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Welcome to 
Ship Management International

Without giving anything away, the anticipated publication in November 
of the BIMCO/ICS Manpower Report 2015 will point to a global crew 
supply industry still in need of serious attention. 

I know, for instance, that this latest instalment will move away from being just a 
numbers exercise to focusing on the key issues facing officers and ratings today: building 
a sustainable career opportunity; heightening interest among the young and talented 
that a sea career can compete for their attention with shore-based alternatives; and how 
to stop the ‘haemorrhage’ of trained talent back to the shore after serving, in some cases, 
only a decade at sea?

And it will also review some of the other challenges the industry faces concerning its 
manpower needs: increased sector specialisation, new regulatory requirements, vetting 
and other inspections and all of the work and social pressures that contribute towards 
the ‘poor social life’ that lead some seafarers to conclude that it is time to go ashore.  

But in all honesty, isn’t it about time that shipping got to grips with this annual 
or five-year (to be more precise) dilemma? Isn’t it about time that shipping across all 
disciplines started promoting and marketing the industry as a ‘must-choose’ career 
option; and isn’t it about time that the international and regional regulators really put 
the career interests of the seafarers first? No wonder today’s young people shy away from 
considering shipping as a career when they don’t really understand what is involved, and 
there still exists a mentality that seafarers are people who somehow exist outside the 
norms of normal working life.

Happy reading

Sean Moloney

Let’s sort out 
manpower once 
and for all

Editorial Director:  Sean Moloney
Journalists: Samantha Giltrow
 Catherine Varney
Regular Contributors: Michael Grey
 James Brewer
 Thomas Ország-Land
 Paul Slater
 Felicity Landon
 Margie Collins
Motoring Journalist: Rob Auchterlonie
New York Correspondent:  Rajesh Joshi
Technical Editor:  David Tinsley
Advertising Sales Manager: Karen Martin
Accounts:  Sarah Jones
Design and layout:  Mike Argles
 Sean Glies

Editorial contributors: 
The best and most informed writers serving the global 
shipmanagement and shipowning industry.

Follow me on @seanmoloney62
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Notebook

Grimaldi backs UK flag  
by moving ships

Moore Stephens reports 
small decline in 2014 ship 

operating costs

Italian ship owner Grimaldi Group has 
boosted a bid to re-boot the UK Ship 
Register by announcing at London 

International Shipping Week that it will 
be putting two of its new containerships, 
ordered for its subsidiary company 
Atlantic Container Lines, with the flag.

Emanuele Grimaldi (pictured) 
made the announcement to Sir Alan 
Massey, Chief Executive of the Maritime 
and Coastguard Agency (MCA) 

during a reception at the Foreign and 
Commonwealth Office, where plans for 
the declining UK flag were revealed.

New initiatives were launched following 
two studies which showed the flag needs to 
be more commercialised in order to remain 
competitive. They include the creation 
of a new Director of UK Register post 
and a new programme to try to boost the 
productivity of its marine surveyors.

Read the full story on page 40. l

International accountant and shipping 
consultant Moore Stephens says total 
annual operating costs in the shipping 

industry fell by an average of 0.8% in 2014. 
This compares with the 0.3% average fall 
in costs recorded for 2013. All categories 
of expenditure were down on those for the 
previous 12-month period, confirming that 
ship owners and operators continued to 
manage costs sensibly and to watch their 
cash carefully in 2014.

The findings are set out in OpCost 2015 
(www.opcostonline.com), Moore Stephens’ 

unique ship operating costs benchmarking 
tool, which reveals that total operating costs 
for the tanker, bulker and container ship 
sectors were all down in 2014, the financial 
year covered by the study. On a year-on-year 
basis, the tanker index was down by two 
points, or 1.1%, while the bulker index fell by 
one point, or 0.6%. The container ship index, 
meanwhile, was down by two points, or 
1.2%. The corresponding figures in last year’s 
OpCost study showed a rise of two points 
in the tanker index, and falls of two points in 
the bulker and container ship indices.

There was an 0.1% overall average fall 
in 2014 crew costs, compared to the 2013 
figure, which itself was 0.2% down on 
2012. Expenditure on stores was down by 
2.4% overall, compared to the fall of 1.9% 
in 2013. There was an overall fall in repairs 
and maintenance costs of 0.6%, compared 
to the 0.4% reduction recorded for 2013. 

The overall drop in costs of 0.4% 
recorded for insurance compares to  
the 0.3% fall recorded for 2013, and is 
the lowest in this category for a number 
of years. l



http://www.wilhelmsen.com/shipmanagement
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Notebook

WSM reaches 40

Pastoral case  with a modern twist

Wilhelmsen Ship 
Management (WSM), 
has expressed its pride at 

reaching its milestone 40th birthday this 
year – but President Carl Schou says it has 
been “no easy feat”. 

It has been asking all its staff to send 
in memorable photos from their time 
at the company, which will then be 

used for a special birthday edition of its 
corporate magazine.  

The company is a division of 
Wilhelmsen Maritime Services, which 
combines WSM’s shipmanagement 
services with port services, logistics, 
marine equipment and products to 
offer efficient solutions to the global 
maritime industry. 

Mr Schou said: “To thrive in third 
party shipmanagement for 40 years is 
indeed no easy feat especially when 
we have a much longer heritage of 
our parent company to live up to. We 
are in many ways very proud to have 
come this far and but will be taking a 
subtle approach to mark this 40 years 
milestone.” l

A new app has been launched by 
the Sailors’ Society to enable 
port chaplains to upload details 

of their visits to crew members in a bid to 
deliver more effective care to seafarers. 

Developed with the support 
of Augustea Group, the so-called 
‘Chapplaincy’ enables real-time activity 
reporting and maintains a history of ship 
visits and support provided to seafarers. 

Data can then be accessed by 
chaplains in other ports and can be used 
to provide ongoing care and assistance as 
the crews continue their voyages. 

The App that has been live for around 
two months, is the first of its kind and is 
made possible by access to global ship 
tracking data from MarineTraffic, which 
helps chaplains see which vessels are in 
port and those due to arrive. The result is 
more effective use of time and improved co-
ordination with other welfare organisations. 

Sailors’ Society Chief Executive Stuart 
Rivers said: “Chapplaincy revolutionises 
the way our chaplains work with seafarers, 
allowing them to respond more quickly 
and follow up with a seafarer’s friends 
and family even after the ship has sailed. 

With better communication, we hope 
to identify faster some of the issues that 
affect seafarers such as stress, poor mental 
health and fatigue and so reduce the risks 
to safety, as well as increasing efficiency 
and retention rates for ship owners.”

In the second development phase, 
the charity is working to make it available 
to other welfare agencies to provide an 
even better level of support and care to 
seafarers. It is also developing a version for 
seafarers, enabling them to make contact 
in advance of arrival at port in order to 
access welfare services. l

http://www.fogitos.com
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A seasonal fall

As ship owners and investors 
return from their vacations the 
recent turmoil in the world’s 

stock markets has raised issues that will 
seriously affect the shipping industry.

China, which unpredictably caused 
the shipping boom 10 years ago, has 
revealed that its economy and its financial 
structure are in deep trouble.

The new Chinese government, 
appointed in 2012, has exposed the 
difficulties of a communist administration 
managing an increasingly capitalist 
economy in the global markets. This, 
while it tries to root out the abject 
corruption that snowballed during the 
prior government’s tenure.

China will focus more on its domestic 
and regional markets over the next 
five years of the present government. 
Mineral and other raw material imports 
will decline along with the export of 
manufactured goods.

Optimistic analysts have suggested that 
the recently devalued Yuan will positively 
affect exports, but the demand in the US 
and Europe is not there and other regional 
currencies have also devalued.

The dry cargo markets will continue to 
suffer as the existing over-supply of ships 
will likely increase. The container markets 
will also be negatively affected as the huge 
number of new very large ships continues 
to deliver and existing large ships cascade 
down into the feeder markets.

Some major container companies 
have recently reported strong earnings but 
it is difficult to see how this can continue, 
particularly if bunker prices rise again.

Ironically the products tanker sector 
has invested substantially in more fuel 
efficient ships, but with the sharply 
reduced price of bunkers, this advantage 
has disappeared and well maintained 
older ships are now more profitable than 
the expensive new ones.

The crude markets improved with the 
sharp reduction in the price of crude oil, 
but demand has not improved and as re-
routing stabilises along with the increase 
in Middle East refining capacity, the new 
ships will struggle while the older ones 
will be marginally profitable.

Overall the Chinese problems are 
not the sole issue. The global economy 
is in deep trouble and those shipping 
companies that work more closely with 
cargo interests will survive. Those that are 
operating in the spot markets and chasing 
raising ship values will fail.

Finally the great unknown is the 
future of the Asian shipbuilding industry. 
The major Korean and many of the 
Chinese yards have recorded huge 
losses. There are plenty of ships of all 
types in existence and with the youngest 
fleet in modern history the shipbuilding 
industry needs to sharply reduce its 
capacity not its prices. l
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First Person
The Sheth brothers

Great Eastern 

During the course of the last 
seven years that has seen the 
global shipping industry pass 

through one of the worst recessions in 
living memory, India’s largest private 
sector ship owner, Great Eastern 
Shipping, has regularly churned out 
annual reports that have not had 
recourse to the dreaded red ink.

Indeed, there may have been a 
diminution of profit, year-on-year, 
but there has never been a loss in any 
of these seven years. And dividends 
have been consistently maintained 
at a satisfactory level, with the lowest 
payout in the last four years being 61% in 
fiscal 2014-15. Even in 2008-09, which 
was the worst year for shipping in this 
millennium, a token dividend of 10% 
was paid out.

“One major factor in our continued 
financial health was that we were never 
excessively leveraged. We never were in 
a position where we expanded beyond 
our means,” said Great Eastern’s soft-
spoken Vice-Chairman and Managing 
Director Bharat Sheth, who shuns the 
media spotlight, and almost never attends 
shipping conferences or exhibitions.

“A second reason was that we very 
swiftly divested a considerable chunk of 
our asset base. We had got rid of assets 
worth roughly $550m-600m across 
the board by 2008. We sold crude oil 
tankers, dry bulk vessels and some 
offshore vessels, and reduced our capital 
commitment significantly.”

Bharat claims the company also had in 
the bag some good charters that had been 
fixed in better times – in 2007-08, just 

before the global financial meltdown. 
“In addition, we approached some 

of the shipyards where we had placed 
newbuilding orders; and, at a price, 
cancelled those orders,” he said. “There 
were some deals in which we did not take 
a loss, while in others, we took a marginal 
loss. In short, we were very quick in taking 
what could be termed ‘small haircuts’. All 
these factors helped us stay afloat.”

Yet another uplifting factor in Great 
Eastern’s profit-and-loss statement was 
the contribution of its offshore subsidiary, 
Greatship Limited, run by Bharat Sheth’s 
younger brother Ravi. 

Formed in 2006, shortly after Great 
Offshore, run by cousin Vijay Sheth, 
was spun off from the parent, following 
a disagreement on its running, 
Greatship today has 22 vessels in the 
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water, with most being newbuildings 
by Singapore’s Keppel, Norway’s Aker 
and Sri Lanka’s Colombo Dockyard 
between 2007 and 2010.

It is the performance of the subsidiary 
that has contributed heavily to the health 
of the parent’s balance-sheet during the 
lean years – to the extent of 70% of the 
consolidated profit in 2012-13.

Indeed, as the offshore sector faces 
uncertain times today in the wake of 
plummeting oil prices, 2012-13 may have 
been the best year in Greatship’s short 
history, with over 100% improvement 
in profit over the previous year. Even 
2013-14 witnessed a compound growth 
of 70% in net profit, compared to 2012-
13, but the momentum has come down 
appreciably in 2014-15.

The last seven-year downturn was 
not the first hurdle that Great Eastern 
faced, and surmounted, in its 67-year 
history. The company was launched in 
1948 by two families – the Sheths (some 
of who used the surname ‘Mulji’) and 
the Bhiwandiwallas – under the ‘AH 
Bhiwandiwalla’ flag, to help expand the 
reach of their trading businesses.

The company owed much to the 
entrepreneurial genius of Vasant J Sheth. 
From providing sea-logistics support in 
its initial years to venturing into tramp 
shipping, to diversifying into offshore 
oilfield services, much against the 
industry norms, Great Eastern often swam 
against the tide; and in the process, turned 
the tides in its favour.

In 1952, one of the next generation 
of Sheths, the then 20-year-old Kanu, 
joined the company, and rose gradually 
to become Deputy Chairman and 
Managing Director in 1975. He took over 
as Chairman and Managing Director 
in 1992, and guided the company in its 
strategic and decision making policies.

Kanu ceased to be whole-time 
Director of the company in September 
2014, though he continues to be 
Chairman of the board. His eldest son 
Bharat, who had joined Great Eastern as 
a 23 year old in 1981 after graduating in 

Economics from St Andrew’s University, 
Scotland, became Managing Director 
in 1999, and was additionally appointed 
Deputy Chairman in 2005. 

“In the initial years of my career, I 
worked closely with my colleagues at 
Great Eastern, and gained expertise in 
chartering and sale & purchase activities, 
which remain the most intricate part of 
the shipping business,” said Bharat. “Along 
the way, I learned the value of being 
conservative; that trait has remained with 
me throughout my career.”

The company today enjoys a 
formidable presence in the international 
maritime industry. The shipping 
business operates under two major 
heads – dry bulk carriers and tankers. A 
sizeable number of the tankers enjoys 
approvals from oil giants like Shell, BP, 
ExxonMobil, Chevron, Texaco and 
Totalfina, to name but a few.

“Our tanker division has earned 
the status of being the most preferred 
shipping service provider, and our 
clients will vouch for our reliability,” said 
Bharat. “We have maintained a finger on 
the pulse of the global market, and we 
have a thorough understanding of the 
ever-evolving market needs. We are thus 
able to deliver on our commitments, 
successfully and satisfactorily.”

Nevertheless, during a period when 
the dry bulk index has plumbed new lows, 
what has kept Great Eastern profitable has 
been its offshore subsidiary, Greatship – 
which might not even have existed but 
for a difference of opinion between the 
Sheth cousins over the manner in which 
its erstwhile subsidiary, Great Offshore 
Limited, should be run.

The irreconcilable differences between 
the Sheth cousins (Vijay is the son of 
Kantilal, brother of founding father Vasant 
J. Sheth) induced a divorce in 2005 – the 
hiving off of Great Offshore. Within a few 
months – in March 2006, to be exact – a 
new offshore subsidiary, Greatship Ltd, was 
in place and ready to roll.

“There was virtually no time lag 
between the completion of the court 
process for divestment of Great Offshore, 
and the launch of Greatship’s operations,” 
said the unassuming Ravi, a post-graduate 
in Business Administration from Babson 
College, Wellesley, who joined Great 
Eastern as a 28 year old in 1989.

“We started modestly, with the 
purchase of three secondhand platform 
supply vessels (PSVs). Had we gone the 
newbuilding route at the time, it would 
have been a strain on the company’s 
finances, because, once you build up a 
fleet, you have monthly fixed overheads.”

Those three, incidentally, remained 
the only secondhand vessels that 
Greatship purchased. The following year, 
the company embarked on an ambitious 
newbuilding programme, placing orders 
for 13 new ships.

“At the time, the market was 
overheated, and there was a shortage of 
shipbuilding slots,” said Ravi, who was 
given the twin roles of Executive Director 
of Great Eastern and Managing Director 
of the new entity Greatship.

First Person
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“All the good shipyards were 
jampacked. We ordered two platform 
supply vessels (PSVs) from Aker of 
Norway, and were actually instrumental 
in turning Colombo Dockyard from a 
predominantly shiprepair facility into a 
serious ship builder. They eventually built 
11 vessels for us.”

Before 2007, Colombo Dockyard had 
mainly constructed small vessels like tugs, 
barges and similar craft for the Maldivian 
Navy. The first 68-metre vessel that the Sri 
Lankan yard built for Greatship was the 
largest ever built in that country. 

Today, nine short years after its 
inception, Greatship is the number one 
offshore services provider in India, leaving 
Great Offshore struggling with losses on 
its balance-sheet.

The company boasts a 22-strong 
fleet – seven 80-tonne anchor handlers 
(AHTSVs), four D-class PSVs with the 
standard UT-755 design, two M-class 
multipurpose vessels built by Keppel 
in Singapore (Greatship had four 

initially, of which two were sold), two 
150-tonne AHTSVs built in Indonesia, 
and six R-class remotely operated 
vehicle support vessels (ROVSVs).

The company also owns a new 
P-class PSV, a slightly larger version of 
the standard PSV. It also has four 350-
feet four-legged cantilevered oil rigs, 
of which the youngest only joined the 
fleet earlier this month.

“We were lucky in the correct 
utilisation of our offshore support 
vessels, and our bottom-line was further 
improved by the addition to the fleet of 
our third rig in February 2013,” said Ravi. 

Greatship, though, has no plans of 
adding to the fleet in the foreseeable 
future. Crude prices have come down to 
such an extent that prospecting for oil is 
not proving a very profitable proposition. 
Exploration and production activities 
worldwide have slowed to a trickle.

“Every offshore services company, 
without exception, is in trouble at the 
moment,” said Ravi, who earlier this year 

resigned his position as Executive Director 
in Great Eastern Shipping, in order to 
concentrate all his energy on Greatship. 

“Currently, we are forced to wait and 
watch. If this low price in oil continues 
for a year, there will be a bloodbath on 
the streets, and a lot of people going 
bankrupt.” 

The one good thing that has 
happened as a result of the sagging 
global oil prices, according to Ravi, is 
that weak offshore players are being 
forced out of the market. A number of 
vintage offshore assets are moving in 
the direction of the scrapyard.

