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Straight Talk

Welcome to 
Ship Management 
International

At the risk of sounding like a broken record, much more still needs to be 

done to get our seafarers home to their families otherwise we will be 

feeling the shock wave from the coronavirus pandemic for years to come 

in terms of crew wellbeing.

Our ‘key workers’ of the shipping industry, and their loved ones, have had their 

lives turned upside down since the start of the crisis and they are suffering not only 

physically, through the exhaustion of extended contracts, but mentally too. 

Indeed, the industry is now seeing a rising mutiny in the maritime sector with 

some seafarers in places such as Australia refusing to keep sailing and demanding 

repatriation. The saying is that a happy ship is a safe ship and, understandably, 

these people are quite clearly not happy, some of them now having to spend 

nearly a year and a half away from loves ones, when their original contract was for 

nine or so months.

In our special SMI Digital Round Table Debate (page 22) we heard how 

one woman had turned up to a crewing services office in the Ukraine wearing a 

wedding dress and demanding to know where her partner was. There will be many 

others like her, along with new mothers and families with sick relatives desperate to 

see their loved ones.

It is fantastic that at a summit hosted by the UK in July, 13 countries agreed to 

facilitate crew changes and achieve key worker designation, and tens of thousands 

of seafarers have now been repatriated but still an estimated 300,000 are trapped 

onboard ships. More governments need to give them hope of getting home.

One of the most important lessons learned through these unprecedented and 

challenging times is that the industry needs to look after its people. As Martin 

Helweg, CEO, P&O Maritime Logistics states in our How I Work feature (page 17), 

we cannot allow this to happen again should we end up in a similar predicament 

down the line. I am sure many would agree.

Happy reading

More action needed to 
get our seafarers home
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Beirut port explosion – a 
catalyst for change?

Once in a while an event so shocking occurs that 

the world collectively gasps in disbelief.

Such is what happened in Beirut Port on  

4th August 2020 when phone camera footage from a 

fisherman off-shore captured the two explosions that in 

seconds destroyed the Port, inflicted untold damage in the 

wider Beirut area and killed more than 150 people.

Whilst it seems the cause was the ignition of some 

2,750 tonnes of ammonium nitrate – inexplicably stored 

for six years in a dock-side warehouse against all known 

safety regulations – this catastrophic event can also be 

seen as the physical manifestation of the boiling cauldron 

that is Lebanon and its governance finally succumbing to 

the lid blasting from the intolerable pressure.

The Port is a scene of utter devastation. The grain silos 

containing 85% of the country’s needs focus the eye as an 

accusatory symbol of the fire-storm that went before.

It looks like the set of a disaster movie not a 

country’s main trade portal. To see a ship turned on 

its side at its berth is the stuff of computer-generated 

imagery not modern-day maritime reality.

With its turbulent past many thought it was a 

spectacular terrorist attack. To find such destruction 

was, it seems, down to incompetence beggars belief.

Lebanon will hold its own enquiry into the cause 

and effect of this extraordinary event.

However, already it is proving the catalyst its 

poor, ill-served people have been waiting for to bring 

lasting change to the governance of Lebanon and a 

better life than before.

Re-building Beirut Port will be done – and many 

nations have already pledged badly-needed aid.

Re-gaining the trust of the Lebanese people may 

take much longer. l

Aerial view of  

the devastated 

Beirut Port

Notebook
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A new guide has been launched which gives the 
industry the first dedicated guidance for safe engine 
room operations.

The Engine Room Procedures Guide has been created with 
the help of an expert panel with members from all sectors of 
the industry.  The group were unanimous in their view that of 
the many serious incidents that occur in engine rooms, a high 
number take place even during basic procedures. 

The International Chamber of Shipping (ICS) launched the 
unique guide as a sister publication to its popular Bridge 
Procedures Guide. It aims to provide Chief Engineers and 
other members of the engineering team, as well as shipping 
companies and training institutions, with all the information 
and guidance they need to ensure that ships’ engine rooms 
are operated and managed safely, while at the same time 
continuing to protect the environment. 

It also operates as an essential reference tool which reinforces 
established best practice throughout the global industry.  

Sunil Krishnakumar, Senior Technical Adviser at ICS and 
project leader explained that whilst the design, complexity 
and arrangement of engine rooms across the global 

shipping fleet vary far more widely than for bridges, until 
today there has been no dedicated guidance: “Engine 
rooms are complex environments where even minor 
mistakes can have serious consequences,” he said. “With 
clear information on simple yet vital procedures, following 
the guidance in the Engine Room Procedures Guide can 
avoid costly damages running into millions - and more 
importantly loss of life.”

“This new best practice guidance on engine room 
management sets down these basic procedures. With use of the 
Guide we would hope to see further improvement in on board 
safety standards, environmental performance and compliance 
with International Maritime Organization (IMO) regulations.”

The Engine Room Procedures Guide, available from ICS 
Publications, sets out routine engine room procedures and also 
includes useful checklists for the ship’s engineering team. It 
provides clear guidance on safe and environmentally responsible 
engine room operation and maintenance, supporting 
internationally agreed standards and recommendations adopted 
by the IMO. ICS recommends that a copy is carried onboard 
every merchant ship. l

Unique new guidance for safe 
engine room operations from ICS

Notebook
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Survey launched to shape Anglo-Eastern’s 
second Gender Diversity Manual

A major survey has been launched to collect data for 

shipmanagement company Anglo-Eastern’s second 

Gender Diversity Manual.

First published two years ago, the manual addresses critical social, 

cultural and interpersonal issues that can obstruct productivity 

among crew members onboard a vessel. Aimed at making junior 

and senior officers aware of the challenges female seafarers may 

face, the booklet addresses a wide range of challenges from sexual 

harassment and bullying to negative attitudes.

WISTA International, Anglo-Eastern , International Seafarers 

Welfare and Assistance Network (ISWAN) and International 

Chamber of Shipping (ICS) have joined to launched the 

public online survey, which asks questions regarding attitudes, 

discrimination and harassment, and is open to all active female 

seafarers  Results from the survey will influence the second edition 

of the manual, which the collaborators hope to present at the 

International Maritime Organization before the end of 2020.

“Shipping remains a global industry that relies on the 

strength of its seafarers. Surveying female seafarers helps 

strengthen this manual as a training guide, and shows the 

industry that building an inclusive, diverse, and strong industry 

is in everyone’s best interest,” said Despina Panayiotou 

Theodosiou, President of WISTA International.

“Bridging the gap will be essential in ensuring a strong future 

for our industry. As female seafarers continue to gain a foothold, 

we must remain committed to providing resources, training 

and support to bridge this gender gap on board. We’re excited 

to launch this survey two years after the initial manual to gain 

data on how the mindset and the challenges faced by female 

seafarers have changed over the years,” said Capt. K. N. Deboo, 

Anglo-Eastern Maritime Training Centre Director and Principal.

“ISWAN is delighted to support this guidance which will contribute 

in creating more positive and inclusive shipboard experiences for all 

seafarers,” said Caitlin Vaughan, Project Manager, ISWAN.

“ICS believes it is essential to produce a working environment 

that is conducive to all.  The updated guidance will aim to 

achieve this,” said Natalie Shaw, Director of Employment Affairs 

for the International Chamber of Shipping. l

NotebookNotebook
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Are you enough  
of a manager? 

It was a dark and stormy night around Christmas 2016. Out 

at sea in an inky black night a barge (the Stema Barge II), 

was at anchor riding out a force nine gale. The barge could 

not withstand the wind and sea state and began dragging 

her anchor. As a result, an undersea electrical cable between 

France and England was tripped. Not long after that, a cruise 

ship also dragged her anchor colliding with the Stema Barge 

II and another power cable was tripped.  

Once the storm had cleared, the owner of the power 

cables brought a recovery action against the various 

parties involved totalling €55 million for the direct and 

consequential losses. However, under the 1976 Limitation 

Convention a ship owner can limit their liability, which for 

the owner of the barge would greatly reduce the claim to 

£5 million. In the Convention, a ship owner is defined as the 

owner, charterer, operator or manager of the ship. 

From these melodramatic facts comes a much more 

prosaic legal ruling  - who would fall into the definition of an 

operator? The judge had first to define the role of the ship 

manager. Perhaps surprisingly there has never been a legal 

precedent set for the definition of a ship manager.   

The judge opined that a ship manager might provide 

the following tasks to the owner: “devising and maintaining 

an SMS to ensure the safe operation of the vessel and the 

prevention of pollution; crewing the vessel with appropriately 

qualified and trained personnel; maintaining the vessel; 

finding employment for her, and preparing her for trading”.

These tasks may be kept within the same group 

of companies as the owner (an in-house manager), or 

distributed to a third party shipmanagement company. 

However, the ship manager must be entrusted with 

“sufficient of the tasks involved in ensuring that a vessel is 

safely operated, properly manned, properly maintained 

and profitably employed to justify describing that person as 

the manager of the ship.”  … “If a person is only entrusted 

with one limited task it may be inappropriate to describe a 

person as the manager of the ship”.  

Therefore, if you are only suppling limited management, 

such as placing the ship’s insurances or commercial 

management, those services would not be deemed to be 

covered under the definition of “manager” and you would 

not be entitled to limit your liability under the Convention. 

Of course, that would then beg the question as to why 

any claimant would think that a commercial manager of a 

ship would be a suitable party to sue for damages to an 

underwater power cable, irrespective of whether one could 

limit liability or not.

One issue in the Stema Barge II case was that there 

was no formal agreement for the company performing the 

operational services. The judge in deciding the legal status 

of the parties took “all of the evidence as a whole and in 

the round”.

The judge observed that owners may subcontract 

parts of the management using: “SHIPMAN, the 

BIMCO standard form of ship management agreement, 

provides … that the parties may select which of the 

manager’s services … is to perform”.  These services 

include technical management, crew management and 

commercial management.  

ITIC insures ship managers on terms no more onerous 

than BIMCO Shipman.  If a third party brings a claim 

against you in an attempt to break limitation, having a 

BIMCO Shipman agreement in place will greatly assist in 

establishing that you are a manager and entitled to limit. 

A further requirement of ITIC’s insurance is that you are 

named as a full co-assured under the owner’s insurances, 

including cover with an International Group P&I Club. If a 

third party issues proceedings against you in an attempt 

to break limitation by alleging you are not a manager 

or operator, the P&I Club must defend you as the claim 

arises from the operation of the ship. If for some reason 

the P&I Club failed to defend you as a co-assured, you can 

enforce the indemnity clause against the owner under the 

BIMCO Shipman.  

The Stema Barge II not only provides a useful definition 

of a ship manager, but it again highlights the importance of 

having clear management agreements in place with your 

principal. l

By Robert Hodge, Director, ITIC
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They say every cloud has a 

silver lining and, while there 

have obviously been many 

negative impacts on the shipping 

industry during the coronavirus 

pandemic, for one company it has 

had a positive effect.

Martin Helweg, CEO, of 

marine solutions and logistics 

company P&O Maritime Logistics 

(POML) believes it has helped the 

integration of the new company, 

which was formed in December 

following DP World’s acquisition of 

Topaz Energy and Marine and its 

merger with P&O Maritime.

“Very early on, the world was 

turned upside down, but I think it has 

helped get the company on the same 

page because our priorities became 

very clear for everyone very quickly, 

given that we are facing a global 

pandemic,” he told SMI. “I feel it has 

helped bond the company much, 

much faster.”

POML focuses on three strategic 

segments – Offshore, Port Services 

and Logistics - and boasts some 400 

vessels and 4,500 employees.

Although a new entity, Mr Helweg 

spent the three years prior to the 

merger as COO at Topaz Energy 

and Marine before succeeding René 

Kofod-Olsen as CEO of POML. Before 

this he spent over 15 years in marine 

service solutions working for Svitzer in 

regional CFO and CEO roles across 

the world.

He said the creation of POML 

had been a perfect transition as 

the companies complimented each 

other and there was a desire to “do 

things differently”.

And it is this bid to change up the 

mindset of the industry which is driving 

Mr Helweg forward with his plans.

One of the key focus areas 

is digitalisation – a word that Mr 

Helweg does not really like to use 

as “it means very different things for 

different people”.

“We need to make sure we 

add value for our customers and 

digitalisation plays a significant part,” 

he said. “We need to move away from 

a commoditised business model where 

we sell space into a business model 

where we add value to our customers. 

We increase the utilisation, we minimise 

the waiting time and, most importantly, 

we start having conversations that 

matter to our customers.”

He stressed that it was all about 

understanding the data collected, to 

make sure it did add value, and from 

an early stage the company agreed 

it would not have a big Research & 

Development department but would 

be early adopters instead. “We have 

400 vessels in our fleet and it is up to 

us to create a platform for people who 

want to test things, and we give them 

the platform,” he said.

One example where data has been 

very useful for operational efficiencies 

is monitoring lube oil use. “We use 

12 times less lube oil now because no 

one had actually looked at the data 

before,” said Mr Helweg.

17Issue 86 July/August 2020      Ship Management International

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

How I Work

Martin Helweg 
Chief Executive Officer,  
P&O Maritime Logistics (POML)
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The CEO said the industry also 

needed to avoid being so process-

orientated. POML challenged the 

process of sending vessels into 

drydock every five years – an out of 

date procedure borne from the days of 

wooden ships, where any woodworm 

took around five years to eat through 

the timber – and through working 

together with classification society 

ABS, now takes some vessels in every 

seven years. 

These cost efficiencies are just 

part of the mindset change Mr 

Helweg is hoping to create. Another 

is for the industry to be more 

proactive rather than reactive to the 

increase in vessel operational costs 

of a predicted 2% this year.

When asked how he planned to 

deal with the forecast cost increase 

he told SMI: “That question for me 

makes my entire point. If I answer 

that, I accept that I don’t have 

control of my own destiny. What 

we need to do as an industry, and 

what we are doing, is to look at this 

completely differently and ask why 

are the vessels being drydocked 

every five years and what can I use 

data for?”

He added: “I think over decades 

of time we have become reactive. This 

mindset has to change and I think it is 

up to companies like ours to show the 

way and lead by example.”

Another sticking point, he 

says, is that there is no uniform 

way of sharing data as with other 

industries such as aviation and the 

automotive market.

“You might as well make data 

open source because it then starts 

adding value,” he said. “I think 

some will do that but I sense a very 

big hesitation in the market and I 

don’t understand why.”

POML has started to share its 

data and has launched a website, 

maritimestats.com, where it will 

present all its data.

Commenting on the short-term 

future for the maritime industry and 

how it will come out of the COVID-19 

pandemic, he said: “My biggest 

concern is our people, and we have 

4,500 people, the vast majority 

onboard ships. I think the world has 

been incredibly bad at responding 

to the need for crew change, though 

I think the associations have done a 

tremendous job in trying to bring this 

to light. We need to make sure that we 

look after our people, so we can get 

them on and off vessels – that must be 

the biggest learning point.”

The pandemic will also, he 

believes, have a lasting effect on 

people’s work/life balance.

Managing to do a fitness 

workout every day during the crisis, 

he says he plans to carry this on and 

says it will be interesting to see what 

has happened in six to nine months’ 

time from a work/life perspective. 

Like many, remote working is one 

area where he believes there will be 

big changes.

“I genuinely don’t think that the 

company has slowed down despite 

working from home, in fact in some 

areas we have speeded up, and 

I think that with the dedication 

and flexibility the employees have 

shown, now it is our turn as a 

company to make sure we repay that 

favour by also showing trust and 

if people want to work from home 

a couple of days a week, then do 

that!” l

I think over decades of time we have 
become reactive. This mindset has to 
change and I think it is up to companies like 
ours to show the way and lead by example
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David McGinley 
CEO, Cammell Laird and  
Managing Director, Atlantic and  
Peninsula Marine Services

The coronavirus pandemic has been a huge period 

of change and adaptation for many, but for David 

McGinley it has given him the chance to take up a 

coveted role and showcase the resilience and worth of one 

of the UK’s most iconic maritime companies.

