clearly that Non-
Execs and Execs carry the can when 
it all goes wrong, and my question 
has been about how the Non-
Exec Directors can be comfortable 
that they’ve got access to the 
information, that they can really get 
to grips with the business. 

I’ve had this idea for a while that 
in a large corporation there is a 
strong argument for a fully staffed 
Office of the Chairman, potentially 
with internal audit reporting to the 
Office of the Chairman, so separate 
from the Finance Director, and 
giving the Chairman and therefore 
the other Non-Execs a real 
opportunity to investigate aspects 
of the business. 

Now, that’s challenging in terms 
of how the Chairman presents that 
and manages that in terms of the 
relationship with the executive 
team but I do think it a potentially 
interesting approach to how you 
actually solve the problem.  

Sean Moloney
Ladies and Gentlemen thank you 
very much for your time today. l

If you would like to 
view the debate in full 
then please visit https://
shipmanagementinternational.
com/video-debates/ 
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Crew Welfare

Caring for Covid… and other 
medical emergencies at sea

Future Care describes itself an international medical 

management, cost containment service, and telemedical 

service provider exclusively to the maritime industry, 

serving shipowners and P&I Clubs in fulfilling the medical 

needs of seafarers, aboard ship and on land. 

The company was founded in 1998 by CEO and President 

Christina DeSimone, who hails from a family steeped the 

traditions of both Brooklyn longshoremen and disability care, 

who transferred her medical case management service for land-

based employees to the maritime community. Future Care was 

the first Global Telemedical and case management service to 

care for seafarers in the commercial maritime industry, both at 

sea and onshore, and has grown steadily since, its employees 

now numbering 150. 

Today Future Care forms part of the larger International 

SOS group, which can draw on 11,000 health, security and 

logistics experts to provide support and assistance at over 1,000 

locations in 90 countries. Its services include 24/7 first response 

to emergency calls from ship captains, physician advice at 

sea from its expert medical team, and ongoing medical case 

management even after a seafarer has come ashore.

Future Care’s Global Chief Medical Officer is Dr Arthur 

Diskin, who formerly occupied the same role for Royal 

Caribbean Cruise Line and before that was Medical Director 

for Carnival Cruise Line, meaning he brings extensive maritime 

experience to the role as well as his specialist medical expertise 

in emergency and critical care.

He joined the company shortly after leaving RCCL in 

2016, initially as Future Care’s Medical Director who would 

liaise with ships when they had a medical emergency 

onboard and gradually adopting a wider role. Dr Diskin’s 

years of experience with the cruise industry and the ageing 

demographic of its guests meant he was well acquainted 

with dealing with cases of serious illness at sea, including 

outbreaks of highly communicable diseases such as 

norovirus and Legionnaires’ disease. Indeed, cruiseships 

were identified as potential ‘super spreaders’ of Covid itself 

in the early days of the pandemic. 
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When the pandemic hit, “there was a tremendous void in 

the commercial maritime industry of people who understood 

both maritime and Covid,” he tells SMI.  He quickly became 

a recognised expert in that field, delivering seminars on the 

subject to maritime audiences, including last year’s CMA 

conference in Connecticut, as well as Future Care clients.

Future Care really covers anything that relates to health 

care of seafarers, he explains, with a special focus on case 

management that includes not only ‘Part One’ emergency 

response to critical incidents, where a crew member need 

to be evacuated from a ship, but also “Part Two” health care 

for that individual ashore, until they show maximum medical 

improvement and are declared fit for duty again or not. They 

also advise ships on what medical equipment they should carry, 

run validation clinics, offer mental health care support services 

and even offer legal advice on medical matters.

Specifically on Covid, the company offers testing in ports 

around the world that is either incident-related or routine pre- 

and post-embarkation, either antigen, PCR or both. It is also 

involved in writing or tweaking company policies on Covid, as 

well as helping with ‘pratique’ or free passage of ships into port 

in instances where there has been a case of the virus.

What ship operators need to do at present, says Dr 

Diskin, is “continued surveillance for outbreaks and to ensure 

immunisation.” He has gone on record as stating that “the 

shipowner has a duty to provide a safe environment onboard 

the ship by using antigen testing to minimise risks to crew and 

to demonstrate the ship is free of illness prior to port arrival and 

crew repatriation.” He has also said the shipowner’s ‘duty of 

care’ includes “overcoming vaccine hesitancy even if making 

it mandatory,” and he tells SMI that there is “absolutely no 

problem mixing and matching” different types of vaccine and 

booster jabs.

Clearly the problems facing the maritime industry over 

Covid remain major. Emergence of the Omicron variant may 

have resulted in a lower rate of serious or critical illness but its 

very high rate of communicability raises other issues, particularly 

with Asian countries like China, so critical to the global supply 

chain, trying to enforce a ‘zero Covid’ policy. Indeed, countries 

like Hong Kong that were initially very successful on suppressing 

Covid, are now not doing so well. Ships can find themselves 

placed in quarantine and waiting days, or even weeks, before 

being able to dock.

“Immunisation and (rapid) antigen testing aboard ships” are 

the two key weapons against Covid in shipping’s arsenal going 

forward, he reiterates, including of all suppliers, inspectors and 

agents coming aboard the vessel. Interestingly PCR testing was 

more widely used in the maritime community early on, he notes, 

but this now poses problems since positive results can continue 

to show up for some time after infection clears. 

Companies also need to have a policy in place on how 

to deal with incidents of one or more crew members testing 

positive before arrival in port, especially with landside policies 

differing so greatly according to the Covid policy of that 

particular country or region.

In fact, Future Care espouses a ‘Port Ahead’ strategy 

whereby a ship anticipates the likely reaction of a port rather 

than waiting for it to happen, and has a contact in each port 

they’re going to visit to help them locally with managing any 

problem. As part of the larger group International SOS, Future 

Care is well informed of the health care capabilities in different 

ports and of different port agents, Dr Diskin says, and can “stay 

up to date and know what to expect”.

Overall, the Covid pandemic has served to show up both 

the vital importance and evolving technology of telemedical 

services, he believes. “The communications bandwidth a ship 

can receive, coupled with smaller, less expensive medical 

devices means that we’re about to see a greater degree of 

access to shoreside medical support as we’ve identified the 

need for during Covid. We’ve had the perfect storm to develop 

those services and I think we’ll continue to see them develop 

over the next couple of years.”       

Christina DeSimone adds: “Future Care provides 

a Telehealth program that includes global mental 

health support, covid testing , primary health Care and 

emergency medical advice services. There has never 

been a more proactive awakening moment than now that 

the Covid pandemic has threatened our world and our 

shipping community. Telehealth in maritime is now truly 

on the top of our shipping communities agenda and for 

this moment and the future of maritime Telehealth, we 

are grateful.”  l

There was a tremendous void in the 
commercial maritime industry of people 
who understood both maritime and Covid
Dr Arthur Diskin
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Classification

RINA approves first MR Tanker 
to exceed IMO 2050 targets 
using fossil fuels

RINA has announced the Approval in Principle (AiP) of 

Swedish designer FKAB Marine Design’s hydrogen 

powered MR Tanker, the first AiP of a design using 

currently viable technology and fuels that achieves IMO 

2050 targets. Conceived by the class society and designed 

by FKAB, the propulsion is based on combining the ship’s 

fuel (LNG) with steam to produce hydrogen and CO2. The 

MR LNG/hydrogen-fuelled vessel is the result of a joint 

project with ABB and Helbio (a subsidiary of Metacon AB). 

Antonios Trakakis, Greece Marine Technical Director at 

RINA, said, “To meet CO2 reduction targets, shipping is 

faced with the challenge of having solutions which either 

rely on fossil fuels, but which still require technology to 

mature, or on new, zero carbon fuels, the availability of 

which is still far from being guaranteed. This new design 

enables the use of hydrogen as a fuel today without the 

need for bunkering and storage on board and exceeds IMO 

2050 targets for 70% reduction of carbon intensity.”

The MR tanker design is based on combining LNG with 

steam in a Helbio gas reformer to split LNG molecules into 

hydrogen and CO2. Hydrogen is then directly used to fuel 

the internal combustion engines and fuel cells in a hybrid 

marine power system by ABB. The CO2 is captured by 

splitting the LNG molecules, rather than from exhaust gas. 

Any solution that aims to reduce a ships’ CO2 emissions 

today should ensure a competitive Carbon Intensity 

Index (CII) rating, which has increasingly stringent rating 

thresholds towards 2030, throughout the whole service life 

of the vessel, not only when getting closer to 2050. This may 

prove to be a substantial limitation for conventional ships 

built with the intention of being retrofitted after 10-15 years 

from delivery. 

Using this design, hydrogen usage can be 

progressively increased to maintain a top CII rating 

throughout the life of the ship, reducing CO2 emissions 

in a parallel slope with the applicable regulations. The 
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ship can meet full decarbonisation targets by either 

running the engine on 100% hydrogen, or by producing 

all the power needed by fuel cells. In this way, the owner 

can decide the rate of CO2 reduction.

Carbon disposal will be a vital technology for the future 

to meet global decarbonisation goals across all sectors. 

The concept will not require onshore carbon disposal 

technology to be available before 2032. 

Andreas Hagberg, Head of Sales & Marketing 

Department at FKAB, commented, “The concept is 

revolutionary because it does not require any portside 

hydrogen infrastructure. The hydrogen is created onboard 

the vessel and all necessary equipment can be easily fitted 

on deck, so ship owners can convert existing vessels. The 

fuel cells have been specifically developed to produce 

more power and fewer emissions.”

CO2 is liquefied by the cryogenic steam from the 

LNG and can be used as the inert gas for the tanker. No 

additional bunkering, aside from normal LNG, is required. 

The hydrogen produced can be used to power the main 

engine, or fuel cells, or a hybrid of the two. The AiP covers 

the hybrid option.

FKAB Marine Design is a 60-year-old family-owned 

company delivering ship designs prepared for the 

future. It is based in Uddevalla (HQ), Gothenburg and 

Shanghai and has an international client list that includes 

shipowners, shipyards, governments and authorities. FKAB 

designs are optimised with a focus on operation, low fuel 

consumption, low environmental impact and ready to meet 

future demands. 

 Trakakis concluded, “Now that the concept has 

been brought to the real world through an immediately 

applicable CII A rated design, this opens the door to reduce 

emissions in a much shorter timeframe. The AiP is for an MR 

tanker, but the technology can be applied to a wide range 

of vessel types and sizes.”

Fincantieri collaboration
Separately, RINA earlier this year signed a Memorandum 

of Understanding (MoU) with leading high-value shipbuilder 

Fincantieri of Italy to develop synergies in the field of 

decarbonisation, with a focus on alternative fuels, carbon 

capture and renewable energies in the shipping sector.

The agreement sees the involvement of the two 

companies in initiatives related to technology scouting, 

the analysis, study and simulation of new fuels and energy 

vectors – in particular hydrogen and ammonia – and 

carbon capture.

The collaboration will also include Approval in Principle 

(AiP) activities, a risk-based approach to classification 

that allows new designs and concepts to be validated on 

the basis of safety equivalence, and the qualification of 

innovative projects and technologies.

In the field of renewable energy, the two companies 

will focus on offshore wind power plants and technological 

solutions for wave energy. RINA and Fincantieri will also co-

participate in EU-financed R&D projects and engage in the 

development of ‘green finance’.

Thanks to this cooperation, the two companies will 

complement each other’s expertise in the provision of 

multidisciplinary engineering services, strengthening 

their position among the most important players in the 

conception of new projects and the development of cutting-

edge technologies.

Ugo Salerno, Chairman and CEO of RINA, commented: 

“RINA and Fincantieri share a common ancestry with our 

commercial roots both beginning in the naval sector. 

In addition, we share the same passion to create a 

sustainable industry, and that is why I am both pleased and 

proud to announce the closer collaboration between the 

two companies.”

Giuseppe Bono, CEO of Fincantieri, added: “Being 

leaders in multiple sectors brings with it the responsibility 

to act in a sustainable way. It is in our interest to ensure a 

combination of competitiveness and sustainability, profit 

and innovation, at all levels. We want to play an active 

role in promoting a low-carbon circular economy by 

reducing the direct impact of our operations, developing 

sustainable products and services, and working with 

institutions and partners like RINA.” l
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Can LNG replace Russian gas in Europe?

European LNG imports reached a record high in 

January 2022 and could go a little higher if Russian 

pipeline gas supply falls, or even stops completely.

But the best-connected European LNG terminals are 

already running at high rates, and limits to cross-border 

pipeline gas capacity would restrict the wider benefit of 

higher imports into some countries, such as Spain.

For LNG to take a much greater structural share of the 

European gas mix, additional import infrastructure is likely 

required, such as the renewed plans for German import 

terminals. Expansion of existing LNG terminals is another 

option.

The Dutch Gate and Belgian Zeebrugge terminals are 

to be expanded by 2024 and the Polish terminal in 2023. 

But neither of these options gives an immediate solution 

to any major shortage of gas and more capacity does not 

necessarily lead to more supply. Much of the LNG into 

Europe is supplied on a flexible basis and will flow to other 

parts of the world unless European prices are attractive.