“The next one to two years will 
witness a lot of scrapping of old 
offshore assets,” said Ravi, who retains 
his directorship of another offshore 
subsidiary, Greatship Subsea Solutions 
Singapore Pte. Ltd. “We have been lucky 
in that we have a young and modern fleet, 
and reasonably healthy contract coverage. 
In addition, we are not over-leveraged on 
debt, so remain fairly well positioned.”

http://www.iomshipregistry.com
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However, even though the offshore 
services market is going through a slump, 
other sectors in the shipping industry are 
definitely looking up. The tanker sector 
has become much more profitable, and 
even the dry bulk segment is showing 
signs of a revival. And these signs have not 
been lost on Great Eastern.

The company has gone back to the 
shipyards, and recently placed orders 
worth $400m which will add 450,000 
dwt to its 30-strong fleet, that aggregates 
2.4m dwt, and includes eight crude oil 
carriers, 12 product carriers, nine dry bulk 
carriers and one LPG carrier.

Considering the size of its balance 
sheet, Bharat terms the company’s 
ordering as ‘moderate’. Around $200m 
is being used for five vessels, comprising 
four Kamsarmax bulk carriers (three 
being built at Jiangsu New Yangzi 
Shipbuilding, China; and one at Tsuneishi 
Shipbuilding, Japan) and one modern 
50,000 dwt medium-range (MR) tanker, 
being built at STX Shipbuilding.

“We had actually ordered three MR 
tankers with STX’s Dalian facility in 
China, but the yard slipped into financial 
difficulties, and two of the tankers had 
to be cancelled,” said Bharat. “The third 
one was moved to STX’s Korean facility. 
The remaining $200m was spent on 
a newbuilding jack-up rig, which was 
ordered in 2012, and delivered to us in 
February 2015.”

A unique feature of this 
conservative outfit is the fact that it has 
always been conscious of the valuation 
of its assets. If one looks at the four 
dry bulk vessels it has ordered, it can 
be seen that its point of entry into the 
market was attractive. 

“At those rates, our downside risk was 
pretty limited,” said Bharat. “Nobody can 
really anticipate the direction in which 
the market will move, so we concentrate 
on entering any sector where we will get 
trading returns, and also where we think 
the newbuilding cost of a similar asset can 
only go up in the future.

“Great Eastern pulled Rs 15-17bn 
($250-280m) out of shipping in 2006, 
and invested it in oil and gas; and it is only 
fair that we have reaped the returns, to 
the extent of 25-28% per annum. Had we 
invested the same amount of capital in 
shipping instead, it would have shown a 
negative return today.”

For the foreseeable future, Bharat 
expects average earnings from shipping 
over a 12-month period to move in a 
narrow band with a 10-15% variance. 
Earnings from oil and gas, after having 
peaked in 2007, are expected to remain 
either where they are now, or soften 
slightly.

“Eventually, this game is about how 
sensibly you allocate your capital,” he said. 
“Last year, we saw dry bulk values drop 
about 25%, product tankers sink 15-20%; 
and then, a very slow recovery this year. 
From where we are positioned today, we 
would welcome a softening of the market, 
because we could then invest at the lower 
end of the cycle!” l
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How I work

Business at ship repair yard 
Gibdock has been on the rise 
for the last eight years – despite 

ongoing struggles with finding young 
engineers interested in the ship repair 

trade coupled with the challenge of 
dealing with the reduction in  
oil prices. 

Taking over the management of the 
company he has worked for over the 

last 17 years is no mean feat for Richard 
Beards – and he believes the success is 
down to the dedicated staff it employs. 

The Gibdock MD, who has lived in 
Gibraltar for 23 years, started working 
for the company in 1998 as Financial 
Controller. He was then promoted to 
Commercial Director in 2008. He took 
on the role as Managing Director in 
February, 2012. 

In his two-year reign at the top, 
he has faced challenges including the 
struggle to attract young people into the 
ship repair industry and the reduction in 
oil prices head on. And the company is 
now reaping the benefit, with its profits 
rising year-on-year. 

But with not enough staff coming 
into the business to start building their 
careers how can Gibdock build for 
its long-term future and operate as a 
sustainable business?

The company has invested heavily in its 
apprentice scheme over the last few years 
and currently has nine apprentices going 
through its four-year training programme.

The married father of two young 
children, aged nine and five, said: “One 
of the things we have heavily invested 
in is our workforce. We realise the 
importance in finding young fresh 
engineering talent. It is a big struggle for 
us as a ship repair company and I think 
the engineering industry in general to 
find young aspiring engineers. We are 
doing lots of work with the government 
and schools to try and encourage young 
people to join the ship repair business. 
But I think a lot of young people are 
choosing an office job over a more 
labour-intensive job. They seem to 
prefer jobs like an optician or a lawyer. 

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

Richard Beards
Managing Director of Gibdock
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These young people are going to be 
doing our jobs in 20/30 years’ time and 
I think it’s really important to be pro-
active and try to get them interested 
before they decide what career path 
they are going to take.”

Gibdock picks up a lot of its business 
from container ships, ferries and cruise 
liners. It covers all types of repairs, 
maintenance and small conversions. 
They include repairs to collision damage, 
modification of a vessel, mechanical 
work, paintwork and coating systems. 

The Gibdock yard is made up 
of three dry docks – one of which is 
panamax-sized – which covers 1,000 
metres of wharf space. It employs 220 
people who are all British Gibraltarians 

Although Gibdock carries out work 
on all types of ships it has several legs 
to the company where the majority 
of its business comes from. They are 
container ships, ferries, cruise ships, off-
shore vessels, and dredgers which come 
in phases. 

Mr Beards added: “What comes in 
does change throughout the year. There 
are times in the year that you don’t 
see cruise ships and ferries. Summer 
is obviously their busiest time, so it’s 
not often that they will come in for 
work when demand is so high. About 
70% of our work comes from repeat 
business. We have built our reputation 
around our promise to get the vessel 
back to the client on time. That is very 
important to us and is something that 

sees our clients coming back to us. We 
have received our ISO 9,000 and14,000 
certification. We are producing high-
quality products and that has also seen 
us secure some high-end work. 

In the last couple of years, Gibdock 
has landed a significant amount of 
business from leading ship owners and 
managers in Germany, which include 
being chosen to work on one of Peter 
Döhle Schiffahrts-KG 1,730 TEU-
capacity geared containerships. 

The oil and gas offshore business 
is also another part of the business and 
Mr Beards says they have felt the impact 
from this sector since the reduction in oil 
prices came in. 

One of the things that makes 
Gibdock different from its competitors is 
the fact that it fully employs its own staff. 

Explaining their staffing policy 
Mr Beards said: “We don’t outsource 
any of our work, which I think is quite 
rare compared with other ship repair 
companies. Everything we do is carried 
out here in the yard. And everyone who 

works here is a Gibdock employee. If we 
have a lot of work on we will sometimes 
take on some supplementary staff short 
term but they would still work for us 
here at the yard.”

The ship repair company has a 
long history having its first ever vessel 
docked more than 100 years ago in 
1902. It began running as a commercial 
shipyard in 1984 after it changed from 
an MOD shipyard. 

In the last year it invested half-a-
million pounds in a new pre-fabrication 
facility – a specialised area for land-based 
fabrication projects. The facility called 
Pad 1, means the team can now fabricate 
substantial sections of a project and 
assemble specialist equipment prior to a 
vessel arriving.

According to the MD, Gibdock 
is now able to carry out retrofit work 
including exhaust gas cleaning and 
ballast water system installation. The 
facility also means staff can carry out 
conversion projects. 

Gibdock is a growing business 
and Mr Beards sees it building on its 
strengths over the next five years and 
says the company is even looking for 
another yard located elsewhere. 

He said: “We are always looking 
for ways we can improve and expand 
the business. Something we wouldn’t 
be afraid of doing is taking on another 
shipyard. This is something we have been 
actively looking at for a few years but the 
right opportunity hasn’t arisen.” l
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An injection of fresh young 
blood is what was behind 
the decision for Univan and 

Anglo Eastern to merge - new colleagues 

Peter Cremers and Captain Bjorn 
Hojgaard have revealed. 

The new bosses of the new 
Anglo-Eastern Univan spoke to 

SMI after the news broke that the 
two companies were joining forces 
– making it one of the largest ever 
mergers of independent, third party 
shipmanagement companies.

Mr Cremers admitted he was looking 
for a replacement and that the merger 
meant he could take more of a back seat in 
the company – but he jokingly insisted he 
is “still the boss”.

He said: “The attractive aspect for 
us is at two levels. First at shareholder 
level which means that we welcomed 
the Univan shareholder as a long-term 
investor in shipmanagement.

“Basically the move has resulted 
in a very stable, committed team 
of shareholders dedicated to 
shipmanagement and its future in 
shipping. As you know, I was in the 
market to find a new CEO for the 
group because we have a lot of plans 
which need a little bit of young blood 
to bring that forward as well, and there 
is Bjorn. 

Peter Cremers and Bjorn Hojgaard
Anglo-Eastern Univan
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“So basically the companies are thinking 
quite similarly. It was a good match between 
Bjorn and us. Also from this side it was 
actually relatively easy and obvious.”

Capt Hojgaard joined Univan as 
Chief Executive Officer in January 2012. 
Previously he served most of his time at 
sea as a deck officer in Maersk Line before 
he became Captain in 2000. He was 
part of an exclusive working group that 
designed the world’s first 12,000+ TEU 
container vessels. 

For most of his professional life he has 
been involved in shipmanagement and 
his former roles have included Managing 
Director of AP Moller-Maersk Singapore 
between 2000 and 2002 managing mainly 
third party-owned tonnage and MD of 
Thome Ship Management between 2008 
and 2012. 

Started in 1974, the Anglo-Eastern 
Group was a home grown product and 
took off as a third party manager soon 
after Belgian executive Mr Cremers, with 
a degree in naval architecture,  joined in 
1985. Marcel Liedts soon joined Peter on 
the management team and, under their 
leadership, the managed fleet steadily grew. 

Univan Ship Management was started 
by the late Captain Vanderperre, often 
referred to as the ‘father of ship management’ 
and under whose guidance many successful 
ship management executives owe their 
careers today. Former Maersk Captain 
Hojgaard was appointed CEO in 2012 and 
has overseen significant change. In the past 
few years Univan has refocused its efforts on 
serving first class ship owner clients and has 
seen rapid fleet growth.

The shake-up of Univan and the 
creation of the new Anglo-Eastern Univan 
Group will see Capt Hojgaard step into the 
role of Chief Executive and Mr Cremers 
act as Executive Chairman; Marcel Liedts 

as Chief Operating Officer and Mark 
Stevenson as Chief Financial Officer.

The new colleagues say it was a natural 
progression to merge and was a decision 
that was reached with relative ease. 

Capt Hojgaard said: “These people 
that I’m sitting with here were the ones we 
admired for a very long time; they were in 
many ways what we were trying to emulate. 
Peter and myself and the extended team 
here have built a first class reputation by 
taking the longer view with our customers, 
putting the customers’ interests first and 
just upholding really high quality. In many 
ways for Univan this was a declaration of 
the path we were already on. 

“We would have had to go through a 
multi-year programme with investing in 
operation centres all over the world and 
new training facilities, cadet schools, etc,  
and all that came with the advantage of 
having the best colleagues in the industry 
and a first-class reputation. From Univan’s 
perspective, it was a very easy decision. “

Both men also revealed that there are no 
planned redundancies on the cards and the 
group hopes to remain the size it currently is.

Capt Hojgaard added: “We are the 
size we are. In terms of how we are going to 
operate, for now, nothing has changed really. 
Right now our focus is on making sure this 
transition is managed without any changes 
to the way the ships are run or the way the 
interface with the customers is handled. 

“Shipmanagement is all about attention 
to detail and we are making very sure that 
we put the customers’ needs first in this 
combination of forces. That’s what we 
mean by priority – what can we do for the 
customers, what can we do for the ships? We 
have quite a big forward programme so we 
are going to need all the good forces of both 
companies to pick up more business over 
the next six to 12 months. “

Talking about the future, Mr 
Cremers explained: “We have such a 
forward programme of ships coming 
into Europe, as well as Singapore and 
Hong Kong, we look forward to having 
additional resources actually and an 
additional platform to work from. This 
is not driven by cost, this is driven by 
shareholders, by management teams, by 
a common belief in the future and by 
having additional resources available to 
use them as and where the best they  
can be used. 

“Your clients are expecting much more 
from you than in the past. The back office, 
data processing and data back to clients - all 
that is easier with bigger fleets. There we 
have some possibilities to be even more 
than we did in the past. On that score we 
still need to take stock of where we are 
today and where we want to be in five years’ 
from now. This is a meeting of people and 
minds and we are not yet there.” 

Capt Hojgaard believes the company 
is “stronger together”.

He said: “We just have more 
competence and more capabilities, a wider 
footprint, better training, etc.  Invariably 
what we are very focused on is the individual 
customer and the individual ship. Anyone 
in the shipping business should be careful 
of trying to put bits of square paper into 
round holes. And certainly we have a shared 
mindset about providing a top notch 
personalised service to each customer and 
making sure that each ship matters. I do 
believe that we get more strength by building 
those personalised services. 

And talking about the management 
team Mr Cremers joked: “The group will 
be run by a management committee of a 
few people and that’s the way we’re going 
to do it. And of course at the end of the 
day I’m the boss, you know that.” l
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While South Korea’s leading shipbuilders continue to 
sustain the industry’s high technological standing, 
maintaining leadership over Japan in terms of 

the scale and the value of the order backlog, Japanese yards 
are showing their mettle this year in their stronghold fields of 
merchant vessel construction. 

Through a revitalised offering of enhanced efficiency designs, 
coupled with the weak yen, there has been a recent acceleration 
in the work flow to Japanese shipbuilders, seemingly ever-
resilient in the face of Korean and Chinese competition.

In the three major market sectors, that is to say bulk 
carriers, tankers, and container ships, there appears to be little 
opportunity for yards to increase prices beyond the current 
relatively low, and in many cases unprofitable, levels. The 
downturn in offshore-related contracts plus renegotiated 
deliveries, in the aftermath of the drop in oil prices, has been 
a particular blow to Korean builders, whose strategies of 
developing higher added-value areas of business have had a 
strong offshore focus. 

Hyundai Heavy Industries (HHI), Daewoo Shipbuilding 
& Marine Engineering, and Samsung Heavy Industries, the 
three leading players in Korea, are struggling with huge losses, 
afflicted by comparatively weak shipbuilding prices, and by 
deferred deliveries and curtailed ordering of offshore vessels 

and equipment. However, a determination to overcome current 
difficulties is reflected in increased application to added-value 
sectors of the market, and by new technological endeavours 
directed at both ‘products’ and production.   

The fact that ‘blue-chip’ owner Maersk has entrusted Korean 
yards with $2.9 billion-worth of orders for 20 boxships in 
recent months is testament to proven contractual performance 
and product quality, and to Korean targeted business strategy.  
Following the award to Daewoo of 11 ‘mega’ container  ships of 
19,360 TEU capacity, plus six options, HHI was entrusted with 
nine, trade-versatile 14,000 TEU newbuilds, plus eight options.  

Korea’s long-term vision and propensity for investing in 
digital technologies across the industrial spectrum is exemplified 
by a recently forged collaboration to design and develop the 
concept of a ‘connected smart ship’. In essence, the initiative is a 
response to the challenges and opportunities presented by the 
phenomenon of ‘big data’, in conjunction with sophisticated 
data analytical techniques, to offer the market more competitive 
designs of tonnage. 

The connected smart ship will be developed using a 
combination of the shipbuilding and manufacturing expertise of 
HHI and the digital know-how and shipping market experience 
of the US-based technology services and management 
consultancy group Accenture.
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Using a network of sensors built into a vessel, ship owners 
will be able to capture a range of ship voyage information 
including location, weather and ocean current data, plus 
shipboard equipment and cargo data. This will allow real-time 
monitoring of vessel status and condition, and data-driven 
decisions that support more efficient operations. 

Complacency has always been anathema to Korean 
shipbuilders, and the industry’s determination to consolidate its 
premier global position in LNG carrier construction is illustrated 
by a proposal for a mould-breaking, gas turbine-powered design 
offering the merit of IMO Tier III emissions compliance. 

Developed by HHI in collaboration with GE Aviation & 
Marine, the 174,000m³ capacity LNG tanker is distinguished 
by its adoption of GE’s combined gas turbine electric and steam 
(COGES) system. Running on natural gas fuel, the gas turbine 
installation promises not only fuel efficiency but also much 
reduced atmospheric pollution, obviating the need to fit additional 
equipment to treat exhaust emissions to the Tier III standard. 

In addition, the gas turbine is 60% lighter than conventional 
machinery of equivalent power, yielding lower operating and 
maintenance costs, and incurs lower noise and vibration. It is 
claimed that the COGES-equipped vessel would save its owner 
or operator an estimated 20bn Korean won (about $17m) over 
a 20-year period. Lloyd’s Register has granted an approval in 
principle (AIP) for the design. 

HHI is pursuing further technological cooperation with the 
aim of extending the gas turbine-based system to other tonnage, 
including large container ships.   

South Korea’s home-grown, KC-1 membrane containment 
system is set to make its seagoing debut within the next two years as 
part of the next stage of LNG carrier fleet development implemented 
by natural gas utility Korea Gas Corporation (KOGAS). The KC-1 
collaborative initiative offers an alternative to foreign containment 
system designs and to the licence fees which they incur.