For at the end of the May he became the new CEO of 

Cammell Laird, the Birkenhead-based shipyard, and marine 

engineering services company, stepping into the shoes of 

John Syvret, whose retirement followed 43 years of service 

to the maritime sector.

It was a natural fit for Mr McGinley, who was already in 

the Group, as he also serves as Managing Director of global 

ship repair, conversion and marine specialist Atlantic and 

Peninsula Marine Services, which includes leading A&P 

Group , Atlantic and Penisula Australia, as well as A&P 

Group’s marine platform business Marine Designs and 

Falmouth Docks and Engineering Company.

You could say Mr MrGinley has a lot on his plate, but he 

is very excited about the potential for the Cammell Laird 

brand and what he can bring to the role.

“I was absolutely thrilled to be offered the position and 

to be given the opportunity to sit at the head of a company 

such as Cammell Laird with its history and the reputation 

that it has. It would have been a difficult opportunity to turn 

down,” he told SMI.

Prior to joining A&P Group, he spent 13 years working 

at Babcock in senior roles spanning strategic development, 

business development and commercial port operations, 

and before that had 20 years’ service with the Royal Navy, 

so he feels this has given him the necessary experience for 

his new role with Cammell Laird, which is active in both the 

commercial and Defence sectors.

Speaking of the present challenges posed by the 

pandemic he said it had been a hugely busy time for him, 

particularly as the Group has a number of military contracts 

in both A&P Group and Cammell Laird, which they had 

been continuing to maintain and manage all the way 

through this difficult period.

“We have received a lot of compliments over the period 

from our trade union colleagues, our stakeholders and 

indeed from our workforce, who have stated on a number 

of occasions that they feel safe to come to work and that is 

hugely important to us,” said Mr McGinley. 

He said the major challenge was shielding because 

the industry has a fairly high demographic in terms of age, 

so a number of employees across both businesses had to 

shield, and there was difficulty in replacing them. The two-

metre rule also posed challenges, particularly for jobs such 

as welding in confined spaces, but although productivity 

slowed down to an extent in the early days it quickly 

caught up “because our workforces are very innovative 

and came up with new ideas and suggestions”.

Mr McGinley said in his new role of CEO at Cammell Laird 

he wanted to grow the commercial side of the business.

“At the moment, the strategy is to deliver the large 

programmes that we have already on this site and 

we also have other long-term programmes such as 

the Royal Fleet Auxiliary cluster, which is a huge and 

long-standing contract,” he said. “As important is our 

commercial activity with our commercial customers across 

the ferry markets and the bulk carrier markets and we 

need to increase and improve and develop long-term 

relationships with them as well.”

He added: “Cammell Laird is a ship repair 

organisation and we very much put the commercial 

side of our business on an equal, if not primary, footing 

because this is the River Mersey and the west coast of 

the UK as well as Europe and we thrive and deliver  

in those areas. The Mersey has a massive maritime 

heritage and we sit right in the centre of the key players 

in this area.”

Cammell Laird is fortunate to have a steady supply of 

new recruits too as an engineering college sits adjacent to 
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the facility, and the yard puts a large number of apprentices 

through each year.

In fact, Cammell Laird recently announced an increase 

to its apprenticeship intake for 2020, enabling 25 people – 

five more than in 2019 - to forge a successful career at the 

celebrated shipyard. Over the last 12 years, it has recruited 

almost 300 apprentices across a broad range of roles. Its 

apprenticeship programme is one of the biggest in the UK 

maritime industry, representing an investment of over £19 

million to-date.

“We have very high standards here and therefore we 

only want to recruit the best in terms of what we do but 

equally we are hugely keen to see young people coming 

into the business and allowing us to build the skill base from 

within,” said Mr McGinley.

One of Cammell Laird’s current big projects is the 

much-publicised £200 million British Antarctic Survey 

vessel, RRS Sir David Attenborough, which will have 

sea trials later this year and is set to be seen away from 

Cammell Laird next March.

“It will be a real showcase for British shipbuilding 

and British engineering and it will allow us to deliver the 

most complex ship ever built in the UK, certainly in living 

memory,” said Mr McGinley. “We are hugely excited about 

that project coming to a conclusion now. It’s a fantastic 

landmark for this yard and its history.”

And the Mersey heritage is something Mr McGinley 

has come to appreciate even more since the UK lockdown 

during the pandemic. A keen golfer, he has also taken to 

speed walking around Liverpool, to get some fresh air and 

clear his head.

“The city is tremendous and when you walk round 

you see it is a thriving metropolis,” he said. “It really is an 

exciting place to be!” l

I was absolutely thrilled to be 
offered the position and to 
be given the opportunity to 
sit at the head of a company 
such as Cammell Laird with 
its history and the reputation 
that it has. It would have 
been a difficult opportunity 
to turn down
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As thousands of seafarers remain 
stranded around the globe with 

crew changes nigh on impossible in 
certain places, SMI examines what 

this means for the crewing and crew 
travel sectors in a special Digital 

Round Table Debate.
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DIGITAL
DURING COVID-19

Crew Changes

DEBATE



Crew changes during COVID-19 Digital Debate

Taking part were: Sverre Gade Husby, Managing Director, G Travel International; Henrik 
Jensen, Managing Director, Danica Crewing Services; Panayiotis Panayiotou, HR Manager, 
Matrix Shipmanagment; Nikos Gazelidis, Global Head of Shipping, ATPI; Rogier van 
Beugen, CCO, C Teleport; George Kyvernitis, Managing Partner, Kyvernitis Travel; 
Konstantinos Oikonomou, CEO, Marine Tours; Samantha Giltrow, Editor,  
Ship Management International (Moderator).
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Samantha Giltrow 

Obviously, a lot of seafarers are still stranded around 

the globe due to the pandemic and there are a lot of 

repercussions from that. How can we get crew moving 

again?

Henrik Jensen

To get moving again, we need many different things. Of 

course, many seafarers are suffering. It is dreadful that 

you cannot go home for, say, 11 months now. People 

who were planning to move house this year, their wives 

have to do it themselves, they are not seeing children 

graduating from universities, weddings in the family 

have to be postponed, and so on, and that is causing 

a lot of stress. There has been a lot of talk but I think 

few people really understand what impact this is having 

on their families. One girl came to our office in Odessa 

in her wedding dress saying ‘when is my husband 

coming home, I am waiting for him’. It is difficult for the 

seafarers onboard to understand. The owners we are 

working for are doing everything they can do and it is 

really costly in some cases, especially travel. There are 

a lot of restrictions in different countries such as crew 

spending two weeks in quarantine. They are moving 

with crew changes a little bit now but there are places 

such as Australia and Brazil where they are simply not 

possible. In order to get moving again, restrictions 

have to be lifted and flights have to be in place again. 

There are also problems with visas, so there are many 

things which need to change before we get back to 

normal again.

Konstantinos Oikonomou

Ships’ crews need to be identified as key workers. This 

is essential, because for key workers there are specific 

exceptions as regards global travel, and if they are 

categorised as key workers, then crew changes can 

become a lot easier. Global standards need to be adopted, 

at least for the primary markets that we have ship’s crew 
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travelling. It is not so difficult – the politicians need to make it 

a priority. If they prioritise it, they can do it. We are stranded 

with these regulations which really make our job difficult.

Nikos Gazelidis

The IMO protocol was put in place after pressure by the 

different associations. In at least 50 countries it was fully 

adopted, but despite all this, they haven’t really created 

a global standard. In India, for instance, we try so hard 

to move crew in cooperation with FOSMA/MASSA but 

It is difficult to navigate different authorities’ restrictions 

letting charter flights fly with empty seats because at 

last minute the proper documentation and licences are 

not in place. However, we have witnessed a much better 

organisation in India than the Philippines for instance, in 

terms of the shipping associations getting a grip on this. 

We hope the new, safe corridor they announced in Manila 

will ease the matter, but the threshold of 400 or 600 pax 

per day, that has been imposed all this time, obviously 

with such a huge proportion of seafarers being Filipinos, 

this doesn’t help. You can’t really move on without them 

you have to find a solution. 

Sverre Gade Husby

The first four weeks of COVID, from mid-March 

to mid-April, was really chaotic. The borders were 

closed and the instruction going from the politicians 

down to local districts around the world  and the 

police immigration, the information did not trickle 

down and best practice was not put in place. While 

we were allowed to do a crew change in Bergen we 

were not allowed to do it in Stavanger. It didn’t make 

sense. It has started to get better now but there are 

still challenges with the regulations. Europe is pretty 

much good now but we obviously still have the issue 

to get the Philippines and Indians back and forward. 

George Kyvernitis

I obviously agree with what has already been said and I do 

agree with Nikos that the IMO came up with a very good 

document that was agreed by most of the people. At that 

time about 2,500 ships were gathered in Singapore but a 

lot of movements didn’t happen and I’m not sure whether 

that was a miscommunication issue from the Government or 

something else. At least from the shipping side, I was aware 

that there was some intention. The governments really need 

to sit round the table and agree and I’m not quite sure 

whether it’s categorising crew as a speciality,  because the 

countries are fearing the worst due to the complications 

they have and that is why they are interested in controlling 

what comes in and what comes out. I think that is the major 

issue at least in the Philippines and I know from India, there 

are a couple of charters going in and out, and that’s it. So, 

there are several issues which make it very complicated – it 

is not just one you can address. 

Panayiotis Panayiotou

The problem we have had is with transporting crew because 

some of the country’s borders have closed. We have had 

to fly them and then arrange buses or taxis to get them 

to where we want. For the last three or four weeks it has 
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been getting better but it is not back to normal. I agree 

that governments need to sit down and see seafarers as key 

workers so they can travel from one country to another with 

no restrictions. They should be treated like airline people.

Rogier van Beugen

I have two main concerns. One, is that each country has its 

own rules, even within the European Union, and I think that’s 

extremely complex so what we see often is that if they are 

planning a crew change somewhere and then find out they 

cannot do it there, they have to re-plan the whole thing. I 

think that is very inefficient, costs a lot of time and effort 

and also creates a lot of disappointment with the seafarers – 

they expect to go home. Some clarity and uniformity among 

governments would be most desirable at this stage. My next 

major concern is that there is a likelihood that we will have 

a second wave of COVID infections, so what are we going 

to do? Are we going to start this circus all over again or are 

we going to plan for it? Another concern is the question of 

whether crew can or cannot quarantine on vessels. I think 

vessels are pretty well suited to quarantine, so why don’t we 

research that as a standard policy.

Samantha Giltrow

Henrik, what do you think about quarantining seafarers on 

the vessels?

Henrik Jensen

Basically, in many ports it is accepted that if the ship has 

been at sea for two weeks there is no quarantine but the 

problem is the ships are calling ports more frequently than 

two weeks. There are also a lot of people coming onboard 

such as stevedores and the authorities. I don’t see any 

overall solution and we have to work on it case by case at 

the moment. It will take a long time to get back to normal. 

Samantha Giltrow

What have been the main implications of COVID-19 for 

crew, and how have you been helping them at this time?

Sverre Gade Husby

From a TMC point of view, there is not much we can do for 

a seafarer’s welfare when they are onboard but we can help 

them move back and forth as easily as possible and make 

sure they are quarantined in the right hotel at the right 

price. The impact on the individual level is massive, and that 

is a challenge for the ship owners and the crew managers. 

Konstantinos Oikonomou

We have been working very closely with all the shipping 

companies and the concerns and the challenges have 

been many. First to repatriate people. We have a very large 

population of Greek seafarers, so we assisted as much as 
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possible to bring these people home. It was the same for 

other nationalities as well. I would say the main priority was 

to be there for them, give feedback regularly as everything 

was changing every hour. Also, provide support to the crew 

managers. This was really important. 

Nikos Gazelidis

If you consider the main players in this situation were the 

airlines and the availability of seats, and governments 

or port authorities who have put in certain policies and 

restrictions. So, we had to navigate through this from 15th 

March until now, and we don’t know for how much longer. 

We had to come up with practices we normally would not 

do such as bus people as a last leg of trip, a combination of 

charter and scheduled flights or put them on a repatriation 

flight and make the application for them in front of an 

embassy. We had to do much, much more for these people, 

to support them and to facilitate a crew change that seems 

to be extremely difficult. Of course, for the airlines, it is 

much bigger problem, as ships’ crew is less than 5% of 

their portfolio andat the worst time we lost a significant 

availability of seats. Charter flights are not the long-term 

solution but if it’s the only way to take people out of India, 

then you have to do that. There are at least 200,000 people 

still onboard waiting to be evacuated. 

Samantha Giltrow

Some airlines have got into a lot of trouble in the last few 

months and we have seen some on the brink of collapse. Is 

that a real concern and do you think the airlines will come 

back strongly enough to deal with this?

Sverre Gade Husby

The airlines will fly if we pay them to fly. Lufthansa, Emirates 

and United are all putting people on furlough and making 

redundancies so obviously there will be challenges moving 

forward but there is possibility to get people out. Also, for 

the mid to short-term it will be expensive to get people 

forward and back. 

Konstantinos Oikonomou

At least the major carriers have secured some serious 

liquidity. We have been organising some webinars and 

inviting airlines to have a position on the panel. As stated 

before, if airlines are allowed, they are going to fly. After 

all, there is extremely strong demand for essential travel. 

It again goes down to governments, regulations etc. Not 

all the airlines will fly – there are so many of them – and I’m 

sure a restructuring of the industry will happen and the ones 

that will remain will have a serious scaling down. 

Henrik Jensen

What we as crew managers need is frequency of flights. 

With the big airlines losing many staff you wouldn’t think 

they would come back to the frequency very quickly. I think 

it will take years for them to come back. 
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Konstantinos Oikonomou

Yes, they will come back but it will be relative to the 

demand. 

Sverre Gade Husby

200,000 seafarers does not create any volume for any 

airline at the moment so we need to work smarter and 

more closely with the airlines. I think for the short-term, the 

people here around the ‘table’ now need to work closer 

together to see how we can solve this for our clients. We 

might need to see a different kind of cooperation between 

the TMCs. 

George Kyvernitis

I don’t see there being an issue, at least not with the major 

airlines – they really got some help from their governments 

– so most of them will be ok. What I feel we are going to be 

seeing is airline capacity going back to the 1990s. I think we 

will see a downsizing of the airlines of at least 20 to 30% of 

capacity. No, they are not going away but they are going 

to fly less planes, lease their planes and lease them back. 

It’s definitely going to be a different environment and I 

agree with Sverre in that instead of waiting for the solution 

to come,  we should try to formulate some change either 

by communicating where we can add seats on each other’s 

charters and so on. That would have a great impact. 

Nikos Gazelidis

The main airlines will remain but not necessarily with same 

both frequency and destinations, at least destinations 

related to shipping. Given the anticipated shortage of 

routes/airline seats and because of the fragmentation of the 

shipping industry, not a single ship owner can take charge of 

one charter or even an extra flight by a major airline. What 

we do right now is work with extra flights of major airlines 

not just an aviation company on a charter. This is where we 

all need to be together and support this kind of initiative. 

We cannot depend only on scheduled airlines because it 

won’t be enough, at least for the next few months. 

Konstantinos Oikonomou

I just wanted to say that, in principle, I definitely agree with 

that but it comes down to whether such an action can be 

coordinated. It is really difficult to do that, plus the dynamics 

of crew change have taught us over the years that nothing is 

guaranteed.