One way around this is to sign contracts for firm LNG 

delivery which would guarantee volumes. But this may 

come at a premium price and limit buyer flexibility as 

and when European gas demand falls. All this is without 

considering the big role that Russian LNG into Europe has 

come to play alongside Russian pipe gas.

 

Europe’s LNG share
LNG’s share in the European gas supply mix has 

fluctuated widely in recent years, at times as low as 7%, but 

in January 2022 reaching a record high of 32%. European 

LNG imports reached a record high of 9.53m tonnes in 

January 2022, according to ICIS LNG Edge data.

February European LNG imports as of 28 February are 

now the second highest ever in a month, at 8.14m tonnes.

Terminal capacity
 On the surface, there is plenty of capacity available 

to bring more LNG into Europe. European LNG terminal 

utilisation, excluding Turkey, stands at 67% over the year to 

date, according to ICIS LNG Edge. While this is well below 

Analysis
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Nord Stream 2

maximum rates, it is strongly up from the last 12-month 

average of 49%.

 With lower Russian pipe gas in recent months, and high 

European gas prices, more LNG has come to European 

terminals, especially from the US. Total operational 

European LNG import capacity stands at just over 156mtpa, 

which equals 13m tonnes/month – almost 3.5m tonnes or 

36% more than was delivered in January.

A 100% LNG terminal utilisation figure would have taken 

LNG’s share to 40% of the January European gas supply 

mix, if other supply remained unchanged. 

In other words, even at maximum levels, it would 

not come close to replacing Russia’s pipe gas share. 

But 100% utilisation will never be achieved. Several key 

import terminals in northwest Europe have already been 

running at maximum rates so far this year. These include 

the Dutch Gate, French Montoir, Belgian Zeebrugge and 

UK Dragon terminals, according to ICIS LNG Edge data. 

Those that could bring in more LNG are in many cases 

not well connected to the broader European gas market, 

which would limit the benefit of additional LNG imports. 

Five of the terminals with the lowest utilisation this year 

are in Spain, which has the largest LNG import capacity in 

Europe. Spain can only export pipeline gas to France. The 

maximum daily flow rate from Spain to France is 20 million 

cubic metres, which is typically about the daily maximum 

sendout from just one LNG terminal. So Spanish LNG does 

not have a major route into the higher gas demand centres 

of northwest Europe. Spain could, however, hold more LNG 

in tank which could then be reloaded and taken to other 

terminals in Europe.  

Russian LNG
Within the LNG import figures, Russia now holds a 

greater share after the start of the Yamal LNG export plant 

in 2017. In 2021, Russian LNG was the third largest supplier 

into Europe, behind the US and Qatar. Just over 18% of 

Europe’s LNG was supplied from Yamal in 2021, according 

to ICIS LNG Edge. While Russian pipeline gas volumes have 

fallen, this has in effect been offset by strong Russian LNG. 

This again emphasises the extent to which Russian energy is 

embedded in the European market.

Qatar will expand its LNG production strongly in the 

2020s, and new projects are expected to boost US LNG 

production, but global LNG production growth is limited in 

the next two-to-three years. Yamal LNG is majority owned 

by Russia’s Novatek. France’s Total Energies and China’s 

CNPC, Silk Road Fund also hold equity. l
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The decision to suspend 

the operations of Nord 

Stream 2 was a major 

decision. Since then, a range 

of additional sanctions against 

Russia have been announced 

by Europe in particular, which 

indicate a concerted move away 

from Europe’s dependency on 

Russian gas imports with much 

wider consequences.

Nord Stream 2 was due to 

have a capacity of 55 billion cubic 

metres (bcm)/year, the same as 

the first Nord Stream project, 

making a total of 110bcm/year 

through the two strings and 

hugely increasing the direct sale 

of Russian gas into Germany.

To put this in context, total 

Russian gas exports to Europe in 

2021 were 175bcm. We did not 

expect that the start of Nord Stream 

2 to expand Russian gas sales 

dramatically, more that it would 

displace volume from the other key 

routes from Russia through Belarus/ 

Poland and Ukraine.

Russian pipeline gas covered 

31% of European gas supply in 

2021, according to ICIS data, the 

single largest source.

There is now a clear push to 

move away from Russian gas in 

Europe which will require investment 

in alternate gas and LNG supply 

sources and infrastructure, and also 

in other fuels. l
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Diversity  
  of expertise

This year’s Posidonia 2022, centred 

around the exhibition being held at 

Athens’ Metropolitan Expo Centre 

from 6-10 June, will have plenty to celebrate, 

not least the fact that it is the first time 

the normally biennial event has been held 

since 2018. That record edition, marking 

the event’s half-century, attracted over 

2,000 exhibitors and 22,000 visitors from 92 

countries, an attendance level likely to be 

neared again this year.

“The long-standing and globally well-

established shipping exhibition, Posidonia, 

comes back this year after four years of absence 

due to the pandemic, with solid foundations to 

not only live up to the raised expectations of the 

international maritime community, but to also 

exceed them,” said Ms Melina Travlos, President 

of the Union of Greek Shipowners (IUGS).

“Having been honoured to be at the helm 

of our historic Association, the institutional 

representative of Greek shipping which owns 

20% of global tonnage and 59% of the EU-

controlled fleet and on behalf of the Board of 

Directors too, we are certain of the successful 

conduct of this important event for the 

international shipping industry.”

Ms Travlos’s election to the UGS Presidency 

back in February marked a milestone of its 

own, the first time a woman had been elected 

to the position in the body’s 105-year history. It 

came at a time when two of the largest shipping 

groups in Greece, Angelicoussis Group and 

Navios, are also headed by women, as well 

as equipment makers’ body HEMEXPO and 

pioneering environmental body HELMEPA, this 

year celebrating its 40th anniversary under the 

leadership of chairperson Semiramis Paliou, 

CEO of Diana Shipping.

As the world’s largest shipowning community, 

Greece is understandably concerned by the 

challenge posed by decarbonisation. Earlier this 

year, in response to the European Parliament’s report 

on the revision of the EU ETS (Emissions Trading 

System), the UGS welcomed the recognition of the 

commercial operators’ structural role in shipping, and 

for the industry’s decarbonisation, as well as the need 

for a sector-dedicated fund for decarbonisation..
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The Greek shipowners’ body 

primarily represents bulk/tramp 

shipowners, a sector that it says 

carries approximately 85% of 

global cargo tonne-miles and 

where charterers, as a rule, are 

the commercial operators of the vessels and 

shipping companies are mere ‘price-takers’. 

“It is, therefore, essential,” believes the UGS, 

“that charterers, as commercial operators of the 

vessels, assume responsibility in line with the 

‘polluter pays’ principle.”

 

 Growing cluster
In recognition and support of the preeminent 

role played by Greek ship owners, Athens is fast 

developing as one of the major international 

shipping hubs, offering a full range of technical 

and professional business services for the 

maritime community.  

The city’s port is already enjoying a boost in 

fortunes that has turned it into one of the leading 

container hubs in the Mediterranean. Last year 

Piraeus Port Authority (PPA) recorded record profits 

of nearly €49.2m on turnover up 16% year-on-year to 

€154.2m.

Much of this impressive result can be attributed to 

greater productivity, and the arrival of more Chinese 

cargoes, since the PPA sold a 51% stake to COSCO 

Shipping under a 2016 Greek privatisation deal. 

Another 16% was dependent on certain investments 

being made in the port by COSCO over a five-year 

period, and although those investments were not 

made, that stake has now been handed over as well 

and a five-year extension granted.

On a long-term basis, the port now aims to 

reach a container throughput of 10 million TEU, 

PPA’s Chinese backers have pledged, “so as to 

become the largest and most efficient logistics hub 

in Central and Eastern Europe.” 

One part of the Chinese investment plan yet to 

reach fruition is revitalisation of the port’s shipyard 

area.to the city. By the same token, the planned 

revival of Greece’s biggest shipyard, Hellenic 

Shipyards, by its handover to shipowner George 

Procopiou-backed Milina Enterprises for a reported 

$70m bid last year has stalled due to procedural 

issues over the necessary land transfer.

Greece’s maritime equipment manufacturing sector 

centred on Athens continues to flourish, however, and 

to prospect new overseas markets, confident that Greek 

owners among others would be willing to specify more 

Greek-made equipment aboard their newbuild ships if 

presented with the opportunity. 

The Hellenic Marine Equipment Manufacturers 

and Exporters (HEMEXPO) association was 

established in 2014 and is today led by President 

Helen Polychronopoulou, also Vice-Chair of Sea 

Europe, representing Europe’s collective marine 

equipment manufacturers. 

In March this year HEMEXPO signed a 

Declaration of Intent with DAMEN Shipyards to 

promote the bilateral relationship between the 

shipping and shipbuilding communities in Greece 

and the Netherlands and enhance co-operation 

in the field of shipbuilding, marine equipment 

and ship technology. This will include presenting 

‘smart’ ship solutions from Greek marine equipment 

manufacturers to the Dutch shipbuilding market and 

adding members of HEMEXPO where possible into 

DAMEN’s supply chain serving 35 shipyards across 

five continents. 

Class presence
One essential 

component of the 

Athens maritime 

cluster, especially in 

light of the shipping 

industry’s fast-looming 

decarbonisation 

challenge, is the 

Melina Travlos  Semiramis Paliou

Helen Polychronopoulou

http://area.to
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increasing presence of classification societies. in many cases 

opening dedicated technical centres to cater to clients in 

the region.

Lloyd’s Register is busy expanding its activities in 

Greece following the pandemic to help ship owners with 

decarbonisation and other sustainability challenges, says 

Athens-based Theodosis Stamatellos, South Europe 

Regional Manager. 

“As a classification society, we are happy to see 

newbuildings gradually coming back,” says Mr Stamatellos. 

“A key challenge with these new vessels is that they’re 

being ordered within a context of great uncertainty over 

how ship designs and regulation as well as available 

technical solutions will evolve.

“Environmental measures are to a great extent still 

under development, both at an international and regional, 

such as EU, level,” he continues. “Our duty is to stand by 

the market and to help in understanding the challenges - 

and the implications of those challenges as well as support 

the regulation decision makers as it may be needed. We 

partner with our clients in their strategic steps, not only 

towards protection of the environment but also towards 

achieving their own business goals.”

To help with this LR launched a Decarbonisation Advisory 

Centre in Greece last year, as an initiative to support 

South European shipowners and operators in navigating 

compliance around impending EEXI requirements and 

moving forward with CII, EVDI as well as the relevant EU 

measures. This forms part of a Group-wide commitment to 

accelerate the sustainable decarbonisation of the maritime 

sector and driving safe, technically feasible and commercially 

viable pathways to zero-emission shipping.

On a global level, Mr Stamatellos says: “What we’re 

doing is moving away from a generic approach to tackling 

issues one step at a time, offering more specific and 

tangible solutions.”

LR is also working to set up in Athens “a single 

consolidated centre of expertise that will be able to 

provide professional advisory services for clients that 

address sustainability issues in the wider sense, not just 

decarbonisation but also efficient vessel performance, 

operating strategy, emissions monitoring, data security and 

more,” he adds. This Maritime Performance Services (MPS) 

Hub in South Europe will form an umbrella body offering 

the entire portfolio of LR’s advisory and software services 

under a single roof.

DNV is marking the 100th anniversary of its presence 

in Greece at Posidonia this year, having put back the 

celebration a year in line with postponement of Greece’s 

premier maritime event itself.  

“In Athens, we have seen the local maritime cluster go 

from strength to strength,” recounts Ioannis Chiotopoulos, 

Regional Manager Southeast Europe, Middle East & Africa, 

DNV Maritime. “Since 2019 alone, the tonnage under Greek 

ownership or management has increased some 20%. At 

DNV we have expanded our service offerings accordingly 

and now as we celebrate our 100th year in Greece, our 

Piraeus office is a leading technical centre and an important 

partner for our customers in R&D.” 

Mr Chiotopoulos notes that alternative fuels have 

become a rapidly expanding part of DNV customers 

fleets’ and that “Greece leads the way with an estimated 

1.3 million GT of alternative fuel-capable tonnage. Our 

R&D and Advisory unit has been working on enabling this 

adoption in partnership with stakeholders for many years 

now. Projects like LNGreen and LPGreen have paved the 

way for these fuels to become more widely accepted, while 

also helping to build our technical competence in Piraeus.” 

This experience means DNV is also better placed 

to advise on preparing for new fuels, he continues, for 

example with the new ‘Fuel Ready’ class notation which 

offers shipowners the option to prepare their vessels for a 

Theodosis Stamatellos Ioannis Chiotopoulos
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later conversion to multiple different alternative 

fuels, or ‘Gas fuelled ammonia’, for owners 

looking at this popular zero-carbon fuel option. 

“Both notations give flexibility to stay ahead 

of shipping’s ever tightening carbon reduction 

requirements,” he says.

DNV’s Piraeus office is taking part in multiple 

ongoing EU or nationally funded projects, 

particularly in the fields of computer modelling, 

simulation, ship design and autonomy, as well as 

smart systems and alternative fuels, meaning it is 

continuing to play a leading role in the DNV’s efforts to help 

the industry become more sustainable and economical.      

