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Ever Given, never forgotten?

B
efore the name ‘Ever Given’ 

fades from the collective 

memory it is worth mulling 

some initial takeaways 

from the 20,000 TEU containership’s 

grounding in the Suez Canal in late 

March, sparking a frenzy of media 

coverage right up to her release by 

the Egyptian authorities in early July.

The accident investigation is still 

underway, and that is perhaps the first 

point to be made. Marine casualties, 

unlike aviation accidents, seem to take 

an inordinate time before findings 

are published and needs addressing, 

despite a latest industry call for time 

limits on reporting, having been 

rejected by flag states at the IMO.  

Views were expressed in some trade 

press at the time that the shipping 

industry should have been more 

transparent in appearing before the 

cameras as soon as the accident took 

place, but that seems somewhat naive 

given the extremely complex chain 

of responsibility typically involved in 

shipping. In this case that obscurity 

started with the ship owner itself, Shoei 

Kisen – a Japanese ‘Shikoku’ company 

that effectively serves an ‘off-balance-

sheet’ role for operators like Evergreen 

which lease its vessels.

Then there are questions over 

whether the ship should have 

commenced her Suez transit in what 

were clearly dangerous, near-sandstorm 

conditions with high winds and limited 

visibility, and to have done so without 

tug assistance. But here the lines get 

blurred again, with it before unclear 

what role the Suez Canal Authority itself 

played in such decisions, and in the 

ship’s ensuing speed.

The vessel’s P&I insurer the UK Club 

stated that: “Critically it is important 

to clarify that whilst the master is 

ultimately responsible for the vessel, 

navigation in the Canal transit within 

a convoy is controlled by the Suez 

Canal pilots and SCA vessel traffic 

management services. Such controls 

include the speed of the transit and the 

availability of escort tugs.”

Also, there may be design lessons to 

be learned about the inherent stability 

of wide-beam vessels when fully loaded 

with high container stacks that can act 

like a ‘sail’ in strong wind conditions.  

But some positives can be drawn 

from the incident as well. International 

Chamber of Shipping Secretary General 

Guy Platten commented that it had 

“shone a light on the importance of 

shipping to the global supply chain 

and the vital role that seafarers play in 

supporting the 14 trillion USD worth of 

trade each year”.

And IMO Secretary-General Kitack 

Lim said he was “looking forward to 

receiving information following the 

conclusion of the investigation into 

the factors leading to the grounding 

of the containership, so that any 

necessary action may be addressed by 

the Organization.” l
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Crew welfare in spotlight  
on Day of the Seafarer
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A pair of virtual events focusing on seafarer welfare 

and mental health were hosted in the UK to 

mark this year’s IMO ‘International Day of the 

Seafarer’ in late June. 

‘All at Sea’ was a one-day virtual conference hosted by the 

National Maritime Museum in partnership with The Mission to 

Seafarers, moderated by Paddy Rogers, CEO of Royal Museums 

Greenwich and former head of tanker company Euronav, where 

the keynote speaker was Esben Poulsson (pictured), Chairman of 

the International Chamber of Shipping (ICS).

Mr Poulsson stressed the urgent need for governments 

to live up to their responsibilities, prioritising vaccinations 

for seafarers and keep their word to allow crew changes. 

“Actions must follow words not mere platitudes,” he said, 

pointing out that some 2,000 seafarers were still stranded 

aboard ships at sea. 

“In my 50 years in the maritime industry, the crew change 

crisis has been unprecedented in the devastating impact it 

has had on seafarers around the world,” he said. “We will be 

feeling the ripple effect of this crisis for years to come.” 

Graham Westgarth, Vice-President of the UK Chamber 

of Shipping and Chairman of V.Group, outlined progress 

of the ‘Together in Safety’ initiative launched by an industry 

consortium, now comprising more than 20 members, back 

in 2019. This “coalition of the willing” was an example of the 

industry uniting to provide a “safe and secure environment” 

for seafarers, he said, with mental health concerns one of the 

issues it was addressing.

Andrew Stephens, Executive Director of the Sustainable 

Shipping Initiative (SSI), agreed that the industry needs to 

work together to ensure a sustainable shipping industry 

post-pandemic, with social issues such as seafarer rights 

forming an important part of that sustainability. To this end 

SSI is working on developing a Code of Conduct and Self-

Assessment Guide on seafarers’ rights intended for use by 

charterers, he disclosed, due to be launched in Q4 this year. 

Dr Olivia Swift, Senior Programme Manager at 

Lloyd’s Register Foundation, spoke on ‘turning research 

recommendations into actions’ and the measures needed 

to support seafarers’ 

psychological wellbeing 

in the long term, for 

which she recommended 

a ‘holistic’ approach 

was best adopted. The 

Foundation has carried out its own research on the 

subject as well as collating the findings of other studies. 

Last year LR Foundation published a Psychological 

Wellbeing and Safety report on the importance of 

employee mental health in maintaining safety across 

critical infrastructure industries, which it is now looking 

at updating the report in light of the COVID-19 

experience. To this end it will be hosting a programme 

of Round Tables on shipping companies’ experience 

of mental health risk factors during the pandemic and 

how these can be addressed, expected to result in “an 

Index of Action for the whole sector”, she indicated. 

Moderator Mr Rogers urged ship operators to take part 

in the LR-led Round Tables and help “find out what 

really matters”.

A webinar on seafarer welfare hosted the following 

day by IMarEST (the Institute of Marine Engineering, 

Science & Technology) and supported by Lloyd’s Register, 

again featured Dr Swift, alongside fellow panellists 

including Heike Deggim, Director of the Maritime Safety 

Division at IMO. Ms Deggim informed that the UN body 

had asked all 174 of its Member States to recognise 

seafarers as key workers, but that only 60 had reported 

having done so, while need for supervisors aboard 

ship with training in mental health issues emerged as a 

consensus view of the panel.

Dr Swift, an anthropologist by training who spent 18 

months living in a seafarer community in the Philippines 

and aboard ship, ended by stressing that seafarers 

were not merely ‘victims’ of the pandemic but also 

‘professionals’, and that a wider industry discussion 

is needed on how to make future careers at sea more 

attractive [see also later Crew Welfare article]. l
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Container shipping market in overdrive 

Ocean and air freight rate benchmarking and 

market intelligence platform Xeneta reported 

that July saw “the container shipping industry 

enter uncharted water, as long-term contracted rates 

surged by their largest ever monthly increase, climbing 

by close to one third.” 

According to the latest Long-Term XSI® Public Indices 

from Xeneta – which crowd sources real-time rates data from 

leading shippers – the global index recorded a “staggering” 

jump of 28.1%, some two-and-a-half-times the previous record 

(of an 11.3% rise in May 2019). The benchmark now stands 

78.2% higher than in July 2020, up 76.4% in 2021 alone.

“This is a truly breath-taking development,” commented 

Patrik Berglund, CEO of Oslo-based Xeneta. “We’ve 

seen a combination of high demand, under capacity and 

supply chain disruption (in part down to COVID and port 

congestion) driving rates ever higher this year, but nobody 

could have anticipated a hike of this magnitude. The industry 

is in overdrive.

“Reports suggest that more than 300 vessels have 

already been ordered this year to try and redress the 

balance. However, these obviously won’t come on line for 

some time, so it’s difficult to see – unless something radical 

transpires – any relief on the immediate horizon for the 

shipper community. Quite frankly, I’ve never seen anything 

like it.”

Xeneta also predicted to a continuing glut of 

containership newbuild orders from key shipping lines 

“scrambling to meet demand and secure market share”. 

“For the time being carriers have the fundamentals 

firmly in their favour and are enjoying time in the sun, 

as illustrated by recent earnings reports from major 

players such as from Maersk and Hapag Lloyd.” Both 

the aforementioned lines posted extremely strong H1 

results in July, at the same time adjusting upwards their 

guidance on expected full-year results. 

Meanwhile, an early-August report issued by HSBC 

Global Research predicted that the “exceptional” liner 

market situation commented upon by Maersk in its H1 

financial statement would continue until “at least the 

end of the year”, noting that “Q4 could surprise on 

the upside”.  l
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Low vaccination rate among 
seafarers, suggests Neptune 
Indicator

The first vaccination data from the Neptune 

Declaration Crew Change Indicator shows that 

only 15.3% of seafarers are vaccinated. Figures 

from ten top ship managers confirm that the crew 

change crisis continues to increase.

Covid-19 vaccinations of seafarers are critical in 

solving the crew change crisis. Hence, as of August 

2021, the Neptune Declaration Crew Change Indicator 

has been expanded to include the aggregate 

percentage of seafarers who have been vaccinated. 

Data from August shows that only 15.3% of 

seafarers have been vaccinated. In comparison, 

the share of the population fully vaccinated against 

Covid-19 in large shipping nations in Europe, North 

America and Asia is at around 50%. This shows that 

despite progress in seafarer vaccinations, their rates 

are much behind those of large shipping nations.

“Seafarers must be recognized as key workers and 

given priority access to Covid-19 vaccines. This is key 

to protect seafarers’ wellbeing and the functioning 

of global supply chains,” says Kasper Søgaard, 

Managing Director, Head of Institutional Strategy and 

Development, Global Maritime Forum.

He adds: “Seafarers are starting to get vaccinated, 

especially those from developed countries. Programs in 

the US and some European countries are offering vaccines 

to international seafarers, but many more countries must 

follow suit to solve the crew change crisis.”

Ship managers identify the Philippines, Myanmar, 

Indonesia, Venezuela and Latvia as the areas with the 

largest challenge is securing the supply of vaccines.

The August Indicator also confirms that the crew 

change crisis remains unresolved. The number of 

seafarers onboard vessels beyond the expiry of their 

contract has slightly increased from 8.8% to 9.0% in 

the last month and the number of seafarers onboard 

vessels for over 11 months has risen from 1% to 1.3%. 

The Maritime Labour Convention states that the 

maximum continuous period a seafarer should serve 

on board a vessel without leave is 11 months.

The latest data could indicate that the crew 

change crisis has started to stabilize since the 

significant deterioration in the previous months. But 

the crew change crisis is far from resolved. Travel 

restrictions persist, in particular for seafarers from the 

Indian subcontinent and China, and many inbound 

flights have been cancelled, especially to Australia 

and the Philippines.

Ship managers also highlight that continual high 

infection rates and subsequent domestic lockdowns 

are challenging crew changes and causing disruption 

to crew movements and stretching resources, 

especially in Eastern Europe. Furthermore, the 

Philippine government has announced a travel ban 

for seafarers traveling from the UAE, Oman, Nepal, 

Bangladesh, Sri Lanka, and Pakistan, further disrupting 

crew movements.

The Neptune Declaration Crew Change Indicator 

builds on aggregated data from 10 leading ship 

managers: Anglo-Eastern, Bernhard Schulte, Columbia 

Shipmanagement, Fleet Management (FLEET), OSM, 

Synergy Marine, Thome, V.Group, Wallem, and 

Wilhelmsen Ship Management, which collectively have 

about 90,000 seafarers currently onboard.  l
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Panama renews Maritime 
Transport Agreement with China

The Panama Maritime Authority (AMP), in 

collaboration with the Ministry of Foreign Affairs, 

has renewed its Maritime Transport Agreement 

with the People’s Republic of China, thereby continuing 

a number of advantages enjoyed by Panamanian-

flagged vessels when visiting China including lower 

port fees.

The AMP, administrator of the Panama Ship 

Registry, points to the importance of the agreement 

in guaranteeing that there will be no interruption to 

its merchant fleet enjoying the reduced port fees as 

before and preferential treatment in the ports of China, 

confirming its status as a “Most Favoured Nation”.

For the first time the latest agreement will run 

for five years, rather than the previous three, thereby 

strengthening commercial trade relations between the 

two countries as well as the commitment by the Panama 

Ship Registry to users who enter Chinese ports.

The AMP says that advantages for Panama-flagged 

vessels, including China providing appropriate measures 

to facilitate and expedite maritime transport to avoid 

unnecessary delays; granting favourable treatment in the 

collection of tonnage fees based on preferential rates; 

ensuring the safety of navigation and protection of the 

environment - including the safety of vessels, crews, 

passengers and cargo.

“This Agreement is base on equality, mutual benefit, 

freedom of navigation and the principle of non-

discrimination for Panama-flagged vessels operating in 

Chinese ports,” it adds.

Meeting with Suez Canal Authority 

The AMP has been engaged in other high-level 

diplomacy of late. In May, its Director General of the 

Panamanian Merchant Marine, Rafael Cigarruista, 

visited the Chairman of the Suez Canal Authority (SCA) 

Admiral Osama Rabie, to discuss the situation of the 

Panamanian-flagged containership Ever Given that was 

still being detained by the SCA at that time following its 

grounding in the Canal during bad weather condition, 

blocking the waterway for a week and damaging the 

Canal’s wall.

Mr Cigarruista visited Ismailia, HQ of the SCA, 

on behalf of the AMP together with Panama’s 

Ambassador to Cairo, Alejandro Gantes, and their 

efforts helped bring about a successful resolution to 

the problem, including a solution for agreeing on the 

compensation amount to be paid by the ship’s owner 

to the SCA.

During the meeting, Mr Cigarruista also drew 

attention to the commercial importance of co-

ordination between the AMP and SCA, and the 

two parties agreed to work upon a joint report 

on the accident that would be submitted to the 

International Maritime Organization [see also earlier 

Straight Talk article].  l
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LISW21 to debate ‘code red’  
climate change ahead of COP26

As a landmark United Nations climate study declares 

“code red for humanity”, maritime leaders are set 

to discuss how the shipping industry can play its 

part in meeting global targets just two months ahead of 

the crucial COP26 talks in Glasgow.

Examining the core question: “Is shipping ready for the 

outcomes of COP26?” industry leaders will consider key 

factors which will help or hinder shipping as it navigates 

through the political, technological and economic challenges 

of creating a sustainable, carbon free and economically 

viable future.

Tim Wilkins, Environment Director and Deputy Managing 

Director of INTERTANKO, will moderate the debate, which 

takes place during the headline conference of London 

International Shipping Week (LISW21) being held at the 

London headquarters of the UN’s International Maritime 

Organisation on Wednesday September 15.

Anticipating a meaningful debate, he said: “COP26 

represents an opportunity for shipping to demonstrate 

how it contributes to the fight against global climate 

change, identifying sustainable solutions to meet 

humanity’s climate goals. It is vital that our industry makes 

a meaningful contribution to this dialogue and focuses 

carefully on what messages to send to world leaders in 

Glasgow, and this debate will be an important precursor 

to those high-level discussions.” 

International Shipowning and Shipmanagement Summit

Two days earlier, on the opening Monday of LISW21 

(September 13), will take place the well-established 

International Shipowning and Shipmanagement Summit 

(ISSS). This will be a hybrid event that is both in-person and 

virtual this year, meaning delegates wishing to attend the 

conference may do so or they can view it from the comfort of 

their offices.

Shipping has proven its resilience over the past 18 

months in keeping our supermarket shelves stocked up. 

But with crews struggling to repatriate, countries accused of 

constantly changing their Covid-19 rules and the lack of clear 

action and leadership by national governments over seafarer 

vaccinations and key status provision for these important 

workers, cracks are beginning to show. 

At the heart of these concerns is the fragmented state 

of the industry and the lack of a single unified industry voice 

that is shipping. A voice that governments and other industry 

sectors would listen to and take seriously. But with so many 

stakeholders involved, is a complete and effective coming 

together of the shipping industry actually possible?

These topics will be discussed during ISSS (‘I triple S’) 

by an impressive line-up of speakers including:  Graham 

Westgarth, Chairman of V.Group; Guy Platten, Secretary 

General of the International Chamber of Shipping; Mark 

O’Neil, President of InterManager and President of 

Columbia Shipmanagement; Dimitris Fafalios, Chairman 

of INTERCARGO; Dr. Phil Belcher, Marine Director of 

INTERTANKO; Caroline Yang, President of the Singapore 

Shipping Association; Olav Nortun, Chief Executive 

Officer, Thome Group; Bjoern Sprotte, Chief Executive 

Officer, V.Ships Ship Management; Neil McNeil, Managing 

Director, BSM; Bjorn Hojgaard, Chairman of the Hong Kong 

Shipowners Association and CEO of Anglo-Eastern Univan 

Group and Henrik Jensen, Managing Director of Danica. l

Full information on LISW21 is available on the website 

https://londoninternationalshippingweek.com 

Delegates wishing to register for either conference, or for 

other LISW21 events, are invited to do so via the LISW21 

portal https://londoninternationalshippingweek.com/

portal-registration 

For more information contact Karen Martin by emailing 

kmartin@elabor8.co.uk

SHIPMANAGEMENT CELEBRATES
InterManager, the international trade body for the ship and crew 
management sector, celebrates its 30th anniversary this autumn.
 
Look out for our special supplement celebrating this milestone 
event in our next edition of Ship Management International.

To join this shipping industry celebration for InterManager, contact Karen Martin  
by emailing kmartin@elabor8.co.uk or by phone/WhatsApp +44 (0) 7812 077 502 
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Harry Vafias,  
President and CEO  
of Stealthgas Inc
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The important role that seafarers play in today’s shipping industry coupled with 

the unnecessary pressures being piled on tanker owners by the oil majors over 

the highly emotive issue of crew repatriations, are some of the key concerns 

and takeaways of the last 18 months, according to Harry Vafias, President and CEO of 

Stealthgas Inc. 

What is needed is clarity and some agreed ‘rules of the game’ if shipping is to deal with 

the effects of this pandemic or indeed any other pandemic that may come along, he told SMI 

in an exclusive interview.

But it is the actions of the oil majors in threatening to withdraw approvals from 

tanker owners if they don’t undertake crew changes that is causing most concern 

amongst shipowners. 

“The last 18 months has been difficult because the business has been difficult and the 

market, especially regarding tankers, has been awful, especially over the last 10 months, 

completely awful, negative returns and so on.  And, on the top of that, we had the problem 

with the crew changes that were impossible to do. On the one hand we had the crew 

complaining that they cannot come off the ship while on the other hand, we had oil majors 

threatening that if we don’t undertake crew changes, then they would withdraw the approvals. 

And then we had the ports that would not allow us to undertake the crew changes, so it is all a 

complete, complete mess,” he said.

But how can owners deal with it?  There is the argument that it is good to keep the crew 

on board, at least they’re safe and the ship is safe from infection?

“Yes, but despite the fact that some of the crew wanted to stay onboard, if we didn’t 

repatriate them then we are getting penalised by the oil majors.  So, it was a bit of a ‘we didn’t 

have much of an option’, we didn’t know what to do,” he stressed.

The situation is made worse when you consider ships are operating in different market 

segments with different chartering requirements and demands. The spread of the Delta 

variant is also a headache, according to the StealthGas CEO.

With a nod to what he described as a ‘complete joke’, the near six-fold increase in crew 

travel costs has also hit shipowners hard. “The costs are huge, and we have lots of crew 

members, more than 1,200 just ourselves, so you can imagine our crew travel costs.  Let’s hope 

that with competition and with slowly, slowly, opening up the countries and airlines, we’re 

going to see fees dropping. Let’s hope this is the new norm,” he said.

But what lessons have been learned over the past 18 months and what are the key 

takeaways for the industry?

“The first lesson we’ve learned is that all crew members must be considered essential 

personnel so that crew changes can take place, fast and efficiently. The second lesson is 

that you cannot have local regulations when it comes to issues like COVID; we might have 

regulations that apply worldwide, either from the United Nations or from the IMO, but these 

regulations apply across the board.  You cannot have one country saying one thing and 

another country saying another thing. How can we plan to send these people back to their 

families when countries are changing their minds when it comes to border controls?  It’s close 

to impossible,” he added.

“If the politicians realised what a crucial job the seafarers are doing and all the goods that 

we all have been enjoying is because of shipping, maybe they would look at it differently. But 

unfortunately, it’s not at the top of their agenda I would guess, and therefore they don’t push 

enough to get it done.  

“The positive thing is that the US now is vaccinating any ship that goes to the US with any 

nationality of crew, which is a positive thing. But you see other rich countries with the resources 

to do so, are not doing this.  The EU is not doing it? The UK is not doing it. Japan is not doing 

it.  The UAE is not doing it, why? They have the money, they have the vaccines, why are not 

helping to get this problem sorted?
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Looking towards the markets, Mr Vafias is also realistic: 

“Every shipping segment is going on a different market trend. 

Containers are at all-time high, after eight years of significantly 

bad results while tankers are doing really, really badly after 

an amazing period to 2020. Dry is following at the footsteps 

of containers, and also doing extremely well, and gas is 

somewhere in the middle, not doing very well, but not doing 

too bad either. So, as you see we’ve been active in all three 

segments ourselves, dry, wet and gas. We are generally bullish 

for the future on all segments, some a bit more than others. As 

far as gas is concerned, we’re a bit more optimistic because of 

the green element of gas in comparison with coal and oil. Also if 

ammonia becomes the next fuel of choice for green ships then 

that’s going to be good for LPG trading as well. 