KOGAS has awarded contracts to Daewoo and Samsung 
for a total of six 174,000m³ LNG carriers to be deployed over 

a 20-year period in the transportation of shale gas from the 
Sabine Pass terminal in the US to Korean reception terminals.  
Four of the vessels will be built by Daewoo using an established 
membrane tank system, but the two ships to be constructed 
by Samsung, and set for completion from 2017 onwards, will 
provide the first applications for the KC-1 technology. 

The KC-1 solution was devised by KOGAS in collaboration 
with Daewoo, Samsung, and  Hyundai Heavy Industries, and 
has drawn on know-how from Korean subcontractors and 
universities. The development project has been backed by the 
Korean Ministry of Knowledge Economy. Although Korean 
shipbuilders are the commanding global force in LNG carrier 
construction, the industry says that royalties equivalent to around 
4-5% of newbuild prices are having to be paid to foreign licensors 
of the core technology of cargo containment. 

KOGAS and the three shipbuilder co-developers have taken 
steps to establish a joint venture to sell and build KC-1 systems. 
This would signal new competition for the pre-eminent force 
in the membrane containment market, French engineering 
company Gaz Transport & Technigaz (GTT). Besides their 
collaboration in KC-1, Samsung, Daewoo and Hyundai have all 
devised their own, alternative containment designs over recent 
years, although no orders have been attracted. A common thread 
has been the aim for boil-off rates below 0.1% per day.

Imabari Shipbuilding and Mitsubishi Heavy Industries 
(MHI) are pivotal figures in the Japanese challenge to Korea’s 
pre-eminent stance in the LNGC newbuild market. 

Two LNG carriers that will be among the biggest to navigate 
the enlarged Panama Canal have been contracted by the Spanish 
shipping company Elcano from Imabari. The order was transacted 
in cooperation with trading house Mitsubishi Corporation and calls 
for the 178,000m³-capacity  sisters to be delivered in 2017, a year 
after the scheduled completion of the canal expansion programme.

Each of the tankers will be powered by MAN low-speed, 
dual-fuel gas injection diesel engines driving twin propellers. 
Incorporating high-pressure gas supply systems, the ME-
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GI machinery specified offers a 40% improvement in fuel 
consumption relative to conventional steam turbine plant, the 
once predominantly favoured propulsion system for LNGCs. 

Besides the long-term trading benefits of the increased cargo 
intake conferred by designing to the new Panamax parameters, 
the GTT Mark III cargo tanks will ensure a boil-off rate of only 
0.1%, compared with 0.15% for earlier ships, ensuring greater 
delivered cargo volumes. 

The latest newbuild deal landed by MHI, acting in concert 
with Imabari Shipbuilding through the joint enterprise MI LNG 
Company, entails two 180,000m³ LNG carriers encapsulating 
MHI’s evolutionary Sayaringo STaGE design. This features a 
cargo tank cover that is integral with the hull and an innovative, 
hybrid propulsion system. The breadth of nearly 49m provides 
for passage through the new Panama locks, bestowing operating 
flexibility to meet the demands of North America’s emergent 
shale gas export trade. 

Chubu Electric Power Co is the prime mover in the scheme 
for the two ships, one of which will be operated in a joint 
venture with Mitsui OSK Lines (MOL) and the other in a joint 
undertaking with NYK Line. On anticipated handover in 2018, 
both will be mainly engaged carrying gas from the Freeport LNG 
Project 1, in which Chubu has a stake. 

Each carrier embodies four apple-shaped tanks, derived from 
the Moss spherical design, enclosed by a cover integrated with 
the hull structure, making for a lighter vessel with undiminished 
structural integrity. The components of the innovative STaGE 
propulsion system are a highly efficient Mitsubishi ultra steam 
turbine (UST), a dual-fuel diesel engine operable on both gas 
and oil, and an electric propulsion motor. 

The latest order for two newbuilds follows April’s deal for 
two 165,000m³ Sayaringo STaGE gas tankers booked by NYK 
Line for the Cameron LNG Project in Louisiana. This was 
preceded in January by the award of two 177,000m³ newbuilds, 
embodying the same technology, to the account of trading 
corporation Mitsui & Co, and also to be assigned to US export 
flows through the Cameron terminal. In each case, the contracts 

were received through MI LNG Company, and all six vessels will 
be constructed at MHI’s Nagasaki complex.

Meanwhile, Imabari is expanding its newbuild capabilities. 
Having put down the industry’s first marker this year in the 
14,000 TEU containership category, through the completion of 
K Line’s Millau Bridge, Imabari is set to take Japanese production 
into the 20,000 TEU domain with an 11-ship delivery 
programme starting in early 2018. For this, a newbuild drydock 
of some 600m x 80m is being constructed on reclaimed land 
next to the company’s Marugame yard. 

The clearest and most extensive demonstration of the Japanese 
concept of kaizen, or continuous improvement, is to be found in 
the country’s enduringly prolific output of bulk carriers. One of the 
most notable features of kaizen is that significant improvements 
result from many moderate changes accumulated over time. 

In the context of bulker design development in Japan, this 
is manifested in increasingly favourable combinations of cargo 
volume, unit transport efficiency and productivity, trading 
flexibility, and vessel reliability. Endorsement of the meticulous 
attention to this sphere of vessel design and engineering is to be 
found in the continuing order flow, albeit at a lower level this 
year than last.  

One of the most recent examples of a highly respected 
overseas group keeping faith with the Japanese product is 
provided by Fednav’s confirmation of an order covering four 
further ice-classed 34,000dwt handysize bulkers from Oshima 
Shipbuilding. The latest quartet, due to be delivered in 2018, has 
extended the Fednav programme to 16 examples of the design, 
dimensioned for trade into the St Lawrence Seaway and Great 
Lakes system, and incorporating box-like holds, better suited to a 
variety of general cargo such as steel and project consignments. 

First-of-class Federal Baltic, under the husbandry of Anglo-
Eastern Ship Management, was handed over earlier this year, 
arriving in Canadian waters during May.  

The new, geared handysize breed will consume 28% less fuel, 
with correspondingly reduced emissions, than vessels built by 
Oshima for Montreal-based Fednav 10 years ago. Those earlier 
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ships were considered among the most efficient of their time. The 
environmental standing of the latest series meets the requirements 
DNV GL’s requirements for the society’s CLEAN notation.

Through this year’s completion of a bulker newbuild series 
featuring the Mitsubishi Air Lubrication System(MALS), a 
US-based, international food processing group has shown its 
trust in not only in Japanese build quality but also in a Japanese-
developed,  state-of-the-art energy-saving technology. 

The trio of 95,000dwt grain carriers for the logistics arm 
of Archer Daniels Midland Company (ADM) were ordered 
through trading house Sumitomo Corporation and constructed 
by Oshima Shipbuilding as a licensee of the MALS bulk carrier 
design. ADM’s investment  reflects a strategic bid to increase the 
volume of crops handled by the group and expand its worldwide 
operations, while exercising greater control over the complete 
supply chain and improving transportation margins.

MALS uses an electric motor-driven, special blower to 
produce small air bubbles along the bottom of the hull to create 
a carpet of air, reducing frictional resistance between the hull and 
seawater during navigation.

Other MHI energy saving methods used in the ADM 
post-Panamax bulkers include a cylindrical bow form, to lessen 
wave-making resistance, plus propulsion-improving ‘reaction’ 

fins forward of the propellers and special grooves in the propeller 
boss cap to reduce hub vortices. Furthermore, the relatively 
shallow draught and wider hull contribute to the effectiveness of 
MALS. The combined effect of the various measures is a claimed 
27% reduction in carbon dioxide (CO₂) emissions compared 
to conventional bulkers of equivalent capacity. FML Ship 
Management, is responsible for technical husbandry of the vessels. 

For its part, Oshima is no stranger to the construction of air-
lubricated bulker tonnage, having delivered the 91,400dwt coal 
carrier Soyo to NYK Line in 2012 with a system developed by the 
shipbuilder in cooperation with a Japanese industrial consortium. 

Representing a major new phase of modernisation of 
Japanese-owned crude oil carrier capacity, benefiting the 
shipbuilding industry at home, recent weeks have witnessed 
the conclusion of a tranche of orders for VLCC tonnage. The 
programme includes a total of five newbuilds from Mitsui 
Engineering & Shipbuilding, three for Mitsui OSK Lines and 
two for Nissen Kaiun, and four VLCCs from Japan Marine 
United, involving Meiji, K Line, and Iino Kaiun.  l
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bulkers to be built by Oshima Shipyard for Fednav.
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Business Viewpoint: Classification

Cyber security is one the main priorities outlined for the 
year ahead by the new Chairman of the International 
Association of Classification Societies (IACS). 

American Bureau of Shipping Chairman (ABS), President 
and CEO Christopher Wiernicki has taken on the role as IACS 
Chairman and pledged to tackle three key issues – structural, 
machinery, and cyber security.

Mr Wiernicki, who assumed the role of IACS Chairman at 
the end of the 71st session of the IACS Council in Paris on 2nd 
July, also singled out the importance of IACS in supporting the 
industry at a time when more stringent regulatory requirements 
are being formulated and implemented.

He revealed how the 2015/16 work programme has been 
designed to strike a balance between ongoing IACS projects, 
its commitment to finish the work that it already has planned, 
and formulating plans to support the next generation of unified 
and procedural requirements or guidelines that may impact the 
industry. The IACS agenda also plans to address the current and 
future needs of the shipping industry. 

Mr Wiernicki said: “The IACS Chairman position is a post 
I am very excited about. I am looking forward to holding it over 
the next year and I have a very busy schedule ahead of me. 

“IACS is truly an international organisation and I expect to be 
busy going forward talking to as many stakeholders as possible, 
in terms of really focusing on three things. What are we working 
on? Why is it important and why it matters? And also how what 
we are working on will contribute to a safer and more efficient 
shipping industry?”

Mr Wiernicki believes that IACS’ top priority is to ensure 
a smooth completion of the initial round of audits for the 
IMO Goal-Based Standards process. He will also advance the 
creation of a cyber-system safety framework that addresses 
control systems, software quality assurance, data integrity and 

cyber security, enhancing the initiative that was commenced 
in 2014.

He will further seek to ensure that the IACS Quality System 
Certification Scheme(QSCS) remains the ‘gold standard’ for 
classification society performance.

He added: “The plan really focuses on three legs of the 
safety stool – structural, machinery and cyber. Historically, 
IACS has been very strong on structural and the whole system 
side as well, as the machinery and mechanical side, but as we 
look forward and we look at the importance of technology and 
the importance of control, cyber safety, I think is essentially 
going to be the third leg. 

“When I say cyber safety systems, what we are really focused 
on is cyber control safety critical systems and that in many 
ways does represent, as we look forward, the next generation of 
safety systems that we need to be addressing. I also would like to 
spend a little bit of time continuing to strengthen the dialogue 
we have with IMO, as its trusted adviser and we will continue to 
strengthen that relationship.”

Mr Wiernicki said the IMO Goal-Based Standards process 
had enabled IACS to look again at the structural requirements 
for tankers and bulk carriers from a “different direction” in order 
to assure IMO that it meets the 15 functional requirements that 
are identified by the Goal-Based Standards. It is now in the final 
stages of demonstrating its compliance with the standards. 

Questioned on his views on unmanned ships, he said: “I 
guess the question is what would happen if there was an oil 
spill? I believe that certainly there is an increased role in terms 
of controls and automation. But I will actually personalise that 
answer – I’m not sure I would get on an airplane without a pilot. 
I think that there may be an impact on reduced manning levels as 
a result of some increased technology, but I don’t foresee a vessel 
operating without a crew.” l

Ship Management International      Issue 57 September/October 2015

at the top of 
IACS’ concerns

Cyber 



http://www.bureaveritas.com
http://www.veristar.com


34

Market Sector: Crew Management

Ship Management International      Issue 57 September/October 2015



Market Sector: Crew Management

35

Some 25 years ago it was agreed that the organisation 
I then worked for, the International Shipping 
Federation, now known as the International Chamber 

of Shipping, should conduct, with BIMCO, a survey into 
the global supply and demand for seafarers. The surveys were 
expected to report on the supply/demand situation at the 

time the report was to be published and to consider how the 
situation might change over the next 10 years.

The end result, presented in 1990 by the then Chairman 
of the Steering Committee, the late Mr Sudhir Mulji of Great 
Eastern, involved, he stated, some “heroic assumptions”. 
With considerable foresight, the ISF Director at the time, 
John Lusted, regretted that the first such report had been 

published in 1990 as he anticipated that the exercise 
would then have to be reproduced in the middle or at 

the end of each succeeding decade.
So here we are in 2015. What are now the 

BIMCO/ICS Manpower Reports have indeed 
been produced at five-yearly intervals since 1990 
and the results of the latest one, the 2015 Report, 

will be launched at an international event, in 
November. 

And, yes, every single one has needed 
some “heroic assumptions” in order to face 

the challenges and opportunities that have 
arrived unexpectedly over the last 25 years 

to affect the maritime labour market. 

To name but a few of the challenges and opportunities, there 
have been oil price shocks, world trade fluctuations, new building 
booms, currency collapses and major political upheavals. And 
the macro economic and political events over this time must 
not obscure changes to the preferences of large numbers of 
individuals, of all different nationalities, who may have had to 
consider whether or not they wish to pursue a career as a seafarer 
in the maritime world.

All of the five previous BIMCO/ICS Manpower Reports 
have focused on the basic arithmetic of the calculation of global 
supply and global demand for the world’s seafarers at the macro 
level. Each report has produced an overall, industry-wide 
supply/demand balance – usually involving, to some extent, 
an oversupply of ratings and various degrees of shortage of 
officers, ranging from a serious shortage in 1990 to a modest 
shortage in 2010.

For 2015 the deliberate intention has been to move 
somewhat away from this basic numbers game. More emphasis 
is being placed on obtaining views on the supply situation from 
a wider audience of those affected by the actual situation on 
the ground, particularly those at the sharp end such as seafarers, 
maritime training institutions and manning agents. 

So, without giving away any secrets, what do we know 
about the supply and demand for maritime labour in 2015? 
Well, the 2010 Manpower Report estimated that there were 
some 1,400,000 seafarers worldwide and that, although the 
numbers of ratings were around equal to the numbers the 

Issue 57 September/October 2015      Ship Management International

Concern over 
seafarers’ short  

sea service
David Dearsley, Project Adviser, gives SMI a flavour of the 
BIMCO/ICS Manpower Report 2015, due out in November



world fleet needed, there was a very modest shortage, overall, of 
some 13,000 officers.

Looking to the future, albeit with somewhat modest 
forecasts of world fleet growth, and assumptions about changes 
in manning scales, increases in leave ratios and all of the other 
factors that affect demand for seafarers it was expected in 
2010 that the officer shortage would increase. But obviously, 
increases in recruitment and training levels and a reduction in the 
proportion of qualified seafarers who leave the sea each year for 
whatever reason would affect these forecasts.

We also know – from an EU-funded Maritime Career 
Path Mapping Report published in 2014 - that the numbers 
of new recruits for officer positions increased significantly in 
the period 2005 to 2010 and that this increase seems to have 

continued post-2010. Most trainees, whatever their nationality, 
put forward entirely, and somewhat remarkably, positive 
reasons for their career selection – “it is an interesting and 
challenging job”, “I like ships” and “I like travel and meeting 
people” were the three most important reasons given for 
selecting a maritime career. 

We also know that it is an absolute fact now, as it ever 
was, that most young people of whatever nationality who 
undertake maritime training will not stay at sea all of their 
lives. Most suggest that they will leave after 10 to15 years’ 
sea service and most have expectations of remaining in a job 
within the shore-based maritime community after they  
come ashore. 

If “coming ashore” is inevitably the eventual outcome for 
most young people going to sea today, what might keep them 
at sea for longer and reduce the haemorrhage of the industry’s 
workforce? The top four reasons given for coming ashore were “I 
needed a new challenge”, “My domestic circumstances changed”, 
“There are better long term job prospects ashore” and “Social life 
at sea is poor”.

Some of the comments made by seafarers bring these 
opinions to life:

“Stop running the ships as if the lawyers and accountants 
are the Masters. Let us be sailors again instead of treating us like 
imbeciles and criminals!”

Market Sector: Crew Management
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And another one responding to a question on what would 
make life at sea better said simply “a cold beer”.

Some progressive companies have responded to these issues 
by promoting internal career development for seafarers. This 
involves targeting seafarers with shore management potential 
at an early age, providing management as well as professional 
training, and, where possible, arranging for job rotation between 
sea and a shore office. These companies consider that these 
initiatives are very cost-effective and meet the aspirations of 
many of their best seafarers.

But it doesn’t work for everyone. Not every seafarer wishes 
to make the transition from sea to shore and, as one said “I have 
tried twice to work ashore. I just cannot fit in an organisation 
where I have limited influence”. 

But the BIMCO/ICS Manpower Report 2015 will tackle 
some of these issues, with input from seafarers and others at 
the sharp end, while not overlooking the basic maritime trade 
dynamic. Apart from the years 2009 and 2010 world trade has 
grown every year for the past 60 or more years. More trade 
means more ships. More ships means more seafarers.

The Report will also review some of the other challenges 
the industry faces concerning its manpower needs. These 
include increased sector specialisation, new regulatory 
requirements, vetting and other inspections and all of the 
work and social pressures that contribute towards the “poor 

social life” that leads some seafarers to conclude that it is time 
to go ashore.  

It would be great if there was a nice easy formula that said 
an increase in world trade of “x” means “y” more numbers of 
seafarers needed but unfortunately it is not that simple. There is 
a delay between ship ordering and delivery and ships get larger 
while crews may get smaller. It would also be great if simple 
solutions could be found to other key issues such as how to 
reduce the numbers of qualified seafarers who leave the sea each 
year and to ensure that adequate numbers of new recruits are 
trained to replace them.