Piraeus is also home to one of DNV’s DATE (Direct 

Access to Technical Experts) hubs, which also helps DNV 

deliver unique services like Machinery Maintenance Connect 

(MMC), a new remote approach to the machinery planned 

maintenance system (MPMS), or the Compliance Planner 

tool, which lets customers easily track the requirements 

and deadlines of legislation for both individual vessels and 

entire fleets. 

Greek owners and operators are now addressing 

shipping’s sustainability challenge in earnest, says Vassilios 

Kroustallis, Senior Vice President, Global Business 

Development, ABS.

“The shipping industry stands at a point of change, the 

like of which comes along perhaps once in a century,” he 

continues. “How the leading industry players – and Greek 

shipowners in particular – are responding to this challenge 

does much to demonstrate the operational, technical and 

financial changes required across the broader industry, and 

we are seeing the Greek owners developing serious projects 

in significant volume now. 

“ABS has been at the leading edge of this process from 

the beginning, investing in broadening the capabilities of 

the Athens office with specialists in sustainability, alternative 

fuels and propulsion. We have created world-leading 

centres in sustainability, ship systems and digital capability 

– our global sustainability and regulatory affairs services are 

also run from the Athens office, with specialists on hand to 

provide advice across a range of subject areas. 

“This makes us well placed to advise owners through the 

complex maze of regulation, finance and technology that 

makes future fleet development so challenging today.”

ABS supports the industry’s efforts towards 

decarbonisation through a programme of Joint Industry 

Projects and Approvals In Principle to help develop 

innovative new fuel and hybrid propulsion solutions for 

shipyards, shipowners and other stakeholders. It also 

provides a suite of targeted services to provide practical 

support for lowering carbon emissions.  

Most recently ABS has launched Greenhouse 

Gas Inventory and Carbon Accounting which enables 

organizations to quantify their GHG emissions to 

understand their climate impact and set goals to limit 

emissions as well as define their footprint and contributions 

in Scope 1, 2 and 3 accounting categories.

ABS has previously launched sustainability reporting 

and assurance services to help clients demonstrate their 

progress towards sustainable operations. This centres on a 

straightforward three-step process to simplify sustainability 

reporting, culminating in a detailed and authoritative 

sustainability report. 

Finally, ABS is helping shipowners to access ‘green 

finance’ - provided to borrowers who can demonstrate 

their environmental credentials - with a programme 

assessing the contribution of environmental technologies 

to the reduction of carbon emissions and intensity, thereby 

helping operators fulfil their Environment, Sustainability 

and Governance (ESG) strategies.

Italian classification, certification and inspection body 

RINA has a longstanding presence in Athens says Antonis 

Trakakis, Technical Director, Marine – Greece, and today 

employs over 50 people there. He himself is a trained 

mechanical engineer and has worked for Greek shipowners 

since 1993, much of the time at sea. “There we learnt to love 

our ships and protect our companies,” he relates, “and that 

hasn’t changed since I joined RINA, in October 2020.” 

In December 2020 RINA opened its Fleet Operating 

Centre (FOC) in newly expanded offices in Piraeus. The 

move, together with the relocation to Athens of the Deputy 

EVP for the Marine Business, Massimo Volta, forms part of a 

long-term strategy by the company to further strengthen its 

presence in Greece.

The FOC includes “cutting-edge technology and is a 

really big investment for RINA, showing the importance 

we attach to the Greek market,” says Mr Trakakis. “We’re 

trying to be close to our customers and shipowners. Today 

all the focus is on decarbonisation and we have to make 

progressive steps.” This will involve multiple challenges 

and dimensions, he adds, but he is confident that Greek 

Antonis TrakakisVassilios Kroustallis
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shipowners will be up to the challenge since they 

“have a very modern and up-to-dale mentality.”

The facility makes it possible to integrate, in 

real time and on a single platform, ship records and 

certificates, ship plans, manuals and calculations, 

with data from the shipboard automation and 

weather data, as well as information on Port State 

Control statistics, piracy and emission control 

areas, navigational alerts and more. The ship’s 

performance monitoring will be completed with 

optimisation analytics, based on both historical data 

and AI-powered predictions. The platform also displays 

real time position and navigational data of entire fleets, 

allowing the classification society to support shipowners 

on non-RINA vessels.

Bureau Veritas (BV) Hellas “provides deep technical 

expertise to reflect the importance of the market here,” says 

Paillette Palaiologou, Vice President for BV’s South Europe, 

Black Sea and Adriatic Zone.  

With a Marine Operational Centre for the zone 

coordinating class activities and ‘Ships in Service’ 

leadership, BV is addressing the challenges of tomorrow 

with its Technology & Innovation Centre in Piraeus.

The T&I Department is finding solutions for existing 

ships and news designs to meet new requirements and 

maximize performance. Connected with BV’s global network 

and local clients, one sector where Bureau Veritas has 

demonstrated its technical and market leadership is the 

LNG carrier market. 

BV’s LNG markets and technical conference held in 

Athens in late March was a window into the classification 

and inspection body’s global and local expertise combined 

with the involvement of the relevant technical cluster for 

modern LNG carriers. Growing demand for LNG carriers, 

FSRUs and LNG bunkering ships is being met by BV teams 

working across the maritime gas supply chain and its 

expertise in gas is providing a template for the future of new 

fuels such as methanol and ammonia.  

Paillette Palaiologou says: “Globally, and here in 

Piraeus with client focused teams, we are establishing the 

template for the future of shipping. Bulk carriers, tankers 

and LNG carriers are the focus in Greece, but one of 

the real strengths of Bureau Veritas is that our local and 

network expertise means we can support any project, 

providing confidence to our stakeholders to address risk 

and support performance.”

At ClassNK, Daiji Aihara was assigned to Deputy General 

Manager of Greece this April, in charge of promoting the 

Japanese class society’s business in this region. Before 

taking up his new position, Mr Aihara was responsible for 

the plan approvals for container carriers and car carriers, 

based in ClassNK Head Office, in Tokyo.

“Within a week of my arrival, I became more convinced 

than ever that Greece truly leads the world’s maritime 

industry. I’m excited to work here and hope to reinforce the 

ties between regional clients and ClassNK,” he says. 

Responding to decarbonization and digitalization 

challenges, ClassNK has been expanding its certification 

services beyond its conventional role of checking the 

compliance to the minimum standards, in support of 

endorsing the industry’s proactive initiatives to enhance 

efficiency and sustainability. “ClassNK is helping industry 

front runners face a variety of challenges and help to move 

them forward by working together to develop necessary 

standards which verify and differentiate their values,” says 

Mr Aihara. 

At the same time, ClassNK continues to develop and 

refine solutions to assist client actions, not only to deal with 

tightened regulations but also to increasing requirements 

from different stakeholders. It recently released ClassNK 

ZETA, a GHG emission management tool to track accurate 

CO2 emissions from ships and confirm and simulate CII 

ratings without adding unnecessary administrative burdens. 

“The strengths of Greek maritime players should be 

rooted in their capability to identify efficacy, and I am doing 

my best to demonstrate how ClassNK can serve them,” 

concludes Mr Daiji Aihara. 

Korean Register (KR) opened a branch office in Athens 

in 1995 providing the full range of its classification services, 

surveys and audits and has built close relationships with 

its customers in Greece ever since.  KR, under the current 

leadership of 24th Chairman and CEO Mr Hyung-chul Lee, 

holds regular meetings to 

share the latest information 

on technical trends, 

environmental regulations, 

KR’s recent performance and 

new services.

In 2008, KR established 

its subsidiary, KR Hellas 

(KRH), in Athens to provide 

a certification service (CE 

mark) for products being 

Paillette Palaiologou Daiji Aihara 

Hyung-chul Lee
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exported to Europe. KRH provides CE marking services in 

seven different areas, including MED and ATEX, and has 

been accredited as a boiler, pressure vessel and nuclear 

equipment inspection agency by the American Society of 

Mechanical Engineers (ASME) in 2019. 

In addition, KRH has been authorised to inspect gas 

containers and dangerous goods containers (ADR, RID) 

that are exported to Europe, and has been accredited as 

an explosion proof certification body (ExCB) since February 

2020 under the IECEx equipment scheme, expanding its 

specialized certification business area to the international 

explosion proof certification (IECEx).

KRH has also been accredited as a quality management 

system (ISO 9001) certification body in 2021 by the 

Greek National Accreditation Body (ESYD) and provides 

customers in Greece with reliable and prompt ISO 9001 

certification service.

KR has signed an MOU with the National Technical 

University of Athens to share specialist technology and 

software with the students of the School Naval Architecture 

& Marine Engineering. The agreement is part of wider 

ongoing cooperation and exchange of maritime technology 

between Greece and South Korea. KR gives the NTUA 

students free access to its award-winning software, 

including SeaTrust-HullScan which is designed to analyse 

the structural strength of a ship in line with KR’s Rules and 

the harmonized CSR, and KR-CON, a bespoke software 

database of all the IMO convention documents.

Since opening its Greek office more recently in 2010, 

Indian Register of Shipping (IRClass) has made significant 

inroads into the Greek shipping market. Based in Piraeus, 

the IRClass office is actively engaged with Greek shipyards 

and owners to offer its full range of classification services.

IACS member IRClass, which also offers certification 

and technical inspection services, says its commitment 

to operational excellence, quality and maritime 

safety is undiminished as the industry moves towards 

decarbonization and increased sustainable shipping.

“The Greek maritime community - and Athens as a 

hub for innovation - remains of the utmost importance to 

IRClass,” says Executive Chairman Arun Sharma. 

“We are hugely looking forward to networking and 

meeting with the Greek shipping community at Posidonia.”

Travel management
Crew travel is another vital service to the shipping 

industry, its importance having been highlighted during 

the crew change crisis brought on by the Covid-19 

pandemic and then the problems affecting Ukrainian 

and Russian seafarers, as well as the growing demands 

of decarbonisation, and here Greece is well served with 

homegrown expertise as well.

http://www.capitallink.com
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Athens-based crew travel specialist 

Marine Tours says its 40 years of experience 

and expertise has allowed it to implement 

a strategic action plan to help its clients 

overcome the challenges set by Covid-19.  

“In this ever changing and demanding 

environment, seafarers’ efficient travel - and 

thus support for sustainable trade flow by 

sea - has inevitably became the after-effect of 

our day-to-day business activities,” says CEO 

Konstantinos Oikonomou. 

“As a result of the travel challenges the Covid19 crisis 

has brought, the role of the travel management company 

has turned into one of a Strategic Consultant, more people 

service-driven than in the recent past, and a source of up 

-to-date valuable information rather than just a competitive 

channel to purchase air tickets!”

Post-Covid, Marine Tours has introduced what it 

describes as a stress-free travel methodology broken down 

into four steps as follows: 360-degree Travel Preparation; 

Advanced Duty of Care Services; Adding Safety to Traveller 

Engagement; and Achieving Next Day Cost Optimisation.

“The demand for high quality, safe travel, combined 

with a declined availability in Air itineraries, will drive prices 

higher in the post pandemic world,” predicts Marine 

Tours. “That’s why you need a travel expert. Leveraging 

our negotiating power with suppliers, the strength of 

our international network and our suite of proprietary 

technology tools, we ensure that you get the most 

competitive air fares and hotel rates without compromising 

the wellbeing of your travellers.”

Meanwhile, global travel management company ATPI also 

has a strong presence in the Greek capital. “It is not a coincidence 

that among the 102 offices of ATPI network, ATPI Greece office, is 

the flagship of our marine efforts & success,” says Nikos Gazelidis, 

Chief Commercial Officer Marine Division & Managing Director 

Greece & Cyprus. “Situated in the heart of the world’s biggest 

mercantile market, we leave and breath marine. 

“The Greek maritime industry is changing as well,” he 

continues. “Right now, we find a mix of business models: 

from the most traditional to the most high-tech. From the 

small traditional and historic owners to the new, listed, 

market disruptors and tycoons. 

It was a pleasant surprise for us to acknowledge that 

there is a growing part of Greek managers who understand 

that needs and requirements are changing fast. Their 

customers’ demands are changing; political, social, and 

economic frameworks are transforming and so must they.” 

ATPI Greece has therefore carried out many successful 

trials with Greek clients, from suggesting new crew process 

models, to undertaking the coordination of non-critical crew 

functions, and from becoming a consultant to its shipping 

customers’ evolving needs, to initiating synergies with 3rd 

party tech disruptors, such as Greywing, making it a pioneer 

not only for ATPI Group, but for the whole shipping, cruise 

and yacht industry. 

“There are more challenges to come,” he adds. “The 

effects of climate change demand that environmental issues 

will remain a high priority.” This is why the company has 

introduced ATPI Halo, an end-to-end, holistic response to 

measurement-offsetting-reducing of carbon emissions.

Professional services
Third party shipmanagement was long eschewed by 

Greek owners but is now establishing itself as a presence 

in the city with leading international players setting up a 

presence there, the latest being

Cyprus-based Columbia Shipmanagement (CSM), 

which opened up its new office in Greece in late March.