“We’ve been extremely active in buying and selling 

simultaneously. We’ve added lots of handy bulkers which was 

extremely well timed, because from the time we bought them till 

now, their value has increased by 40-50%, so that’s a huge increase 

in just five months,” he added. “But we hope that OPEC will 

agree to increase oil output because tankers are in an extremely 

dire situation right now. The results are in negative territory.”

Brave Maritime, the private shipping arm of the Vafias family, 

was recently reported to have ordered a fifth LPG newbuilding 

from Hyundai Mipo Dockyard (HMD), as part of its push towards 

expanding its fleet of modern gas carriers. Brave inked another 

deal for a 40,000-cbm LPG ship at the South Korean yard, which 

will bring its orders at HMD to five LPG vessels. According to 

media reports, the company is understood to be paying just 

over $47m for each of the five newbuildings, with delivery of the 

first slated for 2023.

Coming back to the point about alternative fuels and 

emissions, the Greek shipping community went on record to 

criticise the inclusion of Shipping in the European Commission’s 

Emissions Trading System (ETS). “A cap-and-trade system is 

unworkable for the thousands of shipping small and medium 

enterprises that make up the largest segment of the industry,” 

the UGS said in a statement to the media. The EU’s decision 

to move independently from decarbonisation proceedings 

at the International Maritime Organization represents “a 

unilateral burden” imposed by Europe on international trade. 

The UGS also failed to see anything positive in the EC’s FuelEU 

Maritime proposal — legislation intended to increase the use of 

sustainable alternative fuels by addressing market barriers that 

hamper their use.

Harry Vafias shares these concerns: “Every time there’s new 

regulation coming from the IMO or Brussels or Washington, it’s 

never properly or thoroughly analysed. To give you an example, 

you saw the water ballast fiasco, they made us, within a few 

years, put water ballast systems on thousands of ships. So what 

was the whole point of the water ballast system?  Just millions 

and billions of dollars of over expenditure for the owners, just for 

some manufacturers’ sake.  

“Then you saw the low sulphur regulation, which again 

came into force quite rapidly and was not thoroughly thought 

through. Instead of saying from the beginning that everybody 

should burn gas oil and that’s it, they made us buy new untested 

fuels, that as you know clogged the engines. This led to many 

accidents; crew were not fully trained for these new fuels and a 

lot of other problems followed.  

“They also left the door open for scrubbers, so it wasn’t 

really absolute regulation that this is it, they said, ‘Ah, yes, 

but you can still burn crude oil if you have scrubbers’ and 

then countries came and said, ‘Yes, but we don’t accept the 

residues from the scrubbers’. In any case all these regulations 

are not really thought of carefully and they don’t really sit 

down with the owners who are the main actors in this trade 

and business.

“Now, again with the fuels they tell you reduce your 

emissions by X amount within X amount of years, and they don’t 

tell you how you’re going to do it.  We are not the builders; we 

are not the builders of the ships; we’re not the designers of the 

ships. We’re not the builders of the engines, we just go and buy 

the latest model available. Like you go and buy car.  If your car 

emits more or less CO2 it’s not your fault right?” l

We’ve added lots of handy bulkers which was extremely well 
timed, because from the time we bought them till now, their 
value has increased by 40-50%, so that’s a huge increase in 
just five months

Harry Vafias, President and CEO of Stealthgas Inc
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This article is based on an exclusive interview with Natalia Royo,  
Panama Ambassador to the UK

Ambassador Royo trained in journalism and 

international relations in New York and Madrid, 

and has since represented her country at the 

United Nations, the Ibero-American General Secretariat 

and at the Panamanian Embassy in Spain. Married with 

two children and currently living in London, she has 

written numerous published articles including on the 

Panama Canal.       

The Consulate of Panama in London and the Regional 

Documentation Office of the Maritime Authority of Panama 

belong to a network of 53 Consulates and 30 offices located 

strategically around the world to provide an efficient service 

to clients. “We ensure constant communication with ship 

owners who work with our registry through a technological 

platform that is constantly updated, where they can 

complete the processes required for their vessels to be 

legally up to date,” explained Ambassador Natalia Royo.  

The Consulate offers various services including 

navigation documents and certificates of ownership and 

vessel name changes; preliminary registration of titles of 

ownership of mortgages; certificates of sales; tax clearance; 

issuing of Panamanian licenses and endorsements for 

seafarers working on vessels sailing under the Panamanian 

flag, she added.  

The Consulate also offers services for Panamanian 

nationals but these services are not related to the maritime 

Natalia Royo 
Ambassador of the Republic of 
Panama to the United Kingdom
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sector, and in this regard services are provided for the UK, 

Ireland, and Iceland.

“We also have the permanent mission of Panama to the 

International Maritime Organization (IMO) whose objective 

is to actively participate in discussions related to maritime 

transportation, on subjects like safety and protection of 

the environment. We have been a Category A member of 

the IMO Council for the past 18 years,” Ambassador Royo 

pointed out.

“Another of my main objectives as Ambassador is to 

maintain good bilateral relationship with United Kingdom 

and to seek to attract inward investment for our country. 

In this respect it’s important to note that the UK has made 

great efforts to reach out internationally and promote 

‘global Britain’ and we are signing an agreement that’s a 

replica of the agreement we have with the European Union 

but between the UK and Central America. 

“So there are three important pillars in our relationship: 

political dialogue, trade liberalisation and the environment, 

which we hope to advance further at the upcoming COP26 

global climate conference in Glasgow at the end of 

November this year.”

Returning to maritime matters, Ambassador Royo 

explained that London is a very important maritime hub thanks 

to the presence of the IMO and “that is why we have both a 

Consulate and a Regional Office of Documentation for the 

Panamanian flag authority here, located in the same building, 

so we can process applications and issue certificates quickly.  

“We are also conscious of the need to use new 

technologies, especially after the experience of the 

pandemic and the need to adapt to 

a new reality. Right now, some 95% 

of the documentation in our registry 

is digitalised.”

The Ambassador related how 

the first four months of 2021 alone, 

406 new vessels entered the registry, 

of which 105 were newbuildings 

representing around 3.1 million gross 

tonnes (gt). “Also, HMM Algeciras 

was the largest container carrier in 

the world at 23,950 TEU and I went to 

visit her when she called at London 

last summer,” she said. At the end 

of April this year, the Panama Ship 

Registry stood at 8,652 ships of 236.5 

million gt.

“Regarding the growth 

opportunities for the country of Panama 

itself,” Ambassador Royo continued, “I 

think these are centred on the fact that 

we are strategically located in Central 

America at a point where the Atlantic 

and Pacific Oceans are only 80km apart 

and that’s why we have the Canal in 

our country. And that strategic location 

means we have become a hub for many 

businesses, including air transportation 

and of course maritime. 

“We now have 155 multinationals 

operating in our country, and the 

whole logistics industry is an important 

growth sector for us. The Canal itself 

represents a significant contributor to 

our GDP and connects us with some 

1,500 ports all across the world.

First Person
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“As regards my typical working day as Ambassador, 

people see me as very relaxed in the office but that’s 

because I have a wonderful team. I walk every day to 

the Embassy from my home in central London, crossing 

Kensington Gardens and then Hyde Park, and I spend time 

admiring these marvellous gardens and flowers: I really 

admire how the English people take care of their Nature.” 

The Ambassador is also an avid reader, and explained 

how she had become part of a book club in London “where 

we gather every week to discuss a book we’re reading, 

which I really enjoy. There were some months we weren’t 

able to do because of the pandemic, but we’re only six so 

most of the time we have been able to meet up in person.

“And as Ambassador I have been made to feel very 

welcome by the UK Government 

who have a very good approach 

to Latin America in general,” 

she added.

“So all this makes me feel 

good and makes it easy for me 

to work here as a Latin American 

Ambassador. I am honoured to 

represent my country, which is 

marvellous place. Panama is open 

to business, strategically located 

with beautiful islands in both seas, 

a multicultural society with seven 

indigenous peoples, and we 

live in peace. So it’s easy to work 

representing this country (laughter).”

On the subject of ecology, 

Ambassador Royo pointed out 

that as of June this year there 

was a national decree that 30% of 

Panama’s waters should become 

a marine protected area. “We’re 

one of the first countries to 

have achieve that aim,”she said, 

“which is the main objective of 

the Global Ocean Alliance led by 

the UK.

“And also, the Panama Canal 

Authority has announced that the 

operations of the Panama Canal will 

be carbon neutral by 2030, which 

means in less than 10 years’ time. 

I would like to add that Panama’s 

mission is to focus on leading 

and complying with international 

standard regarding the protection 

of the environment.  

“For example, United Nations climate change body 

the UNFCCC has recognised that advancements made 

by Panama, in order to achieve our common goal to 

address the negative effect of climate change. And I 

think it’s very important to know that Panama is one of 

only three countries in the world to be climate negative, 

along with Bhutan and Suriname.”

Ambassador Royo ended by expressing her sincere 

hope that Panama’s vaccination efforts against the 

pandemic would continue going well and that the 

country would make it out of the UK’s ‘red list’ so that 

“myself and others from Panama will be able to be 

present at London International Shipping Week in mid-

September.” l

First Person
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Despite keeping himself more-

than-busy as Chairman of the 

Baltic Exchange, a non-exec 

Director of Tsakos Energy Navigation 

and soon to step up to become 

Chair of the Board of Advisors for 

London International Shipping Week 

2023 (LISW 23), leading shipbroker 

Denis Petropoulos has always 

retained a strong element of ‘play’ in 

how he works.

When this writer first met him 20 

years ago, Denis was heading up 

the tanker and chartering business 

at Braemar Tankers Ltd, the 

company he had set up in the mid-

1980s after a seven-year stint in the 

Tanker Department at Clarksons. 

As Braemar’s businesses grew the 

now expanded company relocated 

in a stylishly converted church in 

London’s fashionable Marylebone, 

where the crypt had been turned 

into meeting rooms whose walls 

were lined with high-end sporting 

memorabilia – framed rugby shirts 

signed by leading international 

teams and the like – purchased at 

charity auctions. 

Indeed, Denis had been a keen 

rugby player himself, representing 

a London Division One club until a 

serious injury in the scrum – where 

during a match he had been asked 

to deputise as ‘hooker’ in the 

front row from his normal ‘flanker’ 

position in the back-row – ended his 

amateur career. 

Protracted recovery meant Denis 

had to cast around for another 

sporting hobby and decided to take 

up… flying. Today he pilots his own 

six-seater, pressurised twin piston 

engine business aircraft, a Cessna 

340, and before the pandemic 

struck he would regularly take on 

trips over to the Continent. Even 

when he spent a few years based 

in Singapore last decade, or on 

business trips to the US, he has been 

wont to hire light aircraft to explore 

the geography of those regions and 

keep his pilot’s license current.

An interest in other sports 

survived the rugby injury, however, 

and besides becoming a keen golfer 

again Denis has always had an avid 

interest in skiing. So much so that 

about 10 years ago he bought a 

Denis Petropoulous 
Chairman of the Baltic Exchange

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?
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restaurant and après-ski bar, La 

Terrasse du Village, in the up-

market resort of Méribel in France’s 

leading winter sports region of Les 

Trois Vallées in the Alps. 

Naturally Denis flies himself 

over there whenever he can, using 

nearby airfields in either Chambéry 

or Courchevel, and he modestly 

describes the restaurant – which 

also hosts live music and styles 

itself ‘the beating heart and soul 

of Méribel village’ – as “a lifestyle 

business, which pays for the ski 

holidays.” The resort enjoys one 

of the longest ski seasons in the 

Alps and has managed to stay 

open throughout the pandemic, 

the restaurant switching to home-

delivery service during lockdown 

periods. ‘’I can’t wait for the next 

ski season to reopen and have 

lunch on our sunny terrace.”

But despite all this strong 

element of ‘play’, Denis remains 

passionately committed to the 

shipping business and to the 

important role that institutions like 

the Baltic Exchange and London 

International Shipping Week have 

to play; he is also a patron of the 

National Maritime Museum in 

Greenwich and became a proactive 

fund-raiser for UK charity the RNLI 

(Royal National Lifeboat institution).

Owned nowadays by the 

Singapore’s SGX and heavily 

focused on the electronic provision 

How I Work
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of real-time indices, the Baltic Exchange nevertheless 

remains one of the maritime pillars of London and the 

UK, with “its motto ‘Our Word Our Bond’ one of the most 

powerful messages in shipping,” he says. 

“We transact across countries and across divides,” 

Denis explains, “and ships have to start moving while the 

ink is still wet on contracts.” Baltic Members understand 

that they have to abide by the Baltic Code, which was 

“refreshed rather than revised” as recently as 2020, he adds. 

“Transparency, trust and integrity have to be part of it.”  

He also emphasises the important role that a body like 

the Baltic has to play in ‘mentoring’ young recruits to the 

industry and one that has necessarily been rather neglected 

during the pandemic. “We’re not vocational but have a duty 

to the industry,” says the Baltic Chairman. “That Members 

need to mentor is one my biggest mantras.”

As for London itself, the history of shipbuilding in the 

UK and the capital being one of the world’s busiest ports 

meant London became the centre of maritime services 

with insurance, chartering and financial institutions deeply 

rooted in The City. Denis believes that the presence of 

such a body of knowledgeable maritime professionals - 

such as shipbrokers, maritime lawyers, insurers, bankers 

and the like – together with the technical expertise tied 

up in the IMO and all the international bodies based in 

London - makes the country a continuing powerhouse in 

world shipping. 

“London and the UK may not be a world leader in 

every aspect of shipping today,” he says, “but everything 

we do, we do well. London International Shipping Week 

2021, a biennial event, takes place this September 

where over 100 events are already on the calendar with 

delegates from around the world registered either in 

person or virtually as travel permits. 

“The challenges organising LISW21 have been 

continuous but with an advanced online portal for attendees 

this year it promises to reach more people than before, with 

London having the greatest maritime shop window.” l



Helen Polychronopoulou  
President and Vice-Chair of SEA Europe

HEMEXPO President and Vice-Chair of SEA Europe, 

Helen Polychronopoulou sees collaboration 

between shipping industry stakeholders as the key 

to innovation and decarbonisation.  

Helen Polychronopoulou has dedicated her career 

to the successful growth and development of the marine 

equipment manufacturing industry in Greece and 

today leads HEMEXPO - Hellenic Marine Equipment 

Manufacturers and Exporters. 

Established in 2014, HEMEXPO has quickly developed 

a pivotal role in representing Greek marine technology 

specialists by reinforcing links worldwide with ship owners 

and operators, class societies and shipyards.

As current Executive Vice President at Environmental 

Protection Engineering, Business Development Manager 

for ballast water technology company ERMA FIRST and 

President of METIS Cyberspace Technology SA, Helen has a 

keen understanding of HEMEXPO member needs. Working 

with external organisations on the level of partnership 

stimulates technological innovation, she says. 

“An initial aim for HEMEXPO was to build on 

shipbuilding momentum in Asia so that members were 

given every opportunity to equip the Greek vessels being 

built there,” she says. Over the last 15 years, it is estimated 

that over 1,000 Greek-owned vessels have been built in 

China alone.

How I Work
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“The subsequent Greek economic crisis created 

an uncertain business environment which intensified 

the need to remain competitive,” Helen adds. “We 

were able to invest in joint marketing activities, share 

business intelligence and exchange information, bringing 

opportunities around the world.”

Unified HEMEXPO platform 

HEMEXPO also made the supply chain a specific area 

of focus, working closely with its members’ customers to 

understand their needs and ensure their satisfaction on product 

quality, delivery times and on meeting shipyard specifications.  

“However, right from the outset we were also convinced 

that a unified platform would allow us to make a greater 

contribution to maritime dialogue and interact with other 

industry stakeholders on an equal footing,” the HEMEXPO 

President says. 

In June, Helen was also appointed Vice-Chair of SEA 

Europe, representing Europe’s collective marine equipment 

manufacturers, of which HEMEXPO has been a member 

since 2015.

“It is a true honour… and I am delighted to take 

this opportunity to deepen HEMEXPO’s partner role 

and provide further support to the industry as it moves 

forward,” commented Helen upon her election. “This is 

an important time for the industry, where collaboration 

and new technology development are vital to 

addressing its challenges, improving vessel performance 

and meeting International Maritime Organization 

climate objectives.

As regards Greek marine equipment manufacturers, 

besides “the surge in new orders going to Asian 

shipyards, we saw a significant increase in shipbuilding 

for the leisure and cruise industry, with resulting high 

demand for equipment and products,” says Helen. 

“Many HEMEXPO members are active in cruise 

projects, especially in Portugal and Croatia. Clearly, the 

last 12 months have been extraordinarily challenging, 

but projects are still continuing for smaller, boutique 

cruise ships that can be used for expedition cruises 

with fewer passengers.”  

Far-reaching collaboration

In May last year, HEMEXPO signed a Memorandum 

of Understanding and Cooperation with the Hellenic 

Association of Space Industry (HASI) and the Hellenic 

Association of Mobile Applications Companies (SEKEE-

HAMAC). With robotics, AI, new lightweight composite 

materials and green propulsion solutions continuing to 

offer new possibilities in ship design, the associations 

foresee the basis for collaborative innovation that can 

benefit the shipping sector worldwide.

Greek Minister of Shipping, Ioannis Plakiotalis, has been 

vocal in support of the collaboration, which HEMEXPO also 

sees as important in helping ensure Greek manufacturers 

are included on the manufacturer lists maintained by 

Chinese shipyards. 

“This is a significant commitment, to tackle the 

challenges facing the marine equipment industry which 

could significantly impact export opportunities,” says Helen.

Never far from the surface where marine technology 

is concerned is the need for shipping to live up to its 

commitments to environmental compliance. Expected 

Marine Environment Protection Committee approval of the 

Energy Efficiency Existing Ship Index in June 2021 is just 

the latest aspect of IMO plans to ensure shipping’s CO2 

emissions are cut in half by 2050. 

“We are seeing a revolution in the shipping industry 

that compares to the switch from sail to steam,” she says. 

“However, what is different is that this is not going to be the 

kind of transformation where one size fits all; we are going 

to need to accept a high degree of diversification.”

Mature green agenda

Contrary to views expressed by some commentators, 

Helen says the shipping industry today exhibits “a 

welcome openness to new ideas, a readiness to listen and 

discuss, and a willingness to trial new technologies on 

board vessels.” 

The momentum is such that the marine equipment 

industry must be quick to respond and ready for what 

happens next, she says. “This is why investment in 

collaborative research and development projects is so 

important. All of HEMEXPO’s members are working on a 

new solution in one way or another and all need to ensure 

solutions are efficient and reliable. 

“It is not just the products themselves: the entire 

maritime mentality is changing. We now have the Poseidon 

Principles as a new global framework for responsible finance 

that will help shipping achieve the IMO’s climate objectives 

and provide incentives for decarbonisation. Today, banks 

see environmental, social and governance (ESG) as part of 

their criteria for investments. 

“Ultimately, companies that do not recognise the new 

reality will not survive. Of course, this is a challenge for the 

whole maritime sector but it has direct consequences for 

equipment suppliers, whose best option is to be part of 

collaborative efforts to identify opportunities, develop and 

trial new technologies and develop insights into what is 

going to happen next.”  l
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PANAMA
Special Report

PANAMA

Earlier this year the Republic 

of Panama’s Environment 

minister, Miciades Concerción, 

declared that impact of climate was 

“already becoming painfully clear 

in countries like ours, located at the 

centre of the Pacific and Atlantic 

oceans. At the waist of the Americas. 

Escalating global temperatures were 

“raising the risk of islands and our 

coast being lost to the sea,” he said. 

“As temperatures and emissions 

have increased, so too have ocean 

acidification, saltwater intrusion, 

coastal erosion and sea levels, causing 

cascading consequences for Panama’s 

resource-rich marine coastlines.”

The minister warned that 

if countries failed to act, the 

consequences would extend beyond 

environmental devastation into the 

world economy. He pointed out that 

“The Panama Canal, a cornerstone for 

international trade at the crossroads of 

the Atlantic and Pacific oceans, is now 

charging a freshwater fee so the price 

of its limited resources can be factored 

into global supply chains. 

“For Panama, keeping this critical 

trade route intact is a must to avoid 

a more consequential impact on 

global supply chains,” he continued, 

stating that the Canal’s presence left 

the country “uniquely positioned 

to lead the international community 

towards a better future. That involves 

taking serious steps to confront climate 

change and sea conservation both at 

home and with partners abroad.”

