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Straight Talk

Welcome to 
Ship Management 
International

No one will ever know the true cost of the coronavirus pandemic which has 

swept the globe these past few months claiming hundreds of thousands of 

lives and causing hardship to so many.

Yes, the economic impact will probably be felt for many years to come, but it 

is the people who will have paid the greatest price, whether losing loves ones or 

facing the anxiety and stress brought about by such a catastrophic disease.

Not least in this group are the seafarers, many of whom have been severely 

impacted by the strict measures brought in by many nations, rendering them 

unable to get home to their loved ones, or indeed unable to join new ships and 

therefore losing vital income to look after their families. These ‘essential’ workers, 

which many governments are failing to recognise as key in keeping our global 

supply chain going.

It is thanks to organisations such as the International Chamber of Shipping, 

and many seafarer charities (see our report on page 68) that the industry is doing 

its best to push for more recognition of their needs, but more needs to be done. 

Economies will recover but our seafarers who are facing daily battles with anxiety 

and other mental health issues may not. Let us make sure we do our best to look 

after them, so they can come out the ‘other side’ in as best shape as possible.

The coronavirus has been a huge wake up call, and many say it has raised 

global awareness of the importance of shipping. It has also shone the spotlight 

on the need for digitalisation, and the way in which the maritime community has 

been able to adapt to remote working is one positive to draw from what has been 

a desperately sad situation. From working from home to remote surveys, it has 

forced a new way of working, and one which looks set to remain for many.  Once 

this virus has been beaten it will be a time to reflect and take stock of how we can 

best move forward, and mould the shape for future shipping.

Happy reading

The push for seafarer 
recognition
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Economist Dr Martin Stopford discussed 

three varying degrees of impact from the 

coronavirus on the shipping industry in a 

recent online seminar.

In Coronavirus, Climate Change & Smart 

Shipping - Three Maritime Scenarios 2020-2050, 

the Non-Executive President at Clarkson Research 

Services discussed a new white paper, which shows 

three outcomes ranging from “mild” to “severe”.

"What's worrying about this crisis with COVID-19 

is the behavioural factor," said Dr Stopford. "Oil 

demand is very vulnerable. Nobody's flying. 

Nobody's driving,” he told the hundreds of 

participants attending the webinar organised by 

Capital Link..

With so much uncertainty as to what will happen 

amid the COVID-19 pandemic he has come up with 

three ocean-trade scenarios for 2020-2050.

The first is a “mild” recession through 2020 

and 2021, after which sea trade grows at 3.2% per 

annum, the historic average, and reaches 28.8 billion 

tonnes in 2050.

The second shows an “extended” recession 

lasting until 2024, after which trade growth slows to 

2.2% per annum, reaching 20 billion tons in 2050.

The worst, a “severe” scenario shows sea trade 

falling 17% by 2024 followed by very slow growth 

where trade reaches 11.6 billion tons in 2050.

Dr Stopford also discussed shipbuilding  and 

climate change and said in the longer-term there 

would be a need to rebuild the fleet due to trade 

growth, slower operating speeds, and the re-design 

and re-engineering of ships for climate change and 

smart shipping.

Looking at the ‘Technology Scenario’, he said 

there would be three waves of innovation to rebuild 

the fleet. Wave one would see enhanced diesel 

ships, followed or accompanied by a wave two of 

gas and hybrid electric powered vessels, then wave 

three would feature zero carbon ships such as those 

using fuel cells like ammonia. 

Dr Stopford also spoke about his ‘Technology 

Vision’ and likened the development to the 

steamship revolution which took 70 years to develop 

and 50 more to finish. He said the digital challenge 

facing shipbuilders is to integrate onboard systems, 

as car manufacturers have done, and wires needed 

to be replaced with messages – no easy feat on a 

big vessel.

He added that shipping fleets also needed to 

be run as “transport factories” in order to be more 

efficient.

“So many of these scenarios depend on the 

ability to bring in new technology,” he added. l

Three possible scenarios for 
COVID-19 impact on shipping 
warns Stopford Dr Martin Stopford, speaking during LISW19
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The COVID-19 pandemic is causing huge 

disruption to the way in which we live and work 

and hugely impacted our Industry,  in particular 

life onboard for our seafarers. These overall restrictions 

we must now operate under have naturally disrupted 

the education and training of our serving and aspiring 

seafarers and those aspiring to join their ranks. 

Many have now begun to rethink their training 

strategy while the virus persists and Ocean 

Technologies Group Creative Director and MD of 

Videotel Raal Harris has seen a huge spike in interest 

from Industry professionals looking to keep their 

learning moving despite the lockdown.

“Obviously Videotel has spent the last 45 years  

translating learning from a synchronous (real-time) tutor-

led classroom experience into an any time anywhere 

distance learning (asynchronous) model and there are 

obviously many good reasons to do so even in more 

stable times. Asynchronous e-learning allows learners 

to study in their own time at a pace that suits them. It 

also avoids the cost of travel and hotels as well as the 

time away from work and family. Furthermore, digital 

assessments allow for easy collation of data, and it is 

scalable allowing an endless number of learners to 

experience the material and absorb the knowledge.”

“Of course, there are a number of reasons why this 

isn’t always an option. If you can’t find the material 

you need on the market, creating a quality piece of 

e-Learning will take time to develop and require upfront 

cost. A Learning Management System (LMS) such as we 

provide will be needed if you don’t have one, in which 

to host and track your learners.”

There are also some subjects which cannot be taught 

by asynchronous e-learning alone and for some, tutor 

to learner and learner to learner communication is an 

essential part of the experience, and sometimes even the 

assessment process. 

For this reason, many have quickly turned to video 

conferencing and online meeting facilities to use as a 

“virtual classroom”. These enable face to face conversation 

and the sharing of presentation materials such as 

PowerPoint with the class. 

“At Videotel we pioneered the use of such 

technology nine years ago under the name Videotel 

Academy, joining tutors with learners from all over the 

world with intention of adding tutoe support to our 

e-learning. We also had a joint venture with BIMCO 

called the BeDP (BIMCO Educational Diploma) in which 

we took their attendance short courses into a mixture 

of e-learning and online tutor led delivery. There was 

no real model for this approach back then and it was all 

a question of trial and error, piloting etc to understand 

the technology and the medium and get it to a stage 

that we were confident would be a worthy substitute for 

an attendance course,” said Mr Harris.

“Whether you are translating your classroom 

material into asynchronous e-learning or planning to 

use ‘virtual classroom’ to deliver synchronous tutor-led 

sessions the important thing to do is to acknowledge 

that you cannot deliver the same experience that 

your learners would get in the classroom, moreover 

you shouldn’t. Instead, ask yourself “What could work 

better online?” and rethink how to use the tools at your 

disposal to ensure you meet your learning objectives 

and create a valuable experience for the learner.

“Even when the current crisis subsides there is a 

growing recognition that we will be operating in a 

new normal in which further outbreaks may return and 

the potential disruption will remain. We’ve all learned 

from the experience of this pandemic and seen that 

we can carry on working efficiently through the use of 

technology. We must seize this opportunity to innovate. 

Necessity is the mother of invention after all.” l

Learning in lockdown
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The Baltic Exchange is helping shipping investors with 

their financial modelling, allowing them to calculate asset 

values more accurately than ever before with a new index. 

The quarterly Operating Expense Index (BOPEX) is based on 

assessments made by a panel of some of the industry’s biggest 

and best third-party ship managers and is said to provide much 

needed transparency when tracking vessel running costs.  

Using the full suite of independent Baltic Exchange indices, 

investors are now able to benchmark daily vessel earnings, 

running costs, sale & purchase and recycling prices. The same 

vessel descriptions are used across the datasets. 

For the dry market, BOPEX-D covers capesize, panamax, 

supramax and handysize vessel types. For the wet market 

BOPEX-T covers aframax and MR tankers. LNG and LPG vessels 

are also assessed by BOPEX-G. 

According to Baltic Exchange member Philip Bacon, a 

highly experienced ex-operations director at dry bulk owner AM 

Nomikos, who led the project to set up the new index, the role 

of third-party managers is critical to its success: it sets BOPEX 

apart from other assessments. 

“This is a current and realistic assessment made by people 

who quote ‘OpEx Budgets’ for owners’ business on a daily basis. 

It’s not a backward-looking assessment or an assessment by the 

owner’s accounts department: everything is included.”

The five managers which currently make the assessments 

(Anglo-Eastern, Columbia Shipmanagement, Fleet Management, 

V-Ships and AEX LNG Management) collectively provide technical 

management services to a fleet of over 2,000 ships. 

The fact that the index is audited by the Baltic Exchange 

and falls under its strict criteria for benchmark production adds 

further credibility to the figures.

When the project was first trialled, there were concerns there 

could be a large variance in the assessments submitted by the 

rival ship managers. According to Mr Bacon, the returns have all 

been very close.

The biggest cost included in BOPEX is crew. Drydocking 

costs are assessed but not included within BOPEX. 

The Baltic Exchange is welcoming additional third-party ship 

managers who wish to join the panel. 

BOPEX is published on a quarterly basis. l

BOPEX counts the costs
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In the February edition of SMI, ITIC wrote the article 

titled “Can you deliver on your crew”, in which we 

discussed the duties of a ship or crew manager to 

properly man a ship. 

That article was written prior to the effects of 

COVID-19 becoming more visible, for instance the 

various port restrictions we now see. There are well 

publicised situations of crew being unable to clear 

through port immigration.  ITIC is now often asked 

what a manager’s liability is in such situations and in 

particular, if such circumstances form a force majeure 

event. We shall therefore revisit the topic of delivering 

on your crew against the backdrop of COVID-19.  

Under English law, whether COVID-19 is a force 

majeure event or not would depend on the wording of 

the contract. Unlike countries such as the Netherlands 

or Germany where there is a statutory definition of force 

majeure, there is no such definition in English law and 

it is therefore left to the contracting parties to agree 

that the concept should apply and if so, what it should 

mean. ITIC insures ship and crew managers on terms 

no more onerous than BIMCO Shipman or BIMCO 

Crewman. Those agreements contain a force majeure 

clause which specifically names “epidemics” as a force 

majeure event. It seems likely therefore that if either 

party is unable to perform due to an “epidemic” they 

will not be liable for the consequences. On the face of 

it, it would appear COVID-19 falls within the clause, but 

it is always possible for a party to challenge this.  