Sverre Gade Husby

Nothing is guaranteed but we have seen for the last few 

weeks there have been charters from Manila to Norway 

organised by a crew management company, so it is possible 

to do it. We were offered seats on those flights. We need 

to organise it better because it doesn’t help me if I get 

notice the evening before the plane leaves. We need to 

communicate better as an industry.

Samantha Giltrow

Do you think that is realistic?

Sverre Gade Husby

We see partners in the offshore industry now organising 

charter flights out of West Africa. They are able to do it and 

pull it off. But the cost of it is quite expensive so the client is 

quite reluctant as of now. But this is small, local and regional 

TMCs who are able to do it.

Nikos Gazelidis

TMCs cannot be left to organise it by themselves, even if 

they come together, because they can’t take the risk. Ship 

owners and ship managers need to be part of it. As Sverre 
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said, some of them have taken the responsibility of this and 

we have been the facilitators.

Henrik Jensen

The problem with charter flights is the frequency. I think the 

owners are willing to pay.

Panayiotis Panayiotou

The issue we face is the additional costs. Because with 

repatriation, we have to get the crew off the ship one or two 

days earlier, fly them to their destination and so we have 

to pay extra travel days and for a hotel and meals and so it 

takes two to four days  for them to get home instead of one 

day, under normal circumstances. When they get a charter 

flight from one destination to another, we then have to 

arrange buses to take them to their home cities. The owners 

are having to take all these additional costs. That is what we 

are facing.

Rogier van Beugen

I think there is a fundamental mismatch between the way 

this industry works and charters. Crew changes are in 

much smaller sizes than charters which means you have 

to consolidate between 10 and 20 crew changes to fill a 

charter. That is quite a hassle, which makes it very difficult. 

In these very trying times I think shipmanagement 

companies are willing to pay extra, organise the buses 

etcetera and some charters work, but it is only due 

to the high pressure there is now. If we go back to 

a bit more stability, I  think these shipmanagement 

companies would prefer to stay away from these 

additional costs and would rather take scheduled flights. 

I think we will see lower frequency flights and some 

might not even survive and the problem is if they lay 

off staff and crew it is very difficult for them to bring 

that back up when travel resumes. So, I believe, as an 

industry we need to get used to a bit lower frequency 

but hopefully we will at least see a return to airlines allowing 

some sort of flexibility.

George Kyvernitis

Based on the prices we currently see, if this situation 

continues, I think pricing a charter flight for a 

shipmanagement company might even be less expensive. 

What we see at the moment is where airlines have been in 

distress for quite some time and they are looking to make 

up for any losses that they’ve had. I honestly don’t think it is 

very difficult to coordinate a charter as long as you are able 

to coordinate the right parties, such as airlines and port 

authorities. The more people that are involved, the less the 

risk is. 

Samantha Giltrow

What will be the economic impact on the crew travel sector, 

and how will it plan its recovery?

Nikos Gazelidis

If the airlines don’t fly, obviously we can’t really do our 

job, and when you have a significant drop from one 

month to the next on the business, obviously the model 

doesn’t work. That applies to every sector that has been 

impacted by the coronavirus. If it was just one particular 

sector, we believe that by the end of 2021, crew travel 

might have a ‘V type’ recovery, even if we have a second 

wave. With corporate travellers reluctant to travel and 

we don’t know when the cruise market will recover, but 

the crew travel sector is likely to come back. But it is not 

just a single dimension because crew travel is related 

to shipping and shipping, because of the coronavirus, 

shows a contraction of 5 to 7% and this might continue 

and might grow, so this will have an effect on the overall 

crew travel by the end of next year. Particularly for the 

cruise market,(which is part of crew travel), the question 

is when and how will it restart. Another thing we need 

to consider is travel costs, and how this will affect crew 

travel. I believe crew travel will be affected by the 
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overall market consolidation that will take place, in the 

airline industry but also in the shipping industry. 

Sverre Gade Husby

Shipping is going through another crisis now and costs will 

come under pressure and there will be pressure on finding 

solutions to bring the cost of crew travel down. I think 

owners are accepting the costs at the moment because 

they have not had to do crew changes during the past three 

months so have money in the pot.

Konstantinos Oikonomou

It is really hard to tell, moving forward, because you just 

can’t read the economy. I assume shipping will go down 

in 2020 and 2021, slowly getting back. The impact on the 

business is tremendous. Corporate travel is non-existent 

and shipping is really struggling at the moment, and the 

pricing is just not viable. 

Panayiotis Panayiotou

All we can do is take it week by week and see how things 

are moving because if we get a second wave we will have 

another three months of problems worldwide. I hope we do 

not face another one so slowly, week by week, things will get 

better but I believe they will not get better until October. As a 

business we are planning on a week by week basis. I see that 

more flights are available on a weekly basis and the costs as 

well are coming down slightly. I hope this will continue.

Samantha Giltrow

I guess you have all had to furlough staff?

Sverre Gade Husby

Yes, but not in the marine department actually. 

Nikos Gazelidis

Let’s not forget that we need at least five times the amount 

of time for the same booking and in most of the cases it is 

cancelled the following day anyway. 

Samantha Giltrow

What will be the lessons learned from this crisis?

Sverre Gade Husby

You can plan for everything but a global shutdown is hard 

to plan for. We have been forced into digitalisation – I had 

Microsoft Teams on my computer for years, and now I can 

actually use it! 

Nikos Gazelidis

Apart from our own adaptability and sustainability, I think we 

should address this to our clients – the shipping companies. 
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They need to have better planning of their crew changes 

in the future. What the shipping companies also need to 

take away is they were forced into digitalisation too, so they 

should put some more investment on the planning of the 

crew and not leave everything to last minute. They should 

also not continue the habit of benchmarking of air ticket 

prices at the last minute between various travel agents. This 

needs to stop and this has been a topic for many of these 

debates. I think it is a good opportunity for it to now be 

addressed. 

Henrik Jensen

This crisis has shown how complex things are. Sometimes 

the crew manager is the last to know when a ship will call at 

a port. 

Panayiotis Panayiotou

COVID-19 has forced us to be more practical and to use 

things we have never used before such as technology. I think 

we will come out stronger and we can face any problem 

now. It has been a big lesson for everybody and I think 

we have done a good job and we have managed to move 

people where we can.

George Kyvernitis

I think the importance of everyone’s role in the chain of 

command is something that needs to be sorted out, and 

how important it is. I honestly think we need to reach out to 

clients and get into relationships that will be able to build 

things for the future.  The whole benchmarking thing is 

something that destroys everyone’s ability for creativity.

Rogier van Beugen

I feel we are still not organised enough as an industry. 

Yes, there are some actions from the IMO, but I think 

going forward we need to strengthen this. We need 

one centralised place where we can find all the relevant 

information, so from the IMO we should have one clear 

website where we can see rules and regulations that apply. I 

think that is something that will help us tremendously as an 

industry. 

Konstantinos Oikonomou

The lesson we learned is to stay connected. It’s the only 

thing that will get us through this situation. We view our 

industry as an ecosystem and we need to work together. 

Samantha Giltrow

Gentlemen, thank you very much for your time. l

**This debate was carried out in early July and the 
situation with some of the content may now have changed.
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The COVID-19 pandemic is the defining global health 

crisis of our time and the greatest challenge most ship 

operators have ever faced. Since its emergence in Wuhan, 

China, the virus has spread to almost every country in the world 

and the impact has had a serious effect on seafarers working 

onboard ships around the world.

For crew managers the challenge has been to repatriate 

stranded crew members – while navigating cancelled flights, 

regulations and restrictions which vary from country to country, 

lockdowns, shutdowns and quarantine measures.

Its interesting to hear the first-hand accounts of how ship and 

crew managers are coping and overcoming the difficulties to all 

they can for their crew.

Here Roger Storey of CF Sharp Crewing Services in Singapore 

and Manila recounts how his company has so far managed to 

repatriate almost 13,000 crew members, largely from the cruise 

sector, over the past few months, thanks in no small part to 

cooperation from his Principals.

“On March 18th we received communications that our client 

Norwegian Cruise Line (NCL) planned to begin sending home its 

crew members and from mid-March we began to repatriate crew. 

Manila was in lockdown with businesses closed and strict travel 

restrictions. However, our teams worked with the Government, 

the Bureau of Quarantine and other authorities to put in place 

procedures which enabled us to begin the repatriation of 

thousands of crew members.

Our first chartered flight carrying 420 NCL crew members 

touched down in Manila on April 1st and was met by CF Sharp 

representatives who escorted them to a hotel we had arranged 

where they could undergo their compulsory quarantine. As 

more flights arrived we secured more hotels for NCL repatriates, 

working with the Bureau of Quarantine. By the completion of our 

NCL repatriation program we had secured a total of 30 hotels and 

residential properties for quarantine use. 

We assigned coordinators in each of the hotels to assist the 

crew with information, supplies and errands, ensure compliance 

and to deal with any medical issues, and this proved to be a useful 

measure for which many crew expressed their gratitude. Our loyal 

teams have had much to deal with – ranging from requests for 

various provisions to hotel maintenance issues, family worries to 

medical emergencies  – yet they have dealt with every challenge 

with calm professionalism.

During this time Government requirements continued to 

change, for example the categorisation of quarantine facilities was 

amended to two classifications: mandatory and stringent. Stringent 

is where there must be a Bureau of Quarantine doctor and nurses 

to monitor the crew members undergoing quarantine before 

issuing them with the necessary certificates when their 14 days is 

completed. CF Sharp assigned a member of staff to make sure that 

we received all the BOQ certificates we needed to enable our crew 

to check out and this made a big difference to the process.

On 1st May another new procedure was initiated by the 

Government task force created to monitor the community 

quarantine compliance. This required all Overseas Filipino 

Workers to be tested using reverse transcription polymerase chain 

reaction (RT-PCR). 

Unfortunately this requirement was applied to all repatriates, 

regardless of whether they had almost completed their 14-day 

quarantine, lengthening the stay for many crew members. The 

tests were conducted by staff from the Philippine Coast Guard 

Overcoming the challenges to 
repatriate thousands of crew
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but the system became overloaded and results were very delayed 

– resulting in some crew members spending up to a month in 

quarantine. It was thanks to the tenacity of our determined staff 

that our results were eventually obtained and we raised our 

concerns directly with those in authority. (At one point there were 

24,000 Filipino workers stuck in Manila in quarantine, some of 

whom were our crew members).

Our staff have been tireless in their efforts to ensure that our 

repatriation efforts on behalf of our cruise line clients have been 

successful. Their dedication to duty has been impressive and we 

are in debt to them for all they have done – regularly going out of 

their way to ensure that paperwork and procedures are properly in 

place. One member of staff in particular literally ‘door-stepped’ the 

Philippine Red Cross molecular laboratory to obtain the delayed 

test results for some 2,800 crewmembers!  She did this because 

the long-term effects of delayed quarantine can be quite serious 

and we were worried for the wellbeing of our crew, some of whom 

were depressed, had allergies, sore throats, anxiety and, sadly, 

some were even threatening to self-harm.

Our determined staff member,  Esther Bautista, eventually 

spoke directly to Philippine Senator Dick Gordon, Chairman of 

the Philippine Red Cross who assigned someone to look into 

our overdue results and we were pleased to finally receive them 

within days.

Another Manila-based member of staff who has been 

instrumental in our huge repatriation task is Gemino Sta Cruz 

VI – known as “Migs”. Migs is seen at the airport daily and works 

closely with the Overseas Workers Welfare Administration (OWWA)  

Administrator, Mr Hans Leo Cacdac, and the Department of 

Foreign Affairs staff assigned to the OWWA counter. If there are 

new developments, then Migs knows about them immediately 

which puts us in a strong position to respond quickly.

We are very grateful for these staff who have gone the extra 

mile for our crew and have enabled us to put in place this successful 

repatriation scheme on behalf of our clients and crew members. 

Quarantine is a difficult time for crew members who have already 

endured extended stays at sea and long journeys back to the 

Philippines. They are holed up in their hotel room alone and not 

allowed to go out. Our coordinators play a big part in helping them 

through this final stage before they can return home to their families.

Repatriation of almost 13,000 crew members has not been 

plain sailing. We have had to adapt our plans and procedures 

to ever-changing rules and guidelines and crew members 

undergoing long quarantine periods or waiting for coronavirus test 

results can, understandably, become quite frustrated. We thank our 

crew for their patience and are grateful to our coordinators for their 

perseverance and resilience at this difficult time.

We have had some touching moments –  like a coordinator 

receiving a cake with the words, “Thank You, for taking care of us”. 

Or seeing a note posted outside the door saying, “Thank you, CF 

Sharp”.  Some crew members even made a video thanking NCL 

and CF Sharp – which really helped to raise spirits. 

Once quarantine is completed, crew from Manila may head 

home. However, for those going to other areas of the Philippines 

there are sweeper flights which they must take – and there have 

been some delays in obtaining those, but we have successfully 

navigated those problems too.

The procedure has now evolved again and currently the 

mandated RT-PCR test is now being done at the airport. The 

repatriates also undergo three-day quarantine in facilities while 

waiting for their COVID-19 test results, and testing has speeded 

up now that the Government has accredited more laboratories to 

undertake them. 

Other cruise lines have brought crew home via their own ships 

and on YouTube you can find videos of Manila Bay showing dozens 

of huge cruise vessels waiting for their Filipino crew to finish 

quarantine. NCL’s Norwegian Joy and Norwegian Escape were 

among them.

This has been an enormously challenging task on a 

monumental scale with ever-changing rules and restrictions. 

While our endeavours are by no means over I am so impressed by 

what we have achieved so far and very grateful to our extremely 

dedicated staff who have time and again gone above and beyond 

the call of duty to facilitate these repatriations and enable crew 

members to finally get back to their homes and families.

Praise is also due to our Principals, particularly Norwegian 

Cruise Lines, who acted quickly to repatriate crew at the earliest 

opportunity. NCL was the first very large cruise operator to send its 

crew home, beginning in March with commercial flights and then 

privately-chartered flights from April.” l

However, our teams worked with the Government, 
the Bureau of Quarantine and other authorities to 
put in place procedures which enabled us to begin 
the repatriation of thousands of crew members
Roger Storey, CF Sharp Crewing Services in Singapore and Manila
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P&I and Law

Marine Casualties &  
Litigation Risk - A Checklist 

Leadership of the emergency response team (ERT) requires 

(a) effective decision making to eliminate, or mitigate 

against, the immediate threats; and (b) the development of 

a plan that anticipates and puts actions/procedures in place to 

either eliminate or mitigate against the developing risks arising 

from the casualty. 

Some of these procedures will already be documented and 

available while others will evolve as dictated by the nature of the 

emergency. While no two emergencies are ever the same, there 

is benefit in having procedures in place “ready to go” where 

risks can be anticipated.

The primary objective of the ERT will be the safety of 

personnel, protection of the environment and minimizing 

damage to property. Often,  little thought is given to the 

litigation risk that may arise as a consequence of the casualty, 

especially given such litigation may be years in the future. Yet, 

ERT decisions made in the first hours or days of a casualty may 

have a major positive, or negative, impact on future litigation, 

irrespective of whether the owner is advancing or defending 

against claims.

While pro-active management of the litigation risk is not 

necessarily a function of the ERT, it is essential that all members 

of the ERT and others involved in the management of, or 

decision makers surrounding, the casualty understand (a) what 

the litigation risks are; (b) why the risks exist; and (c) how to 

manage the risks.

It is also important that they, and others in the company, 

do not add to these risks by the decisions they make, the 

instructions they give, and what they, or what they require others, 

to communicate and record in writing.

