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Straight Talk

In the bleak, long tunnel of gloom inflicted by the coronavirus pandemic, a light 

of resilience is shining from within the shipping industry as it adapts and adjusts 

to the new normal.

Yes, there are difficult challenges still to face – not least the repatriation of 

stranded seafarers – but a sense of positivity is starting to creep through.

There has been an acceptance that many business models which worked 

before need to be adjusted and companies are finding new ways of doing things. 

The pandemic has almost forced us to streamline and in doing so has created 

operational efficiencies along the way, whether it is more working from home, 

less travelling or remote operations such as surveys and inspections – all with the 

benefit of reducing the carbon footprint.

Yes, meeting in person is desirable in many aspects of business but the 

pandemic has highlighted that it might not always be necessary and new 

technology has created so many different ways of communicating and keeping in 

touch. I, for one, would never have been able to take valuable time out of the office 

to attend several seminars each week.

Indeed, only recently, delegates from around the world were able to join virtual 

CMA Shipping and Posidonia events – two huge occasions of the industry calendar 

– and the team behind London International Shipping Week are also preparing 

to deliver next year’s week-long programme as a hybrid event, making it more 

accessible to many more delegates around the globe. 

We, at SMI, like many others have also had to adjust our way of working to 

discuss important topics and help our readers and advertisers get their message 

out amidst all the noise of COVID-19. We have held many insightful and engaging 

digital debates and webinars , some of which you can read about in this issue, as 

well as offering exciting new features such as podcasts and advertising packages 

covering print and online.  

So, while COVID-19 has brought about some difficult times, we should see it as 

an opportunity to drive growth and ambition.

Happy reading

Resilience shines through 
the gloom
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navigational aids under threat
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Aids for safe navigation in the 

Middle East Gulf are under 

threat of not being updated 

or replaced as the organisation 

which maintains them faces a $1 

million shortfall in revenues, not 

helped by some ship owners failing 

to pay nav dues.

The Middle East Navigational 

Aid Service – part of the International 

Foundation for Aids to Navigation 

(IFAN) – has been around for over a 

century - formerly named the Persian 

Gulf Lighting Service, it was set up by 

the UK and Indian governments to 

help guide trade and vessels moving 

through the Persian Gulf.

Around 70 years ago it changed 

its name as the government players 

gradually withdrew and the Gulf States 

began to be formed, and eventually, 

the UK Government withdrew 

altogether setting up the MENAS 

and granting its parent company 

favourable tax status to provide aids 

to navigation in the international 

waters.  MENAS today operates to the 

highest international standards for the 

provision of navigational aids and is 

an Associate Member of IALA and a 

member of BIMCO.

This not-for-profit organisation, 

based in Bahrain, provides key 

deliverables including aids to 

navigation such as radar navigation 

beacons, buoys and lighthouses 

across the Middle East Gulf and its 

approaches; and a differential GPS 

signal system which allows very 

accurate positioning. MENAS is also 

the Acting Sub-Area Coordinator for 

NAVAREA IX – covering the entire 

Arabian Gulf and its Approaches – 

coordinating the NAVTEX service for 

navigational and weather warning 

for seafarers and also issuing Notices 

to Mariners, providing updates on 

navigation changes or notification of 

works or events. MENAS undertakes 

contract work for third parties, as a 

way of helping to reduce nav dues  

to Shipowners.

“We ask ship owners to pay nav 

dues relative to their net tonnage 

on their first port of entry into the 

Middle East Gulf,” explained CEO 

Peter Stanley, 

“We look to try and raise nav dues 

to cover our operating costs, but this 

doesn’t take into account significant 

capital expenditure. The differential 

GPS system is now about 20 years 

old and needs renewing plus we also 

regularly need to change and maintain 

buoys, light beacons, moorings, racons, 

AIS and base monitoring units and the 

like; all used to mark the international 

passages and hazards in the Gulf. We 

could really do with an additional $1 

million a year income.”

He added: “We know good 

ship owners are committed to good 

safety standards and it’s rightly high 

up their agenda but at the same 

time we hear statements some ship 

owners about our nav dues being a 

‘discretionary payment’ and, actually, 

it is paying for an essential service 

which is critical to the safe transit of 

these complex Gulf waters.”

Mr Stanley said problems with 

collecting dues starts when there is an 

economic squeeze and overall there 

has been a gradual deterioration, 

even when times are good.  “We have 

cut our costs and managed to repair 

equipment with donated spares, 

but this approach is not sustainable 

anymore,” he told SMI.

“We would respectfully like to 

remind ship owners of our presence 

and if nav dues are not paid, the 

service can’t be guaranteed and will 

degrade over time.” l
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LISW21 launches with central theme of 
‘Driving growth and recovery in  
a disrupted world’

“Maritime is nothing 

if not resilient and 

London International 

Shipping Week 2021 will focus 

sharply on what should turn out to be 

a very bright future,” said HRH The 

Princess Royal, Patron of Maritime 

UK, when officially launching what 

promises to be the largest and most 

important LISW to date.

Her Royal Highness was joined in 

the virtual launch by political figures 

including UK Maritime Minister Robert 

Courts and key industry leaders from 

the UK, Singapore and Hong Kong 

to launch the event which will see the 

global maritime attend both face to 

face and virtual events from 13th to 17th 

September 2021.

The near 1,000 delegates attending 

the launch on 13th October were told 

LISW21 will progress on its charge 

of propelling world trade with an 

exploration of its overarching theme 

of ‘Driving growth and recovery in a 

disrupted world’.

The key drivers of Trade, Finance, 

Technology and People will be evident 

throughout the week’s events including 

the headline LISW21 Conference 

backed up by the important principles of 

Environment, Social, and Governance.

COVID-19 is a huge issue for the 

industry at this time yet it is only one 

of many challenges facing a global 

shipping industry already in flux. LISW21 

will explore how the shipping industry 

can balance its post-COVID recovery 

against the mounting pressures and 

opportunities of de-globalisation, 

decarbonisation, and digitalisation, for 

the agile, sustainable progression of 

international trade.

Speaking about the way British 

companies are leading the way with 

new technologies that are already 

helping to create a greener, safer and 

more efficient industry, and the maritime 

training in Britain which is “second to 

none”, HRH The Princess Royal said it 

was important to remember the people 

- the seafarers that crew the global 

shipping and UK fishing fleets and also 

the port and essential infrastructure 

workers who work in all weather.

“We should celebrate what is so 

good about this extraordinary industry,” 

she said.

For the first time ever, LISW21 will be 

both face-to-face and virtual, opening its 

doors to thousands of visitors who are 

expected to attend the physical events 

during the week while also utilising 

online conferencing technology to open 

up LISW21 to an even wider and more 

varied global audience. 

Speaking at the virtual launch of 

LISW21, Robert Courts, UK Maritime 

Minister, said: “Our world-leading 

maritime sector is crucial to the 

economic success of the UK, especially 

as we build back from COVID-19. I am 

very much looking forward to London 

International Shipping Week 2021 

where we will once again showcase the 

very best of our industry, drive progress 

on the issues that matter, and create 

new partnerships that will drive growth 

and innovation.”

Lord Mountevans, Chairman of 

the LISW21 Board of Advisors, told 

the launch event: “By including a 

strong virtual element to what will 

also be a face-to-face event, it means 

that we can open up LISW21 and its 

myriad of excellent industry events 

to the younger generation joining or 

wishing to join this fabulous industry. 

These are young people who, 

because of the COVID pandemic, 

may have missed out on much 

needed office-based mentoring. We 

will be welcoming them onboard 

during the week.”

John Hulmes, Chairman of 

the LISW Steering Group, said 

despite the uncertainty caused by 

COVID-19, LISW21 would go ahead 

as cancellation or postponement is 

“not an option” while Bjorn Hojgaard, 

CEO, Anglo-Eastern Univan talked 

about the industry’s resilience and its 

ability to “build back better”.

Over 90 international trade 

associations have signed on as 

Supporting Organisations for LISW21 

to date, and Sponsors are coming 

forward to support what is the maritime 

industry’s must-attend and thought 

leadership event. l

Further information about LISW21, 

as well as the official launch 

video reel, can be found on the 

dedicated event website: http://

londoninternationalshippingweek.com/

http://londoninternationalshippingweek.com/
http://londoninternationalshippingweek.com/
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LNG “only viable fuel” to reduce 
shipping’s GHG footprint, report says

LNG as a marine fuel is the only viable option for shipping to reach IMO 2050, according to a new report.

The report, published by Peter Keller, Chairman of SEA-LNG, the multi-sector industry coalition advocating 

for LNG as a marine fuel throughout the entire value chain, offers an in-depth insight into LNG as a marine fuel 

and its clear pathway for the shipping industry’s decarbonisation.

It argues that LNG-fuelled vessels are “zero-emissions on the water today” as they offer a clear route to IMO 2050 

thanks to carbon-free liquefied bio-methane which can be easily adopted by LNG-fuelled vessels and LNG infrastructure.

As the debate is fast descending into “my solution versus your solution”, Mr Keller comments that waiting for a 

“utopian solution” risks locking the maritime industry into the highly polluting conventional oil-based marine fuels for 

years, if not decades, to come.

The report offers an insight into the state of play regarding LNG as a marine fuel. It also highlights the promising 

role that modern dual-fuel engines’ ability to accelerate decarbonisation while countering the points surrounding 

methane slip.

To read the whole report visit https://sea-lng.org/2020/08/lng-the-only-viable-fuel/ l

https://sea-lng.org/2020/08/lng-the-only-viable-fuel/
mailto:mail%40skanregistry.com?subject=
http://www.skanregistry.com
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The Rule of six –  
facing claims for ships 
which have left your 
management

It comes as a surprise to some ship mangers that 

they could face a claim after a ship has left their 

management. Under English Law, which applies 

to many shipmanagement agreements, the standard 

limitation period is six years. This means that a ship 

owner has six years to make a claim against the 

manager, even though the ship may have left the 

managed fleet.

ITIC sees numerous claims which are made on 

the manager well after the ships have left their 

management and some examples are given below.

An extreme situation involved a ship manager who, 

in 2008, managed a ship for eight months. Nearly six 

years later, in 2014, the managers received a claim for 

reimbursement for all the off-hire periods during the 

eight months of management, all the dry dock and repair 

costs, which were estimated at $12m, as well as alleged 

loss of earnings subsequent to the early termination 

of a profitable time charter, estimated at $5m. After 

three years of claim and counter claim, in order to 

look to contain further costs, settlement negotiations 

commenced. These led to a mediation at which there 

was an agreement for the managers to reimburse the 

owners $2.5m. This was paid by ITIC, along with the legal 

costs, which were a further $500,000.

A further claim concerned a cruise ship, which had 

suffered a breakdown of both main engines due to 

contaminated lube oil. The owners submitted their 

claim for $3million to their hull underwriters, who 

rejected it on the grounds that the engine breakdown 

was due to poor maintenance. Even though the 

engine breakdown had occurred six months after the 

management agreement had been terminated, it was 

claimed that they had been negligent. The claim was 

finally settled out of court for $975,000, which was 

shared equally between both parties. 

Technical management claims are very visible – we 

all know when a ship has had an incident whether 

it be a series of engine breakdowns, propeller 

shaft problems, or equipment failure. Much less 

visible are accounting issues. They creep up on the 

manager, often when it’s all too late. A case seen 

by ITIC involved a manager who had been invoicing 

the wrong owner for various repairs. The owners 

receiving the invoices ignored them, intending to 

contend when chased. The ship that had had the 

repairs, left the management company and was sold 

for scrapping. The managers realised their invoicing 

mistake far too late, the Special Purpose Vehicle 

(SPV) owners had gone out of business when the 

ship was scrapped, leaving the managers to pay the 

$250,000 of unpaid invoices.

Common themes every time one of these claims 

arises are: they are a surprise when the claim is made; 

they are extremely time consuming to defend; and incur 

high legal costs in defence. 

What’s the solution for ship managers?

The first is to always ensure that you continue 

to be insured for ships leaving your management. 

Don’t remove them from your ITIC cover – you 

never know what is going to happen in the next six 

months, or six years. ITIC offers run-off insurance at 

a reduced premium.

Another solution would be to include a time bar 

clause in your management agreement. Some of the 

more recent BIMCO agreements, such as SUPERMAN 

(Standard Agreement for the Supervision of Vessel 

Construction), provide for 12 months for the ship owner 

to bring a claim against the manager. 

Finally - documents. You need to ensure that you 

have good records. Litigation against ship managers is 

often unfair. The ship manager has all the documents 

and owner’s lawyers can make wide allegations and 

expect the manager to run around getting everything 

together. If you have a decent document retrieval 

system this process will be less painless. l

By Charlotte Kirk, Commercial Director, ITIC
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IMO responds to InterManager’s 
concerns over crew changes

The Secretary-General of 

the International Maritime 

Organization has responded to 

a letter from InterManager which raised 

its members’ concerns over the major 

problems the coronavirus pandemic has 

caused for crew changes.

Kitack Lim said told InterManager 

Secretary General Capt Kuba Szymanski 

that over the past few months the IMO 

had engaged in bi-lateral meetings 

with several individual Member States 

concerning their restrictions on crew 

changes, the most recent of which was 

with Singapore at the end of August 

and including reference to the issues 

laid out by the association.

Following the meeting, the 

Maritime Port Authority of Singapore 

(MPA) announced it was taking 

enhanced measures to further secure 

safe port operations and also to 

facilitate crew changes. The Singapore 

Shipping Tripartite Alliance Resilience 

(SG-STAR) Fund has also been 

established to accelerate the process 

and propogate best practices of safe 

crew change, as well as to work witgh 

other nations on solutions for safe 

crew changes.

“IMO will continue to closely 

monitor the situation regarding the crew 

change issues as they are developing 

on a global scale,” said Mr Lim. l
Kitack Lim

Capt Kuba Szymanski

http://www.eskomarine.com.tr
mailto:agency%40eskomarine.com.tr?subject=
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Hill Dickinson marine lawyer strides into 
retirement with charity walk

David Wareing, retiring Head of Marine & Trade for 

international law specialist Hill Dickinson, has put his 

best foot forward to celebrate the end of his 45-year 

tenure with the firm and raise funds for a seafaring charity.

David successfully completed the 190-mile Coast-to-

Coast walk to raise nearly £7,000 for Mission to Seafarers’ 

Flying Angels campaign. Setting out from the Irish Sea 

coast in Cumbria, he trekked with a small team across 

the width of the UK to the North Sea coast in Yorkshire.

During his two-week endeavour he experienced all 

the British weather could throw at him – sun, rain, wind 

and fog – as well as seeing first-hand some of its most 

beautiful and breath-taking scenery.

He said: “I feel a great sense of achievement and 

have certainly learned the value of looking after your 

feet! It was glorious. Everywhere had its own significant 

attributes and no two days were the same.”

David has been delighted by the amount of support 

former colleagues and friends have given him via social 

media and LinkedIn during the long distance walk. He 

said: “The thing which I will miss the most after my 

retirement will undoubtedly be the people with whom I 

have worked both within the firm and in the markets that 

Hill Dickinson serves.”

David chose to raise funds for the Mission to 

Seafarers’ Flying Angel Campaign partly because it is 

Hill Dickinson’s chosen charity for this year and also in 

acknowledgement of the tremendous work it is currently 

doing to help seafarers as they keep world trade and aid 

flowing during the pandemic. l 

To donate to David’s fundraising page visit Just 

Giving: https://www.justgiving.com/fundraising/

davidwareingsupportingmissiontoseafarers

BSM rolls out mobile app for 
management procedures

Bernhard Schulte Shipmanagement (BSM) has 

reached a milestone in further digitising its 

shipmanagement operations by implementing 

a new mobile application, QDMS WIKI, allowing its 

employees synchronised access to all latest BSM 

procedures, manuals, and documents – anywhere and at 

any time. Even in areas without internet access.

“Minimising risks is paramount in our industry. 

With the QDMS WIKI app, BSM is taking an important 

step in providing permanent access to guidance and 

information needed to perform tasks compliant with our 

procedures, further increasing safety and security on our 

ships”, explained Frank Lasse, Director Loss Prevention 

and Safety Quality (LPSQ) at BSM.

Each BSM-managed vessel will be equipped 

with mobile devices that utilise the pre-installed and 

synchronised application. Further, the QDMS WIKI 

app is available in app stores for iOS and Android 

devices and allows shore and sea staff to search for 

specific procedures.

In addition to enhancing safety standards and 

facilitating efficient procedures for the crew, with the 

QDMS WIKI app, BSM will further reducing waste by 

eliminating printed copies of manuals aboard their 

vessels. “Considering that the advantages of mobile 

software solutions are so multi-faceted, we are currently 

evaluating which other operational modules can be 

digitised next”, said Mr Lasse. l

https://www.justgiving.com/fundraising/davidwareingsupportingmissiontoseafarers
https://www.justgiving.com/fundraising/davidwareingsupportingmissiontoseafarers
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First Person
Vassilios Demetriades,  
Cyprus Shipping Deputy Minister

He may only have been in the post for three months but the new 

Cyprus Shipping Deputy Minister, Vassilios Demetriades, has already 

set about drawing up a long-term road map and announcing a raft of 

new measures to make Cyprus shipping more attractive and more efficient 

for clients.

A series of green initiatives which reward those actively taking steps 

towards a zero carbon future will be launched by the end of the year and the 

Deputy Ministry will continue its efforts to support crew changes during the 

coronavirus pandemic.