Panama has therefore set 

“aggressive” new climate goals, 

he continued, and “placed ocean 

conservation as a top priority of our 

environmental agenda”. This included 

designating five special marine-

coastal resource management zones 

and more than 46 marine protected 

areas, thereby granting greater legal 

and environmental protections to sea 

grasses and coral reefs.”

Green route strategy



The Panama Canal Authority (ACP) 

five years ago inaugurated its own 

Green Route Strategy - coinciding 

with the opening of the waterway’s 

US$5.2bn ‘neopanamax’ expansion 

– under which a Green Connection 

Environmental Recognition Program 

rewards customers whose vessels meet 

high environmental efficiency standards 

with priority ranking when booking 

Canal transits. An accompanying Green 

Connection Award was inaugurated 

to recognise vessels complying with 

highest environmental performance 

standards, of which there have been 

more than 1,500 recipients to date.

The waterway itself has 

represented the ultimate “Green 

Connection” between the Atlantic and 

Pacific Oceans ever since its opening 

more than 100 years ago, points out 

the ACP, which provides an Emissions 

Calculator on its website to allow 

shipping lines to see just how much 

Greenhouse Gases they save by using 

the Canal compared to other routes.  

Earlier this year the ACP took 

another important step 

down the green path, committing to 

decarbonise its operations with the 

aim of become carbon neutral by 

2030. To this end it has embarked on 

a transitional programme for all its 

operations which envisages a switch 

to using electric vehicles, tugs and 

launches powered by alternative marine 

fuels, hydraulic energy and photovoltaic 

plants producing electricity.  

The ‘freshwater fee’ was 

introduced last year as a permanent 

surcharge to transit fees after the 

historically low water levels of recent 

years, notably a severe drought 

in 2019 that badly affected water 

levels in the Gatun and Alhajuela 

Lakes, main sources of water for the 

Canal as well as much of Panama’s 

population. The ACP has since 

launched a programme to design 

and build a new water management 

system, intended to guarantee 

an adequate water supply for 

both Canal operations and local 

consumption for the next 50 years. 

The Canal also requires ships 

entering and exiting the waterway 

to stick to designated routes and 

observe a maximum 10-knot speed 

limit on the Pacific side between 

August and November, to protect 

whales, dolphins, and other large 

aquatic animals, also serving to 

reduce their carbon emissions.

“When we talk about 

sustainability at the Canal, we take 

into account the protection and 

wellbeing of our entire ecosystem 

and biodiversity,” said Panama Canal 

Administrator Ricaurte Vásquez 

Morales upon renewing the measures 

this year. “We are grateful for our 

customers who continue to recognize 

the value of these measures and the 

Panama Canal’s offerings as a green 

route for global maritime trade.” l
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A growing  
flag that 
takes good 
care of its 
seafarers
It is said that Panama is the registry that never sleeps. 

One of its offices is always open somewhere in the 

world, and with over 8,650 ships and more than 500,000 

seafarers it is by far the world’s largest flag. In the first 

four months of this year alone it received no fewer than 

104 newbuildings totalling some 3.2m gt, bringing its total 

registered tonnage to a massive 235.6m gt.

No wonder then that the Panama Maritime Authority 

(AMP), which runs the Panama Ship Registry through its 

General Directorate of Merchant Marine, has been leading 

efforts to prioritise seafarer welfare during the pandemic. 

A book could be written about all the cases involving 

seafarers that the AMP is solving on a daily basis. From 

crew abandonment, ships and crews infected with 

COVID-19, numerous emergencies, and extensions 

of certificates to the analysis of the thousands of risk 

assessments carried out by shipping managers.

The AMP’s Seafarers Directorate has achieved a long 

list of objectives since the current Administration took 

office and appointed new officials in 2019. One of the most 

relevant and important has been the historic recovery for 

seafarers of salaries owed by shipowners. The Department 

of Maritime Labour Affairs of the Directorate of Seafarers 

of the AMP has managed 

to do remarkable work 

getting those monies for 

seafarers. 

Capt. Juan Maltez, 

Director General of the 

Seafarers Directorate, 

says that up to July 2021 

there has been a total 

of US$ 5,099,431.58 

recovered to pay to 

seafarers whose salaries 

were outstanding. This is a communal effort made by 

all departments of the Seafarers Directorate involved in 

getting the arrears paid to the affected seafarers.

Additionally, a staggering 702 Labour Conflicts and 

Complaints have been effectively processed and resolved. 

A total 921 repatriations worldwide have been made, 

seafarers being helped to return to their homes and 

families with, of course, their outstanding wages paid.

Indeed, the Directorate is finely attuned to the needs of 

seafarers with the Director General himself being a Master 

Mariner and his staff also having nautical backgrounds. 

Capt. Maltez has fought constantly for crew changes to 

be allowed to take place and he is a staunch advocate of 

seafarers’ rights within IMO. 

In July 2020 he wrote to IMO asking for a full list of 

countries that have declared seafarers as key workers and 

together with details of their airlines and open airports, 

in order to maintain constant communication with ship 

managers and ship owners to inform and assist them with 

their crew changes – although unfortunately few countries 

replied through IMO.

Undeterred, the Seafarers Directorate has never stopped 

working for the benefit of seafarers. Since March 2020, when the 

first COVID-19 lockdown hit the country, the work it has carried 

out and the innovations it has put in place has been extensive.

It introduced Guidelines for the development of 

Maritime Training Courses and Programmes by unifying 

all 16 national and 32 international Training Centres 

Maritime with approved Guides for the development of 

courses as per STCW’78, amended based on IMO & AMP 

requirements. This guideline also covers the requirements 

to comply with the European Maritime Safety Agency 

(EMSA) on the outstanding issues found during their last 

audit, and also, in preparation for the next country audit 

that IMO will conduct in 2022.  

Capt. Juan Maltez,  
Director General of the  
Seafarers Directorate



Thanks to the AMP’s efforts, Panama also acted as a 

veritable ‘humanitarian hub’ during the pandemic, becoming 

the first country in the world to provide assistance to a 

COVID-19 infected ship, receiving praise internationally 

for taking decisive action that managed to save the lives 

of the passengers and crew of the cruise ships Zaandam 

and Rotterdam. Panama was one of the first to apply the 

Recommendations established in IMO letter N ° 4204 / 

Add.14, relative to safe crew changes and their protocols. 

Following the IMO guidelines, Panama created 

seven different protocols of its own for repatriation, 

disembarkation and boarding of crew members, achieving 

between March 2020 and May 2021 more than 18,000 

movements related to crew changes (repatriation and 

disembarkation) of various nationalities, including 

Panamanians, from different types of vessels, mainly from 

cruise ships arriving to Panama by sea and by air.

The country also readily adopted the IMO position of 

declaring seafarers to be key workers as early as May 2020 

and more recently, in May this year, a ‘vaccination day’ 

was held for pilots, port workers and other workers of the 

shipping industry.

Introduction of e-certificates was fast-tracked to beat 

the pandemic and facilitate seafarers obtaining their 

documents more quickly in secured and easier fashion. 

Between November 20 and June 21, a total of nearly 

180,000 e-certificates were issued, including provisional 

certificates (TCs), course endorsements, proficiency 

certificates and endorsements of proficiency certificates. 

A particularity of these certificates is that they comply 

following the Circ. FAL.5 / Circ.39.Rev.2, ensuring that 

the documents issued by Panama have a unique tracking 

number as well as a quick verification code (QR Code) that 

will allow both seafarers and the inspectors streamline the 

processes of obtaining and validating the document.

In addition to the advantages at an economic, 

operational and sustainability level, the adoption of this 

new technology is part of a strategy focused on creating a 

paperless culture and thereby benefiting the environment.

Financial donations were made to the International 

Maritime University of Panama (UMIP). The Seafarers 

Directorate has contributed over US$3m, whereby 

the AMP is supporting education for the growth and 

economic progress of the maritime sector nationally and 

internationally, in keeping with one the 17 United Nations 

Sustainable Development Goals (SDG 4) to ‘ensure inclusive 

and quality education for all and promote lifelong learning’.

Incentives for national seafarer employment were given 

to Panamanian vessels employing Panamanian cadets 

and officers. In February 2021 a new Resolution was 

passed, granting discount incentive to shipping companies 

of up to 50% on the current rate in people’s technical 

documentation services of foreign going vessels.

In addition, a Boarding Committee was formed to 

coordinate, promote and receive offers from shipping 

companies and shipowners for more job opportunities for 

Panamanian seafarers. This is already showing positive result 

as shipping companies are approaching the registry and 

seafarers are embarking.

Also, a ‘My First Maritime Work Experience’ 

programme was created among students and recent 

graduates of maritime courses universities in Panama, 

receiving an international award at the virtual Career4SEA 

awards ceremony in Greece, in the category of best 

initiative to promote the maritime starters careers.

Capt. Maltez discloses that the future goals for the 

Seafarers Director are equally ambitious, the Directorate 

working on the recognition of the Republic of Panama as a 

third country by the Maritime Administrations of the member 

countries of the European Union regarding the qualifications 

and certificates of proficiency issued by the Directorate 

General of Merchant Marine of the AMP in Panama.

The Directorate is also taking steps to ensure the AMP 

remains on the IMO’s white list by the systematization, 

digitization and innovation of maritime training processes.

It is also preparing to receive the mandatory audit that 

the IMO will carry out in 2022, to Panama as Member State, 

to determine the degree of fully and effectively, compliance, 

with the obligations and responsibilities as a Flag State.

To conclude, while the pandemic will be remembered 

for many years to come as a dark chapter in the history of 

the world – and of the shipping industry, for the way that 

seafarers have been deprived of their freedom and for a lack 

of cooperation among countries. However, if more countries 

had reached out the way Panama has done, probably the 

number of crew changes would have increased rapidly. 

Panama has reacted in the way one would expect of a 

country with a world-leading registry, their actions in helping 

mariners during the benefit echoing the national motto: Pro 

Mundi Beneficio - For the Benefit of The World. l

Panama Special Report
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The above article was kindly contributed by Maria Dixon, Director of ISM Shipping Solutions and former  
Head of Shipping at the Panamanian Consulate in London. In 2019, Maria was inaugural winner of the Panama 
Maritime Lifetime Achievement Award, jointly decided by the country’s Association of Maritime Lawyers, 
Chamber of Shipping, Canal and Registry.
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Maritime intelligence company 

Pole Star has enjoyed a 

long and close working 

relationship with the Panama Maritime 

Administration (AMP) and hopes to 

strengthen that bond by securing a 

new five-year contract with the AMP 

to provide LRIT Services (Long Range 

Identification and Tracking) along with 

sanctions screening, SSAS management, 

and coastal surveillance services, says 

CEO Julian Longson.

Formed in 1998, Pole Star has already 

notched up several disruptive ‘firsts 

’ Longson told SMI. These included 

developing the industry’s first web-based 

ship tracking system in the late 1990s, 

well before the IMO mandated the use of 

Automated Identification Systems (AIS), 

and subsequently the Ship Security Alert 

System (SSAS) - a non-audible, non-

visible alarm signal in case of terrorist 

or pirate attack that is sent back to the 

vessel’s shore centre and flag. Pole 

Star also introduced the first LRIT Data 

Centre, he says, describing it as “a bit like 

a global Air Traffic Control but for ships”.

The AMP began a phased approach 

to its implementation of LRIT just over 

10 years ago, Mr Longson continues, 

a notable undertaking as the world’s 

largest registry with the greatest number 

of vessels (300gt and above) requiring 

the systems. As part of the international 

LRIT system, all Panamanian-registered 

ships have their position tracked every six 

hours, with that information shared across 

other flag states as relevant and under 

strict conditions.

Pole Star has been the only contractor 

to provide the Panamanian authorities 

with LRIT services, and “because of 

the service enhancements we have 

introduced, each time there has been a 

tender the specification has got bigger,” 

Mr Longson relates. The requirement 

has evolved from ‘just LRIT’ to ‘LRIT plus 

sanctions compliance and other services’, 

he says, with an additional new need for 

Maritime Domain Awareness (MDA) , 

enabling detailed vessel investigations 

and monitoring, as well as port and 

coastal surveillance. 

“Pole Star was already offering 

sanctions compliance tools to the finance 

and commodities sector,” he says, so it 

was only logical for it to extend those 

services to the wider maritime industry 

when the US OFAC (Office of Foreign 

Assets Control) tightened its sanctions 

scope for shipping in May 2020. 

Flags in general were “under scrutiny 

at the time for having vessels that 

were either knowingly or unwittingly 

breaching sanctions,” Longson 

continues. “So Panama became the 

first major flag to adopt a sanctions 

compliance programme, and that was to 

their huge credit.

‘The Panama Government as a whole 

wanted to show demonstrably that it 

was applying anti-money laundering 

measures,” he adds. No suspicions 

were attached to the AMP “but they 

took it upon themselves, because of the 

size of their fleet, to show they weren’t 

involved”, setting an example to other 

flags around the world.

Pole Star has played an important 

role in facilitating all this, having set up a 

15-strong office in the country to provide 

services to the Panamanian administration. 

“It’s the world’s largest flag, and 

with Pole Star as its partner we feel it 

has made real progress in bringing the 

flag to the highest level of operations. 

We’ve served under three different 

governments and therefore three 

different maritime administrations now, 

and hope to continue that for some 

time.,” says Mr Longson.

“A substantive part of Pole 

Star’s business today is extending 

everything we do into both sanctions 

compliance and carbon screening,” 

he continues. “Everything today is 

about decarbonisation, and matters 

surrounding sustainability and 

compliance. At Pole Star, with our 

clients like AMP, we are trying to 

bring in an understanding of how 

clean a vessel is in terms of its carbon 

rating, on its existing alliance with 

CarbonChain - which provides firms in 

highly polluting comm,, for users such 

as charterers and shippers”, to which 

end the company plans to leverage 

odities sectors with a platform to track 

the greenhouse gas emissions of their 

supply chains.

“When you have a good 

relationship with your client,” concludes 

the Pole Star CEO, Panama “is a very 

good place to do business.” l

Keeping a watchful eye

Julian Longson

Panama Special Report
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Founded in 1923, Morgan & Morgan is a full-service Panamanian law 

firm which currently has a team of over 70 lawyers that focus on 

providing bespoke legal advice on a wide range of matters including 

shipping and admiralty litigation, ship finance and registration. The firm 

also covers corporate services, estate planning, banking and finance, 

infrastructure projects and energy, mergers and acquisitions, capital 

markets, dispute resolution, intellectual property, immigration law, labor and 

employment law, real estate, taxation, among others.

“Panama is among the world’s most recognized global trade and 

investment centres in the heart of the Americas, offering to corporate 

investors real estate solutions, incentives, world-renowned logistics and 

digital infrastructure,” says Jazmina Rovi, Morgan & Morgan Partner working 

in the Ship Registration & Finance Department. It also offers “decades of 

proven international business excellence, including an impressive collection 

of innovative multinationals and entrepreneurs, all contributing to vitalize the 

country’s opportunities and economic diversity,” she adds.

Ms Rovi lists advantages of Panama’s business climate as including: 

“Capital Flexible tax and regulatory regimes, territorial tax system, dollarized 

economy since 1904, Special Economic Areas, 19 trade agreements worldwide 

and excellent infrastructure”.

“Another great advantage of conducting business from Panama is its 

connectivity,” she adds. “Panama is the best-connected country in the 

Americas with access to two oceans: Atlantic and Pacific. Panama offers a 

unique bridge for new business opportunities that benefit from valuable 

logistics assets by air, sea and land.”

Morgan & Morgan offers all services related to vessel registration in 

Panama and claims to be the leader in Panama on ship finance and ship 

registration, “working on a regular basis with the Panama Registry to 

contribute to the updating of its legislation and practices to better address 

clients changing needs.” 

It lists the numerous benefits of the flag as including “The support of a 

state run Registry of a country that is Category A Member of the IMO and 

party to SOLAS, STCW, MLC and all majors conventions on safety of life at 

sea, manning and prevention of pollution; a worldwide network of Panama 

Consulates and Technical Offices for 24/7 assistance; due-diligence checks 

prior to registration to assure good record of vessels, owners and managers; 

officers and seafarers can be of any nationality; vessels are only subject to 

tonnage tax – no tax on earnings from operations; discounts for newly built 

vessels, vessels belonging to a same economic group and others; expedite 

vessel registration processes; registration of ownership title and mortgages 

within one hour through Panama Consulates; and specialized maritime trade 

laws and maritime jurisdiction.

“Morgan & Morgan also has strong financial transparency and anti-

bribery and anti-money laundering policies”, adds colleague Andres V. 

Mejia (pictured overleaf), who works in the Shipping and Admiralty Litigation 

practice group. The firm’s Compliance Plan includes, in addition to KYC 

(Know Your Client) policy, periodic training for all its lawyers, executives and 

staff as well as internal audits that cover compliance with the firm’s Code of 

Ethics. The Compliance Team of the firm is often called upon for feedback on 

Panama Special Report
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best practices by government officers as well as by private sector 

companies. Meanwhile, the Panama Maritime Authority itself has 

signed up to industry body the Maritime Anit-

Corruption Network.

One aspect that Morgan & Morgan says 

sets it apart from other law firms is its Audit 

and Risk Committee led by an independent 

executive that on a periodic basis meets 

with compliance executives to review 

policies, manuals, goals and reports in all 

the jurisdictions where the firm operates. 

In conclusion, Ms Rovi points out that the Panama 

Ship Registry is not only the world’s largest but also “is in 

close contact with clients worldwide, always open to new 

developments and ready to offer solutions. Morgan & Morgan 

is proud and honored to be the legal counsel of ship owners 

and prime financiers in all major shipping centres and its team 

of lawyers is ready and willing to offer its strong expertise to 

support your shipping business.” l

Panama Special Report

Expert technical  
assistance

Talleres Industriales is a ship repair and 

marine solution company at the Panama 

Canal with a fully skilled and globally trained 

workforce ranging from 300 to 400 employees.   

The company has fully equipped workshops 

and floating equipment at both sides of the Panama 

Canal to provide services to vessels at 24-hour notice, 

throughout Latin America and the Caribbean. It carries 

out work on an average 1,200 vessels a year.

“We were extremely busy in 2020, ‘Year of the 

Pandemic’, due to many accidents such as collisions 

and fires in engine rooms, and other major projects,” 

relates General Manager Lino Arosemena. “Also, 

since the country was closed, there were many jobs 

that were performed by our company that usually 

were done with riding crew or foreign technicians that 

used to come to Panama.”

The company describes its business model as “an 

emergency room for ships”, reflecting its capabilities as 

a one-stop-shop for all types of afloat and underwater 

services. It prides itself on “undertaking the challenges 

that others don’t”, claiming “no matter how big the 

challenge is, we can come up with a solution.”

The company’s work pattern is also somewhat 

dependent on traffic movements on the Panama Canal, 

Mr Arosemena explains. “Whenever there is waiting 

time on the transits, due to maintenance, we have a 

high flow of jobs – since ship managers take the time 

before transit to do maintenance and repairs.”

One major innovation of late has been the building 

of a new state-of-the-art dive tank at Talleres’ facilities 

in Cristobal for training and certification purposes. 

Specifically, this will allow it to approve Type-A Wet 

Welders as requested by major Classification Societies.

In addition, the company is working on stepping up 

its use of remote drones for inspection and is planning 

to be “the pioneer of drone delivery business in 

Panama”, its General Manager says.

Talleres Industriales also carries out Ship-to-Ship 

(STS) transfers and assists with the revised mooring 

arrangements that the Canal requires of New Panamax 

vessels now able to transit the Canal following addition 

of a larger third set of locks five years ago. l

Booming ports sector

Panama is well placed for port 

infrastructure having no fewer 

than five major container terminals 

strategically located close to either end of 

the Canal. Collectively these serve not only 

as a gateway for national traffic but also as 

an important transhipment hub for other countries in Central America 

and the Caribbean, as well as for other destinations in the Americas. 

The country’s largest container facility, located east of the Canal’s 

entrance on the Atlantic coast pictured], is Manzanillo International 

Terminal–Panama, a joint venture between SSA Marine of Seattle 

and Panamanian investors. Other terminals on the Atlantic side 

are Cristóbal port managed by Hutchison-owned Panama Ports 

Company (PPC) and Evergreen’s Colón Container Terminal (CCT), 

while PPC-managed Balboa port and PSA Panama International 

Terminal lie on the Pacific side.

The combined throughput of Panama’s container ports reached 

a record 7.73m TEU in 2020, 5.3% more than the year before, while in 

the first half of 2021 volumes were some 8% ahead again. 