The following check list can be used as a self-audit to ensure 

that the primary risks are identified and managed.

All the major P&I Clubs have active loss prevention teams. 

They have a programme of regular newsletters which can be 

monitored on LinkedIn by “following” them. There is certainly 

value in having a regular and ongoing dialogue with these loss 

prevention specialists. They have the advantage of dealing with 

the risk that give rise to the losses P&I coverage is in place to 

protect against on a daily basis. It is their day job. l 

 

Ian MacLean, Partner & Master Mariner at Hill Dickinson, Singapore, outlines 
a handy self-audit checklist to address the common litigation risks that arise 
in the case of a vessel casualty
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Footnote: This article identifies a number of the common litigation risks that arise 
in a casualty and suggests how to manage those risks in parallel with managing the 
casualty itself. The advice in the article is in the context of English law and offers 
only a generic overview. You should always seek assistance and guidance from the 
vessel’s P&I Club/your legal advisor based on the fact-specific issues
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DIGITAL
Malta

DEBATE

As Malta bids to increase its presence as a maritime centre of 
excellence, SMI asks what kind of impact will COVID-19 have 

on its long-term plans? 

Taking part in the Digital Round Table Debate were: Michael Callus,CEO, Malta 
Maritime Forum; Stephan Piazza, Senior Manager, Tax – Shipping & Aviation, 
KPMG Malta; Jan Rossi, Associate, Ganado Advocates; Angelique  Maggi, 

Director, Mediterranean Maritime Hub (MMH Malta); and Samantha Giltrow, 
Editor, Ship Management International (Moderator).
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Samantha Giltrow 

Welcome to our first ever Malta Round Table Debate. Firstly, I would like to 

know, as the island bids to increase its shipmanagement and P&I presence, what 

kind of an impact will COVID-19 have on its long-term plans for expansion as a 

maritime centre of excellence?

Michael Callus

It is a disaster in my opinion at the moment. Before COVID we had seen a 

general increase year on year in the overall local maritime industry. I think most 

sectors were registering growth. Of course, since the ports closed on 15th 

March, the business has ground to a halt and crew changes have been a huge 

problem – it is the same worldwide. There are an estimated 200,000 seafarers 

who are either blocked at home or on the ship, so obviously on a local basis we 

have been very much affected and everyone in the industry is suffering. I am 

sure my colleagues have seen the same impact, if not worse. The ports are now 

open, as of 1st July, but we are, of course, still impacted by this safe corridor 

situation and most crews are coming from third world countries so we are still 

more or less affected. As an island, we have lost a lot of business. 

Angelique Maggi

Obviously, we are a port facility and we also provide logistical services to 

drilling contractors so naturally the moment the airports and the ports 

closed this heavily affected the movement of crew, be it crew to go on the 

oil rigs or in the maritime sector. One plumb line was used for all industries 

whereas, personally, I think they could have been slightly more flexible with 

the maritime industry. For instance, if a vessel has a crew which has been 

onboard for two months, they have not done any port calls and if they have, 

they remain quarantined on the vessel. That crew has been isolated for that 

time and technically would have been safe to travel back to their home or 

to their workplace (in this case the vessel). We maybe had to find other ways 

of travelling and some clients were willing to use private chartered planes. 

What we encountered locally was that trying to get permits for these private 

chartered planes was becoming a nightmare., and in fact business was lost 

because clients were finding alternatives such as through Sicily, where they 

were managing to do crew changes provided they were swab tested etcetera 

in order to continue the projects. I am not criticising Malta’s reaction – these 

were extraordinary circumstances – but I think should we encounter once again 

these circumstances, the sector has to react to it specifically. What I appreciated 

was that the Malta Maritime Forum, along with the Chamber and other entities, 

Malta Digital Debate
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were trying to lobby for the sector to ensure smother 

operations for the industry.

Michael Callus

What Angelique has said is correct. The Forum had a two-

pronged attack. One, was to ensure financial assistance 

as we had one member who completely lost his business 

outright, and on average our members lost around 50% of 

their business. When the Government gave absolute power 

to the Superintendent of Health, they obviously had other 

priorities, and  for shipping and aviation like industries 

‘no’ was probably the easier answer than checking. We 

offered, for example, swab tests – whatever they wanted. 

It wasn’t a question that we were jeopardising the health 

issue, but there was too much safety first on issues, such as 

bunker barges where crews have to spend three months 

before they change otherwise they have to do 15-day 

quarantine. Now it is done and we are praying there will 

not be a second wave so we can build the business back 

to what it was. With regards to crew changes there are 

still some limitations which I hope by 1st August more and 

more countries are ready so we can work with European 

countries. The Philippines are working to get a safe 

corridor worldwide and I think if they can do that it will 

help us a lot with crew changes.

Angelique Maggi

I know we have been speaking a lot about the negatives 

but one positive I can mention is that we have seen 

certain companies and institutions such as RINA and 

Lloyd’s who have reinvented their way of operating. 

Ships still needed to be inspected and there have been 

remote inspections. These were technologies that were 

already in development in the industry and COVID gave 

this space for these technologies to be launched. We 

have seen an increase in remote inspections. There has 

been a drive from everyone to try and get creative and 

to make the best of every little opportunity that was 

being presented. 

Stephan Piazza 

We definitely had to rethink our models around as working 

from home required the adoption of drastic changes to 

our day-to-day schedules. We have seen a positive change 

of attitude for example from the regulator for transport in 

Malta who brought in a number of measures to facilitate 

our operations. In a way COVID was something positive 

because as it proved that certain measures such as online 

payment of fees and submission of electronic documents 

could have been introduced a few years ago. This will 

definitely be a drive towards the digitalisation of Transport 

Malta in the coming months. Transport Malta is fairly active 

in digitalisation and there is a consultation process which has 

started and the Malta Maritime Law Association, of which 

I’m a executive committee member, is taking a very active 

role in it. From a client perspective, we have seen a lot of 

restructuring going on and also a number of strategies have 

been put slightly on pause as this scenario has brought some 

change in strategy. However, most of my clients are still 

going ahead with the pre-COVID  planned  vessels and yacht 

acquisitions notwithstanding challenges from a logistics 

perspective (change of crew was the major issue which has 

dramatically impacted shipping companies). A client of ours 

needed to take over a ship from a yard in China and sail her 

to Russia, but they couldn’t fly the Russian crew to China 

because of COVID. In yachting we witnessed a complete 

standstill in operations in March, April and the first half 

of May but once measures started being lifted in France 

and Spain, we have seen a positive surge of measures and 

activity from the yachting side. We have seen companies 

and clients coming back to us for advice on the acquisition 

and registration of yachts so from a yachting perspective I 

think everything is back to normal. After all yachting ensures 

a very good level of social distancing and this was a driver in 

yachting related decisions.

Jan Rossi

With regards to the shipmanagement and P&I presence, 

thankfully we have had some interest from foreign 

We definitely had to rethink our models around as working 
from home required the adoption of drastic changes to our 
day-to-day schedules
Stephen Piazza, Senior Manager, Tax – Shipping & Aviation, KPMG Malta
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ship managers, be it technical management or crew 

management providers interested in setting up in Malta. As 

you can appreciate, establishing presence here comes with 

a certain capital outlay and the uncertainty that COVID 

brought about has possibly delayed decisions on this front. 

From a general practice area perspective, we have been 

working from home since March and luckily enough we 

are well set up from an IT and communications point of 

view. So, that hasn’t affected the way we are working or 

the efficiency of our work. Having said that, towards the 

end you start to appreciate how important the personal 

touch of meeting with a client is. In my view, nothing beats 

a face to face meeting and that is something which is 

irreplaceable. Certain transactions have slowed down such 

as clients wishing to expand their fleets, but we have kept 

busy with other things such as refinancings and increased 

litigious work and now slowly work is coming back. I 

think overall the ‘hit’ wasn’t as bad as perhaps we initially 

expected, but there is still a lot of uncertainty over what 

the future holds.

Samantha Giltrow

In the UK we have had many different measures being 

brought in to help businesses. What has happened in 

Malta and what kind of assistance has the Government 

offered?

Michael Callus

The Government has introduced a number of initiatives 

although the Malta Maritime Forum was trying to get 

some more on the package.  We do not have Furlough like 

the UK. For what concerns civil service employees they 

continued enjoying full pay. The Government saw that in 

the private enterprise, where you have got tourism, they 

were wiped out overnight with the closure of the airport 

and the port, so they introduced the minimum wage of 

Malta as an assistance to all these employees. Most of the 

industry fell into the third category where they got one 

day per week on the minimum wage as assistance. Then 

the other category was where people such as lawyers 

got nothing. Because we are in a very highly specialised 

business it wasn’t a question of hire and fire because those 

staff you have invested a lot of money to train and you 

don’t want to let go, so you do your best to try and keep 

them. So, the assistance for the maritime sector wasn’t 

that much. The Forum tried to get an agreement to add 

extra days. March and April were very bleak, and in May we 

started to see a bit of light but the recovery is going to be 

very slow. Of course, if business takes time to respond, a 

lot of companies will have problems. In the shipping sector 

I know there were lay-offs but not mass lay-offs, though 

I know there will be a financial strain on most companies 

because you have to contend with reduced resources and 

not every business model is the same.  There has been 

some Government help with rent, water and electricity and 

I think the Government would give assistance on loans. I 

think the Government has measures in place where it is 

guaranteeing , for example, bonds and that is a very big 

help in my opinion.  I think a recovery will take at least 

three years. Globally a lot of companies will fold and there 

will be a lot of consolidation.

Angelique Maggi

I think businesses, through this experience, have learned 

how to operate in a leaner manner. 

Stephan Piazza

I think we will have to wait for a year in order to see 

shipping getting back to pre-COVID levels.  Just look at 

the cruise sector. It is at a complete standstill right now 

and it is not expected to recover until next year. Hopefully 

there will be a vaccine by January or February and people 

will start booking their cruise holidays again for next 

summer. If you walk through the streets of Valletta right 

now the streets are less busy than last year; on average 

Valletta would welcome 10 cruise liners a week with 

hundreds of cruise-holidaymakers visiting the capital’s 

attractions. Less ships coming to Malta represented also 
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a downturn of activities for pilot and tug boats, while 

difficulties linked with crew change created a number of 

issues for yards in Malta. 

Samantha Giltrow

The cruise sector is a key part of Malta’s economy isn’t 

it? How do you think Malta will adapt to the new ways 

of doing things because there has been talk of cruise 

ships running with 50% capacity and obviously many new 

protocols onboard. 

Stephan Piazza

I think the European Union has to tackle the issue from a 

wider perspective and across the board. I don’t think it’s 

just a matter involving Malta. In any case there need to 

be protocols in place to avoid situations which involved 

a number of cruise liners being denied port entry and 

disembarkation rights for weeks earlier this year and leaving 

hundreds of passengers desperately locked in their rooms.

Samantha Giltrow

If they are only running at 50% capacity that is half your 

people gone for quite some time that would be coming in 

and putting money into the economy and it will also effect 

ship suppliers etc. How will that be compensated for do 

you think?

Michael Callus

I think the cruise line business will be the last in the 

maritime sector to pick up. Already, most cruise lines have 

postponed their itineraries. Valletta Cruise Port has already 

put in place, agreeing with the port authority, protocols for 

when passengers do come to Malta or leave from Malta 

because Malta is also a hub where passengers board their 

cruise. I believe passengers going for a cruise will now have 

to take a swab test and before they are accepted onboard 

will have to have a certificate to say they are healthy and 

do not have COVID-19 , they have beefed up the hospitals 

onboard cruise liners so there are more facilities, and they 

have reduced capacity. One aspect which we are working 

on as MMF, which has to be agreed with a lot of parties, is 

where a cruise liner comes to Malta and there is a patient 

with COVID-19. We cannot be in a situation where that ship 
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is turned away. The ship has to be accepted, measures 

have to be put in place in agreement with the health 

authorities and the ship owner and that basically means 

we take the patient to the hospital and possibly isolate 

the passengers in quarantine . These protocols have 

to be in place because it could be that a cruise line 

company may not choose Malta if they are not in place. 

Samantha Giltrow

What strengths and weaknesses of the Malta maritime 

cluster have been highlighted by the pandemic?

Michael Callus

As a strength, the aspect of digitalisation. I think we adapted 

very quickly thanks to our IT people to be able to operate 

our business from home and the terminals, for example, 

practically in 15 days did a lot of the procedures online. 

So, when it came to release of cargo from the ports, there 

wasn’t actually the physical aspect of going there with the 

paper work. This has helped a lot with not hampering the 

movement of cargo at the port. Although the ports were 

closed, the ports were actually open throughout and the 

industry still gave a service to Malta, so cargo did not stop 

– medical supplies, food supplies still kept on going and the 

port workers, the tug boat pilots etc still gave the service 

even with reduced volumes. This is something which needs 

to be commended and notwithstanding the fact that all 

this was happening between March and July, I believe we 

did not have one case of COVID-19 of any worker in the 

ports. All these companies were very responsible. So, I think 

digitalisation has been a big plus. Of course, the volume 

has been a negative but nobody anticipated the fall-out of 

COVID so we were not prepared for this and maybe this is 

another thing which we could envisage in the future. 
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Jan Rossi

Whilst I do agree that we have moved to a more electronic 

way of working, there is still a lot to be done. Many things 

are still done in paper format. However, the greatest 

strength, I believe, was people’s personal ability to adapt, 

which was excellent – and within such a short time. Even 

though there were these obstacles, everybody really co-

ordinated with the authorities and the private players, for 

the common good of the industry.

Angelique Maggi

I agree regarding all the paper documents. Contrary to 

that we were pleasantly surprised to see the procedure 

of Customs was completely online, and it became much 

more efficient and I am hoping the system remains that 

way. It has helped the movement of cargo in and out of the 

country, else everything would have come to a standstill.

Stephan Piazza

We saw that in a matter of a few days, Customs authorities 

went completely digital and Transport Malta started 

accepting scanned documents and payment via credit card. 

It goes without saying that such measures were welcomed 

with great enthusiasm amongst industry practitioners. The 

digitalisation process cannot stop here and must continue, 

going back to pre-COVID times is simply unacceptable. In 

any case digitalisation needs to be implemented in such a 

way to protect jobs and all those professionals which have 

been servicing the industry for many years. 

Samantha Giltrow

What developments have there been within the maritime 

cluster here since SMI last visited six months ago?

Michael Callus

One is the Valletta Regeneration Plan – a €35 million 

investment in which Valletta Grand Harbour the Break Water 

will be strengthened with a wave breaking protection system 

There is also a €50 million project to provide an electrical 

connection for the cruise liners. That is a massive job. I 

believe Malta Freeport also has a similar project parallel to 

this to have electricity connection for the ships. The latest 

development is a logistics park, which is an area between the 

airport and Malta Freeport and I think it is going to be a very 

interesting project. I think investment in the infrastructure has 

to be the number one priority. 

Samantha Giltrow

What are the next steps for Malta as a maritime centre of 

excellence in terms of growth?

Jan Rossi

I agree with Michael that improved port infrastructure is 

essential however that only concerns one aspect of the 

maritime industry. It is great to hear that it’s happening, and 

I really look forward to seeing it happen. But also, in so far as 

attracting substance here – actual offices being set up –other 

factors too come into play including quality housing, schools, 

domestic infrastructure, entertainment, suitable office, 

presence of locally qualified staff and others. In so far as the 

Registry is concerned, there’s the digitalisation project which, 

once launched, should really propel the Malta Flag forward.