It should be remembered that force majeure events 

are when the parties cannot perform their contractual 

duties, not simply that they have become more difficult or 

costly to perform. The clause clarifies that parties must use 

reasonable efforts to avoid, minimise or prevent the effects 

of such an event. In other words, the manager cannot just sit 

back and do nothing when circumstances such as COVID-19 

prevent them from manning a ship. The manager will need 

to show they took reasonable steps to avoid, minimise or 

prevent the effects of COVID-19 if they are to avoid liability. 

If for example, a crew manager is unable to carry out a 

crew change in a port due to quarantine restrictions and 

the ship is subsequently arrested by Port State Control, the 

manager should be able to defend a claim brought by the 

owner. However, the owner may have an argument that the 

manager should have considered the crew change at an 

earlier opportunity in a port without restrictions or perhaps 

they could have sourced a crew locally.  

A force majeure clause is in effect a type of 

exclusion clause and therefore any ambiguity will be 

construed against the party seeking to rely on it. It is 

therefore imperative that the manager keeps detailed 

records to evidence why they were unable to perform 

and if relevant, why they were unable to mitigate. 

Furthermore, the event must be the only cause of 

the failure to effectively man the ship, if there are 

competing causes it may not be enforceable.  

Another question asked is can the management 

agreement be terminated due to a force majeure event? 

Surprisingly, there is no specific clause in a BIMCO 

Shipman or Crewman contract that allows termination 

due a persisting force majeure event. If the management 

of the ship becomes unviable managers will have to 

consider terminating using the usual process of giving 

notice to the owner as per the termination clause. The 

manager has a contractual right to terminate where 

owners continue to employ the ship “…on a voyage 

which in the reasonable opinion of the (manager) is 

unduly hazardous or improper” after being put on 

notice by the manager. If managers are considering any 

termination option legal advice should be sought.  

A force majeure event does not change the 

position that the manager should manage the ship 

with reasonable skill and care. If a COVID-19 situation 

causes a loss, the manager must be prepared and ready 

to defend a claim from the owner. Keeping full and 

detailed records will help you to do so.  l

May the force  
majeure be  
with you By Robert Hodge, Director, ITIC
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A Maritime Champions Club has been set up to show 

the companies which have managed to repatriate 

seafarers and carry out crew changes during the 

COVID-19 crisis.

The Club, formerly known as the Maritime Champions 

League, was discussed by InterManager Secretary 

General Capt Kuba Szymanski, when he met with other 

representatives of the cross-party COVID-19 Seafarers’ 

Welfare group for a digital press round table.

The group, which was formed by the International 

Chamber for Shipping, has participants from across the 

industry including InterManager, International Transport 

Workers Federation (ITF), International Seafarers’ Welfare 

and Assistance Network (ISWAN), International Maritime 

Health Association (IMHA) and International Christian 

Maritime Association (ICMA),  and was set up 10 weeks ago 

to discuss pressing welfare issues during the pandemic.

Capt Szymanski said there had been much fake news 

about there being no crew changes taking place and this 

was filtering through to seafarers and making them anxious.

In order to help seafarers, InterManager – with 

support of other industry players – has created the 

Maritime Champions Club (www.intermanager.org/

maritime-champions/) which not only provides statistics 

on seafarers relieved since 23rd March, but also indicates 

the nationality of those seafarers and the routes 

successfully used for crew changes.

“The league is showing 

it is possible to 

repatriate,”said Capt Szymanski.

Natalie Shaw, Director of Employment Affairs for ICS, 

said the COVID-19 Seafarers’ Welfare Group was hugely 

important and stressed the need for governments to take 

responsibility during the crisis.

She said seafarers were finding it difficult to access 

medical care and other issues included renewal of visas 

and passports. Robert Verbist, of IMHA, also said medical 

abilities had been limited by some authorities. 

Roger Harris, Executive Director, ISWAN, said the 

welfare organisation had received many calls from 

seafarers worried out repatriation, financial hardship 

and stress, and it was working hard to help them, while 

Fabrizio Barcelona, ITF Seafarers’ Section Assistant 

Secretary told how the ITF Seafarers Trust had put aside 

£1 million to support seafarers.

Jason Zuidema, General Secretary, ICMA, whose 

members include Mission to Seafarers and Sailors’ Society, 

said welfare work had been made more difficult with the 

closing of seafarer centres but in some cases they are able to 

provide gangway visits to drop off food and medical supplies. 

A big challenge, he said, was that many seafarers going 

home did not know when their next contract would be.

“We are getting on, we are having challenges, but 

we are dealing with them, “said Capt Szymanksi, while 

ICS’s Ms Shaw said: “Seafarers have always been at the 

heart of our industry and will remain 

at the heart of our 

industry.” l

Maritime Champions Club shows 
companies repatriating during 
COVID-19
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SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

How I Work

Jaya Raman Pillai 
Global Marine Manager, BP Shipping

“Inclusion is the most important thing if you want to 

bring your workforce together.” This was the first 

thing Jaya Raman Pillai, Global Marine Manager at BP 

Shipping, was told by his boss when he joined the company 14 

years ago, and it has become his mantra ever since.

“I still remember his advice,” said Mr Pillai. “He also 

told me ‘listen to the quietest voice in the room to ensure 

everyone is included’.”

He added: “As a line manager, I have learned to 

be open and honest – this ensures that my team feel 

comfortable in coming and talking to me, should they 

need support.”

Mr Pillai, who has teams based in London, Houston and 

Singapore, where he is based, says this is also true of the 

overall working culture at BP Shipping. The company is also 

supportive of employees exploring new ideas for growth 

and encourages them to change and move roles around the 

organisation. “This way you keep developing and learning 

new ways of thinking strategically.”

He said this culture, along with the support he has 

received from his line manager, has been instrumental in 

helping him develop his career in shipping.

It started back in 1989 when after earning a bachelor’s 

degree in physics, he became a deck cadet. “It was a year 

in which the Indian shipping industry underwent massive 

growth,” he said. “Lots of new expansion projects were 

starting and the industry was thriving. It seemed like a good 

place to be.”

He spent the next 12 years at sea, rising through the 

ranks to finally Captain and sailing on a range of vessels, 

mostly VLCCs and oil tankers, until in 2001 he made the 

decision to come ashore as a marine superintendent for 

a shipmanagement company. “It was a difficult choice, 

but it is one that most people working in shipping face 

at some point in their career,” he told SMI. The decision, 

he said, revolved around his family as he had two young 

children and the move allowed him to spend more time 

at home.
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In 2006 he joined BP Shipping, where he has worked in 

numerous roles, from safety and operational risk auditor to 

lead marine and technical superintendent and now Global 

Marine Manager.

One of the main things he loves about BP Shipping, 

he says, is that “it is at the heart of the dual challenge 

– providing the energy the world demands while also 

reducing emissions.” His role supports this as he manages 

the risks associated with transporting hydrocarbons 

across the globe, which requires a great deal of marine 

compliance. Mr Pillai’s team develops innovative and agile 

solutions for any shipping problems that might arise.

“Safety is BP’s number one value, and so a big part of 

my role is ensuring that the safety of the people around me 

is managed correctly,” said Mr Pillai.

Another part of his job involves 

assessing shipping companies, 

terminals and contractors around the 

world to make sure the correct safety 

standards are being followed onboard, 

and ashore, and to ensure it makes 

sense for BP to do business with them. 

“These assessments are not about 

finding faults,” explained Mr Pillai. 

“We share best practices across the 

industry and provide solutions, helping 

the marine community to continuously 

develop and improve.”

Mr Pillai’s team recently helped to 

rewrite the safety guide produced by 

the Oil Companies International Marine 

Forum (OCIMF) which is designed to 

help the shipping industry and the 

world’s marine terminals meet safety 

standards. “It was a huge project and 

we are very proud that we were able 

to inform and influence the industry 

guidelines that protect those at sea,” 

said Mr Pillai.

Along with keeping safety as a 

top priority, he says he is also proud 

of BP’s efforts to cut emissions, which 

includes building a fleet of six new LNG 

carriers which employ new technology 

to operate more efficiently and with 

less operational emissions than the 

industry standard. He said this was made 

possible thanks to several innovations.

“Our LNG vessels use boil off 

gas for the vessel’s propulsion rather 

than flaring this gas, which improves 

fuel efficiency by around 25% and is a change that 

demonstrates BP’s commitment to realising its net zero 

ambitions by 2050 or sooner,” said Mr Pillai.

“Oil tankers operated by BP also feature innovations 

in propulsion technology, allowing them to meet the 

international energy efficiency requirements for ships built 

after 2020. In fact, all our oil tankers go beyond the current 

Energy Efficiency requirements set by the International 

Maritime Organization.”

He added: “Maritime transport plays a vital role in global 

economic development, with roughly 90% of world trade 

carried by sea. The shipping sector contributes around 2% 

of global carbon dioxide emissions and has a role to play in 

reducing these emissions globally.” l
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Vasileios Papafaklis 
Managing Director, Janus Shipping Management

Like a good seaman who 

knows how to avoid a storm in 

treacherous waters and what to 

avoid when he sees a storm, Vasileios 

Papafaklis, Managing Director of Janus 

Ship Management in Singapore is 

every bit an astute mariner.

Shipping was not just a calling 

for Mr Papafaklis. The destiny that 

marked him out for life on the high 

seas, which would eventually shape 

his life, was actually made in his 

home, or rather pointedly in his 

hometown of Athens, Greece.

“I come from a maritime family” 

mused Mr Papafaklis, enthusing with 

measured pride of the lineage he now 

somewhat sees as his familial identity, 

coupled with hints and traces of a 

pledge to continue with a long-held 

family tradition.

In fact if there was indeed 

something to continue with that, 

the young Mr  Papafaklis started 

thinking of shipping as way back as 

1977 when he was still in high school 

- a time when most of his peers 

would be thinking of less daunting 

forays, or even having no clue at all 

on what to do!

“I actually started to sail in 1979”, 

he said, with the cadences in his voice 

ringing with nostalgic pride.

If his mark on shipping was 

anything to go  by, it was meteoric, 

to say the least. Beginning right from 

the bottom of ranks as an ordinary 

seaman and through roles that 

transitioned from an officer, to master 

and finally as a Superintendent, 

he became a General Manager in 

Greece from 2017 to 2015, and, from 

2015 to 2018, Mr Papafaklis was 

Managing Director in Vietnam right 

up to 2018 before landing the role 

of Managing Director/CEO of the 

Singapore office, today. 