Situated in Southern Athens near Piraeus, CSM 

Greece will provide ship management and maritime 

services to new and existing clients. Headed up by 

Gregory Spourdalakis, General Manager, it will also be 

able to promptly attend and provide services to all CSM 

managed vessels as well as other clients & partners 

requiring support in the area.

International legal and Insurance services based in Greece 

form another sector on the rise, with Greece’s owners no longer 

expected to have offices in overseas centres like London or New 

York to access the highest levels of specialisation.

Watson Farley & 

Williams (WFW) was the 

first international law 

firm to open an office 

in Athens and now is 

the largest international 

law firm in Greece. 

Following the election 

of George Paleokrassas 

as the firm’s Senior 

Arun Sharma Konstantinos Oikonomou

Nikos Gazelidis
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Partner, to be based largely in New York, highly respected 

Alexia Hatzimichalis has taken over as Athens Office Head.

Ms Hatzimichalis comments: “I am deeply honoured 

to have been chosen as WFW’s new Athens office Head, 

especially following such a long-standing, successful and 

highly respected predecessor as George. I look forward to 

working with everyone in Athens to maintain a sustainable 

business and ensure the further growth of the firm.”

Meanwhile, the newly renamed American Steamship 

Owners Marine Insurance Company (Europe) Ltd – or 

the American Club (Europe) for short - is a joint venture 

between Hellenic Hull Management, a Hellenic Cypriot 

maritime underwriter with more than 27 years of 

experience, and the century–old American P&I Club. 

The company is based in both Limassol and Athens and 

is owned and financially backed by the American P&I 

Club and managed by Hellenic Hull Management. 

Dorothea Ioannou, a well-known figure in Greek 

maritime circles, is to succeed Joe Hughes as as CEO of 

Shipowners Claims Bureau (SCB), the managers of the 

American P&I Club, from August 1 - becoming the first 

woman to run an International Group P&I club in history of 

the marine mutuals stretching back over 160 years. l

Alexia Hatzimichalis Dorothea Ioannou
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An exclusive SMI interview with Stavros Lalizas, 
Founder/CEO of LALIZAS, on the occasion of  
the company’s 40-year anniversary

Q) On the occasion of your company’s 40th 

anniversary, can you please outline how and what 

the company was first formed?

LALIZAS was founded in Piraeus, Greece, as 

a small manufacturing plant of buoyancy aids for 

professional sailing. 

Back in 1982, I decided to make my own buoyancy 

aid, because the one I used to wear, as a sailing athlete, 

did not have an ergonomic design, thus making my 

motions on board really difficult. My mother used to 

sew, so her sewing machine was the one that gave 

shape to my first ‘lifejacket’, which was actually a vest 

with buoyancy. Within a very short period of time, my 

sailing teammates asked me for their own buoyancy 

aids, which would be custom-made depending on their 

body type. The first order was for 10 buoyancy aids and 

came in a very short period of time. For almost three 

years, up to 1985, I operated the business from my 

family home. 

The following years, there has been a significant 

development & growth, that brought as to today. 

LALIZAS remains a family-run company, with 700 

employees, 10 branches around the world, 8 logistics 

centres, 7 franchises and 6 factories, manufacturing 

more than 10,000 different products. 

Our vision is to produce high-quality products that 

ensure safety at sea and distribute them to international 

markets through our well-established network of 

branches, franchises & distributors. Throughout the 

years, we have achieved impressive synergies through 

strategic acquisitions, without compromising our 

organic growth. 

This year, LALIZAS celebrates 40 years of history, 

enriching the market with innovative safety solutions as 

well as adding value to the maritime community.

 

Q) How have the requirements of Greek 

shipowners and operators changed over the last 

four decades and has this altered Lalizas’ mission in 

any way?

Since 1982, LALIZAS’ mission is to ensure your 

safety at sea, by manufacturing reliable safety solutions. 

As our motto states “Safety is not just a product, it is 

an ongoing process!”. What is crucial throughout this 

process is to listen carefully to the market. Needless to 

say, it is imperative that the equipment we provide is 

manufactured following the latest regulations, as well 

as the highest- standards, and then, approved and 

certified, by certification authorities. 

However, designing and manufacturing high-quality 

lifesaving equipment is not enough to ensure safety at sea. 

What I’ve seen throughout my long experience in 

the field, is that ship-owners as well as ship managers 

pay significant attention to preserving the equipment in 

perfect condition, so as to keep everyone on board safe 

and sound in case of emergency. 

As a result, during the last decades, we have 

turned our attention equally to services as well as to 

our products, e.g. the establishment of the Fire Safety 

Rescue (FSR) Department & the Fast & Independent 

Greece Special Report
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Liferaft Exchange (F&I), so that we can offer total safety 

solution through innovative services and supply at most 

major ports.

Through FSR we can support a vessel’s needs at almost 

any port, offering service and replacement on all LSA and 

FFE with minimum port stay. 

F&I is a radical game-changer in the liferaft market, a 

unique proposal to Ship Owners/Managers for a simple 

& fast liferaft exchange to keep the vessels compliant and 

in service. F&I is managing liferaft compliance, through 

exchange, in the world’s key ports as a managed service - 

for a single fixed fee - without need of a contract and with 

no single OEM brand restriction. 

 

Q) Athens and Piraeus continue to grow and evolve 

as a maritime hub, not only for ship owning but 

increasingly in areas such as technical expertise, 

equipment supply and port operations. Can you 

please give your view on this development and how 

you expect it to develop?

Piraeus port was always amongst the world’s top 

shipping hubs. Having offices of shipping companies 

and ship management companies with leading position 

in the global market, it is one of the most attractive 

maritime centres. The port offers an excessive range 

of activities, facilitating all type of services for vessels. 

It is a commercial hub for the Mediterranean, a major 

connector between the Maritime Silk Road and Europe 

as well as a key spot for local and international cruising, 

also connecting the mainland Greece with the islands. 

Since 2010, Piraeus Port international ranking has 

changed positively, from the 93rd position to the 29th 

one. This development was a result of the upgrade on 

both infrastructures and provided services. I believe that 

this progress is a major boost to the country’s role in the 

global maritime transport and I trust it will be even better 

in the upcoming years. 

 

Q) What do you see as the most critical challenges in 

maritime safety at the moment?

From my point of view, the most critical challenge is to 

ensure the safety of human lives. Unfortunately, no-name 

products and low-quality services are widely available in 

the market while lifesaving equipment is being serviced by 

non-authorised service stations.

Products such as inflatable lifejackets, or liferafts are 

being serviced by non-experienced personnel and in 

many cases, they do not use genuine spare parts. We 

do advise our customers to choose their partners wisely, 

based on the product and service quality and not just 

the price. It is important that correct maintenance and 

inspection of lifesaving equipment is performed by 

authorised, reliable and experienced providers, thus 

securing the proper operation of the equipment in case 

of emergency. If not, the product might not operate when 

you need it.

In this frame, we organise (face-to-face as well 

as online) several trainings on lifesaving equipment 

inspection to technical departments of maritime 

companies we closely cooperate with. LALIZAS highly 

skilled technicians explain step by step important 

inspection procedures and service techniques so that our 

partners get the practical knowledge they might need, 

being able to maintain, service and extend the lifetime 

of their lifesaving equipment on board. Additionally, they 

are able to understand whether the work in the service 

stations has been done properly, ensuring that their 

equipment will be totally operational when duty calls. 

Details about the proper maintenance, thus operation, of 

lifesaving equipment are not well-known, although it is of 

extreme importance.

 

Q) Are there any other points you would like to bring 

to the attention of SMI readers?

Our pathway has shown us that life is full of surprises 

as well as changes that come without invitation. This is 

something I mainly realised almost 20 years ago, back in 

2000, when we came up against an unfortunate incident. 

For unknown reasons, a disastrous fire broke out at 

LALIZAS’ premises and literally almost put the company 

out of business. However, we managed to have full 

production in the next 90 days after the fire, and re-build 

the company. We accepted what happened, we moved 

forward without pessimism, and we managed to turn 

this misfortune into an opportunity for development and 

further growth. 

This incident helped me a lot to understand that 

we need to be open to changes. You never know what 

comes in the future. Everyone needs to learn that 

flexibility, fast reflexes, and dedication to your goal are 

key skills to succeed in every field of operation. This also 

applies to the maritime industry where changes and fast-

paced rhythms are part of the game. 

 Thank you very much Mr Lalizas. l
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The world’s first carbon-free fuel bunkering network 

is arriving in Scandinavia. Yara International has pre-

ordered 15 floating bunkering terminals from Azane 

Fuel Solutions enabling shipping fleets’ uptake of emission-free 

green ammonia as fuel.

The two Norwegian companies have signed a commercial 

agreement to establish a carbon-free ammonia fuel bunker 

network in Scandinavia. The ammonia bunker terminals will be 

designed and constructed by Azane and delivered to Yara. 

As one of the world’s largest ammonia producers, the global 

fertilizer company Yara, will use its position to deliver green 

ammonia to the shipping industry.The network of carbon-free 

floating bunkering terminals is being billed as a major step 

towards making shipping fossil-fuel free. 

“The collaboration between Azane and Yara is an important 

milestone in decarbonizing shipping, leveraging Yara Clean 

Ammonia’s extensive production capabilities and global 

logistics,” says Magnus Krogh Ankarstrand, President of Yara 

Clean Ammonia.

“These bunkering terminals are key pieces of the puzzle to 

ensure reliable and safe ammonia supply as zero-emission fuel. 

Yara is excited to be a part of the project and to own and operate 

the first operational ammonia fuel terminals in the world.” 

Last year, the Azane Shareholders, AMON Maritime and 

ECONNECT Energy received public funds from Norway’s 

Green Initiative program to develop and construct the first 

pilot unit. Along with grants from Innovation Norway and 

Norwegian Research Council, they will fund the pilot 

terminal. Subsequently, Yara has pre-ordered 15 units 

to sufficiently cover the Scandinavian market in a 

multi-year contract with Azane Fuel Solutions.

“We are pleased to receive this 

major pre-order of terminals 

and for the vote 

of confidence from Yara to help establish their ammonia 

bunkering strategy in Scandinavia “ says Morten A. 

Christophersen, CEO at ECONNECT Energy and Board 

Member of Azane Fuel Solutions.

Yara’s bunker terminals will be either barge-based or land-

based. Both terminal designs have storage tanks and processing 

capacity for the safe storage, handling, and transfer of ammonia. 

The bunker terminal is designed for efficient loading and 

unloading to/from ships and with the option for truck loading 

and unloading.

Providing reassurance for shipowners going green through 

this agreement, Yara makes green ammonia available as fuel for 

ships in Scandinavia by 2024. This is a critical step for ammonia-

fuelled shipowners.

“For those of us who build ships that will run on green 

ammonia, this agreement means that we can be sure that the 

fuel is available for delivery when the first vessels are ready,” 

says André Risholm, CEO at Amon Maritime, Board member of 

Viridis Bulk Carriers and Chairman of Azane Fuel Solutions.

Yara also operates the world’s first electric and self-propelled 

container ship – Yara Birkeland – which began commercial 

operations in the Norwegian fjords earlier this year. The vessel 

was developed in collaboration with Kongsberg and built by 

VARD with financial support from the Norwegian government’s 

promotional body for renewable energy, ENOVA.

“Norway is a major maritime nation, and other countries 

look to Norway for green solutions at sea,” said Geir Håøy, CEO 

of the Kongsberg Group. “Yara Birkeland is the result of the 

extensive knowledge and experience we have available in the 

Norwegian maritime cluster and industry. 

“The project demonstrates how we have developed world-

leading innovation that contributes to the green transition and 

provides great export opportunities for Norwegian technology 

and industry.” l



Alternative fuels, next-gen lubricants  
and digital monitoring 

Future Fuels

How the shipping ecosystem can shape a new era 
of operational success, by Marcus Schaerer,  
GM Technical & Services, Shell Marine

To secure its green future, 

shipping is set to gamble, 

betting on future fuels that 

come with a whole bag of questions.

Adjusting to this new, multi-fuel 

reality will have significant bearings on 

the requirements across wider marine 

operations, including the increased 

significance of lubrication development 

and shipowners’ approach to their 

lubrication needs. 

While the emergence of future fuels 

will not alter the core role of lubricants, 

they are expected to increase the 

complexity of their role simply because 

lubricant specifications in engines using 

alternative fuels are as-of-yet unknown. 

That’s why, for lubricant manufacturers 

and operators alike, a review of lubrication 

strategy is essential. Firstly, to ensure 

marine lubricants and associated technical 

or digital services continue to contribute 

to performance and cost markers, but 

increasingly, so they can also help the 

maritime value chain work towards its 

sustainability goals.  

Decarbonisation demands a strong 

ecosystem

To develop new, effective 

lubricants, we first need to understand 

how ship owners and operators 

are adapting their practices and 

decision making in response to 

regulatory, economic, and operational 

challenges. For instance, lubricant 

manufacturers acted on the demands 

of IMO 2020 with new lubrication 

products and digital solutions to 

help customers overcome their 

sustainability challenges.