Stephan Piazza

I agree with Jan, of course, but I would like to see a more 

tangible presence of Transport Malta and the maritime cluster 

abroad. Flag administrations such as Marshall Islands and 

Panama are extremely active with a widespread tangible 

presence across the world. I wouldn’t say that Malta has to 

replicate the model adopted by other administrations – let’s 

not forget that the Malta Flag is not run by a private entity – 

but I think the Authority needs to have a wider presence. We 

are the first Flag in Europe and sixth in the world, and now 

we have the knowledge and the expertise to move that step 

forward but. Resting on our laurels would be detrimental

Michael Callus

With regards to attracting more business, I agree with 

Stephan’s comments. Our resources are not that much, and 

Transport Malta do attend some events such as Posidonia. 

It’s not only the Ship Registry – we offer a lot of maritime 

services such as maintenance and repairs, oil and gas and 

yachting, as well as crew changes and bunkering. We need 

to do a lot of work post-COVID, that is for sure. We have to 

go to the business and try to attract it.

Samantha Giltrow

Thank you all for your time today. l
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Will remote surveys  
be the new norm?
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Classification

As the coronavirus pandemic creates significant, 
and unprecedented risks, to safe access onboard, 
SMI looks at the rise in the use of remote surveys 
and whether they will become the new norm

When the coronavirus pandemic hit the world earlier this year it literally brought parts 

of the shipping industry to a standstill. 

Crew changes were forced to be abandoned due to local lockdown restrictions 

in many parts of the world, oil prices fell off the cliff and the need to adapt to new ways of 

working had never been so great.

Many companies needed to adapt, and quickly.

One area which has seen exponential growth is the use of remote surveys, with some 

arguing they will even become the new norm. With it not being deemed safe to allow inspectors 

onboard vessels, many vessels have been granted extensions to the time for surveys 

to take place, but classification societies decided to make better use of the 

technology which was already available.

In June, classification society RINA successfully carried out what it said 

was the world’s first statutory and associated class intermediate surveys 

with the use of live streaming technologies on the bulk carrier Cielo di 

Gaspesie, owned by the d’Amico Group. The vessel was in Poland 

but involved a team of technicians in Genoa, a team from the 

flag, Liberia – connected from the US – and a team at the 

owner’s superintendent in Singapore.
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“Together with Liberia, we came out 

with the first full periodical survey of the 

hull and machinery,” said Paolo Moretti, 

CEO, RINA. “It went very smoothly.”

Mr Moretti said remote surveys were 

something RINA had started a year ago 

as part of its broader digital strategy 

based on three pillars – remote surveys 

and audits with live streaming; remote 

inspection techniques such as drones 

and robots; and data collection and 

Artificial Intelligence (AI).

Remote technologies had already 

been used for occasional surveys such 

as for damage inspections.

“It all came in very useful because 

when there was this pandemic we 

had instruments already in place,” 

said Mr Moretti.

With live streaming, he said it 

was like being physically onboard the 

vessel. The crew member using the 

App on a conventional smart device is 

specially trained in doing so, and with 

live streaming teams can take control 

of the camera at any moment.

“We can share drawings, documents 

and sketches with the officer onboard 

who is conducting the survey and we 

have the possibility to share what we 

are seeing because we are watching 

with other people like the flag and the 

superintendent, or a manufacturer or 

expert,” explained Mr Moretti.

He said the benefits of remote 

surveys included savings on travel 

costs, and connecting with experts and 

manufacturers, though a downside 

was that the survey might take a little 

longer than traditional surveys.

In the future, RINA is hoping to 

extend the remote survey solution to 

other types of vessels and is looking 

at how it can implement it on ships 

which have potentially dangerous 

areas where you cannot take standard 

electronic devices, such as tankers. 

Mr Moretti said the next step was to 

extend flag approval.

“We also always need to consider 

the type of company, owner and 

manager and also need to have 

confidence that their ships are well 

maintained,” he said.

And, while he doesn’t believe remote 

surveys will replace traditional surveys, 

he says they will play a much bigger part. 

“Another advantage of this system is that 

even if you decide to send a surveyor 

onboard, with this system you always 

have the possibility of direct connection 

with a pool of experts,” he said.

Speaking at a recent webinar 

about the rise of Tech in the time of 

COVID-19, co-organised by Maritime 

London and Lloyd’s Register (LR), 

which looked at how shipping has 

adapted quickly during the pandemic 

and how remote capability has 

supported this over the last few 

months, Andrew McKeran, Commercial 

Director, Maritime and Offshore, LR, 

said the pandemic had “definitely 

forced us all to rethink how we work”.

In terms of LR, he said the most 

notable change had been the uptake 

in remote surveys, with 25% of surveys 

now being carried out remotely – up 

10% from before the pandemic started. 

“We have been exceptionally 

happy with what we’ve seen 

from remote surveys,” he said. 

“Preparation is key. It can take longer 

to do a remote survey but what we 

are now finding is that the more 

preparation that is done beforehand 

by the interested parties is critical 

to the success of they survey being 

undertaken in the most efficient way.”

He added that while remote 

inspection techniques were nothing 

new, they had accelerated dramatically 

during the pandemic. “COVID has 

definitely forced a global routine 

change and that has made us more 

adaptable and open-minded. I believe 

we are definitely being propelled 

forward during COVID.”

However, while he says remote 

surveys are the new norm – “it is as 

simple as that” – he believes they will 

not replace traditional surveys.

Paolo Moretti
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“Surveyors will be onboard ships 

for a number of years to come. If there 

is a necessity and the remote survey 

makes sense then it’s the right thing 

to do because we can connect with 

a global network of experts. It gives 

the opportunity for others to see the 

survey in terms of crew training and 

surveyor training.”

Another panellist at the webinar, 

Simon Bonnett, Senior Vice President, 

Technical at International Registries, 

Inc which provides administrative and 

technical support to the Republic of 

the Marshall Islands (RMI) Maritime 

and Corporate Registries, said: “As far 

as the flag is concerned, if a remote 

survey is to be adequate then it has to 

essentially give us the same feel and 

feedback as a person onboard. 

“The ship operators that I have 

spoken to felt it wasn’t sometimes an 

easier task to have a remote survey but 

you can certainly use this technology 

to allow you to do surveys at a more 

convenient time such as when you are 

at sea.

“The other thing is that purely from 

an environmental aspect, if you don’t 

have to fly people all around the world 

to see things, that has got to be a 

positive way forward.”

Another classification society which 

has been embracing the use of remote 

surveys is Korean Register (KR) which 

says social distancing has made it 

impossible to send surveyors onboard 

ships. In such situations KR has been 

granting extensions for one month or 

the period of voyage to the next port, 

whichever is longer, in close consultation 

with the relevant flag administrations, 

but it s also using a range of remote 

survey techniques which do not require 

a surveyor to be onboard and have been 

conducted with authorisation from the 

respective flags. 

Since the global pandemic was 

declared it has conducted a range of 

surveys remotely including continuous 

machinery survey (CMS), three-month 

extension of shaft survey, minor 

damage survey and Outstanding 

Condition of Class (COC), or 

confirmation of repairs completed for 

deficiencies or corrective actions.

KR said the remote survey 

service had been launched over a 

year ago but since the World Health 

Organization (WHO) had declared 

a global pandemic on 11th March, 

it had successfully completed more 

than 20 remote surveys for customers 

and it would continue to work hard to 

provide the relevant services needed 

by clients to ensure they can remain 

fully operational and accessible during 

these difficult times.

KR is granting force majeure 

extensions for vessels scheduled to 

dry-dock for repairs or renewal surveys in 

the areas acutely affected by COVID -19 

and says in such cases it will liaise with 

the relevant flag administration to seek 

their agreement on the extension of the 

relevant statutory certificates as required.

It has also been prioritising the 

development and application of 

innovative information and ICT systems 

such as the use of drones to conduct 

ship surveys, ship cyber security 

We also always need to consider the type of company, 
owner and manager and also need to have confidence that 
their ships are well maintained
Paolo Moretti, CEO, RINA

mailto:kmartin%40elabor8.co.uk?subject=ISSS%202020
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certification, KR’s 3D based drawing 

approval, e-certificates and condition-

based maintenance. Since 2014, 

KR has been developing its range 

of virtual reality-based application 

systems and these now include a ship 

inspection training simulator and a 

ship crew safety training simulator.

Looking ahead, KR expects that 

as a result of the pandemic, there 

will be a significant drop in global 

trade, affecting cargo carried, leading 

to over-capacity in the market and 

subsequently increased lay-ups 

and scrappings. But with the global 

population continuing to grow, it 

expects that in the long-term, growth 

will return and as a result it is investing 

in technology to further digitalisation 

of its classification services.

Looking ahead Mr Hyung-chul 

Lee, Chairman & CEO, KR said 

he expects the “new normal” for 

classification societies to be much 

less reliant on physical surveys and 

inspections with a much heavier 

dependency on technology such as 

remote survey techniques and use of 

big data.

Meanwhile, John McDonald, 

Senior Vice President, Global Business 

Development at classification society 

ABS said they too had sought new 

ways to manage the risks to surveyors, 

along with suppliers, seafarers and 

others in the supply chain. 

And while he says COVID-19 has 

accelerated the trend towards remote 

survey and the results so far are 

encouraging, he believes owners will 

drive the pace of adoption.

“The rapid growth of remote 

survey and inspection and the 

increase in the use of digital 

technologies to complete the class 

mission is one way the industry is 

responding to the new operational 

normal,” he told SMI.

He said the advantages 

were obvious in that they mean 

classification societies can continue 

to provide some classification and 

statutory services at a distance. 

However, there are some issues to 

manage too.

“In particular, the increasing 

reliance on the ship’s crew for 

assistance with the survey poses some 

concerns,” he said. ABS recommends 

that clients allow a greater amount 

of time to conduct remote surveys to 

allow for crew rest. 

Another issue he highlighted was 

that some remote surveys require 

live streaming and this can pose 

bandwidth challenges or require the 

vessel to be in the cellular range. 

Also, mobile devices send the data 

required and these will tend to be 

hand-held rather than wearables. ABS 

is piloting several test cases applying 

cameras that take 360-degree photos.

“It should also be remembered 

that while remote survey may work well 

for some operators, it is not necessarily 

suitable for every situation,” said Mr 

McDonald. “The intent is to execute 

a survey remotely that is effective as a 

current physical attendance and this 

means the remote process takes a 

significant degree of commitment from 

the crew and the owner’s side as well 

as from ABS surveyors.”

He added: “During COVID-19, 

remote survey has become 

increasingly important. The pandemic 

has spurred companies to seek the 

operational flexibility afforded by 

digital and remote services and many 

will never look back. The business 

case has been made in terms of 

increased asset availability and 

flexibility. ABS is committed to being 

able to serve clients whatever their 

preferred mode of operation.”

What the process has taught 

the industry, he said, was that with 

the right tools, for the right survey, 

remote inspection can be equivalent 

to physical attendance. “However, not 

all surveys are conducive to remote 

operations, which is why we have 

rolled them out with careful thought 

behind each one.”

Mr McDonald said that while 

technology will continue to mature, it is 

difficult to predict with accuracy how soon 

remote survey will become completely 

equivalent to physical attendance. 

“COVID-19 created an environment 

where remote survey met the 

prevailing personal safety criteria but 

it accelerated the process rather than 

creating it from scratch. ABS started 

performing remote surveys in late 2018 

but this is the beginning of a bigger 

movement in the industry. We need to 

act collectively with rigour and discipline 

to bring new technology to the world 

fleet while also working safely; remote 

survey gives us that opportunity,” 

concluded Mr McDonald. l

Hyung-chul Lee

John McDonald
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Red Ensign Group 

Taking part were: Cameron Mitchell, Director, Isle of Man Ship Registry; Katy Ware, 
Director of Maritime Safety and Standards, UK Ship Register; Greg Evans, Global 
Director Safety and Compliance, Cayman Islands; Chris Boreham, Chief Marine 
Surveyor, Bermuda Shipping and Maritime Authority; and Samantha Giltrow, Editor, 
Ship Management International (Moderator).

Samantha Giltrow 

Welcome everybody to our first Red Ensign 

Group (Category 1) Round Table Debate. What 

do you believe the Red Ensign Group (REG) of 

flags can offer to new and existing clients that 

others cannot during the COVID-19 pandemic?

Cameron Mitchell

As a Group, our combined resources and our 

policy-making decisions on behalf of the Red 

Ensign Group have helped. Before COVID-19 

became a pandemic and affected us all 

significantly, we had already discussed, as a 

group, things like remote surveys and the use of 

classification societies’ remote surveys and we 

had put those preparations in place. So, when the 

pandemic came around, we were well-placed to 

start using remote surveys to extend certification 

that as it ran out of date and I think the network 

we have as a group is vitally important. Just to 

have someone you can talk to is very important 

to me.  The other part of it – clients and future 

clients – I think when you act well as a group 

and you show your substance as a group, I think 

that’s attractive to all businesses really and I think 

we’ve done that well through the pandemic. We 

have Katy as our permanent representative at the 

International Maritime Organization which assists 

us all greatly in the Red Ensign Group. So I think 

we have done well. 

Samantha Giltrow

Things certainly seem to have opened up 

more recently in the Isle of Man, so how are 

things Cameron? Are you now effectively out 

of lockdown?

Cameron Mitchell

We are out of lockdown apart from our borders, 

which are still closed apart from for essential 

travel such as for compassionate reasons. We are 

back to the office and we have allocated office 

space for everybody for two days of the week. We 

are now allowed to go out into the community. 

Members of the Red Ensign Group of flags (Category 1) discuss the 
current and future implications of COVID-19 and the benefits of being 
part of a group in meeting the challenges of the pandemic in a SMI 
Digital Round Table Debate 
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It’s different but I think it was timely for us. I think our 

Government reacted really well to COVID-19. We closed 

our borders early and we are coming up to 50 days without 

a new case (as of 8th July), so things are looking quite 

positive here. The critical thing for us will be when those 

border restrictions are relaxed and up until that point from 

a ship registry’s perspective it is very hard to get back to the 

complete business as usual.

Katy Ware

Things with the UK are very strange. Just to pick up on the 

question about what we can offer clients and the point 

Cameron made, I think we have got substance in our technical 

knowledge and policy development and it allowed us to act 

quite quickly with initiatives around howwe extend surveys, 

utilising remote surveys etc. As Cameron said, in my position 

at the IMO, I was able to go to IACS (International Association 

of Classification Societies) and say what does life beyond the 

three months look like? We were able to support IACS in the 

development which has now gone to the IMO. A thing we 

can offer our existing clients is this real technical substance 

which allows us to be practical and pragmatic during the crisis 

to make sure the ships keep running. I think in terms of new 

clients I think in the UK we have become flag blind when it 

comes to helping ships. It doesn’t matter what you are in, if you 

are in the UK we will help you and I think a lot of companies 

who are not with Red Ensign Group are realising there is a lot 

of substance to our capabilities to support them. In the UK, it 

is still quite vague for us. We’ve been in lockdown and we took 

the decision on 6th July that we are going to start going out 

and doing inspections, but it won’t be Port State Control. We 

have talked about it as a group and we do PSC on a risk base 

– if they are ‘clean’ ships they are quite anxious about being 

in the UK and any UK nationals going onboard. We also need 

to get back out onto our fishing vessel fleet because they rely 

on  inspections for their fishing vessel licences so it is important 

that we support them. We are also working really hard with 

keeping seafarers moving and getting them through their oral 

exams so actually it’s going to be a lot harder coming out of 

lockdown than it was when we were in lockdown. Now, when 

the guidance comes out it can be quite vague and it can be 

difficult to get clarification so it’s going to be a lot more difficult 

coming out the other side.