It has been a busy initiation for Mr Demetriades, who was 

appointed in July following a cabinet reshuffle which saw 

then Shipping Deputy Minister, Natasa Pilides, 

announced as the new Energy Minister. But it is a 

role which he is relishing and one he had the 

necessary experience to commit to.

It was 22 years ago that Mr Demetriades 

first entered the doors of the then 

Department of Merchant Shipping in 

Cyprus as a Merchant Shipping Officer 

before moving to Brussels as the first 

Maritime Counsellor of Cyprus in 2004. 

He served in that post until returning 

to Cyprus in 2009 and was Head of the 

EU Affairs Unit at Cyprus’ Ministry of 

Transport, Communications and Works, 

which was in charge of shipping and 

integrated maritime policy at the time, 

and stayed until 2013. 

He moved back to Brussels, 

seconded as a national expert from 

Cyprus to the European Commission, 

where he spent the last seven years, 

firstly, responsible for the European 

Sustainable Shipping Forum, before 

spending a year with the Cabinet of 

the Cypriot Commissioner, dealing with 

education, youth and culture. It was the 

only period in his career he was not dealing 

with maritime issues directly, but even then he 

was still promoting maritime as a profession and 

liaising with key stakeholders in the industry to 

make sure training courses were catering for the 

ever-changing needs of the industry.
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For the past five years, Mr Demetriades worked as a 

policy officer in the Directorate General of Mobility and 

Transport of the European Commission, coordinating the 

EU maritime transport strategy and its revision as well as 

the EU’s external maritime transport relations.

One day in early July he received a phone call from 

President Nicos Anastasiades offering him the role of the 

Shipping Deputy Minister. 

“I have a long experience in the sector and I will 

try to inject my Brussels experience back home. It is a 

challenging exercise, but I really like that,” he told SMI.

“When you get such a proposal from the President 

of the Republic, to have that role for a sector where you 

have the experience and you have dedicated your career 

path, then you really can’t say no!”

Natasa Pilides was credited as doing an excellent job 

as the first ever Shipping Deputy Minister. Is he worried 

that he has big shoes to fill?

“I have been working really closely with Natasa the 

last couple of months and we used to chat a lot and 

exchange views every time she was in Brussels. She did 

a great job and was the first Shipping Deputy Minister to 

have to deal with a lot of issues especially focusing on the 

promotion of Cyprus shipping. 

“You can say that Natasa raised the bar, but I welcome 

the challenge.”

Mr Demetriades told SMI of his desire to create a 

long-term road for the maritime sector.

“I am a great believer in a holistic approach. That is 

why I came up with the idea – when I was Head of the EU 

Affairs unit in the Transport Ministry - to have the Limassol 

Declaration in 2012.

“The idea was to have a holistic approach in Cyprus 

of blue growth starting with that Limassol Declaration. I 

have noted with a lot of satisfaction that a lot of people in 

the maritime industry are now working towards that.

“It is all about changing the mindset,” he said citing that 

the sector in Cyprus needed to look beyond shipowning and 

shipmanagement. “It is all about how we build around these 

traditional shipping activities to develop a cluster and then for 

the entire maritime and marine sector, we need to focus on other 

industries that are relevant to the sea and try to integrate them.”

“What I have decided to do is have a long-term 

strategy for shipping, maritime and marine affairs in 

Cyprus, and to this end we have already created a theme 

within the Shipping Deputy Ministry (SDM). 

“What we are doing now is to take stock of what we 

have achieved, and what we have accomplished in the 

last 20 years until 2020.”

The SDM will look at the challenges ahead and go 

out to stakeholders and the public with meetings and 

brainstorming to formulate a new vision for Cyprus 

shipping for the next two decades.

This exercise will materialise towards the first half of 

2021, and at the next Maritime Cyprus conference (10th-

13th October 2021) he will present the Cyprus Shipping 

vision for the next two decades. 

“This will be a visionary document which will also 

be flexible enough to be updated in four of five years 

time,” he said. “I want Cyprus as a shipping nation and 

a maritime nation not to be reactive to developments 

but to be proactive. It is important to invite all the 

stakeholders in Cyprus to engage - we want to build the 

future together.”

The SDM is reinforcing its commitment to 

environmental initiatives and one already announced is 

a tonnage tax rebate for vessels demonstrating further 

reductions of the attained Energy Efficiency Design Index 

(EEDI) or reductions of the total oil consumption in two 

consecutive reporting periods. 

Other plans include opening up the Registry to 

develop Cyprus as a place for pleasure craft and yachts, 

and the redesign the registration policy to make it more 

attractive for merchant shipping.

All this is being done against the backdrop of the 

coronavirus pandemic, which Mr Demetriades says has 

caused operational issues and financial difficulties for the 

maritime sector in Cyprus, as with many other countries.

However, he said Cyprus was one of the first 

countries to recognise seafarers as essential workers and 

between May and the end of September around 5,000 

seafarers had been repatriated or able to return to work 

through Cyprus. 

On financial difficulties, the SDM has also introduced 

some special measures including deferring payment 

deadlines for tonnage tax and remote audits and it is 

working with other ministerial departments to see what 

else can be done. 

“Brussels has already signalled that any recovery 

funds that would be dedicated to the sector have to be 

linked to the green and digital transformation of the 

sector. Having this in mind, we are working with Cyprus 

Shipping Chamber and Cyprus Union of Shipowners 

because they need a lot of investment on that,” he said.

He said the lesson learned from the pandemic was the 

need to digitally transform the sector in an accelerated 

way to be able to work and respond to the requests of 

the industry, to make operations more efficient and to 

be able to grow in an integrated and holistic way. “To 

that end, we are planning to speed up our processes to 

digitally transform our service. Our plan is to have a one-

stop shop here in the Deputy Ministry.” l

First Person
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Despite the challenges posed this year by the 

COVID-19 pandemic, the Panama Ship Registry has 

seen 5.4% growth since the new Administration was 

set up last July. 

Rafael Cigarruista, General Director of Merchant Marine 

at the Panama Maritime Authority, has put this down to 

the modernisation and the reengineering of the structure 

and processes within the Directorate General of Merchant 

Marine at a time when ship owners need faster and more 

efficient services more than ever.

“Ship owners realise we have a different way of doing 

what we do and that is why I think we have seen the 

growth,” he told SMI.

“We are focusing more on improving our service 

entirely. We are going paperless and introducing 

electronic certificates and opening new technical offices 

around the world so we can provide a response that is in 

the real time.”

Mr Cigarruista said the coronavirus crisis had 

accelerated digitalisation, especially within the 

Government, and that had been very positive. “We need to 

adapt to work in a different way and we have had to adjust 

ourselves as a Government institution,” he said.

Speaking about the Registry’s growth – 2.3% of which 

has come in the pandemic – he said it was “very good” as 

in the previous couple of years there had been no growth. 

The fleet now stands at 227 million GT and consists of 

nearly 8,500 vessels, 700 of which have been registered 

since the new Administration.

Mr Cigarruista is proud of the success in such difficult 

times for the industry and is also proud to lead the 

Directorate after being at the PMA for 20 years, firstly as a 

Port State Control Officer and then as a Flag Inspector. It is 

a dream come true for the man, who snubbed his family’s 

profession choices of being doctors or lawyers, though 

he admits his first choice of career would have been a 

professional baseball player.

“I became interested in the maritime sector because of 

the vessels transiting the Canal, and we have always been 

somehow facing the sea,” he said.

Following his maritime training he went to sea, spending 

seven years mainly on container vessels, bulk carriers and 

tankers, before joining the PMA.

What he enjoys most about his current role and the 

maritime industry in general is shaping the future of the sector.

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

How I Work

Rafael Cigarruista 
General Director of Merchant Marine,  
Panama Maritime Authority
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We need to adapt to work in a different way and we have 
had to adjust ourselves as a Government institution
Rafael Cigarruista, General Director of Merchant Marine, Panama Maritime Authority
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“Being involved as a flag state, discussing conventions 

and being part of the international community, discussing 

how the world should live in the future in terms of 

implementation of rules, how we are able to influence the 

new generation in terms of protecting the environment – 

how we can make a difference from previous generations is 

basically my main goal as Director,” he said.  “We have new 

challenges every day.”

Mr Cigarruista said there was a need for continual 

adjustment, particularly amid the pandemic, and it was vital 

that flag states, ship owners and managers worked together 

to overcome the many challenges, not least crew repatriation. 

On a national level he is also hopeful that Panama can 

become the leading maritime hub of the Americas, citing the 

country’s many strengths including an international airline, the 

Canal, shipyard and a great communications network.

The narrowness of the country is also an advantage – 

measuring just 90km from the Atlantic side to the Pacific 

means vessels not able to transit the Canal can stop in the 

Pacific and discharge cargo which can be moved by train 

from one side of the country to the other. A huge floating 

dry dock is also being installed on the Pacific side.

“There are a lot of expectations right now and there are a 

lot of things going on here,” said Mr Cigarruista. “Of course, 

COVID-19 has slowed us down a little bit and I’m not sure 

if we will be able to do all of what we had planned at the 

beginning of our administration last July, but we are planning 

and somehow we are reanalysing the actual scenario. There is 

not much cash flow right now – the worldwide economy has 

shrunk  - but here we are trying to position our country as a 

leader in Latin America and in the maritime sector.”

When Mr Cigarruista is not helping to shape the future 

of the Registry and the Panama maritime hub, he enjoys 

spending time with his family, keeping fit, watching baseball, 

reading and strumming his guitar.

“I’ve been trying to play for five years but I’ve never 

had the time to sit and do it properly,” he said. “At least I 

keep trying!” l

http://www.marsh.com
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David Smith 
Head of Marine Hull & Liabilities,  
McGill and Partners

The coronavirus pandemic has undoubtedly 

brought doom and gloom to many business 

sectors but one company which has bucked the 

trend of redundancy and furlough is newly established 

specialist insurance broker McGill and Partners which 

has recruited over 60 new employees during the 

lockdown period.

Head of Marine Hull & Liabilities, David Smith, 

believes the opportunities have come about as more 

and more people working in the insurance market want 

to consider different environments than what’s offered at  

the big broking firms, and the demand grows for more 

boutique style operations. Indeed, McGill and Partners 

has reached a number of milestones in its first year of 

business, seeing an exponential growth from five to 235 

employees, and the formation of seven specialty teams 

within four of its offices across London and the US. It 

is also the first ever broker to be headquartered in the 

‘holy grail’ of insurance – the Lloyd’s of London building.

Mr Smith, who has 33 years of insurance, specialising 

in marine and working for such notable companies as 

Besso and Lloyd & Partners, says the feedback for a 

more specialised approach from the maritime industry 

and clients has been “incredibly positive” since the 

company commenced trading on 1st October last year. 

The company was founded by CEO Steve McGill, and  

Chairman John Lloyd, founder of Lloyd Thompson and 

ex-CEO of Jardine Lloyd Thompson Speciality.

“They wanted to form a brand new company that 

wasn’t incumbered by old legacies, old ideas or old 

issues,” explained Mr Smith. “We effectively started with 

a clean sheet of paper.”

The move happened to coincide with Marsh & 

McLennan buying JLT in a $5.6bn takeover which meant 

there was a lot of opportunity to attract ship owners 

wanting a more personal approach.

McGill and Partners caters for different specialties 

encompassing energy, aviation, property and casualty, 

marine and cargo, Financial Lines and reinsurance. 

“I would say we are incredibly focused and specialist 

insurance is all we want to do,” said Mr Smith. “If you 

look at the big broking firms now, they provide an 

impressive breadth of services, but there’s a danger 

that they’re trying to be all things to all people. We 

are trying to excel in a limited number of specialist 

insurance classes such as Marine and going narrow and 

deep allows us to remain truly focused”. 

Mr Smith said as a result of consolidation there are 

now very few specialty insurance brokers. “Going back 

20 years or so, if you were a ship owner, you probably 

had 50 to 60 potential insurance brokers who would do 

marine insurance. Now it’s probably 15. Consolidation 

leads to a lack of choice, and we want to be a creative 

and high-quality new option for clients.  

Mr Smith said that personal experience and 

interaction would come to the fore as the shipping 

industry is now entering the hardest insurance market 

for the last 10 to 15 years. 

“It won’t come as any surprise to most ship managers 

and owners that over the last five or six years, insurance 

premiums have softened, and that environment was very 

I would say we are incredibly focused and specialist 
insurance is all we want to do
David Smith, Head of Marine Hull & Liabilities, McGill and Partners
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good for clients,” he said. “Their margins are becoming 

ever more compressed and it worked very well for them. 

Unfortunately, all good things must come to an end 

and losses, certainly in the marine sector, have been 

increasing. Realistically, marine insurance hasn’t made a 

profit for most insurers for a good number of years.”

He said the industry had gone from the softest market 

in living history to certainly heading towards the hardest. 

“Is it an overreaction? Possibly,” said Mr Smith. “We 

have had nearly two years now of hardening rates and we 

foresee that, especially with COVID-19 and the further 

attritional losses from the insurance industry, we’ve got at 

least another two years of hard market to follow.”

Many insurers have withdrawn from both marine and 

specialty insurance and Lloyd’s statistics show there has 

been an approximate 25% reduction in marine insurance 

capacity and that reduction is driving up rates.

So, what has enabled such growth during McGill and 

Partners’ first year of trading?

“The most over-riding view that I get is that all the 

joiners are very like-minded,” said Mr Smith. “They are 

absolute experts and class-leading in their field and 

incredibly driven, and that comes through. We are a 

genuine alternative.”

McGill and Partners has developed a lot of business 

in the US, Europe and in the UK, and the Middle East and 

South America are areas which are 

providing more and more opportunity. 

The company has already opened 

offices in New York and Miami. 

One of its biggest marine cases at 

present is the insurance of the wreck 

removal of the Golden Ray, a 200-metre 

long car carrier which capsized last 

September in St Simons Sound near 

the Port of Brunswick in Georgia, US. 

The project to remove the wreck is 

being undertaken by one of its more 

prominent clients, T&T Salvage.

“This is bespoke, unique, totally 

esoteric insurance – we even wrote 

our own liability wording and liability 

policy especially for the client, 

especially for this project,” said Mr 

Smith, “and I’m pleased to say that 

almost the entirety of the programme 

is placed in London.”

Mr Smith is obviously proud of 

the success which has already been 

generated at McGill and Partners 

and while it hasn’t been an uphill 

challenge to gain new clients, big hills 

are something he is used to. An avid 

mountain biker, his hobby has seen him 

travel to Wales and Scotland and even 

the Continent in search of an adrenaline 

rush on the black trails. However, he is 

soon brought back down to reality by 

his young family, who he admits keep 

him “very busy!” l

http://www.classnk.com
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Hong Kong refuses  Hong Kong refuses  
to be written offto be written off

Hong Kong’s role as an integral maritime cluster 

has been tested this year, not only due to the 

pressures brought to bear on crew repatriations 

because of COVID-19, but also because of the negative 

media coverage following introduction of the new 

National Security Law. But when you talk to the industry 

in Hong Kong, the feeling is more of one of growth and 

stability, backed by Government initiatives.

“We appreciate the concern about Hong Kong’s 

future as an international maritime centre,” said Bjorn 

Hojgaard, Chairman of the Hong Kong Ship Owners’ 

Association and CEO of Anglo-Eastern Univan. “But 

many of the geopolitical tensions we see globally today 

hold Hong Kong as a conduit and we recognise the 

potential risk to Hong Kong’s future. Nevertheless, for 

the time being, we feel it is too soon to write off Hong 

Kong because, despite the bashing in the press, the 

reality is that both Beijing and the rest of the world have 

a great interest in keeping Hong Kong’s role as a bridge 

between China and the world. And Hong Kong has a 

long track record of bouncing back from controversy.”

While the new National Security Law has received 

a lot of media coverage, Mr Hojgaard believes the law, 

in itself, is not very different from that of many other 

countries, such as US, Canada, UK, or Singapore. “What 
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matters is how the law is applied 

and for this to be clear we have to 

await further details. The Hong Kong 

Government as well as the powers in 

Beijing maintain that the law will only 

be used very narrowly and that only a 

tiny number of people will be targeted. 

If successful at this application, it could 

be positive for Hong Kong’s business 

activities as we would avoid further 

civil unrest.

“So far, we have not seen any flight 

away from the Hong Kong flag. As a 

matter of fact, by end of August, the 

number of ocean-going ships was up 

0.3% YoY,” he stressed.

The strength of the Hong Kong 

cluster was a point reiterated by Ms 

Petty Leung, Managing Director, 

Greater China of StormGeo, who said: 

“Hong Kong’s maritime heritage has 

a long-standing history with over 800 

maritime services companies residing. 

However, the location and the China 

connection remain the driving force 

behind the strong growth in the 

maritime sector. On the other hand, 

the local talent pool with seagoing 

experience that is a critical basis for 

staffing shipping-related services is 

not growing. We see local initiatives 

to proactively recruit young people to 

join seafaring careers and mentor their 

career path to eventually become the 

new army of maritime practitioners.

“Global maritime industries have 

seen political changes and have 

Bjorn Hojgaard,  
Chairman of the Hong Kong Ship 
Owners’ Association and CEO of 

Anglo-Eastern Univan

http://www.tamarshipman.com
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experienced turmoil over these times. What affects the 

maritime cluster are challenges that threaten all businesses 

alike; connectivity, proximity to markets, good financial 

infrastructure, user-friendliness of government policies, 

simple taxation, availability of highly adaptive local talent 

pool and the cost of doing business. While China remains 

the driving force of the global economy, Hong Kong’s 

maritime cluster will continue to flourish. Singapore, 

however, is one of the cities that is well-positioned if 

companies are looking for alternatives,” she said.