But this is a complicated business and this is why the 
BIMCO/ICS Manpower Report 2015 takes 12 months 
to complete – hopefully this time with fewer “heroic 
assumptions”.  Watch this space in November for the launch of 
the main results. l
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Regional Focus: UK

Plans are being put in place for a “rebirth” of 
the UK Ship Register following two studies 
which showed the flag needs to become more 

commercialised in order to remain competitive.
The creation of a new Director of UK 

Register post, a new programme to try to boost 
the productivity of marine surveyors and a more 
attractive package to recruit them are just some of the 
steps to be taken in a bid to push up the gross tonnage 
registered with the flag.

And the new drive already seems to be reaping 
benefits with the announcement that Italian ship 
owner Grimaldi Group is to put two of its new 
containerships, ordered for its subsidiary company, 
Atlantic Container Line, with the flag.

The UK flag dipped to an all-time low at 
the end of the 1990s at about six million gross 
tonnes and that is when the previous government 
launched its ‘Charting a New Course’ white paper, 
which set out the government’s shipping policy 
and saw the introduction of the tonnage tax and 
other initiatives. 

This made the flag more attractive and by 2012 
tonnage had risen to 18 million – about 2% of the 
world fleet - but since then it has declined to around 
14 million gt, in part because the flag lost a couple of 
big ship owners.

Discussing the flag’s decline, Sir Alan Massey, 
Chief Executive of the Maritime & Coastguard 
Agency (MCA) which administers the UK flag, said: 
“It’s very difficult to diagnose any single sort of reason 
why people have been running from the flag. It’s not 
as if we have done anything cataclysmic. 

“I think it’s been a combination of factors and 
in no particular order of priority, first of all there is a 
massive pull to the Far East, and it is quite interesting 
if you look at the Clarksons list of what’s been 
happening in the world’s fleet. It’s interesting that 
Singapore, Hong Kong and Marshall Islands have got 
big percentage rises between 6% and 8% and that is 
just up to August.

“That is against an overall world fleet growth of 
about 2.5% so you can see they are steaming ahead. 
They offer some very attractive terms for companies 
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wanting to locate their business there 
which we can’t quite match.”

He said the UK flag still had a 
“lingering reputation”, albeit a slightly 
unfair one, for being a bit inflexible and 
“gold-plated” as regulators.

“If you take an international 
regulation, we have a reputation that 
when we transpose it into UK law we 
make it even more demanding.”

He added: “We don’t do that. The 
Government isn’t of that mind at all but 
it’s very difficult to shake off that slightly 
old-fashioned conservative regulator 
reputation with the UK flag and that’s 
really my job.”

Sir Alan said that in some particular 
sectors, the pressures of EU regulation had 
made the UK flag relatively uncompetitive, 
in particular with crew salaries.

“That sort of thing is out of our 
control but I think what we need to do 
is make ourselves so attractive in other 
respects that actually that particular aspect 
becomes relatively less salient.”

At the end of 2014 and beginning 
of 2015, a UK Ship Register Advisory 
Panel, chaired by Robin Mortimer, 
Chief Executive of the Port of London 
Authority, looked at the decline of the UK 
flag and how the service could improve.

The Maritime Growth Study, 
launched during the recent London 
International Shipping Week (LISW15), 
also provided compelling analysis of 
the industry and highlighted how a 
successful commercially-focused ship 
register can support the growth of the 
UK’s maritime sector.

Speaking at a UK Ship Register 
reception at the Foreign & 
Commonweath Office held during 
LISW15, Shipping Minister Robert 
Goodwill MP said: “It was the MCA that 
recognised the need to change to make 
the UK Ship Register more attractive and 
more responsive to its customers. Sir Alan 
Massey and his team deserve great credit 
for establishing a panel of industry leaders 
and experts to examine how the service 
could improve.”

He added: “The size of the merchant 
fleet is often used to assess the success of 
a flag state. Be in no doubt that we want 
to see more ships joining the UK Ship 
Register but, equally, I want to assure 
everyone that we will grow our flag while 
maintaining quality. Those factors are not 
mutually exclusive – we can and we will 
have both.”

Robin Mortimer, who chaired the 
Advisory Panel, said they had talked 
to many people in the sector and the 
general consensus was that the register 
was a shop window for the maritime 
cluster and it also strengthened the 
UK’s position in institutions such as the 
International Maritime Organization 
and added to the sense of the UK as a 
historic trading nation.

The Panel also looked at growth 
and how the UK flag could emulate the 
success of its competitors but doing it in 
its own way.

“Our conclusion was that we should 
set an ambition to be THE quality flag 
of choice.”

Mr Mortimer said he was delighted 
to see the announcement of the new 
separated more commercial function 
within the MCA and that it would not 
be able to fully achieve some of the goals 
set up in the Maritime Growth Study by 
having a fully civil service structure.

Speaking to SMI, Sir Alan agreed the 
UK flag was a “huge enabler” for the UK 

maritime sector and it understood the 
need to be more commercially-driven.

The recruitment process has already 
started to find the new Director of the 
UK Register and a head-hunter has 
already reported there is significant 
interest in the post.

“It’s more than just offering a post. 
It actually represents a real break with 
tradition for the MCA. What we plan 
to do is split off the UK Ship Register 
administration function from the rest 
of the agency. It will remain within the 
agency but it will have a bit more freedom 
to be commercial.”

He added: “The industry wants to 
deal with a regulator who understands 
the commercial pressures and can 
actually debate the issues on the turf of 
the ship owners.”

So, what experience does Sir Alan 
envisage the right candidate will bring to 
the table?

“We want them to be from the 
industry because the nature of the job 
is going to be multi-faceted. On the 
one hand, he or she has got to have a 
good sense of policy but a really good 
sense of the commercial constraints and 
imperatives of shipping as well as a good 
feel for sales and marketing. Somebody 
who is current in commerce is what we 
are looking for.”

Because it is a civil service 
appointment, the recruitment process 
will be very carefully controlled for 
fairness and transparency and on the 
panel, alongside Sir Alan and a Human 
Resouces representative, will be Director 
of Maritime for the Department for 
Transport Ian Woodman and also an 
industry representative.

“This is really good because it 
demonstrates our intent to make this 
a properly commercially appropriate 
appointment, and we also want the 
industry to actually have some say in 
the quality of candidate that we end up 
putting in the post,” said Sir Alan.

He ideally hopes they will have the new 
Director in place by the end of the year. 
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Sir Alan said one of the catalysts for 
change in the MCA was the fact that 
it should have around 120 frontline 
surveyors but there are at least a quarter of 
vacancies in that area. 

“We really, really struggle to recruit 
quality surveyors and we really struggle 
to retain them because they become 
very attractive to other competing 
organisations such as classification 

societies or other flags. We have had a 
number of resignations in the last year or 
two which have made it very difficult for 
us to sustain the sort of levels of service 
we should be able to give to the industry 
and that’s the cause of frustration to some 
ship owners, there’s no doubt,”  
said Sir Alan.

He said the MCA was about to 
launch its new Survey and Inspection 
Transformation Programme, which 
will try to boost the productivity of its 
marine surveyors by being more modern 
and efficient with more remote working 
and better IT, making surveyors more 
deployable and doing less office-based 
admin work.

“Another aspect is improving the 
remuneration package than we can offer 
to them because one of the very clear 
messages from the two studies that were 
issued – the Maritime Growth Study 
and the UKSR Advisory Panel – was 
that we are in danger with our surveyors 
because we don’t pay them a market rate. 
We also struggle with their demography 
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and we struggle with recruitment and 
retention. We’ve got to address that 
and that is a fundamental part of this 
transformation programme.

Commenting on the bid to raise 
tonnage levels he said: “I can say with 
some delight that this year, up until 
August, we have actually, according to 
Clarksons, grown by 3.3%, so I’d like to 
think we may have bottomed and the 
challenge now is to get us back up. In 
fact, the Flag Advisory Panel report has 
recommended that we try to get back up 
to 2% of world tonnage which is about 30 
million gross tonnes – almost doubling 
what we’ve got now – by 2020.”

Sir Alan believes this is achievable: “I 
think it is feasible provided it’s not just talk 
and we actually do offer a product. That 
is why implementing this transformation 
programme for surveyors to make them 
more deployable and more customer-
friendly, more available, gives us some 
substance on which to base, if you like, a 
rebirth of the flag.”

He added: “Afterall, ships flying a 
quality flag get inspected less therefore 
the risk of detention and loss of trading 
status is lower.”

The Register is currently in 
discussion with other ship owners with 
a view to them coming over to the flag 
and there is much to be done in terms of 
getting out there and promoting the new 
look service.

Sir Alan, who has been Chief 
Executive of the MCA for five years – the 
longest serving in its 17-year history, 
said one of the findings of the UKSR 
Advisory Panel was that there was lack of 
leadership and lack of physical presence 
in somebody representing the flag to the 
extent that they would have hoped.

“Compared with some other very 
successful flags, it is absolutely true to 
say that I was never out there enough 
simply because of the nature of my role,” 
he admitted.

“So, I think somebody who’s got 
status, standing, the respect of the 

industry and the ability to get out and 
spend time explaining the product to 
potential ship owners is going to be 
very powerful.”

He added: “It’s quite painful when 
we receive criticism but we understand 
there are some systemic issues that 
we need to overcome in the way we 
do business. That is just a legacy and 
many organisations like us now have 
to modernise the way we do surveys 
and inspections. But one point I 
would make is that our surveyors 
are outstanding. I don’t think there’s 
anyone in the world who can match 
them for judgement, experience and 
depth of technical expertise and we are 
lucky to have them.”

“The prize is great. People still 
want to register in the UK and the 
overwhelming message back from 
the sector was that the Red Ensign is 
seen as a very attractive proposition,” 
concluded the UKSR Advisory Panel 
Chairman, Robin Mortimer. l
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Industry leaders and politicians took 
part in a debate on whether the UK 
should remain in the European Union 

(EU) and the impact it would have on 
British businesses.

For the first time in years the general 
public is finally being given the chance to 
vote on whetherBritain should stay in or 
leave the EU – an issue that has divided the 
country on its opinion. 

A recent YouGov poll showed 40% of 
voters now backed a British exit, or ‘Brexit’, 
from the EU while only 38% would rather 
the UK stayed in the 28-member bloc

The discussion called Brexit – A Threat 
or an Opportunity for British Businesses, 
held by the UK Chamber of Shipping on the 
first day of London International Shipping 
Week (LISW), looked at both outcomes 
and what this would mean for businesses. 

Guests at the event were addressed 
by the Rt Hon Dr Liam Fox MP, a former 
MP Defence Secretary who gave a keynote 
address, alongside presentations from 
economist Ruth Lea, founder of JML John 
Mills, Chairman of Carnival UK David 
Dingle and Steven Altmann-Richer of the 
business lobby CBI. 

The speakers offered an economic 
and business perspective on the debate. 
The seminar then finished with a panel 
discussion between Chair of the European 

Movement Laura Sandys, Campaign 
Director for Business for Britain Rob Oxley, 
and CEO of Euronav Paddy Rogers. 

Founder of import/export company 
JML, John Mills believes the EU has 
done some good things in its time, but 
brands the introduction of the Euro as a 
“disastrous mistake”

He said: “The general perception 
in this country in many ways is that the 
EU has lost its way to some considerable 
extent more recently. My own view, which 
I think it pretty widely shared, is that the 
single currency – whatever the motives 
behind it – has actually turned out to be a 
disastrous mistake. 

“While I think the free movement 
of people in Europe, which was a very 
important and distinctive feature of the early 
part of the EU, that most of the countries 
were of roughly the same standard of living 
has worked really well. But it works much 
less well when you have this huge economic 
gradient careers between Eastern and 
Western Europe. I think immigration and 
migration is a huge problem exacerbated, 
of course, by the huge number of people 
seeking a new life in Europe that we see 
every day in the papers nowadays. My 
concern was always on the term in which we 
joined. I think this is really at the heart of a lot 
of scepticism that you will find in the UK. I 

think most people in the UK would like to 
be in the EU, but I think they would like it to 
be substantially reformed.”

Principal Policy Advisor at the 
Confederation of British Industry (CBI) 
Steven Altmann-Richer told the audience 
that after the CBI undertook a survey 
among its members, the majority stated 
they wanted to stay in the EU – but with 
radical change. He told how “there is no 
bigger issue facing the business community 
than the EU referendum”.

Mr Altmann-Richer said: “To 
summarise what is quite a long document, 
I will talk about two main conclusions. The 
first conclusion is that while there are some 
costs of EU membership for business, and 
we’ve heard of some of them today like 
a lack of control over employment rules 
and the UK necessarily always getting 
our way, we think that overall the benefits 
of membership far outweigh these costs. 
Interestingly in a survey of our members, 
eight out of ten CBI members, including 
77% of small businesses, said that they 
would vote to remain in the EU if there was 
a referendum held tomorrow. Secondly and 
just as importantly, our members were clear 
that the EU is not perfect and it must do a 
lot more to reform to boost jobs and growth 
across the EU, which would obviously be 
beneficial for the UK as well.” l
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When it comes to drydocking costs, an impecunious 
principal can often leave the ship manager beached. 
This may involve the manager facing liabilities to 

the yard but, more often, the allegations will be from the owner 
alleging that the costs were unnecessarily high due to some 
alleged failing of the manager.

 It is important to get the identity of the principal correct. In one 
claim a ship manager was appointed as technical manager of a tanker 
owned by a KG limited partnership. The management agreement 
was originally between the ship manager and the shipowning 
company but was subsequently replaced by an agreement with the 
bareboat charterers, another KG limited partnership. The manager 
placed an order for various repairs with a shipyard, but erroneously 
did so in the name of the ship owning company. 

The total repair cost was $4.5 million, of which $1.3m was paid 
(by the bareboat charterers) before the ship left the repair yard. 
When the next instalment of $1 m was not made, the yard, believing 
it had contracted with the owner, arrested the ship to obtain security. 

The owners defended the claim on the grounds that the 
manager did not have authority to contract on their behalf. The 
bareboat charterers went into bankruptcy and the ship manager 
was faced with claims from the yard for the balance of the repair 
bill ($3.2m). The ship owners also claimed against the managers 
for the costs they had incurred on the basis that the managers had 
negligently warranted that they had authority to order repairs on 
the owners’ behalf. 

Lawyers confirmed that the repair yard was entitled to look 
to the ship manager for payment. There was no doubt that the 

repairs to the ship had benefited the owners and so the ship 
manager eventually contributed only $300,000 to the settlement. 

This is one example of what can go wrong in a drydocking. 
Traditionally, ship managers would contract for repairs or a 
drydocking inspection in their own name (rather than in the 
name of the ship owner) at the request of the yard who wanted the 
manager to be the ‘hostage to fortune’ in the event the owner did 
not pay some or all of the bill. This happens rarely now, and ITIC, 
on its website (www.itic-insure.com/knowledge-zone/article/
signing-off-on-purchase-orders-as-agents-only-ref-0208-2956) 
provides advice on how to protect the manager when a purchase 
order is sent out for goods and services for the ship. 

Sometimes, the yard will require a guarantee from a third 
party such as the owner’s parent company. The guarantee is 
a separate contract between the yard and the guarantor and 
the manager needs to make sure that it has authority from the 
guarantor and not just the owning company. 

The one thing a manager can guarantee if the relationship 
with the owner is deteriorating (usually but not exclusively due 
to shortage of funds) is a claim for negligence if the cost of a 
drydocking goes well over what was budgeted. This appears 
to happen with newer ships that, perhaps, were built in a hurry 
by relatively inexperienced yards in the Far East from 2005 
onwards. Avoid undue optimism about the potential cost of 
the drydocking as kind words really do not ‘butter any parsnips’ 
when a much larger bill manifests itself.

Whatever the tonnage, the cycle of a shortage of funds 
leading to reduced or delayed maintenance and ultimately more 
costs and time being incurred dealing with a breakdown is often 
the background to claims handled by ITIC. The managers will 
frequently face claims alleging that the breakdown was due to 
poor management and that the emergency repairs had to be 
performed at greater expense (or more expensive yards) than 
should have been the case. 

Protecting yourself against this type of claim involves 
consistency of approach to the management of the ship (so 
avoid using too many different superintendents as that is 
where problems will arise), careful record-keeping and clear 
communication with the owner if problems are arising due to 
funding shortages.  l

Drydocking 
Avoid getting beached by the owner

By Stuart Munro, CEO, International Transport 
Intermediaries Club (ITIC) 
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One of the hardest challenges seafarers face while  at 
sea – a lack of communication with their loved 
ones – has been tackled by KVH Industries with 

the launch its new Broadband system that offers vessels up to 
500GB of data a month.  

The second generation of KVH Industries mini- VSAT 
Broadband solution was introduced by the company at a 

seminar as part of the second successful London International 
Shipping Week.

The new offering is designed to transform the maritime 
VSAT market with a combination of data delivered at the 
network’s highest speeds, lower price points than previous 
airtime plans, and the content, tools, and support to optimise 
broadband effectiveness.
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The expanded service encompasses rugged, reliable antennas and other 
hardware, flexible airtime options, extensive operations and entertainment 
content, and innovative content delivery, and comprehensive support – all 
available from a single global provider.

New features of KVH’s mini-VSAT Broadband 2.0 solution, which 
will be available from 1st October, include new airtime rate plans, 
usage-based plans, designed around each ship’s monthly requirements 
for operational and crew data. Data will be delivered at maximum 
speeds on the network at every price point. The top downlink speed of 
4 Mbps is 15 times faster than previous plans while the cost has been 
reduced by one third. 