Chris Boreham

Coming back to what Cameron was saying, I think the 

aspect which differentiates a REG flag administration from 

others is that we are grouped with 12 other like-minded 

flags and able to work closely and collaboratively and that 

has advantages not least when we are faced with sudden 

and difficult issues concerning our ships as we were back 

in March. For example, we had a large cruise ship which 

became infected with COVID during the early stages of 

the pandemic which was out in the Pacific and we were 

able to draw on the experience of the MCA after one of 

their ships had experienced the same issues just before in 

Japan and Katy and I had a lot of discussion about those 

two vessels. I think it is this team-working approach we as 

a group can offer which other flags working in isolation are 

perhaps not able to do. As far as Bermuda is concerned, 

our headquarters are in Hamilton in Bermuda but we have 

a group of five surveyors in the UK, so we were able to split 

our resources. Bermuda has fared fairly well through the 

pandemic and now has no cases on the island. They have 

opened the airport now and are having flights in from the 

US and the UK. But there is fairly strict testing for people 

coming in so they can keep it under control. We have just 

recently been able to start going back onboard the ships 

in the Netherlands so that has been a step back to normal 

for us. 

Red Ensign Group Digital Round Table Debate
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Samantha Giltrow

So, there are definitely chinks of light starting to appear?

Chris Boreham

Definitely. We can see there is light at the end of the tunnel 

now which is good.

Greg Evans

We are pretty similar to Bermuda in that we are a British 

overseas territory. We are headquartered in the Cayman 

islands which seem to have done the right things at the right 

time and closed the borders down, but we have a substantial 

office in the UK plus we have surveyors placed strategically 

around the globe that are exclusive to us and we share those 

within the REG and we have been working for many years in 

collaboration to try and utilise each other’s survey resource 

so this gives us strength. We also have a lot of strength in our 

diversity because our portfolio between us all is so diverse in 

terms of our technical competence, so we are up there with the 

best of the best in my opinion. Prior to the pandemic and as far 

back as 2018 at the Red Ensign Group conference we made a 

firm commitment towards seafarers’ welfare and mental health 

and I think since that time we’ve been steadfast in our position 

and have been looking at many different initiatives where we 

are trying to support seafarers and what we can do as a flag 

state to promote health and welfare. This is what differentiates 

us from other flags, we have seen cases where other flag states 

have agreed to extensions of SEAs up to 17 months, I think 

that has to be challenged internationally. Spending periods of 

17 months onboard is not in the seafarers or the ship operators 

best interest.  I’m pleased that within the REG, and as an ex-

seafarer, that we hold those values in the highest regard and 

look to support our seafarers.

Samantha Giltrow

The International Maritime Organization and International 

Labour Organization have raised serious concerns regarding 

the health and well-being of seafarers and their repatriation 

as countries continue to restrict the movement of seafarers. 

What has the REG been doing to support seafarers during 

these difficult times?

Katy Ware

Ironically, when I arrived at this year’s Red Ensign conference 

I hadn’t even unpacked my suitcase before I got a call to say 

the Diamond Princess had its COVID outbreak so we have 

been working flat out on seafarers’ issues since February. As 

Chris has said, we have all pulled together and Chris and 

I have both got vessels that belong to the same company, 

so it was important that we were consistent in the approach 

we took. I think, as Greg and the others have alluded to, 

seafarers have been our number one priority throughout all 

of this, and we have done everything we can to repatriate 

and support the crews. I’ve worked very closely with IMO 

to flag cases with fellow counterparts within the embassies 

in London to see if we can get any repatriations done. 

There are a number of countries out there who are singing 

their own praises about how brilliant they are at doing 

crew changes but the reality on the ground is not what is 

being reported in the Press. Some of it has been pretty 

disingenuous. We will continue to support seafarers even 

after the crisis. 

Samantha Giltrow

Have things got any better in terms of governments acting 

now to help?

Katy Ware

No. The original hope – and the International Chamber of 

Shipping promoted this ¬- was that we would establish hubs 

around the world to do crew changes. We always hoped 

that Singapore would be one, but it has not transpired. 

Greg Evans
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Today (8th July) it has been announced that Hong Kong 

have closed down again making it much more difficult to do 

crew changes.  I had a ship that was turned away by three 

countries who said they were doing crew repatriations. I 

had a tragic story – the Chief Engineer was suicidal and we 

needed to get him off the ship. It was the French Reunion 

that finally agreed to let us change the crew over. This is far 

from over, and seafarers are really starting to suffer now. 

Samantha Giltrow

We know the suicide rate has been going up during COVID 

and there is a really big worry that it will become an even 

bigger problem than it is now.

Katy Ware

I will give you one example where one of our vessels was 

at anchor 15 miles off Malta. It was a cruise ship and they 

were perfectly happy at anchor – they were able to have 

barbecues etc.  They have been alongside in Croatia for five 

days and the mental wellbeing and morale onboard has just 

plummeted because there is no bond, they are not allowed 

to have barbecues, they are not allowed to go ashore – 

which is rightly so as we’ve got to keep the ship clean. 

Sadly, I think we will see a lot more tragedies.

Greg Evans

Most of us have quite active shipping Masters, so 

we’ve been quite involved in dealing with disputes and 

repatriation, these disputes include salaries and all sorts 

of other crewing issues. We’ve had some really good 

compliments in the Press about our involvement and I think 

that runs throughout the REG. 

Cameron Mitchell

I agree with what everyone has said but one of the real eye-

openers for me is the availability of internet access onboard 

ships. A younger generation of seafarer who, when he or 

she is on leave, has access to all social media channels, 

24/7, but we are putting them in a situation onboard a 

ship where they no longer have access to that. So, we are 

isolating them from their normal lives. As a broader picture, 

we need to start seriously looking at this. One email a week 

or access to a phone for one and a half minutes a day isn’t 

really acceptable to the modern generation. One of the 

things from our perspective in the Isle of Man is we wanted 

to do something before COVID-19 and we started trying 

to build something. We’ve done that in the REG too with 

ISWAN but we were concerned about the wellbeing of 

seafarers specifically on Isle of Man ships. We have entered 

a business arrangement with Tapiit Marine and that business 

arrangement will develop a seafarers’ app, specifically 

designed for seafarer welfare. There is no cost to the ship 

owner – we are brunting the cost of the App development 

and it will be a platform for live, interactive training such 

as Metafit, yoga, nutrition and importantly health and 

wellbeing classes as well. The other interesting bit about it 

for us is that Nautilus have agreed to help us develop the 

App. There will also be an SOS button which will connect 

the seafarer directly to the shore, to the right person – 

whether that is a port chaplain or a psychologist. Moving 

forward, we have to think about technology as more of an 

assistant as well, in getting seafarers out of cabins, so where 

we used to have bingo nights on ships, we need to get 

people back into social areas. We feel something especially 

like Metafit or nutritional classes can be done as a group. 

If you have a big flat TV screen you can live stream training 

on any subject. I think that the need for social interaction is 

something the REG is very aware of.

Chris Borerham 

I want to come back to cruise ships again, because they 

have been such a big problem for us since March in 

Red Ensign Group Digital Round Table Debate
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on any subject. I think that the need for social interaction is 
something the REG is very aware of
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Bermuda. We’ve got a lot of cruise ships and obviously 

simply by the number of seafarers involved, they have been 

a huge priority for us. We’ve been working with the owners 

of the ships as has Katy and the MCA and the companies 

have had to use the ships to ferry seafarers back to their 

home countries because of the restrictions in air travel 

and, regrettably, in some cases getting seafarers off the 

ship has proved a problem once they have arrived at their 

home countries and we have been working diplomatically 

and practically to try and assist them. We have sent letters 

to government ministers in some countries requesting 

passage for named seafarers and still it is very difficult to 

get seafarers off. There are still 20 odd ships in Manila Bay 

trying to get their seafarers back home. We are posing the 

question about what flag administrations and flag states 

can do. We mustn’t forget that it’s been made clear by 

the IMO that the responsibility lies with Member States to 

facilitate seafarers joining or leaving ships in their countries 

and the IMO has been recommending that Member 

States designate seafarers as key workers and grant them 

exemptions so that they can join and leave ships. I don’t 

think all countries have been taking that responsibility 

seriously. 

Samantha Giltrow

I suppose the problem is we are seeing all these second 

spikes in places. Do you think as these carry on it will make 

governments even more reluctant to relax measures?

Cameron Mitchell

Yes, I think you are right. I think that will be part of it but I 

think it’s been established that it is possible to have safe 

corridors and create air bridges between countries where 

you have very little interaction from leaving a ship to going 

through an airport to arriving at your destination so I think 

all of those things are possible. The really disappointing 

thing, as Chris has mentioned, is that seafarers haven’t all 

been designated as key workers. The Isle of Man and the UK 

designated seafarers as key workers fairly early on to allow 

them to continue to supply goods and move through the 

Isle of Man and the UK so it’s just disappointing that the rest 

of the world can’t come up with a solution.

Greg Evans

It seems that some governments forget the importance 

of protecting our supply chain. It’s not just about the 

seafarer either. It is the whole infrastructure surrounding 

that supply chain and maybe that is something to come 

out of COVID-19; what are our contingency plans because 

there is bound to be another pandemic, hopefully not in my 

lifetime. There is likely to be another global crisis to there 

should be an international effort, perhaps this is a matter 

for the United Nations to take on as is goes beyond just 

Maritime.

Samantha Giltrow

How do you think shipping will come out of the crisis and 

what lessons will be learned from it?

Katy Ware

I think we will come out of the crisis very slowly. We’ve got 

to keep the world’s goods moving so we have to keep 

shipping moving, and it will. But this has been a game 

changer. There are big operators that were looking at 

newbuild programmes 10 or 20 years in the future that 

have come to a grinding halt. There are a number of 

cruise operators delaying new vessels coming in, there’s 

decarbonisation – and we have to keep that moving. We 

mustn’t underestimate he fiscal impact on shipping. It’s 

going to be slow, it’s going to be tough and it’s going to be 

difficult for these operators. 

Chris Boreham

The whole shipping industry is driven by the economic 

fortunes of the countries it serves and so there are bound 

to be casualties but the cargo freight rates are quite high 

at the moment, so I think that is probably a good sign. I 

think the pandemic has begun to highlight to the ordinary 

consumer the importance of shipping which has performed 

amazingly around the world when other services which 

people rely on have been seen to come under some strain. 

Not least, it is underlining the importance of the seafarer. 

I think for flag administrations like us what’s emerged is 

weaknesses in the current legislative regime. If you can’t 

get to a ship you can’t survey it and therefore an important 

part of the safety and reliability assurance breaks down. The 

crisis has highlighted that shipping needs to start thinking 

about how it can assure the technical integrity of ships using 

Red Ensign Group Digital Round Table Debate
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techniques which perhaps replace the traditional inspection 

by surveyors. That is something we in Bermuda are starting 

to think about and work on. 

Cameron Mitchell

Picking up on Chris’s point, I think it is more or less 

inevitable now there will be a downturn in shipping and 

order books and it is already happening in the cruise 

industry. I think we will see that across a lot of sectors 

and there seems to be quite a big effort to pool a lot of 

companies. I think technology is going to be key and 

that rate of pace over the last three months and the 

development of technology has been a catalyst. People 

have really started to ramp up their efforts in seeing 

what can be done differently and seeing what remote 

technology can do. We’ve managed to complete our first 

remote periodical survey with DNV GL and although it 

was not as quick a process as it would have been had the 

surveyor been on the ship, it proved it could be done. I 

think technology will continue to move forward quickly 

now. I hope when we come out of this crisis we will look 

again about how the regulatory framework also applies 

to seafarers and identify seafarers as key workers in the 

Maritime Labour Convention for example. We really need to 

think differently, and I think that is what this has taught the 

Isle of Man Ship Registry. 

Greg Evans 

We started looking at remote surveys pretty much from day one 

of the pandemic. Prior to that we had been in discussions with 

some class societies to look at their technological capability to 

be able to carry out periodical surveys and we felt at that time 

– and confirmed by them – that it was very difficult. We ran our 

own pilot schemes and whilst we saw that there was certainly 

some potential in doing remote surveys, audits and inspections 

we are not there just yet. I think as technology evolves it will 

most definitely become part of how we do our business. 

What we have found is that it is it has some severe limitations 

including connectivity but I am sure that will improve. There are 

many benefits using a surveyor who has many senses such as 

peripheral vision as well as smell, touch, sound and awareness 

that you don’t get with an electronic device/camera which would 

be used in the case of remote surveys, at least for now. What we 

have also found is that for the person in the office co-ordinating 

this survey it is very mentally demanding which requires intense 

concentration and endurance. It is another skill level completely. 

If you look at the cost-effectiveness of that from a class or flag 

state perspective, it doesn’t work out. It’s more cost effective 

to send somebody - if they are local – to the ship. We also had 

feedback from our clients, and in some sectors of our busines 

they just don’t want it. They claim that having us onboard 

brings much benefit, through communication with the crew and 

discussing potential challenges which they find invaluable. So, I 

think it is something we will be working towards, but we need to 

approach it with caution for now. 

Cameron Mitchell

On a relatively new ship it is a lot easier but when you 

consider an 18-year-old ship there definitely isn’t, as far as 

I’m aware, the technology available to do things such as 

accurate thickness measurements remotely by drone. 

Samantha Giltrow

How else has digitalisation been helping at the moment?

Chris Boreham

Obviously for people like Greg and I where we are operating 

across two countries where would we be without Zoom and 

Microsoft Teams? We have all become experts in it in a very 

short time! We have been doing remote DOC audits and that’s 

obviously in an office not a ship, and to our surprise they have 

proved to be very successful. We don’t feel that the quality of 

the output has been degraded at all and they have all been 

received positively by our clients. Post pandemic all of us will be 

reviewing our experiences but I can see, well Bermuda anyway, 

adopting remote DOC audits into our survey regime probably 

not as a matter of course but perhaps as an option. We are 

continuing to use online application for documentation and this 

has worked well throughout the pandemic. I also think we will 

see a lot more e-certification.

Cameron Mitchell

From an Isle of Man point of view, we have been doing 

electronic certification now for over 12 months. It has been 

invaluable for us, as we have been able to work from home 

remotely and all the certification now is emailed directly to 

ships and clients. The time saving for us instead of posting out 

Cameron Mitchell
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certificates and couriering them around the world, chasing ships 

that aren’t there, has been fundamental to our drive towards 

digitalisation. As a group, digitally wise, we are progressing really 

well and I know Katy has brought in online registration. The Isle of 

Man isn’t quite there yet but we are almost there. 

Samantha Giltrow

How is the online registration going Katy?

Katy Ware

We are hoping for September for a full roll-out which is very 

exciting. We have been working in close partnership with 

Lloyd’s Register on the remote survey piece and we are going 

quite cautiously about it. As the others have alluded to, it is 

quite intensive. We are also doing remote DOCs and we have 

also developed a sophisticated system to do remote oral 

exams for seafarers which means we are getting on top of 

our backlog. It’s amazing what you can do in a crisis. We had 

planned to do this, but we went from a two-year programme to 

doing it in less than two months. 

Greg Evans 

We have carried out remote audits with similar success and I think 

that will definitely form part of our survey strategy in the future. 

One of the positives from the COVID-19 and remote working of 

staff is that we have held daily meetings with all our surveyors. You 

get to listen to all the issues in the field and work as a team to find 

technical solutions, this has been invaluable. This is something we 

aim to continue post COVID-19. 

Samantha Giltrow

Barring COVID-19 what are the main challenges you are 

facing at the moment?