According to Benjamin Wong, Head of Maritime 

Cluster at Invest Hong Kong, the Government department 

responsible for attracting and facilitating foreign direct 

investment into Hong Kong, the Hong Kong Government 

attaches great importance to the maritime industry. 

“On the port and shipping front, we will leverage 

our superb connectivity and team up with the industry. 

Specifically, we have introduced a series of measures to 

foster the development of high value-added maritime 

services, with a view to attracting more shipping-related 

companies to Hong Kong. This is backed by the State’s 

‘Outline Development Plan for the Guangdong-Hong Kong-

Macao Greater Bay Area’ which aims at supporting Hong 

Kong’s development of high-end maritime services.”

Ship finance is a high value-added and high growth 

business. Shipping loans and advances in Hong Kong have 

more than doubled in the past 10 years, registering an 

average annual growth rate of over 10%. 

As Benjamin Wong contested: “It is estimated that Hong 

Kong could capture 12% of the global ship finance market 

in 10 years’ time. We heard the industry’s call for further tax 

incentives to attract more presence of maritime commercial 

principals, and we are working on it.

“When it comes to maritime legal services, they have 

become an integral part of business provision in Hong Kong. 

We have a broad pool of legal practitioners to provide high-end 

maritime law and arbitration services to shippers, ship owners 

and commodity owners in aspects such as ship financing, ship 

broking, ship building and maritime insurance. We are striving to 

develop our maritime arbitration,” said Benjamin Wong.

According to Firoze Mirza, Managing Director at BSM 

Hong Kong, while his operation has seen tremendous 

growth over the past 10 years, 2020 has presented its 

challenges for growth in the region.

Firoze Mirza,  
Managing Director at  

BSM Hong Kong

When it comes to maritime legal services, 
they have become an integral part of business 
provision in Hong Kong
Benjamin Wong, Head of Maritime Cluster at Invest Hong Kong
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He said: “The Hong Kong maritime cluster has been 

renowned globally as one of the largest maritime clusters with 

major maritime authorities and considerable shipmanagement 

firms being based in the Special Administrative region. 

However, 2020 has not seen much growth not only in Hong 

Kong but globally, as economies shut down to contain 

the spread of the virus. The challenges and uncertainties 

brought by the COVID-19 outbreak have also impacted the 

shipmanagement business. We expect general conditions to 

shift to a more positive note as markets and nations begin to 

open once again and bounce back from the impact of this 

pandemic. Therefore, we anticipate Hong Kong to remain 

among the world’s busiest ports in the future.”

He added: “Since the outbreak of the COVID-19 

pandemic in February, the Asian market was developing 

rather tepidly. In the past few weeks, we have however 

growing demand with numerous enquiries coming in. 

Therefore, we are expecting the Asian shipmanagement 

markets to gradually pick up from the COVID-19 plunge. In 

the future, we are expecting the Asian markets to grow more 

strongly than other parts of the world as crew availability and 

sourcing becomes a major issue for other regions. Disposing 

of a diverse crew pool of 18,000 seafarers, BSM is able to 

flexibly provide crew from different nations catering for all 

vessel types.

Martin Peter Henry,  Managing Director, Tamar Ship 

Management, added to the debate: “From my own point 

view I can say that there is a strong backbone of owners, 

managers and maritime business in Asia and they work 

together utilising the large and experienced quality base 

of staff. Therefore, I cannot see that there should be any 

weakening in the Asia shipmanagement market, and 

definitely Tamar has very robust safety, security-approved 

management systems which has been proven as effective and 

efficient for all stakeholders.”

This positive point was echoed by Sanjeev Verma, 

Managing Director of Landbridge Ship Management 

(HK), who said: “Hong Kong plays a leading role in the 

global shipping industry. Its vibrant maritime cluster brings 

together ship owners, ship managers, shipbrokers, ship 

surveyors, classification societies, and various related service 

providers, including financial institutions, insurance houses, 

law firms, and arbitrators. The proximity with three primary 

maritime human resources providing countries in proximity 

– Philippines, China, and India, within six hours flight, there 

is a lot to offer from Hong Kong. The local Government had 

taken several steps, including incentives for marine-related 

businesses; the slashing of corporate rate tax for ship leasing 

firms and marine insurers, a shipping register with enhanced 

service capabilities, and a HK$200m Maritime and Aviation 

Training Fund. Hong Kong is likely to gain a new lease of life 

Martin Peter Henry,  
Managing Director,  

Tamar Ship Management,

Sanjeev Verma,  
Managing Director of Landbridge 

Ship Management (HK)
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as part of the significant Southern China port cluster with 

enhanced integration with other cities under the Greater Bay 

Area (GBA) development.”

He added: “The Asian shipmanagement market is well 

placed with its competitive advantage on cost, innovation, and 

focus from its service sector expertise. Eight out of the 10 most 

prominent ship managers operate from Asia. With the running 

cost becoming one of the gauges for the owners to choose 

their managers, Asia offers an affordable place for business. 

However, at the same time, owners demand transparency 

when managing expenses, this brings responsibility on ship 

managers to ensure the owner gets a limpid picture at the 

same time ship managers get fairly paid for their expenses. 

Transparency, data analytics, and business intelligence are the 

way forward for shipmanagement, this is both a threat and an 

opportunity for ship managers going forward.”

Faced with further economic setbacks arising from 

the COVID-19 pandemic, the HKSAR Government has 

implemented a variety of initiatives to protect jobs, support 

enterprises and revive the economy. 

Since the beginning of this year, the Government has 

launched three rounds of measures totalling $287.5 billion to 

assist the affected industries and the public. Employment Support 

Scheme (ESS) under the second round of the ‘Anti-epidemic 

Fund’ provides time-limited financial support to employers to 

retain employees who may otherwise be made redundant.

On the maritime front, the Government has exempted a 

number of fees for ocean-going vessels for 12 months. It also 

provides a one-off survey fee subsidy and non-accountable 

fuel subsidy to local commercial vessels. Besides that, to better 

support small and medium enterprises, a new 90% guarantee for 

approved loans will be rolled out. According to Mr Wong, the 

Government is proactively supporting enterprises in Hong Kong.

Against all the odds, The Port of Hong Kong has reported 

improved throughput figures for the second month in a row. 

The latest statistics reveal that the port handled 1.601m, or 

3.3% more boxes in July compared to the same month in 

2019. Breaking the figures down, the Kwai Tsing Terminals saw 

throughput increase 7.2% at 1.226m TEU.

While the local epidemic situation has started to ease 

gradually in September, the global pandemic is still fluctuating 

in a rising trend and the overall economic situation remains 

weak. The Government has rolled out relief measures of an 

unprecedented scale and will continue to monitor the situation 

closely and roll out measures as necessary.

And what about competition with other nearby clusters? 

Benjamin Wong again: “Clouded by COVID-19 and the Sino-

US trade dispute, Hong Kong is facing formidable challenges 

brought by regional competitions. The HKSAR Government 

is committed to enhancing the competitiveness and vibrancy 

of the Hong Kong economy.  We will strive to maintain our 

competitive advantages and at the same time, step up 

investment in infrastructure, and innovation and technology 

in order to add growth impetus to our development. 

“We are pursuing new opportunities, particularly through 

national developments and initiatives. Together with the Belt 

and Road, the Guangdong-Hong Kong-Macao Greater Bay 

Area (GBA) has the greatest potential. The development 

brings together Hong Kong, Macao and nine prosperous cities 

in southern China. With a population of nearly 71 million and 

an aggregate GDP of about US$1.6 trillion, the Bay Area is a 

huge market on its own. Furthermore, the Bay Area will take 

full advantage of each city’s unique strengths, consolidating 

resources and maximising each other’s business potential.

“Its Development Plan calls for expediting regional 

and global infrastructural connectivity. The GBA has a high 

concentration of ports, including three of the world’s busiest 

container ports, namely Shenzhen, Guangzhou and Hong Kong. 

“With the continual development and synergised maritime 

capabilities of the GBA, shipping activities and the demand for 

maritime services will blossom in the years to come.”

But how robust in the Asia market at the moment? 

Where are you seeing opportunity and where are you 

seeing threats and pressures?

Hong Kong: Special Report
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Petty Leung again: “In the short term, the weak demand 

from China while Europe and US still under the pandemic is 

affecting Asia and the global market.  However, in the longer 

term, I believe normality will return. Opportunity and risk go 

hand in hand (You may be aware that the Chinese character 

for Risk comprises of 2 characters, danger and opportunities). 

Pressure drives efficiency.  Companies will invest in technology 

and solutions to initiate the necessary changes to combat 

the rising cost and the increasing demand in compliance.  

StormGeo aims to be the enabler for such changes.”

But it is the impact of COVID-19 that has taken its toll 

on the shipping sector, and according to Kishore Rajvanshy, 

Managing Director of Fleet Management, the Hong Kong SAR 

Government was one of the first to introduce a scheme, to safely 

get seafarers aboard cargo vessels in Hong Kong waters to 

their homes. While the conditions governing the scheme were 

subsequently tightened on account of rising local cases, many 

hundreds of seafarers continue to use Hong Kong as a vital 

transit point.

He told SMI: “As part of the Hong Kong Ship Owners 

Association (HKSOA), we have been part of the delegation 

making representations about seafarers’ plight to the 

Government and we have found the administration to be 

extremely supportive.

“Crew change remains to be a challenge for us, like every 

other shipmanagement company. We are doing the best 

we can to ensure it is done as seamlessly as possible like 

chartering fights, deviating ships to ports with favourable 

crew change regulations. Thanks to the relentless efforts of 

our crewing team and FLEET CARE, our current tally for crew 

movement since travel restrictions came into play stands at 

14,373 worldwide. Since the last few weeks, we have been 

averaging around 400 crew changes per week. 

“Further, to help crew better cope with mental health, 

we partnered with the Sailors’ Society to set up a Crisis 

Response Network (CRN). It is a 24/7 counselling helpline 

that provides counselling services over telephone, email 

and live chat, to seafarers in distress anywhere in the world. 

Multilingual support 

is available. Since its 

launch, CRN has been 

receiving an average of 45 

calls per month. We have 

also engaged an in-house 

clinical psychologist to 

provide highly specialised 

psychological support to 

our seafarers,” he added.

Fleet Management 

provide monetary relief 

measures for seafarers 

who are working beyond their 

contracts, we have introduced 

a ‘Contract Extension 

Allowance’, equivalent to 25% 

of a seafarer’s basic wage, 

commencing from the date 

he completes his contract 

plus 30 days thereafter.

Martin Peter Henry 

from Tamar Ship 

Management, added: 

“At Tamar we have ships 

trading worldwide and 

often in many of the most difficult countries and ports. Crew 

nationalities range from Chinese, Indian, Filipino and East 

Europeans. Our experienced crewing team and our travel 

partners have always been able to deal with short notice 

and complicated crew changes. 

“Of course, with the COVID pandemic came many ports 

and countries restrictions, travel restrictions, lack of flights 

and many further complications. In order to raise this within 

and outside Tamar I formed a Crew Task Force comprising of 

my crewing team, senior management and myself as leader. 

The task force elevated the focus of crew changes and the 

surrounding issues to the highest possible level and this has 

seen some success. This has helped us to compete crew change 

during the pandemic in Various ports in China, Rotterdam, 

Curacao, Manila, Hong Kong, India, Singapore, Cairo, Turkey, 

Cameroon, Poland, Japan, Panama, Lebanon, Curacao, 

Mombasa, Brazil, Las Palmas. Since we have been able to 

complete these our crewing situation is stable.”

Petty Leung,  
Managing Director, Greater China  

of StormGeo

Kishore Rajvanshy,  
Managing Director of Fleet 

Management





According to a spokesperson from the Hong Kong Marine 

Department, Hong Kong has put in place measures to reduce 

the ongoing risks of importing COVID-19 cases. For crew 

change in the waters of Hong Kong, balancing the dire situation 

faced by seafarers in this difficult time and the public health risk, 

it has kept on adjusting our control measures under a ‘suppress 

and lift’ strategy to enable crew changes at the port, starting 

from goods vessels with cargo operations and expanded to 

goods vessels irrespective of their purposes of calls. 

With effect from 27th June 2020, it further extended the 

arrangements to cover seafarers of passenger ships, including 

cruise ships, to enter Hong Kong for crew changes without 

having to undergo compulsory quarantine. However, due 

to the resurgence of the number of confirmed COVID-19 

cases in Hong Kong since early July, the Government has 

decided that, as far as sea crew is concerned, with effect 

from 29th July, only crew members of goods vessels with 

cargo operation in Hong Kong can be exempted from the 

compulsory quarantine requirement and are allowed to 

undergo crew change subject to prior approval.  For non-

cargo handling vessels which come to Hong Kong purely 

for restocking supplies for the vessels as well as passenger 

vessels, their crew members will be subject to the mandatory 

14-day quarantines under the law as a public health control 

measure amid the latest COVID-19 situation in Hong Kong. 

According to Maria Lam, Managing Director, GAC Hong 

Kong, the biggest challenge in handling crew changes during 

the COVID-19 era is to respond and react swiftly to rapidly 

changing situations and government regulations. 

“As a ship agent, we are required to handle the different 

situations while safeguarding the interest of our various 

stakeholders including crew members, crew manning company, 

the Principal, the local authorities, as well as our staff.

“The challenges have been exacerbated by the tightening 

of measures in light of a rising number of cases in the Special 

Administrative Region (SAR). Ship agents have to arrange for 

point-to-point transportation for sign on/off crew directly to and 

from vessels. Incoming and outgoing sea crew members must 

only travel between the vessels and Hong Kong International 

Airport and should not go into the community. Arrival crew must 

also pass the COVID-19 test prior to transferring to a vessel. 

There is a 14-day quarantine for non-cargo operating vessels, 

including calls for bunkering, provisions and other purposes. As 

a result, non-cargo operating vessels are deterred from calling at 

Hong Kong.

“The reduction in the number of flights by airlines has also 

made crew change arrangements even more difficult due to the 

tight vessel arrival schedules in Hong Kong. As the measures 

and regulations may change rapidly according to how the 

local situation evolves, GAC Hong Kong provides updated 

information to our customers to keep them up to speed with the 

changes to arrangements. 

“We aim to bring seafarers home in a safe and secure 

manner, while adhering to 

the stringent regulations and 

guidelines put in place by 

the authorities. We also 

ensure our staff’s health, 

safety and wellbeing 

are not compromised 

while carrying out these 

operations in the frontline 

by providing them with 

the necessary PPE and 

regular health checks,” 

she said. l

Maria Lam,  
Managing Director, GAC Hong Kong
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Fuel

W hile the COVID-19 pandemic is understandably 

grabbing the spotlight in the challenges 

currently faced by ship owners and managers, 

one of the biggest issues facing shipping – decarbonisation – 

is still gaining traction as the industry bids to meet the IMO’s 

target of at least halving greenhouse gas (GHG) emissions by 

2050 compared to 2008.

Before the pandemic hit, Total Lubmarine, part of oil and 

gas giants Total Group, says it was very much focused on IMO 

2020, providing solutions for its customers to meet the 0.5% 

sulphur cap on fuel and this work has continued to help ensure 

that sustainability can be part of core business and not seen or 

operated as a separate function to everyday activity.

Robert Joore, Managing Director, Total Lubmarine 

said with regards to fuels and emissions, LNG is 

presently the best fuel available and 

a technologically proven solution 

to significantly reduce the 

environmental footprint of 

maritime transport, but while 

LNG has a critical part to play in 

the shipping industry’s future 

and in Total’s strategy, as an 

integrated energy company 

it was also able to refine 

low sulphur products or create 

blended VLSFOs.

“Total was the first oil major to run a 

VLSFO trial on a containership and last 

October we bunkered our first vessels 

with VLSFO in Singapore and ARA and 

have delivered volumes steadily since then,” said Mr Joore.

“With regard to marine lubricants, we intensified the 

number of sea trials in order to be able to provide our 

customers with a ‘2020 ready’ product portfolio. Engine 

cleanliness remains key in this new operating regime. 

This requires a high level of in-depth technical awareness, 

support and solutions for all ship operators and OEMs 

to ensure they implement the right lubricants and fuels 

strategy – and are using the right combination of solutions 

to operate successfully.

“We are bringing to market solutions that help ship 

owners, operators and managers to succeed.”

Total Lubmarine supplies its range of marine lubricants 

and services to more than 7,000 vessels each year and has 

presence in over 100 countries and 1,000 ports.

Mr Joore said the shipping 

industry will continue 

to face changes 

with initiatives 

that dive 

further 

Drive for 
decarbonisation carries 
on amid coronavirus
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into energy efficiency, emissions and GHG targets, as the 

industry’s knowledge and experience of new fuels evolve.

“At Total Lubmarine, we continue to strengthen our 

work with OEMs and the shipping supply chain on how 

best to develop new formulations of cylinder lubricants 

and Trunk Piston Engine Oils appropriate to the new fuels 

of the future, and their application for both 2 and 4 stroke 

engines. We are also taking into consideration not only 

engine characteristics, but emission control and energy 

saving systems, as well as operating conditions so we can 

create solutions designed 

to help further reduce 

CO2 emissions.”