But IMO 202O is only one step 

towards a net-zero future. It’s also essential 

for lubricant manufacturers, like Shell, to 

work together with both the customers 

who are facing a tougher operating 

environment, as well as the OEMs who 

are developing higher efficiency engines 

to meet their environmental targets. We 

need to work together with the value 

chain to develop new solutions to meet 

tough regulations today, while preparing 

the sector for a decarbonised future. 

Protect to progress

Future fuels and regulations are 

not the only factors driving lubricant 

development. Thermal stress, wear 

debris, and a higher risk of deposit 

build-up during combustion, often 

due to increasingly harsh operational 

environments is still critical for lubricant 

manufacturers to overcome today. This 

also makes cleanliness performance more 

important than ever.

Therefore, detailed monitoring 

of engine performance is critical for 

operators. It is why manufacturers 

are aligned on the need for 

constant lubrication monitoring 

to establish baselines that can 

help operators react to changes 

immediately. As a result, engine 

monitoring programmes, such as 

Shell LubeMonitor and Shell VitalyX 

should be a vital piece of the modern 

operator’s toolkit.

These tools help provide insights 

that can ultimately save time and reduce 

costs. They also track long-term trends, 

giving operators the ability to capture 

a more holistic picture of lubricant and 

engine performance, which over time, 

can help to effectively equip a ship for 

harsh operating environments.

By combining next-generation 

lubricants with frequent, in-depth 

monitoring, marine operators can 

establish reliable trendlines and more 

accurately chart progress. This will 

allow shipping to better prepare for its 

decarbonised future, no matter which 

fuels emerge as main contenders. l

http://www.selektope.com
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Clean Oceans

By David Yeo, CEO and Founder of Innovez One

Why port 
sustainability  
begins with data

One of the world’s most fundamental 

green transformations – decarbonising 

maritime supply chains – will largely 

rely on our capacity to harness one of its most 

intangible elements: data. It will also need a 

focus not only on ships, but also on ports, which 

are responsible for the critical “first and last 

mile” of the journey at sea.

Reducing shipping’s emissions is a major 

front in humanity’s fight against climate change. 

Customers, investors, and political leaders are 

increasingly aware of the need to decarbonise 

maritime supply chains, and they want change, 

fast. The latest United Nations’ climate change 

conference (COP26) saw an unprecedented focus 

on shipping’s role in helping the world achieve its 

decarbonisation ambitions. 

One of the main maritime outcomes of the 

conference was the Clydebank Declaration for 

clean shipping corridors, in which over 20 countries, 

including Australia, Japan, the UK and US, pledged 

to develop zero emission shipping routes between 

selected port hubs in the next decade. Two routes 

are already gearing up for green operations, one 

between Los Angeles and Shanghai and one 

between Antwerp and Montreal  

As political and industry leaders work to make 

more of these routes a reality, it’s clear that clean 

shipping must be supported by a network of 

efficient, green ports. Although often overlooked, 

ports have a key role to play by minimizing their own 

greenhouse gas (GHG) emissions, and help visiting 

ships emit as little carbon as possible in the critical 

“first and last mile” of their journey at sea. This is 

a challenging endeavour, but the starting point is 

clear: digitalisation.  

AI - a helping hand 

The adage “change starts with oneself” 

rings particularly true when it comes to port 

sustainability. To play their part in shaping greener 

supply chains, ports must first tackle their own 

emissions. This is no easy task. More than just 

places where goods are loaded and unloaded, 

ports are complex ecosystems of their own, 

where numerous moving pieces such as pilots, 

tugs, trucks and service boats are dispatched to 

welcome vessels as they arrive or depart. Reducing 

the amount of carbon emitted by these marine 

service fleets requires organising them in the most 

efficient way possible to assign the right assets to 

each job and avoid unnecessary journeys. 
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Unfortunately, the reality is that the majority 

of ports remain ill-equipped to rise up to this 

challenge. Of the 4,900 ports in the world, we 

estimate that 80% still manage operations through 

spreadsheets and whiteboards, which inevitably 

leads to inefficiencies that inflate fuel consumption 

and emissions. In short, these manual processes 

fail to optimise resources, due to the sheer 

complexity of these operations – especially as 

volumes grow, ships’ technical needs become more 

complex (such as needing a broader range of fuels, 

charging batteries, dealing with a greater variety of 

equipment), and ongoing port congestion makes 

ETAs more unpredictable than ever.

This is where digitalisation can make a tremendous 

difference, through algorithms capable of handling 

all the micro details that are essential to optimise all 

port resources. This equation is more complex than it 

seems: pilots must be assigned to specific vessel types 

and sizes depending on their licence, tugboats must 

be in sufficient numbers for the job, and shuttles must 

be planned to take the pilots to the correct boarding 

grounds. Aligning so many complex moving pieces is 

akin to solving multiple Rubik’s cubes simultaneously – 

which is something artificial intelligence is particularly 

good at. For example, our MarineM platform uses AI to 

automate scheduling and optimise resource allocation. 

By making the best possible use of each asset, our 

solution reduces fuel consumption to a minimum, 

cutting emissions from these marine services fleets by 

an average of 20%.

Curbing port call emissions

The positive impact of AI-driven optimisation 

solutions does not stop there. By optimising their pilot 

and tug operations, ports do not only curb their own 

emissions – they also help visiting ships reduce theirs, 

by minimising the amount of time that they spend 

queueing outside ports, with their engines on.  

One of the key advantages of AI-powered 

algorithms is that they learn from historical data to 

predict the duration of each job based on a number of 

factors such as the weather conditions, vessel type and 

level of service requires. This remarkable accuracy helps 

ensure all the moving pieces fall into place seamlessly, 

so everything is in place to welcome ships exactly 

when they arrive. Furthermore, as opposed to manual 

processes, artificial intelligence can reallocate resources 

instantly if a vessel’s ETA changes, giving ports the 

flexibility needed to respond to problems or delays 

elsewhere in the supply chain.

This increased resilience becomes more 

important than ever, helping mitigate the impacts 

of the unprecedented congestion experienced in 

ports worldwide. Just like in traffic jams, congestion 

inflates idle time as vessels wait outside ports, which 

inevitably leads to a spike in emissions. The congestion 

experienced during the Covid-19 pandemic is no 

exception – emissions have doubled in the ports 

of Singapore and Los Angeles during this period, 

according to a study by Singapore’s Nanyang 

Technological University.

More than ‘getting to zero’

Port managers must keep in mind that sustainability 

is a much broader concept than simply cutting 

greenhouse gas emissions. It requires taking a holistic 

view of ports acting as “corporate citizens”, having a 

positive impact on the environment and the societies of 

which they are a part.

One of the main benefits of digitalisation is the 

increased transparency it provides for job assignments, 

duration, and billing. Digital tools can capture jobs 

requests and duration, track progress and generate 

invoices automatically, which minimises the risk of 

error and avoids disputes. This also leads to reliable 

records that facilitate audits and accountability, 

supporting good governance, and helping ports or 

service providers detect any irregularities. In other 

words, robust digital infrastructure will be integral to 

establishing ports as resilient hubs in the global supply 

chain and strengthening their ability to serve their 

workforce, customers and communities. 

Ports should strive for sustainability not only 

because it is the right thing to do for the planet, but 

also because it is a smart business decision. Their 

customers’ customers demand climate action, and 

they are increasingly putting their money where their 

mouth is. Clearly, this is already creating opportunities 

for responsive organisations to build a competitive 

advantage and shape a place for themselves in the 

sustainable supply chains of the future. l
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Banning the barnacle,
one ship at a time
By Per Svensson, Sales Director, I-Tech AB

Biofouling has been the cause of a constant 

headache for ship operators for centuries. It is 

a problem that is growing in intensity year-on-

year, particularly for vessels idling in warmer waters. 

With ocean temperatures rising on a global scale, 

marine biofouling hotspots are increasing in size and 

severity, leaving more vessels at risk of the negative 

impacts of biofouling on ship efficiency. 

In the past few years in particular, ships have 

spent longer periods of time idle and at high risk 

of the most impactful type of biofouling, barnacles. 

In addition to the impact of climate change, recent 

geopolitical events such as the hold ups for bulk 

carriers carrying Australian cargoes to China or 

queues of container ships sitting outside ports 

witnessed in the past two years have put vessels at 

greater risk when it comes to biofouling. 

Despite challenging times commercially for 

certain sectors of the industry, ambitious targets 

to reduce the carbon intensity of international 

shipping are on the horizon, and biofouling will 

hinder compliance more than it will help. In January 

2023, the IMO will introduce two new measures: the 

technical requirement to reduce carbon intensity, 

based on a new Energy Efficiency Existing Ship Index 

(EEXI); and operational carbon intensity reduction 

requirements, based on a new operational Carbon 

Intensity Indicator (CII).   

Since biofouling has a threefold effect on ship 

efficiency, slowing them down, increasing fuel use 

and reducing cargo capacity, as an operational index, 

biofouling accumulation on the hull of a vessel has 

the potential to adversely affect its CII rating. This 

means that antifouling coatings will play a more 

important role than ever before in reducing shipping’s 

carbon footprint. 

Even when ships are operating under normal 

market conditions, biofouling accumulation on the hull 

is extremely detrimental to ship performance. Hard 

fouling organisms, such as barnacles, have a significant 

negative impact on efficiency since they add a huge 

amount of added resistance on the hull when a ship 

sails through water. This results in a ship having to 

burn more fuel to maintain a set speed or suffer speed 

losses if operating on fixed shaft power. 

In 2019, I-Tech undertook a study with the Safinah 

Group that assessed hull fouling conditions on the 

hulls of 249 ships drydocked between 2015 and 2019. 

Over 40% of the vessels surveyed had over 10% hard 

fouling coverage on the hull. If we were to assume this 

to be the status of 40% of the global shipping fleet, 

it would amount to billions of dollars in excess fuel 

consumption and millions of tonnes of excess carbon 

emissions each year. 

Going forward, shipowners have many options for 

meeting the increasingly stringent requirements set 

by the EEXI and CII. Since the underwater hull plays a 

huge role in ship performance, biofouling on the hull 

will negate important gains made by installing new 

efficiency technologies onboard or using cleaner fuels. 

This means that the effectiveness of an antifouling 

coating and the severity of biofouling present on the 

hull could affect a vessel’s CII rating. 

One fail-safe strategy is for ship owners and 

operators to invest in premium coatings with that 

offer longer idle time guarantees due to added hard 

fouling protection afforded by the presence of the 

technology Selektope®.This, when looking at the 

future trading potential, would ensure that a ship is 

protected, whether in constant active service, idle for 

long periods of time, or at risk of fluctuating between 

the two. l
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Enclosed spaces - are they safe?

In February this year, the UK Maritime 

and Coastguard Agency set an 

important precedent by issuing 

updated safety regulations to be 

observed for entering enclosed spaces 

aboard ship - defined as including 

chain lockers, cargo holds, duct keels 

and water tanks or any area that has 

been left closed for any length of time 

without ventilation.

The regulations go beyond 

existing SOLAS requirements from 

the IMO, as contained in Resolution 

A1050 issued in 2011, and require 

ships to protect workers from 

the risks of entry into enclosed 

spaces through measures such as 

regular safety drills and providing 

atmosphere testing equipment.

The MCA noted that six people have 

died over a 10-year period from 2009 to 

2019 in UK ports while working in such 

spaces, which has led to this legislation 

being introduced. 

Katy Ware, Director of Maritime 

Services said: “The risks from working 

in enclosed spaces are well known 

across the shipping world and all of us 

know that more needs to be done to 

reduce the number of fatalities. These 

regulations will replace and extend 

current legislation which will go right 

across the merchant sector.”

Seafarers entering enclosed spaces 

can encounter oxygen-deficient, 

oxygen-enriched, flammable or toxic 

atmospheres, with multiple fatalities 

or injuries sometimes occurring if 

crewmates find a casualty in an enclosed 

space, enter that space to effect a rescue 

and then fall victim to the same hazard. 

“Over the years there has been 

significant confusion in the maritime 

sector in identifying enclosed spaces,” 

comments shipping lawyer Bruce Craig 

of Pinsent Masons. “This has not been 

helped by different regulations variously 

referring to ‘confined’, ‘enclosed’ and 

‘dangerous spaces’, and the IMO referring 

to ‘potentially dangerous’ spaces.” 

The new regulations define ‘enclosed 

space’ as a space which is not designed 

for continuous worker occupancy, he 

continues, and has either or both of 

limited openings for entry and exit, and 

inadequate ventilation. The master must 

ensure that drills are carried out on board 

Regulators are at last moving to try and stem anomalies in current 
rules that have contributed to a worrying number of fatal accidents 

involving seafarers and port workers.
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the ship at least every two months, which 

includes checking the use of personal 

protective equipment, communication 

equipment and procedures, testing 

equipment, rescue equipment and 

procedures and also instructions in 

first aid and resuscitation techniques. 

Ships must carry appropriate portable 

atmosphere testing equipment. 

