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Ido find it galling that it takes a maritime
casualty to jump start the broadcast
media into covering the shipping

industry. And as we all sat glued to our TV
sets watching salvors raise the stricken Costa
Concordia, the only question on our minds
would have been ‘how was this allowed 
to happen?’

How indeed! But how was the Rena
casualty allowed to happen or the Napoli or
indeed even the Harita Bauxite which sank
after her cargo apparently succumbed to the
familiar signatures of a liquefaction casualty.
Her cargo of 47,450 tonnes of nickel ore from
Indonesia bound for China, the speed of her
sinking and the high level of casualties have
characterised the loss of several vessels in the
same area over the past few years. These were
casualties that could have been avoided and
lives saved. 

So, yes, it is normal in the shipping
industry to vigorously slam the stable door
after the horse has bolted but there seems to
be developing a different mind-set as to the
importance and serious relevance of training
in the maritime workplace. 

Shipping is inherently safe and it is still
the cleanest form of transport there is but the
industry has to stay one step ahead and that
means embracing a safety culture that is
second to none.

That is why The Swedish Club is making
its biggest investment in safety yet by
allowing all member companies, whether lead
hull or P&I, to sign up to its Maritime
Resource Management (MRM) training
courses free for a period of two years.

The move, which will take effect from 1st
January 2014, is part of its determination to
give all member companies the opportunity to
have the right training procedures in place to
help in the fight to prevent the unpredictable
casualties that are so often related to human
and organisational errors.

It is these unpredictable casualties that can
cause the most havoc; incur the largest losses and
have the potential to cast the image of this
industry back three decades. 

Those that have trained their officers via The
Swedish Club MRM programme swear by its
success. It changes the crew’s attitude to safety,
they say, so ensuring the crew embrace other
equally important training programmes in a
different way. “When we undertake the MRM
programme we look at attitudes and tackle issues
such as cultural awareness, communication
briefing and debriefing, as well as challenge and
response, authority and assertiveness balance.
All of these are various behavioural elements and
we then see that the officers start to further apply
these principles when they sit the other courses
with us like the simulator courses we run for
navigation, engine and tanker simulator,” said
one delighted customer.

But it all smacks of something of a ‘paint the
Forth Road Bridge’ situation where once you
start you can’t stop. And that has to be because of
the employment vagaries of the shipping
industry. Voyage by voyage contracts may
benefit the seagoing personnel but how
beneficial is it to the fight to engender a safety-
conscious attitude to your work? It is freely
acknowledged by some ship managers that they
are spending millions on training their seafarers
only for future employers to really reap 
the benefit. 

Shipping is becoming definitely more
accountable but maybe the time has come to
make the whole employment activity more
answerable with all employers as well as
employees buying into this drive towards a
change in attitude?

Happy reading.

Sean Moloney

Welcome to 
Ship Management International

Singing from the
safety song sheet
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Third party ship managers will become
more in demand in the offshore
vessel sector as the health and safety

and regulatory environment toughens up,
according to one of the UK’s leading ship
owners and ship managers.

“Like a lot of maritime sectors, it comes
down to size and scale but if the regulatory
situation becomes even more intensive then it
will make sense for an owner to look to third
party managers,” said Chris Stone, Chief
Operating Officer of Bibby Ship
Management.

Mr Stone, who took over as company
COO in July this year, said that ship owners
were increasingly looking to work in
partnership with their managers but they were
also demanding quality as well as cost
control. “The offshore sector is not unique in
that managers need to work hard to ensure
the managed vessels are in a strong position
to benefit from any potential upturn in the
market,” he said.

Ship managers need to be able to make a
profit for the work they undertake, he
stressed, if they are to provide a continuity of
service and invest in people and the services
they provide. The business of
shipmanagement is all about partnership; by
working together owners and managers can
operate the vessels in the most cost-effective
and efficient manner whilst also ensuring that
the vessel meets all the demanding needs of
the charterer and the regulator, he added.

The Bibby Line Group has significant
experience and expertise in the offshore
sector with owned as well as third party
managed vessels in its fleet. Chris Stone
again: “If you look at the number of vessels
we have under management it is just over 50
and 30 of them are in the offshore sector; the
same applies for our seafarers with over 50%
of them currently working in the offshore
sector in one form or another.”

“One of the challenges we have in the
industry is a lack of qualified crew and senior

officers, particularly in the offshore sectors.
It is clearly useful if some of them have
come through the Bibby training centres as
we know who they are and the standard to
which they have been trained.”

Is the industry moving towards greater
partnership and is shipmanagement
consolidation back on the horizon?

Chris Stone again: “Times are tough for
the owner and for the ship manager and it
just makes sense to have a strategic
partnership or partnerships. I don’t think it
has to be a single partnership but it is the
way forward and the manager can become
an integral part of the ship owners’
business. Industry consolidation is unlikely
in the short term as the market is quite
fragmented and there will always be niche
or boutique managers who concentrate on
their areas of expertise whilst others will
use their strength in depth to drive home the
cost efficiencies that owners demand,” 
he said. �

Cost control and more regulation
will boost offshore shipmanagement
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Legal and contractual issues, piracy and
crime and international sanctions are
the biggest concerns to ship owners at

this time.
That’s according to the latest member

survey by the UK P&I Club, which also found
that crewing and personnel, insurance
regulation, loss prevention, environmental
legislation, shipboard risk management, cargo
preparation and stowage and port state control
were other priority areas where members
wanted more information and advice.

The UK P&I Club, which represents 122
million gross tonnes of international merchant
shipping, interviewed some 259 people from
its member ship owners and their insurance
brokers, from across all major ship types and
vessel ages.

Members indicated that financial
stability was the most important aspect of
their relationship with any P&I Club,
followed by speedy claims resolution,
strong working relationships and
comprehensive loss prevention and risk
management advice among others.

Nick Whitear, Director at UK Club
managers Thomas Miller, said: “The aim of
our survey has been to identify and
understand the issues that really concern
our members and those aspects of service
and performance which are most important
to them. The Club was very pleased with
such a high level of participation across
such a wide range of ship types, trade
sectors, regional and international trades
and corporate organisations.

Overall, the UK Club scored a 96%
satisfaction rating from its ship owner
members who recognised a consistently
high level of performance, with 80%
declaring their contact with the Club’s
underwriting and claims staff to be 
‘just right’.

Mr Whitear added: “We are
committed to being the leading ship
owner-controlled provider of protection
& indemnity insurance and place great
value on the opinions of our members
about how we can extend and enhance
what we do for them. However, a survey
can only tell us part of the story, so we
are always listening to our members’
views in all our dealings with them.” �

Piracy, legal issues and sanctions
top ship owners’ concerns
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In response to new International
Maritime Organization (IMO)
regulations stipulating 0.1% sulphur

content in marine fuel, the European
Commission has announced the creation of
the European Sustainable Shipping Forum
(ESSF) – a body designed to assess
compliance with this regulation, which
enters into force on 1st January 2015 in
SECAs (Sulphur Emission Control Areas). 

The ESSF has been identified by the
Commission as one of the medium and long
term accompanying measures of the 2011
staff working paper Pollutant Emission
Reduction from Maritime Transport and the
Sustainable Waterborne Transport Toolbox
(or ‘Sulphur Toolbox’).

The ESSF is to act as a dedicated expert
group, consisting of four working groups
dealing with scrubbers, LNG, innovation and
financing. It will bring together
representatives of member states, as well as
private and public organisations, to enable a
structural dialogue, exchange of best practice
and technical knowledge, co-operation and
co-ordination between relevant public and
private maritime industries' stakeholders and
relevant Commission services in areas jointly
identified. 

It will also offer an opportunity to debate
practical issues which may be encountered
during the implementation process,
particularly during the transition phase before
the entry into force of the new standards. The

ESSF will also provide a platform to discuss
short-term measures and will take due
account of regional specificities wherever
necessary.

Patrick Verhoeven, Secretary General of
ECSA praised ESSF as a method to assess
developments towards compliance with the
IMO 0.1% requirement: “Not only has
ECSA been actively involved in the
preparatory work of the ESSF, we are also
fully committed to contribute to and
participate in the works of the forum and its
four working groups. However we do expect
the work of the ESSF to produce concrete
results that will help the industry to be
compliant with the IMO 0.1% limit of
sulphur content in marine fuel.” �

InterManager, the international trade
association for the shipmanagement
industry, has pledged to put ‘people’ at

the centre of its focus over the next year.
Addressing this year’s Annual General

Meeting (AGM), at the Lloyd’s building
during London International Shipping Week,
InterManager President Gerardo Borromeo
said: “Without a doubt the human element,
our global maritime professionals, will
remain at the front and centre in
InterManager’s activities and projects over
the next 12 months.”

He outlined a comprehensive
programme of activity for the next year with
topics to be covered including best
management practices, seafarer health 
and wellness, enhanced maritime

communications and an examination of the
administrative burdens onboard ship.

The President outlined the work
InterManager has carried out over the past
year on behalf of its members. He highlighted
the key role the Association played in the
International Maritime Organization’s
symposium on The Future Of Safe Shipping
where it chaired the important session on
‘safety and the human element’. He vowed
to continue to strengthen InterManager’s role
as a stakeholder at the IMO and encouraged
members to communicate any industry
questions or concerns to InterManager
Secretary General Kuba Szymanski who can
rely them through the appropriate channels.

Commenting on the apparent decrease in
pirate activity in the Gulf of Aden, and the

corresponding increase off the coast of
West Africa, Mr Borromeo urged
members to remain vigilant in high risk
areas and do all they can to comply with
Best Management Practices (BMP4). 

“As ship managers and crew
managers, this is the area where we can
certainly make the most difference,” he
said. “While there is no hard and fast rule
on management styles, our commitment to
the concept of Best Management Practices
has to be the ‘Holy Grail’ as far as 
any ship manager or crew manager 
is concerned.”

He also directed managers to aim high
when implementing the Maritime Labour
Convention, which has been described as
the ‘Magna Carta for seafarers’.  �

European Commission tackles
sulphur requirements

InterManager AGM pledges to focus on seafarers
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SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

There’s nothing like being thrashed
about at sea for days on end to
build one’s character and as a

young man, Tor M. Østervold’s
adventures onboard a fishing trawler
were certainly to be the making of this
maritime businessman.  

As Chief Executive Officer of
ECOsubsea, Mr Østervold has been
making waves in industry, having devised
a specialist, environmentally-friendly
method  of hull cleaning which helped
him to win the 2013 Nor-Shipping Young
Entrepreneur Award. As he told SMI, ever
since his first foray into fishing, he was
hooked on the maritime world: “It was
fantastic to work on a fishing vessel as a
young man. I began my first trip on a
trawler aged 12, which is quite young but
I loved it. I don’t think I ever had a
vacation other than on that fishing boat –
every school break, whether a summer or
winter holiday, I was working on the
trawler and this went on until I reached
the age of about 19 or 20.” 

“I think the foremost reason for
returning to the trawler again and again,
was I really enjoyed my time onboard – it
was fantastic to go into this grown-up
world and be able to work with great
guys. To go out into the open ocean to fish
is a big moment for a young man. I’ve
always liked to have responsibility too,
which was a large part of it.”

Accompanying the young Tor on his
fishing trips was his brother Klaus, two
years’ his junior, who is now Operations
Manager at ECOsubsea. “Klaus also
started at quite a young age on the same
fishing vessel – we had quite a few trips
together and we have kept up this
cooperation and strong working

TOR M. ØSTERVOLD
Chief Executive Officer, ECOsubsea
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relationship ever since. I think when we
were on the vessel together, we began a
special working partnership,” Mr
Østervold said.

Another important factor in helping
Mr Østervold to enter maritime business
was his university education. After
attending school in Laksevåg, south of
Bergen, he received a degree in Nautical
Science from Stord/Haugesund University
College in 2006. He went on to complete
a Master’s Degree in International
Shipping (with distinction) from the
University of Plymouth, UK, in 2008 

and it was while studying for this
qualification that he realised there was a
gap in the maritime market for a new hull
cleaning method.

“In 2008, Klaus and I were involved
in building a cleaning service for the
aquaculture industry and afterwards, I
was taking a Masters’ Degree. We got in
touch with Maersk as we thought it would
be interesting to introduce a similar
cleaning service for ships and because we
had worked together on a fishing trawler
in the past, we knew a lot about the
problems of bio-fouling and the
challenges you can encounter if you don’t
have a clean hull. 

“Maersk told us it didn’t have what it
required – a service to clean the hull
safely and in the same operation, collect
all the debris, while not damaging the
antifouling coating. We started the
development of a prototype to fulfil these
needs in 2010 and we got a pilot up and
running in Gothenburg at the end of last
year. We have come up with a new

technology which collects 97.5% of all
debris – we hoped for between 75% and
80% so for us, this was a fantastic result.
We have also done a lot of tests which
show we don’t even make micro
scratches to the antifouling coating
which, of course, would diminish the
lifetime of the paint.”

But how did Mr Østervold learn to be
resourceful in business? He told SMI that
a creative approach was another
important issue onboard the trawler: “I
think the reason for the growth of
industry in a lot of remote Norwegian
communities, is down to our fishing
heritage. When you are on a ship out in
the Atlantic, you don’t have the ability to
call a technical department but you do
need to find solutions. For example, if
you are missing an essential chain, you
will have to build it, whether or not you
have the right spare parts. I think growing
up on a fishing vessel was a fantastic

experience in itself but it also enabled me
to enter the real world as a young boy – I
was able to earn some money at a young
age and to learn so much.”

That said, this young entrepreneur
has gone against some traditional
approaches when it comes to business
development: “Building up the company,
we have strived to go against the
expected methods in some ways. Instead
of having an open homepage with a lot of
marketing, it has been more important to
us to go directly to those who have the
need – the ship owners and operators. We
have cooperated directly with them
instead through an online portal.” 

Noting his enjoyment of helping
shipping companies to problem-solve on
a case-by-case basis, Mr Østervold

confirmed he has been working closely
with Wilhelmsen and Maersk, adding
that the Nor-Shipping Young
Entrepreneur Award has been helpful in
raising awareness of his company.

“Winning this award was a fantastic
honour and I believe it was the start of
the next level for our business. We have
met a lot of new contacts in regards to
owners and operators but we have also
met with regulatory powers and other
parties, to better understand and to
follow synergies there. It’s been fantastic
for ECOsubsea – it couldn’t be better
timing for us. Nor-Shipping is one of the
most important meeting arenas for the
industry and in addition to raising
awareness of our company, the award has
helped build on the business case that
this really is something the industry
needs today, in order to become more
environmentally friendly and energy
efficient.”

Mr Østervold’s passion for his work is
patently clear, but what does he do to relax in
his spare time? He told SMI his hobbies
include reading trade literature, to be inspired
by new ideas. He also enjoys running, which
he described as "a fantastic thing to do to
divert and locate the impressions and often
challenging decisions that come after a day
in the office". He still also takes time out to
go fishing and said: "Going out to sea puts
things in perspective.”

“On one side you can have a lot of
fantastic moments when you’re working and
you meet a lot of great people, but there
should also always be room for rest. You
don’t need to be stressed in between meetings
and you should allow yourself time to rest,
although there are many tasks that need to be
done,” he concluded. �

You don’t need to
be stressed in

between meetings and you
should allow
yourself time to rest“

“

To go out into the open ocean to fish is a big moment
for a young man. I’ve always liked to have

responsibility too, which was a large part of it“

“



HOW I WORKSHIPMANAGEMENT

MORTEN PERSEN
Chief Executive Officer, EMS Seven Seas

Morten Persen, Chief Executive
Officer of ship supply company
EMS Seven Seas (formerly

Eitzen Maritime Services), has been in the
post since 2011, but this Norwegian’s
decision to move to Dubai, site of the
global company’s biggest operation, has
brought big changes for this former
shipping lawyer – particularly in his spare
time, during which he has adapted his
hobbies to suit the hot climate: “Dubai has
everything but during the summer it’s just
so hot, it can be difficult to be outside.
What I miss about Norway is the outdoor
activities but to be physically active here, I
get up at 5am in the morning, five days a
week and go cycling by the roadside.  It’s
already warm even by that point but it’s a
great way to start the day!”

EMS Seven Seas is headquartered in
Oslo, but with Dubai’s operations split
50/50 between commercial and military
clients, Mr Persen has decided to take on a
new challenge and move there, leaving his

The biggest issue for
the ship supply

industry is that it’s
very fragmented“

“





family at home in Norway. Admitting he
has always enjoyed a challenge, Mr Persen
told SMI about his background and what
first attracted him to the maritime industry:
“I went to the naval academy before
obtaining a law degree from Oslo
University.  I then worked as a maritime
lawyer at a law firm. Since the maritime
industry is so international, I decided to
work in the industry from a legal point of
view – this was back in 1984 and we were
servicing ship owners, banks etcetera.”

As Mr Persen explained, he met many
contacts in industry through this position
and this led him to move into corporate life,
taking on managerial roles at Aker but also
working at Wikborg Rein & Co and the

Norwegian Ministry of Finance. “I think
I’m more interested in the commercial side
of things than in legal aspects. I’m more
interested in making profits than writing
agreements about how to make profits!
Being in business is much more challenging
to me personally than being a lawyer to the
maritime industry. 

“I do enjoy a challenge and, for me,
EMS Seven Seas is a perfect challenge. It’s
a big company in our industry, it is
profitable, and it has endless opportunities.
In my working life, I have tended to come
into working situations where companies
have been going through changes, so I
would take on different assignments in
different industries. Specifically for EMS,
the company came from a very difficult
financial situation – the first thing we
needed to do was to secure financing to
make the company viable,” Mr Persen said.

But what wider challenges does he
believe the ship supply industry is facing at
this time? “The biggest issue for the ship
supply industry is that it’s very fragmented.

There are lots of different actors in different
ports and it takes time to develop a
company in this environment. For us, it is
great that the industry is fragmented as it
means we are able to develop our company
and to service our customers – the industry
being fragmented is an advantage to us. 

Discussing his maritime roots, Mr
Persen added that he believes the industry is
so dominant in his home country, that
entering into the maritime profession was a
“natural choice”. “I think growing up, for
me, the maritime industry was the industry,
so to speak, it was always held in high
regard and people working in the shipping
industry have been well respected in
Norwegian society – they have been visible.
If you work in the Norwegian maritime
industry, I think you are much more visible
than those in other countries.”