Total’s 

ambition 

is to get 

net-zero 

emissions by 

2050 together 

with society for its 

global business across its 

production and energy projects used 

by its customers. Its current strategy among the COVID-19 

crisis is innovating in the way it works to limit disruption in 

deliveries of its products and services. 

“We established a global crisis management team early 

on that continues to monitor and take 

care of our customers’ supply 

chains,” explained Mr Joore. 

“Our supply chain remains 

robust and continues to 

deliver in these extreme 

circumstances.”

He said daily contact with ports and port operations had 

provided a level of reassurance for customers, as many of 

the challenges being faced were centred on how vessels, 

ports and ship to shore operations can operate 24/7. 

The Total laboratories in Belgium, Singapore, Shanghai, 

Panama and Chicago are also closely monitoring and 

following government mandates and guidance and the 

Total laboratory teams are also operating specific shift 

patterns to reduce coronavirus risk. 

The Group has also developed operational Tech Care 

kits for use onboard, to ensure engine 

maintenance and performance 

can be frequently assessed and 

diagnosed with online support 

from its experts when needed.

Mr Joore said digitalisation 

had been happening at 

“breakneck speed” and the pandemic had 

been a “forced” test bed for the use of digital tools and 

software, as part of the solution to practise social distancing 

while maintaining an efficient commercial operation. But 

he also stressed that the human element was critical in 

certain functions of the supply chain, including the physical 

interaction that happens in the blending plants. 

He believes there will be no going back to the pre-

COVID-19 environment and the “new norm” will bring a 

heightened awareness of health risks and exposure. 

“With this in mind, along with other companies, we have 

very quickly learned to develop our robust supply chains 

further and with more resilience,” he said.

“Working from home has become almost mainstream 

and this will definitely influence mobility and our ways 

of working. Local manufacturing and keeping control on 

strategic assets is much more in focus. As an optimist, I 

believe the world will come out stronger, although it will 

take time, years even for certain activities.”

He added that the pandemic had brought with it 

important lessons and opportunities for every company.

“Business models will never remain static and while 

it is not wrong to believe ‘if it isn’t broken, don’t fix it’, in 

tomorrow’s world the anticipated unknowns will mean 

companies operating in the shipping industry need to be fit 

for the future; ready to put in place sustainable contingency 

plans with security of supply, ingenuity, collaboration and 

innovation will create the necessary and timely solutions 

that help to keep the world supplied, safely and sustainably, 

whatever the circumstances.” l



Business Viewpoint

Virtual robbery is still 

happening “countless times” 

in the shipmanagement 

sector, a webinar held recently by 

ITIC heard.

In the event entitled ‘Protecting 

the Ship Manager’, which was 

supported by InterManager, Robert 

Hodge, Director, ITIC said many 

victims of cyber-crime were not 

taking the simple steps to pick 

up on email fraudsters and were 

paying out large amounts to bogus 

bank accounts.

“We probably see these types  

of losses on a weekly basis,” said  

Mr Hodge. 

The basic premise of the virtual 

robbery, he said, was a phishing email 

being sent to the manager and once a 

link had been clicked, the hacker putting 

a piece of virus software onto the email 

server so they can monitor exchanges 

between customers.The hacker will set 

up a spoof email and maybe make one 

change to the email address.

“It is surprising this happens 

so often because there is one very 

simple way to avoid this – that is to 

pick up the phone,” he said.

He warned that if companies 

received new bank account details 

for anyone, they should always 

use the telephone number on the 

contact database, and speak to them 

over the phone to confirm the bank 

account details, whether it’s for $50 

or $50,000. And do not reply to the 

same email. 

The webinar also heard from Mr 

Hodge and ITIC Commercial Director 

Charlotte Kirk on other topics. Mr 

Hodge spoke about ‘May the force 

majeure be with you’ – which was on 

COVID-19 and force majeure – a topic 

recently covered by Mr Hodge in an 

SMI article, and whether COVID-19 

could be seen as a force majeure 

event under SHIPMAN.

He said that ITIC was seeing 

several enquiries from members 

where they are being asked by the 

owner to take on increased crewing 

costs arising from COVID-19 as 

managers’ costs. 

“We tell all our members that 

it is not a reasonable request 

from the owners to push those 

costs down to the manager when 

those costs were completely 

unforeseeable when the budgets 

were set for crewing the vessel. We 

advise that managers should resist 

as far as possible.”

Ms Kirk spoke about ‘The Rule 

of Six’ which looked at the claims a 

ship manager could face once a ship 

is returned to the owners or another 

management company.

She advised managers to keep 

ships on their ITIC policy, include 

a time bar clause in management 

agreements, and keep good records 

for seven years. 

Mr Hodge also spoke on the 

topic of being joint assured on the 

owner’s insurances, and said some 

insurers continue to not name 

managers as joint assured on the 

vessel’s insurance and this could 

lead ship managers exposed to 

large claims for which they may  

be uninsured. l
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avoid virtual robbery

P&I and Law
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W ith a fleet of 400 vessels in full 

management and another 200 in crew 

management, 18,000 experienced 

seafarers and 2,000 employees ashore, crew changes 

are currently a massive challenge and absolute top 

priority for Bernhard Schulte Shipmanagement (BSM).

Eva Rodriguez, Corporate Director HR Marine at BSM 

said: “It’s very difficult and very challenging at the moment, 

fighting against the regional and government travel 

restrictions feels like being Don Quixote tilting at windmills. It 

is taking so much energy and work, produces little result and 

is extremely frustrating for everyone involved.”

The whole shipping industry is facing an unprecedented 

challenge. Every month about 150,000 seafarers need to be 

changed over to and from ships to ensure compliance with 

international maritime regulations ensuring safety, crew health 

and welfare. BSM on average needs to move 1,500 seafarers 

on and off ships each month. 

Since 23rd March 2020, BSM has been able to successfully 

organise crew changes for a total of 8,684 seafarers from 

58 nations. This includes 4,401 embarkations and 4,283 

disembarkations. But a further 3,200 crew are needing to 

change over at the end of their contracts and each month that 

the COVID-19 pandemic continues, there will be more. Despite 

the ship managers’ very best efforts – without international 

government action – progress is very slow. 

“Seafarers absolutely must be given key worker status by 

all governments worldwide, with easier visa arrangements, 

allowed to move freely, with airplanes available to repatriate 

them,” said Ms Rodriguez. “Fatigue is a very serious issue.  

Tankers rarely come ashore and other vessels come into port 

for shorter and shorter turnaround times. Those crew that have 

reached the end of their contract need to be relieved for their 

own health and safety, and for the wider industry’s safety too.” 

BSM has been working with multiple organisations, including 

workers´ and employer´s councils, port authorities and airlines to 

collaborate and try and facilitate further crew changes.

The company is also leveraging its global network wherever 

possible, working through its 11 shipmanagement, 24 crew 

service and four wholly-owned maritime training centres in 

over 30 locations around the globe. As many of BSM’s fleet 

teams’ staff are former seafarers, the local experts speak the 

same language as their customers and know about local needs 

as well as any administrative 

and compliance regulations. 

BSM’s far-reaching international 

network and solid, local 

presence has made a significant 

difference to its operations 

and has helped the company 

to achieve the number of crew 

changes it has. 

Ms Rodriguez says that 

BSM’s specialist staff are 

all highly motivated and 

passionate about their crewing 

work, supported by hands on 

procedures and extremely efficient fleet teams. Her team 

have spoken to and surveyed many of the crew members 

onboard awaiting changeover, canvassing their feedback and 

opinions. She says that they are all handling the situation in a 

very professional manner, they understand the international 

challenges and remain optimistic, although she concedes, it 

does depend on how long the situation continues. She adds 

that for those crew members who have completed their 

contracts and their reliever has joined the vessel leaving them 

without a role, it’s a very different position. “They are not on 

holiday, they are in a very dull position, effectively stranded, just 

waiting to go home.” 

As a family-owned company, a close and supportive 

relationship with staff is core to BSM’s close-knit company 

culture. BSM has been working with ISWAN, amongst 

other organisations, to provide mental health support 24/7 

and in different languages to its seafarers. The company is 

also constantly communicating with its seafarers through 

dedicated communications channels, as well as providing 

chaplain services and where possible chartering aircrafts to 

relieve overdue crew. Further, BSM has established a fund to 

provide cash advances to seafarers who are delayed in joining 

their assigned ship and are experiencing financial difficulties. 

Crew management 
in a crisis

Cew  management 
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Eva Rodriguez, Corporate 

Director HR Marine at BSM



Cew  management 

49 Issue 87 September/October 2020      Ship Management International

Looking ahead, Ms Rodriguez says the pandemic could 

have far reaching implications for the industry. “I think 

one thing the industry has learnt is that you can’t prepare 

for everything, and when a crisis like this hits, the way it’s 

handled is down to the professionalism, adaptability, and 

communication between the people and teams involved. 

Those are the factors that will really make a difference,” 

she said.

“Having said that, every crisis offers a new opportunity, 

there are always new ideas and new patterns that can help 

to make us more efficient and resilient. For many of our 

onshore staff, the changes have been quite immediate as 

we’ve all adapted to working from home, for seafarers the 

changes are difficult to predict as much depends on individual 

governments, who knows – there  may be demographic shifts 

and adaptations to markets, but it’s too early to say.”

She suggests shipping will need to evolve following the 

coronavirus pandemic to attract a new generation of future 

seafarers. “In the past seafaring was attractive, because it 

was possible to see the world, visit many different places 

and earn good money, now vessels port calls are much 

shorter, work schedules are tight and the number of crew 

onboard each ship is decreasing. There are other industries 

offering good money, without having to give up friends and 

families for months at a time.”

BSM is working to address this in several ways. Firstly, with 

its approach to recruitment. Each year, the company recruits 

up to 500 cadets tailored to the expected demand for future 

senior officers across the BSM.  

In the past, cadets have mainly come from China, India, 

Philippines, and Cyprus. But, in 2012 BSM established a 

programme in conjunction with Regional Maritime University, 

Ghana, which had not been seen as a future seafaring nation, 

but over the last five years BSM has recruited more than 300 

high quality cadets from Ghana, who are now building solid 

careers with BSM.

The BSM Cadet Programme recruits deck, engine and 

electrical cadets who meet the entry requirements and 

then provides them with enhanced training and full-time 

development support from the point that they join the 

company right through to their role as junior officer. 

Mr Rodriguez notes that historically, the selection of 

cadets involved a review of their academic performance and 

a brief interview. Cadets were sent onboard without any 

additional pre-sea preparation and often faced considerable 

challenges bridging the highly theoretical knowledge gained 

in the course of their studies with the practical reality of 

onboard life. 

Today’s programme is made up of three parts: a 

selection board, a shore-based foundation programme, 

and a vessel-based development programme. 

Throughout, it’s a personalised approach supported by 

highly qualified learning and development specialists on 

shore which means BSM can ensure that its cadets receive 

equal opportunities for training and assessment in a 

controlled and realistic working environment.   

This approach offers BSM and its customers three clear 

benefits: the best return on investment, an improved safety 

record thanks to engaged and highly trained crew members, 

and improved fleet performance because junior personnel 

is much better prepared for their onboard roles with more 

knowledge and better experience, it also means from the 

cadets point of view – potentially faster promotion. 

BSM has four Maritime Training Centres (MTC) located 

in China, India, Cyprus and the Philippines. They are modern 

training institutions, using an extensive and often very 

specialised list of equipment including advanced and realistic 

simulators, to deliver a practical learning experience for 

seafarers, at all stages of their careers.  

BSM’s training prepares seafarers for the next step in their 

careers with a comprehensive suite of career progression 

courses. Ms Rodriguez explained: “Competence is more than 

just academic reading and test-taking, it is demonstrable 

characteristic derived from a combination of practical and 

theoretical knowledge, cognitive skills, behaviour and values, 

which, when used in the correct manner, improve performance. 

“Even the most experienced and senior personnel have 

new things to learn and skills to practice, our industry is 

constantly evolving, the adoption of technology grows and 

behavioural and learning styles change, we all – not just our 

seafarers – need to be proactively learning all the time.”

BSM’s MTCs prove that BSM can maintain high quality 

of training worldwide, regardless of regional variation and 

different flag state requirements. BSM can deliver bespoke 

programmes through its own centres which include BSM’s 

policies and procedures, tailored to the precise needs of 

the fleet and its fleet personnel. 

Ms Rodriguez added: “Regularly attending professional 

training programmes enhances our seafarers’ grasp of 

challenging concepts and provides further opportunities 

to learn, understand and practice those concepts and 

procedures applied onboard their vessels. Seafarers with 

lower performance get additional opportunities to close 

performance gaps and improve their individual competence.”

“Added to which, continuous training is a proven 

way to promote employee loyalty and motivation. 

Training addresses both personal and professional goals, 

leading to a greater sense of purpose, satisfaction and 

accomplishment on the one hand, and compensation and 

professional responsibility on the other.” l



Crew management  

Manila is becoming the 
crew change capital

Manila is fast becoming the world’s new ‘crew change 

capital’ as increasing numbers of cargo ships choose 

to relieve over-worked crew there, says Roger Storey 

of Far East crew specialist CF Sharp.

With a large percentage of the global fleet manned by 

Filipino crew members, Mr Storey reports that ship owners and 

managers are finding it simpler to carry out crew changes in their 

Filipino seafarers home waters.

“We are seeing a huge demand for crew change facilities 

at Manila,” he reports. “There is a significant number of ships 

now coming to the Philippines for crew change purposes 

because of the difficulties experienced in China, Singapore 

etc. The world fleet has a majority of Filipino crew so it makes 

sense to conduct crew changes in the Philippines.”

Since the pandemic was declared in Spring, CF Sharp has 

carried out a mammoth operation to repatriate thousands of 

crew from cruise ships around the globe. Now it is bringing this 

expertise to benefit the merchant fleet.

Mr Storey explains: “We underwent a huge learning 

experience with our repatriation efforts on behalf of 

Norwegian Cruise Lines. The rules change regularly and 

sometimes at short notice, test results often need chasing 

and travel restrictions take some navigating – but our 

staff have been amazing and have worked tirelessly to 

overcome all the obstacles they were presented with. 

“Now we are in a position to use our experience, 

knowledge and contacts to help cargo vessels to carry out 

successful and timely crew changes in Manila. Even though 

the Philippines is now able to allow crew changes there 

are still impediments, such as a shortage of launches or 

problems with documentation and we are pleased to be 

able to assist ship operators in getting their crew some 

well-deserved rest.” 

CF Sharp is carrying out its crew transfer services in 

association with Inchcape Shipping Services with which it has 

a strong, 19-year working relationship. Christopher Crookall, 

CCO of Inchcape said: “With the Philippines fast becoming a 

crew change hub, we know CF Sharp are on hand as a reliable 

partner to carry out our customers crew change requirements, 

despite some of the remaining challenges in the area.” l

Roger Storey, 

Far East crew 

specialist CF Sharp
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In its centenary year, the global maritime charity 

Stella Maris is playing an increasingly pivotal role in 

supporting seafarers around the world.  

In a normal year its 1,000 chaplains and volunteers undertake 

around 70,000 ship visits in 330 ports across 59 countries, helping 

seafarers and their families deal with issues ranging from assault 

and bullying to abandonment, piracy and bereavement. The 

visits play a crucial role in the physical and mental wellbeing of 

seafarers by helping them communicate with home, taking them 

into ports for shopping and amenities, providing warm clothing 

and reading material, and generally being a trusted friend in a 

foreign port.  

But this, of course, is not a normal year. 

During the pandemic the precautions and enforced 

distancing has meant swiftly adapting to a different approach 

to seafarer wellbeing – and tackling issues of a scale and 

magnitude never seen before. 

The relationships built up over many years between ships’ 

crews and Stella Maris mean that seafarers know where and 

how to get help. The breadth of its international network means 

it can work not just in a port, but over time and distance to 

reassure crews, their families and shipping employers alike. 

However, it is the countless individual acts of kindness and 

charity that have made the difference during this pandemic. 

Hundreds of welfare packages have been delivered to 

vessels, comprising essentials such as PPE equipment, toiletries 

and foodstuffs, which reminds seafarers that their plight is not 

forgotten or ignored – an essential yet subtle way of ensuring 

morale is sustained. The most vital service has been helping 

seafarers stay in touch with their families. Providing internet 

access in ports through MiFi Units has been essential in easing 

worries and reassuring families back home. When this has not 

been possible, remotely providing top-up cards for mobiles has 

become the new normal. One volunteer in North England alone 

helped provide cards to approaching 1,000 seafarers – some as 

far away as North Africa.   

Those seafarers contracting Coronavirus have endured 

the added pain of facing the disease on their own away 

from the support of loved ones. The Stella Maris chaplain 

in Santos, Brazil, worked closely with the local authorities 

and was informed of every seafarer who was admitted to 

hospital to make sure help was available to them. Likewise, in 

Montevideo, Uruguay, the local chaplain visited a cruise ship 

where 60% of the crew were struck down with COVID-19, and 

at personal risk regularly visited those in hospital to ensure they 

were well supported before being repatriated. 

In Manila, the chaplain and four volunteers locked 

themselves down in three seafarer centres for over 150 days in 

order to look after 120 Filipino seafarers in transit between their 

homes and their ships. 

Around the world, Stella Maris has worked tirelessly to 

advocate for the repatriation of seafarers, provided food 

vouchers to seafarers and their families who have been 

unable to return to work, and worked with industry to reassure 

seafarers that everything is being done to bring them home. 