Greg Evans

The main challenges we are facing as an industry is the lack 

of skilled personnel. This cuts across positions ashore and at 

sea. It is extremely difficult finding individuals with not just 

the relevant skills for the job but the relevant attributes to 

deal with the challenges of tomorrow. We need to be looking 

at initiatives to provide career progression from Cadet right 

through to Chief Executive Officer level ashore.

Samantha Giltrow

How can you facilitate that?

Greg Evans

Training establishments could become involved in this 

initiative with assistance from Governments providing 

company incentives for Cadet programmes etc. 

Cameron Mitchell

I would agree with Greg. I think the skills challenge is a 

big one. I think realistically moving forwards we are going 

to have to start training people for different roles. With 

autonomous shipping it is going to be somebody different 

that we want. My real concern is the plight of seafarers 

currently, as that is put more into the consciousness of 

young people, who is really going to want to go to sea 

looking at all the press at the moment? I suspect that 

cadet sign ups are going to drop off significantly around 

the world. I also agree that there needs to be an identified 

path. Some ship owners still think a seafarer is a commodity 

and you employ a 4th Engineer to do a 4th Engineer’s job. 

We really need to start thinking about those pathways for 

careers, so if you enter as an Officer of the Watch, there is a 

pathway to get your next certificate and a pathway to do a 

middle management course because that is basically what 

you are going to be if you are a Chief Officer. When you 

come ashore to a senior position in an office you also need 

to have soft skills as well. You need to be able to manage 

people and I think that is missing quite a lot.

Chris Boreham

The main challenge for us is when the travel restrictions and 

ship access problems ease and we try to catch up on surveys. 

Like all my colleagues across the REG, we are also working 

hard in the run up to our IMO III (Implementation of IMO 

Instruments) Code audit which was supposed to have been 

in September but has been postponed I think until early 

2021. We have to make sure all our legislative procedure and 

working practices conform with the IMO requirements and 

that’s what we’ve been working on through this period. It has 

been good in that respect, as we have had this quiet period 

to catch up on legislation, procedures and so on. We are 

looking forward to demonstrating our compliance early in the 

new year to the IMO audit team. 

Katy Ware

I would echo what other people have said about the seafarers and 

the bottomline is that SCTW is not fit for purpose as we move to 

the future. I think somebody would have to take a full package 

to the IMO table. We will work with other REG members to try 

and find an initiative and a way forward. I would also agree with 

Cameron – I don’t think that seafaring is going to be very popular 

and I think we will see some drop out rates in the colleges. We 

are going to see a skills’ crisis I do believe.  As the REG we are 

working hard to get ourselves ready for the IMO audit too.  

Samantha Giltrow

Thank you all for your time today. l

Red Ensign Group Digital Round Table Debate
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Leading liquefied natural gas (LNG) exporter Qatar 

has reserved shipbuilding slots in South Korea for the 

construction of more than 100 LNG carriers. At a time 

when the COVID-19 pandemic has created paralysis in world 

trade, and with Korea’s shipbuilders already grappling with 

the consequences of a downturn in overall newbuild tonnage 

demand, threatening the industry’s survival in its current extent 

and form, Qatar’s massive investment plan stands to re-energise 

a key area of high value production and technology.   

Through Hyundai Heavy Industries, Daewoo Shipbuilding 

& Marine Engineering, and Samsung Heavy Industries, Korea 

is globally pre-eminent in LNG tanker output. By way of pacts 

with this troika, the Gulf state has effectively secured 60% 

of world LNG carrier shipbuilding capacity through 2027, 

underpinning the strategy of covering Qatar Petroleum’s gas 

fleet requirements over the next seven or eight years.

If fully realised, the 100-plus newbuild strategy would 

command a capital cost of around Qatari Riyals 70bn, 

equivalent to some $19bn.  

The distribution of the prospective work between 

Korea’s ‘Big Three’ has not been revealed, although contract 

formalisations are anticipated in the short-term, promising the 

continuity of production so vital to shipbuilding viability and to 

ensuring the retention of skilled personnel. This next generation 

of Qatari LNGCs will incorporate low-speed, two-stroke, LNG 

dual-fuel main engines. 

The latest agreements came a month after Qatar 

Petroleum had entered into a similar arrangement with 

Hudong-Zhonghua Shipbuilding, part of China State 

Shipbuilding Corporation (CSSC), reserving delivery slots to 

the end of 2027. The provisional deal with the Chinese yard 

involves up to 16 LNGCs of 174,000m3, potentially worth 

Qatari Rayals 11bn ($3bn). This could pave the way 

to further orders for 40 or more vessels.   

Qatar’s ambitious fleet programme will support the export 

trade growth arising from current and future expansion of gas 

production and processing, and will also provide for long-term 

fleet replacements. Qatar’s primary source of resource wealth, 

the offshore North Field, ranks as the world’s largest single 

non-associated gas reservoir. The first phase of the North 

Field expansion project, announced in September 2018, will 

hoist LNG production from 77.5m tonnes per annum(mtpa)to 

110mtpa via the scheduled introduction  of four new trains by 

2025. A second phase, announced last November, will add a 

further 16mtpa, taking the total to 126mtpa by 2027.  

Qatar had put down an earlier milestone for the industry 

a decade and a half ago when it implemented a programme 

for 54 new LNG carriers. The overall investment, valued then at 

US$11bn, was entrusted to South Korean yards and comprised 

14 record-breaking Q-Max vessels of 263,000-266,000m3 and 

31 Q-Flex ships of 210,000-217,000m3, plus nine LNGCs in 

the more ‘conventional’ size range of 145,000-154,000m3. This 

ranked as the single largest merchant shipbuilding programme 

undertaken anywhere in the world since the Second World War, 

when the USA turned out 2,700 Liberty-design cargo ships. 

Released in February this year, during the early 

stages of the pandemic, Shell’s LNG Outlook 

2020 recorded that global demand for 

LNG grew by 12.5% in 2019 to 359m 

tonnes, demonstrating the 

fuel’s growing role in 

the transition to a 

LNG Carriers

By David Tinsley
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Fleet Development 
While the pandemic takes its toll on all spheres of trade, new initiatives in 
LNG shipping are building for the future. 



LNG Carriers

The 266,370m3-capacity Al Mafyar, a Q-Max LNG carrier

lower-carbon energy system. On publication, it was noted that 

“While we see weak market conditions today due to record 

new supply coming in, two successive mild winters, and the 

Coronavirus situation, we expect equilibrium to return, driven 

by a combination of demand growth and a reduction in new 

supply coming on-stream until the mid-2020s.” 

The International Gas Union’s 2020 IGU World LNG 

Report stated that global LNG trade increased by 40.9m 

tonnes to 354.7m tonnes in 2019, representing the sixth 

year of consecutive growth. Most of the additional exported 

volumes in 2019 were from the USA, Australia and Russia. Qatar 

maintained its lead position, through shipments totalling 77.8m 

tonnes, closely followed by Australia (75.4mt). The USA (33.8mt) 

overtook Malaysia (26.2mt) as the third largest exporter, and 

Russia (29.3mt) moved up into fourth place.  

Meanwhile, against the backcloth of low gas and oil 

prices, whereby sea transport costs are exerting increased 

influence on trading routes and patterns, China’s quickly 

reviving industrial production following COVID-19 lockdown 

is driving up energy demand. Australian LNG exports have 

been a key beneficiary of this revival. Over the course of April 

and May 2020, Australia emerged as China’s top LNG supplier, 

delivering a total 77 cargoes. 

With the Northern Sea Route (NSR) in the Russian Arctic 

opening up earlier than usual this year for commercial shipping 

to the Asia Pacific region, maximum advantage has been taken 

of the direct conduit to the Chinese market provided by the 

Arctic seaway for Yamal LNG. 

During May, the 172,600m3-capacity, Sovcomflot-operated 

Christophe de Margerie loaded out of  Sabetta and voyaged 

eastbound along the NSR, with a shipment reportedly destined 

for PetroChina’s Tangshan import terminal. The timing was 

significant, as commercial navigation of the eastbound section 

of the NSR normally starts when ice conditions 

improve during July. The ship 

was escorted through the most difficult part of the route by a 

nuclear icebreaker, encountering ice of up to 1.3m thickness. 

After the early re-opening of the route, a second LNGC, the 

Teekay-controlled Vladimir Voronin, took on a cargo at Sabetta 

for mid-June discharge in Tianjin. 

Both ships form part of the 15-strong, internationally-

owned fleet of Arc7-class LNGCs built in South Korea to serve 

the Yamal LNG project. These are the only vessels able to 

access natural gas producer Novatek’s Sabetta terminal in 

winter and the only gas tankers able to ship LNG eastwards via 

the NSR in the summer period when ice conditions abate but 

are still very challenging.   

The NSR allows for a significant reduction in voyage length 

for deliveries  to Asian Pacific markets, and forms a pivotal 

element in Russia’s logistic planning for energy exports and 

resource development in its harsh northern environs. l
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Our ships are bigger and more powerful, and we 

have weather experts ashore telling those aboard 

what course to steer to avoid storms, so it might be 

excusable if people afloat are less aware of the weather than 

they might have been once. And if the weather comes up 

on a screen or scrolls out of a Weatherfax machine, you can 

understand mariners being less “involved” with meteorology 

as mere recipients of somebody else’s forecasts. 

But you can argue that a mariner’s understanding of the 

weather is as important as ever, especially in the light of 

recent developments. Ocean passages are getting longer 

with slower steaming to save the planet (and the cost of fuel). 

There is a tendency to take this theme further and reduce the 

installed power of newbuildings, for environmental reasons; 

taking the maritime world back to the days of the “low-

powered steamers” and pre-war trampshipping. 

And while this is a good case for weather routeing, those 

onboard also need to be fully able to take the advantages 

of the “natural assistance” from winds and currents. It really 

does make a difference. 

It’s all very well feeding in the raw data into the 

navigational computer, which will offer the geographically 

quickest route from A to B, but it probably will not take into 

account all this hidden help that is available from the weather. 

It is sad to hear that meteorological departments around 

the world have difficulty in recruiting voluntary observing 

ships that will provide them with surface observations. True, 

we have weather satellites up there and even ocean buoys 

on station, but there remains a real need for regular weather 

surface data along the sea routes.  

Why is it difficult to get volunteer observing ships 

these days? Are people just not interested, or already 

too busy, doing too much, in undermanned ships? Do 

cost conscious accountants in head office think that the 

communication costs are too great to bear when a ships 

is barely washing its face financially? Or is there a certain 

amount of apathy, in a workforce that sometimes thinks it 

is treated as a commodity? 

Because a study of the weather, as well as being a useful 

adjunct to the mariner’s skill set, can also be something 

to promote interest on long ocean passages, offering a 

doorway into the natural world of the seas. Currents are just 

one of the natural phenomena that can be of interest – even 

delight- to the marine observer, which makes being at sea 

that much more worthwhile. 

Do the meteorological authorities – the weather offices 

looking for data from ships on passage – work hard enough 

to recruit the volunteers they need? The UK Met. Office 

was once very good at building up a relationship with their 

“reporting ships”, with their team of Port Meteorological 

Officers who would board ships and collect their weather 

logbooks, offering incentives for the best and even awarding 

handsome barographs to the masters whose ships had been 

submitting excellent records for many years. 

Perhaps best of all, was the rapport that was developed 

with a small quarterly publication called appropriately 

“The Marine Observer” that was sent to subscribing ships 

and in which their reports of natural phenomena could 

be discussed by experts. You saw something strange at 

sea and reported it, and you would receive an expert 

explanation, for instance, of the bio-luminescence, from 

an oceanographer. Strange and unfamiliar sea birds or 

fish, curious upwelling of floating lava, huge hailstones  or 

amazing variations in atmospheric pressure would be just 

some of the reports analysed by experts, and those at sea 

were better informed as a result.

Sadly the journal died the death in the 90s due to 

economies, but something of the rapport between the 

meteorologists and the seafarers was lost as a result. But 

some of the weather “suppliers” still offer useful incentives 

to mariners who will provide them with atmospheric, sea 

temperature and current data. I still have a rather nice current 

atlas dished out very many years ago by a US agency as a 

reward for sending weather data to them.

You might also argue that if the weather is getting more 

unpredictable and extreme, then the more that mariners 

know about it the better. There may be clever devices for 

warning container ship masters of extreme waves ahead, 

or the likelihood of parametric rolling that could throw the 

deck load into the sea, but there is still no substitute for 

weather knowledge as a still very relevant element of old-

fashioned seamanship. l

Weather still matters
By Michael Grey, MBE, is an internationally respected maritime commentator

Alternative Viewpoint
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» Revving the minutes

This stunning and luxurious watch is inspired by the hypercar 

that broke the 300mph barrier, the Bugatti Chiron Super 

Sport 300+. The timepiece boasts a forged carbon and black 

diamond-like carbon titanium case, designed as a tribute to 

the car’s carbon-fibre body, and the movement is made up of 

an incredible 832 parts including two accelerated triple-axis 

tourbillons made of black titanium. Limited to just 30 pieces, 

the watch also includes a decimal minute repeater and a 

mono-pusher chronograph with a reference time.

Jacob & Co X Bugatti Twin Turbo Furious 300 Watch
$580,000
jacobandco.com

» True wireless

There is a raft of wireless headphones on the market 

now and while the design of these are nothing exciting, 

we like what is on the inside. By using hybrid noise 

cancellation that combines feedforward and feedback 

technology with analog and digital processing, they offer 

exceptional noise cancellation while maintaining high 

audio quality. 

Compatible with most digital assistants, they have a 

battery life of up to 6.5 hours, with the charging case 

extending that to 19.5 hours.
 

Technics EAH-AZ70W True Wireless Headphones 
$250

na.panasonic.com

» Stylish scooter

Two of the most iconic brands, Piaggio and fashion house Christian 

Dior, have come together to create this stylish scooter - the  Vespa 

946 Christian Dior. The epitome of style, it is painted creme white, 

with gold accents and trim with a prominent Dior Oblique design 

in dark blue. The same pattern is used on the seat and there is a 

bespoke Dior carrying case which mounts to a rack on the back. 

The Vespa 946 Dior will be available in spring 2021 in Dior boutiques 

and Piaggio Motoplex stores worldwide, alongside some designer 

accessories.

Vespa 946 Christian Dior Scooter
Price tba
vespa.com

Objects of desire
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»  Eye-catching

As we are going to be travelling less for the foreseeable future, German 

luggage brand Rimowa has diversified by offering a new collection of 

eyewear which includes some fabulous sunglasses. The designs feature 

the brand’s familiar silhouettes with metal accents keeping in tune with 

its iconic suitcases. This new venture starts with a duo of sunglass styles 

— called Bridge and Rim — inspired directly by the world of aviation 

and made for travel.

Rimowa Eyewear Collection  
Price from $260
rimowa.com

» Home-working space
 

With many of the world’s workers currently working from home due to the 

coronavirus pandemic, and some set to continue this as a new way of working, 

there is a demand for dedicated workspace. Livit’s Studypod is designed 

specifically to meet this need. The pod measures around 7ft in each direction 

and is made from a composite material, with a large glass window affording 

views of nature from behind the detachable desk.  It also features oak laminate 

flooring, four downlights, and a power socket, and the simple shape lets it easily 

transition from office to yoga studio.

Livit Studypod
$13,500

Studypod.no
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» Anniversary edition

It’s hard to believe that the iconic Range Rover 

celebrates its 50th birthday this year. Still the staple of 

many a country estate, it has also become a favourite 

station wagon for the modern family. Land Rover is 

marking the Range Rover’s 50th anniversary with the 

Range Rover Fifty, limited to 1,970 units worldwide. 