Noting that there is nothing about the
ship supply industry which he doesn’t like,
Mr Persen praised the hard work and
dedication it takes to work in his field: “I
think the ship supply industry is fantastic.
Ships come in and they need service on a
continuous basis – they never stop, they are
always open for business, there are new
challenges every day and it takes huge
effort to meet these challenges. It’s a very
inspiring environment to be in and every
company needs to be profitable. I love the
challenge of this.”

Discussing his thoughts on the
recession, Mr Persen added: “It has affected
the industry in different ways. I feel the
volume of goods transported is still
increasing, despite a lack of profitability in
industry. From an outsider’s point of view,
the crisis is due to too many ships being
built and the underlying business is that
more and more goods are being transported
every year. A lack of profitability in the
shipping industry means players are more
willing to discuss cost reduction issues and
to work in new ways to reduce their costs –
not only product costs but internal costs – to
see how much more productive they can be
on a day to day basis.”

Turning the focus back to his hobbies,
Mr Persen said that one of the things he
misses most about Norway is skiing,
although he hasn’t yet ventured onto
Dubai’s indoor ski slope “I have brought
my roller skis with me – you can use them
on the cycle path. I think I am one of the
very few people in Dubai who has roller
skis! The best thing I can do to relax in my
spare time is to go rock climbing and in the
summer I do indoor climbing and in the
winter I do outdoor climbing. I used to do
that in Norway as well and I think it’s
comparable to yoga – I don’t do yoga but I
believe it’s similar in that you have to focus
your mind – when you are climbing a wall,
it’s impossible to think of anything else and
if you don’t focus you fall!”�
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When you are
climbing a wall, 

it’s impossible to think of
anything else and if you don’t
focus you fall!“

“
“Idon’t think we in Belgium are

facing other challenges than
anywhere else in the world. In all

sectors of the maritime cluster, be it shipping,
ports or affiliated services, the main
challenge is remaining competitive, i.e. not
losing volumes and services to the
competition while providing quality. The
economic crisis has put enormous pressure
on all sectors and has drawn resources which
are to be spent on quality and enhancement
of operations and crew. The maritime
industry needs to keep on striving for a
better, more economical and environmental
operation which, due to the crisis, will be
more difficult than before.   

“We also see a trend of larger companies
who are buying smaller agents.
Shipmanagement will become an area for
large companies in the larger fleet segments
(tankers, dry bulk etc), but niche segments,
such as reefer or reefer container will always
be needing a different approach, which only
can be provided by specialist teams. We
would hope to see more activity in the
maritime sector and would also hope to be
able to contribute here with our activities as a
reputable ship manager.

“Belgium, with its large port
infrastructure clearly provides for a positive
impulse to shipping, shipowning and
shipmanagement. Belgium has a central
geographical location within Europe and also
offers good transportation possibilities.
Antwerp is the third largest port in Europe and
lies close to the two largest ports of Europe,
being Rotterdam and Hamburg. 

“Last, but not least is the excellent
economic environment which the Belgian
government created with the Belgian ship
register. This system is second to none and
provides for the right stimuli for ship owners,
operators and managers to have its offices in
Belgium.”  

Managing Director, Diamond Ship
Management, Antwerp, talks to SMI about

the Belgian maritime cluster

John Pinkham





Training must never be a tick box
affair, we are all being told, but
what does it take to actually ensure

the shipping industry takes this crucial
element of shipboard operation and
management as seriously as it needs to?
Well, according to The Swedish Club, all
concerned have a pretty good ‘mindset-
changing’ training  programme available
at their fingertips, all they need to do 
is ask.

So committed is the Gothenburg-based
P&I Club  to improving the safety culture
in the shipping industry that it is allowing
all member companies, whether lead hull
or P&I, to sign up to its Maritime Resource
Management (MRM) course free for a
period of two years.

The move, which will take effect from
January 1st, 2014, is part of the Club’s
keenness to give all member companies the
opportunity to have the right training
procedures in place to help in the fight to
prevent the unpredictable casualties that 
are so often related to human and
organisational errors. 

Managing Director Lars Rhodin said it
was all part of a determination by The
Swedish Club to put safety and a strong
safety culture at the forefront of the way its
members own and manage their ships.

“This offer to our membership is a
clear statement of how convinced we are
about the effectiveness of our Maritime
Resource Management programmes in
improving the safety culture both at sea and
on shore.” 

Martin Hernqvist, Managing Director
of The Swedish Club Academy, which runs
the MRM courses, said: “The positive
impact on accidents and claims that we
have seen from MRM successfully
implemented in a shipping company is
extraordinary. We want our members to
experience the same development and it
will be a joint effort between the Club and
our membership to reach the safety targets.
It will not happen overnight.”

The MRM course is designed to
minimise the risk of incidents by
encouraging safe and responsible
behaviour. It aims to foster positive
attitudes, favouring good personal

communication, excellence in leadership
and team-working skills and compliance
with operating procedures. It is ideal for
deck and engineering officers, together
with maritime pilots and shore-based
personnel. The objective is to ensure that
sound resource management practices
underpin everyday operations.

Mr Hernqvist concluded: “I am
convinced that the initiative taken by The
Swedish Club will be a major step forward
in enhancing safety, not just within the
Club, but in the maritime industry as 
a whole.”

So why has The Swedish Club taken
this issue of a change in attitude towards
safety so seriously?

Analysis has shown that a large
number of dangerous shipboard situations
arise due to poor communication or
coordination, rather than technical failures
or lack of skill. 

Common causes include failure to
communicate intentions and plans;
preoccupation with minor technical
problems or administrative tasks; failure to
delegate tasks and assign responsibilities;
failure to set priorities; inadequate
monitoring; a failure to utilise available
data and a failure to detect deviations from
standard operating procedures.

It was to overcome these issues that
The Swedish Club in the early 1990s joined
forces with six other major maritime
organisations and the SAS Flight Academy
to establish the global Bridge Resource
Management (BRM) training initiative.
The transfer of expertise in resource
management from the civil aviation sector
to the maritime industries was one of the
central aims in developing the BRM
Course, the first of its kind in the maritime
industry. 

Following a further development of the
original course, The Swedish Club replaced
the training term "BRM" with the new and
more extensive term "MRM" – Maritime
Resource Management. It is this
programme of courses that is being offered
free to Club members for a two-year period. 

The MRM course is designed to
minimise the risk of incidents by
encouraging safe and responsible

behaviour. It aims to foster positive
attitudes favouring good personal
communication, excellence in leadership
skills and compliance with operating
procedures. 

But members must be mindful that
while the licences to run the courses will
be free for two years, member companies
will have to devote time and effort as well
as an element of expense in order for the
courses to be implemented. This is about
a change in attitude but the benefits are
clear to be seen.

The courses normally have a duration
of four days and are intended for ships’
officers, engineers, maritime pilots as well
as shore-based personnel. Training is
normally computer-based as well as via
lectures and workshops. The objective of
the course is to ensure that sound resource
management practices underpin everyday
operations. The principles covered include:

•Recognition of the significance of
consistent good management and teamwork 

•A willingness to change behaviour in a
positive direction 

•Awareness of the importance of using
a common terminology

MARKET SECTOR TRAINING
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a change in attitude
safety is all about

Lars Rhodin, Managing Director
of The Swedish Club



The course features a series of
workshops delivered by carefully selected
and trained workshop leaders. Errors and
hazardous behaviour are analysed in a
dynamic group situation and actual
incidents and accidents are explored from a
MRM perspective. The workshops are
supported by computer based training
modules that examine human interaction
and management situations influencing the
accident event. Refresher courses are
recommended to ensure permanent, positive
attitude changes.

“The important role the Maritime
Resource Management (MRM) training
modules play in our total training regimes
here at Anglo Eastern cannot be understated.
The main purpose is to bring about a change
in behaviour towards best practice and also
force a change in attitude as to how our
senior and junior officers apply what they
have learned on the MRM courses to the
other tasks they undertake onboard ship.”

This comment by Captain Kersi Deboo,
is indicative of the benefits that users of
MRM get from the programme. And, as
Director and Principal of the Anglo-Eastern
Maritime Training Centre in Mumbai, India,
deriving a measureable return on investment
is crucial when it comes to ensuring both
senior and junior officers practice the
highest standard of safety and competence.

Anglo Eastern started using the MRM
courses in November 1997, however, at that
time the courses were run under the Bridge
Resource Management banner and were
directed more at the deck officers. It wasn’t
until February 2004 when the course was
expanded and renamed the Maritime
Resource Management programme that
Anglo-Eastern started inducting all officers
in the courses – both deck and engine.
Indeed, the company has trained to MRM
standards around 3,000 officers at its
training centres in Mumbai, Manila 
and Odessa.

“We divide all the training programmes
we do into three priorities – one, two and
three. Priority one courses are those critical
training programmes that officers are
expected to complete prior to joining their
very first ship. Priority two courses have to
be completed in their first 18 months and
priority three courses have to be completed
within 36 months. MRM falls into priority
one because of the importance we place 
on it.

“MRM is attended by all ranks of
officer, senior as well as junior deck and
engine officers; there is an obligation on
them to complete it,” he stressed.

According to Capt Deboo, Anglo
Eastern runs a four-day MRM programme
licensed with The Swedish Club Academy

which has undergone revision over a period
of time from what was originally developed
as an SAS aviation training model. 

“We conduct our training here in
Mumbai in a room which has 15 computer
terminals and a round table in the centre
which is used for discussion. Once the
participants sit through any of the 15 MRM
modules we then assemble around the 
table, pose relevant questions and start 
the discussion.

“Analysis of marine accidents show that
80% are due to human error. The MRM

MARKET SECTORTRAINING

Martin Hernqvist, Managing
Director of The Swedish Club
Academy



course is designed to minimise the risk of incidents by
encouraging safe and responsible behaviour. It aims to foster
positive attitudes favouring good personal communication,
excellence in leadership skills and compliance with 
operating procedures.”

Cyprus-based Marlow Navigation is another convert to
the benefits of MRM training and according to Walter
Wekenborg, Director Training & Human Resources, its
success can be seen very clearly.

“We are training our senior officers on the course –
Captains, Chief Mates/Chief Engineers and Second Engineers
and so far we have trained approximately 2,000 in the Ukraine
and 1,000 in Manila. Enthusiasm among those taking part is
very high. The problem we have as a third party crew manager
is that we never hear from our principals about the accidents
and incidents they have. We only hear about them from the
crew. I have certainly detected a change in attitude among
those that have taken the training; and we are talking about
half of the officers we currently have onboard ship.

“As third party managers, we pay for the training and the
owner hopefully benefits from lower hull and machinery
claims. What we try to do is have the crews trained as best as
possible for our clients and our business success is directly
connected to the quality of crew we find in the market or we
train. We believe strongly in training our crews specifically for
the types of ships we are sending them to. 

“We believe that MRM has a direct connection and impact
on the safety culture onboard.  Of course, certain characters of
seafarers are more susceptible to the principles of MRM and
we have met a few hard core cases who will not change but the
majority do change and the change has a chance if the safety
management system and the operator of the vessel – the DOC
holder – adopt the same safety principles. If there is no
reinforcement from the shore-side it is difficult for those people
who have been trained.” 

Is the industry starting to embrace training? “It will require
a lot of effort to bring the safety culture in shipping to the same
level as it is in aviation but most owners see this as necessary
but at the moment many are in survival mode and are not
willing or able to spend money on that,” said Mr Wekenborg.

Does the MRM achieve that desired change in attitude
among those trained officers?

Capt Deboo again: “Yes very much because when we
undertake the MRM programme we look at attitudes and
managerial skills and tackle issues such as cultural awareness,
communication, briefing and debriefing, as well as challenge
and response, authority and assertiveness balance. Later when
these officers attend other courses with us like the simulator
courses we run for navigation, engine and tanker simulator, we
watch for the application of the MRM principles to ensure that
they get integrated into their behaviour in day to day 
practices onboard .

“Our full mission simulator courses eg. Liquid Cargo
handling tanker simulator course creates a realistic shipboard
scenario where the students learn how to load and top up the
cargo tanks and, after arriving at the next port, how the cargo
should be discharged. It is a complete process with a team that
involves a chief officer, deck officer and a pumpman. Here we
start to see the application of teamwork principles as well as the
authority/assertiveness balance, communication and the
challenge and response skill base. These behavioural
competencies are observed and scored and later discussed
during the de-briefing session.

“You should not look at MRM as an isolated course – it is
a course which integrates everything else that we do on a ship
or we teach in a training centre,” he said. It goes a long way in
building the company’s work culture. �







The appetite for training in all facets
of liquid natural gas (LNG) has
expanded across our industry,

particularly owing to STCW amendments
concerning operation and management
regulations for liquefied vessels – but help
is at hand, as a new seminar created by
Braemar Engineering (formerly
Wavespec), the Cambridge Academy of
Transport and Shanghai Maritime
University, aims to plug the knowledge
gap in China where LNG is concerned.

A course for 30 to 35 people, the
seminar (entitled ‘Training Course for LNG
Ship Operations and Management’) is
targeted at maritime safety administration
officials, senior ship officers, senior
managers of shipping companies and
instructors from maritime colleges and
universities.

Taking place from 14th to 18th October
and with future dates to be announced, the
course offers a practical introduction to
LNG, focusing on a wide range of elements
including key operations of main
propulsion of LNG carriers; key operations
in the process of loading and discharging
cargos of LNG carriers; and the key points
of FSC, PSC and industrial inspections for 
LNG Carriers.

Other important issues discussed on the
course include the possible hazards of LNG
and issues to bear in mind when working in
shipyards during the building of LNG
vessels. Ship-to-shore operations (loading
and unloading), LNG containment systems,
LNG cargo custody transfer, dual fuel and
tri-fuel diesel electric systems and LNG
simulators are also hot topics to be
discussed during seminar sessions. 

On completion of the course, all
attendees will be awarded a certificate of
completion from Shanghai Maritime
University, Cambridge Academy of
Transport and Braemar Engineering. 

Michael R. Holderness, Technical
Director, Braemar Engineering, who helped
devise the seminar and will share his
experience in person as a trainer on the
course at Shanghai Maritime University,
said the Braemar Engineering team boasts a
broad practical background in many
different facets of LNG.

“We’ve been involved in building LNG
ships for years. We have also been advising
Chinese companies about LNG for quite
some time. We have placed experts in
shipyards and provided specialist teams – we
have supplied expertise and I, along with
many of my colleagues, have supported large

Chinese companies to ensure the success of
LNG projects,” he said.

Mr Holderness, who is a Chartered
Engineer and a Fellow of the Institute of
Marine Engineering, Science and
Technology, will be supported on the course
by fellow Key Instructor Jayan Peter Philip
Pillai, who is a skilled Chief Engineer and
Senior Engineer. The course is a direct
response to the Chinese Government’s
recognition that in expanding its LNG
capabilities, it must build-up the skill set 
of its maritime professionals in this 
vital sector.

But is Mr Holderness concerned that
sharing his knowledge of LNG could shrink
the market for European companies
offering technical consultation services for
Chinese firms? “The sharing of knowledge
is certainly not a problem – LNG is an
expanding market and it is important to
spread our understanding of this. 

“The Chinese Government realises
LNG is a good source of energy, but it must
expand in this sector. A real positive of the
course is we are sharing over 20 years of
experience in LNG – I believe that if
you’ve done it and seen it yourself, then
you can instil confidence in others and this
is important,” he said. �
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braemar shares lng 
expertise with china



“Ibegan my career working in
shipbuilding here in Antwerp and of
course, I would love it if my

children could go into shipping – I would
say to any young person, shipping is a
fantastic career; you will meet people from
all kinds of backgrounds and you can travel
the world” – Nicolas Saverys, Managing
Director and CEO of Antwerp-
headquartered shipping company EXMAR
is patently proud of his maritime roots, but
as he confessed to SMI: “We are Belgian –
we are proud but it’s a quiet pride.”

Yet proud he should be because EXMAR
has embarked on a new venture, tipped to
enhance the wider shipping industry at The
Port of Antwerp (pictured at dusk). Following
the award of a European public tender, The
Port of Antwerp has entered into a strategic
alliance with EXMAR for the development
of a new LNG bunkership, to be constructed
early 2014; allowing ships to bunker LNG
fuel at the port from as early as 2015.

Mr Saverys told SMI that Antwerp is
“leading the way and looking to grow” where
LNG bunkering is concerned, but he added the
bunker ship “will have to fit in with the wider
scheme of things,” particularly as more and
more owners are choosing to enhance their
fleets with vessels capable of burning LNG. 

“The investment we have made is
enabling us to give additional services to our
customer base and to evolve,” Mr Saverys
said, adding that EXMAR boasts a firm and
enhanced understanding of ship-to-ship LNG
transfers. 

“The world is really changing now,
particularly where energy is concerned and
LNG is the cleanest fuel you can find in our
industry. People are changing their attitudes
towards what we should be using as a fuel for
our vessels. Obviously the logistics of LNG
mean you must proceed with extreme caution
but we hold great expertise in this field,” he
said.

He added that the strategic partnership
between The Port of Antwerp and EXMAR
will prove extremely useful for the local
maritime cluster, particularly because
Antwerp currently has no LNG terminal. 

When asked if he believes Belgian
shipping could be better supported by the
country’s government, Mr Saverys said: “We
don’t need anything from the government,”
adding that he believes subsidies for ship
owners can be damaging, particularly
considering the excess of ships on order in
recent years. 

“I would like to see no subsidies for ship
owners and instead, a real focus on ship
owners investing and making money from
the ships themselves, rather than from the
services which surround the ships,” he said.
“I would like ship owning to go back to
basics in this respect, but I think in many
ways, it already has. I no longer meet a lot of
ship owners who are reliant on subsidies and
that is encouraging. Subsidies go very much
against the ethos of traditional, private
shipowning. I think so long as we are all
playing to the same set of rules, we are all
going into battle with the same weapons so
to speak, then this is a fair industry.”