With some 70 charges under him 

at some point in his life, Mr Papafaklis 

etched his footprints in Vietnam before 

heading over to Singapore. 

With a management style that is 

more collegial than top-down and 

with the baggage of history weighing 

heavily on him when drawing inevitable 

comparisons between 1979 and now, 

he remarked rather ruefully:  

“I was surprised (actually). There was 

no proper food, no air-conditioning 

but I was psychologically prepared,” 

pointing to the hardscrabble times 

some 40 years when he first stepped 

onto the deck of a ship, and forged 

what was then an eternal and 

proverbial pact with destiny.

It definitely was better days then, 

he said, when he first began sailing. 

There was not just a measured and 

instantaneous bond of camaraderie. 

The whole episode according to 

Mr Papafaklis was uplifting and 

what was once a happy ‘Garden of 

Eden’ kind of atmosphere became 

noticeably scarce as his years in 

shipping wore on. 

“There was no paper work, no 

seamanship problems, no issue with aged 

people, or other groups,” he recalled.

But the single most noticeable 

instance he remembered fondly was 

of how seafarers communicated with 

their ‘feelings’ -  what they thought, 

felt and identified as the most pressing 

problems were what mattered the 

most in steering a happy ship. 

“We were free to talk and we were 

happier,” declared Mr Papafaklis.
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 For a man whose name means 

‘king’ in Greek, nothing that is being 

done seems quite enough.

Indeed if there is a regal soulmate 

for Mr Papafaklis it must surely be 

Thailand’s once beloved, revered and 

admired King Bhumibhol. Because, as 

he says, seafarer  are labouring under 

intense toil. They are even lorded over 

in some cases, something that surely 

would hurt the sensibilities of the now 

departed Thai King, and Mr Papafaklis. 

Leadership, he avers, is about 

improving the lot of sailors which is 

conspicuously lacking, he added.

“There should be flexibility,” 

he urged, recalling the days of the 

first master mariner he once served 

under, as being his key inspiration 

for Mr  Papafaklis to continue in his 

shipping journey for the last four 

decades and beyond.

“He really inspired me to do the 

right things,” Mr Papafaklis said.

That ‘single lesson’ on inspiration 

was so profound, so timeless and 

became so etched in his memory 

that it has now extended  to how 

Mr Papafaklis runs his own company 

and business.” I have to provide 

knowledge and experience to 

support employees,”

 He stresses, making it plain of 

the differences he now sees, to what 

essentially makes a happy office and 

one that is just coasting along. 

Yet, for the man whose entire 

adult life had been about the sea 

and how to manage people in 

an equitable way, what has never 

stopped ailing him is the lack of 

appreciation for seafarers; that very 

indispensable cog in the global 

economic wheel. 

If there was one significant 

criterion that has fallen below his 

radar over the years it is, he said 

ruefully, the lack of appreciation for 

the toil and labour invested  

by seafarers. 

“Nobody is talking about the 

seafarers”, he lamented. People 

continue to believe that they are lowly 

educated and they are certainly “not 

appreciated, even for now”, declared 

Mr Papafaklis, registering his obvious 

chagrin on a deeply undervalued 

community, which in the public’s 

perception has fallen well below the 

recognition given to aviators. 

Still it his family and extended family 

that is  so very close to his heart.

A gathering of his entire family is 

what, he says, is an ideal, worth his time 

on earth; and a career that began from a 

family nudging has now made life come 

one full circle for Mr Papafaklis. l

I have to provide 
knowledge 
and experience 
to support 
employees
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A subdued 
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Just why does Singapore keep getting to the 

top of table year after year in port and shipping 

performance? Even with COVID-19 ravaging many 

economies, the nation and especially its seaports seem 

nobly and notably defiant in the face of all the challenges, 

setbacks and desperation seizing all other states. The 

answer to all these lies simply in a single formula which is 

to continually keep an Argus-eyed focus on developments 

around the region and do what others dither about, which is 

to innovate. Jaya Prakash reports from the city-state. 

Singapore is ‘there again’, meaning that for sixth 

time running the city-state according to the Xinhua-Baltic 

International Shipping Centre Development (ISCD) index has 

trumped all other states in its maritime and shipping prowess. 

The index offers a comprehensive ranking of the world’s port 

and shipping services based on port throughput and facilities 

amongst a myriad of other factors. 

Lu Su Ling, Head of Baltic Exchange Asia, said: 

“Singapore commands a strategic position as a maritime 
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hub in the regional and global arena. The maritime industry 

is, and will remain, a big contributor to Singapore’s economy 

and it is therefore important that we continue to innovate and 

invest in this sector to achieve long-term success.”

Singapore’s maritime and aviation industries put together 

are anchors in the nation’s economy. Together they contribute 

more than 10% of the nation’s gross domestic product (GDP). 

And lying strategically on the east-west shipping lanes has 

only but fostered a generation of continual vessel calls. Born 

out of an historical ‘accident’ following its founding in 1819 it 

is now at the chokepoints of global commerce. It is also now 

the veritable fountainhead of all port calls amid COVID-19 

amidst the runaway commerce that Asia and the rest of the 

world now sees through the continuing explosion of free 

trade agreements.

Except for the interludes 

of the two World Wars, 

Singapore’s port and its 

supporting shipping 

industry has never stopped throbbing. Today it attracts some 

130,000 vessels calls on average annually, and in the process 

has raced to become the lifeline sustaining the livelihoods 

of some 170,000 of its people. That figure, according to the 

nation’s Minister of Manpower, Josephine Teo, is only but 

slated to grow by 2025. 

Of the many comparative advantages, it is its strategic 

position that has counted the most. Lying at the cross-

section of a mammoth waterway where the effluent waters 

of the Straits of Malacca abuts the mouth of South China 

Sea, Singapore’s position is the just the unavoidable spot 

where ships just need to call at. It was and always has been 

the Hobson’s choice for the world’s maritime fleet and as 

long as the topography does not move, it will always be 

where ships must come to shore. 

And there always is a reason to understand why the 

port has been without peers with all of its acknowledged 

strengths. It knows that to be in pole position it 

needs just the kind of investments in technological 

contrivances to remain where it wants to be. 

A spokesman for the port told SMI: “The Port of 

Singapore is looking to consolidate and build upon 

its success by employing a new generation of 

technologies designed to optimise operational 

efficiency at the new Tuas Terminal.” Last October 

Singapore’s port regulatory body, the 

Maritime Port Authority (MPA) launched the 

digitalPORT@SG which is a maritime ‘single-

window’ whose functions include 

streamlining vessel immigration 

and port health clearances across 

multiple agencies into a single 
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application by consolidating 16 separate forms. What it 

is meant to do is to save the industry some 100,000 man-

hours annually, over and above optimising port resources 

and the enhancement of efficiency by artificial intelligence 

by facilitating just-in-time operations for optimal vessel 

passage planning at the Port of Singapore.

Tuas terminal is probably the biggest toast of the town in 

South East Asia. Innovations at the port are not just revolutionary 

but futuristic, so to tell, observe and acknowledge.  

According to the same spokesperson, innovations being 

piloted for the mega-port includes a next-generation vessel 

traffic management system capable of predicting congestion 

hotspots and which assists in vessel route planning. Due for 

completion in 2040, the soon to be developed port is also 

running tests on a maritime ‘single window’ technological 

application that is aimed at improving port clearance by 

streamlining the submission process, and a ‘just-in-time’ 

planning and coordination system for faster vessel turnarounds.

“Tuas port represents the future of the Singapore 

Transhipment Hub,” enthused PSA. 

And there certainly is plenty to rejoice about the upcoming 

port. With 26 kilometres of deep water berths and capable 

of handling 65 million TEUs annually, Tuas Port is designed to 

meet and exceed the future demands of the world’s largest 

mega-vessels, mega-alliances, 

and mega-networks. To 

deliver new heights of 

efficiency, productivity, and 

environmental sustainability, 

Tuas Port incorporates 

innovations such as intelligent 

data-driven operations 

management systems, wharf 

and yard automation, full-

electric automated guided 

vehicles, as well as smart 

engineering and power 

management platforms. To 

be progressively developed 

in four phases, Tuas Port’s 

first berths are scheduled to 

commence operations in 2021. 

When completed in 2040, 

Tuas Port is anticipated to 

be the world’s single largest 

fully automated terminal in 

the world. Beyond container 

handling capabilities, Tuas Port 

will also be a key nucleus and 

multiplier of a wider  

Tuas Ecosystem. 

“Tuas is an opportunity 

for us to reinvigorate and 

reimagine, pointing out 

to the mix of synergistic 

mesh of physical and digital 

connections,” stressed Peter 

Voser, Group Chairman 

of PSA International. The 

grand plan for PSA is to take 

the lead in transforming the 

industry and that means 

better, streamlined cargo 

deliveries and a well-oiled 
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supply chain whose efficiency dwarfs everyone, everywhere 

in the globe. 

As could be expected, the Tuas Mega port is also part 

of a natural extension of Singapore’s strategy to entrench its 

regional dominance as a leading trans-shipment port with its 

tentacles extending all the way up to connecting containers 

and smaller regional ports, marking and underlining, 

therefore, a commercial imperative to all of PSA’s designs. 

Still if something has taught Singapore or its 

commercial enterprises,  the upshot arising out of the 

COVID-19 situation will be an increasing need to automate 

which, interestingly enough, PSA has been doing with 

or without prodding from external factors such as the 

coronavirus pandemic! 

Divay Goel, a maritime analyst, said: “The next 20 years 

will not be a problem. Other countries cannot catch up 

(with Singapore)” adding that Singapore’s free market is the 

biggest attraction, and when compared to Dubai the city-

state trumps in fulsome.

Yet the only ‘positive’ that has come out of COVID-19 “is 

that there will more automation”, he deduced.

And no ringing endorsement has been better illustrated 

than in the Logistics Performance Index (LPI); a table of indices 

tabulated by the World Bank says of the Republic. In its 2018 

findings of more than 180 nations and territories in the world, 

the city-state was ranked seventh in global port and logistics 

competitiveness - a sterling tribute to the initiatives the 

government has orchestrated working with industry and foreign 

partners to help effect its salutary standings in the world. 