With Panama’s GDP having declined 18% last year due the 

pandemic, the strong traffic figures are seen as reflecting the country’s 

growing importance as a regional hub, both for transhipment and for 

an emerging logistics industry. Indeed, many of Panama’s ports have 

played an important role during the pandemic storing cargoes for 

other, smaller countries in the region that were effectively cut off from 

international trade during various lockdowns. l
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DIGITALISATION DIGITALISATION 
 AND SMART  AND SMART 

 TECHNOLOGY TECHNOLOGY
Helping shipping exploit the opportunities as it works  

 to a cleaner future. A class perspective

An SMI Round 
Table Debate held 

in association with

In the latest in our series of industry round table debates, SMI talks to industry 
experts about Digitalisation and Smart Technology and what is needed to help 

shipping exploit the opportunities as it works to a cleaner future. Panellists were: 
Marta Ponis, Technical Director North Europe, RINA; Daria Fedko, Founder & 

CEO, WeAR Studio; Andrea Benfenati, Vice President Functional Design, Vard; 
Vasileios Panagoulias, Principal, Boston Consulting Group; and  

Andreas Hadjipetrou, Managing Director, Columbia Shipmanagement. 
Moderated by Sean Moloney, Managing Director of Elaborate Communications.

Sean Moloney 

Good morning, everybody.  I’d like to welcome you to the latest in 

Ship Management International’s series of webinars, which we’re 

very delighted to be doing in association with RINA. Today we’re 

going to be talking about the whole issue of digitalisation and smart 

technology which are at the heart of shipping’s future growth strategy 

as it seeks to position itself ahead of likely changes in trading patterns 

and supply chains. Good data analysis and transparency are key so 

that stakeholders can work together to reduce accidents, improve 

efficiency, and maintain regulatory compliance. But what about our 

people and our environment, what will they be demanding?  Our 

speakers today will discuss and debate the best ways that the 

maritime industry can work together to achieve these goals.   

Andrea Benfenati
I think that we are touching today on one of the most challenging 

topics that will influence the shipbuilding and ship markets. 

Digitalisation is a very crucial point and day-by-day we are collecting 

Scan QR code  
to watch the  

full debate

https://www.youtube.com/watch?v=QwmODIU-uuU
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the feedback and needs of our clients - they are the ones 

pushing us as shipbuilders and designers toward this 

digitalisation of ships. We as shipbuilder and, of course, 

the classification society have to collect this input from 

the clients and make it real… to work together, along with 

the customer itself and the authorities, using a pragmatic 

approach, to transform this feedback into what will be the 

ships of the future.

Digitalisation is not only in the ship industries, it will lead 

our way of life and our works in the future in terms of 

improving efficiency and data analytics and all the other 

aspects that can improve our life, our work, and for 

sure looking at a green economy and a green market. 

Digitalisation is the way forward to reach this.  I think that 

this is a very crucial point that everyone has to look at the 

future for a better way of how to move forward.

Sean Moloney
Brilliant, Andrea. Thank you very much indeed. I’m going 

to come over to you now Marta, welcome, and ask you 

to give me your policy statement, your view on the whole 

issue of digitalisation and smart technology and how 

shipping can be helped to exploit those opportunities.

Marta Ponis
Thank you, Sean, and to everyone for being here today. 

I’m very happy to be part of this open discussion, in 

particular now that I’m at RINA, where of course we are 

working with a great deal of regulations and requirements 

for the future.

I see digitalisation as a mast in order to be able to 

achieve all these goals and targets in the best way. I’m 

talking about decarbonisation and being compliant with 

all environmental requirements, as well as technical 

and safety requirements. To go in that direction with 

the speed that we need to - because the requirements 

and the target are quite short-term – the only way is to 

use a boost from digitalisation in different ways. Firstly 

by analysing the data of the vessels that we have in 

the existing fleet to see how their operations can be 

improved, and then to end up with the vessel of the 

future that Andrea has mentioned. 

Marta Ponis, Technical Director  
North Europe, RINA

Andrea Benfenati, Vice President 
Functional Design, Vard
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Daria Fedko, Founder &  
CEO, WeAR Studio

Andreas Hadjipetrou, Managing Director, 
Columbia Shipmanagement

Vasileios Panagoulias, Principal,  
Boston Consulting Group

That vessel of the future will be digital. I have this vision 

of a ship with a future connected to a platform where 

everybody can get the data from the ship. From the port 

to the charterer, the owner, to the class societies. That’s 

the future, digital.  

In this path from where we were the pre-Covid, where 

we are now at hopefully the end of Covid pandemic, 

and where we will be in the future, I see digitalisation as 

having an enormous role, and the pandemic has definitely 

boosted this transformation.

Sean Moloney
Just to ask you a supplementary point, do you think 

digitalisation and decarbonisation are going to be 

comfortable bedfellows in the future?  Will they help each 

other achieve what they need to achieve, do you think, as 

we look to the future?

Marta Ponis
If you want to improve something you need to be able 

to measure it. That’s where we need to start today by 

measuring and reducing carbon because the technology 

is not ready yet to go to zero. It’s a transformation and 

to transform you need to reduce. For that you need 

to measure and to measure we need data, so digital 

is definitely playing a role in decarbonisation. It will 

contribute to the environment and to the people to have 

a better world. And in the end, to make this business 

sustainable it also has to be financially sustainable.

Sean Moloney
I’m going to come on to Daria, if you could give us 

your opening perspective please. I think it will be quite 

interesting to hear what you have to say, especially with 

your background in Augmented and Virtual Reality. 

Daria Fedko
I don’t have much experience in shipbuilding or ship operations 

but have worked already with the maritime industry, and what 

we’re talking about here is digitalisation, big data and vessels of 

the future. From my perspective of Augmented Reality (AR) and 

Virtual Reality (VR), the vessel of the future should be operated 

by the human of the future, right?  
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AR and VR is firstly about the human experience working 

with machinery, working with another human being, 

operating the data, operating any process. It is great for 

tracking and understanding human behaviour and you can 

use it to grab unique data about the human behaviour in 

different situations, in different circumstances. You can 

collect and analyse data. How the employees of your 

company or ship crews will behave in different high-risk 

situations. How well they do the decision-making process 

when they will be influenced by different factors.  

VR can be used for education and simulation, for safety 

also. AR can be used for big data visualisation. For 

example, when we’re creating a digital model of the vessel 

inputting data in real time from sensors, we’re not thinking 

in 2D, we’re thinking in 3D. Even if you close your eyes 

and you imagine something, you will imagine it in 3D. This 

is how our human brain is working. When we’re talking 

about complex data, about big data, it is much simpler for 

a human being to operate this data, to process this data, 

when it’s visualised in 3D, in some form which is natural for 

their brain. 

This is what AR and VR can do, boosting the digitalisation 

process in training, simulation, data visualisation… making 

this process human-centric by tracking and analysis of 

human behaviour in this transformation period.

Sean Moloney
Andreas, Columbia has been very much at the forefront 

of embracing digitalisation, but I know that the heart 

of digitalisation from Columbia’s perspective is still the 

people. That goes hand in hand with what Daria has just 

been saying, that it’s the person of the future as well as 

the ship of the future. Give me your thoughts, please.

Andreas Hadjipetrou
Thank you, Sean, for the invitation, RINA and all the 

participants and speakers that are joining us. Yes, Sean, 

you are absolutely right. We place people at the top of 

our priority, and this will never change. This is an ongoing 

process and obviously the investment of people is not only 

Columbia but basically something the entire industry and 

all investors need to embrace. 

As far as the digital agenda or the digital path, I would 

consider our organisation as a frontrunner in terms of 

investing into technology, identifying the need and creating 

something which is unique in the shipping industry in terms 

of ways of monitoring the ships and so on. We have created 

a few years back our Performance Optimisation Control 

Room which is a dedicated room whereby our investor 

operators sit in the same room together. They collect all 

data through online systems from the ships. Then this 

data is being analysed by the in-house experts in ways of 

efficiency, speed consumption. We receive alerts from the 

ships on whatever may be going wrong.  

In terms of identifying the need and doing something 

about it, we have been involved already a few years back 

in the process of creating our prototype, how things 

should work in the future. What we realise on the way 

forward is that while the system is up and running and 

it’s being operated, obviously covering efficiency and 

performance optimisation and monetary efficiencies and 

so on, it’s a much, much wider scope. What we do is we’re 

continuously trying to capture within our performance 

optimisation platform the required information so that we 

can improve the operations of the ships.  

We have heard other panellists refer to their clients and 

the way they are asking for the information.  Allow me to 
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say that, in what we are doing, we are the only clients. 

industry. For us, the digital agenda that we have, it’s a 

one-way process. A process of continuously improving, 

continuously investing in machinery, in tools that will help 

us do the job better. Investing as well in our crews so that 

our crew and people on board the ships and in the office 

can actually make use of this equipment, of these tools 

which have been provided in the best possible way.  

Sean Moloney
I know digitalisation is all about driving value to the 

bottom line, and that it was the search for optimised 

performance and cost efficiencies that drove your 

investment to invest in the Control Room. But how does 

it work when it comes to the environment, what role can 

digitalisation play there?

Andreas Hadjipetrou
Well, Sean, just to answer your first comment about why 

we engaged in the process, it was because we believe 

that technology will have to be embedded more into the 

shipping industry. Our industry is pretty much fragmented. 

Even if they are called sisterships they are different or 

they may have different equipment on board. There is no 

common approach whatsoever in regard to the details.  

We now have the low-hanging fruits which, allow me to 

say, is the EEXI. Despite the fact that we have invested 

heavily in technology, the EEXI is something that it hasn’t 

been really challenging to complete because of the way 

that the rules are at the moment, it’s quite easy to comply 

with environmental regulations and so on.  

What we’re looking for is how do you make sure that you 

have economies of scale or improved efficiencies out of 

a digital system, out of a system that your competitors 

do not have, and hopefully protect the environment by 

having the tools on board that they will help you consume 

less fuel, that they will help you consume less lube oil.  It’s 

certain tools which are on board like vibration monitoring 

and so on whereby we make sure that by improving 

the efficiency of our ships, by improving the cost factor 

associated with the efficiency of fuel spending, then you 

achieve economies of scale and savings which is obviously 

then good for the environment.

Sean Moloney
Thank you for being patient, Vasileios.  We were getting 

some good thought processes here.  I think within Boston 

Consulting Group you talk about working closely with 

your clients to embrace the transformational approach, 

empowering organisations to build sustainable competitive 

advantage. It will be interesting to hear your perspective on 

the whole point of digitalisation and smart technology and 

how shipping can actually benefit from that? 

Vasileios Panagoulias
Thank you, Sean, and the rest of the group. Obviously, 

there are different speeds within digitalisation in shipping. 

I think it’s not a surprise if I say that it’s one of the top 

agenda items for leading CEOs around the world. The 

thing is that there are companies that want to pioneer 

and want to go beyond the digital top, let’s say the 

digitisation, but actually how you can increase the 

value not just for your own company but also for your 

counterpart, for your clients, for your ecosystem.  

Then you have a second part which is more the adopters.

They are companies that know about digital, they know 

their things you can do with it and it’s a great way to 

optimise your core and they’re mainly focused on what 

things can I do better.  How can I reduce my consumption? 

http://www.teromarine.com
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How can I have a better operation on the ship? And then 

go in readymade solutions, pick the best, go through the 

process, and say ‘this is my digital journey’.  

Let me say, if I may, that especially in tramp shipping 

there’s probably a large majority of companies that are just 

following, picking solutions here and there but not having 

a consistent digital strategy.  If you look at the overall 

ecosystem, probably you’ll see that the more concentrated 

market like container shipping or chemicals or car carriers, 

they’re a bit more experimental with the digital themes 

and they’re pushing a bit beyond their core, considering 

new business models.  

Our perspective is that the digital strategy, it’s not just 

about digitising things. I think also, to start answering this 

question, it’s not a tool reducing your consumption by 1%, 

it’s also about changing how you work in the organisation 

and how you approach new opportunities in digital and 

maybe generate your own. This maybe corresponds with 

Daria’s point on the digital transformation perspective of 

things, which is not just changing the tools that we use but 

also the mindset. How do we go beyond what we have 

today? How do we explore new opportunities either within 

digital or within sustainability? And how do we collaborate 

with our partners, be they clients, regulators, in R&D or 

education, so that we achieve that goal?  

I think this is the difference between the digitalisation and 

looking at the future having a digital strategy. There were 

a couple of points earlier about the ship of the future, so 

what are the ships for the future? if I may say, just to be 

the devil’s advocate here, I would think that the question 

would be: how do we make ships future-proof from now 

on? Because you design a ship for 20 years and if you 

look backward 20 years at where we are now and going 

forward 20 years, the change is going to be huge. The 

ships that we design in the next five years, how do we 

make sure that they will be ready for the changes that are 

coming in the next 20 years?  I can expand on that, but I’d 

like to take a small pause here.

Sean Moloney
I’m going to just ask you a supplementary question on this 

because you talk about the future-proofing of shipping. 

I ran a webinar like this, it must have been eight to ten 

years ago, at CMA, and we had all the heads of all the 

shipping associations there. The chairman of the ICS 

said ‘if I was to design a ship today, the last thing I’d 

do is design one that’s effectively a brick going through 

the water and pushing a huge amount of water out of 

the way, but you have to because it has to be a gradual 

developmentary process.’ How do you get to that state, 

would you say, Vasileios, a ship of the future? When you 

start seeing the automated ships, they look like a cigar 

case. When are we going to get to that stage and how 

does it come to that point?

Vasileios Panagoulias
This is a fair point. Obviously, you’re not going to change 

radically your ship design. The question becomes, what 

are the parts of the ship that you can have in a modular 

fashion? Maybe you have some parts of the ship that you 

can prepare for future installations or prepare for things 

that you see coming but the technology hasn’t really 

matured yet. 

Then going a step back, we’ve done work with companies 

that want to see how the world is going to look in 2050, 

for example, which sounds a bit of a crazy exercise. At the 

same time, you’re pushing yourself on the frontier of the 

future that is possibly based on what you know today and 

maybe a bit of science fiction and try to figure out what 

would be a shipping company’s role at that point. 

Then having that, let’s say, stake on the ground 30 years 

from now, the question gradually becomes, okay, what 

do I need to do? What would need to happen in 20 

years so that in 30 years this can happen? What is going 

to happen in 10 years? So, what do I need to do today 

or tomorrow? I’m going to call maybe Andreas and 

Andrea, very convenient the two names, and Marta and 

sit them all together at the same table so that we can 

discuss about how to make a ship future-proof and what 

would it take.

Sean Moloney
Thank you very much all l
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Celebrating the Successes of 
the Maltese Flag

Malta has established itself as one of 

the leading maritime hubs and service 

centres in the Mediterranean region. 

It has developed a very strong regulatory 

platform that has enabled the Malta Flag 

to become a reputable and internationally 

recognised ship register which is now one of 

the largest in the world. 

Proven as an effective source and platform 

for generating high valued jobs, the maritime 

industry has contributed for the shipping 

industry to generate over 14% of Malta’s 

GDP. Worth noting is the fact that by the end 

of 2020, the total gross tons registered was 

almost 85 million gross tons, a 22% increase 

over the last four years, consolidating Malta’s 

position as the largest flag state in Europe and 

the sixth largest in the world. What this means, 

in simplest terms, is that over 6% of the world 

merchant fleet is flying our prestigious eight-

pointed cross around the world.

The reality of a leading flag Administration 

and the unprecedented challenges brought 

about by the COVID-19 pandemic, were of 

particular focus during 2020. My Ministry took 

a number of proactive initiatives to continue to 

provide an uninterrupted service to the Maltese 

shipping community [see following article].

Nothing operates in a vacuum and in recent 

years, Malta has managed to attract all major 

cruise line operators to register newbuildings 

under the Malta flag. Important to note is the 

fact that these are the most environmentally 

friendly passenger ships currently in 

operation which proves once again the all-

round holistic vision of an environmentally 

friendly government, a futuristic vision towards 

a cleaner and more sustainable infrastructure.

A maritime sector pivoted on the motto 

that “growth must not be at the expense of 

quality”, Malta ensured to register its best 

technical performance ever and has established 

its position as one of the most safe Registers 

in the world. In fact earlier this year, Malta was 

classified as one of the 20 best performing flag 

States on the Paris MOU White List. 

Rooted on reputation, quality and 

confidence, the maritime industry in Malta has 

a clear strategic vision and is a firm believer 

of taking action and getting things done. The 

aforementioned results and achievements could 

never be achieved without a resilient and hard 

working team armed with clear plan and vision 

to bring the future into the present and in close 

cooperation with the industry. 

As they say, life’s roughest storms prove the 

strength of our anchors and this saying could 

not be better mirrored than by the maritime 

industry in Malta where obstacles, namely the 

latest Covid pandemic has rocked the boat yet 

in the end, despite all its trials and tribulations 

it brought, our maritime industry prevailed and 

continues to prevail.. l

An introduction by Dr Ian Borg,  
Malta Minister for Transport, 
Infrastructure and Capital Projects
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Island builds on its 
strategic strengths

Malta is a tiny island that punches above its weight 

in maritime terms on account of the strength 

of its flag, the largest in the EU, its strategic 

location at the centre of the Mediterranean close to the 

main Asia-Europe trade route, and its growing cluster of 

technical and professional business services.

Indeed, the country has started the process to declare 

an Exclusive Economic Zone in the central Mediterranean, 

which would extend its responsibilities beyond territorial 

waters and holds huge future financial potential in areas 

such as fisheries, offshore wind farms and shipping-related 

activities, Finance Minister Clyde Caruana announced in July.

As regard the flag, by end 2020 the Malta Ship Registry 

totalled almost 85 million gt, consolidating its position as 

the largest flag state in Europe and the sixth largest in the 

world. It has increased in size by 22% over the last four 

years and some 6% of the world merchant fleet now flies 

the prestigious eight-pointed cross. 

Mr Ivan Sammut (pictured left), 

Registrar General of Shipping and 

Seamen, believes that such 

achievements are a result of continuous hard work by 

Transport Malta, which regulates the shipping industry for 

the island, and the fact that there has always been close 

cooperation between the local shipping industry and 

Maltese authorities.  

“There has always been a strong commitment towards 

establishing a sound, effective and efficient legal framework 

addressing safety, security and environmental protection and 

we have successfully achieved several key milestones such as 

attracting a younger tonnage fleet,” he says.

“We are committed to continuing to intensify our 

efforts both on an international level and EU level for 

safe, secure and clean shipping,” he adds. “And in 

addition, Malta has heavily invested in other niche markets 

becoming, for example, a world leader in the registration 

of super yachts and passenger ships.”

Developments of the flag in keeping with its growth 

strategy are several. The Registry has aimed to maintain 

a high standard of vessels on its books, the 

authorities keen to stress that 
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growth must not be at the expense of quality, which must 

always come first. 

During the last four years, the Malta flag achieved its best 

performance ever in terms of Port State Control inspections. In 

the latest Paris MOU figures released mid-2021, it was included 

on the White List placing 14th overall.

The Registry also continues modernising and streamlining 

its legislative framework, to attract foreign investment, 

following alignment of its tonnage tax regime in line with the 

EU in 2017.

Also, the flag Directorate has responded with several 

initiatives to continue to provide an uninterrupted service to the 

Maltese shipping community during the Covid-19 pandemic.

Aware of many companies’ cashflow issues, the flag was 

proactive in deferring payments of relevant fees and such 

measures enabled shipping companies, owners, managers and 

operators of Maltese-flagged merchant ships to address the 

many difficulties encountered during these times. Malta was 

also took a very active role in the facilitation of crew changes. 

was also quick to recognise seafarers as essential workers, 

along with the need to prioritise seafarer vaccinations.

In the area of introducing advanced technologies, the 

Registry also managed to secure a number of EU-funded 

projects of up to one million euros for the digitalisation 

of its operations. 

Another area of high focus for the flag has been to drive 

education, careers and training as a fundamental part of Malta’s 

maritime future. In recent 

years, the authorities have 

been at the forefront of 

nine new training centres 

and the approval of 90 

new training courses. 

The shipping 

industry as a whole 

in Malta reacted very 

well to the pandemic, , 

according to Matthew 

Attard (pictured left), 

and Jan Rossi (pictured 

right), Shipping Lawyers  

at Ganado Advocates, one of Malta’s leading law firms with 

a strong connection to the country’s shipping industry. 

“With a relaxation of certain formalities, such as the 

requirement of filing original documents or those relating to 

legislations, mechanisms were put in place to safeguard the 

Registry’s frontline,” he says. “So there was quite a job to do to 

ensure nothing was compromised regarding our professional 

services to clients. With a lot of work carried out behind the 

scenes during the pandemic, we can safely say that the majority 

of clients felt it was business as usual in Malta.”

Despite this, the pandemic stifled some areas of 

progress, such as what was being made regarding the 

gradual influx of management companies to the island, 

as plans for relocations were postponed. However, there 

remains confidence that Malta’s growth as a maritime hub 

will resume in the very near future. 