Mr Saverys, who was Chairman of the
Royal Belgian Shipowners Association for
almost 20 years, told SMI his hobbies include
shooting, skiing and spending time with 
his brood of seven children and 10
grandchildren. �
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Quiet pride

Nicolas Saverys, Managing
Director and CEO, EXMAR 



Despite a buffeting from scarce new
ship orders and financing, Europe’s
maritime industry has proved

resilient through recession. New
environmentally-driven regulations and the
critical need for improved ship energy
efficiency have brought opportunities to a
sector whose reach is global.

The need for a single voice to speak on
behalf of the many and diverse companies
engaged in Europe’s marine technology and
shipbuilding industries was acknowledged in
2012, with the emergence of SEA Europe.
The trade body is the result of a merger of the
European Marine Equipment Associations
and the Committee of European Shipbuilding
Associations. 

Incoming SEA Europe Chairman Govert
Hamers has already earmarked Europort
2013, the conference and exhibition to be
staged 5th to 8th November at Ahoy
Rotterdam, as an early ‘red letter’ event to lay
out the new organisation’s agenda.  

Mr Hamers, who recently stepped back
from his role as Chief Executive of ship
builder IHC Merwede, said the timing of the
event coincides with SEA Europe’s roll out
in representing Europe’s marine industries en
bloc. “The significance of this industry to
Europe as a whole needs to be heard by
policy makers, ship owners, class societies
and flag states in a clear and unified voice
from a trade body strong enough to take care
of its interests.”     

Europe’s marine equipment suppliers are
now often global concerns, competing head-
on with companies whose headquarters are
closer to today’s shipbuilding centres, he said.
“To survive, they need to retain their
technical edge through research and
development.”    

SEA Europe has been working closely
with the European Commission on refining
LeaderSHIP 2020, the strategy document that

looks to increase the competitiveness of
European maritime technology which was
endorsed at the European Competitiveness
Council in May 2013. It focuses on how best
to ensure a ‘level playing field’ globally for
competition, access to finance, and the
contributions that public-private partnerships
can make to common goals, such as the
‘towards zero accident’ or the ‘zero
emissions’ vessels.

Mr Hamers said a key issue for SEA
Europe members will be ensuring that agreed
regulations are enforced as scheduled. “We
have seen a number of rules developed for
the maritime industry, agreed and then
postponed. The arguments for delays may be
persuasive, but one real consequence is that
they punish those who invest in meeting
scheduled legislation. If we really do want a
more sustainable maritime industry, for
example, we need to set achievable targets
and then stick to them.”   

SEA Europe will come to Europort
seeking dialogue on how policy makers could
contribute by rewarding those willing to
commit to sustainability, rather than only
wielding the regulatory ‘stick’.
“Sustainability costs ship owners money, but
few if any policies boost revenues for ‘going
green’. The good guys should be incentivised
so that they can recover the cost of
sustainability.” 

Mr Hamers emphasised the critical
contribution European designers and
technology providers are making to the
recovery of resources in Arctic waters, and
highlights the way suppliers themselves are
changing to meet needs set by delivering and
sustaining high performance ships for 
harsh environments.

“Being able to deliver a good ship to an
end-customer is no longer enough,” he said.
“Shipyards need to be ‘technology
integrators’ for large scale offshore projects,
because the ship is just one component in a
process where technology is the name of 
the game.

“The ability to deliver complex, high
performance ships is the common

denominator in strong markets such as
offshore, as well as in specialised markets
like the yachting and dredging sectors.”

Europe’s critical role in the future of the
maritime industry is no better illustrated than
through the issue of mutual recognition of
Class Societies for the certification of marine
equipment. The topic, Mr Hamers said, is “a
constant” on SEA Europe’s agenda, and one
that he hopes will benefit from further
dialogue at Europort 2013.

SEA Europe is concerned that the EC
initiative, conceived to simplify certification,
may in its current form act to complicate
matters, after the EU Recognised
Organisations (EU ROs) published their first
‘progress report’ on Regulation 391/2009 EC
in October 2012. 

While welcoming the report and steps
towards mutual recognition, SEA Europe
believes more discussions are needed before
significant benefits can be claimed for the
maritime industry. With only a few products
so far specified under Tiers 1+2 of the EC
scheme to date, and those mostly supplied by
manufacturers from outside the EU, Mr
Hamers said any endorsement from the
manufacturing sector can only be “tentative”.

Meanwhile, he points out that the current
regulation takes no account of material
certification. The EU ROs have also
presented an ‘Advanced Risk Model' to allow
mutual recognition of products falling under
a new ‘safety criticality pyramid’. 

“These things will be explored through
open dialogue with EU ROs, a process that
needs to take in wider shipping issues” said
Mr Hamers. “Today, for example, several
international flag states may not recognise the
mutual recognition certificate. This could
result in European manufacturers still having
to apply for 12 EU RO certificates and a
mutual recognition certificate or 12+1.

“We need to mutually recognise each
other’s concerns and agree on a suitable way
forward. While there is no formal structure
for this dialogue, we are in regular contact. I
am sure the issue will be widely discussed at
Europort 2013.” �
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The new European Ships and Maritime Equipment Association
(SEA Europe) has pinpointed Europort, Rotterdam’s biennial
maritime technology show, as an opportunity for dialogue on
critical issues – SMI caught up with SEA Europe Chairman Govert
Hamers (pictured), who will speak at Europort’s opening
ceremony, to find out more about the Association. 

SEA Europe takes agenda
to Europort





NEWBUILDCONTRACTS

NEWBUILDING
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South Korea’s global supremacy in
LNG carrier construction has been re-
emphasised by a clutch of recent

contracts in the export market. With initial
employment security in the form of seven-
year charters to a subsidiary of the UK-
based BG Group, a second pair of
174,000m3-capacity LNG tankers has been
booked by GasLog from Samsung Heavy
Industries in a deal worth around 
$400m overall. 

According to GasLog, which is run from
Monaco and Greece, the benefits that accrue
from serial production have resulted in a
lower delivered cost for the latest newbuilds
than that commanded by the first two LNGCs
entrusted to Samsung in February 2013, and
also fixed to BG. The third and fourth ships
are due in 2016 and the owner has obtained
up to six additional options from the Geoje
Island yard, with prospective completion
dates through 2017 and beyond.

Long-term charters from BG Group are
also understood to be in place for a further
two 174,000m3 LNGCs awarded by Maran
Gas Maritime to Hyundai Heavy
Industries(HHI). Deliveries are scheduled for
2016. Maran was set up in 2003 to manage
the parent Angelicoussis Shipping Group’s
gas tankers, both LNGCs and LPGCs. 

A transaction at the upper end of the LPG
carrier category, entailing four 84,000m3
vessels from HHI, has signalled the re-entry

into the newbuild market of Singapore-based
BW Gas. A recent slew of contracts for ships
of similar capacity also denoted a move into
the LPG carrier market by New York Stock
Exchange-listed Scorpio Tankers. 

While continuing to add to its huge
investments in so-called ‘eco’ product tanker
newbuilds, Scorpio revealed consecutive
order placements at South Korean yards
totalling nine 84,000m3 LPG tankers.
Booked at $75m apiece from Hyundai
Samho Heavy Industries and Daewoo, the
gas carriers are scheduled for delivery
during 2015. 

Furthermore, the Scorpio Group’s new
dry bulk venture Scorpio Bulkers has
signalled its business intent by implementing
contracts covering 11 ultramax carriers from
Chinese yards. At approximately $27m
apiece, four 61,000dwt bulkers have been
ordered at Nantong COSCO KHI Ship
Engineering (NACKS), four 61,000-tonners
have gone to Dalian COSCO KHI Ship
Engineering (DACKS), and three 63,500dwt
newbuilds have been awarded to ChengXi
Shipyard. The owner has a total three options,
and is believed to be planning a second large
tranche of bulkship orders. 

Meanwhile, Scorpio Tankers’ second
wave of LPGC orders in August was
accompanied by further product tanker
contract awards to Hyundai Mipo Dockyard,
specifying two 52,000dwt and two 1A ice
class 37,000dwt vessels, thereby taking the
operator’s outstanding product carrier
newbuild tally to 60.

Irish-domiciled Ardmore Shipping
Corporation has considerably expanded its
product carrier newbuild programme through
a succession of contract announcements over
the course of August. The most recent
encompassed four IMO Type II
product/chemical tankers of 25,000dwt,
booked from Fukuoka Shipbuilding of Japan
at a per-ship price of $25.9m. 

The immediately preceding deals
concluded by the NYSE-listed company

involved two 37,000dwt Type II tankers,
placed with Hyundai Mipo Dockyard, and
two Type III chemical/product carriers of
50,300dwt at SPP Shipbuilding, where four
other such vessels are on order. All newbuilds
are due to be completed between the 
fourth quarter of 2014 and through 2015, 
and are categorised in every case as ’eco-
design’ types. 

Ardmore currently operates eight mid-
size product and chemical tankers, and its
backlog of 12 newbuilds looks set to be
increased, since the company has negotiated
fixed-price options covering additional
vessels from both Fukuoka and HMD. The
technical managers for the fleet are Bernhard
Schulte Management and the Thome Group. 

Daewoo Shipbuilding & Marine
Engineering has ensured continuity of
production of ultra-large containerships
through 2015 as a result of an order sealed in
August from unnamed sources for three
18,000TEU vessels. Korean financial sources
indicate that each commanded approximately
$141m, and that the contract is in addition to
that for three 18,000TEU vessels sealed the
previous month for unidentified interests. 

Daewoo’s delivery of the 18,270TEU
Maersk Mc-Kinney Moller, which started her
maiden voyage in July, opened the Okpo
yard’s 20-ship Triple-E series for Maersk,
and took the linehaul sector to a new
highpoint in loading capacity and scale
economy. The contract placed this year with
HHI by China Shipping Container
Lines(CSCL) promises a further progression
in box intake, given an 18,400TEU rating for
each of the five newbuilds involved.

HHI has most recently augmented the
Korean workload at the top end of the
containership range by attracting the major
new stage of fleet development by the
United Arab Shipping Company (UASC) of
Kuwait. The deal encompasses five
18,000TEU vessels plus five in the
14,000TEU class, with deliveries stipulated
for late 2014 and the first half of 2015. The
agreement also spans options on a sixth
18,000TEU newbuild and six additional
14,000TEU vessels. 

Seaspan Corporation’s fuel-efficient
SAVER design concept is to be employed in
a new generation of 14,000TEU boxships
ordered by the company from yards in Korea
and Taiwan on the strength of long-term
charters with Yang Ming Marine of Taipei.
The first five ships of the series will be
constructed by HHI, for delivery in 2015,
while the second set of five has been placed
with Taiwan’s CSBC Corporation for
handover during 2016. The CSBC deal has
been struck at a per-ship price of
approximately $110m. �

SHREWD PLAYERS
SPUR INVESTMENT
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In an effort to cut down on spending and
comply with increasing environmental
legislation, ship operators have adopted

practices such as variable steaming, which
can have a detrimental impact on many parts
of a vessel, including the engine, and
according to Steve Dye, Business
Development Manager, Parker Kittiwake –
supplier of condition monitoring and
predictive maintenance equipment – this can
lead to damage that is difficult to detect. He
told SMI that condition monitoring (CM)
can provide real-time updates to help
prevent this damage and enable ship
operators and engineers to correct problems
before costly unplanned downtime occurs.

“While CM systems have historically
had a very narrow focus, industry changes
such as the shift to sustainable fuels, new
engine designs and rising bunker prices have
made it necessary for CM systems to expand
and encompass more and more of a ship.
Instead of protecting individual components,
modern CM analyses the entire system, the
environment in which it works and specific
machinery requirements. CM is no longer
just about stopping equipment before
catastrophic failure, but rather spotting
problems at an early stage and implementing
efficient preventative maintenance
scheduling.

“As Emission Control Areas
(ECAs) continue to widen, the
regulatory timetable and
targets to reduce SOx and
NOx are becoming
increasingly daunting.
Not just from a cost
perspective due to
the high price of
distillates,

supply and demand but also due to technical
issues, such as engine and fuel system damage
that can arise when using low sulphur
products. It is here that CM is increasingly
playing a key role,” Mr Dye said.

He added that recent reports show
catalyst fine damage to cylinder liners to be
on the rise and damage to the cylinder liner
can occur for various reasons, but rise in
damage has coincided with the growth in
demand for the use of low-sulphur fuel.

“Engine damage claims can be very
expensive, costing anything up to $1m, so it
is important to understand that technology to
monitor and prevent cat fine damage already
exists and is easy to implement.
Advancements in condition monitoring
systems allow online diagnostic equipment
to continuously and automatically provide
complete sets of trend data showing levels of
wear in all critical equipment, including
cylinder liners.

“Technology is available on the market
that uses magnetometry to quantify the iron
in used cylinder oil, reporting changes caused
by abrasive wear and highlighting periods of
increased physical or thermal stress. Sensors

can be fitted to each
cylinder of the

vessel

engine to continually monitor the
scrapedown oil for ferrous wear. Integrated
software systems can provide onboard
engineers with actionable readings that can
be used to minimise liner wear, optimise
lubricant feed rate and detect ingress of
catalyst fines,” Mr Dye said, adding that the
latest generation of CM tools and
technologies are enabling maintenance
engineers to make fast and informed
decisions, in an industry facing increasing
obligations to operational efficiency and
performance. 

Of course, sound technical management
isn’t all down to mechanics and the
importance of having a competent crew
cannot be underestimated. Ray McNamara,
Managing Director of Shipmanagement at
Wallem, said that although much is spoken in
the maritime press about a lack of competent
crew in industry and the impact of this on
technical management, he has not seen this
within his own company, owing to a low
turnover of staff and good continuity within
the business. “Many people who sit in our
head office actually began at the company
aged 17 as cadets and I can categorically say
that no, we are not experiencing any
problems owing to a lack of quality crew. I
have worked hard to make Wallem an
employer of choice for both sea-going and
office based staff, but we mustn’t squander
that advantage,” Mr McNamara said.

When asked if he sees technical
management as one of the more challenging

facets of shipmanagement, Mr McNamara
said: “I don’t think it is really. It’s a

matter of doing simple things well
all the time, every time.

We’ve been running
merchant

ships
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Relieving the
technical headache



for a long time and yes, we are always
facing more legislation and although this
does impact on how we deliver technical
management, it is a real positive in
essentially forcing all shipmanagement
companies to do things which we have
already been doing for many years. 

“Technical management is obviously
impacted by regulations, this is true but if
we take a broad attitude to technical
management, so it also includes the
provision of crew as well as technical advice
and services, then I would say yes, it’s a
regulated industry but more and more we
see regulations as something that force a
level playing field, showing which are the
more competent ship managers who have
always done the right thing.”

When asked if he believes barriers to
entry are strong within the shipmanagement
industry at this time and if this has an impact
on technical management, Mr McNamara
added: “Within the general business of
shipmanagement, I wouldn’t say barriers to
entry are particularly high, as one simply
needs to follow the ISM code and find a
client willing to prime the pump. If we talk
about barriers to entry in the transport of oil
and gas side of things of course the barriers
to entry become higher but generally, there
is more focus on the ship owner’s needs
nowadays – as well as obvious things such

as compliance with regulations, availability,
reputation, availability of the asset,
reputation – the owner is very focused on
budget and on added value possibilities,
such as through fuel economy and fuel
management.”

Emphasising that “shipmanagement is
simply about having the right crew,” without
which, any shipmanagement operation is
unlikely to succeed, Mr McNamara said
Wallem has benefited not only from having
competent crew but also as a provider of
maritime services. He said that nowadays,
companies which specialise in ‘vanilla’
shipmanagement only, without offering any
other services to their clients, must struggle.

“Our value proposition is rather
different. We reach into areas such as
lifeboat servicing, agency, commercial, sale
and purchase. “It must be quite hard to
attract and hold clients if all you are able to
put on the table is shipmanagement,
however good that may be, as your client is
forced to source crewing and all the other
peripherals elsewhere, making it harder for
the ship owner to focus on his core goal of
finding work for his fleet.”

On the subject of evolution within
technical management, Mr McNamara said:
“The machinery we operate is becoming
increasingly more sophisticated and the
performance we must get from this

machinery is more and more demanding.
The qualifications of crew are also evolving
so I see a shift, whereby many one man
band shipmanagement outfits will leave the
market because it will be hard to keep up
with the demands of modern
shipmanagement.

“Shipmanagement is all about people.
It’s about having the right people on ships,
in the office and the relationship between
them all, along with the people in the
client’s office – this business is about people
and relationships and getting a shared
understanding of requirements from all
parties – this is what will serve a
shipmanagement company well.”

Bjorn Hojgaard, Chief Executive
Officer, Univan, said he believes there is a
global shortage of quality officers and
technical shore staff, but he said the majority
of Univan’s superintendents have worked
onboard with the company and were
subsequently transferred onshore, meaning
they have a good rapport and understanding
with the crew, enabling positive
communications between ship and shore. 

“Ship owners are increasingly looking
for higher levels of service and for ship
managers to leverage competitive advantage
through volume purchasing power. This
means that for new niche ship managers
there are still opportunities, although they

MARKET SECTOR TECHNICAL MANAGEMENT
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will find problems competing with larger
ship managers who can offer greater
savings. The greatest barrier for entry for
new ship managers or shipmanagement
companies, is providing the level of quality
expected by ship owners in order to comply
with new IMO regulations,” Mr Hojgaard
said.

When asked how he believes technical
management services will change over the
coming years, Mr Hojgaard said: “I think at
Univan our strategy to secure the services of
onboard staff to work onshore is a
sustainable model that we will develop into
the future. These officers and engineers
have a deep level of understanding in the
safety culture at Univan and the focus on
quality.  This makes for a smooth transition
from onboard to working as a
superintendent.

“Separately, we have established a
Marine Services Division within Univan
where we offer a full range of technical
services for the ship owner, outside of our
regular shipmanagement services. These
include pre-vetting services, shipboard
audits, cargo operations, tank cleaning
supervision, onboard training services,
manuals and document development, Port
State Control (PSC) preparations and
training, vessel registration services and
ship security services.” �

MARKET SECTOR TECHNICAL MANAGEMENT

“My company is a young
company, registered in
November 2012, but I

have a lot of experience in company turn
around and I was onboard anchor
handlers for 25 years. Through my
experience, I believe we all have to make
changes in industry – as people and as
organisations. I have seen companies with
great stature, not capable of moving
beyond policy, not realising that a policy
is a living document. But I know I can’t
make changes just on my own, so by
forming my company, I have created the
foundations for this.