InterManager campaign
In recent years InterManager has 

conducted an important campaign 

to raise awareness of the problems 

associated with enclosed spaces. A 

statistical survey completed in 2021 

identified bulk carriers as the shipping 

segment most at risk, accounting for 

some 60% of fatalities, followed by 

general cargo vessels, with ‘Procedures’ 

identified as the most significant cause in 

nearly 30% of all accidents. 

The association identifies some 

specific safety issues that need 

addressing as follows:

So called ‘Australian Ladders’ installed 

on bulk carriers.  While not required 

to be totally enclosed in many cases 

they are.  The ‘trunk’ is open at the 

top and bottom and when the cargo 

hold is full it will trap any hazardous 

atmosphere. The atmosphere may 

remain trapped as the bulk cargo is 

emptied until the bottom access is 

opened. Use of these accessways 

when the ship is unloading has 

resulted in a number of deaths.

Foc’sle stores in some general 

cargo ships have a door, or other 

penetration, connecting to the 

Number 1 Hold.  If the door is left 

open or door seals damaged then a 

hazardous atmosphere may migrate 

from the hold, a number of deaths 

having resulted from this

Bulk carrier stool spaces can often 

be damaged resulting in a hazardous 

atmosphere in these adjacent (to 

cargo) spaces.  

InterManager Secretary General 

Capt. Kuba Szymanski adds that another 

very important issue is that “currently 

all regulations are still very confusing as 

regards use of Breathing Apparatus (BA) 

sets, especially 1050 and MCA Code 

of Safe Working Procedures, which 

states that BAs are ONLY to be used in 

EMERGENCY but almost immediately 

adds that if used in other cases… That 

leads to confusion and abuse. Seafarers 

are requested to enter enclose spaces 

with BA sets for OPERATIONAL reasons 

and that is when they die.” 

The HEIG (Human Element Industry 

Group) Enclosed Space Deaths 

Committee, chaired by Capt. Szymanski, 

also identifies ‘time pressure’ as an 

important underlying cause of enclosed 

space accidents, saying:

“In recent years, time pressure has 

become an issue of ever-increasing 

importance as the demand for 

‘efficiency’ increases. In some ‘liner’ 

trades, such as container shipping 

and car carriers where global 

production is involved, efficient 

shipping has facilitated reduced stock 

holding costs by ‘just in time’ delivery 

of components. This increases time 

pressure on the ship to deliver these 

components on time. The COVID 

epidemic and recent Suez Canal 

closure shows the risks inherent 

in a long supply chain and the 

dependence on shipping to ‘deliver’ 

on time. 

“In the bulk trades there is also a 

desire to reduce stock-holding costs 

and limit overall storage. The difference 

with bulk ships is that they, generally, 

operate in ‘tramp’ trades which may lack 

dedicated and standardised ports and 

ships meaning ‘high tempo’ operations 

are more of a risk

“Port operations are a major source 

of time pressure. Ports and terminals 

want the quickest turnaround for 

ships using their facilities because this 

maximises throughput and profitability. 

The interactions with port services, 

stevedores and services the owner 

requires can make this complex and 

often ports will encourage ships to 

berth or sail in marginal conditions or 

without notice.

“Time pressure is a real issue in 

modern operations as it has been 

for many years.  There is no sign that 

this is getting less and indeed an 

indication that it is getting worse. It 

makes us literally and figuratively ‘cut 

corners’… sometimes with deadly 

results for seafarers.” l

•

•

•



Flourishing markets 
fuel newbuild activity
Resurgence in shipbuilding demand fills the delivery slots, by David Tinsley.

After a most challenging 2020, last year saw 

ordering at shipyards reach its highest level since 

2014, bolstered by record investment in container 

vessels and LNG carriers on the back of extraordinary 

market conditions and exceptional earnings. It also 

proved to be a stellar year for the bulk carrier sector, with 

rebounding trade flows. 

Technological advance and the energy transition, with fuel-

related compliance and energy efficiency factors increasingly 

conferring competitive advantage on the most modern 

tonnage, has a signal bearing on newbuild activity as a whole.   

Shipbuilding industry consolidation has accelerated in 

recent years, reaching a point where a relatively small number of 

builders exert a decisive influence on market sectors in terms of 

price level, delivery, and technical specification. 

For that reason, and notwithstanding the potential 

benefits that can flow from large-scale mergers in terms of 

combined know-how and R&D resources, synergistic design 

and production initiatives and scale economies, shipowners will 

presumably welcome the European Commission’s rejection of 

the proposed union of Hyundai Heavy Industries (HHI) Holdings 

and Daewoo Shipbuilding & Marine Engineering (DSME). 

The Commission had opened its in-depth investigation 

three years ago over concerns relating to the possible impact 

across the oil tanker, container ship, LPG and LNG carrier 

markets. However, the ruling that eventually transpired in 

January 2022 was predicated specifically on the dominant 

position that the combination would occupy in the LNG tanker 

domain, since HHI and DSME rank as two of world’s three major 

producers, along with compatriot Samsung Heavy Industries. 

Their prowess in the field is such that the companies have a 60% 

stake in the sector, and European customers have accounted for 

half of all orders worldwide over the past five years. 

The hugely growing importance of LNG to Europe’s energy 

diversity and energy security was a fundamental consideration in 

blocking the merger, which the EC said would have meant fewer 

suppliers and higher prices for large vessels to transport LNG. 

The proposed transaction had been prompted by HHI in 2019 

due to rising concerns over the business threat from the Chinese 

shipbuilding industry. 

Interestingly, no European response had been 

forthcoming to the creation in 2019 of a Chinese behemoth 

through the re-merger after 20 years of China State 

Shipbuilding Corporation (CSSC) and China Shipbuilding 

Industry Co (CSIC). The two government-owned groups 

together control over half the nation’s shipbuilding industry 

and some 10% of the global orderbook. The Chinese move 

had ostensibly been spurred in part by the prospect of the 

now rejected link-up between HHI, the world’s single largest 

newbuild producer, and DSME.

In the aftermath of the EC ruling, which has roused 

considerable anger in South Korean shipbuilding circles, 

HHI—now under the aegis of Korea Shipbuilding & Offshore 

Engineering (KSOE) through group restructure—has decided 

to revive its Gunsan yard, which was closed and placed on a 

care and maintenance basis in 2017. Set to re-open in January 

2023, Gunsan will provide increased wherewithal for the group’s 

expanding orderbook. The yard incorporates one of the world’s 

largest newbuilding drydocks, some 700m in length, spanned by 

a 1,600t crane.  
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Shipyard capacity reservation agreements signed in May 

2020 by Korea’s ‘Big Three’ (KSOE/HHI, DSME and Samsung) 

with leading LNG exporter Qatar reserved shipbuilding slots 

for the potential construction of as many as 100 LNG carriers, to 

meet the needs of the North Field expansion project. 

By way of pacts with the troika, the Gulf state effectively 

secured 60% of world LNG carrier shipbuilding capacity through 

to 2026 or 2027, underpinning the strategy of covering Qatar 

Petroleum’s LNGC fleet requirements over the next seven or eight 

years. The declaration of options on six vessels signalled the plan’s 

implementation in November 2021. Four ships were placed with 

DSME and two went to Samsung, and a second tranche of up 

to 10 newbuilds is expected to be formalised during 2022. If fully 

realised, the 100-ship newbuild programme would command a 

capital cost of around Qatari Riyals 70bn, or some US$19bn.

In the meantime, contracts with past and present clients 

in the LNGC field have figured prominently in Korean yards’ 

business recovery since the start of last year, including a series 

of transactions emcompassing six 174,000cbm carriers for the 

Angelicoussis Group company Maran Gas Maritime.  

Chinese ascendancy in the LNGC construction stakes serves 

as a powerful moderator to Korean domination of the field and 

affords the market a greater choice of contractors backed by an 

increasingly comprehensive supply and technological chain. 

In fact, Qatar Petroleum’s slot reservation arrangement with 

Korea’s ‘Big Three’ had been preceded in 2020 by a similar 

agreement at Hudong-Zhonghua Shipbuilding, part of CSSC. 

The provisional deal with the Chinese yard involved up to 16 

LNGCs of 174,000cbm, potentially worth Qatari Riyals 11bn 

(US$3bn), and possibly opening the way to further, multiple 

orders. Qatar gave effect to its plans last October, entrusting 

Hudong-Zhonghua with four newbuilds commanding Qatari 

Riyals 2.8bn (US$770m), representing the first-ever such contract 

placed by the Gulf state in China. 

At the beginning of 2022, the builder consolidated its 

workload by landing China’s single biggest and most valuable 

deal for LNG tankers, whereby six vessels of 174,000cbm 

will be supplied to China National Offshore Oil Corporation 

(CNOOC). Slated for delivery between 2024 and 2026, the flotilla 

will be long-term chartered by Mitsui OSK Lines (MOL) from a 

Singapore subsidiary of CNOOC and employed in the Chinese 

import traffic. Market sources valued the shipbuilding contract at 

around US$1.2bn overall.  

China’s authority in the commercial shipbuilding market 

as a whole has been underscored by its re-attainment in 2021 

of the top spot according to all main criteria, be it tonnage 

completed, new contract intake, and aggregate orderbook. 

Orders received over the year more than doubled to 67m dwt, 

while newbuild output amounted to nearly 40m dwt, amply 

expressing Chinese ambition. Completions, new contracts, and 

workload respectively accounted for 47%, 54% and 48% of world 

totals. The elevation in the compensated gross ton (CGT) factor 

is of special note, confirming increased emphasis and success in 

attracting higher value-added tonnage. 

At the same time, and notwithstanding slippage to the 

second slot in the global league, South Korean shipbuilders 

posted bullish figures for 2021. The three major organisations 

recorded their highest order volumes for several years, taking 

backlogs to levels not seen since 2013/2014. KSOE/HHI, DSME 

and Samsung landed a combined $45.9bn-worth of contracts, 

against aggregate targets of $31.7bn. 

Backed by a supportive government, the industry is 

determined to regain dominance through a strategy keyed 

to an anticipated surging demand for vessels designed and 

engineered to meet the new requirements of the energy 

transition towards low-carbon and ultimately carbon-neutral 

operations. Last year’s ground-breaking order placed at HHI 

by Maersk for eight 16,000 TEU container ships powered 

by methanol dual-fuel machinery was indicative of future 

developments and industry preparedness. 

The Seoul administration’s immediate plans include the 

training of 8,000 shipbuilding technicians and work to hoist overall 

yard productivity by 30% come 2030 through the application of 

digital technology and the ‘smart shipyard’ concept.  l
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If you were seriously disabled off a lee shore with a 

rocky coast gradually getting closer, why on earth would 

you not be shouting for salvage assistance and getting 

a powerful tug to tow you to safety? Why would any 

master wait for ten hours for a decision from the shore   

management as to whether to sign a Lloyd’s Open Form, 

while the managers ashore agonised about the financial 

implications, as the ship ran aground? 

You might suggest that this sort of behaviour is a function 

of bean-counters having too much operational power in a 

shipping company or argue that the authority of the master 

has been diminished, while responsibilities have mushroomed. 

If you are a certain age, you might just recall that in March, 

44 years ago, the VLCC Amoco Cadiz was drifting towards 

her doom on the French coast, while arguments were taking 

place about whether a salvage or towage contract should be 

agreed. It doesn’t sound like progress.

Speaking recently at a International Salvage Union 

conference, Ben Harris of the International Group of P&I clubs 

spoke about the current concerns about delays in initiating 

salvage operations, while people argue about the financial 

or contractual terms. With the obvious conclusion that any 

such delays inevitably make matters worse, the IG Salvage 

Committee commissioned an independent report into the 

problem, undertaken by the former UK SOSREP Hugh Shaw. 

The report will soon be published but in a preview, it was 

revealed that the problem was widespread and global, with 

many of the delays both avoidable and dangerous, and the 

situation much more prevalent than hitherto. 

What were these people thinking of, as ships were 

in hazard? Money, it seemed was the main focus of their 

attention, as well as just not knowing what to do in the heat of 

the moment and worrying about the level of the subsequent 

award, should a LOF contract be agreed. One might think 

that they should be completely focussed on the pollution risks 

and the environment, the safety and welfare of the crew, while 

the possibility of criminal sanctions may well be diverting their 

thoughts from the urgency of the situation. There was, said 

Ben Harris, a need for more training about these matters, the 

consequences of delays and that fact that the promise of the 

LOF actually reduces the “agony of the moment”.

This annual meeting of Associate Members of the ISU, 

while outlining some of the problems faced by the salvors, 

invariably reveals some extraordinary examples of their work. 

While the world learned something of their skills from the 

high-profile grounding of the Ever Given, desperate activities 

with burning ro-ros and capsizing car carriers, nobody knew 

anything about the salvage of the 6,204 general cargo ship 

Bow Diamond which was smashed up in a storm in the Gulf 

of Aden in 2019.

 It seemed an insignificant casualty, except that she was 

stuffed with enough high explosive to destroy a medium 

sized town, and the containers in which the TNT and other 

even more hazardous explosives were packed, had been 

badly damaged in the vessel’s hold. 