Even so, nothing begets understating the new matrix 

more, than all the stops that is being pulled out to ‘complete 

the mission’ of continually remaining in pole position. 

Singapore’s ability in becoming the node of international 

connectivity for shipping alliances and their feeder services 

by an assiduously built network has certainly stood in good 

stead. Connectivity is crucial for all shippers as it not only 

eases the cost of transporting, but gives the ability to build 

on economies of scale. 

“By anchoring key shipping lines and alliances that ply the 

main shipping route from Asia to Europe, and establishing 

a strong complementary feeder network to smaller ports in 

the region, Singapore has built up a reliable and densely 

connected network. We are able to handle increasingly 

fragmented and dispersed connections across shipping lines 

and feeders,” declared Chrisi Li, a Senior Manager at the 

Port Policy Division of the Maritime and Port Authority of 

Singapore in an article to the Singapore Civil Service Club.

As how the move to Tuas clearly now attests, long-term 

strategic planning with adequate capacity in focus that 

meets the demands of liner shipping has, and always been a 

consideration that has seized the port authorities in Singapore. 

Tuas was actually meant for the mega ships of the modern 

Regional Focus: Singapore Report



??

28 Ship Management International      Issue 85 May/June 2020

era to berth their vessels, which coupled with scale dynamics 

were clearly meant to forge increasing connectivity with ships 

and alliances of the modern era. “Adequate port capacity 

and operational capability to keep pace with shipping lines’ 

demands provide certainty and distinguish Singapore’s port” 

Li observed and that visionary foresight and ability to do what 

others cannot lies at the cornerstone of Singapore to keep 

humming and help PSA forge agreements with the alpha 

males in the world’s shipping industry. 

Such a ‘helicopter’ vision setting it apart from the 

connectivity mantra has enhanced the product diversity thus 

adding value and improving competitiveness. That astute 

display of unmatched services has made the port into an 

unrivalled spindle in the global sea-trade system.          

The port, like its counterparts in banking, is always 

known to deliver efficient service in a very optimum manner. 

It is primarily to help shipping lines reduce costs and that 

being what it is; Singapore never dithers in wanting to invest 

in technology and innovation. 

In April 2020, Singapore’s port regulatory body, the 

Maritime Port Authority (MPA) said bunker fuel sold for the 

month amounted to slightly more than four million tonnes. 

The fuel that gained in volume numbers was the 380cst, or 

low-sulphur fuel. 

Even as Singapore is mindful of all the environmental 

considerations and admonishments surrounding marine fuel 

oil, it has never lost sight of its international obligations towards 

clean air. In 2019 it pledged its renewed commitment to the 

2015 Paris Agreement limiting the emissions of greenhouse 

gases. Its Environment Minister, Masagoes Zulkifli, said one of 

the ways to ramp up environmental protection is to harness 

solar power as well as natural gas which happening as it 

now does, lies squarely within the context of the Singapore 

Liquefied Natural Gas or SLNG corporate entity. MPA which 

has behind every move Singapore makes in its maritime 

evolution said, “As a responsible Member State of the IMO, 

Singapore promotes the environmental sustainability of the 

maritime industry. As such, MPA encourages the use of green 

fuels to reduce the impact of shipping on the environment”

To do that it is growing the range of marine fuels offered 

to vessel calling at its port. There is little to underestimate the 

range of Singapore’s commitment to a cleaner greener future. It 

is also working with government agencies and the private sector 

to “develop a technical reference for LNG bunkering (TR56) that 

guides LNG bunkering operations in the Port of Singapore. On 

the international front, MPA had collaborated with like-minded 

port authorities and maritime administrations to develop a set 

of harmonised LNG bunkering standards and procedures for 

ocean-going vessels calling at different ports for LNG bunker’, its 

spokesperson said. By granting a five-year waiver of craft dues 

for LNG-fuelled harbour crafts, MPA’s real aim is to promote the 

uptake of LNG bunker fuel in its environs. 

Not to sit on its laurels, the MPA is also studying 

alternative fuels such as biofuels, electricity and hydrogen/

ammonia as options for the bunker to meet the IMO’s 

greenhouse gas emission targets of 2030 and 2050.  

Regional Focus: Singapore Report
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A clue to just as to where Singapore’s LNG future is headed 

lies is in a speech from the nation’s Trade and Industry Minister 

in 2017, Koh Poh Koon, when he said: “The advantages offered 

by natural gas, such as its environmental advantages and relative 

abundance compared to other fossil fuels, are expected to help 

it make up for 30% of the global energy mix by 2035.” With 

that embedded in everyone’s subconscious there is little to 

make a guess of the fuel’s strategic importance and the world’s 

continued moves towards a cleaner and greener planet. 

In 2010, when SLNG was established it was a relative 

unknown. Today the body tasked to pioneer the nation’s 

green fuel initiative is actively mulling plans for a fifth storage 

tank because of what it sees as growing demand for the fuel 

ostensibly on the back of its clean properties. 

“SLNG has established plans to further grow our business 

and expand our infrastructure over the next five years and 

beyond”, said its spokesman.

 “(Even) as progress has been slowed somewhat due to 

the COVID-19 situation, we (meaning SLNG) are progressing 

steadily with our plans to construct a fifth LNG storage tank 

(and its associated infrastructure) at the SLNG Terminal. This is 

SLNG’s first commercial infrastructure project, which means it will 

be fully funded through commercial sources. Since December 

last year, we have been actively engaging the market and have 

received good responses from parties interested in this project. 

We will assess proposals from the market before taking a Final 

Investment Decision.”

That is not all. SMI understands that SLNG will erect another 

three more storage tanks depending on how demand for the 

fuel pans out. 

SLNG CEO Tan Soo Koong (pictured above) said: “We 

have been seeing an increase in demand for our LNG truck 

loading services over the past years and in anticipation of 

future growth, we will be looking into installing up to four 

additional LNG truck loading bays at the Terminal to better 

facilitate the LNG trucking industry. We are working closely 

with the market to understand the demand requirements and 

build-up over time, which will instruct the need for more LNG 

Truck Loading infrastructure at SLNG.”

There is little doubt as to what SLNG wants, in so far as its 

international obligations to environmental protection warrants. 

SLNG, says Tan, is also keen to help catalyse the use of LNG 

as the cleaner marine fuel. It has been engaging with various 

relevant parties to explore possible collaborations, stressed 

Tan for nothing more than “to make Singapore an attractive 

location for LNG bunkering. Among other things, this would 

include establishing infrastructure to help ensure that we can 

carry out LNG bunkering cost-effectively, efficiently and without 

unnecessarily disrupting or delaying shipping operations. Clearly 

this segment is based on long term decisions of ship owners 

and they will look into many factors before adopting LNG as fuel 

for their fleet of vessels. Discussions are progressing and we will 

reveal more when the time is right”, he concluded. 

SLNG is also supporting various efforts to introduce 

alternative fuel sources and is exploring alternatives to 

fight climate change. To do that it recently entered into a 

Memorandum of Understanding (MoU) with PSA Corporation 

Limited (PSA), Jurong Port (Jurong Port), City Gas, Sembcorp 

Industries, Chiyoda Corporation (Chiyoda) and Mitsubishi 

Corporation (Mitsubishi) to develop ways to utilise hydrogen as 

a green energy source which perhaps is a new and revolutionary 

development. SLNG’s involvement will focus mainly on 

facilitating the import, handling and distribution of hydrogen on 

a commercial scale in Singapore, through the use of its terminal 

and/or a potential separate hydrogen facility. Commercial uses 

of hydrogen, declared Tan, in Singapore could include usage for 

power generation, transportation as well as (for) marine fuel. This 

collaboration is still in the early stages and so we are not able to 

speak more about it at this point, explained Tan. 

LNG for all of its promises, is truly a ‘big thing’ for 

Singapore. Amid discernibly falling interest in traditional 

bunker fuel, Singapore which is surrounded by major LNG 

exporting nations has an edge enough for Koh, to urge 

companies in traditional oil and gas services to get onto the 

bandwagon and consider diversification. 

Yet, bunkering is just one aspect of the LNG ecosystem. 

Singapore lacks the downstream capacity that bigger nations 

like China have. The latter’s emergence as a huge energy 

consuming power has just made the push to become a hub ever 

more pressing. 

It is now well-known that Singapore is indeed working with 

partners in the US and Europe to build a network of LNG bunker 

Regional Focus: Singapore Report
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ports. The nation’s one time CEO of MPA, Andrew Tan, once 

told an audience in 2018 that, “Beyond Singapore, we are also 

collaborating with other ports on cleaner fuels such as LNG and 

emerging areas such as cyber security and electronic exchange 

of information. These efforts are just the tip of the iceberg as we 

seek to prepare ourselves for the future.”

He added: “With good banking and insurance infrastructure 

it has certainly helped ship operators’, according to an insurance 

professional who sought anonymity. That help is much about 

a streamlined and kink-free processes that, according to the 

insurance expert, is quicker than otherwise that is seen in India 

or China.”

With such a stickler for efficiency is it also any wonder 

Singapore’s Ship Registry has now grown to become the world’s 

fifth largest? 

As it happens, Singapore is party to all the major 

international Maritime Organisation (IMO) conventions on safety 

of ships and marine pollution prevention. That largely explains 

why it has hone headlong with the idea that the SLNG is 

promoting and of assiduous efforts to promote LNG bunkering. 

What is more, is it also has some of the biggest names in ship 

classification, ship incentive schemes as well as in the flexibility 

of crew nationalities. 

An immigration policy allowing for the widespread influx of 

talent helmed by a responsible administration over and above 

a culture of probity, have all the made the city-state sprint past 

regional rivals Malaysia, Thailand and breathe heavily down the 

necks of Hong Kong and perhaps also China.

With Hong Kong now in turmoil, and more trouble to be 

expected with the passing of a new security law, it perhaps may 

be Singapore’s moment under the sun as it had been when the 

Special Administrative Region lurched into political violence and 

ensuing chaos. 

The nation’s cachet actually lies in its banking and finance 

sectors. As it stands huge international shipping banks have 

banked on the city-state for nothing more than what the 

Monetary Authority of Singapore – the nation’s central bank 

– has pioneering in tandem with maritime authorities. Even 

local banks like the Development Bank of Singapore (DBS) 

has moved into shipping as many see growing opportunities 

from the offshore oil and gas sector in Asia. According to 

MPA, Singapore’s marine insurance sector comprises about 

50 marine insurance providers, which include 10 of the 13 

International Group Protection and 

Indemnity Clubs.