“My company is a member of
InterManager and this is key for us –

companies must remember the power of
the pen and of the voice – it’s not about
an aggressive approach, rather it’s about
assisting and helping others and if we
say we are going to do something, we
do it. Edward Lorenz (father of chaos
theory) described how the flapping of a
butterfly’s wings in Miami could cause
a tornado in Toronto – shipping can be
like that, because if we all work together
to make a good, positive change today,
as the first step of a journey, and we
listen to organisations such as
InterManager and BIMCO and that
change is adopted, it can make for
strong management – both onshore 
and onboard.” 

OVER
HEARD
James Laird, Managing Director, Haven
Marine Ship Management
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heartbeat

Southampton Solent University has
been awarded $1.5 million by the TK
Foundation in Nassau, Bahamas, to

lead an international research project into
seafarer fatigue, in response to increasing
concerns over human safety, environmental
damage and commercial loss.

As cost pressures mount, ships’ crews
are under increasing pressure from
competitive voyage schedules while
incidents and accidents are increasingly
attributed to fatigue. Building on its
predecessor project HORIZON, a €3.4
million European Commission-funded study
into fatigue at sea, the new project
MARTHA will continue this research and
pilot some of the recommendations made by
experts at Solent University’s Warsash
Maritime Academy and the Stress Research
Institute at Stockholm University.

One of the outcomes of Project
HORIZON has been the production of a
prototype fatigue prediction model, created
specifically for use in shipping operations.
Based on a theoretical model produced from
research within other industries, it predicts

the levels of fatigue among watch keepers.
One of the aims of the latest project is to put
this into practice and test it at sea.

Following previous test results and
recommendations, project MARTHA will
also explore other ways in which to reduce
fatigue and associated risks, onboard vessels.

An international consortium of leading
research institutions will carry out studies on
the longer-term psycho-social issues
affecting seafarer fatigue, and cultural
differences in interpreting regulations on
hours of work and rest. Individual seafarers
and shipping companies will be invited to
participate in web surveys, interviews, and
measurement of fatigue at sea over long
periods of up to six months. 

Professor Mike Barnett who is leading
the project for Southampton Solent
University said: “The research carried out on
project HORIZON has provided a scientific
basis for fatigue mitigation programmes.
MARTHA aims to take this data forward and
produce models and recommendations that
can be used to benefit the welfare of
seafarers, increase the shipping industry’s

management of fatigue and increase
maritime industry safety.”

Led by Southampton Solent University,
the consortium will include: the Stress
Research Institute in Stockholm; the Centre
for Maritime Society and Health of Esbjerg,
Denmark; the University of Southampton;
and the Dalian Maritime University 
in China. 

The international trade association for
the shipmanagement industry, InterManager,
will support the academics in seeking
volunteers to participate in the project. Capt
Kuba Szymanski, Secretary General of
InterManager, said: “Fatigue is a very
serious issue which has not been properly
researched yet, especially as it relates to the
maritime industry. Project HORIZON
established baseline information on fatigue,
but it is time we explore the whole 
issue further. 

“I am delighted that industry and the
research partners have come together and
that the TK Foundation can assist in this
extremely important project. I have no doubt
the results will be a ‘game changer’.” �

New horizon for
fatigue at sea

Researchers measuring the effects of fatigue during simulator tests carried
out on seafaring volunteers at Warsash Maritime Academy’s facilities
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Koji Sekimizu, Secretary-General
of the International Maritime
Organization, has expressed his

deep sorrow following the tragic
incident off the Italian island of
Lampedusa in early October, in which
over 300 African migrants died.

Of 500 Somalis and Eritreans
travelling on a boat from Libya, the
Italian Coast Guard brought 155 people

to safety. Mr Sekimizu praised the efforts
of the Coast Guard in taking swift action
to mitigate the disaster and to save
vessels, but many bodies are still yet to
be recovered. Divers have ceased their
search of the sunken boat itself, which
now rests at a depth of about 50m, and the
Coast Guard has confirmed it has
expanded its search to areas outside of 
the wreckage.  

Mr Sekimizu said: “Any loss of life
at sea is a matter for regret and concern;
but for so many unfortunate souls to
perish in this way is a great shock and a
genuine tragedy. I am sure I speak for the
entire membership of IMO in sending my
deep sympathy and sincere condolences
to all those who have lost family, friends
or loved ones in this terrible accident.” �

IMO head expresses sorrow over
Lampedusa tragedy
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From routine, pre-employment
screenings to investigatory drug
tests following a major collision at

sea, the maritime industry has long
recognised the need for quality drug
testing to ensure health and safety onboard
– but ship owners and managers must put
stringent policies in place, to ensure
seafarers fully understand their rights and

responsibilities and to guarantee that
where drug use onboard is concerned,
ignorance can never be an excuse.

Cheryl Phillips, Maritime &
International Sales Manager, Alere
Toxicology (formerly Concateno), a
company specialising in detection of drug
and alcohol misuse in the workplace, has
been working in this specialist sector for 20

years and as she explained, policy is a vital
component of any drug and alcohol testing
scheme: “We conduct over 10 million tests
annually, in a range of environments. Policy
is key when you are looking to implement
a drug and alcohol testing programme – it is
key in all industries, because if you don’t
have a policy, people can refuse to be tested
and they are well within their rights to

Testing
the waters

By Helen Jauregui
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refuse. A company policy should be water
tight and robust so employees are well aware
of what will happen if they get a positive
result. For employees, this must be 
absolutely clear.” 

Ms Phillips explained that many of Alere
Toxicology’s customers have their own
hotlines, through which seafarers can make
contact with their head office and report any
suspicions about a crew mate. “Seafarers
have a responsibility towards each other
when they are working together – someone
onboard may be using drugs recreationally or
a seafarer may be concerned that his
colleague is an alcoholic – it is a positive
thing if drug problems are highlighted and
addressed. Drug testing must also have legal
defensibility,” she said, highlighting the need
for accuracy and legality, particularly as
seafarers could face discipline, job loss or
prosecution if they test positive.

But what is the prevalence of drug
misuse in the workplace? Dr Claire George,
Laboratory Director, said Alere Toxicology
has drawn on data from work-based drug
tests (from across different industries, not just
within maritime working environments),
conducted between 2007 and 2011 and from
this, some trends can be seen. 

Dr George said a gradual increase in
percentage positivity (for drugs other than
alcohol) saw figures change from 2.26% of
tests in 2007 to 3.23% in 2011. “If you
translate that in terms of general population,
it could indicate that around one in 30
individuals may have drugs in their system at
any point in time – this has been useful
information for us in terms of prevalence in
the workplace, particularly in understanding
risk where health and safety and financial
risks are concerned,” she said. 

She added that data from this period also
suggests cannabis was the most prevalent
drug used in the workplace in general, but in
the maritime industry, alcohol caused the
highest number of positive tests. However,
Dr George clarified that in the maritime
sector, positive drug test rates are actually
“much lower” than as is seen in standard

workplace environments, perhaps owing 
to stringent policies and health and 
safety regulations.

Positive rates may be low in our industry,
but what can shipping companies do to keep
it this way?  “It really depends on company
policy and industry regulations,” Dr George
said. “What we would encourage is for
companies to have up-to-date policies but to
recognise that education and health aspects
must also form part of this. We know drug
testing is an important element within such
policies but support and engagement with
individual employees is also important.
Employees must have an understanding of
the harm which drug use can cause, to
themselves and to those around them.

“We continue to see a lot of interest in
drug testing – people are aware of potential
costs to their company, including where
injury or illness resulting from drug misuse
is concerned. There’s obviously a cost
implication – employers are also becoming
more aware of the importance of health
implications and how these should be taken
into account within a duty of care, but it’s also
about the duty of care the employee has to the
employer, in terms of ensuring a safe working
environment.  I think there are many reasons
for an increase in interest in drug testing in
the workplace.” 

Dr George was keen to emphasise that
within the general and maritime working
populations, drug use remains on a fairly
small scale, but she said that where drug
misuse is present, it is important to address
this. “There is a small proportion of the
population where some assistance may be
required. Employers are looking to establish
if there is a problem within their ranks, then
they are putting steps in place to address this.
Drug misuse can mean decreased
productivity and decreased performance, or
a lack of concentration so obviously this will
have an impact on safety onboard.”

Keeping on top of the latest trends in
drug use can be a real challenge in itself for
Alere Toxicology, as new drugs regularly
enter the marketplace. As Camilla Hasler, UK

Sales Territory Manager explained, synthetic
cannabis (also known as K2 or spice) is
something the company is looking to test in-
house, particularly because in recent times,
spice has grown in popularity as a
recreational drug. 

As spice is comprised of different
compounds to its natural counterpart, Alere
Toxicology has developed tests for nine
compounds found in this drug. “It’s a
challenge to stay ahead of the market but this
is an example of a very new drug which we
are able to test for. We’ve not had much call
to test for this in the maritime sector but the
more coverage it gets in the media, the more
the sector will take this onboard and will
begin requesting tests for it. Unfortunately,
once a drug is made illegal, if you change a
compound slightly, you can create a new,
legal version of the drug – it’s a never ending
circle!” Ms Hasler said.

Discussing how the range of services
offered by Alere Toxicology has broadened
to include emergency screening (for example,
in the event of a major collision), Cheryl
Phillips added that the company now also
takes on a significant amount of work
onboard ferries, cruise ships and 
super yachts. 

Normally, all the crew will be tested, but
could a ship owner’s good intentions be
scuppered by uncooperative employees?
According to Ms Phillips, this is no longer an
issue: “At the beginning of my career, that
used to happen but it’s extremely unusual
anyone would refuse a test nowadays.
Twenty years ago our collection officers
would go onboard and they would sometimes
experience uncooperative behaviour but that
was a long time ago and this is rare behaviour
now. We do carry refusal forms but in some
companies’ drug and alcohol policies, refusal
of a test is viewed as an admission of guilt
and so, it’s not really in a seafarer’s best
interests to refuse a test – it does depend on
how stringent a company’s drugs policy is
but for many companies, refusal of a test is
something in itself which they can take
disciplinary action against.” �







MARITIME MEDICAL REMOTE TELEMEDICINE AND ASSISTANCE

When it comes to emergency
medical services, planning and
prevention are key – this

according to Judy Mason, Medical
Program Manager, Remote Medical
International (RMI)– a company offering a
wide range of services, including onsite
medical and rescue support for crew
working in remote areas. 

With a wide range of clients, including
offshore seismic research vessels or those
employed in the oil and gas industries, RMI
focuses on helping companies to fulfil their
duty of care towards their crew, but
thankfully, for professional shipping clients,
this doesn’t take too much convincing. “For
the majority of seismic companies who
operate globally, they have a great deal of
respect for their duty of care towards their
crew – they recognise it’s good practice to
have a medic onboard and they will build
that into their planning,” Ms Mason said.

Particularly for seismic crews, who can
be operating anywhere in the world, Ms
Mason said she believes companies must
decide to assess potential risk early on:
“When it comes to supplying medics
onboard vessels, shipping companies must

assess the risk and decide if they need a
dedicated person to manage

the health and
welfare

of crew onboard. As anyone working in our
industry will be well aware, it really isn’t
just about dishing out pills and putting on
Band Aids – an onboard medic needs to be
proactive. It’s about looking to see how they
can promote good health, how they can help
to decrease the chances of illness and injury
and of course, monitoring health.” 

RMI is keen to promote its remote
medical staff as ensuring quality assurance
and cost containment for the client. The
onboard medic is effectively an additional
crew member but how can these
professionals integrate as fully functioning
crew members? Are there any problems
with integration? Not according to Ms
Mason: “The medics are a fully functional
part of the team, and in additional to their
medical professional responsibilities they
are competent trainers and wellness
counsellors. The crew know that the medic
will provide confidential advice and support
outside of work related cases. 

“Obviously, they have to maintain
confidentiality, which is the best practice
standard for any medical professional, but
with the patient’s permission, they can share
information with our RMI CONNECT team
which is manned by medical professionals
with broad experience in remote medicine.
All kinds of calls are received by the RMI
CONNECT team and the person calling
could well be someone with no medical

experience whatsoever. In
either case they

will need help, support and a swift
response.”

Ms Mason, a UK-trained nurse who
worked in hospital accident and emergency
departments for many years, has been
managing remote medical projects in the
international arena since 1998 for specialist
companies; she joined RMI this year.  She
admits the job is extremely challenging at
times but said she revels in the opportunity
to make a difference to those working in
their own challenging environments: “I
have seen and managed some difficult
things in my time, but that’s where my
nursing background comes into play. I’m
down to earth and when a problem presents
itself, I make sure I don’t jump to
conclusions – I have to stop and
think how something may have
happened. I also realise the
importance of positive
feedback and if a
medic has done an
exceptional job,
I will let
them
know.
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“Yes, I occasionally have to phone a
family and tell them something dreadful has
happened to their relative, but that’s part of
my job. Thankfully, it is rare that we
experience a fatality within our line of work
but, unfortunately, sometimes you do lose
people and circumstances mean that there is
little that can be done. If someone has a
massive heart attack, unfortunately, they
could pass away quite quickly even with the
best medical intervention and there may be
little that can be done to help them.
Ultimately, remote medical access is about
knowing what to do swiftly but also
ensuring you make a sound diagnosis.”

Telemedicine can form a major
component in successful remote medicine
and Ms Mason emphasised the importance
for shipping companies to take on
agreements with a dedicated number, such
as that at RMI CONNECT, with experienced
staff who can arrange evacuation co-
ordination and access to definitive care,
including emergency transportation and
coordination with hospitals. Ms Mason also
emphasised that by planning and making
arrangements with a telemedicine provider
such as RMI, shipping companies can avoid
making evacuations unnecessarily and yet,
ensure high quality when it comes to crew
health and medical treatment, without
jeopardising safety.

Describing how best practice onboard
can mean all the difference in ensuring a
healthy crew, Ms Mason explained the
importance of reachback facilities:
“Following an emergency medical response
plan, it can be determined whether or not the
patient must be flown in by helicopter
(which is a particularly expensive method of
evacuation). Many vessels now, especially
exploratory ones, are working in very deep
water, so what they may need to do is to stop
operations and to steam the vessel to the
nearest port or to a rig in the area which they
have an agreement with, and helicopter
landing capability. It really depends on risk
assessment of the shipping or operating
company in question.”

Explaining the importance of
encouraging crew to fill in medical records
and give permission so that in the event of an
emergency, those assisting them can access
this information about seafarers
electronically, as soon as a call comes
through. Ms Mason said although

confidentiality is a must in all forms of
medicine, when an individual does give
permission for their records to be viewed by
medical staff in the event of an emergency,
this can help to speed up treatment,
especially when communicating with a 
third party.

“Administratively it can be challenging,
but we have to go through those procedures,
to safeguard everybody,” she said. “We are
not involved with pre-employment
screening or fitness certificates. It’s common
knowledge that some people may not
declare health issues as they are worried
about losing their jobs but we aren’t here to
wave a finger or to be judgemental – what
we want to do is to safeguard them, so we
do like to encourage them to fill out medical
forms for us, though it isn’t mandatory. If we
don’t have medical information on an
individual then we have to apply best
practice. 

“We are very good at this and at
assessing a patient, to gather as much
information as possible about them, based
on their condition – we deal with it as we
feel appropriate and every case will be
different. Perhaps the most difficult
moments are when dealing with someone
who is unconscious and having to make
decisions for them. Even if you know very
little about the patient, there’s still protocol
you have to follow and it’s all about getting
as much history and information about the
patient as you can, then managing them in
an appropriate way.” 

Praising the fact that the majority of
seismic contractors have experienced
medics onboard who hold a high level of
medical knowledge, Ms Mason said this is

especially useful in performing tests for
illness at an earlier stage and to then put
measures in place to prevent deterioration of
a patient’s condition. “Clearly if there’s an
emergency, if someone is having a heart
attack or they have a head injury, it’s a
dangerous environment to be in if you are
far from shore and you need to get that
person taken to shore as soon as possible.
But it isn’t just a question of getting
somebody off the ship – you need to make
sure the helicopter company has assessed
the situation to ensure they can get to the site
without refuelling and to make sure that
other factors have been considered – that the
helicopter is able to take a stretchered
casualty; that they have the right equipment;
whether or not an escort is required and 
if an escort is available; do they have the
right level of expertise; where are they
going, etcetera.” 

Concluding, Ms Mason discussed how
seemingly minor health issues, such as poor
dental hygiene, can lead to major health
complications for seafarers in the long-term:
“One of the biggest problems in the marine
world is poor dental hygiene and poor dental
health. Many people do not visit the 
dentist but then they have problems and
when they are away at sea and it makes
them miserable. Having access to
appropriate medical equipment and onboard
medical expertise, often these cases can 
be reviewed at an early stage and 
managed effectively.

“Immunisation and vaccinations can
also be problematic. Seafarers may go away
for months on end and may miss receiving a
full course of vaccination, for example
tetanus. Over a period of time and maybe
years they receive single doses that don’t
correspond with the recommended
treatment schedule. Subsequently, if they do
have a minor accident and cut themselves,
and require tetanus, this can lead to them
having a really nasty localised reaction.
Additionally, one of the things we write into
our schedule is a seafarer’s immunisation
and vaccination status for illnesses such as
yellow fever – it’s all about planning. It’s
also partly down to cost but ultimately, it
should be about choice too – shipping
companies know their budgetary constraints
but they also know what their priorities
should be when it comes to a duty of care
towards their seafarers.” �
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Perhaps the most
difficult moments are

when dealing with someone
who is unconscious and
having to make 
decisions for them
Judy Mason, Medical Program
Manager, Remote Medical
International
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Having rapidly created a
shipbuilding industry of an extent
to surpass that of its prime

competitors, China has struggled in the
aftermath of the global financial turmoil
to generate sufficient overall capacity
utilisation and adequate financial returns. 

But this year’s stronger shipping
investment market has brought a marked
recovery in new order volume, augmented
by positive results from a greater business
focus on higher value-added fields of
construction, including offshore industry-
related vessels and structures. 