Dr Attard is also Vice President of the Malta Maritime Law 

association and in this capacity he reports that “The Malta 

registry intends to go digital and the Administration has been 

working on this project for a number of years. I can therefore 

announce that significant progress is being made on this. … I 

form part of a specific sub-committee tasked with contributing 

to the discussion as to guide programmers with addressing 

how the software needs to be created better, to address 

certain procedural realities.

“The Malta 

Registry is determined 

to finalise this project 

shortly and unveil its 

plans for the Malta 

Flag for the decade 

ahead,” he says.

On environmental 

matters, Malta has 

acted as a catalyst 

for discussion and 

change on various 

environmental policy 

proposals in the EU 

and beyond, even leading the first GHG strategy for 

shipping, according to Mr Sammut. 

He explains how Malta was one of the co-sponsors of 

the proposal to the MEPC76 meeting at IMO to set up a 

€5 billion industry-funded R&D programme over the next 

15 years to aid decarbonisation. l

Malta Special Report
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Freeport invests for the future

Malta Freeport Terminals is the main container port 

on the island and last year handled 2.44 million TEU 

from 1,553 ship calls, a decrease of 10.3% when 

compared to the previous year’s 2.72 million TEU on account 

of the pandemic. 

Nevertheless, the facility has notched up several 

impressive achievements over the past year, notably securing 

a regular weekly port of call on the French Asia Line Service 

(FAL 1), which connects Europe to Asia through the operation 

of CMA CGM’s nine LNG-powered container ships –the 

largest in the world with a capacity of 23,000 TEU. 

Alex Montebello, CEO of Malta Freeport Terminals, 

believes CMA CGM’s decision to call with these vessels is a 

direct result of the port’s strategic decision to invest in six 

megamax quay cranes, which have the capability to stack rows 

11-containers-high onto this series of CMA CGM ships, all 

which call at the Maltese port on their way through the Med 

en route between Asia and Europe, emitting some 20% less 

CO2 than conventionally fuelled vessels.

“Malta Freeport Terminals has this year continued 

consolidating its position as a leading state-of-the-art 

terminal,” Mr Montebello says, “with another major 

investment dedicating €20m to an additional two megamax 

quay cranes which will be in operation this summer, 

presenting Malta Freeport with a five megamax crane 

formation, and enhancing the facility’s capability to handle 

the world’s largest container ships with a capacity of 23,000 

TEU.”  This crucial investment affirms Malta Freeport as one 

of the few exclusive ports in Europe which have the physical 

capability to operate the latest class of megamax vessels.

“MSC has also increased its operations from Malta and is 

operating various mainline services including Canada Express 

Service 1, California Express and Indus Express as well as the 

New NEMO Service with CMA CGM,” he adds.

“The major shipping lines presently calling at Malta 

Freeport Terminals include the Ocean Alliance - CMA CGM, 

Cosco, OOCL and Evergreen as well as MSC, Hapag-Lloyd, 

Marfret, and ONE. Malta Freeport is an essential hub for 

both the local and international commercial community 

providing links to 110 ports worldwide, 55 of which are in 

the Mediterranean.

“We have also taken delivery of two MOL trucks as part 

of our drive to make the terminals ‘greener’ with lower 

emissions,” he continues, pointing out that the vehicles form 

part of an entirely new fleet. “We have also invested heavily 

in recent years in yard equipment, with the purchase of 15 

Rubber Tyred Gantry Cranes and 67 tractors and trailers, two 

Reach Stackers and two Empty Handlers.

“Furthermore, due to growth in the storage demand 

of refrigerated units, the Freeport is in the process of 

commissioning additional reefer structures which will increase 

the total number of reefer units to over 1,900.”

Other important improvements made at the port, 

besides the addition of quayside cranes, include an 

upgrade to the Terminal Operating System to Version 

3.7.17 bringing Freeport’s operation in line with the 

latest TOS technologies. Moreover with a mind set on 

automation and digitalisation, MFT is proactively looking 

at big data projects and IoT platforms to further enhance 

its operations.

Malta Freeport believes that investment is key to 

growth and has now invested over €320 million since the 

facility was privatised in 2004, upgrading virtually all areas 

of the operation.  l

Malta Special Report
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Malta Special Report

Mediterranean Maritime Hub (MMH) Malta is a 

service company in the oil and gas business 

dedicated to promoting Malta as a base from 

which to conduct maritime business, thereby boosting its 

significance as a maritime cluster.

MMH Malta itself has undergone important 

developments recently, including the end of term of its 

Chairman and Founder, Mr Paul Abela, and the appointment 

of a new Board, along with large financial investments being 

made into the company.

Angelique Maggi (pictured), Executive Chairperson of 

MMH Malta, explains that the move is designed “to guide 

MMH into its next phase of growth, following in the vision 

and 40 years of Founder Mr Paul Abela’s experience that 

remains an integral part of the Group’s strategic planning 

and long-term development.” 

Under Mr Abela’s guidance, MMH oversaw considerable 

investment in infrastructure over the last few years, she 

continues. The next step will be to “continue to establish 

MMH as an important regional service centre within the 

maritime and oil and gas industries which the board will be 

directing the company towards new opportunities through 

investment and collaboration, placing Malta squarely on the 

map as a centre of maritime excellence. “

Ms Maggi believes that the strategic location of Malta helps 

explains its rich maritime history and easy access to a highly 

skilled workforce, whose strength, agility and adaptability is 

crucial to maritime business on the island, she says.

For Medsea Shipping Agency, which provides 

professional services to shipowners and operators in Malta, 

the picture is similar in terms of what Malta has to offer as a 

base. According to Anton Buttigieg, Medsea’s Commercial 

and Property Logistics Director, it’s about the services that 

are available and highlights, “it’s the strategic location, the 

vast array of maritime, shipping, legal and financial services, 

a top-class ship’s registry, fast access to authorities” and 

much more, and that makes Malta a great place from which 

to operate.

When asked about new service enhancements at 

Medsea, Mr Buttigieg told SMI they are looking into 

technology to develop a port services web application for 

clients and where the pandemic is concerned, “Medsea 

continues to pull out all the stops to facilitate safe and timely 

crew changes.” l

Growing  
maritime hub
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Crew Welfare

Prolonged time at sea
poses growing risks

Some 18 months on from the start of the pandemic 

and seafarers are still struggling to carry out crew 

changes at the allotted time and enjoy unrestricted 

shore leave when in port, despite their recognition as ‘key 

workers’ by many countries and industry protocols, drawn 

up for safe embarkation/disembarkation procedures. 

Ships carrying Indian seafarers have been particularly 

impacted in recent months due to the outbreak of 

the so-called Delta variant in their country of origin. 

Uncertainty over vaccine availability for sea staff 

and how to manage ships where some crew are fully 

vaccinated and others not, has added a further level of 

complexity to the problem.

All of which is adversely affecting not only the wellbeing 

and mental health of seafarers and their families but also 

blighting their career prospects, many deciding not to return 

to sea after their latest tour of duty. Others considering a 

career at sea have likely been dissuaded by the prospect 

of  possibly being stranded aboard ships for months on end 

without relief, thereby storing up employment problems for 

the industry in years ahead.     

A new Seafarer Workforce Report issued by BIMCO 

and the International Chamber of Shipping (ICS) in late July 

warns that the industry must significantly increase training 

and recruitment levels if it is to avoid a serious shortage in 

the total supply of officers by 2026.  

Given the growing demand for STCW certified officers, 

the Report predicts that there will be a need for an 

additional 89,510 officers by 2026 to operate the world 

merchant fleet. The report estimates that 1.89 million 
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seafarers currently serve the world merchant fleet, operating 

over 74,000 vessels around the globe.   

Guy Platten, Secretary General of the ICS, commented: 

“To meet the future demand for seafarers it is vital that the 

industry actively promotes careers at sea and enhances 

maritime education and training worldwide, with a focus on 

the diverse skills needed for a greener and more digitally 

connected industry. This is especially important as we 

recover from the effects of the pandemic, and we will need 

to address the real concerns that we could see seafarers 

turning away from careers in shipping. 

“We must analyse and respond to trends in seafarer 

retention, and continue regular monitoring of the global 

seafarer workforce, to ensure that the supply of STCW 

certified seafarers continued to keep pace with demand.”   

Specialist travel management company ATPI Marine 

& Energy pointed out that “the mental health strain of 

the Covid-19 pandemic is one of the long-term factors 

that’s full impact is yet unknown. Over the last 18 months, 

conversations and 

awareness around 

wellbeing have increased, 

but in some industries 

there remains a stigma 

around mental health. 

Medical assistance 

specialists International 

SOS had experienced a three-fold increase in emotional 

support cases since the start of the pandemic, it added, the 

increased complexity and uncertainty surrounding essential 

travel having made the situation even more difficult. 

“In general, seafarers have been suffering from 

heightened anxiety, more depression and an inability to 

leave ship,” observes clinical psychologist Charles Watkins, 

Managing Director at Mental Health Support Solutions 

(MHSS). “Shore leave is a very important part of how to relax 

and de-stress,” he points out, and crew change uncertainty 

compounds the problem as it means seafarers feel they are 

Charles Watkins 
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“letting families down” when they can’t return when they 

said they would.

MHSS provides support services to more than 5,000 vessels 

operated by its clients and reports a definite spike in high-risk 

cases during the pandemic. The company carries out a lot of 

vessel visits aiming to provide “stabilisation and psychological 

first aid,” he explains, and immediately after something like 

a traumatic event happens, “so that psychological distress 

doesn’t kick in so easily and quickly.” 

The company currently performs what it calls mental health 

assessment inspections of clients’ vessels, either on a random 

basis or on request where a vessel has reported cases of 

distress. Here various factors are looked at, such as whether 

social events take place aboard ship, good work/rest balances 

and proper diets are in place, the crew has positive feelings 

about their leadership, and if there is any conflict onboard. “It’s 

really all about communication,” explains the MHSS MD, “and 

whether it‘s a sympathetic environment or really hard, top-

down management.”

Uncertainty during the pandemic over how long they will 

stay onboard has only heightened some seafarers’ sense of 

dissatisfaction, he adds, leading some crew to complain of 

feeling “like prisoners”. 

So what can ship operators do to alleviate such problems?

The first thing to do is build up seafarer resilience, with the 

company carrying out a lot of training before people go to sea, 

relates Mr Watkins. He lists various mental health “strategies 

and techniques” such as learning how to differentiate between 

things you can control and those you can’t and then focusing 

on those you can, body awareness to identify signs of stress, 

adopting healthy sleep patterns, staying hydrated “which has 

a huge effect on emotions”, and remembering to perform 

stress-relieving activities like exercise, possibly meditation and 

definitely socialising - which he says seafarers often have to be 

reminded to do in times of stress or depression.   

Also, “one of the most important things is when [seafarers] 

get together is that they should use that space to share their 

experiences of what works for them,” he continues - and 

here the lack of gender diversity among crews often acts as a 

further negative factor, men generally feeling less comfortable 

speaking about their feelings to male colleagues.

For ship operators wishing to enlist help with mental welfare 

aboard their vessels, “the earlier you start the better,” advises 

Mr Watkins. “They can get in contact with us or start doing 

anonymous surveys and install a confidential 24-hour hotline to 

get some data on what they’re seeing as a valuable first step.”

“In future, I would like to see the stigma of mental health 

disappear”, he says, “and that people are not afraid to talk 

about it - there’s any array of positive psychology to go 

through when you’re feeling down that can be shared.

“People have to take a holistic view of crew welfare,” Mr 

Watkins adds. “There’s mental health but also things like diet 

and social interaction and this can have a huge positive effect 

on the whole of the industry.”

In the final analysis, one of the tell-tale signs that things 

are not right aboard a vessel is that seafarers are “making 

more mistakes at work… because they are fatigued or there 

is an underlying problem,” says the psychologist. “There’s a 

direct link between mental health and safety. For example, if 

you’re wary or anxious then it’s dangerous to be near heavy 

equipment because you’re not in a state where you can 

function as you should do. 

“I think insurers are realising this,” he concludes, ”and 

when they are carrying out accident investigations these 

days tend to look at what might be any psychological risk 

factors involved.” l
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Scan QR code  
to watch the  

full debate

There is a surplus of Ukrainian 

cadets available to go to 

sea but still unable to find 

the necessary jobs, according to 

the head of one of the industry’s 

largest suppliers of Eastern 

European seafarers. 

Addressing a webinar debate 

on the issue of ‘Ukraine- the crew 

source of the future’, Henrik Jensen  

Managing Director of Danica Crewing 

Services, said the situation was getting 

so acute that there were many officers 

applying for AB positions because they 

are unable to get the necessary sea 

time needed to secure their licences. 

“Companies are also snapping up the 

Ukrainians for senior roles because 

they are there, creating a surplus of 

junior officers in the market,” he said.

It is OK that the market likes to 

employ the senior officers, but nobody 

is really interested in educating them, 

he stressed. What is needed is an 

Eastern European pipeline of cadets 

and junior officers that can develop 

towards senior officer positions,  

Mr Jensen stressed. 

And as Tamara Ivanova, Managing 

Director of Danica Crewing Services 

added, when you have a large pay gap 

as there is between what people in the 

cities earn when compared to those in 

rural areas, the attraction of a career at 

sea is there. 

Mykhaylo Miyusov, Rector of the 

National University Odessa Maritime 

Academy, told delegates that getting 

a cadet berth onboard ship was 

https://youtu.be/5wi5prBxm2k
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something a lot of students struggled 

with, not just in the Ukraine but around 

the world. “Because they need to get 

on board to get their sea time and to 

get their officers’ licenses.”

Mr Miyusov added: “In 

accordance with the STCW 

convention, the students must have 

12 months of onboard training, 

something we try to fit in during 

their four years of education. But 

most of the shipping companies 

prefer to employ qualified and skilled 

student cadets. Most of our partner 

companies prefer to have students 

after their third year of education.”

According to Mr Miyusov, about 

2,000 cadets graduate from Ukrainian 

academies per year, “and usually, 

during education, we have maybe 

20% drop-out for a variety of different 

reasons. Of those who graduate, 

maybe 90% stay at sea for more 

than five years. Of course, many of 

our graduates prefer to stay at sea, 

and many of our seafarers stay at 

sea until they retire. Some of them 

take up positions ashore in shipping 

offices, crewing agencies, or as 

superintendents and so on. But many 

of our seafarers stay at sea for years.”

Taking up the debate, Luca 

Poddine, Crewing Director at Sea 

World Management, a user of 

Ukrainian seafarers, agreed with the 

suggestion of an officer pipeline.

“We employ officers from Russia 

or Ukraine to man our bulk carriers 

and we do try to employ cadets; when 

we are working for other owners, we 

propose building in the cadet cost 

into the budgets. But sometimes they 

tell us that they don’t want the cadets. 

So, we are aiming to have cadets on 

board, because, as Henrik was saying, 

we need to have our pipeline of 

officers and future ones. 

“Also, if everyone is looking for an 

officer and nobody employs cadets, 

this means we are going to spoil the 

market, because we won’t be giving 

the new generation the chance to join 

the ships. I agree that the market is 

mostly after senior officers and very 

few are employing juniors, and very, 

very few are employing cadets. So, this 

means that sooner or later the officers 

may not be available,” he warned.

A classic catch-22 situation? While 

many ship owners may claim to not 

have a budget to employ cadets, 

could it be down to the industry 

associations to provide the funding to 

pay for training of the cadets? A cost 

that is falling.

Luca Poddine again: “Maybe 

industry associations or organisation 

need to provide this training, and it is 

possibly less expensive than it was. I’m 

referring to about $350-$400 dollars 

per month per cadet. That is not much 

when compared to the training of 

Henrik Jensen  
Managing Director 
of Danica Crewing 
Services

Tamara Ivanova, 
Managing Director 
of Danica Crewing 
Services 
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the higher ranks or the OpEx cost of the ship. But some 

shipowners prefer to save $1,000 dollars per month by not 

employing cadets. For example, some flags are offering 

fiscal benefits to companies that are employing cadets. So, 

this is one solution. 

So, when you’re employing crew for your vessels, 

and you talked about the split between Russians and 

Ukrainian, what are you looking for? What qualities are 

you looking for?

Mr Poddine added: “Well, first of all, I would say 

that Ukrainians are very well qualified. The education 

is extremely good and the quality of the fitters, 

for example, is second to none. They have a long 

history of working in the shipyards so you can find 

excellent welders and fitters, along with good officers. 

Furthermore, like all other countries, Ukrainians are 

looking for a good career path, but in a reasonable way. 

If we compare a Ukrainian with a Russian, or with Indians 

and Filipinos, Ukrainians want to forge a longer-term 

career. Filipinos are confident and comfortable to stay 

five, six or seven years in the same rank. It’s like their 

comfort zone. And most of the time, it is the company 

that is pushing them to join on a higher rank.

“When it comes to Indian officers, it’s the other way 

around. They are extremely ambitious. They are looking 

for quick promotion. Ukrainians in this respect are well 

balanced. They are getting promoted, or asking for 

promotion, only when they are confident that they can meet 

the demands of the higher rank. So, these are the main 

points which we are looking on the Ukrainian. Last, but not 

least, P&I claims linked to Ukrainians are extremely low 

compared to other nationalities,” he said.

One area of concern with Eastern European and 

Ukrainian seafarers has been high alcohol consumption. 

What is the situation like now?

Luca Poddine again: “When I started employing 

Ukrainian crew back in 2002, we were looking for some 

crew, engineers especially, because there was and 

still is, a lack of engineers. And the manning agency 

we were using at the time was not carrying out the 

necessary screening, so alcohol was a problem, and 

we had several issues we had to deal with. Nowadays, 

the situation is better and I personally, cannot think 

of a case in recent years of Ukrainian crew members 

being drunk. So, if the screening is done properly, the 

references are properly checked and the additional 

steps are taken, as Danica does, then it is no longer a 

problem as it was before. I want to add that nowadays 

Mykhaylo Miyusov, 
Rector of the 
National University 
Odessa Maritime 
Academy

Luca Poddine, 
Crewing Director 
at Sea World 
Management

Danica Webinar
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we also have dry ships, a zero policy of drinking 

onboard which is helping this problem. 20 years ago, 

this was not the case, or at least very few companies 

were dry compared to nowadays, so this also helps.”

Henrik Jensen joined the debate: “Can I add to this. 

One has to remember there was a drinking culture in 

the times of the Soviet Union, and you did it so as not to 

step on any toes. But this December, it’s actually 30 years 

ago since the collapse of the old Soviet Union and the 

generation of seafarers we have today and working onboard 

today, have grown up in a different world; all the time they 

have been at sea they have been working for international 

shipowners. So, that has changed. It’s a new generation we 

have here. And maybe I can also add just, when some years 

ago I worked for a large ship manager, we put together 

statistics of different nationalities, and the highest frequency 

of drinking we had compared to the number of crew was 

actually the British crew followed by the Scandinavians, and 

then came the Indian crew, and then the Filipinos and the 

Eastern Europeans.”

The title of the webinar is ‘Ukraine, the Crew Source of 

the Future’, but why do you think Ukrainians are the crew 

source of the future? Henrik?

“I think first of all they are passionate about the job. It’s 

an attractive job and seafaring is in the Ukrainian culture. 

We also have a lot of good training facilities here. As 

Tamara mentioned, we have many seafarers in the second 

generation, even third generation, yeah, and everybody 

knows somebody who worked at sea. 

“If you visit the academies university and ask the 

students, “what are you going to be?” They are not going 

to say I want to be a second officer. They are going to say, 

I’m going to be a captain or chief engineer.” And that’s 

important. They are in it for the career. l

Danica Webinar

http://www.ygeiamedicalcenter.com
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Stella Maris: helping India’s 
seafarer community 

Stella Maris is the largest ship-visiting charity in the 

world with a global network of over 1,000 chaplains 

and volunteers in 334 ports across 59 countries. 

Each year this remarkable team conducts around 70,000 

ship visits to provide welfare services, advice, friendship, 

practical and pastoral care to all seafarers, regardless of 

nationality, belief or race. 

During the pandemic Stella Maris has adapted to 

different ways of working to support seafarers during 

the course of normal business and in cases of extreme 

emergency. The recent crisis in India has meant more 

urgent, coordinated action. 

In the Southern Indian port of Cochin, the local seafaring 

community is suffering from lack of access to work and 

therefore lack of income or savings. Some cannot work due 

to contracting or recovering from Covid-19, being confined 

in an area of local lockdown, or suffering from the effects 

of long-Covid. Many seafarers have died from Covid-19 so 

their families have lost their primary wage earner.  With over 

500 families having at least one person currently suffering 

from Covid-19, there is significant pressure on community 

hospitals. Many families are being pushed into poverty and 

access to food is becoming a priority. 