There will also be a secure portal called MyKVH Network 
Management Portal, which enables ship operators to manage their 
network by vessel or by individual crew members, allocate operational 
and crew data, and receive customised usage alerts by email and text when 
they are nearing their data limit. 

Vice President of Marketing at KVH Mike Mitsock, who is based in 
the US, said: “There is  really a fine line to be had on ships when it comes 
to internet access. Obviously you don’t want unlimited access for all crew 
members because it will distract them and affect their work.  But now you 
can control how much access the crew get, so it can be spread out. Access 
to the internet is so important these days and often when young seafarers 
are deciding what company to go with, they are asking what their data 
allowance is. It’s a real game changer nowadays.”

The system also offers KVH OneCare, which is a comprehensive 
global customer support programme covering application engineering, 
solution deployment, and operating support, with KVH as the single 
point of contact. The programme is designed to minimise lifecycle costs 
and maximise service availability, and includes an enhanced standard 
warranty covering parts and labour for two years for all KVH mini-VSAT 
Broadband antenna systems.

New entertainment content packages will also be available, which are 
designed to make news and sports programming more accessible to more 
subscribers via KVH’s IP-MobileCast content delivery service, which 
delivers up to 500 GB of entertainment content per month to vessels. 

Mr Mitsock explained: “The reason we put this offering together is 
that it’s a digital world these days, even at sea. It’s now at the point where, 
especially younger, people expect the internet to be like air. It’s just going 
to be everywhere they go and in the world around us, and we all have 
accepted that as part of the reality. 

“The question though is does the industry have what it needs to 
provide the access to the crew and to operational needs and that’s what the 
mini- VSAT Broadband 2.0 is meant to address. We view this as the most 
complete offering of its type in the industry, delivering huge amounts of 
business value and productivity for operations that all maritime operators 
need.  What makes it unique in the industry is that it’s all available from one 
single partner. Many other vendors will provide parts of a similar solution 
but at KVH, we position ourselves as the turnkey of all of the individual 
pieces that are necessary to make that happen.”

With the new system, KVH makes the hardware, provides the 
network management software that goes with it, and licenses the content 
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to make it available to shipping operators 
and seafarers onboard the vessels, and it 
delivers it an affordable way.  KVH refers 
to this as the “power of one” – making it 
unique to its competitors.

KVH launched the original mini 
V-SAT Broadband service in 2007 
where it offered data access for seafarers 
to be able to listen to music, television 
shows, videos and music through 
KVH’s IP-MobileCast. But the new 
version of the system now means that 
ship operators can control the data and 
choose different airtime plans. It means 
that instead of one crew member using 
a large amount of data allowance on 
one video, set limits can be applied to 
each seafarer so they are responsible for 
their own data allowances.  The new 
rate plans offer faster speeds at more 
affordable prices. 

Executive Vice President of mobile 
broadband for KVH Brent Bruun said: 
“Ever since we launched the original 
mini-VSAT Broadband service in 2007, 

we have been leading the industry in 
innovative solutions. Already more ships 
rely on KVH’s mini-VSAT Broadband 
network than the next two VSAT 
providers combined, and our growing 
customer base and satellite capacity are 
testimony to our forward thinking.”

Seafarers can now access Newslink, 
which delivers over one million digital 
newspapers a month in 22 different 
languages and a daily television newscast 
in 13 languages; Sportslink, providing 
sporting events; Movielink, which 
includes Hollywood films and new 
releases; TVlink giving people the chance 
to view entire seasons of popular shows, 
and Musiclink offering thousands of 
music tracks in 19 categories.

Nigel Cleave, CEO of Videotel, 
which was acquired by KVH last year, 
said it is necessary to be able to provide 
seafarers with the same data access they 
receive onshore. 

He said: “Content onboard is now a 
necessity, not just a nice-to-have.  KVH 

People expect the 
internet to be like 
air – it’s just going 
to be everywhere 
and in the world 

around us
Mike Mitsock, Vice 

President of Marketing 
at KVH

“
”

Market Sector: Crew Calling 
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wants to be the content provider of choice to the maritime 
industry. When we talk about content we are talking about 
two main types of content needed today, namely content 
for operations and content for entertainment – movies, TV, 
sports, news, music. There is no question that there needs to be 
communication and entertainment services provided onboard. 
With a new generation of seafarers raised on the internet it is 
increasingly important that we provide them with the content 
they want and the type of internet access they are used to 
onshore. Otherwise the industry will find it increasingly difficult 
to attract and retain the very people needed to serve onboard.   
Providing the bandwidth needed for  the likes of movies and 
TV shows onboard is  a real challenge . With IP- MobileCast 
we solve that very bandwidth problem by delivering popular 
licensed entertainment content via multi-casting that doesn’t 
affect the vessel’s data plan. 

“This is a wealth of entertainment that was unheard of when 
I was at sea. Both types of contents ensure that a vessel can 
optimise its operations whilst addressing crew welfare. The end 
result being in a far stronger position when it comes to crew 
recruitment and crew retention.” l
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Employees at Crowley Maritime Corp in the US are 
now enjoying a new healthcare facility which has been 
introduced to reduce the need for basic health care check-

ups at the doctor’s office.
The HealthSpot telemedicine kiosk, at the company’s 

headquarters in Jacksonville, Florida is essentially a miniature 
healthcare office that allows employees to stop in and interact 
with a nurse practitioner during a video conference – similar to 
what some seafarers experience.

The private 8ft x 7ft booth has two-way high-definition 
video screens and features digital medical services, including 
a stethoscope, scale, blood pressure cuff, pulse oximeter, 
thermometer, otoscope and magnascope that stream medical 
information from the patient to the care provider in Miami.

The telemedicine kiosk, which will be available to about 700 
employees at Crowley, is part of a partnership between Crowley, 
HealthSpot healthcare clinics and Nicklaus Children’s Hospital 
based in Miami. 

It is the first HealthSpot station in Northeast Florida 
and it is hoped it will assist those who need non-emergency 
medical attention but cannot access a doctor’s office or do not 
have the time to leave the office for an appointment. Crowley 
employees can also take their children to the kiosk for chek-ups. 
Appointments are available for adults and children aged two 

and older to seek treatment as well as prescriptions for minor 
common conditions such as sinus and respiratory infections, 
fever, cold, ear and eye pain, skin conditions and allergies.

According to the American Telemedicine Association, 
last year more than 10 million consumers benefited from 
telemedicine and that number is expected to grow. A recent 
Harris Poll survey found that 27% of consumers would choose 
telemedicine visits if the option was available to them.

The telemedicine kiosk is also said to be cost-effective, 
providing significant savings when compared to costs for similar 
minor medical needs treated at a doctor’s office, urgent care 
facility or emergency room.

Representatives from Crowley, UnitedHealthcare, Nicklaus 
Children’s Hospital and HealthSpot were in attendance at a 
recent ribbon-cutting ceremony to launch the kiosk. l
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Heartbeat

Crowley onshore employees follow 
seafarers into telemedicine



56

Maritime Medical: Well-being

Key players in the industry are 
starting to get behind a new 
coaching programme which has 

been designed to improve crew welfare 
and improve retention rates.

Simon Doughty, Chief Executive 
Officer at Wallem Group, said his 
company was proud to be one of the first 
to execute the Sailors’ Society’s  ‘Wellness 
at Sea’ initiative which was launched in 
January this year to try and combat issues 
such as mental health problems, which are 
often associated with a career at sea.

The programme was launched by the 
seafarers support charity at Trinity House 
in London followed by another launch at 
Sea Asia in Singapore in April and one in 
Durban in July.

The Wallem Group organised 
for some of its employees in the 
Philippines to be trained in June. The 
initiative has also seen more training 
taking place in India and so far four 
companies have signed up to the 
programme, with the Sailors’ Society 
currently in detailed discussions with 
other interested companies.

Mr Doughty said Wallem was 
committed to ensuring its seafarers 
have a holistic, well-balanced life at sea 
and ashore. 

“Beyond making sure seafarers are 
prepared for their tasks onboard, we’re 
also committed to helping them, and their 
families, have happy and fulfilling lives.”

He said he was part of the very first 
discussion about the Wellness at Sea 
programme at the annual Sailors’ Society 
dinner at Christmas two years ago. 

“Following through on our passion for 
this industry issue, Wallem is proud to be 
one of the first to execute the programme 
this year,” said Mr Doughty.

“There is a changing dynamic in our 
industry. Today’s seafarers face a new raft 
of challenges. With the introduction of 
technology, the social dynamics on ships 
have significantly shifted. No longer do 
crews sit together and watch movies 
or play games, forging friendships and 

getting to know each other. Now, we tend 
to sit alone, watching our own devices and 
playing games solo.

“This has a serious impact on our 
relationships at work. No longer are 
young seafarers ‘tucked under the wing’ 
of more experienced peers, they’re often 
– by their own choice – alone in their 
cabins. Our lack of human connection 
onboard becomes tangible over time and 
this is where our new programme really 
comes to light.”

Mr Doughty said the programme – 
which they have called Wellness @ Sea 
- was being executed across the business 
to help Wallem seafarers build up mental 
and emotional resilience.

He said after completing the 
session, seafarers felt they were more 
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Encouraging start for 
Wellness at Sea programme
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able to take charge of their own well-being 
more effectively.

“That’s a huge relief and a notable 
morale boost for our senior management 
team. Most of Wallem’s senior leaders 
have spent many years at sea. We know 
how difficult it can be and we’re always 
actively seeking ways to help relieve that 
stress for our staff and their families.”

“It is very encouraging,” said Sailors’ 
Society Project Co-ordinator Alice 
Todd, speaking of the success of the 
programme so far.

At the moment, the Project Manager, 
Johan Smith, who is based in South 
Africa, is delivering the programme.

“This is not really what we want 
for the long term,” explained Ms Todd. 
“We want to train up trainers regionally 
because that is better for the companies. 
It’s always better to have a native trainer 
who knows the cultural sensitivities and 
things like that.

The next step will be a ‘train the 
trainer’ conference where Mr Smith will 
train up some regional groups to deliver 
the programme.

She said the Wellness at Sea 
programme would ideally be held 
over four or five days but due to time 
constraints among many companies, it 
was being tailored to suit.

“Many are wanting two-day courses, 
so we try and condense it or we get them 
to choose a couple of specific modules, so 
it is completely made to measure.”

The programme looks at five different 
areas – social, emotional, physical, 
intellectual and spiritual wellness.

‘Social wellness’ looks at issues such 
as communication. “That’s a big one – 
how to communicate and get the right 
messages across,” said Ms Todd. “That 
is particularly important when you’ve 
got multi-national crews and cultural 
differences. Another issue is diversity 
and so helping seafarers get rid of any 
prejudice that they might have towards 
other nationalities.”

‘Emotional wellness’ looks at the 
issue of mental health, with the main 

aim being to get seafarers to recognise 
the signs of poor mental health in 
themselves and their colleagues and to 
try to educate them about what poor 
mental health actually is.

“I think a lot of people have fixed ideas 
and think it might not ever happen to 
them,” said Ms Todd.

Staying healthy in general, such as 
fitness, diet and trying to avoid catching 
HIV, Malaria and Ebola are covered in 
‘physical wellness’ while ‘intellectual 
wellness’ deals with piracy and trying to 
reassure seafarers that the risk is small 
but the concern is very large and aims to 
equip them mentally so they know what 
to do if there is a piracy attack.

“It’s about trying to get them to figure 
it out in their heads and to prepare their 
family as well because lots of families 
are, quite understandably, really anxious,” 
said Ms Todd.

Seafarers’ rights is another section 
in intellectual wellness and she said 
this was particularly important because 
many seafarers are not actually aware of 
their rights.

The Wellness at Sea programme is 
being offered on cadet and officer level 
but so far has only been taught at officer 
level. Sailors’ Society is also working in 
partnership with Yale University in the 
US, who have come onboard to deal 
with some of the data in order to obtain 
good concrete evidence to prove success 
of the programme.

“I guess attrition rates will be a 
good indicator. We do hope that we can 
save companies money and we can get 
evidence to show that,” said Ms Todd.

“I think people see it as an innovative 
idea and something new in the sense it 
is holistic and I don’t think there have 
been many schemes which tackle seafarer 
mental health.”

The hope is that the programme 
will also be incorporated into maritime 
training colleges and also getting 
onboard with the initiative is maritime 
telemedicine company ClipperTelemed+ 
which recently unveiled its partnership 
with Sailors’ Society to jointly promote 
health and well-being at sea through a 
series of dedicated events.

The new partnership was unveiled at a 
reception alongside the ClipperTelemed+ 
branded yacht which is competing in the 
Clipper Round the World Yacht Race, 
which left London on 30th August.

Working alongside Sailors’ Society, 
ClipperTelemed+ will run a number 
of receptions, sailing days and other 
events to introduce ship operators and 
others working within the maritime 
environment to both organisations and 
explain how a healthy, happy crew will 
make for an efficient vessel and truly 
enhance the bottom line.

Jan Webber, Sailors’ Society Director 
of Fundraising, said: “Sailors’ Society 
Wellness at Sea progamme aims to help 
seafarers look after their health and 
well-being onboard ship, addressing 
the issue of poor mental health and the 
associated risks that can arise as a result 
of a life at sea. The health and welfare 
of our seafarers is vital to a thriving 
shipping industry and we’re delighted 
to be working with ClipperTelemed+ to 
jointly promote this issue.” l
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I think people see it as an innovative idea and 
something new in the sense it is holistic and I 

don’t think there have been many schemes which 
tackle seafarer mental health

Alice Todd, Project Co-ordinator, Sailor’s Society

“
”
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The week that was
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The British Government will “pull 
out all the stops to keep the UK a 
world-leading maritime centre,” 

working in partnership with industry as 
well as investing in technology, skills and 
training to ensure maritime growth.

These were the key messages as the 
Government outlined its plans to keep the 
UK at the forefront of the global shipping 
market during the successful London 
International Shipping Week (LISW15 
7th to 11th September). 

Delivering the keynote speech at 
the flagship LISW Conference, The 
Right Honourable Greg Hands, MP, 
Chief Secretary to the Treasury, said: 
“My very simple message today is that 
the British Government will pull out 
all the stops to keep the UK a world-
leading maritime centre.” 

Highlights of the week, which 
demonstrated the Government’s 
commitment to the UK’s maritime 
sector, included:

• An international round table meeting 
at 10 Downing Street hosted by the 
Rt Hon Patrick McLoughlin MP, 
Secretary of State for Transport

• The launch of the Maritime Growth 
Study which set out how Government 
will work in partnership with industry 
to boost maritime growth

• A welcome reception at Lancaster 
House attended by HRH The 
Princess Royal

• A reception, jointly hosted by the 
Department for Transport and the 
Ministry of Defence, onboard HMS 
Portland to celebrate international 
maritime partnership
Speaking during a LISW Conference 

panel discussion moderated by the 
BBC’s Emily Maitlis, Robert Goodwill 
MP, Minister for Shipping & Ports, 
said: “The best way we can support the 
shipping industry is by supporting the free 
operation of the market,” adding that this 
partnership approach has been central to 

Government 
highlights its 
support for the UK 
maritime sector 
during London 
International 
Shipping Week
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the Maritime Growth Study, published 
by Alderman the Lord Mountevans of 
Chelsea, Chairman of Maritime UK.

Central to the Maritime Growth 
Study is the recommendation that 
a Ministerial Working Group for 
Maritime Growth be formed. The 
Government revealed it is already taking 
this recommendation forward and 
the Secretary of State will chair its first 
meeting. This working group will drive 
forward the recommendations made by 
the Maritime Growth Study, in parallel to 
the recommendations made for industry.

In his speech at the closing 
Gala Dinner, Mr McLoughlin told 
representatives from throughout 
the international shipping industry: 
“What really makes this industry 
unique is its global reach. This industry 
transcends national boundaries, national 
governments and national economies.”

He continued: “That’s why this week 
is so important. We’ve been showing what 

London and the UK can offer. Efficient 
global trade needs strong and competitive 
maritime centres like London to access 
the full range of services and expertise.  
We’re very proud to be a one-stop-shop 
for the global maritime industry.”

Meanwhile, the European 
Commission used the official London 
International Shipping Week Conference 
to outline its determination to work 
within the IMO to achieve a level playing 
field in maritime transport by defining 
and implementing internationally agreed 
and evidence-based rules and standards 
for competitive, safe, secure, efficient and 
environmentally friendly shipping.

In an address to delegates, Fotis 
Karamtisos, Acting Deputy Director 
General, Directorate General for Mobility 
and Transport (DG Move), said the focus 
now “is on the effective implementation, 
operation and cooperation of all involved. 
We are all aiming at a continuous 

The watchword in 
planning today’s 
event has been a 

10-year horizon. We 
know that many of 
you make business 

decisions on a 
routine basis with 

that timeframe, and 
beyond, in mind, yet 

too often conferences 
and forums focus, it 
seems, on what will 
happen this year or 
next. It is easier to 
forecast of course, 
but in shipping few 

decisions can be 
taken which have an 
impact within that 

timeframe. So, today 
is a day for long-term 

thinking and real 
strategic planning
Jeremy Penn, Chairman of 

the LISW Steering Group and 
CEO of the Baltic Exchange, 

introducing the LISW 
Conference

“

”

Continues on page 60
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The past decade has seen an unprecedented shift in 
the shipping industry towards Asia. Will the next 
decade see that position consolidated, or will the 

current jitters in the Chinese economy slow the growth of the 
shipping industry’s Asian development?