Extremely keen pricing in conjunction
with increased design endeavours have
seen Chinese yards raise their game in the
upper reaches of the containership sector
while consolidating earlier achievements
in fields where newbuild vessel types,
especially bulk carriers, have been
effectively ‘commoditised’. Recent further
successes in attracting LNG carrier
contracts will serve to strengthen the
industry’s standing, although many
Chinese shipyards have a gap to close as

regards production efficiency, supply
chain management and other aspects in
relation to their Japanese and South
Korean counterparts. 

While low or negligible margins raise
concerns in some quarters over long-term
sustainability, the hand of the state is
evident over much of an industry which it
has championed. 

The recent award of six 174,000m3
LNG carriers to Hudong-Zhonghua
Shipbuilding, which cut its teeth on
LNGC production in 2007, is both a new
milestone in Chinese shipbuilding and a
key indicator of China’s energy strategy.
On scheduled delivery over the course of
2016 and 2017, the vessels will transport
LNG from Gladstone, Australia, to
Chinese import terminals. The contract
emanates from a consortium comprising
Sinopec Kantons of Hong Kong, Mitsui
OSK Lines of Japan, and China
Shipping’s Shanghai-based subsidiary
CSLNG. 

Although Chinese shipbuilders’ order
intake during the first half of 2013, at

some 6.6m compensated gross tons (cgt),
exceeded that of Korea’s 6m cgt, the main
Korean yards’ strategic focus and
technological level was mirrored in the
$18.5bn value represented by the contract
inflow relative to the $10.5bn total value
of the work won by the industry in China. 

While the main markets and segments
covered by South Korea’s second-tier
shipbuilding players invariably brings
those firms into direct competition with
Chinese and Japanese rivals, the industry’s
leading lights, mainly Samsung Heavy
Industries, Daewoo Shipbuilding &
Marine Engineering and Hyundai Heavy
Industries (HHI), have created their own
business models through individual and
proactive strategies. By concentrating on
offshore and high-value mercantile
tonnage, including serial production of
ultra-large boxships and gas tankers, 
the ’majors’ have brought Korean
shipbuilding to a new international level,
gauged by work value and technological
intensity rather than by volume alone.
Moreover, the fiercely independent
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Different mindsets, strategies –
but a common industrial will

Mitsubishi Heavy Industries is applying innovative, energy-
saving design concepts to new vessels from its Nagasaki-Koyagi
yard complex

By David Tinsley



Korean style means that each builder’s
strongest competitors are invariably its
compatriots rather than overseas yards. 

With its recent success in attracting a
further stage of investment by Monaco-
based GasLog in LNG carriers, Samsung
brought its 2013 tally of new orders to
$10.7bn by August, so reaching 82% of the
target($13bn) for the whole year. The
$400m deal with GasLog for two
174,000m3 vessels underscored the yard’s
pre-eminent global standing in the LNGC
construction stakes. Out of the 26 LNG
tankers worldwide ordered to that point in
2013, Samsung accounted for 10 LNGCs
and one LNG-FSRU, equating to 42% of
the total. 

A potentially massive programme of
LNG carriers to serve export shipments out
of the Russian Arctic appears to be in
prospect for Daewoo. Yamal LNG, led by
independent Russian gas producer Novatek,
has placed options on up to 16 LNGCs from
Daewoo, entailing slot reservations and
preliminary prices. 

The ARC7 ice-class vessels will enable
year-round deliveries from a planned
terminal at Sabetta, on the Yamal
peninsular, where an LNG production plant
of 16.5mt annual capacity is to be built. The
project partners are hoping to start exports
in 2016, and plan to make a final
investment decision as to the gas tankers
before the end of this year. The agreement
with Daewoo includes provisions whereby
the Korean group would supply know-how
for construction of LNG tankers at a
Russian shipyard. 

Korean yards are also tipped to be front
runners for multiple-vessel LNG carrier
deals arising out of Gazprom projects in the
Russian Far East and Russian Arctic. The
Russian interests involved are also looking
to terms that would include a technology
transfer agreement, to assist Russian
shipbuilding’s future move into gas tanker
construction. 

An accelerating Korean bid for
technological self-sufficiency, and reduced
reliance on the licensing of foreign designs
and imports of foreign equipment and
machinery, with the associated cost and
logistical considerations, is expressed
across a number of areas of new
development. This includes LNG carrier
cargo containment systems, a field
dominated by overseas specialists, and 
in which Samsung, Daewoo and Hyundai
are all preparing or marketing home-
spun designs. 

An outstanding example of the bid by
the major groups to broaden the product
offering and increase the in-house value of
shipbuilding and other contracts is
Hyundai’s rapid expansion of its HiMSEN
brand of four-stroke engines. The roll-out
of designs and models in the HiMSEN

portfolio has reached a new high point with
the development of the H46/60V engine, by
far the most powerful addition to the range
to date with a maximum output of
26,000kW, and a new contender to the
European competition. 

So as to reduce dependence on, and
exposure to, the highly cyclical
shipbuilding sector, HHI has pursued rapid
expansion and diversification of its business
portfolio, such that shipbuilding now
accounts for about 35% of group turnover
compared with some 60% several years
ago. However, a marketing focus this year
on energy development-related vessels such
as drillships, FPSOs and LNG carriers, has
contributed to an upturn in sales, while a
strategic concentration on core technologies
is giving wider scope to the shipbuilding
offering. HHI’s 2013 target for newbuilding
contracts is $7.8bn, 22% higher than the
figure achieved last year.

Formed in 2009 as an instrument of
government strategy to back the
international market endeavours of small-
and medium-sized South Korean
companies, Korea Finance Corporation
(KoFC) has shown its hand in the marine
industries this year. Recently-sealed
financing arrangements will cover part of
the extensive product carrier newbuilding
programme placed with Hyundai Mipo
Dockyard(HMD) by Sinokor. The Seoul-
based shipping group will charter 10 of the
51,000dwt newbuild tankers from two ship
investment funds drawing finance from
syndicates involving KoFC, and will then
sub-charter the vessels to Shell under
seven-year agreements. 

During August, KoFC signed a
memorandum of understanding with the
Korea Register of Shipping(KR) for mutual
cooperation in shipbuilding and power
plant projects. Where KoFC finances both
domestic and export deals involving
Korean producers, it will support KR’s
classification services in return for the
latter’s industry-specific know-how and
technical services. 

Japanese shipbuilding is pivotal to a
very much wider maritime industrial cluster
that ensures an exceptionally high degree of
nationally-retained value in the design,
construction and equipping of merchant
vessels. Notwithstanding the economic
stimulus programme implemented with
such alacrity by the new Japanese
government at the start of 2013, this
appears to have involved few measures
specific to the shipbuilding industry.
However, the ensuing weakening of the yen
has clearly been beneficial, as this has
helped boost export order intake over the
first half of 2013. 

Through rigorous adherence to issues
of design and asset value, reliability and
contractual performance, Japanese

shipbuilders continue to be held in high
esteem by the international shipowning
community. Although prices for tonnage 
of comparable size may be 10-15% lower
in China, Japanese yards’ unerring drive 
for product improvement and unfailing
delivery promptness reflects in a
particularly high returning client business
base.

Japan’s unrivalled productivity in
bulkship construction in conjunction with
design optimisation and build quality has
underpinned sustained competitiveness in
the sector. Addressing the market’s
requirement for heightened levels of ship
efficiency, achieved through recourse to the
latest technological tools for the design and
build processes as well as through the
adoption of advances in shipboard
machinery and operating systems, yards 
are rolling out new blueprints for the ‘eco-
ship’ generation. 

In recent years, Japanese builders have
increased research and development(R&D)
expenditure, and this is now bearing fruit in
energy-saving new ship designs and
innovative concepts. A prime example is
Mitsubishi Heavy Industries’ Air
Lubrication System(MALS), specified for
a growing number of newbuilds of 
various types, including bulkers, ferries 
and cruise ships.

Among the leading practitioners of
serial production of bulk carriers, Mitsui
Engineering & Shipbuilding(MES) has
augmented its offering with the neo60 type,
following the neo56 and neo66 designs.
Applying the particular qualities of
flexibility and reliability associated with the
Mitsui 56 type, MES’ best-selling
handymax bulker, with over 150 vessels in
service, the neo56 offers enhanced
performance through a new hull form and
electronically-controlled main engine. The
neo66 is distinguished by an over-Panamax
beam of 36m, comparatively shallow
draught, and deck cranes, aimed at
achieving the best balance in cargo
capacity, trading flexibility and fuel
efficiency. 

The latest member of the family, the
neo60, is a Panamax-beam Supramax
bulker, which has already attracted several
contracts, such that the opening delivery is
expected in the spring of 2015. In the
meantime, the order backlog for the neo56
and neo66 designs now amounts to 10 or
more ships in each case, with the respective
first-of-class due in late 2013 and 
early 2014. 

A new phase of industry consolidation
was signalled by the creation of Japan
Marine United at the beginning of 2013,
bringing together seven domestic yards and
two technical research centres through the
merger of Universal Shipbuilding and IHI
Marine United. �
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New licensing procedures for private maritime security companies working with
German-flagged vessels have been welcomed by many in the security industry,
despite the added bureaucracy and cost implications.

The German Federal Office of Economics and Export Control (BAFA) requires that from
1st December this year, companies must hold the new licence and weapons permit if they put
security operatives onboard a German registered ship. German security companies also have
to apply for the licence if they wish to offer security services on vessels sailing under other
flags.

The new requirement brings about a whole host of implications including hours of
German legal training for security operatives and although there is no physical audit there are
a number of key elements which relate to a company’s Concept of Operations and Standard
Operating Procedures (SOPSs).

“Cyprus and Panama also have legislation but the difference with the German
requirements is that they are more stringent than any other flag state to date and therefore that
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Germany flies flag
for security 
crack down

By Samantha Giltrow



places a heavier burden on PMSCs to prove
that they are credible and have the
appropriate measures in place to be able to
sustain their operations,” said Charlie
Butterworth, Legal Counsel for UK-based
Protection Vessels International (PVI).

However, PVI sees the new legislation
as a positive move and one which will add
even greater control to such dangerous
operations.

“A standard like 28007 is very much on
what we do while the German regulations
focus very much on how we do it. It’s
operationally focused and it seems that the
German regulations are very concerned
with the operator. That, of course, is
something of the utmost importance – at the
end of the day we are undertaking an
inherently dangerous activity. So, our
stance on that is that we welcome every
opportunity possible to regulate the industry
to the highest possible standard because at
the end of the day we’re not talking about
standing outside somebody’s door or
making sure they don’t get in. It’s about
guards with guns on a vessel and it is very
important to regulate that and to demand
the highest possible standards from them.”

With the introduction of the new
international standard ISO 28007, many
might argue what is the point of having it if
countries are demanding even more
requirements?

“Germany’s decision to proceed with
its own internal requirements demonstrates
a further fragmentation of the issue of
armed security boarding vessels to protect
crew, cargo and ultimately the ship owner’s
reputation,” said Helen Mitchell, Managing
Director of London-based private maritime
security company Actus International
Security.

“Unlike Panama, Cyprus or Malta, we
can believe that the German system will be
far more thorough. But the question is,
would an alignment with the ISO 28007,
and therefore a single international
platform, have been a more worthy route to
take?”

However, Ms Butterworth said:
“PMSCs ordinarily work for a large number
of flag states and therefore to have an
internationally recognised standard places
them in a position where they are able to
say to all those flag states ‘we are
accredited to an international standard’ and
therefore the argument may be the other
way round and the flag state may say that
they don’t need to legislate because there is
an international standard.”

Washington-based AdvantFort has also
praised the new accreditation criteria saying
that they raise required standards but are
also professionally flexible.

“Key to this process is that BAFA does
not require a set of documents that is
formally ‘carved in stone,’” said AdvanFort

Vice President for Sales and Business
Development, Axel Tuetken, based in
AdvantFort’s Hamburg office.

“Rather, BAFA is willing to look at
the documentation supplied by PMSCs,
offering a certain freedom on how to meet
the requirements. That means that every
true professional PMSC can use their in-
house knowledge and standards to prove
to BAFA that this is the best way to ensure
safety on German-flagged vessels.”

He added: “What is perhaps most
important for those of us in the security
service field, is that the requirements are
clear and that also foreign companies have
the same opportunity to apply for
accreditation. Most documents can be
supplied in English language so BAFA
has made it an equal playing field for
German and non-German companies.”

Does Ms Butterworth believe the new
legislation will deter PMSCs from dealing
with the German-flagged fleet, which
currently stands at around 780 ships and
is said to be shrinking by 1% each year?

“The requirements are certainly quite
stringent and there is also a cost
implication,” she said.

How much it costs will depend on the
size of the company and the number of
transits the company is undertaking for
owners with German-flagged vessels.

“It is not really possible to put a figure
on it but the specific requirements of the
German flag incur a cost, notwithstanding
the fee to gain the licence which has been
put at a maximum of €25,000,” said Ms
Butterworth, who said PVI had now
submitted its application.

Much of the extra financial burden
stems from the requirement for armed
guards onboard German-flagged vessels
to carry handguns and PMSCs currently
do not operate with handguns.

“It is the purchase, the export, the
maintenance, training and the logistics of
moving them round a high risk area, so
there are significant cost implications all
round,” said Ms Butterworth.

Add to that, the fact that each armed
guard will have to undertake 24 hours of
German legal training.

“It is not a course that can ordinarily
be undertaken by armed guards on their
standard training, so companies are going
to have to invest in qualified German
lawyers who can deliver the courses. That
is an extraordinary requirement of the flag
regulations.”

And it’s not just the armed guards
who need to have the requisite training –
the senior executive responsible for the
PMSC – in PVI’s case Managing Director
Eric Conway – also needs to complete it
as they are responsible and therefore
answerable, in law, to the requirements of
the German flag.

Esther Mallach, Partner at Hamburg-
based law firm Dabelstein and Passehl,
speaking at the Security in Complex
Environments Group (SCEG) Conference
– Enhancing Maritime Security – held at
the Houses of Parliament during London
International Shipping Week in September,
said: “Each and every company applying
must have one designated person that is
fully competent to comply with the rules.
They have the additional responsibility to
ensure that these rules are actually
implemented and followed within the
company.

She added: “The PMSCs need to know
who is in charge of the vessel, they need to
know what an officer is and about to do,
and vice versa. As far as weapons are
concerned, of course the person with the
gun on his shoulder is lastly the one who
does the deed and that person needs to be
fully qualified and responsible.”

Actus’ Ms Mitchell said her company
had not adapted to the new requirement as
it believes German security firms will fulfil
the needs of German owners sailing under
the national flag.

“There is no competitive advantage for
us to adapt to meet the German flag state
requirements,” she said.

However, she does not believe the
speculation that some German owners will
take on the legislation for vessels flagged
with other registries.

“The number of German-flagged
vessels is limited. Therefore we perceive
the influence by German ship owners of the
German regulations to other flag states as
unlikely. However, this does not rule out
other flag states considering the success of
the German regulations and implementing
their own rules.”

AdvantFort President William H
Watson said the German legislation could
“separate the wheat from the chaff in terms
of which PMSCs are true best-practice
practitioners.”

Ms Butterworth added: “The
requirements will certainly be a challenge
for companies who don’t have the sufficient
infrastructure to be able to support the
training for instance.”

She said PVI has had to put new
training requirements in place and adapt
some of its processes but the way in which
it had been done was all very positive. The
company has just over 100 operatives that
will be trained to serve on German-flagged
vessels.

AdvantFort’s Captain Watson said his
company looked forward to any additional
BAFA compliance checks undertaken by
the Bundespolizei and AdvantFort’s
continuing emphasis on training standards
had meant on-going and improving
standards that had created concern among
less capable PMSCs. �
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Despite it now being a year since a
new government was installed in
Somalia, little has changed to

quell the problems both on land and at sea
including the risk of piracy attacks.

That’s according to Mary Harper,
Africa Editor for the BBC’s World Service,
who gave her perspective on the country’s
current situation at a maritime security
briefing during London International
Shipping Week in September.

She told the meeting, hosted by
private maritime security company Gulf
of Aden Group Transits, how the
Government has little control: “Somalia is
still dominated by the different clan
militias and for all the talk of this new
Government, I would argue that the
Government has little more than the
capital of Mogadishu and the Government
does not even control the port of
Mogadishu.”

In her role at the BBC, Ms Harper has
spent the past 20 years reporting from
Somalia and knows what makes the
country tick. She has just had a book
published – Getting Somalia Wrong?
Faith, War and Hope in a Shattered State
– and in it she gives the Somali
perspective on piracy.

She said she is quite often called by
the pirates when they have taken hostages
and that the pirates are nothing like how
they are often portrayed in the media:
“They are just human beings like
everybody else.”

She said they never describe
themselves as pirates, claiming
instead to be ‘coastguards’ with
many pirates saying how they
were once fishermen who had
their livelihoods stolen by foreign
trawlers.

Some of the pirate groups, she
said, were also now targeting
hostages on land, not just at sea –
indeed recently in Mogadishu, a
female politician was shot and
injured: “Sources tell me that the
people who were involved in that
attack on her were actually pirates
who wanted to kidnap her but it
was a failed attempt.”

In her book one pirate is quoted as
saying how they had ‘done really well out
of those foreigners who have disturbed our
way of life.’

Despite a significant drop in the
number of reported attacks she said many
were waiting to take advantage of different
factors including increased insecurity and
fragmentation in Somalia, the search for oil
and failure to bring pirates to account.

“Lots of foreign companies are
interested in prospecting for oil offshore
and given that the Somali Government
cannot control its own port in Mogadishu,
let alone the sea, who knows what might
happen when they start trying to look for oil
at sea.

“There is also increased interest in
trying to revive Somalia’s fishing industry

and there are certain areas along the
coast that have been developed where
they can, to some degree, process fish
and those areas are not controlled by any
sense of authority, so I think that’s
another area where you could see pirates
moving into that area and disrupting it.”

She added: “The pirates are still
there – they haven’t gone away, they are
just sleeping. It might be contained now
because of the international naval patrols
and even more because of the existence
of private security guards onboard ships
but the networks or individuals involved
in piracy could easily go back into piracy
depending on the situation. 

“I really don’t think the situation
there is going to become safe or stable on
land or sea any time soon.” �

‘Pirates are
just sleeping’
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For the first time ever, the scourge of
modern day piracy has been brought
to the attention of the masses with

the release of Captain Phillips, starring
Tom Hanks.