Sadly, it has also had to support more bereaved crews and 

families than ever before. During the summer, two separate 

crews were shocked following the sudden death of a colleague. 

As their vessels had to depart the UK, Stella Maris ensured that 

chaplains in their next ports of call in the USA and in Germany 

were there ready to support the crews when they docked.  It 

also contacted the family of one of the deceased seafarers in the 

Philippines to provide much-needed information and support. 

In the three months from March, it supported more crews where 

a suicide had occurred than in all of 2019, highlighting the true 

cost of the stress this pandemic is causing seafarers.  

There are lighter moments. A Filipino seafarer onboard 

one of the world’s largest container vessels contacted the 

Stella Maris chaplain the day before arriving in Felixstowe. 

When the vessel had docked and the unloading was complete 

the chaplain delivered the seafarer’s essential request to the 

bottom of the gangway – a total of 30 Big Macs. Sometimes it 

is the little (or the Big) things that make all the difference. l

It’s the little 
(and sometimes big) 
things that matter
By Ian Stokes, Head of Corporate Engagement and Partnerships, Stella Maris
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A 24-hour helpline dedicated to assisting Indian seafarers 

has been launched by Sailors’ Society, following a 

notable increase in calls during the COVID-19 crisis.

Sailors Welfare Association, an affiliate of international 

maritime welfare charity Sailors’ Society, has launched the India 

helpline to support seafarers and their families through the 

current pandemic.

Many of the desperate seafarers have lost incomes or are 

anxious and struggling to cope.  

Staffed by a team of professional psychologists, chaplains, 

maritime lawyers and social workers, the confidential helpline is 

available free-of-charge for seafarers and their families 

to call and receive advice about any worries they 

might have. 

Gavin Lim, Sailors’ Society’s Regional 

Manager - Asia, said: “Seafarers and their 

family members can call us about anything at all; we’re here to 

help with whatever they need. We know many seafarers are 

under huge pressure right now and so we’re really pleased 

to be able offer this new service. The helpline team is highly 

skilled and well-placed to provide support and guidance to 

anyone in need of help.”

It is estimated that 210,000 of the world’s merchant 

seafarers come from India. Travel and crew change restrictions 

have meant that many seafarers are on extended contracts, 

unsure when they will sign-off or unable to return home. Others 

have been unable to start contracts due to lockdowns and have 

had their incomes decimated as a result.  

The helpline team can offer advice in a variety of languages 

including Hindi, Tamil, Gujarati, Telugu, Bengali and Malayalam. 

Anyone in need of assistance can call the helpline on 022-

48972266. All calls to the helpline are strictly confidential. l

Dedicated helpline launched 
for Indian seafarers 
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Classroom-based training will not exist in five years, 

according to the CEO of a company which struck an 

agreement earlier this year to live stream courses to 

crews on nearly 10,000 vessels. 

The agreement between Liverpool-based Tapiit Live and 

Inmarsat saw the training provider join the global satellite 

communications giant’s Certified Application Provider (CAP) 

Programme with connection through its high-speed broadband 

Fleet Xpress service.

Now, seafarers enjoy live stream training on subjects such 

as exercise and mental wellbeing, and though CEO Richard 

Turner says it was “absolutely not” a response to the COVID-19 

pandemic, it could not have come at a better time.

“This started back in October last year,” he told SMI. “We 

saw a gap in the market where ship owners were facing higher 

costs with having to move people around for training. There 

was also the issue of looking at environmental apsects, and the 

carbon footprint.”

The Tapiit team had discussed live streaming but the 

consensus was that it was about 10 years away due to the 

problems of getting dedicated streams into ships. However, last 

year the Tapiit Group, which started off with Tapiit Maritime - a 

specialist booking site for classroom-based maritime training – 

built its own studio and started to produce content just as the 

coronavirus crisis hit.

“When you have classroom-based training, the cheapest 

element is the course, it’s the travel and accommodation that 

make up most of the cost,” said Mr Turner. “We are going 

through a period of time when seafarers are stuck on 

ships and they just want to get home to their families. 

They don’t want to go off or find more 

training to do.”

He added: “I firmly believe that in 

five years’ time classroom-based training 

won’t exist.”

Tapiit, which has its corporate HQ on 

the Isle of Man, owns its own wellbeing 

courses and also recently launched a 

seafarer welfare app  in conjunction  with 

the Isle of Man Ship Registry. Available for 

free to around 11,000 seafarers working 

on more than 400 vessels under the Isle of 

Man flag, it live streams support and training sessions. As well 

as the individual courses it owns and runs, Tapiit Live also offers 

a bespoke group training service for shipping companies and is 

also now working with training providers to offer their courses.  

“Right now, training providers are either closed or 

suspended because they can’t get to their attendees. We are 

offering third party services for them to put training online,” 

said Mr Turner.

Tapiit’s livestream training packages will range from 

toolbox talks and mental wellbeing to maritime English, risk 

assessments, security and safety culture with sessions broadcast 

from its studios in Liverpool and India. The company is also 

looking to open studios in the US and Singapore. 

“The training is best offered on a bespoke basis so we can 

tailor it to a particular fleet and company’s requirements,” he 

said. “A very important element will be the mental wellbeing. 

The challenges of life at sea have been brought into sharp focus 

by the coronavirus crisis.” l

Classroom-based 
training to disappear 
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Crew Welfare 

Richard Turner, 

CEO



Fake news about COVID-19 is affecting the mental health 

of seafarers, according to Mental Health Support & 

Solutions (MHSS), specialists in providing mental health 

support and guidance to the maritime sector.

Misinformation about COVID-19 surrounding lockdowns 

and government restrictions is adding unnecessary stress to 

seafarers and MHSS Founder and Clinical Psychologist, Charles 

Watkins, is calling on the industry to tackle the root cause and 

to communicate better to prevent it spreading and heightening 

anxiety onboard vessels.

Social media is often a double-edged sword with the 

obvious online communication benefits cruelly contrasted by 

the isolation it creates with seafarers missing their families and 

not physically communicating with each other, he said.

But problems start to emerge when seafarers, cut off from 

the outside world, find themselves believing what is in effect, 

fake news on social media.

MHSS Founder and Clinical Psychologist, Charles Watkins, 

said: “By losing a vital aspect of supervision and colleague-

to-colleague interaction, seafarers can find themselves not 

knowing what information to trust.

“We hear of seafarers going online and listening to 

uncorroborated stories and conspiracy theories. This creates 

an uncalculated variable that is bringing more anxiety to the 

entire problem with seafarers not knowing what is true and 

what is false.”

At times like this, it is important seafarers understand they 

need to check and verify the information they may receive. It 

is not just mental hygiene but also social media hygiene, said 

Charles Watkins. It is also important that they limit the time they 

spend on social media – maybe to just twice a day. Overuse can 

cause anxiety and worry and distractions at work.

He added: “The industry needs to be more aware and 

monitor the fake news on social media and tackle the root 

cause. Charles Watkins adds: “Communication is the key 

here. The industry needs to communicate better to enable 

transparency which will stop fake news infiltrating social media.”

MHSS manages a free Mental Health hotline which offers 

round the clock confidential and professional psychological 

support for those onboard and ashore. For further details 

on the services MHSS can offer, please visit: https://www.

mentalhealth-support.com/” l

Fake COVID-19 
news affecting 
seafarers’ 
mental health
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“Go fast and go big!”

That was the message 

to Panama as a panel 

of key industry experts in the region 

debated whether the Latin American 

country is becoming the Americas’ 

leading maritime hub.

While many spoke of the reputational 

damage caused by the ‘Panama Papers’ 

- an unprecedented leak of 11.5m files 

from the database of the world’s fourth 

biggest offshore law firm, Mossack 

Fonseca – it was also acknowledged that 

Panama does have the ability to grow 

into the leading hub, providing it has the 

infrastructure in place to do so.

“Within five years, you need to 

go with a big oomph on becoming a 

crewing hub, and a bunkering hub, and 

a container hub for 20,000 TEU plus 

vessels on the east coast and on the west 

coast,” he told the debate. “Go fast, and 

go big!” said Martijn Snijder, Managing 

Director of auditors and accountants 

Snijder & Associates.

The webinar, organised by MARE 

Forum and WISTA Panama to mark 

WISTA Panama’s 10th anniversary was 

moderated by Mariella Bottiglieri, owner, 

Guiseppe Bottigleiri Shipping Company 

who asked the panel whether Panama 

was becoming, or was it indeed already, 

the Americas’ leading maritime hub.

Mr Snijder said: “Out of all the 

countries in the America, Panama is 

leading by far, but I would also like to see 

Panama standing up as a bunker hub, a 

crew change hub and also as a hub for 

large container ships.” 

He posed the question what 

was Panama doing to attract large 

commodity traders and said Panama 

needed to “really start working on 

getting these big trading companies 

to Panama.”

Juan Carlos Croston, Vice President, 

Marketing & Corporate Affairs, 

Manzanillo International Terminal, said: 

“I think Panama is already one of the 

leaders in several fields of maritime,” 

and outlined why Panama is at the 

forefront including the Canal, the flag 

administration, and the fact it boasts 

offices of eight major shipping lines.

“What we have to do now is to 

consolidate and figure out which are 

the weak points where Panama is not 

punching above its weight right now, for 

instance ship ownership, ship recycling 

and P&Is,” he said. “These are areas that 

we need to have a strong focus on.”

Mr Croston said it was a valid 

question to ask ship owners, managers 

and charterers if they were willing 

to move to Panama and establish a 

presence there. “It is a matter of looking 

at the total package,” he said.

Antonio Dominguez, Area Managing 

Director for Caribbean Sea Area, 

Maersk, said since 2004 Maersk had 

moved headquarters for many of its 

companies to there. “There is nothing 

we cannot do out of Panama and the 

position is great,” he said.

Mr Snijder said 

he would want to 

see investment in 

the infrastructure 

to make Panama 

a key bunkering 

hub, but it 

would need a 

lot of land to 

expand for 

Go fast, and go big!



LNG and hydrogen while Mr Rodriguez 

said: “When we are looking for a hub, 

efficiency is critical and speed is critical.”

Commenting on the issue of Panama 

becoming a key bunkering hub, Ilya R 

Espino de Marotta, Deputy Administrator, 

Panama Canal Authority said: “I think 

the Panama Canal could be an enabler 

but I don’t think we would assume that 

responsibility. Seventy per cent of those 

that use the Canal do touch one of 

our ports so I think bunkering activity 

is definitely one of the things that can 

be complemented because vessels are 

already in the country.”

“I believe that the easy part, which is 

access to market, is very well-established 

here in Panama because you have the 

Panama Canal transits and the ships 

calling the ports – around 7,000 calling 

ports in Panama, and a total of around 

20,000 ships per year,” said Mr Croston.

“It is a huge advantage when you 

think of it because if you are in other 

countries in Latin America, you have to 

work hard to access the market.”

Mr Snijder said he believed the 

Panama Papers had made processes 

more difficult and had been 

damaging the reputation of 

Panama as a whole.

“I think at this 

moment, when you 

hear Panama, it 

triggers an extra 

check,” he said.

Erika Mouynes, 

Vice Minister of 

Multilateral Affairs and Cooperation, 

Panama, said: “We are trying to correct 

the record because everything that was 

involved in the Panama Papers had 

nothing to do with any local banks and 

there were no clients from Panama, but 

unfortunately we became a scapegoat. 

This happened in 2016, and this is now 

the Panama image.”

She added that the Government 

was now launching an aggressive 

campaign with business sectors to put 

the record straight.

Ana Margarita Reyes, Deputy 

Administrator, Panama Maritime 

Authority, agreed saying: “I think it is a 

reputational issue” and said the PMA has 

worked hard to simplify and digitalise 

processes to make sure they were 

transparent for clients.”

Speaking on the subject of 

bureaucracy in Panama, Michael de 

Visser, Global Head of Transport & 

Intermodal, NIBC Bank, said many 

other countries were moving from wet 

ink signatures to electronic and Panama 

was not moving at the same speed as 

its competitors.

“We see a limited degree of 

digitalisation in Panama which is needed 

in a 24/7 environment,” he said. 

The webinar also heard how the 

Panama maritime sector was working 

hard to increase diversity across  

the industry. 

Ms Espino de Marotta said WISTA 

Panama had recently developed a special 

programme for Maritime Law and the 

Panama Canal had recently signed WEP 

(Women Empowerment Principles) with 

the UN. “It is a very good movement that 

we are having in the country right now,” 

she said.

However, Ms Mouynes said that 

although the Government was tying 

to empower women not just in 

shipping but in general, COVID-19 

had showed there was still some 

catching up to be done because 

many women in Panama were taking 

the default position of being at home 

with the children and not going to 

work. “From a woman’s perspective, 

you need to make sure that other 

women are sitting across from you,” 

she said.

Antinio Rodriguez backed this saying 

it was also important to ensure equal pay 

and that his leadership team was now 

50% women.

“We need to take deliberate action 

on this issue.” l

Panama
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In the middle of the Pacific Ocean, on her passage from Korea to 

Mobil, USA via the Panama Canal, a Panamax bulk carrier broke 

her intermediate propulsion shaft.

While arranging a salvage tug, the owners had two options.  

Either they took the vessel to a dry dock on the west coast of USA 

or they could come to Panama to perform afloat repairs at Balboa 

anchorage since dry dock or lay berth for this size of vessel were 

not available.   

Time was running and to make decisions harder, the event 

took place at the beginning of the Covid-19 pandemic, when 

most of the countries had started lockdown. Talleres Industriales 

(TISA) has taken on major challenges before and our engineers 

analysed the project and gave a proposal to the owners to 

perform repairs afloat. In the end, the owners decided to bring 

the vessel to Panama.  

During vessel towing to Panama, the ship manager ordered a 

spare shaft (6.9 meter long X 1 meter diameter at the flanges and 

9.7 tons of steel).

The original job scope was to replace the intermediate shaft 

and check the whole propulsion system to see if any additional 

repairs were required. The original plan was to trim the vessel, 

remove the propeller, pull back the tail shaft, cut an access at one 

side of the hull, remove the broken intermediate shaft and install 

a new one.

Once the vessel was trimmed and the inspection was done, it 

was noted that the tail shaft, the stern tube bearing plus forward-

and aft seals were also damaged. The ship manager ordered new 

bearings, a spare tail shaft, and seals.

Therefore, a new scope of work onboard involved 

trimming the vessel with submersible pumps to allow the 

desire draft, removal of the propeller, cutting access on the 

hull to remove the broken intermediate shaft, intermediate 

bearing, the main tail shaft and the damaged stern tube 

bearing. 

In the meantime, at the workshop, we machined the spare 

stern tube bearing outside and inside diameters with slope to 

compensate the shaft drop. We machined the tapered section 

of the new tail shaft to match the propeller cone, and machined 

the new intermediate shaft flanges to match the final length 

dimension and adjusted the propeller cone to achieve proper 

contact with the new tail shaft.

Once the new propulsion system was ready to install, we 

arranged all necessary floating equipment to install the new stern 

tube bearing, tail shaft, forward and aft seals and intermediate shaft.  

Our machinists reamed the connecting bolts’ bores and machined 

the connection bolts to specification.

Finally, TISA installed the propeller afloat and performed a sea 

trial with satisfactory results for class surveyor.

This was a one-of-a-kind repair and involved a lot of 

resources, expertise and know how.   Talleres is a marine solution 

company that has performed ship repairs since 1969.  No matter 

how big the challenge, we can come up with a solution.

Dry dock  
at sea
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CYBER
SECURITY
WEBINAR
IS THE RISK OVERBLOWN?

YES    OR    NO

Thank you to                                  for sponsoring this webinar

Key industry players discussed all things cyber, including how Boards are responding to 
security risks, in a webinar entitled Cyber Security: Is the risk overblown, yes or no? 
Participants were : Gideon Lenkey, President and Co-Founder of Ra Security Systems  
and Director of Technology for EPSCO-Ra; Jakob Larsen, Head of Maritime Security & Safety, 
BIMCO; Robert Hodge, Director, ITIC;  Tom Brown, CEO, Shoreline; Karen Bolton,  
CEO, Nettitude (a Lloyd’s Register company); Mark Sutcliffe, Director, CSO Alliance; 
Amitabh Sankranti, Managing Director, Ingenium Marine; and moderator  
Sean Moloney, Managing Director, Elaborate Communications.

Sean Moloney 

The subject of our webinar today, and it’s particularly 

pertinent in terms of what has been going on in recent 

weeks in the shipping industry, is cyber security – is the risk 

overblown, yes or no? Panellists, what do you think? 

Amitabh Sankranti 
I come onto the panel with the perspective of service provider 

with work with digitalisation of a very critical log, and we see a 

lot of connectivity with the cyber security angle, and my take 

on this topic is that it is, of course, a function of how advanced 
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the ships’ systems are and  so it is contextual, and applying 

a broad brush for cyber security is probably not the 

solution because each of the companies we deal with are 

very different in many respects. 

Robert Hodge 
We are seeing claims on a weekly basis, on not through 

sophisticated attacks equipment but just through simple 

mistakes of mandate fraud and mispayments of funds 

which is costing the industry millions of dollars, so it’s not 

overblown and also the managers now have to focus on it 

with IMO 2021. 

Tom Brown  

In terms of whether the risk is overblown, without any real 

context I am going to sit on the side of the fence that says 

it is not overblown; it is a real and present danger for ship 

owners and it is something they will definitely need to 

address going forward as we approach the 2021 deadline 

from the IMO. 