That is not all. Singapore’s MPA has encouraged the public 

listing of maritime companies through its Maritime Finance 

Incentive for shipping trusts. 

DNB, one of the biggest names in ship finance and which 

has been in Singapore since the 1970s, has never mused 

differently about being in the city-state. 

Alex Ryland, Senior Vice President of Shipping, Offshore 

and Logistics, who moved to Singapore from DNB’s London 

office, said to Singapore Solutions: “Singapore has many 

advantages, both in terms of its commercial benefits and its 

personal attractions. Singaporeis a global financial hub and 

a leading maritime cluster, making it an obvious location to 

benefit from the growth in Asian shipping and the demand 

for commodities.”

What has just set the nation apart is its deep 

and liquid capital markets that have presented an 

attractive pool of investment opportunities for financial 

institutions; which shipping companies can obviously 

leverage on. 

At last year’s Sea Asia conference it was revealed the 

Republic was rated the top Maritime Capital of the World 

by consultancy firm Menon Economics, according to reports 

in the nation’s widely circulating broadsheet, The Straits 

Times (ST). Singapore received top billing in shipping, ports 

and logistics, and attractiveness and competition. However, 

it took fifth spot in maritime finance and law prompting 

Singapore Shipping Association (SSA) Executive Director 

Michael Phoon to urge the shipping industry to “maintain a 

hard focus on bringing up ship financing”. 

With an eye to the future, CEO of MPA Quah Ley Hoon 

could not conceal her glee. She told ST, that Singapore’s ranking 

was an affirmation of its “commitment to develop and grow the 

maritime industry”, though she noted the Republic cannot rest 

on its laurels. 

“We are in one of the fastest-growing regions in the 

world, and we will be looking at how to plug into the growth 

of Asia and Asean so we can continue to tap the increasing 

inter-Asia trade.”

And that tapping will mean more of the same through a 

steady programme of upgrading and staying ahead of the 

competition than trailing behind it. l

Commitment to develop and grow  
the maritime industry

Quah Ley Hoon, CEO of MPA 

Regional Focus: Singapore Report





Ship Registries Digital Debate

In SMI’s first ever Ship Registries Round Table Debate, key 
members discuss the impact of COVID-19 and digitalisation 

and how ship registries are helping owners to keep their fleets 
running in an ever-changing and increasingly regulated market 



Ship Registries Digital Debate

Samantha Giltrow 

Welcome to our first ever Ship Registries Round Table 

Debate. Can you start by telling me how COVID-19 is 

impacting your operations, and how are you adapting to 

help your clients through this challenging time?

Pete Southgate

Obviously, it is impacting quite significantly in terms of 

vessel access in terms ofgetting surveyors onboard, and 

delivering certificates and documents to vessels. We 

are also finding a situation where vessels are unable to 

complete surveys, crew can’t complete STCW refreshers 

or get  their medicals renewed, and so the knock-on effect 

is huge. We are spending a lot of time trying to service 

our clients while dealing with these issues and the issuing 

of extension letters, in line with the IMO guidelines of 

how we approach ship and crew certification during these 

times. The other associated impact is with the crew itself 

and there are a many issues with crew being either laid off, 

being displaced and not being able to get back to their 

repatriation destinations. As a Registry, we are trying to do 

our best to assist people through this on top of our normal 

activities. I am sure the other flag states will agree that we 

are busier now than we ever are at this time of year because 

of the whole COVID situation. We are trying to minimise the 

impact and we are working on developing a recovery plan 

which hopefully we will implement in the coming weeks as, 

fingers crossed, the lockdown starts to ease. 

Liam Ryan

For us, the impact has only really started to show in the 

last couple of weeks (end of April). I feel we have been 

quite lucky that some of our owners have still been able 

to operate at 50%. We have seen the impact on ships, 

mainly because of the lesser in stature ship owners, 

where perhaps their planning, it has been discovered, has 

not been up to scratch, so we are having to assist them 

with maybe operational activities that should be standard 

planning as per the ISM. We had planned to have as 

good a system as possible through e-working. Our staff 

were coming to me crying that they were so busy – which 

is a good thing – between 1st January and end of March, 

but now we are finding we are not so busy so there have 

been other tasks we have been able to catch up on such 

as Port State Control inspection follow-ups  making sure 

owners have rectified the issues. We would love to be 

able to verify it with inspector attendance, but the reality 

is we are not able to send the inspectors on. We rolled 

out a new ship registration system in April last year which 

I think was a massive decision to move from our old 

legacy product to a cloud-based product, I think that has 

reduced the impact on us as a registry from a head office 

point of view, more than it would have done if we were all 

using paper certs and physically having to be in the office 

to se the system. We are now benefiting from a SaaS 

platform available 24/7 and assists us with the delivery of 

e-certification to our vessels.

Taking part were: Bill Gallagher, President of International Registries, Inc. and its 
affiliates (IRI), which provide administrative and technical support to the Republic of 
the Marshall Islands Registry; Alfonso Castillero, Chief Operating Officer Liberian 
Registry; Katy Ware, Director of Maritime Safety and Standards, UK Ship Register; 

Cameron Mitchell, Director, Isle of Man Ship Registry; Liam Ryan, International 
Registrar of Shipping & Seamen/Chief Executive Officer, St Kitts & Nevis Ship 

Registry; Capt Dwain Hutchinson, Managing Director and Chief Executive Officer, 
Bahamas Maritime Authority; Claudia Grant, Deputy Director General of the 
Maritime Authority of Jamaica; Pete Southgate, Regional Director, Americas, 

Maritime Authority of the Cayman Islands; Panos Kirnidis, CEO, Palau International 
Ship Registry; and moderator was Samantha Giltrow, Editor, SMI.
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Pete Southgate 
Regional Director, Americas, 
Maritime Authority of the 
Cayman Islands



Samantha Giltrow

At least, digitally, we are now in a good place and we can 

work and do all these things remotely.

Katy Ware

I’ll be honest, our international fleet is the easiest one to 

keep running. Obviously, the passenger ships are a big 

piece of our work at the moment, not just the ones on 

the flag, but the ones who are here in the UK. We have 

effectively had to shut down all operations so, we would 

normally do around 1,600 Port State Controls a year, which 

we are not doing, and I imagine it will take a long time 

even when we come out of lockdown. We will still have 

to approach Port State Control as a risk-based approach, 

and we will have to assess ship as it comes in. We do in the 

region of 5,000 STCW oral exams a year - approximately 

300 a month – which are all offline at the moment. We 

are working really hard now to bring forward a digital oral 

assessment so we can start bringing those first-time officers 

of the watch back onto the books. We are in support mode 

at the moment but very much it is that planning of how we 

bring everything back online, and we won’t be able to bring 

everything back online straight away. We are also doing 

quite a bit of work on the class societies because personal 

feeling is that it is going to be a good two years before we 

can bring all of our vessels back into their survey regimes 

so it’s an enormous piece of work. We are all also operating 

under force majeure at the moment and it is a very easy 

place for us to be, but as things unlock how long will the 

legal eagles and the insurance industry allow us to have a 

risk-based approach to survey and certification because we 

might not be able use that force majeure. 

Capt Dwain Hutchinson

Our operation spans from Asia to the Americas so clearly 

as this pandemic started in Asia we had already started 

ramping up our operations so I wouldn’t say we were 

prepared but we had started implementing a lot of 

processes so when it became worse in the UK and Europe 

we were able to implement a number of our business 

continuity plans and by the time it  got to the Bahamas, 

our Government was pretty decisive and went straight into 

lockdown. We were able to implement our processes and 

procedures that were in place for this sort of operation. 

With the ship ownership and managers that we have, they 

also had a number of preparations in place. So, were we 

prepared? I think we were as prepared as we could be. Are 

we prepared for coming out of it? I think the goal line keeps 

moving and we have a team who are waiting to engage to 

see what was going to be the international approach for the 

IMO, then all the IMO meetings were cancelled. What we 

have been doing and what I think the industry has been very 

good at in this is reaching out to stakeholders such as ICS, 

INTERCARGO, InterTanko  and CLIA to see what common 

positions can be met and working with our ship owners, we 

will say as long as you can comply and satisfy these industry 

standards because that is an accepted standard. By using 

this approach, it relieves the administrative burden. Some 

time post- COVID we have to consider where do we get to. 

I don’t think this is going to go away because until they find 

a vaccine, we will still have this ‘how do we operate in this 

new norm?’ I think this way of doing meetings will become 

the norm.

Alfonso Castillero

Firstly, I would just like to say that I really appreciate the 

opportunity to speak with other flag states – we don’t 

normally do this, but we should! With regards to COVID-19, 

I think we could spend hours discussing this and trying 

to find a solution to these many issues.  Maybe the goal 

line will be moving further and further to the point that 

only medicine or science will be the ones who can bring 

the solution to the problem. We have been pushed to do 

things we knew were a possibility but we never wanted 
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to implement on such short time lines, such as remote 

surveys, as we have not been able to board vessels. On 

the counter side of that you have states not willing to 

take crew members because they think there is a threat, 

and I think it is the opposite. I think it is the crew member 

who is at risk by them travelling somewhere else but with 

the bad propaganda unfortunately they believe that any 

cruise vessel is infected, any vessel coming from overseas 

is infected, and we all know that is wrong. However, one of 

my biggest concerns is that we have been managing the 

solutions with force majeure. My biggest, biggest concern 

is the reaction and behaviour of Port State Control. At the 

moment they are behaving fairly well, for the most part 

with some exceptions, but I see some signs that PSC will 

not accept what some other flags are doing and they are 

questioning what measures have been taken, for example,  

that some flags have issued letters of extension to the whole 

fleet without studying specific vessels or specific crew to 

extend their credentials, for example, I disagree with other 

flags’ regarding their way of extending seafarer’s documents 

and labour contracts. Authorizing the extension of the 

contract or the validity of a certificate should done with the 

proper due diligence.  Issuing one letter for the whole fleet, 

extending labour contracts and seafarer documents, without 

even taking a look to each particular vessel and each 

particular crew member is somewhat irresponsible.