This was the question posed by Sabrina Chao, Chairman, 
Wah Kwong Maritime Transport Holdings Limited, and 
Deputy Chairman of the Hong Kong Shipowners Association.

“One thing I think we can be sure of is that in 10 
years’ time, Asia will have begun to get its head around 
environmental issues more so than it has today. Tackling 
pollution is very much at the top of the current Chinese 
government’s agenda and whilst 2025 will not see the 
problem resolved fully, we should at least be on course with 
some major improvements made, and these will have a 
profound impact on the shipping industry.”

What does the next decade hold for the Asian  
ship owner? 

“For the giant state-owned enterprises, the consolidation 
that is already underway is likely to be maintained, and the 
concerns that further elements of protectionism will creep 
in are in part justified. The developments regarding Vale and 
COSCO add credence to the belief that Chinese cargoes in 
Chinese ships will become more common, and the Chinese 

desire to build up their domestically controlled VLCC fleet 
is evidenced by the number of Chinese controlled VLCCs 
on order. There will, however, still be plenty of cargo which 
needs to be moved in ships taken from the open market, so I 
do not foresee a scenario where China begins to shut out the 
use of foreign-owned ships. 

“For the privately-held shipping companies, who still 
represent a significant portion of the Asian controlled fleet 
and who still retain considerable clout in the region, the 
next decade will provide plenty of challenges, but I believe 
that they will continue to play a pivotal role in the Asian 
shipping landscape. Of course, I am bound to say that as I 
have a vested interest!

“Many of Asia’s leading privately-owned ship owners are in 
the process of going through a transition to the third generation 
of family ownership. In most cases, this appears to be going 
fairly smoothly and I can speak from personal experience 
in saying that Wah Kwong and the Chao family has every 
intention of still being a prominent Hong Kong ship owner 
ten years from now. The challenge for the privately-owned 
ship owners will be to continue to be able to recruit the right 
staff and provide the right environment to develop and have a 
meaningful career. To do that, we have to continue to promote 
shipping as an industry with a future,” she said. l
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improvement in a common strive for 
quality shipping and for ‘safe, secure and 
efficient shipping’. So, when it comes to 
safety, security and the environment, we are 
all in the same boat!”

He added: “Let me give you one 
example that is high on the agenda why 
the IMO is the one forum where everyone 
should work together for the interests of 
the sector itself. 

“If we failed to agree on measures 
to regulate CO₂ emissions in shipping, 
regional go-alones would have a distorting 
effect on international shipping markets. 
It would also undercut and undermine 
the efforts being made by the entire global 
shipping industry to achieve meaningful 
cuts in CO₂ emissions. 

“But the same example also shows 
that we can work together – when the 
shipping sector managed to agree the 

Energy Efficiency Design Index, before any 
other pressures came to bear. We are now 
embarked on setting up a global system 
to collect data on fuel consumption and 
emissions. The inter-sessional meeting 
taking place here right now is crucial 
towards finalising a concrete proposal on 
the technical content of a mandatory data 
collection system in order to allow for an 
international agreement to be reached by 
the MEPC in 2016.” l

Continued from page 59

Planning the next 10 years: 
Sabrina Chao
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London International Shipping Week 2015 proved beyond any doubt, 
how important a role London plays in international shipping and 
maritime affairs. 

In excess of 10,000 shipping industry leaders from over 50 countries attended 
over 100 events held in venues throughout the City of London and its vicinity. 
They listened and debated their way through 350 hours of discussion, alongside 
representatives from over 80 international shipping associations; 53 major 
sponsors; seven UK Government Departments; and five official LISW charities.

Ship owners, charterers, ship brokers, lawyers, international and regional 
legislators as well as representatives from insurance, class, flag state, financial 
services and the global commodities sectors descended on London, determined 
to maximise the massive networking opportunities. A total of 10 UK Government 
ministers cleared their official diaries so they could attend events during the week. 

And they weren’t disappointed.
Hard-hitting seminars, annual general meetings, receptions, conferences or 

high-level industry dinners all ensured that the maritime world came to London 
to do business.

The week-long event was covered extensively in the national, international 
and global trade broadcast and print media. Whether it was Radio 4’s Today 
Programme or the Share Channel; The Times; Daily Telegraph; London Evening 
Standard or the hundreds of shipping and maritime-related media throughout the 
shipping world, London International Shipping Week’s name rang loud and clear.

Over 10,000 articles are estimated to have been written about LISW15 in 
the two-year run up to the event reaching out to an estimated potential global 
audience of over six million. There were 55,000 visitors from over 100 countries to 
the official LISW website in the 12 months up to the event.

LISW15 embraced the modern social media age in style with over 4.7 million 
tweets recorded, helped by related tweets from 10 Downing Street, the Df T and 
event organisers and delegates from the 120 events held throughout the week. 
Thousands of Facebook ‘likes’ competed for prominence alongside Google 
+, Instagram, Flickr and LinkedIn. As David Osler, a reporter from Lloyd’s List, 
commented on the paper’s Twitter feed:  London International Shipping Week - like 
London International Fashion Week, but *ten times as glamorous* #LISW15. l
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LISW15: Successfully putting London 
at the heart of global shipping

LISW15 in numbers
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80
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Nine out of 10 people 
questioned said that 
London International 

Shipping Week 
lived up to their 

expectations with 
many acknowledging 

the strength of the 
networking during  

the week.
While there was 

some concern among 
event attendees that 
the sheer number of 
events held during 

the week meant 
there was an element 

of ‘clashing’, the 
events diary “gave 
an opportunity to 
plan a personal 

programme,” said 
one respondent.
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The financial plight of shipbuilders in both South Korea and China 
has been well documented, but in terms of reducing capacity, 
there really doesn’t seem to have been much progress and in 
terms of providing employment, this is a highly political issue

Sabrina Chao, Chairman, Wah Kwong Maritime Transport Holdings Limited, and Deputy Chairman 
of the Hong Kong Shipowners Association

“
”
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Hundreds of people attending 
London International 
Shipping Week (LISW) 

gathered in the lavish surroundings 
of Lancaster House for an official 
Government and industry reception 
attended by the Princess Royal.

Her Royal Highness The Princess 
Royal, Princess Anne, who is the 
Patron of LISW15, addressed guests 
at the reception telling them why 
she thought raising awareness of the 
industry was so important. 

The event was hosted by Maritime 
UK and Her Majesty’s Government.

Speeches were also given by the 
Chairman of Maritime UK, Lord 
Mountevans, and the Secretary of State 
for Transport, The Rt Hon Patrick 
McLoughlin, MP.

Introducing the Princess, Mr 
McLoughlin said: “On behalf of the 
Government I am pleased to welcome 
you all here tonight to Lancaster House 
during London International Shipping 
Week. London is the capital city of 
world shipping, home of the Baltic 
Exchange, Lloyd’s of London and the 
IMO, and the UK as a whole is a home 
for the world’s greatest concentration 
of maritime services. From maritime 

trading, financing, ship brokering, legal 
services, insurance, they are investing 
for growth. 

“In recent decades international 
shipping has undergone incredible 
change and this is the result of 
globalisation and the opening of new 
markets. It is also the result of innovation 
in the shipping industry. And that is why 
LISW is so important because it is the 
chance to make new connections. 

“I am so delighted to introduce 
the Patron of LISW and your Royal 
Highness I would truly like to thank you 
for taking on that role.”

The Royal Princess addressed 
the room telling guests that, through 
her work with seafaring charities, she 
has seen how workers out at sea have 
become ‘invisible’ to many. She said this 
is why events like this are so important.

She said: “I would like to thank 
you for the invitation to become the 
Royal Patron for London International 
Shipping Week 2015. Judging by the 
turnout here tonight it appears to be 
very well supported. 

“For the city and the traders the 
maritime sector is still very important 
and they recognise that. But for many 
others that’s not true.” l
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Princess Royal opens London 
International Shipping Week 2015

Shipmanagement: LISW15

We were pleased 
to have been 

involved in London 
International 

Shipping Week 2015 
and very much look 
forward to the next 

one in 2017. The fact 
that the Government 

wholeheartedly 
supported the 

initiative and that 
Princess Anne was 
Patron of London 

International 
Shipping Week 2015 
clearly highlights its 
continued success. It 
was a very successful 
week and provided 

an excellent platform 
for the shipping 
community to 

network and explore 
new business 
opportunities

Chris Stone, Chief Operating 
Officer, Bibby Ship 

Management

“

”
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How has LISW15 been  
for you?

I think the major achievement of London International 
Shipping Week is to gather all of the strands of the maritime 
community and not just in the UK but further afield and to 
bring them together in a way that allows people to network, 
cross-promote, educate and demonstrate skills. I obviously 
represent ship broking and ship surveying and I’ve spent a 
lot of time in the company of people from the legal and the 
banking world in the last 48 hours and you learn – you never 
stop learning.

Everybody has a different perspective on the industry 
because of their starting point and it’s unfailingly interesting 
to hear what other people have to say because you see it 
through a different pair of glasses and that is always a good 
thing. It allows us to think about the way we will do business 
in the future.

How easy is it to attract people to careers 
in the maritime services, particularly 

shipbroking?
We don’t have difficulty achieving that and I think it’s 

partly because shipping is seen as an interesting industry 
and an industry with a long and ultimately stable future. Of 
course there will be volatility but I think people recognise 
that shipping is the glue that joins a lot of industry together, 
and therefore if you can navigate your way through the cycle 
with skill, it’s going to be an interesting career.

Shipping people do also actually have fun and it’s not a 
boring industry. By and large I think it is a friendly industry 
and it’s an industry in which you can carve out a niche for 
yourself quite well by devoting your time to something. You 
can build up a level of expertise in an area given hard work 

and application and you can make yourself commercially 
useful inside two years and some of our brokers do and, in 
fact, we would expect it of them.

What do you think of the Government’s 
recently-released Maritime Growth Study?

I think it’s a very important piece of work because 
one of the things I think we struggle to do in London 
is to get our point across as a broader industry. To have 
the commitment from all of the various aspects of the 
industry is great – and it’s a diverse collection of people. 
There are some important figures coming out of it - 
£12billion contribution to our annual economy is a  
huge number.

You only have to think of Great Britain as an island to 
know that the vast majority of Great Britain’s trade is going 
to be at sea.

Do you think London will maintain a strong 
presence as a maritime centre?

All of the major London-based brokerages have a 
significant overseas presence when really the control is 
from London.

Will the control remain in London?
I think so. It could change but I think when you look at 

where the skill sets really are, I think one of the things that 
London has offered for the most part over a long period 
of time, is stability. There isn’t the sense that you are 
going to move your eggs into the British basket and 
they are all going to get badly cracked in a short 
space of time. It’s always going to be a mix of 
things that attracts and keeps people. l

Shipmanagement: LISW15

Overheard
SMI talks to James Kidwell, Chief Executive, Braemar 
Shipping Services at London International Shipping Week 

Despite a lack of long-term funding certainty , we will continue to be 
creative and support the growth and modernisation of our nation’s 

maritime infrastructure
Paul ‘Chip’ Jaenichen, US Maritime Administrator

“
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Work has already begun on 
establishing a ministerial 
working group in 

Government to drive forward action 
on marine issues – after a major report 
examining how to maximise Britain’s 
potential as a maritime nation was 
published on the first day of London 
International Shipping Week.         

The Maritime Growth Study, led by 
Lord Mountevans (pictured), Chairman 
of Maritime UK, examined how Britain 
can build on the success of an industry 
that contributes at least £11 billion to 
the UK economy annually and supports 
more than 113,000 jobs and 6,600 
businesses, through research and a series 
of one-to-one interviews. 

Recommendations included: 
• Establishing a ministerial working 

group in Government to drive 

forward action on maritime issues, set 
clear targets and monitor progress 

• Creating a new standalone unit 
within the Maritime and Coastguard 
Agency to focus on attracting more 
ships to be British registered and fly 
the Red Ensign. 

• Government and industry to develop 
a joint strategy to identify skills gaps 
and increase apprenticeships in the 
UK maritime sector and increase 
apprenticeships 

• Creating a single industry body to 
promote the UK maritime sector to 
international markets
Chair of the Maritime Growth 

Study Lord Mountevans said: “I am a 
passionate believer in the importance 
of the maritime sector to our island 
trading nation, and very aware of the 
reliance of the rest of the world on our 

diverse maritime cluster. This report 
is the culmination of months of work 
involving widespread engagement  
and detailed research. I am very  
grateful to all those who have engaged 
in the study.”

The Maritime Skills Alliance, 
which brings together 16 organisations 
from across the maritime sector, 
welcomed the strong focus on skills 
in the Maritime Growth Study. Nine 
of the 18 recommendations relate to 
skills and education, placing far more 
emphasis on skills than there was in the 
initial brief.

Chairman Bill Walworth said: “I 
served on some terrifically impressive 
ships in my time with the RFA, working 
with some truly impressive equipment, 
but we all know that counts for nothing 
without the right people, properly trained.

“We are delighted to see Lord 
Mountevans giving such high profile to 
attracting and training the next generation 
of seafarers, and to helping people to 
prepare for their next steps when they 
come ashore.” l
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During a reception hosted by Mersey Maritime during 
LISW15, Gary Hodgson, Chief Operating Officer 
of Peel Ports, part of the Peel Group, announced a 

£20 million scheme to redevelop a disused Victorian building 
into an education centre for advanced manufacturing and 
engineering skills.

The Wirral Waters scheme will see the regeneration 
of old maritime land as the port of Liverpool gets ready to 
open a new £300 million terminal – Liverpool2 deep-water 
container terminal -  in preparation for increasing volumes  
of freight.

The UK Global Maritime Knowledge Hub is a joint venture 
between Peel Group, Mersey Maritime and Liverpool John 
Moores University, along with various other partners.

Speaking at the reception, Mr Hodgson said: “We have to 
push on with our training agenda in the North. We have lots of 
good training providers but it needs joining up in a better way. 
We don’t use technology as well as some other industries. We 
have not embraced technology enough.”

The engineering college will be housed in one of Peel’s 
historic buildings, a hydraulic tower, which was once used to 
drive the lock gates and bridges in the Birkenhead Docks, and 
the redevelopment will take around three years.

“This will become a real centre for excellence where different 
skills can be used,” said Mr Hodgson.

“It’s a long-term project but it’s one that’s been in the making 
for some time. I think John Moores University is one of the best 
technical universities in the North.”

Also speaking at the reception was Lord Ahmad of 
Wimbledon (pictured right with Chris Shirling-Rooke, 
Acting Chief Executive, Mersey Maritime), Parliamentary 
Under Secretary of State for Transport, who said it was 
important to invest in the future in Liverpool.

“We need more seafarers and naval engineers, architects, ship 
brokers and even maritime accountants and lawyers if the UK is 
to remain the world’s premier maritime centre and it’s got to be 
with a gender balance as well,” he said.

He added: “The hub is a new addition to the UK’s maritime 
training institutions of which we already have the greatest 
concentration in Europe doing world-class research and 
providing respected qualifications.

“Liverpool John Moores University has long led the way, as 
one of the first dedicated maritime training establishments in the 
UK, and it will continue to do so with its role in the Maritime 
Knowledge Hub, just as the Government continues to do its part 
by investing in training for officers and ratings through the £15 
million support for the maritime training fund.

He gave a commitment, as Transport Minister, that subject 
to Government reshuffles he would visit the centre at the 
earliest opportunity. l

Mersey Maritime announces UK 
Maritime Knowledge Hub
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MCA Chief Executive Sir 
Alan Massey (pictured) 
was at LISW15 to 

represent the UK Ship Register, 
which held an afternoon tea reception 
at the Foreign & Commonwealth 
Office to present its vision for a new-
look service.

“We certainly seemed to attract a 
massive amount of interest from global 
shipping companies as well as the 
London business services, in fact the 
whole of the UK business services and 
maritime,” he said.

“I think there were some really 
stimulating subject matters to chew 
on as well, largely helped by the 
Maritime Growth Study publication, 
which was really quite ground-
breaking from the Government.

“We had some unexpected 
delights such as at the Foreign & 

Commonwealth when it was a 
lovely surprise for the Chairman of 
Grimaldi Lines to come up and say 
he’d like to put a couple of his big new 
containerships under our flag.”

On LISW15 in general, he added: 
“We’ve now established that this is 
something worth doing. The world 
shipping industry is interested in 
attending and the nice thing is that 
while it was titled London, it was really 
all about the UK.

“Part of LISW is all about 
reminding those who make decisions 
around the UK, be they in politics or 
commerce, that maritime is actually 
really big for the United Kingdom as a 
whole. We best look out for it because, 
quietly, the competition elsewhere is 
really working very hard to grab a big 
market share. We’ve got to watch we 
don’t fall asleep on the watch.” l
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‘We’ve got to watch we don’t 
fall asleep on the watch’

The entire week 
was a triumph, 

from the quality 
of the speakers 
and panellists, 

to the numerous 
events around the 

capital and the 
excellent networking 

opportunities. 
LISW clearly had 

the support of the 
British Government 
which demonstrates 

it recognises the 
importance of strong 
UK maritime clusters 
to provide the global 
economy with a full 

range of competitive 
maritime services 

and expertise
Nigel Cleave, CEO, Videotel

“

”



72

There was a well-known ship owner, sadly no longer with 
us, whose business card identified his profession as 
“Shipowner and Farmer”.  He had his own reasons for 

this, but it was a reminder of the several parallels between those 
who make their living on the sea, and those who work the land. 
Sensible operators of ships which carry agricultural produce keep 
a very close weather eye on global agriculture, noting the planted 
acreages each year and indeed the weather, which can so greatly 
affect the outcome at harvest and the demand for their ships. 