Director Paul Greengrass has brought to
the big screen the tale of the 2009 hijacking
of the US container ship, Maersk Alabama,
by a crew of Somali pirates and the
subsequent hostage taking of the Captain
(Hanks) and the standoff that ensued.

After previously watching the low
budget Danish film A Hijacking which
recounts the hijacking by pirates of the
Clipper Group vessel the CEC Future in
2008, and the tense, slow-paced drawn-out
negotations, I was worried this film would
go the other way and charge into a special-
effects laden shoot out. I was pleased I 
was wrong.

Hanks’s and Greengrass’s preparations
for the movie have paid off with much
research into the issue of piracy and Hanks
even spent time getting to know Captain
Phillips, a veteran merchant mariner who
found himself involved in the high-sea siege
and taken off on a lifeboat with the pirates,
subjected to mock executions and days
without food and water in searing heat.

The movie, which was shot in open water
using an identical ship - the underused
Maersk Alexander -   examines the
relationship between Phillips and the Somali
pirate captain Muse (Barkhad Abdi) and
though Hanks loses control of the vessel, he
maintains the moral high ground. In one scene
Muse insists they are ‘fisherman’ who had
their livelihoods stolen when foreigners
depleted their stocks – but Hanks reminds him
that fishermen do not go round killing people.
The pirates are out to make a quick fortune,
no matter what price they have to pay, and this
is clearly evident as the film pans out. 

It is a stark, thought-provoking and
intense drama which deliberately avoids
glamorising the act of piracy – it merely
shows the terrorism that is involved and why
anti-piracy measures are so vital today.  It is
also a brutal reminder of the risk seafarers
have to take every day to move goods and
commodities around the world.

I won’t spoil the ending for those who do
not how the siege was broken, but I will admit
to having a tear or two in my eyes as Hanks
delivers the final performance of, what I
consider to be, his most poignant role yet. If
he doesn’t receive an Oscar nomination for
this role, I’ll eat my hat…. �

Movie ‘master’ piece
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How many professions would make
themselves available 24/7, ready to
spring into action at zero notice,

prepared to stand on an exposed quayside in
all weathers, potentially saving their clients
thousands of dollars through their expertise
and ability to react – and then put up with the
indignity of those same clients’ accounts
departments picking holes in their invoices,
knocking off $20 here and there, and
questioning why they have been charged for
these services?

It’s no wonder ship agents often feel
undervalued, unloved and unrecognised – let
alone underpaid!

Ship agency fees have long been under
pressure, according to Jonathan Williams,
general manager of the Federation of
National Associations of Shipbrokers and
Agents (FONASBA), but never so much as
today, as agents seem caught in a ‘downward
spiral’, with costs rising inexorably and the
demands placed on them by principals
increasing, but with fees being squeezed 
and squeezed.

“Agency fees are being driven down and
down,” he said. “Where there is generally no
flexibility in port tariffs and agreed
stevedoring rates, it seems the only place
where ship owners can save is on the agency
fees as pretty much the only negotiable part
of the deal. Ship agency is integral and as
important as the ship owner, terminal
operator and everyone else in the chain – yet
it is very definitely at the bottom of the pile.
We have made all the efficiency savings we
can and we have people working seven,
eight, nine days a week without a break in
order to compete.”

It takes a real professional to handle the
complexity and amount of work involved in
getting a ship in and out of port efficiently
and effectively in the minimum possible
amount of time while also minimising all the
rest of the expenses and migrating through all
the statutory requirements, which continue to
increase, said Mr Williams. “Agencies are
taking on and are required to do more and
more on behalf of their principals, including
ISPS reporting, etc. The agent has to make
sure all documentation is correct, received
and sent in on time and has to assist the vessel
in complying with all the issues. Every time
a new security issue comes up, somehow the
agency gets involved; the ship owner turns
round and says ‘You deal with it’.”

In short, he said, referring to the European
Commission’s moves toward Single Window
and the e-manifest, as well as previous new
regulations: “Where it says in the regulation
‘ships shall’, if it relates to the port, it is
actually ‘the agent does’.  This was the case
with the introduction of the FAL form; the
IMO discussed this with the ship owners and
the ship owners said ‘fine’. But they had never
seen them – because all the pre-arrival
documentation is done by the agent.”

pressure
Under

By Felicity Landon
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Eric Barnard, Group Sales Director
(Shipping) of GAC Group, based in Dubai,
said: “It’s true to say that some ship owners
don’t fully appreciate the importance of the
ship agent’s role and that often, an hour or
so saved in port thanks to their efforts will
cover the agency fee. Furthermore, efficient
ship agency gives owners peace of mind
and the knowledge that a reputable
company is looking after their best
interests, including obtaining the best
possible prices from local suppliers.”

Also, beyond traditional ship agency and
the assurance of efficient, safe and smooth
voyages, GAC offers a suite of specialised
and innovative services to help principals
reduce their operating and procurement costs,
such as weather routing, maritime security
services and crew services, said Mr Barnard.

“Finally, remember that when there’s a
problem in port, it’s the agent to whom the
owner will turn to fix things and resolve any
issues. That’s sometimes forgotten when
people are looking at cutting costs;
substandard ship agency service can be very
costly in the long run.”

Nikos Marmatsouris, Senior Marketing
Manager for GAC Shipping in Greece,
added: “During times of low freight rates, it
is understandable that ship owners are
looking to control all of their costs, which of
course includes agency remuneration. In

these circumstances, we need to
demonstrate the tremendous value that we
can bring to a ship owner’s operations and
the time and money that we can help them
to save through delivering a smooth, speedy
and efficient turnaround in port, so that the
critical importance of ship agency in the
supply chain during harder economic times
is properly valued.”

Jonathan Williams said one specific
problem is that, in the absence of any official
licensing or recognition in most countries,
just about anyone armed with a mobile phone
and a laptop can set themselves up as a ship
agent. “They don’t have to have back-up or
support but because they don’t have the
infrastructure, offices and staff, they can
obviously do it a great deal cheaper. That is
driving down agency fees. 

“All seems OK [the one-man band] until
you have two ships at the same time in two
separate ports. The ship owner suddenly
needs to appoint someone else. They say –
this is what we pay that bloke, and it is what
we are going to pay you. As an organisation
we have been focusing on things like quality
standards and raising our profile in other
places so as to say – ship agents are
professionals. You need a professional to do
the work, and companies with strong
foundations and the ability to provide
services 24/7.”

His views are echoed by Eric Barnard,
who said: “It’s important to remember that
the lowest price rarely produces the best
service. The old saying about peanuts and
monkeys is very true here. We continue to
invest in our people, our products and our
equipment to uphold the highest quality
levels, all backed by our global strength and
financial stability. Competitors and smaller
outfits may offer ridiculously low fees in an
attempt to win business, but usually they
don’t have the expertise, relationships or
knowledge to provide the service expected
which, of course will often result in costly
errors and delays adding up to far more than
they might have saved at the outset.”

Mr Williams said ship agents are in
danger of ‘racing to the bottom’ driven by all
these pressures. “People should turn round
and say ‘no’. We are not talking about
collaboration but about a decent agency fee,
reflecting what it costs us to do the job – but
that isn’t happening, perhaps because the
industry is fragmented, agency takes place in
a lot of locations and often has little in
common, and every port call is different to
the next.”

There are people saying ‘no’ – as
confirmed by John van Bergen, Managing
Director of Felixstowe-based Cory Logistics.
“It is a competitive business and we certainly
are not the cheapest – we have turned
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business down based on price,” he said.
There is, he added, ‘no point’ in getting
involved in the downward spiral of
undercutting rates.

Some in the industry have gone as far
as suggesting that ship agency can be
regarded as a ‘loss leader’ for those
providing the service. Certainly
diversification has been part of the game for
many years now, and ship and port agents
now offer a very much wider variety of
related services.

Cory Brothers’ roots go back to 1842,
and for years ship agency (later joined by
liner agency) remained its core business.

“Ten years ago, our forwarding and
logistics business was born out of our liner
agency,” said John van Bergen. “Of course
as a business it was absolutely the right
move. What we learned from that is that
there is a demand for services that go
beyond merely looking after the ship itself.”

For example, a ship agency inquiry
from Milford Haven at the time when the
two LNG terminals were being built turned
into Cory’s being onsite for two years
wearing its forwarding hat. 

“There are lots of different facets and
aspects to ship agency,” said Mr van Bergen.
“There is the regular clearance work and
there are interesting one-offs like the LNG.
Whatever it is, you need to be in a position

to be able to react. What we have learned
from diversifying and moving into forward
and logistics is that even if we don’t
immediately have a solution, we will say yes
and we will find the solution. And this is
definitely an aspect of our business that we
are investing in and continuing to grow.” 

GAC’s Nikos Marmatsouris says the
traditional agency role will not become
extinct or out of date, because the role is
constantly evolving. Diversification is
dictated by the market itself, he said. “Any
prudent, forward-looking company can only
move ahead by adapting to new
technologies and market needs in order to
satisfy their clients – ship owners, vessel
operators and traders.”

“GAC has entered into a number of
strategic partnerships and alliances with
other expert service providers and
innovators in a wide range of fields that
have helped us to further diversify away
from traditional shipping, logistics and
marine services and always with the aim of
reducing costs for clients.”

One example is its weather routing
services – weather performance solutions
for safe and efficient navigation offering
customised products and meteorological
expertise to ensure the safest, most
economical voyages. Mr Marmatsouris also
highlights GAC’s ‘door-to-deck’ ship spares

logistics and G2 Crew Services, a joint
venture with Griffin to provide cost effective
packages for crew rotation management.

“The feedback from our customers has
been tremendous; they clearly value and
enjoy the benefits of having a single supplier
to meet all of their needs in port.”

Jonathan Williams said: “The ship agent
is still the coordinating body that brings
everything together and makes it work,
including making sure pilots and tugs are on
time and all the reports are in on time.”

However, he says, the personal
element is in danger of being lost, due to
the pressures on both time and costs. “Ship
owners would not be happy for someone
to ring the master and do everything on the
phone. But the downward pressure on
agent fees is making it very difficult for
our members to remain in business and
provide the service that the owner
demands – because the owner isn’t
prepared to pay for it. 

“It’s often a case of step up the
gangplank, ‘hello captain, do this, do this,
sign this garbage report …’ The personal
element and being there to assist and
answer questions and sometimes hold their
hand – that is so important. We used to go
onboard and sit down and talk about things.
But these days you can’t do it because there
isn’t time.” �
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Demand for
heavier cargoes
increases



Significant investment in Russia’s
infrastructure is creating more
opportunities for heavy lift

companies in a time when the shipping
industry is still struggling to recover.

That’s according to HANSA HEAVY
LIFT which recently set a new record when
it delivered its heaviest cargo since the
company’s launch in 2011 – four reactors
and two barges for the Achinsk 
Refinery Plant.

The cargo was discharged from HHL
Lagos at the port of Dudinka in north-
central Russia, with one of the reactors
weighing 1306mts, three weighing between
364mts and 609mts and the barges each
weighing 610mts.

Joerg Roehl, Chief Commercial
Officer at Hamburg-based HANSA
HEAVY LIFT, said: “Russia invests
significantly in the development of its
upstream and downstream infrastructure.
Russia is eager both to renew its aging
infrastructure and to develop new
projects such as the ones at Yamal and
Sakhalin.

“Russia is an important and developing
market for us. There is lots going on and we
expect to see more industrial developments
which our fleet will be ideally placed 
to handle.”

He continued: “More regions need to
be reached by sea because of the difficult
terrain in those areas which makes transport
by road expensive or simply impossible.
The conditions require a fleet equipped
with Ice-Class E3/L1 and an experienced
crew ashore and onboard, which all our
vessels have.”

Indeed, HHL Lagos, an ice-class P2
vessel, equipped with two 700mts cranes
combinable to 1400mts, had to overcome
heavy ice conditions at the approach to the
Yenisey River leading into Dudinka.

Mr Roehl said lifting weights close to a
maximum lifting capacity, as with the
record-breaking operation in Dudinka, was
always a challenge and in this case the
reactors had to be safely discharged onto
barges at the port.

Is the industry becoming more
demanding in the weights being carried?

“We are being asked by our customers
to carry ever heavier cargoes, and so it is a
challenge that we are well prepared for,”
explained Mr Roehl.

“We have the right fleet and we have an
in-house engineering team with the right
expertise.”

HANSA HEAVY LIFT is one of a
handful of truly heavy shipping companies
which can achieve such extraordinary

heavy lifts within the super heavy lift
market, but what makes it stand out from 
its competitors?

“Our advantage is the ability to
combine a heavy lift project with
complimentary bulk cargoes,” explained
Mr Roehl. 

“Our vessels often sail into niche
regions where ports don’t have any
infrastructure.”

He said there was much demand for
heavy lift shipments in these regions where
governments were trying to build up their

HEAVY LIFT TRADE ANALYSIS

Joerg Roehl, Chief Commercial
Officer, HANSA HEAVY LIFT



economy and infrastructure and for this
region HANSA’s heavy lift vessels, such as
the P2 type, were equipped with big crane
capacities. The structure of the vessels also
allows HANSA to load bulk cargoes like
grain.

“Therefore, we don’t have to ballast a
vessel to another port and that makes it
attractive for our customers as it is cost
effective,” explaind Mr Roehl.

The energy sector is also an area in
which HANSA HEAVY LIFT is
developing and the company recently
appointed Energy Project Shipping (EPS)
as its exclusive agent in Scandinavia.

“I am excited to be joining HANSA as
it moves to further develop its involvement

in the energy business and strengthen its
customer base in Scandinavia and northern
Europe,” said EPS Managing Director
Jeppe Frank.

Mr Roehl added: “Scandinavia and
northern Europe are important markets for
HANSA HEAVY LIFT. We are committed
to developing a strong network of
professionals with industry-specific
knowledge, and solid local connections,
and we are proud to have an experienced
partner like EPS onboard to further extend
HANSA HEAVY LIFT’s global network
and to reinforce our direct approach to the
needs of our customers.”

Despite the potential for growth in
areas like Russia, and certain markets such

as Oil & Gas, Wind Offshore and
Infrastructure, the HANSA HEAVY LIFT
Chief Commercial Officer said the overall
outlook for the heavy lift market was still
quite bleak in the short term.

“Our business is closely linked to the
global economy, so ups and downs are
quite normal, but we need better rates to
recover,” said Mr Roehl.

“We expected a greater increase in
2013 and this has not been fulfilled. The
next two years will remain flat but
nevertheless we are looking optimistically
into the future due to the fact that we see
enough cargoes for a shipping company
like us.” �

Anew vessel, which it is claimed
will set new standards in the
maritime heavy lift sector, has

been launched by heavy lift shipping and
offshore transportation and installation
contractor Jumbo.

The K3000 class Jumbo Kinetic is the
first of The Netherlands-headquartered

company’s two new vessels
to be launched from the
Brodosplit shipyard in Split,
Croatia.

The vessels have a large
unobstructed hold and flush
decks and are certified 1A
Finnish Swedish Ice Class,
for operations in Arctic
areas. 

Work is now continuing
on the Jumbo Kinetic in
Croatia, following which the
vessel will sail to Huisman’s
yard in China where she will
be outfitted with dual 1,500t
mast cranes, enabling lifting

of up to 3,000t at an outreach of 20 metres.
Many were at the launch in September

including members of the Jumbo
management team and personnel of the
Brodosplit shipyard and a celebratory party
was held afterwards.

In his speech, Michael Kahn, CEO of
Jumbo, said: “This ship is unique and

exceptional in that it is the biggest ship of
this type with the most sophisticated
equipment. When we decided which
shipyard will entrust the construction of the
heavy lifters, we went to Brodosplit and
then I started a conversation with one
engineer at the gate, a grizzled gentleman,
who was proud of the ships built in
Brodosplit, actually, he believed that all
ships built in the shipyard are ‘their ships’,
and in conversation I realised how
professional and skill he is in work. This
great dedication to the work, feeling that it
is not for others than for themselves and the
expertise were significant arguments why
we decided to entrust this job to
Brodosplit.”

Tomislav Debeljak, CEO of DIV
Group, which owns Brodosplit shipyard,
added: “We have made the largest ‘heavy
lifter’ in the world. It is a prototype which
was completed in record time, 21 months,
from the start of planning to its launch. It is
the pride of the shipyard, and I hope there
will be more of these types of ships.” �
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Launch of largest heavy
lift vessel





By his own admission the
announcement by StealthGas to
order 11 new LPG carriers in

Japanese yards in a deal worth $200
million caught both analysts and
stockholders by surprise.

But Harry Vafias, the ebullient
President and CEO,  may have a smile on
his face when he admits that his company
is closing in on its goal to control 25% of
the world’s handysize LPG market, but
his strategy is borne out of good market
sense. By controlling a quarter of the
market, “in certain geographical
locations the only ships available will be
ours, therefore we can command what
rates we want. Such a situation gives you
fantastic market power and fantastic
market information – private cargoes and
good connections with the charterers. We
are very close to that target,” he said.

But more significantly, this latest
deal means that StealthGas now has the
largest orderbook than any other ship
owner in any other segment placed in
Japanese yards and it also means that the
Vafias Group has an owned fleet of 75
ships, including newbuildings, making it
the third largest shipowning group in
Greece.

The 11-strong StealthGas deal
underlines the company’s determination
to maintain a young looking fleet and
involves two vessels that were delivered
to the company this month, a 5,000cbm
LPG carrier built 2006 and a 3,500cbm
LPG carrier built 2008. Both were
immediately deployed on a one-year time
and bareboat charter respectively. Two

additional 3,500cbm LPG carriers are
scheduled to be delivered in the second
half of 2014 from a Japanese yard as are
two 5,000cbm LPG carriers scheduled to
be delivered in the first half of 2015. Two
3,500cbm LPG carriers and one
7,200cbm LPG carrier are scheduled to
be delivered in the first half of 2015
while two 5,000cbm LPG carriers are
scheduled to be delivered in the second
half of 2015. All from a Japanese yard. 