Stella Maris is working with a number of local partners 

to support seafarers and their families throughout the 

pandemic, but particularly during this current crisis. With 

significant funding from the Seafarers’ International Relief 

Fund (SIRF) Stella Maris and local partners have provided 

three strands of crucial assistance:  

Food – Stella Maris has been able to reach over 1,100 

families of seafarers through their food programme. 1,100 

food parcels - each sufficient to feed a family of five for one 

month - were purchased and distributed. Further supplies 

are urgently needed.  

Oxygen - to help alleviate the chronic lack of oxygen, 

a generator was purchased to provide oxygen to two 

community hospitals which serve the needs of seafarers and 

their families.  The hospitals anticipated a further wave of 

Covid-19 cases to begin before the end of July, with children 

being the primary patients. This is causing an anticipated 
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shift in the need of services to cater for this expected new 

cohort of cases, while recognising the continued need to 

support seafarers unable to work, and their families.  

 

Mental Health - through the Albertine Maritime Institute, 

the ASWAS counselling centre has been providing the 

seafaring community with post-Covid care. This supports 

mental health and medical aftercare for those suffering from 

long-Covid and/or in need of rehabilitation. Holistic aftercare is 

important in helping seafarers get back to work when possible. 

This programme also supports bereaved families who have 

not been able to grieve or celebrate a person’s life in their 

traditional ways. Almost 900 individuals received follow-up care 

and support via telephone consultation and over 600 received 

in-person follow-up care and support.  l

Stella Maris’s global work continues unabated. Ongoing 

support for our network in India in these three areas is 

absolutely crucial.  For further information on how you can 

assist please contact ian.stokes@Stellamarismail.org or call 

07732 682090. 

Seafarers International 
Relief Fund also 

supporting Indian 
seafarers
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Ship emissions message  
needs to carry the full load
Ambitions to lower the environmental impact of shipping make 
more sense if all of the ways ships can reduce greenhouse gas 
emissions are fully recognised, according to cargo and load 
handling solution provider MacGregor.

“As 65% of manufacturing 

for MacGregor involves 

steel, we influence 

sustainability on the procurement 

side, but our focus is on developing 

sustainable solutions to create new 

value for shipbuilders, owners and 

operators,” explains Michel van 

Roozendaal, MacGregor President.  

“Positive contributions from greater 

cargo handling and operational 

efficiency should be considered as 

relevant to the IMO target to halve 

greenhouse gas emissions from ships 

by 2050, against a 2008 baseline.”

For example, Cargo Boost is a 

MacGregor PlusPartner solution that 

is ‘green by design’ and increases 

the carrying capacity of existing 

containerships. Focusing on gains 

available for specific routes, a Cargo 

Boost project involves MacGregor 

evaluating container stowage 

arrangements, structural checks 

and class approvals, and then 

collaboratively developing an upgrade 

and installation plan to boost capacity.

The scope of a Cargo Boost upgrade 

can range from documentation updates 

and/or minor mechanical upgrades to 

changing the container and lashing 

arrangement onboard. Services will also 

include cargo securing manual updates 

and loading computer compatibility 

check updates, as well as crew and back-

office training, says Mr Van Roozendaal.

“Whether it’s seen as an economy 

of scale, lower emissions per tonne, an 

emissions-free ride for extra containers 

or an opportunity to reduce the 

number of ships in a rotation, it’s a gain 

for sustainability. To date, efficiency 

gains have been the primary benefits 

sought by shipowners, but more 

recently we’re seeing owners driven by 

climate-related goals.”  

Measurable gains

MacGregor has already delivered 

Cargo Boost to some of the largest 

container shipping lines in the world. 

According to Magnus Sjöberg, Senior 

Vice President Merchant Solutions, a 

simulation of the impact of Cargo Boost 
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on a fully laden 13,000TEU container 

ship operating on a transpacific route 

calculated 10% savings in CO2 emissions 

(460 tonnes). 

“It’s worth comparing that to 

liquefied natural gas as a marine fuel 

- routinely mentioned as the bridging 

fuel to a more sustainable future,” 

comments Mr Sjöberg. “Actually, LNG 

only achieves a 20% reduction for 

GHGs. In ROI terms, the Cargo Boost 

numbers speak for themselves.”

Similarly, MacGregor’s Breakbulk 

Optimiser is an automated, cloud-

based application whose ROI is based 

on using cargo booking and routing 

data to optimise cargo stowage and 

utilisation rates continuously, including 

for multiport calls, and other vessel types 

are also benefiting from the MacGregor 

strategy to develop solutions that meet 

the twin imperatives of sustainability and 

profitability, says Mr Sjöberg. 

“We have worked with one of the 

world’s leading car carriers on a suite of 

electrically-operated ramps, doors and 

covers, and an electric liftable car deck,” 

he emphasises. “The principal objective 

was to eradicate hydraulic oil spills, but 

electrical systems also enable automation 

and more predictable simulations. This 

was also the first time we supplied our 

new Load Monitoring System, which 

increases ramp safe working load by 50% 

without adding weight.”

Wind of change offshore

In addition, MacGregor is deploying 

its extensive oil and gas experience 

to support the growth of the offshore 

wind and renewable energy industries, 

and recently secured its largest ever 

contract with the wind energy sector 

owner OHT.

MacGregor’s contribution to the 

Alpha Lift foundation vessel, which 

will also be the largest ship of its type 

in the sector, will be a new motion-

compensated pile gripper developed 

jointly with Kongsberg Maritime for 

integration with dynamic positioning 

and control.

Dennis Mol, Vice President 

Digitalisation & Business 

Transformation, said the inclusion of 

advanced automation technology has 

resulted in a capability that eliminates 

unnecessary mooring, offering time 

and cost savings. “Simulations have 

been a key part of this project, and part 

of the product development with our 

customer,” he said. 

If the modelling is complex, the 

potential gains for efficiency, sustainability 

and business are straightforward, Mr Mol 

explained, and they apply to existing as 

well as new offshore vessels.

“The transformative role digital 

technologies are playing in enhancing 

efficiency in the installed base of 

equipment through monitoring, 

condition-based maintenance and 

remote support is immense, he said. “In 

the offshore segment the stakes are high, 

with a single vessel capable of losing an 

owner $40,000-$50,000 in earnings for 

each idle day.” 

For MacGregor one positive outcome 

of the Covid-19 pandemic has been 

a greater willingness of customers to 

engage with “the digital conversation 

about sustainability and efficiency goals,” 

said Mr Mol. 

“It’s become a two way 

conversation, with some large 

companies that passed six months 

ago now asking us to go over it again 

with a greater emphasis on actionable 

insights. There is a tailwind behind 

the problem-solving potential of 

information that is readily available, 

covers global assets and is digitised to 

provide real ‘fix me’ advice onboard.” 

Digital difference

“Diagnostics, spare parts 

logistics and service visits – all of 

these steps speed up tremendously 

if you have the right information 

at your fingertips. Our customers 

estimate that this type of digital 

analysis can cut the time needed for 

evaluation alone by 50%.”

As part of the Rainmaking start-

up programme, MacGregor brought 

its load handling expertise together 

with machine learning specialist 

Arundo Analytics to develop the 

condition-based monitoring and 

predictive maintenance service,  

OnWatch Scout. Gathering data 

from installed sensors, the solution 

offers onboard performance analysis 

via the MacGregor marine data 

engine and can upload information 

to the cloud at the most cost 

effective opportunity for deeper 

analysis ashore. 

Mr Mol is convinced that the 

technologies being developed 

to enable autonomous ships will 

play a full role in the progression 

of more sustainable shipping, as 

more accurate analytics and greater 

electrification overcome human 

errors. MacGregor is a member 

of the ONE SEA autonomous 

ship consortium and has direct 

involvement in a number of 

collaborative programmes, including 

Germany’s ‘ROBOTUG’ project. 

“Our experience is that the most 

effective drivers for digital change 

so far are the people working on 

board ships,” he stressed. “Unless 

crews realise safety, efficiency and 

sustainability benefits, implementing 

digital change can be dead in the 

water. We can all see machine 

learning experts taking algorithms to 

the next level, but the digital priority 

for sustainability and efficiency 

today is getting platforms up and 

running.” lOHT Alfa Lift wind foundation 

installation vessel
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The inside track on emissions 
reporting and verification 

Nicolas Duchêne 
COO at Verifavia Shipping, explains four different 
types of mandatory emissions reporting.

The pressure to reduce emissions is coming to shipping 

from every angle. Since the IMO aims to reduce 

absolute GHG emissions from shipping by at least 

50% by 2050 compared with a 2008 baseline, regulations 

have ramped up accordingly. From the more established EU 

MRV and IMO DCS, to the newly defined EEXI and CII, it is 

not only the acronyms that are endless. It is essential that 

shipowners and operators comply with all relevant legislation 

or risk serious fines, penalties, or even the suspension of a 

licence to operate. 

EU Monitoring Reporting and Verification (MRV)

European Union MRV regulation has been in force since 

1st July 2015. It requires that all ships exceeding 5,000 GT 

calling at EU ports, regardless of their flag, port of registry 

or home port, must submit a monitoring plan to a verifier for 

approval, indicating the methodologies chosen to monitor 

and report emissions.

Ships arriving at or departing from an EU port must carry an 

on-board document of compliance (named ‘MRV DOC’) after 

verification, which is subject to inspection by port state control 

and other authorities. By 30th April each year, companies must 

submit a verified emissions report to the European Commission, 

covering the entire reporting period for each ship under their 

responsibility on 31st December of the previous year. Data must 

be reported on an annual as well as per-voyage basis, except if 

the ship performs more than 300 voyages in a reporting period 

according to its schedule and if all of the ship’s voyages start or 

end in ports located in the EU (in this case, the vessel is exempt 

of per voyage reporting). 

Due to Brexit, the UK has announced its own MRV 

system (“The Merchant Shipping (Monitoring, Reporting and 

Verification of Carbon Dioxide Emissions) (Amendment) (EU 

Exit) Regulations 2018”) that amends the legislation relating 

to monitoring and reporting carbon dioxide emissions from 

maritime transport; the transition is currently being finalized 

by the UK, with the first monitoring period likely to start on 1st 

January 2022.

IMO Data Collection System (DCS) 

In a similar guise, the International Maritime Organization 

adopted a mandatory Fuel Oil Data Collection System (DCS) for 

international shipping, requiring ships of 5,000 GT or above to 

start collecting and reporting data to an IMO database from 2019. 

Under this scheme, every ship must develop a Data 

Collection Plan and have it verified by a flag state or 

authorised verifier. It requires the monitoring and reporting of 

fuel oil consumption data by fuel type, hours underway and 

distance travelled.

It is important to note that, companies are responsible 

for reporting on the data during which they operated the 

ship which is different to the EU MRV where the operator / 

company operating the ship on 31st December of a given year 

is responsible for reporting for that whole year, including the 

period during which the ship was operated by the previous 

company or under previous ownership. 
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Energy Efficiency Existing Ship Index (EEXI)

EEXI is a newly developed regulation that will affect more 

than half of the world fleet when it enters into force in 2023. 

Relevant to all vessels of 400 GT and above, it is determined 

by calculating CO2 emissions per tonne mile. The two largest 

factors are the installed power and cargo-carrying capacity. 

At the first annual or special survey after January 2023, the 

ship’s attained efficiency will be compared against the EEXI 

benchmark set by the IMO. If the vessel makes the grade, the 

owner will receive an EEXI updated version of the International 

Energy Efficiency Certificate. If it fails, there are two options; 

make modifications to improve efficiency or stop the vessel 

from trading. 

The extent of the modifications needed will depend 

on the magnitude of efficiency improvements which 

will determine the time, cost and efforts required to 

comply with EEXI requirements. Several months may be 

required, hence owners/operators should take actions 

quickly at least to understand where they stand towards 

EEXI compliance. 

Therefore, it is essential to understand any gaps in meeting 

the requirements, plus the solutions needed to bridge the 

gap, sooner rather than later. Some forward-thinking shipping 

companies are starting the process now – with the long-term 

financial implications and negotiation process with charterers 

front of mind. Certain ship managers are working with Verifavia 

Shipping to assess the scale of the challenge they are facing; 

if vessels do not meet the requirements, an Engine Power 

Limitation plan can be created and actioned.

Carbon intensity indicator (CII)

The CII will be based on IMO’s Fuel Oil Data Collection 

System and is due to enter into force on 1st January 2023. 

It is an annual review of a ship’s actual carbon emission 

performance over the past year and ships will be rated 

between A and E based on their emissions performance. 

Ships rated D and E will be required to take corrective 

action and compliance will involve considerable planning 

to devise technical and operational solutions to improve 

emissions performance.

Navigating emissions-related legislation has become the 

new normal for shipping. But with so many different legal 

requirements to understand, calculations to make, and data to 

crunch, ship owners, operators and managers alike recognise 

the value of partnering with independent carbon emissions 

verifiers. Today, emissions reductions not only safeguard a 

vessel’s licence to operate, but increasingly underpin genuine 

competitive advantage. l 
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SHIPPING TODAY 
The shipping industry plays a prominent role in the 

international growth of economic development and foreign 

trade. With an estimated 80 percent of the world’s cargo 

transported by ships, it is one of the most cost-effective means 

to transport large volumes of goods globally. However, this 

essential service also contributes to an alarming increase in 

Greenhouse Gas Emissions due to biofouling on vessel hulls. 

Biofouling is caused by microorganisms, plants, algae 

or animals that gather in a ship’s hull. It is then transported 

from its natural environment to foreign waters when a 

vessel sails from one location to another where it competes 

with the native marine ecosystem. These invasive aquatic 

species (IAS) also interfere with a ship’s operational 

efficiency as they increase the drag of the vessel, which in 

turn raises fuel consumption and exhaust emissions.  

 

CHANGING REGULATIONS 
The GloFouling Partnership, a project spearheaded the 

by International Marine Organisation (IMO) in collaboration 

with the Global Environment Facility (GEF) and the United 

Nations Development Programme (UNDP) “aims to drive 

actions to implement the IMO Guidelines for the control 

and management of ships’ biofouling.” This initiative will 

result in the implementation of a global management plan 

to mitigate the harmful effects of biofouling. 

Additionally, BIMCO, NACE (now AMPP), VMCC, ACT/

MERC and IMarEST are working closely toward establishing 

a joint global standard for maintaining a hull free from 

invasive aquatic species. Methods will include an enhanced 

biofouling management plan and record book, anti-fouling 

system installation and management, as well as in-water 

inspection, cleaning, and maintenance. 

With several ports around the world - including 

Australia, Mauritius, Scandinavia and many other Northern 

and Southern European ports such as Rotterdam and 

Valencia and ports in the Middle East like Jebel Ali in 

the United Arab Emirates - already implementing stricter 

measures against the spread of biofouling, ship owners and 

operators will need to get onboard with green solutions 

that protect the oceans, and their bottom line. 

HullWiper’s Remotely Operated Vehicle (ROV) is 

an eco-friendly underwater hull cleaning system that 

collects marine fouling from hulls, preventing biofouling 

from affecting local marine life. The ROV uses adjustable 

seawater jets to dislodge marine biofouling from vessel 

hulls. Its onboard filter unit deposits captured residue into 

dedicated drums onshore for disposal a locally approved 

environmental waste disposal company.  

We are operational in key locations across the Middle East, 

as well as ports in Australia, Denmark, Egypt, Gibraltar, Mauritius, 

Namibia, Norway, Panama, Singapore, Sri Lanka, South Korea 

and Sweden. Through our leasing programme, we partner with 

companies to provide green and clean hull cleaning services in 

locations where we do not have an operational base. 

 

MOVING FORWARD 

As one of the four founding members of the IMO’s 

Global Industry Alliance (GIA) for Marine Biosafety, 

HullWiper is committed to driving forward sustainable 

solutions. GIA works with the IMO’s GloFouling Partnerships 

Project to help accelerate the development of technology 

solutions that help prevent hull fouling. We are also actively 

involved within BIMCO and AMPP, and on technical steering 

committees, with input in the writing of active legislation for 

hull cleaning and inspection standards globally.  l 

Simon Doran, HullWiper Limited Managing Director 

STEPPING UP THE FIGHT 
AGAINST BIOFOULING
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On the road 
to net zero
SMI talks to Stena Bulk President  
& CEO Erik Hånell about his  
company’s pioneering  
pathway to 2050.

Back in April, Stena Bulk unveiled an ambitious roadmap 

comprising a series of distinct milestones to becoming a 

net zero emissions business by 2050.

The company, which controls a fleet of around 110 vessels, is 

now embarking on step two of the journey - having already introduced 

biofuels and internal carbon offsetting during 2020. This comprises 

introduction of a series of new ‘eco’ vessels, including two chartered-in 

product carriers that Stena says will be the most fuel-efficient MR tankers at 

sea, as well as three ‘carbon neutral-ready’ IMOIIMeMAX VLSFO/methanol 

dual-fuelled tankers, all by next year. 

“We are immensely proud to be one of the first industry players to propose a 

plan that makes our own net zero journey tangible, achievable, and measurable,” 

said Erik Hånell, President & CEO of Stena Bulk, upon launch of the roadmap. 

“We are setting this strategy now to give ourselves targets to reach and innovate 

for,” he explained. “A very challenging and demanding path lies ahead of us, but we 

remain prepared and eager to explore it.”

Indeed, the second milestone of ‘transitioning to a more sustainable fleet’ will also 

involve every new ship in the Stena Bulk fleet coming up with a clear plan by 2030 on 

how to be upgraded to carbon neutral status, either by retrofitting new technology or 

switching to carbon neutral fuels.
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‘Eco’ tankers

We asked Mr Hånell about the origins of Stena Bulk’s net 

zero roadmap and the wider Stena Group’s history of pioneering 

environmental ship design.

“Being an entrepreneurial, innovative company has been 

part of our DNA since day one, when Sten A. Olsson founded 

the group in 1939,” he told SMI. 

After the Erika and Prestige tanker accidents and resulting oil 

spills, in 1999 and 2002, “we were pioneers in 100% redundancy 

in engines”, he continued, introducing a series of new designs 

for shallow draught tankers with dual engines and watertight 

engine rooms in the years that immediately followed.

Then in 2010, following the Lehman Brothers crash, Stena 

started at looking instead at how to improve the energy 

efficiency of existing vessels, “which was new thinking at the 

time”. The company came up with a variant of the standard 

Suezmax tanker design that was 20% more fuel efficient than 

conventional vessels, which helped kickstart the whole ‘eco’ era, 

Mr Hånell related.

Today Stena Bulk operates a fleet of around 60 MR 

tankers, “always with a few that are old and a few that are time 

chartered”. The company therefore decided to take in on long-

term time charter a pair of sisterships built by Hyundai Mipo 

because of their exceptional environmental performance. 

“They’re standard ships but with the best energy efficiency 

we’ve ever seen”, explained the Stena Bulk chief, “roughly 20% 

better than the first generation of ‘Eco’ vessels built in 2015”.

Dual-fuel methanol 

Then there are the three IMOIIMeMAX tankers, currently 

building at Guangzhou Shipyard International (GSI) in China. 

These are IMO type II – meaning they are built with tanks not 

bigger than 3,000 cubic metres - and are equipped with dual 

fuel engines able to run on either VLFSO or methanol. 

Stena and its partner in the vessel design, Proman Shipping, 

describe methanol as “rapidly emerging as one of the most 

viable, low emission and cost-effective marine fuel alternatives” 

offers a more than 95% reduction in sulphur oxide (SOx) and 

particulate matter, and a 60% reduction in nitrogen oxides (NOx) 

compared to traditional marine fuel. 

Mr Hånell pointed out that the vessels are “carbon neutral-

ready” and will come into service “18 years ahead of our 

ambition to become one of the first carbon neutral vessel 

operators in the world by 2040”.

Before that comes the third and possibly most ambitious 

milestone in Stena Bulk’s decarbonisation’s journey – having a 

zero carbon vessel in the water by 2035 – for which it has already 

come up with a radical vision.

Earlier this year the company unveiled a hybrid bulk 

vessel concept called InfinityMAX, able to carry both wet 

and dry cargoes at the same time, which it described as “our 

take on zero emissions, self-sufficient and flexible seaborne 

transportation”. Stena says it aims to have a ship of similar 

design to InfinityMAX operational “by 2035 at the latest” but 

points out that the cooperation of other stakeholders is needed 

to realise many of its ideas.  

When the company first unveiled the design in March it said 

that the idea of using standardised and modular cargo units that 

can carry dry bulk, liquid bulk or liquified gas products - such as 

methane, hydrogen or ammonia - would significantly streamline 

the process of transporting wet and dry bulk cargoes and could 

have as revolutionary an impact as the introduction of containers 

60 years ago.