Mysterious and subtle changes to demand for agricultural 
products have a rapid and often unexpected effect upon cargo 
flows. Those who like a lamb chop will, a couple of years ago, 
have noted the huge hike in the price of their favourite foodstuffs. 
It turned out the national flock of New Zealand had almost 
halved, as farmers rushed into cattle production, to satisfy China’s 
sudden requirement for dairy products, mainly milk powder. 
Reefer containers suddenly became redundant in that far flung 
agricultural country, while dry boxes were the flavour of the 
month for northbound cargoes. 

But the milk rush didn’t last long and NZ dairy farmers 
are now facing a global glut of their products, with Chinese 
imports, for some inexplicable reason, reducing fast. The scenes 
we have seen of British dairy farmers leading cows around 
supermarkets to protest at meagre rewards are all part of this 
global interconnection. 

Those ship owners who study agricultural production have 
an ever more complex picture to follow around the world, with 
agriculture and energy increasingly interconnected by the market 
for bio-fuels. Should you be building geared bulkers to carry 
grain, or clean product tankers to ship the stuff as fuel? The same 
crop can begin as food but end up as energy, depending upon a 
few percentage points between their prices. It is very confusing!

The pictures of cows in the supermarkets, and the rather less 
polite behaviour by French farmers, protesting at low prices, are a 
reminder of other parallels with shipping, where the consumers, 
or shippers, will not pay an economic rate for the product they 

are purchasing. There is no mystery as to the reason for this 
– over-supply of any goods or services will see its price tank.  
Whether it is shipping or farm products, there is just too much 
of it available in the world. The fact is the availability of farm 
produce in such profusion, is at least partly caused by their global 
accessibility and the great fleets of cheap ships that carry the 
product for a bargain price. You could argue that the problems in 
both maritime and agricultural sectors are symbiotic! 

Even the volatility that can be found in the two sectors is 
another common factor that tends to drive those who work in 
them insane. One year the US and Canadian prairie farmer is 
being sustained by a growing demand for bio-fuel, but just as 
he is getting used to a useful pay check from the buyers of the 
grain, cheaper energy from shale suddenly returns the farmers to 
instability and doubt. In the shipping markets, totally dependent 
upon derived demand, what seems a good trade to be in one 
season, will be a disaster the next. The uneasy juxtaposition 
between those who build ships primarily to carry stuff around 
and those who regard shipping as a commodity, makes any 
consistency rare indeed. The fact that a ship, once built, tends to 
hang around for a quarter century or more, merely adds to the 
uncertainty that surrounds it throughout its life. 

Can the ship owner learn anything useful from the farming 
world? Farmers seem to be better at attracting public sympathy. 
In contrast, a ship operator can point out his inability to make 
ends meet, but sadly the public, ignorant of the intervention of 
ships in their lives, will not rush to the industry’s defence. 

The owner might diversify into other fields, as he sees farmers 
planting wind turbines and solar panels in their land, although it 
is difficult, expensive and risky, to enter new shipping sectors. 

But it may be worth noting the only really successful farmers 
these days seem to be those which have “industrialised” the 
scale of their operations.  Very big maritime outfits, formed by 
consolidation over the years, running very big ships with lower 
unit costs on account of their scale, would appear to be the only 
way of maintaining market share in an overcrowded market. l

Shipping – too much like farming for comfort

Michael Grey, MBE, is an 
internationally respected 

maritime commentator

Alternative
Viewpoint
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Considerable opportunities, but 
also unprecedented challenges, 
are presented to the maritime 

industry by the growing mass of data 
generated by shipboard equipment and 
machinery sensors, instruments and 
operating software. Turning ‘Big Data’ 
into added value for ship operators and 
the marine industrial community as a 
whole requires not only expertise and 
insight, but also a certain will. 

The most immediate and greatest 
potential in utilising this information lies in 
the sphere of shipmanagement: effective 
and comprehensive employment of robust 
data offers enormous scope in dynamically 
managing and optimising the performance 
of individual ships and entire fleets. 

Performance management system 
specialist BMT SMART estimates that 
over 70% of ships around the world rely 
on traditional noon reporting, the most 
basic, accepted form of collecting data 
for shore-based analysis. However, this 
has limitations due to the small quantity 
and inconsistency of data fed back. 
To fully and accurately monitor vessel 
performance, the use of ‘smart’ data for 
continuous measurement and reporting is 
the way forward.  

“Vessel performance management 
is fundamentally about understanding 
the speed capabilities of vessels within a 
fleet and the fuel consumption required 
to achieve those speeds, based on both 
the vessel’s current condition (draught, 
hull, engine, propeller etc) as well as the 
prevailing environmental conditions (sea 
state, swell, wind, current, water depth),” 
asserted Peter Mantel, Managing Director 
of BMT SMART.

So as to achieve this, a performance 
monitoring tool known as SMARTSERVICES 
utilises sensors to accurately measure and 
collect data from the various parameters 
relating to a vessel’s energy use and 
associated functioning level. “Data from 
the vessel’s relevant onboard power, 
propulsion and navigation systems is 
collected digitally and aggregated with 
external environmental data including 
wind, waves and current, before being 
processed in real-time and analysed 
against a range of different performance 
parameters,” explained Mr Mantel. In 
addition, traditional noon reports can also 
be drawn upon as a data source. 

Once multiple datasets become 
available from multiple vessels over a 
period of time, the information can be 

used to benchmark performance and 
drive improvements across a fleet. 

Over recent years, the industry has seen 
a considerable uptake of onboard advisory 
software. However, while acknowledging 
that onboard optimisation can realise 
savings, Mr Mantel is of the view that these 
are extremely hard to quantify in a verifiable 
way and that the decision-support tools 
involved can be seen as a burden to the crew. 

BMT SMART has accordingly taken 
a very deliberate approach in developing 
shoreside performance management 
software, and in focusing on fleet 
performance and not just the individual 
vessel. To achieve this, it has developed 
the respective analytical and shore-based 
management tools SMARTACCESS and 
SMARTFLEET. The contention is that 
optimised voyage planning from ashore 
can be more effective than from the ship, 
especially when this is combined with real-
time tracking of the voyage. 

“BMT SMART’s aim is to make the 
crew’s life onboard simpler, not to burden 
them with additional tools. They will no 
longer be required to manually fill in report 
forms, which are both time-consuming and 
have the potential to lead to inaccuracies, 
as the vast majority of the data required is 
collected automatically by the SMART 
system. Only qualitative data, such as 
maintenance or fuel characteristics, would 
need to be entered manually by the crew,” 
Mr Mantel added.

Looking to the future, it is not 
unrealistic to envisage a time when voyage 
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Rising to the ‘big data’ challenge

1/ Wärtsilä is breaking new ground in the service 
sector through the use of ‘augmented reality’ 
technology.

1/
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planning is routinely checked against 
efficiency and emissions requirements 
to identify the most appropriate routing, 
while performance management reports 
can be produced automatically.  

Extensive utilisation of interactive 
and real-time data, whereby sophisticated 
data analysis helps predict maintenance 
needs well in advance, is at the heart of 
a new, state-of-the-art service offered 
by Wärtsilä. This applies the company’s 
virtual engineering concept, whereby 
the service engineer is equipped with 
specially-designed goggles which utilise 
augmented reality technology to interact 
with remotely based experts, using both 
audio and visual communication.

The goggles provide an immediate 
visual link to the outside world, and 
information is displayed directly in the 
wearer’s field of vision. The wireless 
device supports the use of more complex 
connections than simple Wi-Fi or GSM.  

Wärtsilä Field Services gathers as much 
information as possible before dispatching 
a service engineer, so as to ensure that the 
engineer is well prepared and has the right 
tools to hand. In future, the data will also 
determine whether or not expert assistance 
is going to be required.

“This technology will act as an extra 
‘safety belt’, improving our ability to 
handle complex situations on the spot,” 
affirmed Guido Barbazza, Wärtsilä 
Services’ Vice President, Emerging 
Businesses. “With only one (service) 
person onboard, it will be possible to fix 
the problem in one go, without needing 
to wait for additional backup. This has 
obvious benefits for customers in terms of 
quality, cost and uptime.”

When developing the virtual 
engineering concept, Wärtsilä integrated 
different components to create one system. 
This combines innovative software and 
mobile communication technology 
with robust, augmented reality solutions, 
enabling users to obtain audio-visual 
guidance from a remote expert. 

Digitalisation is fundamentally 
changing the way marine plant 

maintenance services are conducted, 
providing the foundation for new 
solutions that utilise ‘Big Data’ and 
advanced data analysis to help companies 
raise operating efficiency and optimise 
asset performance. 

“Digitalisation makes it possible to 
provide logistics and technical support 
via online services and enables real-time 
asset performance management. Virtual 
engineering can drastically reduce the 
amount of time required to perform 
complex troubleshooting and repair 
activities. It can be used to bring all the 
knowledge and know-how together that 
Wärtsilä has collected over the years and 
put it directly at the customer’s disposal,” 
said Mr Barbazza.

A recent initiative by power and 
automation group ABB to harness ‘Big 
Data’ to raise ship operating efficiency has 
been vindicated by a major deal with one 
of the industry’s most influential ‘blue-
chip’ names, Maersk Line. An advisory 
software solution that combines ABB’s 
Amarcon Octopus motion monitoring, 
forecasting and decision support software 
with MeteoGroup’s SPOS Seakeeping 
plug-in has been specified for 140 
Maersk-controlled container ships. 

The advisory system will enable 
bridge personnel to define onboard 
loading conditions and more accurately 
determine areas of the ocean where 
the ship’s motions are likely to exceed 
threshold values. Sailing routes can 
then be optimised automatically to skirt 
adverse conditions, better ensuring cargo 
safety and scheduling dependability. 

Zurich-based ABB said “The innovative 
software solution reflects ABB’s focus on 
the Internet of Things, Services and People 
in helping marine customers leverage vast 
amounts of previously untapped data about 
their ships to boost the efficiency and safety 
of operations while cutting costs. Innovation 
has always been a key source of competitive 
advantage for ABB and is a key element of 
the company’s Next Level strategy.” 

Harnessing Big Data to improve risk 
management is regarded by specialist 

RightShip as vitally important for the 
shipping industry. “Organisations need 
to understand and mitigate the risk they 
face within their operating environment, 
ensuring effective precautions and 
responses are in place should they fall prey 
to cyber attack,” contended the company’s 
Chief Executive Officer Warwick Norman.

“At RightShip, we clearly recognise 
the commercial advantages of ‘Big Data’, 
having spent the last two years upgrading 
our online risk management platform to 
a multi-million dollar predictive analytics 
tool,” he stated. 

“The ability to instantly and 
meaningfully analyse multiple, massive 
data feeds into a simple risk assessment 
tool means that real-time analysis will 
better target substandard maritime 
performance. The benefits to our clients are 
huge.” This business is based on receiving 
incoming data, running it through 
complex RightShip internal processes, 
and distributing the results to customers 
through a secure online platform. 

The expanding volumes of data to 
be derived from ships and their systems 
poses questions as regards storage point, 
storage capacity and means of retrieval 
for analysis. An outstanding example of 
a shore-based maritime storage system is 
the Maris LOG4000 database developed 
by the Norwegian company MARIS. This 
is a long-term acquisition and recording 
media, storing navigational information, 
environmental and engine data for a 
longer period than would conventionally 
be held onboard. 

LOG4000 is fully automatic, 
incorporating a reporting module which 
transfers selected data ashore on a regular 
basis. It affords a huge five terabytes (5Tb) 
of storage, normally sufficient for up to 
five years of operational data, and only 
accessible to the shipowner’s designated 
personnel. Datasets from any time 
period may be extracted and imported to 
any standard office tools, enabling fleet 
management to run queries and data 
analysis directly via the Web using the 
MARIS Customer Portal website. l

Innovation
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Anti-Piracy & Maritime Security

A ‘first of its kind’ maritime security 
alert system has been launched 
onto the market which its owners 

say could revolutionise the way in which 
operators manage the risks of their vessels.

The unique feature of MASS 
(Maritime Alerting Security System) is 
that the near real-time alerts are based on 
positional proximity, so only relevant data 
is delivered to vessels based on their geo-
position location.

Based in Fort Lauderdale, Florida, 
the company was developed through a 
partnership between IMSA (International 
Maritime Security Associates) and SRG 
Technology, which provides the innovative 
software portal platform – Blender – having 
used it successfully in the education and 
welfare sectors.

IMSA had the idea of taking all the data 
that is out there based on six categories – 
terrorism, piracy, epidemics and disease, 
port issues, navigational hazards and severe 
weather – validating it, then through the 
technology from SRG Technology, getting it 
to vessels specific to where the risk is.

Through the use of SRG’s Blender 
dashboard, the MASS system adds value 
by providing information not only to 
vessels but also to fleet managers and 
other stakeholders.

“It’s not just about providing the 
information, it’s actually managing the 
risks and every element that goes into the 
management of those risks,” explained Neil 

Sterling, CEO of SRG Technology, speaking 
at the launch of MASS during London 
International Shipping Week.

Behind the idea for MASS was Corey 
Ranslem, CEO of IMSA, who spent eight 
years with the US Coast Guard and 13 years 
in the private maritime industry sector.

“It was always a challenge,” he said. “How 
do you get risk information to a vessel and in 
a way that is easy for them to use?

“We looked at moving all of this data 
into one source and one database but also 
providing it to them by positional proximity. 
The positional aspect was an extremely 
important part of this because you get into 
data overload.”

He said MASS looked at thousands 
of different data sources from the public, 
social media, news, governments and 
private sources which was brought into 
the command centre to be validated and 
then circulated.

“So, MASS isn’t about a data dumper 
overload to a vessel, it’s about getting 
actionable data to that vessel so they can 
make a decision.”

As well as a main dashboard for the 
captain or ship security officer, there is a 
dashboard for the fleet management side 
so they can see all the different risks that are 
affecting their vessels across the board.

There is also a dashboard in the 
command centre and an interactivity feature 
allows vessels to report information back – 
anonymously if they wish – to the centre.

The captain or SSO doesn’t need to stay 
looking at the dashboard 24/7 either, as the 
system is automated so when there is a risk, 
there is an audio and visual alarm that goes 
onto the screen.

Threat protocols are also married 
into the information on alerts, which 
gives fleet managers and captains the 
ability to put their response protocols 
into the system, and the vessel has to click 
on the activating protocols section to 
show the fleet manager the risk has been 
acknowledged and mitigation protocols 
have been started. It will be flagged up if 
this is not done.

“MASS is an exciting application that is 
going to change how the maritime industry 
manages risk information and data,” said 
Mr Ranslem.

“Vessels and ship managers can now 
receive near real-time risk information to 
help them better manage their specific risks.”

There are no implementation costs for 
MASS, it is based on a monthly subscription 
with discounts by volume. 

So, will it have any effect on insurance? 
“That’s a great question,” said Mr Sterling.

“We have begun some conversations 
with the insurance industry and, of course, 
our position is that we hope the insurance 
companies will see the value of this.

“If we can get a vessel some information 
that saves them time – and time is money 
or information – then that allows them to 
avoid the risk.” l
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The Maritime Piracy Humanitarian Response Programme 
(MPHRP) which offers support to seafarers and 
their families affected by piracy, is being moved to the 

International Seafarers Welfare and Assistance Network (ISWAN).
A transfer agreement was signed by both parties in August 

which means ISWAN will now be responsible for all the 
activities of the highly respected programme. The move to 
ISWAN will enable the MPHRP to develop under the auspices 
of a well-established international seafarers’ welfare organisation 
that is registered as a charity.

The programme will continue to support the seafarers and 
their families who are affected by piracy. While piracy attacks 
off the coast of Somalia have significantly decreased, attacks are 
on the increase in South East Asia and continuing in the Gulf 
of Guinea. The MPHRP programme will concentrate on these 
areas while still supporting seafarers who were held for years in 
Somalia. The programme will seek to develop constructive and 
positive relationships with existing and new industry partners.

ISWAN has already appointed a new Programme Manager, 
Tom Holmer, to lead the MPHRP in this new phase of its 
development and the programme in South Asia will continue 
while an immediate priority will be to secure funding to continue 
the programme in South East Asia and Eastern Europe.

Peter Hinchliffe, speaking on behalf of the MPHRP Board, 
said: “The MPHRP Board decided some time ago that the best 
way to provide the very best long-term stability for the support 

of seafarers and their families caught up in the appalling acts 
of piracy in the Indian Ocean and in Somalia was to find a 
permanent home under the umbrella of an existing and highly 
respected seafarers’ charity.

“Attacks on merchant ships and seafarers are still happening 
and we must ensure that the MPHRP is there to support 
seafarers if they are attacked and to prepare them for passages 
through high risk areas.”

Jon Whitlow, Secretary of the Seafarers Section of the 
International Transport Workers Federation, said: “We are 
pleased that the programme can now continue as part of ISWAN. 
The ITF will play its role, with other industry partners, to ensure 
that piracy, with its devastating effect upon seafarers and their 
families, is not forgotten about.”

Per Gullestrup, Chairman of ISWAN and former 
Managing Partner of Clipper whose ship, CEC Future, and 
its crew were hijacked off Somalia and held for 71 days said: 
“I am delighted that the programme is coming into ISWAN. 
MPHRP has done outstanding work in the past and I believe 
ISWAN is the right organisation to take the programme 
forward. We look forward to working with current and new 
partners on developing MPHRP.”