Claudia Grant

Listening to the comments, this is pretty much the situation for 

us. From our standpoint, risk-based approach has been the 

order of the day, because the whole process has constantly 

been shifting. For operations we have remained open and 

one of the things we have ensured that we try to do is to be 

available to service our clients and also ensure that what we do 

is harmonised as much as possible. As the Maritime Authority, 

we have been providing guidance as to what is changing in the 

shipping industry so that as far as possible our national policies 

coming out of COVID-19 harmonise with the industry. We have 

done the standard things, including circulars to support our 

ships in terms of the extension of certificates for three months. 

The point is, what happens after the three months? Discussions 

like this, perhaps, are very important to determine what we do 

going forward. Is it that we seek some general guidance from 

the IMO in terms of extending further because if countries 

are not able to mobilise, to carry out the service after this 

three-month window, what do we do next? Does it have to 

come from the IMO, or are states now allowed to review the 

situation and move further? I think this is something that is best 

addressed at an international level and maybe the next virtual 

meeting of the IMO Council.  For Jamaica we are concerned 

about the repatriation of seafarers. We have 3,000 seafarers 

in the hospitality sector and about 500 on cargo vessels. In 

terms of measures we have taken in the face of the challenges, 

they are fairly standard but one of the things we have advised 

clients is that we are open for business and we are able to issue 

renewal of certificates if the courier services are operating. 

They are operating in Jamaica and we have been doing that in 

some cases.

Samantha Giltrow

I think that is the message a lot of you are giving – that you 

are very much open for business.

Cameron Mitchell

For us, it has been quite business as usual just because 

we managed to shut down the borders fairly quickly in the 

Isle of Man so we haven’t had a great number of cases 

in the community. Fortunately, because the Registry is a 

division of Government, we had Government technology 

services that were available to provide us with all the 

technology we needed to work from home.  Since 2007 we 

have invested heavily in our people and our systems. The 

database hosting and the provider we use are all based 

on the island, so in effect we can carry out all Registry 

functions electronically, this is something we have been 

moving towards that over the last few years. Digital and 

electronic certificates can be issued from home just as they 

can be from the office, so from that point of view we have 
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managed to carry on. From the Red Ensign Group as a 

whole, we pulled together fairly quickly, with our approach 

to Port State Control and extension of certification. One of 

The Isle of Man Ship Registry’s pluses is  the ability to issue 

certification very quickly and get it directly to ships. As has 

previously been said, we are accepting remote surveys now 

for extension of certification and the REG as a whole has 

been accepting remote surveys for the last 12 months on 

certain aspects of survey work. That has been great because 

we had those measures in place already. Moving forwards, 

I think we are all in the same position. It’s all a bit of a ‘wait 

and see’. 

Pete Southgate

As Cameron has alluded to, like everyone else we recognised 

this early on and we knew that in March/April movement 

was pretty much going to grind to a halt, so we had to put 

the infrastructure in place certainly for homeworking. The 

Cayman Islands took a similar approach to the Isle of Man 

and locked down the island very early and fortunately they 

have very few cases as a result. They have even gone as far 

as issuing curfews, so all the Registry staff are working from 

home. Similarly to other administrations, we have also looked 

at remote surveys and we find they have a limited scope 

but they are a tool we can use in times such as this. I don’t 

anticipate that we will ever get to the point where we will do 

full surveys remotely as a matter of course, but certainly as 

a COVID solution they are a useful tool. In our experience 

when you do a remote verification you miss the overview., 

Audits are easier and these are very much paperwork driven 

and these can be achieved at about 80% efficiency. We are 

looking at how we get back onboard our vessels and in the 

US we are actively surveying again, particularly in the Fort 

Lauderdale area where I am based, obviously with certain 

precautions such as surveyors wearing face masks and the 

crew receiving the surveyor wearing face masks. Persons 

involved also wear gloves and they have their temperature 

taken when they go into the marina or the yard, when they 

go onboard the vessel and the completion of a COVID safety 

questionnaire. So, there are solutions out there and we are 

slowly finding our way to get back onboard our vessels. 

Clients are starting to realise there is going to be a massive 

backlog once restrictions are lifted and want to get ahead of 

that. Our post-COVID recovery plan really focuses on putting 

resources in key areas so surveyors are on the ground and 

don’t necessarily need to jump on a plane. 

Panos Kirnidis

We are a relatively new Registry, and we have tried to do 

things a bit differently and have invested in technology 

which has now  become a need. After the COVID pandemic 

I think as an industry we will invest further and not just in the 

Registry. We will invest further in digitalisation, and I am not 

just talking about autonomous ships and the far future but 

here and now as digitalisation will definitely improve and 

be expanded. For us it has been business as usual because 

as I said we have invested in technology so have been able 

to do work remotely. We decided to lockdown  a couple 

of weeks before it happened in Greece, and we have been 

able to work from home. Yes, there were some challenges, 

but we had three pillars in our crisis assessment. The first 

was ‘care’ and we really care about the people in the sector 

– the seafarers. We wanted to show that care with support 

and so we have supported our vessels in the fleet the best 

we can. We have also had to take care of the health of our 

staff and employees and our customers and their families. 

That was our first priority. I am quite concerned about the 

post-COVID era and I think there is some uniqueness in 

this crisis. It didn’t happen because of a financial situation, 

and I don’t think anyone was ready in terms of having the 

proper risk assessment for it. The recovery will not be an 

economic recovery, it will be something where we need to 

build the confidence of the consumer. Shipping needs to 

be there to provide and maintain the supply chain and to 

make sure we transfer the goods and energy the countries 

need. The bigger problem that we see today is crew and 

crew changes. Even after the COVID situation we will see a 

situation where the shipyards will not have the capability to 

sustain the demand for drydock work. I think we represent a 

sector where we adapted quickly and were able to maintain 

the supply chain. I think we are now looking at the start 

of  the recovery and we have to consider how the shipping 

world will regain its position as the driver of the global 

economic recovery. 

Samantha Giltrow

How do you think shipping will come out of this crisis and 

what lessons will be learned from it?

Alfonso Castillero

I would like to use this opportunity to throw a thought out to 

all flag states. If we remember well the early days before Port 
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State Control was implemented, I recall well you had to have 

authorisation from the flag to get onboard and there was a 

campaign about flag states not being serious enough certifying 

crew and vessels properly This is all very different today and 

we have been able to prove it, ensuring all the vessels are held 

to. the standards. So, with the technology we have onboard, 

and the capacity to connect with the shore side, I would like 

to see flag states joining at the IMO, proposing a change on 

the Conventions to be more flexible in allowing the flag states 

to make a final decision on survey dates. With the data and 

technology onboard, we don’t have to survey every vessel to the 

same rules. Using COVID-19 as an experience, flag states have 

been forced to make decisions, not specified in any Convention. 

I am specifically suggesting to change the survey windows 

where the flag state, the shipowner, and the class societies can 

take a more specific approach in each specific case.

Capt Dwain Hutchinson

I hear what Alfonso is saying but I would say that IMO member 

states already work together, so that cooperation you are talking 

about is there. Everyone wants to achieve the same thing. The 

other thing I would say is there was already at IMO a move for 

goal-based approach for regulation standards compliance, so 

we are already moving towards that general consensus that one 

size doesn’t fit all. Maybe you want to see more acceleration 

of that. As the Bahamas, we see ourselves as a flag state and a 

port state and coastal state and collectively what we all want to 

do is remove that negative connotation that led to in imbalance 

between flag state and port state. Standards are now as such 

that we all are managing our fleets as responsible flag states. 

It’s now about what do we do with embracing all these new 

technologies that are now being proven during COVID-19 

and how do we get everyone to accept it? That is the biggest 

challenge, and it is going to be the new norm. 

Cameron Mitchell

I agree with all the comments being made. We are pushing 

up hill at the moment, so to speak, and there are multiple 

faces on the hill. Being ever the optimist, we in shipping 

tend to adapt and move ahead quickly. When I think of the 

technological advances that have been made in the last two 

years, everything is leaping ahead fast. I think this will be 

a driving force for positive change to statutory survey and 

certification. It is not going to slow down now.

Bill Gallagher

I agree. I think this has really been a catalyst. I know a lot have 

done a lot of remote inspections already and the critical thing 

is that the communication has to be very good between the 

Master and the crew because that is the key to having a remote 

inspection go well. As far as technology catching up, I know it is 

the wave of the future but right now we still have to have boots 

on the deck and so we are still looking forward to getting back 

to actually having our inspectors get back onboard vessels when 

it is safe. COVID-19 has been a tremendous catalyst and I think 

there will be lessons learned that will be carried forward. We are 

only seven weeks into this thing. There will be a new normal and 

will be interesting to see how we all adjust. 

Liam Ryan

Touching on what Alfonso said about coming together as a 

collective, and having discussed with the IMO about having 

flexibility in the Conventions and what we can and cannot 

do legally, we also need to get the seafarers involved as well 

because in this kind of situation if you have another pandemic 

where the seafarers can’t disembark, are we saying that we are 

forcing them to work longer than they want to? They should 

have a choice about whether they want to stay on. 

Cameron Mitchell

It is an interesting point because our Maritime Labour Convention 

(MLC) complaints have escalated in the last couple of weeks 

but it is both sides. Normally it is seafarers complaining about 

companies, and to be fair, we get very few of them. Recently 

we’ve actually had quite a few instances now of ship owners 

contacting us saying that seafarers won’t sign an extension to 

a contract. We have been quite adamant in our response as a 

flag. We are not going to phone any seafarer and say you must 

sign a second contract, so we have left it with the companies and 

advised that they have to demonstrate to that seafarer why they 

can’t get them home. If that means a two-week stint in a hotel 
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before they can get a flight, that means a stint in a hotel. Everyone 

has to respect seafarers’ human rights.  I have seen a couple of 

positive news items recently and one of them considered the 

cost of repatriation and the cost of chartering aeroplanes for 

ship owners. The debate in general terms was; for an extension 

of seafarer contracts you are going to have to pay them more or 

compensate them in some way, so the extra cost of chartering an 

aeroplane to get them home, if possible, may outweigh the cost 

of all the extra wages? This does rather depend on whether or not 

you can get an aeroplane in the first place?

Pete Southgate

Going back to Alfonso’s point, I think one thing that has been 

evident is how the Conventions were not really designed to deal 

with this type of situation. We are having to develop strategies  

to deal with may of these of these unprecedented issues. What 

I would be looking for is maybe some provision for the future 

because I don’t think this will be the last time we are in this 

situation unfortunately. One solution would be to look for ways 

of implementing mechanisms within the  Conventions to deal 

with this type of unprecedented issue.