Starting with the Autobiography trim, the Fifty adds 

black exterior accents and two new 22-inch wheel 

designs. Four  colours are available, with three 

“extremely limited” additional colours taken from the 

original Range Rover palette — Tuscan Blue, Bahama 

Gold, and Davos White. Under the hood is a 518 

horsepower supercharged V8. It will be in showrooms 

later in 2020.

Land Rover Range Rover Fifty  
Price tba
landrover.co.uk
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»The Shadow Friend
By Alex North
Michael Joseph

»Alanis Morissette
Such Pretty Forks in the Road
Epiphany Music/Thirty Tigers/RCA/
Sony Music

Twenty-five years ago, troubled teenager Charlie Crabtree committed 

a shocking and unprovoked murder. On the darkest corners of the 

internet, plenty of people still remember what happened: Charlie’s 

crime has attracted a dark infamy. Paul Adams can remember the case 

too - Charlie and his victim were his friends. Paul left town as soon 

as he could, and he’s never gone back. But then his mother, old and 

senile, takes a turn for the worse. Though every inch of him resists, it’s 

time to come home. It’s not long before things start to go wrong. In the 

news,Paul learns another copycat has struck. His mother is distressed, 

insistent that there’s something in the house. Someone is following him. 

Which reminds him of the most unsettling thing about that awful day 25 

years ago. 

It wasn’t just the murder. It was the fact that afterwards, Charlie 

Crabtree was never seen again...

This is the ninth studio album by the Canadian-American 

singer-songwriter who gave us such hits as Hand in My 

Pocket and You Oughta Know. It is Morissette’s first studio 

album in eight years, following 2012’s Havoc and Bright 

Lights album and has been preceded by the singles Reasons 

I Drink and Smiling, the latter being a new song written for 

the Jagged Little Pill stage musical which has been showing 

on Broadway.

As always, her vocals sound interesting, edgy and are full of 

emotion.

Review
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

»Sin
Showing from 7th October 2020 – 3rd January 2021
www.nationalgallery.org.uk

»Magill Estate 
Restaurant
Adelaide

Sin – we all do it!

Now you can grasp a unique opportunity to visualise Sin – courtesy of the 

National Gallery in London, UK. Emerging from the COVID-19 pandemic 

the National Gallery is mounting an inspired Exhibition simply titled “Sin” 

and exploring its relation to art. This story has never been told before 

apparently. Bringing together works of art that span centuries – from 

Bruegel and Velázquez to Andy Warhol and Tracey Emin – this exhibition 

explores the concept of sin in art. This exhibition looks at complex 

theological ideas and depictions of ‘sinful’ everyday behaviour that blur the 

boundaries between religious and secular art.

A concept that is universal, but at the same time highly personal, the 

exhibition asks you to define your own meaning of ‘Sin’.

Go on – you know you want to!

“Adam & Eve” 
(1526)
By Lucas Cranach 
The Elder
© The Samuel 
Courtauld Trust,  
The Courtauld 
Gallery, London
Reproduced by kind 
permission of The 
National Gallery, 
London

The beautiful setting of the spiritual 

home of Penfold wines, is home to 

the Magill Estate Restaurant, one of 

Australia’s top restaurants.

The vineyards of the Magill Estate, 

near Adelaide, provide the perfect 

backdrop for sitting and sampling 

some of the wines along with the 

contemporary cuisine created by 

head chef Scott Huggins and his 

team. While the menu changes 

regularly based on seasonality, the 

signature dishes include Wagyu 

beef with black garlic. 

A truly stunning place for fine food 

and wine.
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By Margie Collins

Accursed perfectionism Accursed perfectionism 
– why we should hasten – why we should hasten 
gently towards wabi-sabigently towards wabi-sabi

78 Ship Management International      Issue 86 July/August 2020

When you are next at a job 

interview, a psychological 

evaluation or work-related 

performance review, and you are asked: 

“What is your greatest weakness?” – think 

hard before answering. It turns out that 

a fair number of interviewees, who fancy 

themselves as high achievers, invariably 

reply: “I am a perfectionist.” It may count 

against you.

‘Perfect’ comes from the Latin 

‘perfectus’; it means completed and 

finished. Perfectionism is the apogee 

of ideal, the ne plus ultra of being free 

from faults and flaws. “We have a vision 

of perfection, which is impossible to 

attain, because our very nature as human 

beings means to be flawed,” said Victoria 

Maxwell, a mental-health advocate. 

Eighteen-year-old Jasper de Pelet 

undid the seatbelt of the VW Golf he 

was driving, at 60mph, and veered onto 

an oncoming lorry. Before making this 

fatal decision, he texted his mother: “I’m 

sorry.” While he achieved excellent exam 

results at Sherborne School in Dorset, he 

missed out on a place at Bristol University. 

“Even when I am at my happiest, sadness 

can crush me at any time,” he wrote in his 

journals. Who really knows why he took 

his own life, but at coroners’ court his GP 

said: “Jasper had high standards and 

expectations of himself.”

“My life has been nothing but a 

failure,” said Claude Monet, founder 

of French Impressionism, 

who produced over 2,500 

paintings that today sell for 

millions of dollars. In the heat 

of his creative fury when a douche 

of cold water might have done him 

some good, Monet often destroyed his 

paintings. Perfectionism breeds feelings 

of inadequacy and incompetence, of 

living up to a non-existent ideal, afraid of 

the critical scrutiny of others, particularly 

of peers. 

Van Gogh wrote streams of self-

lacerating letters to his brother Theo. 

“I’m in a fury of work for the trees are 

in bloom,” he wrote. “I wanted to do a 

Provencal orchard of tremendous gaiety.” 

Painfully insecure about getting it right. 

Wondering who would anyway care. 

“I put my heart and soul into my work, 

and have lost my mind in the process.” 

The unbearable weight of perfectionism 

creates a vision of flawlessness in the 

distant horizon that ever recedes. It has 

given rise to a host of mental-health 

problems including acute anxiety, 

depression, burnout, workaholism, body 

dysmorphia, obsessive-compulsive 

disorders, the inability to let go of the 

minutest of details. “Perfectionism,” said 

clinical psychologist Anne Wilson Schaef, 

“is self-abuse of the highest order.”

Some perfectionists hide in plain 

sight, afraid of being rumbled. “The fear 

of being exposed as incompetent, as 

frauds, 

is the 

trigger 

for neurotic 

imposture,” 

wrote 

psychoanalyst 

Manfred F.F. Kets de 

Vries in the Harvard 

Business Review. 

“Absolute perfectionists set 

excessively high goals and 

then experience self-defeating 

thoughts and behaviours when 

they can’t reach these goals...To 

some extent, we are all impostors. We 

play roles on the stage of life, presenting 

a public self that differs from the private 

self we share with intimates. One reason 

the feeling of being an impostor is 

so widespread is that society places 

enormous pressure on people to stifle 

their real selves.” They have the syrup, 

but it wouldn’t pour.

Lifestyle
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Katie Rasmussen, a researcher on 

child development at West Virginia 

University, has warned: “It’s heading 

towards an epidemic and public health 

issue. As many as two in five kids 

and adolescents are perfectionists.” 

The Times’ Jenni Russell wrote: “The 

pursuit of perfection is what makes 

us sad.” What if, she suggested, we 

don’t accept the tyranny of perfection, 

happiness or fairness to be our due; 

to accept instead that melancholy 

and disappointment are natural and 

inevitable, to take delight in lives that 

are good enough, with moments of joy, 

culture, art and philosophy.     

Maybe the exhausting pursuit of 

the best, the brightest, the highest, 

the biggest – in jobs, salaries, public 

recognition and acclaim – is only a 

Western construct.  What if there is a 

better, kinder, calmer way that does 

not lumber us with a new weariness, 

with despair, angst and melancholy? An 

enlightened way, a philosophy going 

back several centuries, in the East, that 

teaches that since nothing lasts in this 

world, then nothing can ever be finished, 

and if nothing is finished, then nothing 

can be said to be perfect.

Japan: the third richest country in 

the world; population 126m; a formal 

and respectful society, and for so long 

perennially stricken by earthquakes, 

typhoons, flooding, tsunamis, landslides; 

the target of aggressive provocations 

in Japanese-controlled areas around 

disputed islands claimed by China, and 

under constant threat of nuclear attacks 

from North Korea.   

Japan, which has the world’s oldest 

population and where taking care of 

the elderly is ingrained in the national 

consciousness, celebrates Respect for 

the Aged Day every September. The 

country’s long-term care insurance – the 

envy of many developed countries - 

provides comprehensive social cover for 

all Japanese over 65 years old. 

In a country obsessed with 

cleanliness, daily cleaning is both a 

physical and spiritual exercise in Zen 

Buddhism, which is at the heart of Shinto, 

Japan’s religion. Neighbours volunteer for 

organised regular street-cleaning events. 

“There is something very spiritual in how 

the Japanese perform their everyday 

duties – from cleaning the streets to 

standing in a queue; serving dishes in a 

fast food joint, picking dry leaves from 

their lawns. They seem to take that 

experience to a whole new level. Not to 

mention that the level of cleanliness and 

aesthetic beauty is really quite different 

from anywhere else in the world,” wrote 

Ketaki Desai on her LinkedIn platform.   

When they are stricken with a cold 

or flu, they routinely wear masks to show 

respect for others and avoid infecting 

them – underlining the importance to 

a cohesive society of politeness and 

basic good manners. No pushing and 

shoving, no loud chattering, no eating on 

public transport (unless on long-distance 

travel). Removing shoes before entering 

someone’s house; never putting money 

into someone’s hands (there are trays 

for that). The Sunday Times columnist 

Dominic Lawson recently wrote: “It is 

Japan, I believe, which should be studied 

as the model for our COVID-adjusted 

social manners. That nation’s respect for 

personal space, not to mention hygiene, 

is according to its deputy prime minister, 

the reason why it has had the lowest per 

capita rate of COVID-19 fatalities of any 

main developed economies and about 

an eightieth of what has been in the UK.”

Transience, the unalterable 

passing of time and the natural cycle 

of life – including the changing of the 

seasons – are celebrated during sakura 

season when, in April, cherry blossoms 

extravagantly bloom and Japanese, in 

thrall to their muse, cheerfully go on 

hanami – the joyful festival of enjoying 

the cherry blossoms, picnicking beneath 

their shade, travelling from place to 

place to follow their brief but beautiful 

progress in time before they, too, must 

fade and fall. “Japan,” wrote Swiss 

documentarian Karin Mueller, “is the 
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only country in the world where a flower 

can bring an entire nation to a state of 

near-sexual excitement.” 

The Japanese tea ceremony began as 

an artistic pursuit by the elite of the country 

in the late 15th Century, when tea master 

Murata Juko and his student Sen No Rikyu 

elevated this ceremonial and meditative 

practice of consuming fresh tea leaves 

into a reverential rite, where harmony with 

nature, the purity of body and spirit, and 

a humble tatami-floored space bathed in 

tranquillity prevail. 

“Although the Japanese word for the 

tea ceremony (chanoyu) literally means 

“hot water for tea”, the practice involves 

much more than its name implies,” said 

Anna Willmann of New York’s Metropolitan 

Museum of Art’s department of Asian 

art. “It is a secular practice in which tea 

is consumed in a specialised place with 

codified procedures. The act of preparing 

and drinking matcha is a choreographed 

art; the intimate setting of the tea room, 

which is usually only large enough to 

accommodate four to five people, 

is modelled on a hermit’s hut, often 

surrounded by a garden. In this space, 

participants temporarily withdraw from the 

mundane world.” 

It requires many years to master – not 

just the boiling of the water or the way it 

is poured; it is also the precise interaction 

between host and guest, people with 

nature, and the use of unrefined, neutrally 

coloured, asymmetrically shaped cups, 

bowls and water jars. An austere ceremony 

that celebrates the dying of old time, 

the birth of a new one; the peaceful 

appreciation of the moment (which could 

last up to four hours and may include a 

meal and at least two servings of tea). The 

Japanese tea ceremony is the art of slowing 

things down, removing one’s self from a 

clamorous and noisy world for something 

sublime and tranquil, restoring a sense 

of order in an overstressed universe. “It is 

great wealth,” said Lucretius, “for a man to 

live sparingly with a calm mind.” 

Profoundly intrinsic to Japanese 

philosophy is the Buddhist concept of life 

being a struggle, nature as fundamentally 

uncontrollable, the world and humans as 

imperfect, impermanent and incomplete. 

Things and humans have a life span. They 

date and sometimes break; over time they 

show wear and tear, damage, deterioration 

and decay, revealing their imperfections. 

Everything here, after all, is only for a time. 

This is the aesthetic of Japanese wabi-sabi: 

a philosophy for a perfectly imperfect life - 

the Buddhist acceptance of impermanence 

- because desire for unrealisable 

permanence and perfection only causes 

suffering and disappointment.

Wabi (the austere but elegant beauty 

of humble simplicity) – sabi (taking pleasure 

in the imperfect, in aged things that 

speak of life’s transience) is, according 

to author Leonard Koren, “the beauty of 

things imperfect and impermanent – the 

antithesis of our classical notion of beauty 

as something perfect and enduring.” Koren 

suggests we tread lightly on the planet, 

to stop our preoccupations with success, 

power and luxury, and simply enjoy the 

unencumbered life, to know when to 

let things be and to savour the simple, 

incomplete and imperfect things with a 

grateful heart.

The philosopher Alain de Botton 

contrasts our ideal of beauty and perfection 

with wabi-sabi: “Japanese sense of beauty 

has long sharply differed from its Western 

counterpart; it has been dominated by a 

love of irregularity, rather than symmetry; 

the impermanent rather than the eternal, 

and the simple rather than the ornate.”

Embracing wabi-sabi also teaches us 

that damaged things can be mended and 

transformed into works of beauty through 

kintsugi - the repairing of chipped or 

broken porcelain, china or earthenware 

with a lacquer that is sometimes mixed with 

gold, silver or platinum, turning them into 

misshapen but beautifully imperfect things, 

into works of art which, because saved, we 

end up loving more. 

In our world, old becomes invisible, 

hidden away. Bodily imperfections and 

signs of ageing go under surgeons’ 

knives. Unwilling to accept the look 

and character that time confers, the 

new ‘new’ shiny thing is madly coveted. 

Something gets chipped or broken – we 

throw it away. Sadness, disappointments, 

fears, insecurities and vulnerabilities are 

medicalised and medicated. 

It’s vain to do with more what can be 

done with less. Why gild refined gold? “We 

Japanese enjoy the small pleasures, not 

extravagance. I believe a man should have a 

simple lifestyle – even if he can afford more,” 

said Masaru Ibuka, co-founder of Sony.

“In the summer season, when soft was 

the sun” – the opening line of William 

Langland’s Piers Plowman. A time we 

always eagerly looked forward to, without 

stifling a tear for what we might have 

lost in a baleful world of sickness, want 

and death. The pleasing sound from 

the village green of the gentle thwack 

of leather on willow, rain from a summer 

cloud, nature’s empyrean fecundity. 

Before the onset of leaves bursting into 

flame and sunshine giving way to chill, 

there is hope that we can lift our currently 

overburdened and dampened human 

spirit and, wabi-sabi like, cry that this 

time, these tumults, these too will pass, 

and we can leave behind the world’s 

present disease and despair.

Wabi-sabi allows us to cut ourselves 

some slack. “Too lazy to be ambitious,” 

wrote the Japanese poet and Buddhist 

monk Ryokan. “I let the world take care 

of itself. Ten days’ worth of rice in my bag; 

a bundle of twigs by the fireplace. Why 

chatter about delusion? Listening to the 

night rain on my roof, I sit comfortably, with 

both legs stretched out.” 

When ‘just good’ is plenty good 

enough. l
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