Other key industry partners involved in the MPHRP, such 
as the International Chamber of Shipping and the International 
Maritime Bureau, fully support the move of the programme 
into ISWAN. l

Maritime piracy 
programme 
moves to ISWAN

Image courtesy of Shipping Innovation
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Attacks on merchant ships and seafarers are still happening and we must 
ensure that the MPHRP is there to support seafarers if they are attacked and 

to prepare them for passages through high risk areas
Peter Hinchliffe, Secretary General, International Chamber of Shipping
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» Uprated Audi

The new Audi S8 Plus has been revealed with a sportier look and 
featuring an uprated engine, new body kit and dynamic package.
The car, which now has a top speed of 189mph, features a 4.0-litre 
TFSI V8 engine, a new rear spoiler, new ‘floret silver’ matt paint as 
an option, as well as 21-inch alloy wheels.
The interior of the S8 appeals with numerous sporty details and 
the contrasting stitching in Arras red is used throughout the black 
full-leather interior. 

Audi S8 Plus
From £97,900
www.audi.com

» Portable power

This power wallet by Seyvr offers portable charging without causing a 
huge bulge in your pocket, as the charger is scarcely bigger than a credit 
card at just 15mm thick.
Amazingly it crams in a 1400mAh battery and all the cables are built in, 
so you don’t need to worry about carrying a separate one around. Made 
of luxurious, premium leather, the wallet also has enough room for six 
other cards.

Seyvr Power Wallet
£59.99
www.firebox.com
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» Low light footage

This professional multi-purpose video camera, from Canon, can literally see where you can’t.
For the camera can capture footage in extremely low-light environments making it ideal 
for use in wildlife-watching, deep sea and cave exploration, astronomy and surveillance.

It boasts an industry leading ISO of over 4 million and can also be installed in a semi-
permanent location with remote control operability.

You’ll have to wait a little while to get your hands on it though, as it won’t be available 
until December.

Canon ME20F-SH Video Camera
$30,000

www.canon.com

http://www.audi.com
http://www.firebox.com


» Steel strum

This futuristic-looking bass guitar is one that you would 
not be able to smash up in a rock star ‘moment’. For it is 
made entirely of 100% stainless steel.
The Stash guitar was designed and created by Stanislaw 
‘Stan’ Potyrada of Mississauga, Ontario, who claims the 
tubular neck gives a more natural grip and can help to ease 
the muscle stress that a flat surface can cause to fingers, 
hands and wrists.
So it not only looks and sounds good, it may be better for 
your health!

Stash Stainless Steel Guitar
$3,000
www.stashstainlessbass.com

Objects of Desire
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» Super safe smartphone

This sleek mobile phone, from Turing Robotic Industries, is set 
to be the safest smartphone in the world.

Deemed to be unbreakable and unhackable, it is made of liquid 
metal – Liquidmorphium - combined with a Gorilla Glass IV 

front cover and IPx8 waterproofing to make it rugged.
It uses decentralised authentication to ensure your messages 

and calls stay private though, being based on Android 5.1, it 
allows full access to Google Play and popular apps.

The phone comes in three different colours and a selection 
of memory size options.

Turing Phone
From $610 (16GB) to $870 (128GB)

www.turingphone.com

» Instant Karma

Finding a Wi-Fi hotspot can be like looking for a needle in a haystack. So, 
this portable 4G LTE is perfect to keep you connected on the go.

Best of all when you set up an account, you only pay for the data you use, 
so it doesn’t matter if it’s sat in a drawer for a few months. 

Small and sleek, it weighs just 2.3 ounces and fully charged it offers a 
quoted five hours of online time and 220 hours on standby.

Karma Go
$149

www. yourkarma.com

http://www.audi.com
http://www.turingphone.com
http://www.turingphone.com
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Review
»Friend & Foe
By Adam Galinsky and Maurice Schweitzer
Random House Business

»Rattle That Lock
David Gilmour
Columbia

Is it in our best interest to compete or to cooperate?
That is the question posed in Friend & Foe from Adam Galinsky and Maurice 
Schweitzer who claim you can succeed at doing both.
Some have argued that humans are fundamentally competitive and that pursuing 
our self-interest is the best way to get ahead while others believe we are hard-
wired to cooperate and are most successful when we collaborate with others.
In Friend & Foe psychologists Galinsky and Schweitzer draw on original, 
cutting-edge research to explain why this debate misses the mark. They argue 
that it is only by learning how to strike the right balance between competition 
and cooperation that we can improve long-term relationships and maximise 
success in work and life.

This is the fourth solo 
album from the former 
Pink Floyd guitarist and 
co-lead vocalist and 
follows his 2006 No.1 
album, On An Island.
The title track, Rattle 
That Lock, was said to be 
inspired by and makes 
use of the SNCF jingle, 
composed by Michaël 
Boumendil. Gilmour 
heard and recorded the 

jingle on his iPhone at Aix-en-Provence station whilst travelling to visit friends.
As with many of the tracks on the album, the lyrics for Rattle That Lock were written 
by Gilmour’s wife and long-time collaborator, Polly Samson, and are based around the 
themes of Book II of John Milton’s Paradise Lost. It was the first single to be released 
from the album and also features musicians Mica Paris and Louise Marshall, together 
with the Liberty Choir.
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»J.M.W. Turner: Painting Set Free
Showing from October 31st, 2015 until January 31st, 2016
www.ago.net

»Blue Jade
Dubai
www.ritzcarlton.com

»75 at 75
Cliff Richard
Warner Music

Later this month, the Art Gallery of Ontario (AGO) in Toronto will host a major 
exhibition celebrating the works of one of Britain’s best-loved artists – Joseph Mallord 
William Turner (1775-1851).
Premiered at Tate Britain in September last year, the exhibition features more than 50 
large-scale paintings and watercolours, on loan from the Tate Britain, and focuses on 
the last 15 years of his career – said to be his most experimental phase.
Turner’s later works, with their emphasis on atmosphere, are famous for their sublime 
colour palettes, textures and arresting use of light. They include the iconic Angel 
standing in the Sun (exhibited 1846) as well as numerous watercolours including The 
Blue Rigi, Sunrise (1842) pictured here.

Contemporary Asian cuisine, which takes you on a culinary journey through the 
many regions of the Far East, is on offer at the stunning Blue Jade at The Ritz-
Carlton, Dubai.
Appetisers include beef tataki and coconut prawns, chicken dim sum and lobster 
wonton and for mains there is lemongrass chicken and ginger lotus sea bass. 
Diners can also visit the ‘raw bar’ where they can select the cooking method and 
sauce and the chef will prepare a dish made with daily seafood.

This collection of 75 tracks has 
been put together ahead of the 
legendary pop singer’s 75th 
birthday in October.
His amazing career has now 
spanned over 50 years, selling 
over 250 million records, and 
the box set includes three 
CDs crammed with all of his 
greatest hits including Summer 
Holiday, Congratulations, 
Move It, Living Doll, Mistletoe 
and Wine and Devil Woman.
A new recording, Golden, 
written by long-standing 
collaborator Chris Eaton – was 
performed regularly in 2008 
when Richard was celebrating 
50 years in ‘the biz’, but this is 
the first studio recording of the 
song and it is, in fact, his new 
single too.
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Expect rain - according to farmers’ folklore and 
old wives’ tales - if geese are noisy, chickens 
refuse to come out of their coops, or cows 

gather and sit on the grass. If the oak is out before the 
ash, summer will be a splash; if the ash is out before the 
oak, summer will be a soak. April showers bring May 
flowers, and ne’er cast a clout ‘til May be out.

Old sea dogs gaily trot out: ‘Red sky at night, 
sailor’s delight. Red sky at morning, sailor take 
warning’. Hens’ scarts and filly tails make lofty 
ships wear low sails. Mackerel sky,  never long wet, 
never long dry. 

We like reciting these old sayings because, 
as fixated and obsessed an island nation 

as we are, we have a lot of weather. Conversations - even 
with complete strangers - usually begin with the weather. 
Especially when the Met Office - the UK’s national weather 
service - gets it wrong, and predicted barbecue summers turn 
into huddling under blowy umbrellas, wearing cardigans on 
a roaring beach. The British winter may be interminably long, 
cold and wet - just like the summer - and it may be an ill wind 
that blows no good, but it is our weather.

“We treat the English weather like a member of our family,” 
wrote Kate Fox in Watching the English. “The weather may 
be one of the few things about which the English are still 
unselfconsciously and unashamedly patriotic.”

And so it came as a shock when, after a 93-year 
relationship, the BBC announced in August that it was 
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Moderate to good
By Margie Collins

Red sky at night, sailor’s delight.
Red sky at morning, sailor take warning‘ ’
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not renewing its contract with the Met Office - arguably the 
number-one weather forecaster in the world for accuracy. 
“Nobody knows Britain’s weather better, and during our long 
relationship with the BBC, we’ve revolutionised weather 
communication to make it an integral part of British daily life,” 
said Steve Noyes, the Met Office’s Operations and Customer 
Services Director.

When the Met Office presents the last bulletin in October 
2016  - what many hundreds of thousands of devoted listeners 
want to know is: what will happen to the national phenomenon 
and beloved institution that is the Shipping Forecast? The BBC 
knows that it tinkers with it at its peril.

When the BBC unveiled plans to move one of the 
four Shipping Forecasts by 12 minutes, vociferously noisy 
demonstrators outside Broadcasting House called the move as 
“threatening the demise of civilisation for its devoted listeners.” 
Members of both Houses of Parliament bloviated. The Beeb 
backed down.

On 30th May 2014, the BBC failed to air the daily 5.20am 
Shipping Forecast due to a technical snafu. A tsunami of 
complaints hobbled the broadcaster. Tweets went viral.  “Nation 
in peril? #BBCRadio fails to broadcast Shipping Forecast this 
morning.” “I’m all out of sync today. No Shipping Forecast on 
#BBCRadio didn’t help.” “The Shipping Forecast didn’t broadcast 
on @BBCRadio4 this morning. Isn’t that the sign of impending 
nuclear Armageddon?” 

“And now the Shipping Forecast by the Met Office on behalf 
of the Maritime & Coastguard Agency,” it begins, four times a 
day: at 0048 and 0520 hours on longwave and FM, and 1202 
and 1754 hours on longwave only. Preceded by a much-loved 
slow waltz, Sailing By, the 12.48am bulletin ends with a brief 
goodnight message and the national anthem, marking the 
beginning of the great silence of the night.     

“Listening to the Shipping Forecast is like hearing a familiar 
prayer - somehow profoundly reassuring, even for non-believers,” 
wrote Fox. 

The amazing truth is that a great many of its devoted listeners 
are not even remotely interested (nor understand) maritime 
weather. “None of the information is of the slightest use or 
relevance to the millions of non-seafarers who listen to it, but 
listen we do, religiously mesmerised by the calm, cadenced, 
familiar recitation,” wrote Fox.

For 40 years until 2009, Peter Jefferson was the “voice of the 
Shipping Forecast”; listeners told him “I know your voice; you’ve 
been sending me to sleep for years!” . Author of And Now the 
Shipping Forecast, Jefferson wrote: “There is something in many 
of us that likes the certainties of life and is averse to change. The 
Shipping Forecast is a comfort, a given, a sign that maybe, just 
maybe, everything is alright with the world after all - until the 
next day dawns...but that’s a few hours of delicious sleep away! 
Time for the febrile mind to repair itself, rest, relax and take gentle 
stock of things.”

Emma Sharples, a meteorologist with the Met Office, 
told SMI: “Our meteorologists find producing the Shipping 
Forecast extremely satisfying, with the knowledge that they are 
contributing to a forecast with such a long and esteemed history.” 
All routine Shipping Forecasts are produced from the Met 
Office’s Exeter headquarters.

The Meteorological Office was founded in 1854 by the then 
Vice-Admiral Robert Fitzroy, who also became its first head. In 
1707, Admiral of the Fleet Sir Cloudesley Shovell lost  four ships 
in adverse weather conditions off the Isles of Scilly. Between 
1855 and 1860 alone, 7,402 vessels either sank or were wrecked 
off the British coast, with the loss of over 7,000 lives. These 
maritime disasters greatly troubled Admiral Fitzroy, who believed 
ships should be stopped from leaving ports in inclement weather.

Issue 57 September/October 2015      Ship Management International

Listening to the Shipping Forecast is like hearing a familiar prayer - 
somehow profoundly reassuring, even for non-believers

Kate Fox – Watching the English“ ”
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On 25th October 1859, the steam clipper Royal Charter 
sank in a turbulent storm off the Anglesey coast in North 
Wales; 451 lives were lost at sea. This was the catalyst that 
prompted Admiral Fitzroy to pioneer and introduce, on 
6th February 1861, the first British storm-warning service 
for seafarers, using telegraphic messages of daily maritime 
bulletins, which came to be known as the Shipping Forecast. 
The first broadcast on radio was in 1911 and the BBC took 
over its transmission in 1924.

Forties, Cromarty, Forth, Tyne, Dogger, Fisher. “To 
produce the Shipping Forecast, our meteorologists - who 
work a 24/7 roster working 12-hour day and night shifts, with 
each shift producing two Shipping Forecasts - go through 
a thorough process which includes examining output from 
numerical meteorological forecast models, and looking at 
weather observations and real-time satellite and rainfall radar 
sequences. They then use their forecasting knowledge to 
produce the Shipping Forecast in consultation with the Chief 
Meteorologist,” said Sharples. 

Gibraltar Point to North Foreland; North Foreland to 
Selsey Bill. The areas covered by the Shipping Forecast are 
named after towns, sandbanks, ports, estuaries, islands and 
blocks of sea around the British Isles, which, for the forecast, is 
divided into 31 areas listed in a clockwise direction beginning 
with Viking, moving on to Ireland and Britain, all the way up to 
the Spanish coast and finishing in southeast Iceland.

“There are warnings of gales in all areas except Biscay and 
Trafalgar...the area forecasts for the next 24 hours...Viking, 
North Utsire, South Utsire, westerly 6 to gale 8.” The Shipping 
Forecast gives details of gale warnings in force, wind direction, 
wind speed measured according to the Beaufort scale, which 
ranges from calm or a Force 0, to Force 12 or hurricane force. 
The forecast also includes information on precipitation and 
visibility, where ‘good’ is more than five nautical miles. 

“The Shipping Forecast is written specifically to meet the 
word count (upper word limit of 350 words and up to 380 
words for the midnight broadcast). The length can be changed 
slightly should there be a need to use more words, for example, 
in times of severe weather,” said Sharples. 

“I was absolutely shaking, I was nearly sick,” said newsreader 
and announcer Kathy Clugston to BBC News Magazine, 
recalling her first Shipping Forecast. “You’re aware that it’s 
something that people love and they know all the voices. 
You don’t want to read it wrong...It was the thing I was most 
nervous about when I started at Radio 4. It’s like a lullaby; it’s so 
repetitive that it is soothing.”

“It’s as close to poetry as a news broadcast gets,” said 
announcer and newsreader Zeb Soanes to BBC News 
Magazine. “It’s a nightly litany of the sea. It reinforces a sense of 
being islanders with a proud seafaring past. Whilst the listener 
is safely tucked up in their bed, they can imagine small fishing 

boats bobbing about at Plymouth or 170ft waves crashing 
against Rockall.”

The Shipping Forecast ceased to be broadcast during the First 
and the Second World Wars. In the Global Post’s Admiralty blog, 
someone wrote: “In the UK, nothing interrupts the Shipping 
Forecast - not even live sport.” As England closed in on retaining 
the Ashes in 2011, the Test Match Special segued to the Shipping 
Forecast before the final wicket fell. At the end of the forecast, it 
was all over. 

Children’s cartoon characters, houses and pets have been 
named after the sea areas. Books have been written about 
it. An extract featured in the opening ceremony of the 2012 
Olympics in London. A Liverpool restaurant calls itself The 
Shipping Forecast.

Throughout the years, the tempests and randomness of the 
seas, the caprices of malevolent nature, the pitch and hypnotic 
rhythms, the dulcet tones and lullaby of someone’s sonorous 
or soporific voice, the bewitchment and shamanistic power 
of 350 words have moved singers, songwriters, actors, chefs, 
scriptwriters to include parts of the Shipping Forecast in their 
works and shows. UKIP’s tongue-firmly-in-cheek version is 
hilarious. “I’ve always been fascinated by the Shipping Forecast 
ever since I was a waiter on the liners. I used to sit in  my bunk 
listening to it on the wireless. It has such a metronomic quality, 
like the rhythm of the sea,” said Lord Prescott, who read it to raise 
money for Comic Relief.

Poets love it. Poet laureate Carol Ann Duffy’s poem 
Prayers finishes with: “Darkness outside./Inside, the 
radio’s prayer-/Rockall. Malin. Dogger. Finisterre.” In 2002, 
in recognition of Admiral Fitzroy’s great achievements, 
Finisterre was renamed “Fitzroy”.

While it endures as a quintessentially British institution 
that is held in great affection, the Shipping Forecast is no 
longer viewed as being of crucial importance to seafarers 
because ships are now equipped with highly technological 
and sophisticated means of receiving weather information 
and observational data from satellites, but they continue 
to listen to the broadcasts to verify data. And because the 
Shipping Forecast’s pull and poetry remains undimmed and 
undiminished by the passing of the years. 

“It’s part of the fabric of this intangible thing called 
‘Britishness’, like red telephone boxes, the chimes of Big Ben, 
the smell of cut grass, scones and jams. But you can’t afford 
to lull yourself to sleep; it’s vital information first and poetry 
incidentally,” said Zeb Soanes.  

When the night is as black as a raven’s wing, the weather 
hanging like a heavy storm cloud over these sceptred isles, and 
you’re fitfully passing through thin hours between waking and 
sleeping, switch the radio on, calm your troubled mind and 
warm your silent heart. Fog patches becoming moderate or poor. 
Squally showers later. Good. l
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