Karen Bolton 

I think the question today poses a really interesting one. 

If we look at it from our experience in working extensively 

across a broad range of industries such as financial 

services, technology and healthcare, the level of maturity 

of response to cyber security risk I think is more variable 

within the maritime sector than it is in other industries. So, 

whether the risk is overblown or not I think comes down to 

how effective organisations are at understanding what that 

risk looks like and therefore what they do about it. So, 

from our perspective, closing the variability gap would 

be a really great step to protecting the industry and if 

you think about it, the supply chain of this industry is 

greater than any other.  

Gideon Lenkey 

I have seen cyber security risk overblown. I have seen 

hyperbole and I have seen it do damage. What I mean 

by that is when cyber security became a buzz industry 

we had an influx of newcomers who brought to the 

table some big claims that I think put people off. 

Managers and owners, who may be more pragmatic 

and might not be utilising a lot of cyber enabled 

systems or maybe just getting into it, and they used 

this hyperbole and these overblown risks as a reason to 

say they don’t have any risk and not do anything. So, 

they are not assessing the real risk these systems bring 

and using the industry hyperbole itself as a reason not 

to move forward, and it adds risk. 

Mark Sutcliffe 

We are seeing that about 80% of the incidents are from 

human error, so although you might have your company 

protected that is the key weakness and the key cost.  I 

think it is a threat, and I think it’s serious. There are more 

hackers that have got better kit, and it’s easier to get, 

so we are going to see more professional attacks on 

companies. It’s about training your people and training 

your people is a good thing and not expensive. 

Jakob Larsen 

It’s an interesting question but I don’t think it’s posed in exactly 

the right way because you can’t talk about risk in specific terms, 

you need to talk about threat if you want to make a general 

question like that. Clearly, there is a threat out there and we 

saw it exemplified with the Not Petya attack. I was privileged 

to be at Maersk Line at the time the attack set it, and it was an 

interesting experience. I think it’s fair to say that risk against 

operational technology systems is perhaps a bit overblown, or 

the threat at least is a bit overblown.  I say that because while 

everybody talks about different horror scenarios of hackers 

taking control of ships and so on, the reality as far as I know 

is that we have not yet seen any cyber incidents which have 

led to, for example, seafarer deaths, not directly at least. But 

yes there is a threat and it is something which we need to 

safeguard against.  

Sean Moloney 

This whole issue of whether the risk is overblown or not 

takes me back to Connecticut about four years ago where 
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an ethical hacker got up in front of 300 people at the CMA 

Conference with a WiFi  enabled kettle and logged into his 

kettle via his computer and once in the system started to hack 

into people’s mobile phones sitting in front of him.  He was 

an ethical hacker, trained by the shipping industry to come in 

and look at loopholes. As you say, the threat is out there. 

Gideon Lenkey 

That is the sort of thing I am talking about, where it only works 

in a lab environment and it doesn’t have practical application 

and it’s very much theatre and sideshow, and it detracts from 

the boring, everyday ‘hey, we need to assess this risk and we 

need to understand it and we need to control it’. Yes, someone 

can walk away and say ‘that’s interesting, but that is so far-

fetched  I don’t really need to worry about this’. 

Sean Moloney 

But Gideon, when you have a shipping industry that is so 

fragmented, is enough being done throughout the industry to 

at least put into place the security you need to put in place? 

Gideon Lenkey 

No, of course not, and that is why we have the IMO saying we 

have to do this. To their credit, rather than saying you have to do 

A, B and C, they said you have to understand it as a guideline 

and show that you are governing and managing to that.  

Karen Bolton 

I think it also depends on the mindset of the organisation. 

Often, organisations just want an answer and just want 

to comply but I think, when it comes to cyber risk, 

compliance is probably not the best motivator. Probably 

the best motivator is sitting there and saying what are the 

facts, what are our most important assets, what do we 

really need to worry about and how do we protect them 

because I think then you can remove the rhetoric, remove 

the emotion out of that discussion and then really start 

developing a plan for those really important assets. 

 

Gideon Lenkey 

 I’ve advocated against compliance as a motive because 

compliance doesn’t mean you understand. Compliance 

doesn’t mean you’ve done your work. Compliance just 

means you just went down a checklist and put a tick in 

each box. I see companies that are completely compliant 

but have terrible security and I see companies that are 

technically not compliant but have really good security.  

Tom Brown 

There’s a couple of issues because the IMO, at the end of the 

day, are looking at the safety of the ship and the environment 

and that is a regulatory oversight from a compliance 

perspective. But, like with many things in shipping we have 

to look for the industry to regulate industry in a way and I 

think from a chartering perspective if you want to charter 

your vessels to some of the larger operators, certainly on 

the tanker side of things you’ve got the TMSA approvals 

where you’ve got to have demonstrable evidence that you 

are taking cyber security seriously and I do believe there is 

an element of that now creeping into the RightShip matrix in 

terms of dry bulk shipping. 

Mark Sutcliffe 

What we are trying to do is encourage support to actually 

understand what is going on. Shipping is inherently a risky 

business, so the Board and the CEO have to be crystal clear. 

The BIMCO IHS survey was brilliant and two of the findings 

were that 26% of companies will not show business to a 

company if they feel their cyber systems aren’t up to speed, 

and 72% of companies said they would cancel contracts if they 

felt uncomfortable or if there was a breach. We need to change 

the paradigm and look outside of maritime. Maritime is the 

fifth most attacked industry. Around 58% of the information 

is personal data being stolen, so there is an insurance risk, a 

claim risk. What we are trying to do is stick and carrot - show 

the Board that if you train your staff, you get happier, more 

educated staff but actually underpinning it are these other 

threats that you should really begin to learn to understand and 

react to but in a very measured way.  

Sean Moloney 

Jakob, talking about contract elements as well and the 

industry regulating the industry. What is your take on that 

because shipping is very good at shutting the stable door 

sometimes after that horse has bolted? 

Jakob Larsen 

I think really that in contractual terms, much of these things 

Gideon Lenkey Karen Bolton Tom Brown
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are already regulated by existing clauses. A breakdown 

is a breakdown and a failure to honour a contract is still a 

failure regardless of the reason, so to my knowledge I don’t 

think BIMCO has any specific cyber clauses developed yet.

 

Robert Hodge 

I agree 100%. Looking at liabilities, the manager has to 

manage the ship with reasonable skill and care and now 

incorporating IMO into the SMS is just another one of 

those services that is being provided overall to the owner. 

 

Amitabh Sankranti  
When you bring it in as part of the ISM Code, it comes 

with a lot of compliance-related baggage and that is the 

wrong attitude to have. Basically, it is a risk and it is the 

damages you would get versus having that existing risk 

and what protection measures you take against it. To put 

a formula to say that PSC is going to come and check you 

against these points may not work for one organisation 

versus another. What we feel, when you are looking at 

the compliance law, is that most of the vendors providing 

software are coming with all the inherent security in it. 

So, yes, an umbrella policy is very much required but how 

extensive is it going to be? It’s good to set a standard but 

beyond that it should be business driven. 

Sean Moloney 

The one thing I find quite interesting about this is that we 

have the January 2021 regulations coming into play but we 

recently had the attack on the IT systems at the IMO. What 

does this tell the industry when UN and the International 

Maritime Organization is under attack itself? 

Karen Bolton 

I think it just highlights one of the really big problems 

which is organisations have to defend themselves against 

everbody, and attackers have all the time in the world to 

either target or put something out there indiscriminately 

as a means of trying to create disruption or trying to 

monetise. It’s an imbalance in the arms war which makes 

it really difficult for organisations to be able to resolve 

the challenges. We all need to bear in mind that there’s 

a whole ecosystem here that needs to be attacking the 

problem. As we go back into the supply chain, what about 

the manufacturers for example? Everybody has got to step 

up to the plate here. 

Gideon Lenkey 

Karen, you touch on a point I don’t think a lot of people 

account for – it’s not just your cyber security that puts you 

at risk. Your systems are not your only threat. You are a 

web of businesses and any operator is. You are bringing 

risk with the relationship you have with another company. 

Another point I wanted to mention is that in the past six 

months since COVID, we have seen the most massive 

uptick in social engineering and email account compromise 

that I’ve ever seen. It has been unbelievable. 

Karen Bolton 

I think that will carry on unabated, so organisations have 

got to work out how to solve that problem.

Robert Hodge 

We held a webinar last week and one of the questions 

asked was who has been at the end of a cyber attack and 

50% said they had not. To believe that you are not at the 

end of an attack, or a failed attempt, is just burying your 

head in the sand I believe. 

Sean Moloney 

Tom, talking about this issue of hyperbole. How can we cut 

through all of that and get to the sense of it all? 

Tom Brown 

I think the IMO regulation going forward is helpful in so 

far as it’s implemented within the International Safety 

Management system. That puts it squarely on the desk of 

the C-Suite in terms of corporate governance and I think 

as this risk is ostensibly existential for many it has been 

easy to turn a blind eye in the past and just assume that 

the risk is being managed appropriately by your internal IT 

department. I think now where you have that obligation to 

take a great deal of ownership at the C-Suite level for this 

risk to your company, we may see more developed ideas 

from a governance perspective on how we can manage risk 

going forward. 
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Mark Sutcliffe 

One of the things we try and do is to remind the Boards 

that they don’t own the company – it’s the shareholders 

– so if there is a major cyber incident and the share 

price drops 10% they need to show they have actually 

understood the problem in the first place and they have 

actually done something constructive.   

Sean Moloney 

Jakob, what are your members at that C-Suite level saying 

to you as far as the cyber threat is concerned? 

 

Jakob Larsen 

I think many CEOs or C-Suite level officers woke up to the 

realisation that cyber security is something they would 

have to look into especially after the Not Petya attack on 

Maersk. One thing I want to point out is we keep referring 

to IMO 2021 as something which will solve all cyber security 

problems. I don’t think that is the case. The provisions in 

the MSC resolution only account for the safety and the 

environment related risks and not so much all the commercial 

risks and I think for most companies that is actually where the 

risk right now is biggest. So, to get help with that they can 

look to the IMO but they will also need to look elsewhere for 

help on how to manage these risks. 

 

Robert Hodge 

The issue of cyber losses insuring is quite complex because 

at the moment it is a fairly grey area  as to where the loss 

would fall. Many of the losses arising from a cyber attack 

may actually be uninsurable in any event. Rather than 

looking to offset these insurances, this is why cyber security 

is so key and it should really be in the foreminds of the 

Boards that not all these losses can be insured. 

Amitabh Sankranti 
Since we are dealing with compliance logs and they are a 

legal document, I often get asked the question if someone 

were to hack into an electronic oil record book and create 

some activities that get to a level where there is some sort 

of penalty associated with it, then what would insurance 

say about it. I should say we have the protection and 

security measures as required by the IMO regulation to 

ensure that doesn’t happen but if it does, what is the take 

of insurance on it? 

Robert Hodge 

The specific point is whether a proper system has been 

put in place to minimise the losses. It is a requirement of 

P&I clubs that members put in their system controls to 

minimise loss.  

Tom Brown 

Going back to Robert’s point, I do believe there are 

reasons that ship owners should consider risk transfer with 

respect to the cyber liabilities; the first party losses they 

may assume as a consequence of a cyberattack on their 

business.There is a lot to say for having access to expert 

global response to assist your company to manage its way 

out of a situation when an attack has been successful, and 

I do think that the embedded response function that is 

contained within  many of these cyber insurance policies is 

invaluable in today’s world. 

Sean Moloney 

As this pandemic accelerates digitalisation, how much 

focus should be on cyber security? 

Gideon Lenkey 

Of course, if you start putting computer systems anywhere, 

they can be exploited and abused and maritime has a 

particularly difficult case with computers onboard. Most of 

the systems onboard a vessel are enterprise Window systems 

and very similar to those used in offices or home, and these 

systems are built around an infrastructure that is extremely 

high band width and is meant to take care of itself. It is meant 

to patch itself, anti-virus is meant to update itself and the 

band width on a vessel is not conducive to having 10 or 15 

machines doing that all at the same time. It doesn’t work. 

So, the maritime environment has another problem where 

the patching gets slowed down and anti-virus updates can 

be different, so it’s a vulnerable environment. COVID hasn’t 

really impacted what’s going on on the vessels, but it certainly 

has impacted what is going on in the management company. 

Many companies are relying heavily on a border control on a 

corporate network but suddenly they don’t have that border 

control any more with people working remotely and that had 

led to a marked uptick in attacks. 

Karen Bolton 

Really, it comes down to protecting what really matters. A 

good place to start would be to go back and look at your 

Cyber Security Webinar - Sponsored by EPSCO-RA
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risk registers in your companies and say ok, do we know 

what the most important assets are and has the register 

taken a look at it from a cyber security perspective. I think 

if we can drive some folk to push other organisations to 

step up and take some actions with them then I think we 

will get a broader brush response. 

Gideon Lenkey 

You said step back and look at your risk registers. Some of 

the managers we are working with especially look at cyber 

security as if it is this other thing. We are encouraging them 

to call it digital risk management. 

Karen Bolton 

We find often that using the term ‘safety’ matters because 

in maritime, safety really matters. That can take all the 

rhetoric off the table then because you should talk about it 

from a perspective that the Board can buy into and really 

make business decisions off the back of. 

Mark Sutcliffe 

There is very little sharing of incident data, which is where 

we come in. You really need it to sink through there are 

more cyber criminals, there is slightly better kit and it is a 

little bit more target rich because we are all working from 

home. It is incidence-based learning, and once they are 

punished, they will learn. 

Sean Moloney 
How can you encourage companies to report these 

attacks? 

Mark Sutcliffe 

What we focus on is the people right at the very bottom 

– those who would probably lose their jobs if it goes 

wrong. It’s all about information sharing and I think the 

key thing is to establish trust and to establish value. We 

have employed ex-Government high level employees 

to help verify the information because it is the quality 

of the data which is essential. We allow our members to 

download the reports from the platform which they can 

put in a PDF or power point to present to their Boards. 

What we learn, we share, so we are not trying to monetise 

the information. It’s been a very long game and I am not 

saying we are there yet.  

Amitabh Sankranti 
I wanted to speak about the human element side again 

because we have spoken about new regulations coming 

in but what we have noticed is that we have dealt with 

a few companies that have a very well-established 

cyber security policy and what it is doing is it is actually 

hindering a lot of the work onboard because things that 

used to get done now get done over a longer period 

because they are excessive. Cyber security has to be 

risk based and it should also be user friendly. At the end 

of the day we are looking to simplify things rather than 

making it more complicated.  

Sean Moloney 

The point was made that about 80% of these attacks are 

down to human error.  

Gideon Lenkey
I’d like to ask Robert of the claims you pay how many are 

straight cyberattack and how many are employee mistakes?

Robert Hodge
We are a professional liability insurer not a cyber 

insurer. We are insuring human error and the losses that 

we see from the ship managers are often co-assured 

under P&I and Hull so what can be a cyberattack 

against a vessel can be insured elsewhere.  What we 

see on the cyber side is pretty much all of the mandate 

fraud type, business email interruption etc and  I would 

say it’s all human error – it could have been prevented 

– and that method of prevention is getting back to 

basics. The one main thing we always tell people to do 

is to pick up the phone.

 

Gideon Lenkey
That is not a cyberattack to me, it is a human attack and 

they are attacking gullibility and trust and it’s a failure 

of internal policy and common sense. If you work at a 

company and you transfer money based on an email, that’s 

your fault. 

Tom Brown 

From an insurance perspective, Shoreline tried very 

hard to integrate cyber risk and cyber crime risk 

together but there has been a dislocation of these 

two risks back into their silos because of the sheer 

amount of volatility as a consequence of that human 

error within the crime side of that risk. There is a 

great opportunity for cyber criminals to target these 

organisations and syphon off money.  

Mark Sutcliffe
We all have to work better together to share the impact, 

share the learning and slowly but surely put the wagons 

around our industry.  I am actually encouraged by the 

positivity of our industry, a lot of people are working very 
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hard on this. There is a lot of work to be done but it’s not 

all bad news. 

Jakob Larsen 

I think we are doing quite a lot. BIMCO and other associations 

are now working on an update to the cyber security guidelines 

onboard ships and we hope to have this out towards the end 

of October. You have to realise that sometimes you cannot 

safeguard 100% against everything so therefore you need 

back-ups and recovery plans and other measures in place to 

cater for those incidents where an attack takes place. 

Tom Brown 

I think behind the hyperbole that we have concerned 

ourselves with there is a lot of good information and advice 

available to ship owners now. 

Gideon Lenkey 

There is progress in awareness, now we have to get down 

to who is going to pay for it.   

Sean Moloney 

Thank you very much indeed everybody. l
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With the IMO’s new 

requirements for maritime 

cyber security coming into 

force in January 2021, a new offering 

from satellite communications specialist  

IEC Telecom is enabling connectivity 

with the reassurance of advanced cyber 

security systems.

In addition, to aid those vessels 

transitioning towards the VSAT 

experience, IEC Telecom has partnered 

with Thuraya to offer Orion Edge which 

gives a VSAT-like experience over an 

L-Band connection.

Lightweight, mobile and compact, 

Orion Edge optimises bandwidth, 

monitors consumption, enables least-

cost routing, while also providing 

network management and remote 

access by incorporating IEC’s unique 

OneGate Marine Compact virtual 

dashboard – all protected by advanced 

cyber security systems.