Acquisition of these vessels
represents an investment by the Company
of approximately $200 million of which
about $50 million have already been paid
for the delivery of the two vessels and
deposits for the vessels under
construction. Together with previously
announced acquisitions, this brings the
total investment of the Company to
approximately $400 million of which
$125 million have already been paid. The
remaining capital expenditure represents
15 newbuildings scheduled to be added
to the fleet by the end of 2015. 

StealthGas intends to fund the
remaining capital expenditure with bank
finance and available cash. The Company
will pursue additional vessel acquisitions
in order to expand its LPG fleet further.
Of the nine additional newbuildings
purchased, six have been ordered by the
Company directly while three have been
acquired as resale contracts from 
third parties.

“We currently control 22% of the
handysize LPG market but the absolute
goal is 25%,” said Harry Vafias. “This
will mean that by controlling one quarter

of the global market in certain
geographical locations the only ships
available will be our ships so therefore
we can command any rate we want. It
gives you fantastic market power and
fantastic market information – private
cargoes and good connections with the
charterers. We are very close to that
target. We need to get a total of 60 
ships to give us our 25% so we haven’t
finished yet.”

According to the StealthGas boss, at
least 90% of the future orders will come
from the newbuilding sector as there is
very little availability on the second hand
market.

So what is the forward market
outlook looking like?

Harry Vafias again: “We are happy
with the rates as they are but we think
that rates will improve because you have
the fantastic phenomenon  of having
more demand than there are ships so that
means a strengthening of rates especially
for modern vessels. But we are not
greedy people because with current rates
on average at $10,000 per day for the
average sized ships of our fleet we are
highly profitable. Yes we would love
$11,000 or $12,000 but even if rates stay
as they are, they are still very profitable
for the company because we have a very
low break even and low running costs.” 

Looking at the operation of the ships
how are you going to alter your structure
to operate them?

“Ideally, as we have done recently,
we will be taking all the vessels gradually
back from third party management back
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$200m deal means

StealthGas is
close to its market
share target





in-house, ideally we want to manage
everything in-house. We need to add
more people both ashore and on the
ships, obviously we don’t need to take
decisions tomorrow because the majority
of these newbuildings will come in 2015.

“There is a lack of competent
seafarers, yes – not as much as in 2006
and 2007 I have to say, but there is a
shortage of competent seafarers. If these
people want to work for a global leader
and get paid market levels and work
onboard the youngest fleet in the world
then that is what we can offer them. We
will not only have the biggest fleet in the
world but also the most modern and
youngest fleet in the world. So if people
want to be onboard quality ships with a
quality operator and have the safety of
this employment and re-employment then
there is not too much other choice,” 
he added.

But the issue of seafarer supply is
important, especially when you consider
that ship owners are starting to move
back into the ordering sector once again.
“It is very simple, even if you are not in
shipowning you will have seen what has
happened to the rates and prices over the
last five years – there are lots of people
who think we are at the bottom or just
past the bottom of the cycle so therefore

it represents a good opportunity to invest
money in second hand ships or
newbuildings. 

“The unfortunate thing is that we
have seen a lot of money being thrown
into shipping from non-traditional
players like the shipping funds etc which
thankfully is not so much in the LPG
sector but more in the MRs and the dry
bulk segment, and this unfortunately
might lead to an oversupply of ships
which will hurt everyone. Every single
week we are seeing new orders.

What about the investors in shippijng
stock, are they still being wooed by the
market potential?

“It all depends on the segment and
the stock. In some tanker companies they
are the darlings that everyone  loves but
they can also be the ugly ducklings that
no one wants to touch. The same goes for
dry bulk and containers. Investors like to
see growth; they like to see a modern
fleet and they like to see little debt on the
balance sheet. These are the three magic
secrets and if you can have those three
fundamentals in your mix then you will
get interest. If on the other hand you have
an older fleet or you do not have money
to grow or you have lots of debt and you
are suffocating, then I guess you will not
get the investor interest you want.” �
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LPG fleet
GAS ESCO   7500 2012
GAS HUSKY   7500 2012
GAS CATHAR   7500 2001
GAS PREMIERSHIP 7200 2001
GAS HARALAMBOS 7000 2007
GAS MARATHON   6500 1995
GAS MOXIE   6500 1992
GAS FLAWLESS   6300 2007
GAS ELIXIR   5000 2011
GAS CERBERUS   5000 2011
GAS MYTH   5000 2011
GAS DEFIANCE   5000 2008
GAS SHURIKEN   5000 2008
GAS ETHEREAL   5000 2006
GAS INSPIRATION  5000 2006
SIR IVOR    5000 2003
GAS MONARCH   5000 1997
LYNE    5000 1996
GAS TEXIANA   5000 1995
GAS EMPEROR   5000 1994
GAS ICON   5000 1994
GAS ZAEL   4100 2001
GAS SPIRIT   4100 2001
GAS SINCERITY   4100 2000
GAS KAIZEN (S/R, ICE 1C) 4000 1991
GAS EXELERO   3500 2009
GAS ASTRID   3500 2009
SAKURA SYMPHONY   3500 2008

Name cbm Year
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GAS SIKOUSIS   3500 2006
GAS ENCHANTED  3500 2006
GAS ALICE   3500 2006
GAS LEGACY   3500 1998
GAS EVOLUZIONE  3500 1996
GAS ARCTIC (S/R, ICE 1B) 3400 1992
GAS ICE (S/R, ICE 1B) 3400 1991
GAS PASHA   3300 1995
GAS GALAXY   3200 1997
GAS CRYSTAL (S/R) 3200 1990

STEALTH BAHLA 50k 2009
HELCION   50k 2008
NAVIG8 STEALTH II 50k 2008
NAVIG8 SPIRIT  50k 2007
NAVIG8 FIDELITY 47k 2008
NAVIG8 FAITH  47k 2008
STENA STEALTH  47k 2002
NAVIG8 STEALTH 47k 2002
Stainless: SC STEALTH  20k 2007 

STEALTH SKYROS  116k 2011
AVOR    115k 2010
SPIKE    115k 2010
V8 STEALTH II   114k 2010
V8 STEALTH   114k 2009
STEALTH CHIOS  114k 2009
STEALTH HARALAMBOS 114k

2009
CS STEALTH   105k 2006
CV STEALTH   105k 2005
PRIMO STEALTH  105k 2005
EAGLE STEALTH  105k 2001 

RUBY SERIES 1   7200 2014
RUBY SERIES 2   7200 2014
RUBY SERIES 3   7200 2015
DIAMOND SERIES 1 (ICE 1B) 5000

2015
DIAMOND SERIES 2 (ICE 1B) 5000

2015
DIAMOND SERIES 3 (ICE 1B) 5000

2015
DIAMOND SERIES 4 (ICE 1B) 5000

2015
SAPPHIRE SERIES 1   5000 2015

BRAVE HARALAMBOS  180k 2009
GCL ARGENTINA  177k 2010 

LPG NBs
Tanker Fleet

Bulk Carrier
Fleet

Clean
MRs (all IMO II/III

Crude
AFRAs

LPG fleet(cont.)
Name cbm Year

Name cbm Year

SAPPHIRE SERIES 2  5000 2015
PEARL SERIES 1   5000 2015
PEARL SERIES 2   5000 2015
EMERALD SERIES 1   3500 2014
EMERALD SERIES 2  3500 2014
EMERALD SERIES 3  3500 2015
EMERALD SERIES 4  3500 2015 

LPG NBs
Name cbm Year

Name dwt Year

Name dwt Year

Name dwt Year
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When the notion of running a
week-long extravaganza of
shipping-related events was

first mooted back in 2011, little did the
organisers realise how the event would
develop.  Now over 20 months on the
shipping industry is reflecting on the
success of an event which brought the
industry to London in its thousands to
attend over 60 hard-hitting shipping
events, network with some of the biggest
names across industry and Government
and force the media to start referring to
London International Shipping Week as
the next Posidonia or Nor-Shipping.

And the key messages that were at the
heart of the week – about London being at
the centre of global shipping; that maritime
services have a natural home in the UK and
that Government and industry are truly in
partnership, rang true throughout the
events. Indeed, a high-level shipping
industry roundtable held on the first day at
No10 and attended by the Prime Minister
rammed that message home.

The purpose of the meeting was to
discuss what attracts international shipping
business to the UK and what could be done
to further boost its reputation as a global
leader. As Transport Secretary Patrick

McLoughlin said: “This is an industry with a
natural home in the UK and London is the
centre of the world for the professional,
business and financial services that keep
ships sailing. Our quality flag, attractive tax
regime, competitive ports, skilled labour
base, expert service sector, and stable
regulatory framework put us in a strong
position. We want to work with the industry
to understand what could make the UK an
even more attractive place to do business.”

In order to ensure that the UK continues
to have the skills and expertise needed to
keep its place as a leading maritime centre,
Mr McLoughlin also announced that the
£12m a year budget for the Government’s
‘Support for Maritime Training’ (SMarT)
programme would receive a boost of up to
£3m a year, an increase of 25%, over the
Spending Review period to the end of
2015/16. A move which would support up to
an additional 200 trainees a year.

To coincide with the event, the
Transport Department and Maritime UK
published a booklet, ‘Open for Maritime
Business’ showcasing the depth of
expertise and history offered by the UK
across a full spectrum of maritime services
and Strategic Partnership Plans for ports
and shipping. All good stuff! As Jim
Stewart, Chairman of Maritime UK, said:
“The launch of the Strategic Partnership
Plans and the ‘Open for Maritime
Business’ booklet are products of the
growing relationship between industry and
Government. But more importantly it
shows our commitment as a country to use
our proud maritime history to build a
world-class maritime future.

“We have the largest shipping
companies, most innovative port operators
and most comprehensive list of maritime
business services companies, all based in
the UK.  Collectively, they provide an

‘A great opportunity to remind the world’s ship owners and
charterers that UK-based maritime businesses offer an unparalleled
range of professional support services.’ 
Jeremy Penn, CEO, Baltic Exchange

“SCEG’s relationship with
Government is vital.”
Andrew Farquhar, Chairman of
SCEG (speaking at SCEG
Conference)

“Over 250,000 UK jobs are supported by this industry and the UK
Government is committed to doing everything it can to promote and
to protect it.”
Caroline Billingham, Head of Maritime Security Transport
Division, Department of Transport (speaking at SCEG Conference)

LISW 2013 was a week to remember
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unrivalled wealth of expertise that few other
economies could ever hope to replicate.”

In response to the Government
announcement on funding for maritime
training, Kenneth MacLeod, President of
the UK Chamber of Shipping said:  “This
is a clear vote of confidence from
Government on the ability of the maritime
sector to create UK jobs. The wider
maritime sector supports 263,000 jobs and
UK employment has grown 6% since 2009.

“I started my career as a junior rating
on a ship’s galley and I know first-hand that
giving young people more opportunities to
work at sea is vital to the continuing success

of our maritime economy.  As a result of
today’s announcement, more young people
will have the chance to follow in my
footsteps and build a career in global trade.” 

Mark Brownrigg, Director-General of
the UK Chamber of Shipping added: “The
Strategic Partnership Plans announced by
Government show real confidence in the
maritime sector and its continuing growth.
Working together across Government
departments will mean a focused, joined up
approach to maritime policy and further
increase the sector’s contribution to the UK
economy and jobs.

A new report from TheCityUK,
launched during LISW, revealed that
London remains the world’s leading
maritime centre with the maritime industry
contributing nearly £14bn to the UK
economy, including £1.5bn from the
support services London provides to the
industry including law, insurance and

finance. However, the report also warns of
the serious challenge London faces to its
crown from rival centres such as Hong
Kong, Singapore and Dubai.  

According to TheCityUK’s report,
maritime business services generate tax
revenues of £385m and net exports of £2bn
for the economy. The industry also employs
12,000 people across the UK. The UK’s
maritime business services sector plays a
vital role in facilitating world trade through
the financing and insuring of ships. More
than a fifth (21%) of international marine
insurance premiums are written through
London, and around 40% of the global
chartering market takes place in London.
Furthermore, English law is the law most
widely applied to shipping disputes, while
London is globally dominant in terms of its
share of arbitration cases. 

It added: “Shipping Week marks one
of the biggest gatherings in the international

“Our quality flag, attractive tax regime, competitive ports, skilled labour base, expert service sector, and
stable regulatory framework put us in a strong position. We want to work with the industry to
understand what could make the UK an even more attractive place to do business.”
UK Transport Secretary Patrick McLoughlin

‘In 30 plus years in the trade association game I have rarely seen
such a comprehensive capture of government and the DfT and for
the media attention this created. This was a very impressive
operation.’ 
Chris Welsh, Secretary-General, Global Shippers’ Forum

‘ “But,” we all asked, “will it
work?” Well, it did – with knobs
on. So, a very well done to the
LISW organisers who pulled off
no mean feat in getting British
politicians involved from
London Mayor Boris Johnson to
Prime Minister David Cameron.’ 
Spinnaker, Global Shipping
Recruitment Specialists
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shipping calendar as leading regulators, ship
owners and managers, lawyers, brokers,
bankers, insurers and other shipping service
providers meet in London to discuss the
City’s role in the future development of
global shipping.”

Chris Cummings, Chief Executive of
TheCityUK, commented: “The maritime
industry makes a significant contribution to
the UK economy. It’s not difficult to see why.
London boasts a unique blend of maritime
business services including shipbroking,
derivatives, insurance, ship finance, ship
classification, education and legal services,
meaning it remains the number one
destination for global shipping activity. 

“However, there are a number of other
maritime centres fighting to take London’s
crown, including Hong Kong, Singapore and
Dubai. Because of our history and expertise
in this industry, not to mention its
contribution to the UK economy, it is vital
London retains a vibrant and successful
maritime sector. International Shipping Week
is a fantastic opportunity to reaffirm
London’s position as the global home for
shipping.” 

Indeed, a survey undertaken by the UK
Chamber of Shipping into the
competitiveness of the domestic industry,
gave a clear optimistic and confident message
from the 175 very senior maritime figures
questioned.

The survey targeted heads and most
senior leaders of organisations that have
maritime operations based in the UK,

including ship owners, port operators,
maritime lawyers, insurers. According to the
survey, 85% of those questioned agreed
that the UK is a globally competitive place to
do business with 74% suggesting that the
sector will grow during the next five years;
70% also said that the UK economy was
moving in the right direction.

Respondents believed that the UK has
remained one of the world’s premier
maritime hubs because of the breadth of
established and reputable maritime services
available in London (legal, financial,
business) – making it a ‘one stop shop’ for
shipping. They also pointed to its profound
experience in legal insurance and financial
services for the maritime industry; its time
zone – which makes it possible to do
business in both Eastern and Western
markets each day; and its long maritime
history – in which expertise has been
passed down through generations –
something emerging economies could not
replicate.

Jim Stewart, Chairman of Maritime UK,
said at the time: “At the beginning of London
International Shipping Week, industry leaders
have given a ringing endorsement for the UK

as a centre for maritime business.  It is a sign
that, despite a difficult economic environment,
the industry is determined to carry on being
the backbone of the British economy.

But he warned: “The massive
contribution this industry makes to the
UK economy should never be taken for
granted. The threat from emerging
economies is real and significant. Industry
and Government must focus their energies
on ensuring that the UK remains one of
the most competitive places in the world
for international business – and that
requires mature, cross-party consensus to
build a stable, attractive environment.

“Shipping and other maritime
services are big business here in the UK –
it is a sector already worth up to £14bn per
year to the economy and most
importantly, it is a sector that is steadily
growing. Our maritime services –
comprising ports, shipping and business
services – provide 263,000 jobs. Gross
tonnage has more than trebled on the UK
shipping register over the past decade and
London remains the largest maritime
centre in the world for professional,
business and financial services.” �

“The pirates are still there – they haven’t gone away, they are just sleeping. It might be contained now
because of the international naval patrols and even more because of the existence of private security
guards onboard ships but the networks or individuals involved in piracy could easily go back into piracy
depending on the situation.”
BBC Africa Editor Mary Harper (speaking about Somalia at the 
Gulf of Aden Group Transits Security Briefing)

“Few industries are as regulated as the shipping industry but until
recently the same could not be said of the private maritime security
sector. However, in the last 12 months or so we have made some
significant strides.”
Paul Gibson, Director, Security in Complex Environmnents Group 
(speaking at the SCEG Conference at the Houses of Parliament)

“As a centre for maritime
business services, London still
truly lacks a comparable rival.”
Masamichi Morooka,
Chairman, International
Chamber of Shipping

‘London International Shipping Week (LISW) reaffirmed that the UK
capital is one of the world’s leading maritime centres and also
showed that its business community certainly knows how to party.’
Tradewinds

“Right now everybody thinks that maritime security is purely about piracy and piracy off the east coast of
Africa. Well, that isn’t the case. Piracy isn’t just East Africa. It is a tropical disease that stretches around
the globe. And it’s not just about piracy. It goes right from theft, pilfering at ports, thefts and muggings
in port and ashore to stowaways and smuggling.”
Peter Cook, Founder & Director Security Association for the 
Maritime Industry (SAMI) (speaking at the SAMI Workshop)
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Earlier this month I was privileged to
be part of the inaugural London
International Shipping Week, a

hugely successful initiative supported  by
Maritime UK and the Department for
Transport to bring together the
international maritime community and
remind us all how great the UK maritime
offer really is.

Given the Government’s desire to grow
and promote the UK maritime industries,
Ministers from the DfT and other
departments were pleased to offer our
support at as many of the week’s events 
as possible. 

Our main aim was to tell the world that
the UK is open for maritime business. High-
profile industry figures and government
representatives from more than 50 countries
attended over 60 events during the week. 

These included a wide range of themed
seminars, receptions, visits and dinners, in
locations as varied as 10 Downing Street,
the London Stock Exchange, a Royal Navy
frigate and a boat on the River Thames - too
many others to mention here, but all
significant in scope and well organised. 

The Government kicked off
International Shipping Week on the
Monday with a ministerial and industry
roundtable attended by the Prime Minister.
That same morning, the DfT published its
Ports and Shipping Strategic Partnership
Plans, showing how Government and
industry are working together to promote
growth.  The Secretary of State for
Transport, Patrick McLoughlin, then
announced a 25% increase in SMarT - the
maritime training budget funded by
Government. ‘Open for Maritime Business’

was also published - a joint industry and
Government publication setting out 
what the UK has to offer the global
maritime community.