Katy Ware

Economically, we will face tough times, but shipping has to 

come out of this. Picking up on the point that Alfonso made, the 

IMO won’t do this for us, it is up to us as flag states to do it, and 

we are going to have to live outside of regulation for a very long 

time. The Conventions just simply do not allow it. I wrote to IACS 

asking them to please set up a task force so we can consider all 

of that parameters we ned to keep within class certificates and in 

their statutory certificates. Hopefully we will be able to take that 

piece of work to the IMO with some other member states and 

say this is what we are going to use going forward. Ultimately, 

the bit that bothers me is we are going to have to live without 

protocols for a while but there is one fundamental problem - 

unless the other Port State Controls in the world accept it, we 

are going to be in all sorts of trouble. The other real concern I 

have is we have to get the insurance industry to accept this. If 

it won’t accept these measures we are going to put in place to 

keep ships operating , the industry is in trouble.

Bill Gallagher

You hit the nail on the head. We don’t have uniformity with 

Port State Controls worldwide in the good times, so during 

COVID-19 and post, it is going to be very difficult to operate and 

we are going to have to engage with Port State Control even 

more as flag states. 

Katy Ware

There is an awful lot of work going on in the Paris MOU at the 

moment, so hopefully one of the MOUs will come out with some 

guidance on this risk-based approach. 



Claudia Grant

Anything that we are doing needs to have the widest possible 

input. Shipping has continued despite the COVID challenges and 

I believe that we will come out of this more organised and as a 

stronger industry. I think there has been greater recognition of the 

importance of our seafarers and it has also now become very clear 

that cargoes need to come in and out of countries. Jamaica, as 

an island country, relies heavily on shipping and even though we 

have closed our ports to passenger traffic we have not done this 

with cargo vessels. In many countries shipping has been invisible 

and has been taken for granted. Now, there is an awareness and 

that is a positive to come out of this. COVID has forced us to 

streamline some of our processes and I think we will not be going 

back to doing the work in the way we did before. We think there 

might be some shift in the supply chain in general because one 

of the things that came out in the early days of the virus is the fact 

that the global supply chain is very reliant on political areas of the 

world and there is talk of should that be the case? While I think 

China and Asia Pacific will remain dominant, there might be a shift 

in terms of the supply chain and that will impact shipping in the 

long run. There will be that consciousness that we need to reduce 

the dependency on certain suppliers. 

Panos Kirnidis

I think shipping will recover. It is the lifeblood for global 

trade, and we will play a key role in the supply chain 

recovery. In terms of lessons learned, we need more reliance 

on digital services, and we need to look into this more. I 

agree with Alfonso’s comments when it comes to Port State 

Control. As a Registry, we are vulnerable in geopolitical 

situations, as Port State Control has been used as a tool to 

put pressure on other countries.  I don’t think it will hurt to 

draft a paper together.

Capt Dwain Hutchinson

There have been a lot of references to Port State Control, and I 

think Katy may be in the same situation, but the Bahamas is also 

a main port state so I think it gives us two different perspectives 

in that we hear and engage with all our ship owners from the 

flag state but equally we have boots on the ground hearing from 

the port state. When you say we draft something to port state, I 

would be drafting something to myself! Certainly, views will be 

taken onboard. I think it really is getting the member states to 

develop guidance to reflect on the different perspectives and 

that is the challenge. 

Alfonso Castillero

I take the Bahamas’ point that they are a flag state and port 

state at the same time, but I’m not referring to their PSC 

jurisdiction.  I am referring to other authorities who are not 

having the inspection regime properly standardized, it’s 

all about getting  the balance back. We are still fighting 

an imbalance with major inconsistencies across the PSC 

landscape and the way the conventions and regulations are 

implemented and policed. Flags need to work together in 

this rebalancing and ensure that safety is always the focus.  

 

Cameron Mitchell

It is definitely a legacy issue. When you look at the major 

instruments that have entered into force since the dark old days 

when some flags were behaving quite badly, they have made 

flags stand up and be more compliant and look after crew 

welfare better, so we have moved a long way.

Claudia Grant

I think we are all agreed that the issue is a legacy problem. 

There needs to be some future guidance as to what can be 

done if another situation like this occurs. 

Samantha Giltrow

Ladies and gentlemen, thank you very much for your time. l
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I have seen a couple of positive news items recently and one 
of them considered the cost of repatriation and the cost of 
chartering aeroplanes for ship owners
Cameron Mitchell, Director, Isle of Man Ship Registry

NB. The Round Table was held at the end of April, and some situations with COVID-19 may 
have since changed.
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The Isle of Man maritime cluster plays a prominent 
role in the global shipping industry

In what was SMI’s first ever Digital Round Table Debate, 
members of the Isle of Man maritime community discussed  

the island’s growth and the impact of the coronavirus pandemic 
on the shipping industry



Isle of Man Digital Debate

Samantha Giltrow 

Welcome to first Isle of Man Digital Round Table Debate. I 

would like to know how the Isle of Man maritime cluster is 

growing and what developments have there been since we 

held the previous debate in March last year?

John Garland

Since last year we have held in excess of 20 events, 

and the whole point of starting Isle of Man Maritime 

was to grow the cluster but also we have a very diverse 

membership, so it is very important that we try and 

cover all of our membership. Our events last year 

covered everything from London International Shipping 

Week to the Monaco Boat Show to Cyber Security and 

Ramsay Shipyard. It was all about trying to raise the 

profile of Isle of Man Maritime and get our name out 

there to start with but as the year rolled on we had 

some bigger initiatives. Probably the biggest one was 

when we created our own local publication with Isle of 

Man Newspapers. It was in conjunction with the Isle of 

Man Ship Registry and also with the members. It went 

down really well and it was useful to explain what the 

cluster is about and who it is and what we are trying to 

achieve. It has been a really interesting first year but, 

of course, everything has now come to a grinding halt. 

We are now planning for when we come out of this 

(COVID-19 pandemic) and push on into that new world 

that everyone is talking about.

Samantha Giltrow

How is it going in terms of growth and are you attracting 

any new maritime businesses to the island?

John Garland

We attracted a couple towards the end of last year in the 

start-up space and we are helping to support them and 

point them in the right direction. It is important that we 

find the balance between trying to support a business 

and knowing when to step back and let them do what 

they do much better. We were up to about 52 members 
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come the end of the year and 

I know for this year, from the 

memberships coming in, that 

we are pushing that number 

again. We haven’t lost many.

David Furnival 

I can mention from a Bernhard 

Schulte perspective that the 

original company on the Isle 

of Man was very much full 

shipmanagement but we have 

had to make changes to that 

business model over the years. 

Neil is now the MD of both the 

UK office and the Isle of Man 

office and that is for the reason 

of combining the functions 

and sharing workloads so all 

of the crewing is done on the 

Isle of Man whereas all the technical, supervisionary 

responsibilities are in the UK. We consolidated the 

management structure simply for financial efficiency gains 

and organisational efficiency gains. That is a compromise 

we have been having to make over time which has 

meant that the cluster in the Isle of Man from a shipping 

perspective is much more diverse than it used to be. 

There is less focus on shipmanagement but more on 

other supporting services. 

Samantha Giltrow

Would people agree with that?

Bruce McGregor

I would agree with that. We are one of those organisations 

under the diverse maritime related services categorisation, 

within the IoM cluster – we work in IT – and we are still 

seeing growth and we continue to export those services 

and we are getting new international customers coming in 

over the last 12 to 18 months and even recently under the 

current COVID circumstances. That is great for us and also 

the cluster, but we are yet to see the full ongoing impact of 

the current circumstances. 

Craig Bulliment 

We are relatively new to the cluster – about one year now 

– and we have been warmly welcomed and have formed 

good working relationships with members, , who have 

reached out to learn more about our business and try to 

identify opportunities, share ideas and information. So, for 

us, it has been a positive since joining.

Cameron Mitchell

We have had to look at how the Ship Registry was structured 

over the last 12 months and obviously with Dick’s (Welsh) 

departure that was massive and then I came into post and we 

realised we needed to change our model to become much 

more business focused, if that is the right term. I introduced a 

new Deputy Director, Toby Brooks, who joined me in August 

2019. Toby’s mission in life is to try and grow our client base 

and by doing that, by registering ships and yachts, getting 

new companies onboard, that all contributes to the turnover 

on the island through lawyers, crew managers to insurance 

companies, so I think there is still that push, but we needed 

to look at the model and shift it a little bit and it seems to be 

working quite well for us at the moment. By having a quality 

Register – we got number one in the Paris MOU last year – all 

the quality indicators generate business for us and hopefully 

that generation of business is reflected in the industry. We 

have an excellent maritime cluster here. 

Dan Jespersen

I think, from our point of view, we are very focused on our 

internal situation and growth. We have grown somewhat but 

I feel it’s a little bit apart from the cluster, to be honest. We 

haven’t been able to use the Isle of Man cluster, perhaps as 

much as we wanted to simply because the services we need 

or are looking at are perhaps a little bit broader than what 

is on the island, even though we have grown and have put 

more ships into the Registry.

Samantha Giltrow

Is the cluster still missing anything?

John Garland

We are unique in that we 

have the Government 

members on our committee, 

and when everything is going 

well, it is not a problem, but 

when it goes the wrong way, 

which it has at the moment, 

it’s been really useful to have 

that direct link into the heart 

of Government. We know our 

messages will be heard and I 

think that is something most 

other cluster organisations 

are not able to do. I would 

love to hear the feedback 

now on what we could do 

better.

Dan Jespersen 
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Luke Tippett

There are of  course a number 

of areas where we have had 

success, but I feel if we have 

a clear idea in terms of what 

the real goals are along with 

what the requirements of the 

members and what they want 

to get out of this, these things 

are all crucial to look at before 

we can say exactly what is 

missing. Going back to cluster 

development and what sort of 

changes there have been in the 

last year or so, I can only really 

agree with the comments made 

on previous SMI debates, on 

the importance of relationships 

across the various industries 

here in the Isle of Man and how we each use one another, and 

how there is a cross over and co-dependence. If we look at IT, 

for example, with COVID-19 and the lockdown, more data is 

being shared and we may not have given enough importance 

before to IT security specialists.