Nabil Ben Soussia, CEO Asia, Middle 

East, Asia & CIS, IEC Telecom Group, 

said: “With the IMO’s new requirements 

for maritime cyber security coming into 

force in January 2021, Orion Edge is 

our way of supporting those vessels in 

their journey towards meeting the new 

standards, as well as enabling them to 

benefit from enhanced connectivity at this 

challenging time.”

As the maritime world has adjusted to 

the restrictions and problems posed by 

the COVID-19 pandemic there has been a 

noticeable acceleration in the uptake and 

use of connectivity. IEC Telecom reports 

that enquiries for its technology have 

increased tenfold as the industry adopts 

new ways of working.

Mr Ben Soussia said: “The shipping 

industry has been conservative in 

using digital technology aboard its 

vessels. However, the pandemic has 

demonstrated that those vessels which 

are already equipped with advanced 

satcom connectivity are in a better 

position to continue business without too 

much disruption.

“Today we see companies which 

were previously cautious of technology 

now keen to embrace it and the benefits 

it can bring, and not just for basic crew 

calling too – we are seeing increased 

understanding of the role of digital 

dashboards, remote access, robust back-

up systems, and strong cyber security.” l

Pandemic accelerates need for 
maritime connectivity 
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The shipping industry needs 

to be both pragmatic and 

ambitious in meeting its 

decarbonisation targets.

That’s according to the President 

of the Marine & Offshore Division of 

Bureau Veritas (BV) , Matthieu de Tugny, 

who says the industry needs to be more 

transparent, better understood outside 

the sector, and keep raising standards.

Speaking on the recent World 

Maritime Day, Mr de Tugny said that 

the current pandemic situation has left 

two important lessons. “Firstly, as a 

vital industry, we have kept going – and 

the world has relied upon us to do so 

to ensure primary energy, food and 

other requirements continue to be met. 

Because of ships, the world remains 

open for trade. But the second lesson 

is that as an industry, we are vulnerable 

when it comes to ensuring we can 

protect the interests of our vital workers 

– our seafarers.

“So, despite the vital need for ships, 

our industry has not been able to look 

after our seafarers as we would like. 

This needs to change now and we need 

to work out how to do so as a matter 

of urgent priority. We must be clear in 

both setting and describing how we 

are going to achieve our objectives 

to identify the reasons for this lack of 

influence and to fix it.”

In facing the challenge of 

decarbonising shipping, Mr de Tugny 

said the same lack of influence weakens 

the industry’s ability to manage its 

destiny effectively. ‘We now have to 

find ways to work across sectors, with 

governments and all stakeholders to 

build influence and get results. There 

are some great initiatives out there now 

– The Maersk Mc-Kinney Moller Center 

for Zero Carbon Shipping, the Global 

Maritime Forum and the Getting to Zero 

Coalition for example – and we should 

all be encouraged to work with whoever 

we can to help get results, but reaching 

beyond shipping has to be prioritised.’ 

While ambition based on 

collaboration will be key, the current 

division of camps into pro-LNG as fuel 

and anti-LNG illustrates that there is also 

a need for pragmatism – a necessity to 

understand that the decarbonisation of 

shipping needs multiple pathways. Zero 

carbon deep sea shipping needs the 

development of a renewable energy-

based hydrogen industry from which 

suitable fuels like ammonia or methanol 

can be derived for ship propulsion. ‘But 

every revolution starts with pragmatic 

first steps. We can take these steps now,’ 

said de Tugny. 

‘We have the lowest order-book in 

over 30 years. At some point we will see 

a resurgence of orders. If that happens 

soon, gas is the cleanest, available 

option, probably for a decade - at least. 

We must not lose sight of our net-zero 

targets, and develop alternative fuels 

and propulsion systems but, equally, we 

need to take the opportunities available 

today. The new 2-stroke LNG engines 

entering service now have a completely 

different, and ever-improving, emissions 

profile to the medium speed, 4-stroke 

engines that have been in use for most 

gas fueled ships to date in ferry and 

offshore applications, but which are also 

now improving.’ 

He emphasised the need to focus 

on the real challenge: decarbonizing 

the deep sea ships that represent some 

80% of worldwide ship emissions. 

‘The new two stroke engines are for 

the energy transition of deep sea 

ships. They are entering service now. 

Initiatives such as those of CMA-CGM’s 

23,000 TEU mega ships show the 

engines are ready and can help ship 

designs to meet the 2030 and, with 

other measures, 2040 targets.’      

Speaking more broadly about 

shipping’s classification sector, Mr de 

Tugny said that class must continually 

strive to raise standards: “Our 

responsibilities are broadening. The 

opportunities of digitalization and 

data will help us with the challenges 

of decarbonisation and class must also 

play a key role in helping ensure issues 

like data accuracy and cyber resilience 

are addressed, as well as the traditional 

physical safety challenges we have 

been working on at Bureau Veritas since 

1828,” he said. l
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Panellists Moderator

There is a huge amount that needs to be done in raising 

the profile of the shipping industry, despite its outstanding 

efforts to keep the global supply chain going during the 

coronavirus pandemic.

That was the general consensus reached during an SMI 

Leaders in Ship Management webinar entitled Cooperation 

or Competition, which attracted all the big players in the 

shipmanagement sector.

Moderator Sean Moloney, Managing Director, Elaborate 

Communications said there had been great debate recently over 

a perceived lack of lobbying with national governments with 

regard to seafarer repatriation and how they should be treated 

on the back of incidents such as the grounding of the Japanese 

bulk carrier Wakashio, causing an oil spill off the coast of Mauritius. 

There were many poorly informed social media posts, he said, 

about shipping’s “dirty image”.

“Why aren’t we getting it right and who is the body 

responsible for responding to that criticism?” asked Mr Moloney.

Mark O’Neil, CEO, Columbia Shipmanagement said the 

importance of healthy, moral and transparent competition 

shouldn’t be underestimated but there were occasions, such as 

now, when collaboration, cooperation and working together 

makes sense adding that when COVID-19 first hit the world, 

he was amazed how quickly ship managers reacted to form a 

body called Solidarity Among Ship Managers. “There has been 

some really useful collaboration and we have certainly kept the 

propellers turning throughout this COVID period,” he said.

He added: “I don’t think we should be beating ourselves up at 

all. I think what we’ve managed to achieve as an industry over the 

last six, seven or eight months has been truly outstanding when 

you look at what all of our crewing departments have had to do.”

Bjorn Hojgaard, CEO Anglo-Eastern Univan echoed this 

point, saying shipping had continued despite COVID-19 

and had the global supply chain come to a complete stop, 

governments around the world would be scrambling to ensure 

ports and airports are open. He said more could be done 

to help shipping’s profile but there also needed to be more 

appreciation of the industry.

Olav Nortun, CEO, Thome Group said though competition 

was healthy between ship managers there also needed to be 

cooperation especially with the huge issue of decarbonisation, 

while Ian Beveridge CEO, BSM said they were keen to collaborate 

with both shipmanagement companies and owners.

He agreed that more needed to be done to raise shipping’s 

profile as it was important for the future in attracting new talent.

Discussing seafarer repatriation, Graham Westgarth, CEO 

V.Group said there was no doubt they had a moral obligation 

to their seafarers but ship managers needed to collectively and 

individually engage with legislators, industry associations and 

government and local authorities. 

“The more noise we can make around this particular area and 

the importance of seafarers, the better.”

He added: “I think this COVID situation should force 

us to take a step back and really engage with the industry 

associations and push them to actually collaborate collectively 

and try and create this one voice towards the public. We should 

be prepared, through associations, to commit some funds to 

outline the value that we bring to society and the value of the 

seafarers on the ships.”

Captain Rajesh Unni, CEO, Synergy Marine Group said: “The 

pandemic has made it quite clear that more cooperation is the 

only way forward.” l
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Reliance on technology  
has become endemic

With the increase in digitalisation onboard ships, 

navigators are becoming more reliant on 

technology rather than applying principles.

That’s according to Nicholas Rich, Group Technical 

Manager, Systems, Bernhard Schulte Shipmanagement, a 

panellist in the recent SMI Digital Debate on ‘Navigation and its 

crucial role in global vessel safety’.

He told the debate: “We are seeing that reliance on 

technology has become endemic, and it is the reality of 

navigation today.

Moderator and Publisher of SMI, Sean Moloney, told the 

debate that many accidents were still attributed to human 

error and stressed the importance of navigation. He asked the 

panellists if it was a case of training not being up to scratch, 

or were economic pressures leading to corners being cut, and 

how the Fourth Revolution might change the landscape as far 

as navigation is concerned.

David Patraiko, Director of Projects, The Nautical 

Institute said: “Being a professional body we share best 

practice. One of the interesting things is why we are still 

having accidents.”

He said there was a science around what is termed 

‘rogue behaviour’ and some of the activities that lead to 

it, from apathy and boredom to risk-taking, ignorance 

and assumptions. “Nobody sets out to have an accident – 

everybody tries to do their best – but it’s human nature that 

these rogue behaviours creep in, and that is what we need to 

look out for.”

One of the measures the NI has put forward as best 

practice is onboard assessments and he believes these will 

become more important as much of the technology now 

coming onto the bridge is not regulated.

Captain Pradeep Chawla, Managing Director for Quality 

Assurance and Training, Anglo-Eastern Shipmanagement 

agreed saying it was exciting to see what is happening with 

semi-autonomous and autonomous ships, but the most difficult 

aspect would be the regulatory framework.

Peter Stanley, Chief Executive, International Foundation 

for Aids to Navigation, whose subsidiary MENAS (Middle East 

Navigation Aids Services) provides aids to navigation in the 

Gulf stressed the need for good infrastructure and good aids to 

navigation to start with.

In terms of whether training was up to scratch, Vladimir 

Ponomarev, Vice President Solutions at Wärtsilä Voyage, 

said existing standards were probably falling behind the 

actual industry requirements but it was quite difficult to find 

resources for the training when the industry is under constant 

cost-saving pressure. l
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Digital debates

The COVID-19 pandemic has pushed the 

industry into more online training but there 

are concerns over the quality of content, 

according to panellists on an SMI webinar on 

Crewing Competence and Training.

Raal Harris, Group Creative Director, Ocean 

Technologies Group, told the event: “The 

mistake we mustn’t make is just to say there’s the 

technology, that’s a solution, and carry on. We 

have to rethink, we have to relearn, and we have 

to use the technology well and break learning 

down into things that make sense.”

He said the key was working out the whole 

learner experience and if virtual classrooms 

were just used as classrooms they would not 

work, as there were many 

other tools that needed 

to be employed and there 

also needed to be an overall holistic 

approach with training.

Other panellists discussing issues such as 

crew competency, attracting young people into 

shipping and seafarer mental health and wellbeing, 

were Stuart Ostrow, President Ship Money; Capt 

Fradi Faouzi, Group Director Training, Columbia 

Shipmanagement; Henrik Jensen, Managing 

Director, Danica Maritime Services; Christian 

Ioannou, Managing Director, MCTC and Charles 

Watkins, Clinical Psychologist and Managing 

Director, Mental Health Support & Solutions. l



With the disruption to seaborne trade and 

movement of people arising from Covid-19, 

lay-ups will be a dominant feature of shipping 

through 2020. 

It remains to be seen whether analysts’ prediction of a 

5-6% decrease in global cargo volume for 2020, which would 

be the biggest drop in 35 years, will materialise and prompt 

a greater scale of vessel idling than occurred in the aftermath 

of the 2008 financial crisis. Then, global economic downturn, 

exacerbated by record newbuild deliveries, saw the highest 

lay-up tonnages for two decades. The containership and 

bulker sectors were especially hard hit, with up to 15% of the 

worldwide fleet removed from trading.  

This time, the impact is different, since it entails 

not only a slump in demand for consumer goods and 

related industrial production, but also widespread 

travel restrictions. The pandemic has affected almost all 

vessel types, but the situation has been most publicly 

demonstrated by the hiatus in the cruise sector, while 

the curtailment of ferry operations and offshore support 

services has had deep regional repercussions. Turbulence in 

the deep-sea mercantile trades arising from the fallback in 

consumption has been quickly manifested in containership 

lay-ups, reaching 10% of the fleet by June.  

So as to protect the asset and ensure a trouble-free return 

to service, laying-up a ship requires thorough planning and 

careful husbandry. The financial savings achieved in minimising 

daily operating costs through lay-up can be wholly negated 

by procedural shortcomings which lead to deterioration of 

shipboard systems or problematic reactivation. 

Implementation and management of the lay-up process 

is ever-more exacting because of the increasing technical 

complexity of modern ships and regulatory developments. 

Reference to the latest counsel and expert guidance 

available from classification societies, P&I Clubs and OEMs 

(original equipment manufacturers) is prudent no matter how 

experienced the shipowner or technical superintendent. 

The ship owner needs to undertake a full risk 

assessment and lay-up plan embracing lay-up location, 

deactivation, procedures and safety during downtime, and 

reactivation  in consultation with the ship manager, class 

society, protection and indemnity (P&I) association, hull 

insurers, flag state, and local agents. The owner must also 

address the requirements and interests of the ship financier. 

As observed by DNV GL, the intended duration of lay-up is 

the first criterion, as this forms the basis for all other measures. 

The hot lay-up option, where the vessel is typically 

taken out of service for any period up to 12 months, and 

machinery is kept in a fully functional state and ready for a 

return to employment, gives the ship owner the possibility 

to react to a rapid market recovery or to quickly reinstate a 

shipping operation. 

Lay-Ups

By David Tinsley
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Protecting the asset  
in lay-up
Laying-up a ship as a tideover 
in the face of trade decline 
presents a host of planning and 
technical challenges.  

Safe anchorage: laid-up Wallenius Wilhelmsen vehicle carriers in a 
Norwegian fjord. 
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In cold lay-up, which is more common for a duration 

of at least 12 months, although this may be shorter 

depending on the owner’s needs and strategy, the ship’s 

machinery is taken out of service. A deck generator or 

connection to the landside grid may provide the only 

source of electrical power and manning will be the 

minimum, for mooring, fire, leakage, and security watches. 

Cold lay-up necessitates a much broader action plan, 

to avoid degradation to shipboard systems, deck gear, 

and main and auxiliary machinery, and the hull, due to 

corrosion, humidity and non-usage. 

Whatever the form and duration of vessel 

immobilisation, recommissioning time will be a factor of the 

level and effectiveness of preservation and maintenance 

during lay-up, according to DNV GL. Reactivation can vary 

from one week for hot lay-up to one month for cold lay-up, 

or potentially three months in the event of a ‘dead’ ship that 

has been sitting at anchor for five years or more. 

The latest edition of Lloyd’s Register’s guidance is 

granular in its presentation of lay-up options and related 

requirements. Different stipulations apply to hot lay-

up suitable for one-month out of service and 24-hour 

reactivation, and to hot ship lay-up for up to 12 months with 

a one-week reactivation. A variation on the latter condition, 

involving an interim change in class status, is categorised 

as warm lay-up. Cold-ship lay-up for up to five years with a 

three-week reactivation is differentiated from long-term lay-

up necessitating several months of work to return the vessel 

to operational readiness. 

Reactivation requirements, anchorage choice and how 

best to protect idled tonnage are among the key challenges 

facing operators, confirmed LR. Anecdotal reports by early 

May suggested that anchorages provided by specialist 

lay-up companies were already filling up or booked out. 

The waters off Malaysia and Indonesia attracted widespread 

interest. In northwest Europe, besides the traditional 

Norwegian locations, ports were advertising availability to 

host passengerships, ferries and ro-ros. 

In the case of containerships and passenger vessels, 

most owners were implementing or considering hot or warm 

lay-up options, covering periods of between a month and 

a year, and allowing for reactivation and return to service 

within anything from 24 hours to one week.  

If a vessel is laid-up for up to six months, LR will suspend 

the International Safety Management Code (ISM) and 

International Ship and Port Facilities Security Code (ISPS) 

certificates.  A reactivation audit is necessary should the 

vessel be reactivated within this spell, while certification is 

withdrawn for lay-up beyond six months.

Risk assessment for planned manning levels, maintenance 

of general machinery, safety equipment, systems and alarms 

are among a long checklist of steps that have to be taken, 

along with measures to counter hull fouling and corrosion.  

Due to reduced shipping volumes arising from pandemic-

created factory closures and bottlenecks in the supply 

chain, automotive logistics specialist Wallenius Wilhelmsen 

said in June that lay-ups figured in a strategy of addressing 

overcapacity in its 123-strong fleet of vehicle carriers, along 

with demolition sales (“recycling”) and charter redeliveries. 

10 ships were put into cold lay-up, as a temporary expedient 

until demand revives, and similar arrangements were being 

considered for a further 10 vessels.

A crucial element in the company’s mothballing policy 

is selecting a sheltered and logistically advantageous 

lay-up location. Seven of the 10 vessels involved in the 

initial tranche of lay-ups have been anchored in Norwegian 

fjords, seen as a secure environment for the high-sided, 

wind-prone vehicle carriers. There are no crew aboard 

during this period, and Wallenius Wilhelmsen makes 

reference to the availability of shipcare services in the 

harbour communities (“which often includes ex-seafarers”), 

to perform regular inspection and basic maintenance, 

making sure that rotating equipment is functioning, and 

checking mooring lines and gear. 

The three other ships are lying in Malaysian waters, 

in areas deemed unlikely to be in the path of typhoons. 

The South East Asian and North European locations also 

facilitate rapid re-entry to both westbound and eastbound 

inter-continental routes once trade begins to recover. 