Described by Kyriakos Mitsotakis of Five Oceans Salvage, 

this was a terrifying operation. While a natural reaction might 

have been to take the ship a long way out to sea, light the 

blue touch paper and retire, Five Oceans got the vessel into 

an Egyptian port of refuge and over several months, patiently 

retrieved the lethal cargo, much of which had spilled into the 

hold as an explosive dust. With the desperate need to avoid 

even the smallest spark while removing the wrecked boxes, 

this required a lot of specialist assistance, the ability to wade 

through endless administrative and regulatory delays, with a 

huge number of interests seeking to influence the planning 

with unforeseen complications. 

When told that the ship had the “blast potential” of 

9300m at her berth, this, he said, was “exciting to know”. 

But the team worked on, loaded the explosives into 

undamaged boxes, and saw the vessel away to resume her 

interrupted voyage. It was an illustration, one might think, 

of why these skilled maritime ‘first responders’ are needed, 

without delay. l

Delayed reaction  
makes matters worse
By Michael Grey, MBE, an internationally respected maritime commentator

Alternative Viewpoint
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Ad Hoc

As anyone walking the exhibition halls, watching the conferences or socialising 

in the city centre was able to appreciate, says Sidsel Norvik, event Director, Nor-

Shipping 2022 proved a huge success in its postponed early April slot. 

After all the restrictions of the past two years, participants were able to free to 

wander where they wanted to, “discovering people, solutions and business 

potential. The enthusiasm was apparent for everyone to experience,” she says 

“and, we hope, will work as a catalyst for the sustainable change we all want to 

see in the years to come.”

Nor-Shipping is now aiming to get ‘back on schedule’ with the next edition due to take place in just over a year’s time - back in 

its regular slot in the Norwegian summertime – from 5-8 June 2023. 

“Thank you again for your support, positivity and for attending Nor-Shipping 2022,” the Sidsel Norvik concludes. “We can’t 

wait to see you again, face-to-face, in 2023.” l

On the 110th anniversary of the sinking of the Titanic, 

international maritime charity Sailors’ Society is paying 

a special tribute to one of its own - the Titanic’s Sixth 

Officer, James Mood, who was just 24 and the only 

junior officer to go down with the ship.

After the iceberg collision, Moody helped passengers 

aboard the lifeboats carrying some of the 706 survivors 

out of the ship’s crew and passengers of nearly 2000. It 

is likely he then stood with his Captain, Edward Smith, 

to the very end when Smith gave the command: “Every 

Man for himself and God for us all!” Both Captain and 

Sixth Officer perished when the ship broke apart and 

went down early in the morning of April 15th. Moody’s 

body was never identified. The open letter from the 

Society reflected: “The sea is still God’s school for 

teaching the highest in sacrifice.” l

Speaking at the opening of Singapore Maritime Week in early 

April, Deputy Prime Minister Heng Swee Keat noted that while 

the ‘storm’ of Covid was receding, a new one in the shape of 

the Russia-Ukraine conflict and its effect on world trade was 

‘clouding the horizon’. 

After analysing various challenges facing the global maritime 

industry, he concluded it was approaching the future from a 

position of strength, with fundamentals for growth remaining 

strong in the medium term.

“We must make the best use of this strength to transform, if we 

are to realise the growth potential.,” he added. “The industry 

will need to focus on three critical areas of transformation – 

continuous investment to mitigate the highly-cyclical nature of 

the industry, digitalisation to improve the efficiency and adaptive 

capacity of the supply chain, and making a decisive green 

transition.” Singapore looks forward to working with international 

partners, he concluded, “to transform our sea transport sector 

and strengthen the global maritime commons.” l

Re-engaging in Oslo

Titanic hero remembered

Global maritime commons
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Fleet Xpress from Inmarsat provided a high-speed connectivity solution to enable 

the History Hit subscription video on demand service  to broadcast the discovery of 

Antarctic explorer Sir Ernest Shackleton’s lost ship, Endurance, from the Southern 

Ocean. The legendary vessel was found on 5 March 2022 – the 100th anniversary of 

Shackleton’s funeral – 3,008 metres below the icy surface of the Weddell Sea, bringing 

the Falklands Heritage Maritime Trust’s Endurance22 expedition to a successful 

conclusion. Images captured from the shipwreck by autonomous underwater vessels (AUVs) launched from South African 

icebreaker Agulhas II were shared online and with global media via Inmarsat’s Fleet Xpress service. Offering high bandwidth 

and data speeds, the maritime satellite communications network allowed live streaming of the discovery with excellent picture 

quality despite the significant data demands, the remote location and an elevation angle of just four degrees. l

Le Commandant Charcot, owned by French company 

Ponant, recently became the first exploration cruise ship to 

reach the geographic North Pole. In order to ensure safe and 

sustainable operations in such a harsh yet pristine conditions, 

the company has also signed a 10-year service agreement 

for ABB MarineCare, which provides round-the-clock remote 

support, diagnostics and condition monitoring, as well as 

preventive and planned maintenance, and the critical spare 

parts to sustain the achieved operational efficiency. 

The service scope also includes warranty for the ship’s energy 

storage system, supplied and integrated by ABB, the largest 

ever installed on a cruise ship. “At Ponant, we take great pride 

in allowing our guests to experience the most awe-inspiring 

destinations on Earth, secure in the knowledge that their safety 

and the health of the environment are our utmost priorities,” 

said Mathieu Petiteau, Newbuilding Director, Ponant. “ABB’s 

support ensures optimized performance of our advanced ABB 

technology on a continuous 

basis, bringing us complete 

peace of mind and allowing 

us to focus on delivering a 

unique travel experience.” l

Lloyd’s Register and Fincantieri marked a milestone in 

their long-standing relationship, with the delivery earlier 

this year of the Discovery Princess cruise ship – the 

75th vessel to be built to LR class by the Italian Group. 

LR Group CEO, Nick Brown, presented a plaque 

featuring an image of Discovery Princess to Giorgio 

Gomiero, Fincantieri Senior Vice President Operations 

Merchant Ships Division and Pierluigi Punter, Fincantieri 

Vice President Engineering & Design Merchant Ships 

Division at the shipbuilder’s office in Trieste. The 

relationship between LR and Fincantieri dates back to 

1990. The 75 vessels comprise a total of over 6 million 

GT. Together they have been built for various different 

owners and have carried more than 190,000 passengers. 

This year, Fincantieri will deliver a further four cruise 

ships to LR class. This year also marks the 150-year 

anniversary of LR in Italy after its first surveyor in Genoa 

was appointed in 1872. l

AdHoc

© Falklands Maritime Heritage Trust 
- any unauthorised use is strictly 
prohibited

Historic live stream

North Pole ‘first’ Double anniversary celebration
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MAXIMISE YOUR GLOBAL EXPOSURE THROUGH  
LISW23 AND BEYOND – SECURE YOUR 
SPONSORSHIP TODAY!
Call me today to hear how I can help!  
Karen Martin 
Commercial Director
+44 (0) 7812 077 502
kmartin@shippinginnovation.com

#KeepingUpWithKaren

mailto:kmartin@shippinginnovation.com
mailto:kmartin%40shippinginnovation.com?subject=


» Everyone’s best friend 

Men love wearing diamonds too with this stylish and 

magnificent 2ct G/Vs Diamond Platinum Full Band Ring 

in platinum. Weighing 2.00CT consisting of G/VS quality 

diamonds, this superb piece of jewellery has a five-year 

guarantee. It’s chunky yet subtle with dimensions of 6.5MM, 

with baguettes and round shaped stones and Platinum 950. 

The diamond quality is G/VS and each ring is handcrafted 

using conflict-free diamonds.  

Diamond Platinum Full Band Ring 
£8225.00
Thediamondstore.co.uk

» Mediterranean luxury

Recent winner of ‘Best International Residential Development’ and 

‘Best European Residential Development’, Costa Navarino Residences – 

part of the luxury Costa Navarino eco-resort in southwest Peloponnese 

developed by shipowner the late Capt. Vassilis C. Constantakopoulos of 

Costamare - provide a unique opportunity to acquire luxury freehold real 

estate in Greece. Situated within the Navarino Dunes resort in one of the 

most privileged beachfront locations in the Mediterranean, Costa Navarino 

Residences is a collection of luxury villas for private ownership, affording 

access to a range of high-end services including sports facilities, golf 

courses and events.

 

Costa Navarino Residences 

Price on application

costanavarino.com

» Influencer or follower?

Share your popularity with the Instagram Counter which displays 

the follower count of your business in real-time. Wi-Fi or ethernet 

connected, flaunt your stats whether you’re an influencer or a 

business, with this useful gadget which shows just how popular you 

are in real-time. If it’s not quite for you, this makes an excellent gift 

for younger members of the family! Make your business irresistible 

by turning your Instagram into a great icebreaker with customers 

or as a gift. Five or seven-digit options.

Real-time Instagram Counter
£419.00 (plus VAT)
smiirl.com

Objects of desire

110 Ship Management International      Issue 96 March/April 2022

http://Thediamondstore.co.uk
http://costanavarino.com
http://smiirl.com


Issue 96 March/April 2022      Ship Management International

Objects of DesireObjects of Desire

» Power sports rule
 

Experience the thrill of one of the most powerful supercharged personal 

watercraft models with the all-new, redesigned, 2022 Jet Ski Ultra 310 series 

which represents the latest generation of the most iconic name in watersports. 

This flagship platform features premium, class-leading features from nose to 

tail, including creature comforts for all-day fun on the water and is brought to 

the UK by Kawasaki Watercraft UK. Specification 1,498CM3 

221 KW {300 PS} / 8,000 RPM. 

2022 ULTRA 310 LX  
£21,599 (inc. VAT)
Kawasakiwatercraft.co.uk 

» Train with Tonal 

Forget plates, barbells and bands with Tonal, which uses 

revolutionary dynamic weight that adjusts to your every move. 

Tonal makes lifting and resistance training easy and it’s easily 

accessible from your own home, so no need to travel anywhere. 

Tonal has a remarkably easy user interface and gives data and 

feedback in a helpful way. It also makes you feel great by keeping 

track of streaks and clear improvements. Delivering formidable, 

personalized workouts to help you be your strongest, from the 

comfort of your own home or office. 

 

Tonal Training  

$2995.00

Tonal.com

» Celebrate 007 with bubbles

In celebration of over 40 years of partnership as the Official 

Champagne of 007 and the latest film No Time to Die, Champagne 

Bollinger has produced a limited-edition gift box bringing together 

three icons: Bollinger’s signature Special Cuvée, the Aston Martin 

DB5 and the legendary British secret agent, James Bond. The gift box 

features the silhouette of James Bond alongside his Aston Martin DB5 

and echoes the silver birch finish of the DB5. With Bollinger lettering 

and logos in gold and the iconic bottle features a black and gold neck 

collar with a 007 blazon, making an superb gift for fans.

 

Bollinger Special Cuvée 007 Limited Edition 

£55.00 

harveynichols.comEditorial credit: SariMe / Shutterstock.com

Editorial credit: faak / Shutterstock.com
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Editorial credit: Andrea Raffin / Shutterstock.com

Farewell Yellow Brick Road - The Final Tour
North America 
eltonjohn.com/tours

On the lead-up to Elton John’s 75th birthday 

and his triumphant return to the stage, 

the iconic superstar has announced the 

remaining North American dates for ‘Elton 

John Farewell Yellow Brick Road - The Final 

Tour’ with tickets going on sale on April 6 

@ 10am. The new dates include additional 

performances in East Rutherford, NJ, 

Foxborough, MA, Toronto, ON, Vancouver, 

BC, and Phoenix, AZ, along with a third show 

added at Dodger Stadium in Los Angeles, 

CA. Due to overwhelming demand, stops 

in Santa Clara, CA, San Diego, CA, and 

Tacoma, WA, have also been added. Member 

of the Rocket Club will receive access to 

an exclusive presale on April 1. Visit Elton’s 

official website for further details.

Review

Morocco: Destination of Style, 
Elegance and Design 
Catherine Scotto 
Photography by Nicolas Mathéus
Prestel

Step inside to see the transformation of the Villa Mabrouka, where Yves Saint Laurent 

formerly lived in Tangier. Learn how designers brilliantly reimagine traditional Moroccan 

ceramics and craftmanship and visit the Majorelle Garden, where a French painter created 

his greatest masterpiece out of plants and water. Combining modern technology with a 

deep respect for tradition, these locations and influences in the book, make buildings from 

natural materials such as earth, wood, and bamboo that are both simple and elegant, and 

landscapes that honour a fragile ecosystem. Armchair travellers, environmental designers, 

and anyone looking for a colourful immersive experience will find much to discover in this 

celebration of a country, now rooted in tradition and innovation. Published on 17 May 2022

http://Shutterstock.com
http://eltonjohn.com/tours
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

Eye of the Collector
11-14 May 2022
eyeofthecollector.com 

Hélène 
Darroze at 
Villa La Coste
2750 Route de la Cride 
13610 Le Puy-Sainte-
Raparade, France
Villacoste.com

For serious art loves Eye of the Collector is a new platform comprising 

of a boutique London art fair, an accompanying social platform and a 

network of collectors spanning the globe. The next edition is taking place 

in London on 11-14 May. The last one held in September, was a celebration 

of connoisseurship spanning 6000 years of history and presented select 

works of art carefully chosen in collaboration with participating galleries. 