Stena describes each of the InfinityMAX’s modular cargo 

units as designed to be totally self-sufficient in terms of their 

energy use, with wind turbines and solar panels generating all 

the electricity needed for internal systems. The modular units 

have also been designed to be able to be dropped off outside 

of ports and picked up by tugs, avoiding congestion and 

reducing call times dramatically. 

Hydrogen-fuelled concept

The vessel will use hydrogen as a marine fuel and wind 

turbines to generate further energy. Collapsible wing sails and 

a shark skin hull have also been incorporated in the concept 

design to significantly improve efficiency.

“The important part of InfinityMAX is that it’s a concept,” 

Mr Hånell emphasised to SMI. “What we’re saying is that 95% 

of the technical solutions are there today but it would be quite 

costly. Cooperation and collaboration are extremely important, 

with suppliers, customers, all the people trying to preserve the 

environment. We can’t as a ship owner take all the risk to build a 

series of such ships.”

Innovation is always something of a trial and error process, 

he continued, where people learn by their mistakes – as Stena 

did about air lubrication with its AirMax project in around 

2012-14 - where the initial idea of creating an entire air pocket 

underneath the vessel to reduce friction between hull and water 

later evolved into a more nuanced idea of air lubrication and the 

investigation of different coatings that create air bubbles around 

the anti-fouling.  

“All this leads to new thinking, innovation and 

developments,” he concluded. “Our ambition in Stena is to 

always be on a pathway with objectives ahead of it. We learn by 

mistakes… and also by doing the right thing.” l
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InceMaritime launches integrated
specialist sanctions compliance solution

International legal and professional services firm Ince 

has joined forces with Predictive Intelligence company 

Windward to launch an enhanced specialist sanctions 

compliance solution. 

The collaboration marks the latest service development 

by InceMaritime, Ince’s new integrated legal advisory, 

business consultancy and technology offering for the 

maritime sector.

Windard uses highly advanced data analysis based on 

AI and machine learning to provide strategic insights on 

complex and ambiguous sanctions compliance scenarios. 

The new offering is described as a dynamic solution 

that mitigates sanctions risk, demonstrates rigorous due 

diligence and helps avoid costly penalties. 

The solution is supported by Ince’s collaboration 

with New York-based law firm Seward & Kissel LLP, to 

enable clients to obtain sanctions legal advice covering 

the EU, England & Wales and US sanctions applications, 

together with the new best risk-analysis and reporting tools 

available, all under one roof.

This new proposition will enable charterers, insurers, 

owners, investors, brokers, ship operators, financial 

institutions and defence agencies to benefit from a smarter, 

faster and forward-looking approach to risk mitigation. 

Windward fuses multiple sources, including a variety of 

data sets, weather, AIS transmissions, satellite, radio, and 

more to create a range of insights that are driven by AI and 

machine learning to develop intelligence on vessels, cargo 

and owners. It also combines a series of risk indicators such 

as ownership and registration that underpin traditional due 

diligence processes with behavioural analysis to interpret 

potentially suspicious activity and anticipate next steps as 

well as their implications. 

With access to this cutting-edge intelligence, 

InceMaritime says that it will be able to determine the 

best immediate approaches for clients to protect against 

risks but also to take pre-emptive action on mitigating 

future vulnerabilities.

Commenting on the announcement, Julian Clark, 

Global Senior Partner at Ince said: “Evaluating sanctions 

risks and developing appropriate strategies is an ongoing 

challenge. As political agendas are likely to remain fluid 

and complex, specialist maritime sanctions advice needs to 

be powered by dynamic, intuitive data. 

“Our agreement with Windward means that 

InceMaritime will be uniquely positioned to use best-

in-class intelligence to inform our advice so that we can 

empower companies to manage current and future risks to 

build their resilience. Also, by applying such rigour, we will 

be able to help companies to demonstrate the robustness 

of their mitigation approach in the event of any incidents.”

“We are excited to work with Ince, to enhance the 

InceMaritime solution with our best-in-class technology 

to help its customers better mitigate risk,” said Ami 

Daniel, CEO and Co-Founder at Windward. “Our big 

data and machine learning capabilities provide Ince’s 

clientele with the ability to streamline manual processes 

and provides them with additional layers of insights 

that automatically connects the dots, pinpoints relevant 

intelligence, as well as provides a risk assessment based 

on their specific risk appetite.”

Bruce G. Paulsen, Co-Head of Seward & Kissel’s 

Litigation Department and Head of its Sanctions Group, 

said: “We are delighted to collaborate with Ince and 

InceMaritime, a leader in the maritime financial crimes 

compliance space. We look forward to assisting clients 

with respect to US economic and trade sanctions, which 

have expanded considerably in their breadth and reach 

over the past decade.  We expect the U.S. to continue 

its use of sanctions in the future, which has targeted 

certain practices in the shipping industry, and we look 

forward to helping clients navigate this often-challenging 

regulatory environment.”  l
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Communications
Inmarsat conducts ORCHESTRA launch 

Inmarsat has unveiled plans for ORCHESTRA, which it dubs 

the communications network of the future. In the largest ever 

transformation of its current world-class services, Inmarsat 

ORCHESTRA will bring together existing geosynchronous 

(GEO) satellites with low earth orbit satellites (LEO) and 

terrestrial 5G into an integrated, high-performance solution.

Whether for a ship in a crowded port, an aircraft preparing to 

land at LAX, or a defence force deployed in a remote location, 

ORCHESTRA is designed to meet evolving connectivity needs in 

the mobility market with a service unmatched by any competitor 

offering, planned or in existence.

“An orchestra brings different instruments together, each 

supporting the other and playing its role in the masterpiece. 

We’re building ORCHESTRA on the same concept,” said Rajeev 

Suri, CEO of Inmarsat. “By combining the distinct qualities of 

GEO, LEO and 5G into a single network, we will deliver a service 

that is far greater than the sum of its parts. Our customers will 

benefit from dramatically expanded high throughput services 

around the world. 

“This is the future of connectivity and Inmarsat is 

perfectly positioned to bring it to the world with its proven 

technology expertise, right base of customers and partners, 

and financial strength.”

ORCHESTRA will open up a host of new and previously 

unattainable possibilities for industries across the world. New 

services include close-shore navigation for autonomous vessels, 

next-generation emergency safety services for maritime crews, 

secure and tactical private networks for governments and direct-

to-cloud connections for airlines. 

New segments set to benefit from ORCHESTRA include 

energy rigs and drilling platforms, mid-market business aircraft, 

coastal vessels, smart passenger ships and urban air mobility. 

ORCHESTRA is unique because it draws together the 

benefits of multiple technologies to create one cohesive 

solution. LEO, GEO and terrestrial networks have never been 

combined at scale before to create a unified connectivity service 

for mobility customers. The result is a ‘dynamic mesh network’ 

that will deliver high-performance connectivity everywhere. 

Bringing together the lowest average latency and fastest 

average speeds with unique resilience, ORCHESTRA will 

eliminate the industry-wide challenge of congested network ‘hot 

spots’, according to Inmarsat. 

Inmarsat’s existing GEO satellites – both GX and 

L-band – will continue to provide global coverage, high 

performance, security and resilience. Terrestrial 5G adds 

ultra-high capacity in busy ‘hot spots’, such as ports, 

airports, and sea canals. A small constellation of LEO 

satellites will layer additional high capacity over further 

high-demand areas such as oceanic flight corridors. As a 

result, the network will offer the highest capacity for mobility 

users worldwide, and at ‘hot spots’.

The network will benefit from ‘dynamic mesh’ technology, 

which allows individual customer terminals to direct traffic to and 

from other customer terminals. This means that a ship within 

reach of a 5G ground station can receive ample capacity for its 

own needs as well as route capacity onwards to other vessels 

beyond terrestrial reach. This effectively creates a mobile web 

of terminals that extend the network’s reach and improve its 

performance and resilience. 

“ORCHESTRA ensures Inmarsat is well positioned to deliver 

long-term, profitable growth by delivering new services to 

existing customers, targeting near-adjacent market segments, 

and maintaining a strong competitive position,” said Suri. “We 

have a record of adopting the right technology at the right time. 

“We plan to focus initially on delivering the 

ORCHESTRA terrestrial network, while preparing for a future 

LEO constellation in the range of 150-175 satellites. This is 

a highly cost-effective approach that leverages Inmarsat’s 

leading GEO satellite networks as part of ORCHESTRA’s 

unique multi-layer architecture.”

The new approach means that Inmarsat can easily boost 

capacity in high-density areas such as ports and airports, 

ensuring customer needs continue to be met well into the future 

with capacity scaled directly to match their requirements. The 

initial five-year (2021-2026) total investment for ORCHESTRA is 

expected to be in the order of $100m. l
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Pandemic  
spurs  
recourse to  
remote surveys
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Remote surveys have proved to be one of the most widely used expedients and 
applications of new technology under the exigencies of the COVID-19 pandemic. 

Conducting surveys of ships by 

remote means has increased 

significantly since the onset 

of the pandemic. For some types of 

survey, it is widely believed that the 

remote approach will become the new 

norm in a post-Covid world.

While there is general 

acknowledgement that it is not 

appropriate for many surveys 

to be conducted remotely, and 

that on-board attendance by 

surveyors remains pivotal to 

service efficacy and the role of 

classification societies and maritime 

administrations, the advance of 

digital communication tools and 

technologies facilitates and extends 

the scope of the remote inspection. 

Logistical benefits of remote surveys 

have been highlighted by the travel 

restraints and personal risks arising from 

COVID-19, and the classification sector 

is keen to optimise and foster remote 

inspection techniques to supplement the 

traditional in-person service approach in 

a pragmatic, circumspect manner where 

client feedback and demand dictate. 

Of course, a clear distinction is 

necessary between remote inspection 

techniques and fully remote surveys, 

but the former are fundamental to 

the latter. In terms of the wherewithal 

for accomplishing ship surveys, the 

International Association of Classification 

Societies (IACS) had demonstrated 

a proactive mindset in the 1990s 

by anticipating the use of remote 

techniques, using means such as 

drones and remote operated vehicles 

(ROVs). Recommendations were 

drafted in 1996 as “Guidelines for Use 

of Remote Inspection Techniques for 

Surveys.” Subsequent improvement and 

enhancement of mobile and remote 

technologies have created viable 

building blocks for ensuring survey 

standards without surveyors physically 

attending vessels. 

But IACS recognises that the remote 

theme may not be appropriate in all 
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circumstances and its work towards 

common requirements takes due account 

of the challenges and concerns within the 

industry as to remote surveys, as well as 

the potential benefits. 

Described by Lloyd’s Register at the 

time as “a pivotal leap forward”, last 

October saw the first-ever annual survey 

completed by the society remotely. 

A fully credited class and statutory 

survey for the 74,500dwt Panamax self-

unloading bulk carrier CSL Acadian was 

undertaken using the LR Remote app.

The vessel is deployed in a 

transhipment operation on the Liberian 

coast, and numerous attempts to effect 

a surveyor visit had been thwarted by 

the pandemic and the associated travel 

restrictions. The remote solution ensured 

that LR’s surveyors could continue 

to support the Canadian owner, CSL 

Group, in maintaining the safety and 

compliance of the ship, and the work 

was the result of cooperation between 

LR, vessel manager V.Ships USA and the 

Liberia flag administration. 

“We expect this approach to get 

remote surveys done using technology 

is here to stay and, while staying within 

the rules and regulations, will continue 

post-Covid,” considered Subodh Rebala, 

V.Ships USA’s General Manager.   

ABS has likewise been a leader in the 

introduction of remote surveys and late 

last year extended their use to include 

the majority of class and statutory 

annuals for offshore operators. “Remote 

survey is now business as usual in the 

marine industry”, commented Matt 

Tremblay, ABS Senior Vice President 

Global Offshore. 

Bureau Veritas opened a series of 

eight Remote Survey Centres around the 

world in 2020 and reported that it had 

carried out over 1,000 remote surveys 

during the year, with client feedback 

having been “resounding” that this had 

enables them “to be more flexible and 

achieve business continuity”.

Meanwhile, ClassNK granted its 

first Remote Survey (RMSV) notation 

for a newbuilding in March to Century 

Highway Green, an LNG-fuelled car 

carrier operated by “K” Line. The move 

followed publication of the second 

version of the Japanese class society’s 

Guidelines for Remote Surveys - which 

included revised requirements for the 

notation including advance preparation 

for remote surveys such as procedures for 

crew members - two months earlier.

Last year, RINA reported that it had 

carried out the “world first” statutory and 

associated class intermediate surveys 

using remote technologies on the 

d’Amico Group’s 37,000dwt bulker Cielo 

di Gaspesie. On completion of the fully 

remote survey, the Liberian International 

Ship & Corporate Register (LISCR), who 

had likewise been in ‘remote attendance’, 

authorised RINA to provide the relevant 

certification. The survey included hull and 

machinery inspections. Close-up surveys 

of cargo holds and ballast tanks were 

effected using drones. 

Cielo di Gaspesie was accordingly 

assigned the newly developed, additional 

class notation REMOTE. This identifies 

ships deemed by the society to be 

eligible to be surveyed remotely for 

the largest scope of surveys as well as 

periodical ones. A more recent recipient 

of the REMOTE notation was the Danish-

registered offshore service vessel HBC 

Achiever, for which statutory and class 

annual surveys were conducted remotely.

RINA Services’ CEO Paolo Moretti 

said “Remote technology is helping 

during the pandemic, but we already saw 

this methodology as part of the future 

inspection and certification services. Not 

having to travel to the vessel’s location 

not only increases the efficiency of this 

activity, it also ensures safety and reduces 

carbon footprint. Remote technology for 

surveys has shown its full reliability. Wider 

adoption and involvement of different 

players in the industry are now essential 

to move towards a widely accepted and 

regulated solution.”

Andreas Nordseth, Danish Maritime 

Authority director general said, “The 

concept of remote surveys must be 

further developed and put into practice 

as a tool for securing the future of ship 

surveys. The DMA finds it important that 

flag states and recognised organisations 

work together in this process.”

DNV has also recorded high demand 

for the remote surveys it offers to cover 

certain inspections. For selected survey 

types, requests are made through 

DNV’s fleet portal on the Veracity data 

platform. With documentation, images, 

video (streaming or recordings), and 

input provided by the customer and 

crew, DNV claims that the same level of 

assurance can be provided as through 

an on-board survey.

Kamlesd Kumar, DNV’s head of class 

systematic and Operational Centre, 

observed that “Remote surveys were 

catching on for ships even before 

2020, and for some types of survey 
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the approach could become ‘the new 

normal’ after the pandemic.” As the 

practice grows, customer feedback 

is helping DNV to enhance remote 

surveys and make the process easier 

and safer for crews acting as the eyes 

and ears on ships. 

Typical cases for remote survey 

requests include condition handling, 

occasional surveys that fall between 

periodical surveys, minor damage 

investigations, and documentation-

based surveys during normal operation. 

Periodical surveys such as the annual 

survey of a vessel were not included in 

the programme.

In fact, the society acknowledges that 

not all surveys can be remotely handled. 

Although DNV has gone on to carry 

out pilots for remote periodical surveys, 

experience indicates that on-board 

surveys remain the preferred method. 

“However, requests are evaluated 

case-by-case, and we check that a 

remote survey is appropriate,” said Mr 

Kumar. “For example, while it is normally 

possible to conduct remote surveys 

when an anchor is lost, it is not normally 

possible where the vessel has been in a 

major collision.”  

Quantification of the extent to 

which remote full surveys are employed 

was afforded by data collated last year 

by the IACS in response to specific 

requests from various interested 

parties. During the period 1 January-30 

September 2020, less than 0.5% of 

statutory surveys (annual, intermediate, 

renewal surveys) were completed by 

IACS members entirely remotely, that 

is with no surveyor visit to the ship 

whatsoever. This would indicate that the 

use of a full-scale remote approach has 

taken place in a more measured and 

targeted way than some sources have 

inferred, notwithstanding the raised 

profile of remote solutions as a whole 

through the pandemic.

Nonetheless, as noted by IACS in its 

2020 annual review, “It is very likely that 

there will be increased and progressive 

development and adoption of remote 

surveys beyond the Covid-19 emergency 

situation as the benefits of advanced 

technology and greater flexibility 

in conducting surveys by deploying 

specialist surveyors, and flexibility 

for dealing with simple issues - while 

ensuring comparable quality and safety 

standards - are realised.” 

Recognising industry trends and 

expectations, IACS established a project 

team in 2020 with the goal of developing 

common requirements for a remote 

survey regime. It is anticipated that 

findings will be reported before the end 

of 2021. 

An IACS information paper issued 

earlier this year listed pros and cons 

surrounding remote surveys. Given 

that the established modus operandi 

of on-board survey attendance builds 

experience in surveyors and ships’ 

crew, since safety and compliance 

is routinely assured and issues are 

resolved together, consideration 

will have to be given to training and 

adaptation to a different learning 

environment as the remote survey 

approach further develops. 

Also, the availability of already 

hard-pressed crew to support remote 

surveys has been questioned by some 

parties, including the International 

Transport Workers’ Federation (ITF). 

Moreover, without the physical 

presence of the surveyor, a different 

interpersonal dynamic will exist and 

must be managed.

LISCR’s chief operating officer 

Alfonso Castillero, a former seafarer, 

writing in the RINA publication Seaview, 

noted that “There are still some 

restrictions and limitations: noise and a 

lack of internet coverage can still prevent 

remote surveys in certain areas of some 

ships. So, remote surveying will require 

a commitment from shipowners to 

ensure there is connectivity in all parts 

of a ship, which will of course require 

investment. But I truly believe in five to 

10 years remote surveys could become 

the norm.” 

In the interim, the industry will gain 

more experience, and will be able to 

compare the results of physical and 

remote surveys, raising confidence 

among stakeholders.  l

Remote 
technology is 
helping during 
the pandemic, but 
we already saw 
this methodology 
as part of the 
future inspection 
and certification 
services
Paolo Moretti 
CEO RINA Services’ 
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If you are contemplating newbuilding in these uncertain 

times, it is worth looking at the lessons from history. This 

will confirm that at no time in the development of the 

ship, has there been such complete uncertainty about how 

such a newbuilding is to be propelled. You might look back 

at the terrifying decision that faced owners under sail when 

the economics of the move to steam were made clear to 

them. It was new technology; generations of knowledge 

built up by their predecessors were to be swept away. Then 

there were those who weighed up the similarly frightening 

changes made possible by the move from coal to oil, or the 

emergence of reliable marine diesel engines. 

Those involved in the shift from sail to mechanical 

power faced the challenges of completely new ways of ship 

operation, the end of a ship’s effective self-sufficiency and the 

need to find seafarers capable of making the machinery work. 

There were huge demands on their capital, steamers being up 

to three times the price of a sailing ship. There were obvious 

questions about the need for an infrastructure of coaling 

stations, just as when oil became a possible alternative, the 

ability for the worldwide trader to find the stuff would have 

made many hesitate. 

Today, with the need to ‘decarbonise’ the industry, we 

might be thought of as being at the very beginnings of a period 

of similar dramatic change – similar, but very different in the 

number of complete unknowns that face the industry decision-

maker. It is infinitely harder because the change is being driven, 

not by technological innovation, but by environmental pressures 

that cannot be gainsaid. Change has to take place, there is no 

choice…. but to what? There is no wonderful new technology 

like mechanical power, no miracle liquid fuel that doesn’t require 

men with shovels to move it, or a brilliant new engine that offers 

an amazing range between bunkering. 

Instead, there is a sort of rough menu of remote 

‘possibles’ in the choice of fuel that will enable a future 

ship to operate sustainably.  At this stage nobody really 

knows whether any of what might be on offer will prove 

even slightly feasible, as all research is still at an early stage, 

even while the environmentalists’ demands are hardening. 

Might methanol prove practical? Could ammonia support 

a global maritime infrastructure or hydrogen prove a viable 

alternative to hydrocarbons? 

There may be brave and well-resourced owners able to 

involve themselves in small scale experiments, but there are 

still so many technical and economic questions that remain 

unanswered. Can toxic, highly explosive or flammable fuels 

be handled safely and stored in the bunker tanks of ships 

without deterioration? Can ‘green’ versions of these fuels be 

produced in sufficient quantities to fuel a world fleet that will 

probably be bigger than that supported by the existing fuel 

infrastructure? Has anyone really done anything other than the 

most rudimentary calculations about the relative costs of this 

stuff and its effects upon world trade? And while there is no 

certainty about these practical matters, we still don’t know with 

what the politicians, anxious to demonstrate their environmental 

credentials, might saddle the industry, during the great green 

COP 26 festival in Glasgow later this year. In the political race for 

maximum green-ness, it would not be even remotely surprising 

if the shipping industry did not end up somewhat put-upon!