Wallenius Wilhelmsen envisages a reactivation time of some 

three to four weeks for ships in cold lay-up. 

The importance of lay-up location in the context of the 

severely hit cruise sector elicited the following statement 

from financial services group Allianz: “A considerable number 

of large cruise vessels are reported to be laid-up around the 

US East Coast. The onset of the hurricane season in the North 

Atlantic creates imminent risks to these vessels, and a multi-

billion dollar exposure for underwriters. It is imperative that 

shipowners ensure the vessels are always ready to move out 

of harm’s way in case of an approaching hurricane.” l
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A couple of us old salts were reminiscing about long 

voyages in the past, when we signed on two year articles 

of agreement and the owners would be within their 

rights to keep our noses to the grindstone for that length of time. 

But if the ship came back to the UK or indeed “home waters” 

they had to pay us off. Except for those who sailed in deep-sea 

tramps, most of us never sailed on voyages of such a length – our 

trips to Australasia would take no more than four months, and 

you couldn’t go any further on earth without coming back again. 

But that was then and this is now, and even the awful world 

of seafaring post COVID-19 shouldn’t deflect us from any action 

that should be taken on this vexed question of crew reliefs. 

Because life at sea today is so very different; a high-pressured 

world in which small crews which are too small to enjoy a 

reasonable social life aboard ship, rattle around in large vessels 

that spend very little time in port. 

And it is, since the pandemic began its remorseless march 

around the world, inflicting genuine misery upon seafarers, in 

a way that shore-side people can barely comprehend. Those 

ashore have probably faced the hardships of “lockdown” and its 

attendant restrictions – for seafarers, that has become far worse, 

and virtually unending. Sea passages, for a start, have become 

longer as speeds have slowed in the industry efforts to save 

fuel and the planet. But whereas in the past it might have been 

possible to approach a port with a sense of some optimism, of 

a few hours shore leave, the chance to do some shopping or 

sightseeing, now it will be forbidden to set foot on dry land. And 

for those who might have been counting down the days to the 

end of their tour, and the aircraft flying their home for well-earned 

leave, there is the near certainty that the crew reliefs will not be 

arriving at the next port, and the voyage will just go on – and on. 

“More days –more dollars” we used to say when the plans 

changed and the a few extra weeks were added to the length 

of the voyage. But we weren’t confined to a steel prison, with 

an indeterminate sentence, our fates entirely dependent 

on the authorities agreeing to a crew change, which in a 

depressing number of ports around the world, is just not 

possible. The extenuating circumstances, the terminations 

of legally agreed contracts, the safety-related regulations 

designed to protect against fatigue and sheer exhaustion just 

don’t register with the authorities who take the easy option 

to move the problem onto the next port and the desks some 

other official decision-makers.

In this COVID-afflicted world, there is a sort of hierarchy of 

perceived need and the needs of seafarers fall very far down in 

the list of priorities. The authorities, even in many nations that 

depend completely upon merchant ships to bring them the 

goods they need and carry away their exports, cannot seem to 

get their collective heads around the fact that all those ships 

are crewed by human beings, with dependants in their home 

countries, and who cannot be expected to work 24-7, for the 

foreseeable future. Official spokespeople will intone a litany 

stressing that “the safety of our people is paramount”, thus 

precluding any hope that the seafarers in the ships alongside 

in their ports might be treated in any way differently. From the 

boarding of the pilot in his protective clothing, muffled in his 

mask to the agent, similarly attired and bearing a long list of 

negatives, the experience of those aboard ship must be similar 

to that of lepers in medieval times. The ship is very welcome 

in the port - it’s just the people aboard her that attract such 

concern and suspicion. 

There is very often little logic or common sense in the official 

behaviour; the ship may have been a month on her deep-sea 

passage and there is no ill-health among those aboard. But they 

will be treated exactly the same as those aboard a ship arriving a 

few days after leaving a badly infected country. 

Owners and managers do their best to get their crews 

relieved, but the obstacles put in their way seem insuperable. 

Some people have undertaken the most extraordinary inter-

continental journeys to leave their ships, or join them, invariably 

culminating in a period of quarantine, before they can be 

reunited with their loved ones. There is not a great deal of 

humanity to be encountered in this sorry business, which basically 

needs action by heads of state of major nations, if world trade 

and the “wellness” of an entire workforce, is not to be harmed. 

Like Covid itself, this problem won’t go away of its own volition. 

We should also not forget the long-term effect upon an 

industry which is essential in every respect and wants to attract 

bright young people into its ranks. But who on earth would go to 

sea to be treated in such a fashion?  l

Go on, stop on By Michael Grey, MBE,  
is an internationally respected 
maritime commentator

Alternative Viewpoint
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» Powerful sound

» Music on the move

» See-through TV

Kyron and Brabham Automotive – two companies driven to create 
ultimate performance through engineering, design and passion – 
haver collaborated for this amazing audio system, which borrows 
some of the style and power found in the BT62 supercar and 
harnesses it into a handmade setup crafted in Australia. Each Kyron 
music system is built by hand to order and can take six months or 
more to build depending on the specialist skills required for the 
bespoke options chosen. The systems include amplifiers, cables 
and everything needed while expert installation service will ensure  
everything is performing perfectly.

Kyron Audio X Brabham Audio System
$250,000+
Brabham.kyronaudio.com.au

Billed as a world’s first, the Mi TV LUX features an edge-to-
edge transparent display, allowing viewers to see through 
to the other side. The TV’s glass-like quality is due to the 
use of transparent organic light-emitting diode (OLED) 
technology. The TV hides the processing units in its base 
stand, leaving the 55-inch screen completely clear when 
turned off. Specs include a 150000:1 static contrast ratio and 
an infinite dynamic contrast ratio, 120Hz refresh rate, and 
Dolby Atmos support.
 

XIiaomi MI TV LUX Transparent OLED TV
$7,200
www.mi.com/global/

You can take your music wherever you go with this stylish travel 
guitar which fits snugly in a laptop sized case. The instrument 

features a plastic shell combined with a maple neck and aluminum 
frame for a minimalist look that matches its durability. It also 

has options for a built-in pre-amp, onboard effects and built-in 
speakers and has USB-C connectivity. The battery can run for up to 

six hours on a charge if it’s not plugged in, and a standard output 
jack lets it connect to an amp.

Reveho Slite Modular Travel Guitar
$1,779 

reveho.com

Objects of desire
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Objects of DesireObjects of Desire

Crafted in calfskin leather, the signature of the 
season, the Pencil Cat Bag is inspired by Jeanne 
Lanvin’s pencil cases and features a detachable 
shoulder strap with two metal hooks. It also features 
a lightweight cat-shaped jewel handle, “Mother 
and Child” jewel fastening, decorative metal 
elements on the side, patch pocket inside, and 
lambskin leather lining. It can be carried on the 
shoulder or in the hand.
 

Pencil Cat Bag   
$3,850
lanvin.com

» 007 Seamaster

» Owl’s about this?

This special James Bond Seamaster watch has been produced by 
Omega to coincide with the 50th anniversary of the film On Her 

Majesty’s Secret Service. The new diver features a 42mm platinum 
gold case with a platinum-gold plate on its side, engraved with each 

Numbered Edition number. The 007 influence is visible throughout 
the design of the watch, as the black ceramic bezel ring with a 

platinum diving scale in positive relief makes way for the black enamel 
dial that features the famous spiraling gun barrel design from Bond 

films in 18K white gold. The sapphire crystal caseback boasts a Bond 
family coat-of-arms that has been laser-engraved, filled with platinum, 
and hand engraved. There’s even a 007 logo at 7 o’clock and a hidden 

number 50 in the Super-LumiNova of the 10 o’clock index to further 
celebrate the 50th anniversary of the Bond film.

 

Omega Seamaster Diver 300m James Bond  
Numbered Edition Watch

$51,900
omegawatches.com

It seems a very long time ago that we were all last in the office, but when we do eventually 
filter back into meeting rooms, you can bet there will be a lot more people calling in from 

home.The Meeting Owl Pro will enable everyone to be in on the call, no matter where 
they are. For those at home, the 360-degree, 1080p camera means those in the office will 

be crystal clear thanks to the 5.5m-radius mics. The Owl Intelligence System has autofocus 
and a smart zooming function to hone in on whoever is speaking, while for the benefit of 

the people in the room, they can enjoy the powerful speakers it offers.
 
 

Meeting Owl Pro
£999

uk-shop.owllabs.com

» Back to office chic
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The Shipping Forecast  
Puzzle Book
By Alan Connor
Ebury

The Coast-to-Coast Murders
By James Paterson
Cornerstone 

The Shipping Forecast is a British institution. Each day, millions tune in 

to hear its unique cadence and poetry, words that turn Britain’s island 

landscape into something strange and magical. It’s almost like a puzzle to 

be solved… The Shipping Forecast Puzzle Book will test your knowledge 

of Britain’s coasts through a series of fiendishly clever puzzles, each 

organised round a different Shipping Forecast area. Can you calculate 

your coordinates and do you know your Beaufort scale? Puzzle-master 

Alan Connor will put you through your Shipping Forecast paces, taking 

you on a series of maritime voyages: each clue reveals a point on an area 

map, and those points together create a set of ‘journeys’. And those 

journeys will lead you to a whole other level of puzzling adventure…

 

With a foreword by Zeb Soanes, the voice of the Shipping Forecast, 

and fully illustated with Met Office maps and packed with fascinating 

seaside trivia, The Shipping Forecast Puzzle Book will help make you a 

Master of the quizzing world.

There’s a killer on the road, and nobody is safe.

Michael and Megan Fitzgerald are siblings who share a terrifying past. Both 

adopted, and now grown – Michael is a long-haul truck driver, Megan a 

college student majoring in psychology -- they trust each other before anyone 

else. They’ve had to. When a young woman is found murdered in Michael’s 

LA apartment, he becomes the chief suspect and is quickly apprehended. 

But then there’s another killing that is strikingly similar. And another. And not 

just in LA – as the spree spreads across the country, the FBI become involved 

in a manhunt for a cold-blooded serial killer. The murders are clearly linked, 

but the killer is more ingenious than anyone could expect, and false leads 

will leave the LAPD and FBI completely baffled at how to prevent a string of 

murders that seem unstoppable.

Review
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

Barnett Freedman: Designs for 
Modern Britain 
Showing  until Sunday 1st November 2020
 www.pallant.org.uk 

Keith Urban
The Speed of Now (Part 1)
Capitol Records Nashville

Gradska 
Kavana 
Arsenal
Dubrovnik
www.nautikarestaurants.

com/gradska-kavana-

arsenal/

Barnett Freedman, whilst not a household name now, was once one of Britain’s 

most sought-after commercial designers. His high point arrived in the turbulent 

time of mid-20th Century Britain where much of his work was instantly recognisable 

to every-day folk and became iconic. People were at the heart of Freedman’s 

work and anyone in their everyday lives could spot his work:  from book jackets 

to London Underground posters and beer advertisements in pubs. His work is 

explored in this new exhibition at Pallant House Gallery in Chichester, West Sussex, 

UK. Freedman’s first major commission was to design and illustrate Siegfried 

Sassoon’s ‘Memoirs of an Infantry Officer’ for book publishers Faber & Faber. He 

went on to 

illustrate dozens 

of book covers 

for classic 

novels including 

designs for 

‘War and Peace’ 

(1938) and ‘Anna 

Karenina’ (1951).

Country superstar Keith Urban has come up with a few surprises on this, his 

11th studio album, including collaborations with some well-known musical 

faces. The four-time GRAMMY award winner, and partner of Hollywood 

actress Nicole Kidman, opens the 16-track album with Out of the Cage, 

featuring Breland and Chic’s Nile 

Rodgers while One Too Many 

features a collaboration with pop 

diva Pink. Speed of Now Part 1 also 

includes lead single We Were and 

a version that features its co-writer 

Eric Church, along with the other 

previously released songs God 

Whispered Your Name, Polaroid 

and Superman.

Gradska Kavana Arsenal is 

near Dubrovnik’s main square, 

Luža, in the very heart of the 

historic district. Tucking in to the 

delicious menu you will have a 

unique view of the Old City Port, 

flanked by St John’s Fortress and 

the Lazareti complex – the oldest 

European quarantine structure, 

built in 1377. Close to the port, 

there was a shipyard in this area 

from as early as the 13th century, 

known as the Arsenal – after 

which the restaurant was named. 

Along with delicious freshly-

caught seafood, the Arsenal 

offers fine meat and vegetarian 

alternatives. Our roaming 

gastronome Sophia Mason 

commented: “This restaurant 

ticked all the boxes for setting, 

great food and competitive and 

reasonable pricing. Do visit if 

you can!”
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The romantic setting in old Dubrovnik
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All  
round  
appeal

By Rob Auchterlonie



Lifestyle
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Not so very long ago it was 

unheard of for purveyors 

of high class and high-end 

machinery to contemplate adding an 

SUV to their rather exclusive ranks.

But slowly and surely they have. 

Rolls Royce have the Cullinan, there’s 

the Lamborghini Urus and even 

Aston Martin have got in on the act 

with their new DBX.

Heady stuff. And, in this heady 

company, Bentley’s V8 Bentayga is 

something of a snip, if you can couch 

something costing just south of 

£140,000 in those terms.

Purists might claim the 

great W O Bentley will be 

turning in his grave at such a 

change of directions but fret 

not – the Bentayga is, in terms 

of craftsmanship and quality, 

everything every Bentley has been 

imbibed with in the past. And 

that’s statesmanlike.

It really is a case of ‘needs must’ 

– the worldwide love of SUVs was 

never going to slip by the luxury car 

makers without causing a ripple, 

and when that ripple equates to 

money in the bank it was never 

going to be ignored.

I mentioned price earlier - the big 

Bentley comes in over £12,000 below 

the Urus, some £18k under the Aston 

and an awful lot less than the Roller – 

nearly £125,000 since you’ve asked. 

Is it any less worthy? Not on 

initial impressions, but at these 

heady heights of the market, badge 

snobbery probably comes into it to a 

greater degree.

And that may well sway it towards 

the boys from Crewe and their long 

history of motorsport success over 

the past 100 years.

There’s a deep ‘harrump’ when 

you open the throttle to the big 

four litre twin turbo V8 and release 

most, if not all, of the horses under 

the big bonnet. 

But only if you’ve got the window 

open. Otherwise all you might notice 

is the front of the car suddenly doing 

its bit to make the horizon disappear 
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as the Bentayga settles down on its 

haunches and hurtles forwards.

Opt for the V8 engine and you’ll 

be buying into a stonking package 

that offers immense power and 

instantaneous acceleration.

Its responsiveness is assisted by 

two twin-scroll turbochargers located 

inside the ‘V’ of the engine. Further 

efficiency gains are provided by variable 

displacement, where four of the eight 

cylinders are seamlessly shut down when 

not required, and start-stop technology 

activated at ‘near-to-stop’ speeds. The 

result is a fairly fuel-efficient SUV with 

CO2 emissions of just 260 g/km and a 

generous range of 746km.

All Bentaygas available are of 

course four-wheel drive, all weigh 

north of two tonnes, and all of them 

seat five people. 

Inside the impeccably crafted 

cabin one of the first things you’ll 

notice is a diamond jewelled light 

Mother or Pearl Breitling clock in the 

centre of the dash. So blingy you can’t 

miss it but at the same time so very 

unobtrusive, it’s part of the Bentayga 

Design Series package fitted to our 

test car, adding £28,300 to the V8’s 

£139,600 list price. In fact, totalling up 

all the fitted extras brought the price 

of this piece of motoring magnificence 

to a heady £192,220.

Other models are available starting 

at around the £133,000 mark.

The Bentley ethos, though, is 

better expressed by the materials that 

surround you. The rich leather and 

wood veneer, turned aluminium air 

vents and their organ stop adjusters all 

remind you that a lot of attention has 

been paid to this interior. There is a 

tremendous feeling of quality.

Bentayga makes full advantage of 

Bentley’s place within the Volkswagen 

Group; beneath its imposing bodywork 

you’ll find essentially the same platform 

as Audi’s flagship SUV. There’s a degree 

of similarity you might notice with some 

of the switchgear and systems too.

It has four on-road driving 

modes and four off-road ones that 

control its air suspension and four-

wheel drive powertrain. The ride is 

generally good; you’ll only feel the 

occasional bump. It doesn’t matter 

much whether you’re in Comfort or 

Sport (or the default ‘Bentley’) mode 

because things never become overly 

firm. In corners, the active anti-roll 

bars quickly stiffen to minimise body 

roll and keep the hefty body in check, 

keeping things on an even keel as it 

powers round the bend. 

Bentayga balances top end 

refinement with eye-popping 

performance, its contemporary 

styling cues and unparalleled levels of 

craftsmanship provide an undeniably 

sporting look, even for an SUV. 

It’s a pleasure to drive both in the 

city and out on the open road, where 

its DNA shines through. l

www.wheelwrite.co.uk
Twitter: @robauchy

Lifestyle

Price: £139,600  
(£192,220 as tested)
 
Engine: 4.0 litre, eight  
cylinder, twin turbo, petrol 

Power: 542bhp
Torque: 568lb/ft
 
Transmission:  
eight speed automatic

Top speed: 180mph
0-60mph: 4.4 seconds 

Economy: 21.7mpg
CO2 emissions: 296g/km

Bentley Bentayga V8

http://www.wheelwrite.co.uk
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