Juxtaposing contemporary and modern with ancient and traditional, works 

were showcased as if in a collector’s home, with seminal works on view 

such as the early portrait in crayon and coloured chalk of Pualine Tennant 

by Lucien Freud (Thomas Gibson Fine Art). The next venue is Two Temple 

Place, London, WC2R 3BD.

French born; Hélène is the fourth 

generation from a family of chefs. 

Her latest venture which opened 

in July 2021 is Helene Darroze 

at Villa La Coste Provence, 

where her cuisine combines 

her creative flair, resulting in 

dishes and menus full of instinct 

and emotion while remaining 

faithful to the quality of their core 

ingredients. In addition to have 

1 Michelin star, Hélène has been 

awarded the Veuve Clicquot 

Prize for The Best Female Chef 

2015 from The World’s 50 Best 

Restaurants. Villa La Coste 

Provence is nestled at the heart 

of the Chateau La Coste Estate, 

near Aix-en-Provence, with ‘a 

Walk in the Gardens of Provence’ 

menu, consisting of eight acts 

modified naturally according to 

the harvests and seasons. Open 

for lunch Thurs-Sun 12pm-2pm, 

dinner 7pm-9pm.

Love the Dark Days 
Peepal Tree Press
Ira Mathur

From award-winning journalist Ira Mathur, 

Love the Dark Days is about intergenerational 

damage between mothers and daughters in 

post-colonial worlds. Set in Trinidad, St Lucia, 

India, and London, this literary memoir is a frank, 

multi-layered account of a woman navigating 

damage. Beautifully written, her candid and 

moving story is framed by a weekend spent with 

Nobel Laureate Derek Walcott, who urged her 

to purge the old ideas of privilege and a pecking 

order to emerge as a new world writer. In this book there is royalty, elitism 

and raging loss as the old-world fades and, with it, old privilege. Profoundly 

raw, unflinching, and beautifully layered, this is definitely one to read. 

Published on 7 July 2022.

http://eyeofthecollector.com
http://Villacoste.com
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Lifestyle

By Margie Collins

EMPLOYEES’ MARKET  
– WORK IN PROGRESS

A 17-minute commute. £44,000 annual 

salary; pay rises. Birthday day-off. Four-

day workweek. Good location with a 

nice view. Duvet-days on request. Holiday-leave 

entitlement of 29 days. A boss who enjoys a 

pint after work. These were on the wish-lists of 

2,000 workers who responded to the ‘Dream 

Job’ survey conducted by Raja, office equipment 

supplier, in December. If you don’t ask, you don’t 

get. If opportunity doesn’t knock, quipped Milton 

Berle, build a door.

During the pandemic, millions of workers 

quit their jobs or changed careers in what has 

been dubbed ‘The Great Resignation’ (US), ‘The 

Great Lie-Down’ (UK), ‘Tang Ping’ (Lying Flat) in 

China. “This is the highest mass resignation the 

US has seen since 2019, and the numbers are 

still rising,” wrote Time magazine’s Raisa Bruner. 

“Numbers are more notable for young workers. 

Some 14m Americans, according to the Bureau of 

Labor Statistics, were neither working nor looking 

for work. For some it’s burn-out; for others an 

opportunity to refocus on other projects.”

“I’m mad as hell, and I’m not going to 

take this anymore!” (as the disillusioned TV 

newsreader in the 1976 movie Network put it). 

Wage slaves downed tools, fleeing untenable 

working conditions and mindless, monotonous 

jobs. “The workforce was getting restless after 

years of stagnant wages and a decline in union 

representation that traditionally gave them 

a voice,” said Thomas Kochan, professor of 

employment research at MIT’s Sloan School of 

Management, to Time. “For low-wage workers, 

the pandemic demonstrated how much inequality 

there is and leading them to ask: Is this the kind of 

job I want, or should I leave?”

Labour shortages have arisen, with workers 

feeling empowered to seek better-paid jobs. 

“There’s a sense of entitlement building up. 

Employees are recognising: ‘you need me, and if I 

leave, it’s going to be hard for you to replace me,’” 

said Adrienne Barnard, vice-president of people 

operations at tech start-up Mainstay, to Time.

Lockdowns in the pandemic, when employees 

were told to work from home in one of the 
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biggest experiments of remote working, allowed 

people who felt stuck in the rut of unloved jobs 

to slow down, hold out for something better, 

find a sense of mission and worth, and to make 

deliberate life choices to protect their mental, 

emotional and spiritual wellbeing. Bosses and 

analysts describe this new reality as employees 

calling the shots and having a field day because 

it is their market right now. 

Working from home made quieter mornings 

better as they started a little later. Evening 

rush hours were no more. With the number of 

rail passengers down, train operators slashed 

timetables. Car travel declined, and with the 

current butt-clenching price of petrol, may decline 

further. Working from home emptied once-vibrant 

city centres and closed down pubs, restaurants, 

sandwich bars, cafes, dry cleaners, and offices for 

which landlords are having difficulty finding tenants. 

A new virtual world order was powered by 

FaceTime, Teams, Meet, Skype, and the most 

downloaded, Zoom. Technology and connectivity 

created the digital nomad who could work, 

attend meetings, and run an office from veritably 

anywhere. Thanks to platforms including YouTube, 

TikTok, Instagram and Facebook, tech-savvy 

people and “influencers” found the mojo to build 

a burgeoning “creator economy”, building fan 

and subscriber bases with sponsored content, 

advertising and endorsements. The Influencer 

Marketing Factory estimates that over 50m 

people around the world are handsomely coining 

it online, selling their skills, talents, ideas and 

branded merchandise.

Damian Barr, host of Literary Salon, wrote: 

“We are not all in the same boat. We are in the 

same storm, but some have yachts and some have 

canoes, and some are drowning.” 

The Office for National Statistics has reported 

that in September, 3.5m people aged 50-64 were 

classified as economically inactive; some were 

long-term sick, drawing from pension pots earlier 

or making pandemic-induced lifestyle changes. 

“The sudden surge in older people not working 

appears to have been driven more not by silver 

surfers heading to the beach but by people 

having the decision forced upon them,” wrote 

Dominic O’Connell in The Times. The insurance 

firm Phoenix Group has recently banned words 

like “energetic, innovative and enthusiastic” from 

job ads because they were deemed “younger-

age stereotypical words” that deterred older 

people from applying. Andy Briggs, ceo, said the 

pandemic has disproportionately disadvantaged 

this cohort of workers. “Research shows that 

people rule themselves out of even applying 

if they don’t feel they are wanted,” Briggs told 

The Telegraph. “Due to their age, they will find 

it much harder to re-enter the workforce. We are 

at risk of a large group of people experiencing 

lost employment income and serious long-term 

pension poverty.” 

The pandemic, according to Catherine Manor, 

Bank of England policymaker, has also resulted in 

“shecession”, with women quitting their jobs or 

demanding more flexible working conditions to 

care for children or parents. “When women leave 

work, even temporarily, their long-term earning 

potential plummets,” said Mary Ann Stephenson, 

director, Women’s Budget Group.

‘TWaTs’ found new flexible ways of working: in-

person on Tuesdays, Wednesdays and Thursdays, 

and working from home (or in Cornwall) on 

Mondays and Fridays. Companies are on a test-

and-learn mode as regards this hybrid model, 

with some bosses increasingly concerned that 

it is eroding workers’ competitive edge and 

collaborative creativity, and disadvantaging 

younger employees who would normally benefit 

from the experience of older colleagues. “If you 

want to get paid New York rates, work in New 

York,” said James Gorman, ceo of Morgan Stanley. 

“None of this ‘I’m in Colorado’, and getting paid 

like I’m sitting in New York City.”

We feel the world has changed and we are 

being swept along with it. The old anxieties 

plaguing us have not gone: the role of AI and 

machines taking over; climate change and 

environmental harms; funding a 30-year retirement 

with just 40 years of paid work; bringing children 

into this world; fear of failing, of being sacked 

and losing the money. “The three most harmful 

addictions,” wrote risk analyst Nassim Taleb, “are 

heroin, carbohydrates and a monthly salary.”

In response companies are polishing their 

Environmental/Social/Governance (ESG) 

credentials and experimenting with a range of 

benefits to attract newcomers, improve staff-

retention levels and promote a healthy work-life 

balance. Launching in summer, the “Four-Day 

Week Group” is a coalition of academics from 

the Universities of Oxford and Cambridge, 
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Boston College in the US, the think-tank Autonomy 

and participating companies, which will test the 

hypothesis that reducing working hours increases 

productivity and engenders staff wellbeing. “One 

hundred years on from winning the weekend, we 

believe a four-day week is long overdue. We work 

the longest hours compared to any country in the 

EU, except for Greece, and have the least productive 

economy. Working excessive hours is not making us 

productive,” said Joe Ryle, project director. 

“Thank God, it’s Friday! Just two more work days 

before Monday!” famously cried Rahm Emanuel, 

President Obama’s former chief of staff; it became 

a rallying cry for overworked and underslept White 

House staff. In Japan, where the corporate motto 

is ‘the life of man is short, but the corporation must 

be everlasting’, excessive hours have resulted in 

karoshi, or death by overwork, claiming thousands of 

workers’ lives, including by suicide.

Durham-based Atom Bank saw a 500% spike in 

job applications since introducing a four-day week 

with no loss of pay. The job-search engine Adzuna 

found that two-thirds of all vacancies advertised in 

the UK since January offered a four-day workweek. 

Joining the bandwagon experimenting with a 

four-day workweek include Spain, Denmark, 

Canon, Microsoft, Unilever, Yo Telecoms, Hutch, 

MBL Seminars, the supermarket chains Iceland 

and Morrisons. 

The accountancy firm PwC gave all staff £1,000 

each to help with adjusting to a return to work. 

“There’s a real hunger,” says Ian Elliott, chief people 

officer, “to get offline and collaborate in person.” 

Many companies are offering £1,000 hiring-in 

bonuses. Deloitte gave new joiners £500 each to buy 

home equipment and has spent £10m on new office 

screens, chairs and webcams.

Grant Thornton has introduced flexible public 

holidays allowing staff to take days off that are “more 

meaningful to them”. The smartphone-based bank 

Monzo, reported the FT, has announced that it will 

allow long-serving employees to take three-month 

paid sabbaticals after they have worked for the 

company for four years. “Some people might use it 

to write a novel,” said Tara Ryan, head of HR. “Some 

might travel; we want to give people benefits that 

resonate with them.” Monzo is also giving extra paid 

leave to staff undergoing fertility treatments or who 

have suffered a miscarriage. 

Einstein said that “we cannot solve our 

problems with the same thinking we used when we 

created them.” There was plenty about the “good 

old days” that wasn’t so good, and responsive 

companies are now falling over themselves to show 

their virtuous side. Starbucks (US) offers an online 

education programme, college scholarships and 

tuition reimbursement. Staff at City broker Finncap 

welcomed the announcement they would be entitled 

to unlimited paid time-off of at least four weeks a 

year to avoid burnout. Clifford Chance is making a 

case for appointing a chief happiness officer. The 

National Trust (500 heritage properties, 750 miles 

of coastline and 600,000 acres of countryside) offers 

10,000 members of staff the option to switch to 

‘Mediterranean working hours’ to avoid working in 

rising temperatures and extreme weather.

An increasing number of firms are also offering 

free IVF and egg-freezing procedures. The London 

family-law firm Burgess Mee recently appointed a 

fertility officer to alleviate female staff’s worries that 

having children is career suicide, and to stop junior 

lawyers from keeping secret their pregnancy plans. 

In America, Apple and Citigroup have committed 

to reimbursing the costs incurred by employees 

who travel to get an abortion if they live in a state 

(e.g., Texas, Oklahoma) that has legally banned the 

procedure. The Match Group and Salesforce have 

gone further by offering employees in fear of having 

abortions to move states.

“Women need more than talk when it comes to 

the menopause,” says Seb James, managing director 

of the pharmacy chain Boots. From April, menopausal 

staff will be able to claim back from the company the 

cost of hormone replacement therapies. 

“Hard yards,” said Andrew Bailey, governor of 

the Bank of England. “When is the plague of locusts 

due to arrive? Gods are really against us.” These are 

indisputably existentially trying and turbulent times. 

Due to labour shortages, wages are expected to 

rise but will not keep pace with inflation. The Office 

for Budget Responsibility has warned that living 

standards are set for a “historic fall” in the UK, with 

the tax burden at its “heaviest since the 1940s.” 

Orthodoxies are being shaken to their foundations, 

and we’re going through the juddering of a once-

ordered existence. 

“Doing the right thing,” said Wendy to Axe 

in Billions, “eventually becomes the thing that 

makes you feel right.” An existential crisis reminds 

us just how interconnected we are. Employers 

and employees alike are pushing the not easily 

surrendered boundaries of what is possible - not 

always hoping for far too much, but not settling for far 

too little either.  l
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