If you look at the industry in the round today, it can be 

divided into three parts. There are those willing to put money 

into serious research, hoping that some of these questions 

might be answered. There are those who are rather more 

impatient and are making the best of what is available in the 

shape of LNG, in the full knowledge that this is, at best a 

“bridge” between oil and something as yet unknown. And there 

are those who stick with what they know, seeing no practical and 

existing alternatives to the big diesel, perhaps tweaking it with 

scrubbers or better-quality fuels. 

This latter group is by far the majority, and maybe we 

should not be surprised, as these are owners who want 

to order ships that they can understand in a reasonable 

timeframe. Their hope is that they will have paid back their 

investment before some as-yet-unknown date, when they are 

made redundant. And at this stage, nobody can possibly know 

when this might be, or who is right. l   

Fuel of the future
By Michael Grey, MBE, an internationally respected maritime commentator

Alternative Viewpoint

8585Issue 92 July/August 2021      Ship Management International



» Matching motor yacht

Lamborghini and The Italian Sea Group have welcomed 

the arrival of Tecnomar for Lamborghini 63, the new 

motor yacht of the Tecnomar fleet in a limited edition, 

built to celebrate the year of the first Lamborghini hybrid 

super sports car. Performance, driving pleasure, quality 

and attention to detail and emotion, is behind the 

Tecnomar for Lamborghini 63. The yacht is fitted with 

two MAN V12-2000HP engines which makes it the fastest 

yacht of the fleet. The use of carbon fiber, a typical 

element of Lamborghini cars, ensures its classification in 

ultralight yachts, with a maximum weight of 24 tons and 

a length of 63 feet. 

Tecnomar for Lamborghini 63
From $3 million
lamborghini.com

» Earbud or over-ear?

Sony first released its WF-1000XM3 earbuds around two years 
ago and though they offered some of the best noise cancellation 
and sound quality, they’ve moved on a great deal. With plenty of 

competition coming onto the market at the high end, Sony has 
returned with this new model of earbuds. Providing even more 

powerful noise cancelling, said to be almost as good as over-ear 
headphones, the audio quality is said to be even better, with great 
new features including IPX4 water and sweat resistance. They also 

raise the bar for wireless audio and battery life. 

Sony WF-1000XM4  
$278.00 

sony.co.uk

» The watch to keep you moving

Breitling’s lightweight Endurance Pro watch is designed for men 

and women whose active lives blend a professional mindset with 

a sporty lifestyle. The Endurance Pro is equal to the challenges 

of a rigorous workout but fashionable enough for everyday wear 

and features an ultra-light Breitlight® case, a robust material 3.3 

times lighter than titanium and 5.8 times lighter than stainless 

steel. Breitlight® is highly resistant to scratches, traction and 

corrosion. It also has a touch that is warmer than metal and a 

slightly textured effect accentuating the originality of the design. 

Exclusive to Breitling, it is 100% Swiss-made. 

ENDURANCE PRO IRONMAN®
£2,720.00
breitling.com

Objects of desire
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» H2O not plastic

It may seem mundane, but this product is surprisingly aes-

thetic, plus it’s very useful and good for the environment too. 

Make fresh sparkling water in style and reduce the effects 

of single-use plastic pollution, with this superbly designed 

carbonator by Sodastream. It turns water from flat to fizzed in 

seconds and it has a stylish and sleek dishwasher-safe crystal 

glass carafe that you’ll want to display. In black, it will compli-

ment any modern space.  

Sodastream Crystal  
£129.00

Amazon.com

» Project in style

Known for limited-edition custom-made projectors, SIM2’s 
latest endeavour is the SIM2 Lumis Fuoriserie. Fuoriserie is 
an Italian word to describe a custom-built, exclusive car that 
signifies a desire to stand out from the crowd and superiority. 
Each component of the Fuoriserie projector has been made 
using the latest and carefully selected components to achieve 
image perfection. In a red finish, it is stunning and sophisticated, 
achieving an unprecedented dimension of luxury and must be 
installed by trained integrators. Only 30 of these projectors will 
be made.  

Fuoiserie Projector
$100,000 
luxurylaunches.com/  

» Girl’s best friend

Dazzle your nearest and dearest with a truly breathtaking and 

unique pair of huggy earrings, set with a round of blue sapphires 

and baguette cut blue topaz. Accented with sparkling premium 

diamonds, these signature earrings will add a feeling of extra 

luxury whether they are worn for the most special occasions or 

for simply adding a touch of effortless glamour, whatever the 

occasion might be.

Blue Topaz Sapphire and Diamond Stellato Earrings 
£615.00

thediamondstore.co.uk
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» Hamilton:  
An American Musical
Pantages Theatre, Hollywood Boulevard,  
Los Angeles, California
broadwayinhollywood.com/ 

» Splinter on the Tide
 By Phillip Parotti
Casemate Publishers

The touring production of Lin-Manuel Miranda’s popular 

musical relaunched in August and is being shown until 

2 January 2022 in LA. Hamilton is a musical theatre 

production that tells the story of forgotten American 

Founding Father Alexander Hamilton and his ascent 

out of poverty and to power, against the backdrop of 

the American War of Independence. Hamilton, whose 

face features on the $10 bill in the USA, was born on the 

Caribbean island of Nevis in 1755 and moved to New 

York as a teenager to get an education. With an interest in politics, he went on to become a soldier, statesman and scholar 

who founded the American legal system. George Washington invited Hamilton to become his aide with the rank of lieutenant 

colonel, but he was desperate to get back to the battlefield... Despite facing a degree of criticism as being a fictional portrayal 

of history, the musical has been a huge success in Broadway and London for many years. It is sung in a range of musical styles 

including Rap, Hip Hop, R&B, Pop and Soul, which is what contributes to its uniqueness and immense popularity.

Ash Miller USNR, having survived the sinking of his first ship, is promoted and 

assigned to command one of the sleek new additions to the splinter fleet, a 110-foot 

wooden submarine chaser armed with only understrength guns and depth charges. 

His task is to bring the ship swiftly into commission, weld his untried crew into an 

efficient fighting unit, and take his vessel to sea to protect the defenceless allied 

merchant vessels, which are being maliciously and increasingly sunk by German 

U-Boats. Ash rises to the deadly challenge and brings his crew of three officers and 

27 men to peak performance, meets the threats he faces with understated courage 

and determination, rescuing stricken seamen, destroying Nazi mines, fighting 

U-Boats, and developing both the tactical sense and command authority that will be 

the foundation upon which America’s citizen sailors eventually win the war. Ash enters 

a developing relationship with the spirited Claire Morris who, as he learns, embodies 

the peaceful ideal for which he has been fighting.

Review
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

» Drug Ship:  
The Last Voyage of Pong Su
Podcast on BBC Sounds 
bbc.co.uk/programmes

» Restaurant  
Gordon Ramsay 
68 Royal Hospital Road, Chelsea,  
London SW3 4HP 
gordonramsayrestaurants.com/

Listen to the thrilling true story behind an international drug pilot involving 

the rogue state of North Korea, southeast Asian drug lords, $100 million 

worth of heroin, spooks, sailors, Australian cops and a web of lies. The hulking 

cargo ship first became visible from the Great Ocean Road shoreline on the 

afternoon of April 15, 2003. Residents of the coastal hamlets of Lorne and 

Wye River could see big ships pass by every day on their way to Melbourne, 

but this was something else. The 106-metre-long Motor Vessel Pong Su 

lurched to within 500 metres of the jagged rocks that adorn the shoreline 

in these parts. It came so close that two teenagers playing out on rocks 

near Wye River tried throwing stones to hit it…The podcast gives the fullest 

account yet of the Pong Su’s story from three different and very human 

perspectives: those of the North Korean crew, the foot soldiers of the Asian 

drug syndicate sent to take hold of the drugs and the federal police tasked 

with stopping the heroin from hitting the streets of Melbourne and Sydney. 

Hear all 14 episodes via BBC Sounds or Spotify.

Established in 1998, this restaurant 

has three Michelin stars and offers 

unparalleled service and fine dining 

with an intimate ambience. Experience 

an exquisite bespoke menu created 

by one of the UK’s most famous chefs, 

also an ex-professional footballer, while 

gaining insight into the creative process 

behind each dish from the chefs at the 

Inspiration Table if you so choose. The 

restaurant is located in the exclusive 

area of Chelsea in the southwest of 

London, which sits on the north bank of 

The River Thames and is also home to 

the National Army Museum.
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By Margie Collins

At the time of writing, in late 

July, much of Europe is in the 

grip of a third wave of the 

Covid pandemic, with infection rates 

and hospital admissions increasing 

daily. Vaccines have weakened the link 

between infections, hospital admissions 

and deaths – but vaccination rates are 

uneven from country to country with 

plenty of refuseniks. The vaccine gap – 

between countries that have bought the 

lion’s share of vaccines and virus-ravaged 

countries that have had woefully meagre 

supplies - is leading to unequal and 

prolonged global recovery.

With an early immunisation roll-

out that was the envy of the world, 

the UK went out on a limb and lifted 

mandatory restrictions on July 19, but 

a poll found that the majority of Britons 

thought that masks, social distancing 

and travel restrictions should continue 

until Covid was more under control. 

The Netherlands had tried the same 

a month earlier with disastrous results 

and was forced to reverse the decision. 

And so it goes.

At its height the pandemic has 

amplified our fears of deaths of despair 

and abbreviated lives, and loosed a 

tsunami of mental-health problems and 

a miasma of melancholy. We dutifully 

complied with restrictive lockdowns 

and bore great sacrifices of our 

liberties without demur and complaint. 

We recoiled from handshakes and 

hugs, stayed away from people, hid 

behind masks; contemplated the 

silence of God. We longed for the 

smack of a firm government to give us 

certainty and security. 

Those most disadvantaged during 

these difficult times have been largely 

ethnic minorities, people with underlying 

medical problems, the lower paid, the 

young, children who have lost years of 

education, women who had to give up 

jobs to care for parents and children.    

We experienced a loo-paper 

madness not unlike the Tulip Fever of 

1636 in the Netherlands; we anxiously 

waited bleary-eyed for supermarkets 

to free up home-delivery slots; we 

became serial abusers of quarantini 

cocktails, biscuits, Netflix. We joined 

performative online meetings on 

Zoom and Microsoft Teams, carefully 

positioning Dostoyevsky and De Lillo 

on background bookshelves. We 

lost the art of conversation; lack of 

human touch deprived us of oxytocin, 

dopamine and serotonin. In her 

book Social Chemistry, Marissa King, 

professor of organisational behaviour 

at Yale School of Management, 

wrote: “Our time in social isolation 

has made us acutely aware of how 

important social connections are...

Most of our relationships slowly die. 

People wake up, lonely at 70, and 

wonder what happened.”

Fearful of emerging from the 

collective trauma of enforced isolation 

in bleak caves into our ante-Covid lives, 

psychiatrists warn against the pernicious 

This too  
shall pass

Emerging from 
lockdown
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symptoms of re-entry anxiety: delayed-life 

syndrome, bereavement, the reluctance 

to rekindle relationships and to return to 

jobs in offices that we hated. What we’ve 

left behind and lost exists in memory. 

“The most painful state of being,” wrote 

the philosopher Soren Keirkegaard, “is 

remembering the future.”

It hasn’t always been trying. Some 

people have enjoyed lockdowns more 

than they are prepared to admit. More 

books were read; dogs became popular 

emotional-support companions. Pyjamas, 

sweats and carpet slippers became 

fashion statements. People took up 

knitting, baking, gardening. Personal 

savings surged as no money was spent 

on commuting, holidays, eating out 

and entertainment, clothes and other 

fripperies. But not as much as the wealth 

of pesky billionaires – internet fashion 

moguls, social network entrepreneurs, 

computer-games tycoons, people who 

got obscenely rich producing Covid 

masks and PPEs - who, in the UK alone, 

aggregated a combined fortune of 

£579bn, up 22% in a year, according 

to The Sunday Times Rich List, which 

reported that Britain created more 

billionaires during the pandemic than in 

any year since the list was launched over 

30 years ago – 171 at last count; 24 more 

than in 2020. 

“These figures will engender endless 

amounts of consternation, most of it 

justified,” wrote Randall Lane, Forbes 

editor. “There’s no getting around a 

collective $3trillion wealth surge during 

a pandemic when most of the world 

felt scared, sick, besieged.” In June 

investigative journalists ProPublica 

published the tax records of superwealthy 

Americans who increased their wealth 

while declaring little or no taxable income 

and have been able to “exploit the 

structure of the tax code to avoid the tax 

burdens borne by ordinary citizens.”

Within a few days of each other, two 

ageing billionaires (and a third in hot 

pursuit) left the surly bonds of earth to 

go on minutes-long space joyrides. Mark 

Zuckerberg bought 600 acres of tropical 

rainforests in the beautiful island of Kauai, 

adding to the 700 acres he already owns 

there. The increasingly reclusive Larry 

Page, Google’s co-founder, is reported to 

have bought the Fijian island of Namotu. 

Superyacht sales – fuelled by first-

time buyers - in the first quarter of 2021 

rose by 46% compared to last year. 

Roman Abramovich, billionaire owner of 

Chelsea FC, who already owns the £1bn 

superyacht Eclipse, will take delivery 

by year’s end of his latest seagoing toy, 

Solaris. “This pandemic has triggered 

something in these people. It could be a 

consequence of how being on the water 

gives a sense of freedom they have been 

yearning for,” said Boat International’s 

Stewart Campbell, to The Times.

If not a boat, then a trophy 

home. London – mecca for billionaire 

homeowners – saw a huge surge in 

demand for superprime properties. One 

Hyde Park penthouse in Knightsbrige is 

going for £175m. CK Cheung, chairman 

of CC Land – paid £210m for a seven-

storey Knightsbridge mansion only 

to spend the same amount again to 

refurbish it, making it the most expensive 

single-family home worth between 

£500m-700m. Getaway departures 

spurred the 280% rise in private-jet 

bookings to islands in the sun where 

aristos, celebs and the very rich tried to 

avoid each other.  

In May the world’s most expensive 

bag – a rare Hermes Himalayan Birkin 

with 18 carat white gold and a clutch 

of diamonds – sold for £450,000 at 

auction. Kanye West’s Grammy-worn 

pair of Yeezys sneakers sold at a private 

sale for $1.8m. 

Since Old Masters are no longer quite 

as plentiful, cryptoart became the thing: 

digital artworks sold with a certificate 

of authenticity known as a non-fungible 

token. Buyers get a JPG file.  “Everydays 

– the First 500 Days”, a collage of all the 

images that Beeple had been posting 

online each day since 2007, sold for 

$69.3m, making it the third highest price 

paid at auction for the work of a living 

artist. Paris Hilton sold her drawing of 

her cat for $19k. Jack Dorsey sold his first 

tweet (just setting up my twttr)– for $2.9m. 

Some have so much wealth beyond 

comprehension, but can’t always account 

for how their money is spent. 

Tired of their own culinary fares, 

lockdowners hired Michelin-starred 

chefs to cook £3,000 meals for them 

in their own homes. In May, Bill and 

Melinda Gates announced their 

divorce after 27 years of marriage. “We 

no longer believe we can grow old 

together as a couple,” said a statement 

probably crafted by a battalion of 

lawyers. Some billionaires struggled to 

give their money away to good causes – 

just ask the former Mrs Jeff Bezos.

The world economy dived off a cliff 

into a death spiral, sparking fears of 

economic hysteresis: stagnation, erosion 

of people’s skills during unemployment, 

weak-to-nil growth. Countries sitting on 

massive debt piles borrowed even more, 

although economists are now predicting 

signs of sharp recovery barring no more 

draconian lockdowns.

Meanwhile, an exodus from crowded 

cities to the countryside and coastal 

areas has encouraged a record number 

of people to buy larger homes with 

gardens and the seductions of tranquillity. 

Employers will be wondering how many 

of their people return to their old jobs 

and how many will pivot away from full-

time employment and from jobs they 

hated but turned up for, in pursuit of a 

quieter life. 

As we hunkered down and stayed 

away from offices, we realised that work 

could be done remotely in repurposed 

bedrooms, sheds and kitchens, and 

meetings conducted virtually. The 

pandemic inadvertently reinvented the 

orthodox workplace and work culture as 

workers transitioned to a hybrid of home 

and office working. 

Bosses sensitive to the mental 

anguish and challenging home 

circumstances of their employees 
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allowed them to change their working 

patterns even if working from home 

potentially harmed creative exchange of 

ideas and productivity. 

Deloitte, for example, told its 

20,000 UK-based staff they could 

work from home permanently. “The 

pandemic has profoundly changed 

our way of life, not least in the way we 

work,” said Richard Houston, UK ceo. 

“The last year has shown one size does 

not fit all when it comes to balancing 

work and personal lives.” 

Twitter, Reddit, Dropbox, Shopify 

have reportedly told their employees the 

same, while KPMG, PwC, EY and Apple 

all are said to want employees to come 

in to the office for only two or three days 

a week. Microsoft employees have the 

option to work from home permanently, 

but only if their managers approve. 

Not everyone is sold on these new 

flexible work formats. “Remote work,” 

said Jamie Dimon, JP Morgan ceo, 

“doesn’t work for those who want to 

hustle. It doesn’t work in terms  

of spontaneous idea generation. 

People don’t like commuting, but so 

what? I would be very disappointed 

if staff were not back in the office by 

early September.” 

David Solomon, ceo of Goldman 

Sachs, said: “Full-time working from 

home is not ideal for innovative, 

collaborative culture.  It’s an 

aberration that we’re going to correct 

as soon as possible.” 

While modern technology has 

made remote working possible, it is 

no substitute for essential in-person 

mentoring, the sharing of ideas, fostering 

relationships, networking and socialising 

(bacon-butty Fridays; netball Tuesdays, 

etc), and absorbing the corporate culture. 

Younger employees need guidance from 

older colleagues, and to be seen to be 

hard-working and successful in order to 

win promotion and pay rises.

Working from home has also meant 

that there has been no limit to the hours 

worked. Research conducted by Ezra, 

a leading provider of digital coaching, 

found that “employees feel obliged to 

work harder, too guilty to knock off at a 

decent hour as they would in the office...

which can result in a lack of productivity 

and cause employees to work longer 

hours even if they are not necessarily 

working better.”

The other side of the work equation 

involves employers deracinating jobs or 

outsourcing them to cheaper workers 

in low-income countries. “If a task can 

be successfully performed over the 

internet from Banbury,” said a leader in 

UK newspaper the Sunday Times, “it can 

equally be done from Bangalore.” 

The existential threat to humans of 

being replaced by machines, automation 

and artificial intelligence is real. Daniel 

Susskind, economics fellow at the 

University of Oxford, warned: “This 

pandemic has created a very strong 

incentive to automate the work of human 

beings. Machines don’t fall ill, don’t need 

to isolate to protect peers, don’t need to 

take time off work.”

“In times to come,” wrote The New 

York Times’ Jim Dwyer, “when we are all 

gone, people not yet born will walk in the 

sunshine of their days because of what 

women and men did at this hour to feed 

the sick, to heal and to comfort.” Dwyer 

himself sadly died from Covid. 

Even with efficacious vaccines and 

the triumph of science and human 

ingenuity, the race to save lives 

continues. In 2018 Sylvie Briand, an 

infectious disease specialist at the 

World Health Organisation, had warned 

that the next pandemic was coming 

and “we have no way to stop it” while 

in 2019 Bill Gates had predicted that a 

virus could easily appear that would kill 

millions of people. 

Which raises the question: Why were 

we so unprepared for the greatest public 

health crisis of our lifetime? 

“The UK and the world need to 

interrogate what happened because all 

of us must be ready next time,” wrote 

Sir Jeremy Farrar, medical researcher 

and director of Wellcome Trust, in his 

riveting new book Spike - The Virus v the 

People: the Inside Story. “Our urbanised 

interconnected world is custom-built 

for pandemics...climate and ecological 

change; changes in food production 

and habitat loss are reshaping the way 

we interact with animals, boosting the 

chances of new diseases.

“There is no reason other than 

political manoeuvring to wait until 

March next year to hold an inquiry,” he 

adds. “Failure to start an inquiry this 

year is a disgrace. We need to learn 

the lessons; we only honour the dead 

by pledging to learn from the mistakes 

that cost them their lives.” In other 

words, Covid-19 should be our wake-up 

call and call to arms.

Of Covid freedom, the poet laureate 

Simon Armitage wrote: “Where did the 

world go? Pioneers of the new world 

which is the old world wearing a nervous 

smile...A butterfly yawns and hoists its 

new-born wings to the full-blown dawn. 

Once round the sun, the doors open, 

touch wood, cross fingers, cue fanfare. 

Out we come.” l
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