Tuesday further underlined how
Government and industry are already
working closely together.  I co-hosted a
lunch with the International Maritime
Organization to discuss the future
availability of low sulphur fuel to drive
down pollution from ships. That evening
Patrick McLoughlin helped host a hugely
successful welcome reception at Lancaster
House with Maritime UK, attended by
international maritime industry leaders
along with fellow Ministers David Jones,
Michael Fallon, Simon Burns and Norman
Baker, and London Mayor Boris Johnson.
The event created a lively networking
opportunity for business leaders, with

By Stephen Hammond, UK Shipping Minister

London International Shipping
Week created a buzz well
beyond expectations



many guests clearly relishing the
opportunity to engage with influential
industry professionals. 

Wednesday was a day to welcome our
international guests at a shipping reception
hosted by Secretary of State for Wales,
David Jones. That evening I also gave a
reception for international delegates 
onboard the impressive HMS
Northumberland, bringing guests together
with Government and industry
heavyweights to discuss the benefits of
doing business in the UK. Attendees
included Miltiadis Varvitsiotis, Greek
Minister of Merchant Marine, along with
senior representatives from China, France,
Italy, Russia, India and the USA.

The week ended for me on the
Thursday with the pleasure of addressing
the Shipping Week conference. This was a
great opportunity to listen, debate and learn
– hearing from professionals across
maritime industries and from across the
globe. The grand finale was a gala dinner,
a 600-strong gathering to celebrate
everything the week had to offer and its
resounding success. 

Feedback has been excellent with
many delegates, visitors and UK maritime
leaders enthusing about the positive
exchanges during the week, and the

opportunities created. Very simply, it was
an outstanding success, creating a ‘buzz’
well beyond expectations. I am sure this
will resonate for some time to come.

Nothing breeds success like success,
and maritime has again become a real
success story for the UK economy – the
UK merchant fleet, employment in
shipping, and the size of the service 
sector have all grown strongly despite 
the downturn. 

We are determined that the UK should
remain the world’s pre-eminent maritime
centre and develop further as a most
attractive environment for maritime
investment. This can only be achieved
through a strong partnership between
Government and industry, based on mutual
respect and a shared commitment to
growth – and that is precisely what we are
developing here in the UK. 

The body of Ministers and industry
champions that I chair is already generating
positive initiatives, and I am proud of what
we have already achieved. The strength of
this active collaboration was vividly on
show throughout the week, and I look
forward to building further on these
important achievements in the future. �
Reproduced by kind permission of Lloyd’s
List (www.lloydslist.com)

LISW

L to R: Boris Johnson, Stephen
Hammond, John Fredriksen



Debasis Mazumdar from the UK Ship
Register and the UK Shipping Minister

Miltiadis Varvitsiotis, Greek
Minister of Merchant Marine
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London was a blaze of colour and
billowing sails as it waved off the
crews of the world’s longest ocean

race as they started their 40,000-mile
adventure from Tower Bridge.

Crowds estimated in excess of 120,000
lined the banks of the Thames to cheer on
the colourful pageant to mark the start of the

Clipper 2013-14 Round the World Yacht
Race.

The fleet of twelve 70ft ocean racing
yachts and a flotilla of support vessels,
spectator boats and well-wishers
participated in a spectacular parade with
Tower Bridge lifting to salute the crews who
will face the ultimate endurance test. 

Legendary British yachtsman, Clipper
Race Founder and Chairman, Sir Robin
Knox-Johnston said: “It is wonderful to see
these gutsy people set off on one of the
greatest adventures left on the planet.

“Departing from the iconic Tower
Bridge, in London, is something really
special for the crews and skippers who have
been building up to this moment for months.
To see them return to London as
accomplished circumnavigators in 11
months’ time will be a special moment.”

The armada was joined by a paddleship
steamer, pilot boats, police boats, RIBs,
spectator boats and other pleasure craft as
Britain waved off the 270 crew sailing from
London to Rio de Janeiro in Brazil on the
first leg of the race.

It is the first time London has hosted the
Clipper Race and it is 40 years since the
Thames last featured a round the world
sailing event.

The fleet will not be returning until July
2014 after a total of 670 crew race 40,000
miles and visit 16 ports on six continents. 

Designed to provide everyone -
regardless of sailing experience - the 
chance to race across oceans and taste 
the exhilaration of completing a

LONDON LAUNCHES CLIPPER ROUND
THE WORLD YACHT RACE

Sir Robin Knox-Johnston and Dame Ellen MacArthur
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Nominations are now open for the
Norwegian Shipowners’
Association’s bi-annual Thor

Heyerdahl International Environmental
Award.

The Thor Heyerdahl International
Maritime Environmental Award was
launched in 1999 by Thor Heyerdahl (1914
– 2002) and the Norwegian Shipowners’
Association to recognise candidates from the
shipping industry that have made an
outstanding contribution to the environment.

To qualify for the award, candidates
must have demonstrated exceptional
technical innovation and environmental

work in correspondence with Thor
Heyerdahl’s spirit for the conservation of the
marine environment. Emphasis will be
placed on measures that combine
environmental benefits with improved
profitability.

Since the first award in 2001, six
winners have received the prize:  Eidesvik
(2011), Farstad Shipping (2009), Wallenius
Wilhelmsen Logistics (2007), NYK Line
(2005), the International Tanker Owners
Pollution Federation (ITOPF) (2003) and the
Green Award Foundation (2001).

The Association is actively encouraging
individuals from academia, science, research

institutes, governments, NGOs, media
and the shipping industry to nominate.
Eligible candidates are legal entities,
organisations and individuals worldwide.
Government agencies cannot receive 
the prize.   

All proposals will be reviewed by an
expert committee, chaired by Peter
Hinchliffe, Secretary General of the
International Chamber of Shipping (ICS)
and the prize will be presented to the
winner at the NSA Annual Conference in
Oslo in March 2014 . 

To submit your nomination, go to
www.rederi.no �

circumnavigation, the Clipper Race has
turned over 3,500 novices into ocean racers
since its inception in 1995.

Everyone from teachers to sports stars,
professionals, lorry drivers, nurses, film
directors and more team together to take on
the world’s toughest sailing conditions.
Skippered by a professional yachtsman, each
team will battle to complete eight different
legs over 11 months, all vying for the overall
top prize.

Race prep week saw the Clipper Race’s
Global Medical Emergency Support Partner,

PRAXES Medical Group,
undertake medical training
with the skippers and crew
members of the world’s
longest yacht race ahead of its
ninth edition.

PRAXES CEO Susan
Helliwell and Medical Director
Dr John Ross travelled from
the group’s Canada base to the
UK for the specialist training
which will aid the crews in the
event of a medical emergency.

“We went through with the
skippers and crew how the PRAXES
service works and how they can utilise it
during the race,” said Dr Ross.

“We went through a head to toe survey
of what kind of injuries might be
anticipated and what kind of medical
problems could possibly occur and how the
kit relates to some of the problems.”

In the event of an incident onboard
during the Clipper Race, the skipper will be
able to call PRAXES for medical advice.
The on-call physician will have access to
the crew members’ medical history to be

able to diagnose remotely and recommend
appropriate treatment.

PRAXES physicians are all highly
trained specialists in remote triage, who
regularly give telephone advice to naval
vessels, oil rigs, air transport programmes,
poison information centres and other 
health professionals in a variety of remote
settings.

As well as providing peace of mind for
crew and their loved ones, it is expected the
service will significantly reduce the number
of in-port hospital visits and medevac
situations during the race.

The first leg of the race which officially
started offshore at Southend on the morning
of 2nd September ends in Marina da Gloria,
Rio de Janeiro, the destination for the 2016
Olympic sailing events. The yachts then
continue on via South Africa, Western
Australia, Sydney (including the world
famous Sydney-Hobart Race), Brisbane,
Singapore, China, San Francisco, Panama,
Jamaica, New York, Derry-Londonderry
and the Netherlands before returning to
London’s St Katharine Docks for Race
Finish in July 2014. �
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The Maritime Security handbook: Coping
with Piracy, focuses on all those who may
have to cope with piracy – crew, shore-
based staff and those working in the
maritime security industry.
It gives practical guidance on preparation
and training before entering a high risk
area, self-protection measures and survival
strategies if taken hostage. 
The book, which was launched during
London International Shipping Week in
September, has been published by the
Nautical Institute and is a follow up to
Maritime Security – a practical guide,
which was published last year.
Author Steven Jones, Maritime Director of
the Security Association for the Maritime
Industry, said: “We must remember that
piracy is killing seafarers and destroying
lives and livelihoods. Despite some recent
successes in combating it, there is no
acceptable level of piracy.”
Speaking at the launch, the Institute’s
President, Captain Sivaraman ‘Krish’
Krishnamurthi, said: “Pirate attacks
violate people in the vessels that serve as

their workplaces and their homes. We
hope this handbook brings attention back
where it deserves to be – on the plight of
seafarers whether actually in the hands of
criminals or facing that threat.”

The Maritime Security handbook: Coping with Piracy £20
By Steven Jones
The Nautical Institute

review books, theatre, dining, events,
culture, films, festival, music,
art, dvd, wine

Former SAS member Andy McNab
has become one of the world’s best-
selling writers drawing on his
knowledge and experience of many
operations including the Gulf War and
becoming the British Army’s most
highly decorated serving soldier when
he finally left the SAS.
This new novel takes place in two
time frames – in 1993, under deep
cover, Nick Stone and a specialist
surveillance team have spent weeks in
the jungles and city streets of
Columbia – their mission to locate
and exterminate the boss of the
world’s most murderous drugs cartel.
The only problem is that to get close
enough to fire the fatal shot, Nick
must reveal his face but it’s a risk he’s
willing to take since only the man to
die will see him, or so he thinks…
Fast forward to 2012 and Nick is
semi-retired and semi-married to Anna
and living in Moscow. A devoted
father to their newborn son, when the
boy falls seriously ill and the doctor
who saves him comes under threat
Nick finds himself back in the firing
line.
To stop his cover being blown, he
must follow a trail that begins in
Triad-controlled Hong Kong and
propels him back into the even more
brutal world he thought he had left
behind.

Silencer £18.99
By Andy McNab
Bantam Press

books

Author Christopher Winn’s first book was
the best-selling I Never Knew That About
England and since then there has been a
myriad of other volumes covering places
such as Ireland, Scotland and London. 
This time he has ventured further afield to
discover the unknown delights of one of
the greatest cities in the world. He digs
beneath the gleaming towers and mean
streets of New York and discovers its
secrets and hidden treasures.
You can learn all about the extraordinary
people who built the ‘Big Apple’ with the
book split into separate sections relating to
different districts or areas of the city. It is
written in columns, in the style of a
newspaper, and a timeline of Manhattan is
provided at the start of the book.
Winn captures the whole of the city’s
history from navigator Henry Hudson first
sailing up the Hudson River in 1609 to the
present and the fascinating facts range
from those about the Statue of Liberty to

the circumstances surrounding John
Lennon’s death in 1980.

I Never Knew That About New York £9.99
By Christopher Winn
Ebury Press
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An exhibition exploring the early
revolutionary years of the British Pop Art
movement will launch auction house
Christie’s new gallery space in Mayfair,
London.
When Britain Went Pop!, held in
association with Waddington Custot
Galleries, is the first comprehensive
exhibition of British Pop Art to be held in
London and aims to show how Pop Art
began and how British artists such as
David Hockney and Allen Jones shifted
the boundaries between popular culture
and fine art.
It spans British Pop Art, from the 1940s
collages of Eduardo Paolozzi to full
maturity in the late 1960s, and also looks
at an era not only of ground-breaking
artists but also of The Beatles, The Rolling
Stones and the ‘Swinging 60s’.
Many of the works have come from
international collectors and some of the
privately-owned works will be for sale.

Fried frog tamal and blackberry sorbet with worm salt and
chilhuacle chilli are just two of the intriguing dishes served
up on the tasting menu at the highly-rated Pujol restaurant
in Mexico City. The restaurant rose to number 17 in the
World’s 50 Best Restaurants list and it is the unusual
ingredients that make diners choose it for a new experience.
Some of the courses are 100-year-old dishes that have been
brought up to date while others are new creations from chef
Enrique Olvera.
The array of courses changes depending on what is in
season but one dish that remains on the menu at Pujol is a
hollowed out squash filled with smoked baby corn with
coffee mayonnaise dusted in salty ant powder. The tasting
menu costs 995 pesos while the set menu costs 695 pesos.

When Britain Went Pop!
www.christies.com
Showing 9th October to 
24th November 2013

art

A major exhibition of works of art
celebrating the rich and distinctive culture
and artistic heritage of the East Anglia
region of the UK, marks the unveiling of the
newly-refurbished galleries by renowned
architect Norman Foster at the Sainsbury
Centre of Visual Arts in Norwich, UK.
Masterpieces: Art and East Anglia, which is
the centrepiece for the 50th anniversary
celebrations of the University of East
Anglia, features some 250 objects loaned by
over 60 major public and private
collections, and all inspired, produced and
collected within the region.
They include works by artists Constable,
Gainsborough and sculptor Henry Moore,
as well as a striking life-size bronze head of
the Roman emperor Claudius.
The largest exhibit is The Longest Journey,
made from a 30ft fishing boat, the
Valentina, which Brazilian-born artist Ana
Maria Pacheco found in 1994 at Wroxham
on the Norfolk Broads.
Its title is from The Ship of Death, one of D
H Lawrence’s most powerful poems,
written when he was dying and the huge,
disturbing figures onboard have been chain-
sawn, hewn, blow-torched, sanded and
painted into existence.

Masterpieces: Art and East Anglia
www.scva.org.uk
Showing 14th September 2013 
to 24th February 2014
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Ana Maria Pacheco (b. 1943), The Longest Journey, 1994,
Courtesy of Pratt Contemporary © Ana Maria Pacheco

You only
have to
listen to
the
mellow
melodies
from
Hawaiian
singer
Jack
Johnson

and you are transported far away to the
beautiful, lush Pacific islands.
This, his sixth studio album, follows in
the same vein as his other offerings,
packed with love songs for wife Kim,
such as the first single I Got You, and
others written through the eyes of his
children.
Recorded at Jack’s Mango Tree Studio in
Hawaii, it is the singer/songwriter’s first
set of new original songs since his 2010
To the Sea album and produced by Mario
Caldato Jr, who twiddled the knobs for
the singer's best-selling album, In
Between Dreams.

Jack Johnson
From Here to Now to You
Bushfire Records

music

The 16-
time
Grammy
Award
winner and
former
frontman of
The Police
has devised
a play, The

Last Ship, which opens on Broadway,
New York next year.
The play will tell the story of the demise
of the shipbuilding industry in 1980s
Newcastle and this album features the
songs that accompany it. There are
central themes of home-coming and self-
discovery, drawing upon Sting’s
memories of growing up in the shadow
of Swan Hunter’s shipyard, but despite
the gloomy subject, the album is not
filled with sombre songs – there are
some very upbeat ones too. It is, he has
said, a story he very much wanted to tell.
The album, Sting’s first featuring
original material since Sacred Love 10
years ago, also features some guest
artists including fellow ‘Geordies’ Brian
Johnson from AC/DC and actor/singer
Jimmy Nail.

Sting
The Last Ship
Cherrytree/Interscope/A&M

Pujol
www.pujol.com.mx
Francisco Petrarca 254, Polanco, 11570, Mexico City

dining
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OBJECTS OF DESIRE

Fish face

You can enjoy an early morning splash with the fish, with this
eccentric Moody aquarium sink from Italbrass.

The striking piece features a glass sink on a decorative
chrome or wenge wood stand, water pump and filter,
soft lighting and openings for feeding. The top of the
tank is also removable too, so the fish can get a good
clean just like your face.

Moody Aquarium Sink
£4,500
www.opulentitems.com

Objectsofdesire
Bend it in

This pool table has real a-peel! Shaped like a banana, the table is
handmade by British artist Cleon Daniel, using elegant
hardwoods, solid brass pocket plates and high quality leather and
it also features a four-pocket design, so players really do have
some interesting shots to contend with!
Because the pool table is handmade please allow two to three
months for delivery from the point of order.

Banana Pool Table
£12,000

www.firebox.com

Driven by design

The award-winning design of Volvo Trucks’ long haul truck,
the Volvo FH, has inspired a whole collection of driver gear
including this attractive watch.
The design includes elements from the truck including the
pattern of the truck’s interior and the signature Volvo fonts in
the truck’s instrument cluster and even the way the watch sits
on the wrist has been designed to give the watch a stance
reminiscent of the Volvo FH.
The watch is made from fine matte stainless steel with a black
rubber strap and is also water-resistant to 10 ATM.

Volvo Driver Performance
SEK1,599
www.volvomerchandise.com
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Switched on

BMW has unveiled the group’s first all-electric car - the i3 - which goes on sale in November.
It is the first car to be launched as part of BMW’s new ‘i’ sub-brand, and two versions will
be offered – a standard model that has a range of between
80 and 100 miles, and the Range Extender which has
a 34bhp two-cylinder petrol engine that acts as a
generator to extend the battery’s overall range
to between 160 and 186 miles on one tank
of fuel.
BMW says a host of innovations
have helped to keep the i3’s
weight to a minimum and
there will be different trim
levels with standard
equipment including a
view of public
charging stations
and their availability. 

BMW i3
From £25,680
www.bmw.com

Cool Cuffs

The ski season will soon be upon us, but you don’t have to wait for the
winter months to don the coolest ski-related gear.
These cute goggle cufflinks from celebrity jeweller Theo Fennell, are
beautifully crafted from 18ct white gold in his London workshop and
finished with hand-painted enamel.
Theo Fennell also offers bespoke pieces, so if your preferred hobbies
are shooting, fishing or car racing, the company can create a

personalised pair of cufflinks to your specification.

Enamel Matterhorn Ski Goggle Cufflinks
£8,250
www.theofennell.com 

What a corker!

This modernist moustache-shaped bottle opener will be the
talk of any dinner party.
Designed by Jonathan Adler and sand cast in
solid brass, it has been crafted and hand
polished by skilled artisans in New York and,
as with many of Adler’s playful homewares, it
draws inspiration from mid-century modern
art and pop culture.

Muse Bottle Opener
£98
www.giftlab.com
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