Bruce McGregor

As Luke was saying, there is a lot of capability and capacity 

on the island and in very specialist areas too and across 

those wider services. Everybody is talking about what the 

new world will look like when we come out of the other 

side, and some of it will drop back to business as usual 

but as we know there will be an awful lot more acceptance 

of doing things like this (online meetings etc), which will 

actually bring the globe closer together in terms of those 

opportunities and that’s where a cluster like ours should 

I hope be able to leverage some benefit because it is 

easier to do this sort of digital meeting/ discussion activity. 

Perhaps it is the answer to the opposite question – what is 

good that we need right now? rather than what is missing.

Dan Jespersen

I think we all agree that these times are a little bit 

different than it has been in the past and what we 

are missing is that we get bombarded with all kinds 

of service suggestions of solving today’s issues from 

people saying we may have problems. What I think the 

cluster could have done better is to collect this and 

create something on the Isle of Man in order to deal 

with these problems, by saying this is the specialist we 

have in these areas, so I don’t have to go out and look 

through how I host an online meeting securely. We are 

seeing all these people offering help and ideas and 

what the cluster could come up with are some general 

guidelines, for example the level of security I need if I 

want to have a very confidential meeting and what do I 

need to do. It’s not just IT. The ship Registry could come 

out with more guidelines on how we deal with surveys. 

For the cluster, dealing with a topic where we all are a 

bit lost, to be honest, this caught most of us by surprise 

even if we had a contingency plan in place.  

David Furnival

We do have Kuba Szymanski, Secretary-General of 

InterManager resident on the island, and he has been very 

active from a shipmanagement perspective in terms of 

trying to find ways for crew reliefs, which is one of the big 

challenges facing the shipping world at the moment, and 

that has been co-ordinated from here on the Isle of Man. 

Cameron Mitchell

We have tried to keep everyone advised and we have a 

news feed on our website and that contains information 

on COVID-19 and everything we are doing, such as survey 

extensions, how we are trying to deal with crew contracts 

etc. The Red Ensign Group was one of the first groups to 

publish what we would do for surveys and certification 

purposes. We replied to the IMO’s Circular on COVID-19 

and we were the first group of flags to do that. So, we are 

being proactive. I’m not going to say it is easy because 

it is not, and we are getting a lot more companies 

contacting us now about the repatriation of seafarers and 

the extension of seafarers’ employment agreements and 

all of those things. It’s going to continue for a significant 

period of time. 

Neil McNeil

I think overall during this crisis we have found that the 

commercial world has kept spinning at the same rate 

but the reality of shipmanagement and the constraints, 

especially on the logistics side or crew travel has really 

almost ground to a halt, whereas the commercial side just 

don’t seem to have got onboard with the restrictions that 

we have. We can’t get some of the specialist contractors 

onboard that we would require for specialist equipment and 

we just don’t seem to have been given any leeway from the 

commercial sector.

Dan Jespersen

My thought was actually a collective. I see a lot of 

disconnect in information. What I was searching for was 

more connected information from the Isle of Man Maritime. 
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John Garland 

Dan, you make a really strong 

point, and the challenge for us 

a cluster, and as a manager, is to 

link the cluster members together 

better, so they are easier to reach. 

That’s the opportunity we have 

got going forward, and we need 

to look at how we bring cluster 

members together even closer. 

Samantha Giltrow

How is COVID-19 impacting on 

the businesses on the island, 

and how do you see yourselves 

coming out of it?

David Furnival

I think most of the members 

completed a Department for 

Enterprise survey on how COVID-19 was impacting our 

businesses individually, and it would be useful to have 

a collated summary of that somehow to see where the 

predominant common factors were and will we get answer 

from the Department in terms of responding to solutions 

which would also be very welcome.

John Garland

Thank you to everyone for contributing. Cameron, do we 

know where that is in the process?

Cameron Mitchell

The Department for Enterprise’s department meeting to 

which political members attend just wanted to try and 

gauge how all sectors that the Department supports 

were being affected. I have sent that paper back to the 

Department to consider and look at. I would say it was more 

of an information piece, to inform our political members 

and Minister and CEO, so they knew where the industry 

was and the testing times we are going through. I can find 

out how that paper has gone down and report back to 

the group. It was me being asked to gauge the maritime 

economy in the Isle of Man and that’s what those questions 

were around. 

Samantha Giltrow

What kinds of things have been happening? Have you had 

to furlough staff?

Neil McNeil

At Bernhard Schulte we are working from home both in the Isle 

of Man and the UK, and have not furloughed any staff at the 

moment (as of end of April), and as we speak we don’t have 

any plans to furlough staff. I suspect that the Isle of Man office 

will start some kind of return before the UK does, so the impact 

has been more on ensuring everyone had the necessary IT 

kit to work from home. Not unsurprisingly we have worked 

quite well in our teams from the various locations. Business 

has continued albeit, the crew relief side of it has come to a 

halt and during the last month we have completed a few crew 

changes and that has only been for medical purposes.

David Furnival

It is not just the hardware that has allowed us to work from 

home, and across our organisation around the world we 

have staff working from home. The Isle of Man has strong 

broadband connectivity and it has proven remarkably 

reliable ands we as an organisation are very fortunate to 

have our own IT software development capability. It is almost 

like sitting next to someone when you are dealing with a 

challenge or an issue. It really has been remarkably effective.

Bruce McGregor

What we are seeing as a business is that we are pretty busy 

right now and that’s great of course.  We provide software 

for the likes of ship registries, so from our side of business 

that’s good. The short to medium term potential for new 

workstreams, we have also seen some positives as well as 

some negatives. Organisations that know they are going in 

the direction of digital transformation are ‘jumping off the 

fence’ and are getting on with it. But I think where the threat 

comes from for us, is the medium to longer term – the 9, 12 

to 18 months further down the line, which none of us really 

know what the impact will be yet, but how do we make sure 

this new world of doing things through on-screen meetings 

etc drives through those 

important new workstreams 

further down the line.  Driving 

through new business and 

relationship engagements is 

going to be quite different 

than it has been and so it 

could impact the time it takes 

to build this.

Cameron Mitchell

For the Ship Registry it has 

pretty much been business 

as usual, and I say that 

because I think the Isle of 

Man Government reacted 

quickly in the first instance, 

John Garland 
General Manager, 
Isle of Man 
Maritime
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and in the Registry we made sure all of our employees 

had the technological capability to be able to work 

from home remotely. I think the Ship Registry has been 

preparing for a COVID-19 situation since 2007 and that’s 

when we established our relationship with PDMS. Dick’s 

ethos was to develop a system that controlled all ships’ 

regulatory function and we have done that with PDMS. We 

have invested heavily in that system – digital certification, 

registration, documents are all digital – so we can carry out 

those processes remotely. We are probably a little bit down 

on activity – it hasn’t been as substantial as we thought it 

would be – but it has been business as usual and we have 

been able to register five or six ships, and also yachts, 

from home.  Our capability has been great and has even 

surprised us.

Samantha Giltrow

COVID-19 seems to have been a huge catalyst for 

digitalisation.

Cameron Mitchell

We have just managed to complete the final piece of the 

puzzle for us, with digital certification, and we are now 

issuing digital CSRs to ships and I think there are maybe 

only three or four registries in the world that have managed 

that so far. 

Luke Tippett

From a Döhle perspective, I can only echo Cameron’s comments 

that it has been business as usual and we still have to crack on, 

we still have to service our clients, vessels need to be fixed and 

managed so there hasn’t really been too much of a change and 

its owing to the time and effort put in by our IT department, to 

make sure staff were set up. We are working from home  as they 

are in the Hamburg office and the Philippines, but our Hamburg 

office has now started to go back to work and what we are 

doing, which is something we will also do on the Isle of Man, 

is 50% of various teams coming in on week by week basis to 

ensure social distancing but owing to the technology we have, 

we have really been able to 

carry on business as normal. I 

have actually done a study into 

the various subsidiaries in our 

group on the island and the 

results speak for themselves. 

We are not finding too much 

of an impact that we first might 

have feared. The proof will be 

in the pudding when it comes 

to year end results. Crew 

change is really the main issue. 

Craig Bulliment

From a Bridgefort 

perspective, as has already 

been said, shipping doesn’t 

stop. In our organisation 

we are agile and have 

been used to working 

remotely since we started the company, when lockdown 

happened we were able to adapt to that and set up very 

quickly so everybody works from home. What we are 

doing now is utilising many different online platforms 

and personally I have enjoyed that. It brings a different 

kind of dynamic and you see a human element. It just 

brings that extra personal touch. How have we been 

impacted? I would say the travel restrictions from a 

business development perspective meant that clients 

we were going to visit and events we were going to 

attend have been cancelled, however we have adapted 

and so there have been positives there. On our ships, 

we take our hats off to the seafarers that are onboard 

working and have gone above and beyond what they 

signed up to.

Craig Richards

Aside from being in lockdown here in Manila for eight 

weeks, from a business point of view, I would agree with 

Isle of Man Digital Debate
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Bruce that what we do is look at helping clients go from 

very manual legacy systems into new platforms which for 

something like payroll and crew management companies 

are very reluctant to do that until they are pushed to 

do that. We are seeing people who have actually after 

the initial one or two weeks of panic, have then dusted 

themselves down and said actually we have just got to get 

on with this and so, yes, we are seeing the opportunities 

that I thought would probably take 12 to 18 months, all of 

a sudden have been pushed forwards. So, there has been 

some positivity in what have been difficult times. 

Samantha Giltrow

Do you think it will change the way we work? Will there be 

less travel for work? How do you think this might impact 

businesses in the long term?

Craig Richards

I think there will be an initial reluctance, not just across 

maritime but the business world, to go back to travel or 

go to meetings, but I honestly think in 12 to 18 months 

everything will more or less be back in terms of travelling 

and carrying on with business as usual. I don’t think the 

world will change as much as people are expecting it to.

Samantha Giltrow

Does everybody agree with that?

John Garland

I agree with Craig with regards the business development – 

you have to go and meet people to do business – but where 

I think it is going to be different is how people react with 

their own individual office. A lot of people I have spoken to 

in the last few weeks in maritime and beyond are split 50/50 

over whether they like working from home. There is a real 

challenge for businesses to keep staff happy going forward, 

whether that is working from home a bit more. 

Luke Tippett

I agree with John and Craig that on business development 

we will go back to normal fairly soon, but in terms of how 

businesses look at how they are run their offices, as long as 

it has been proved that working from home hasn’t been too 

much of a detriment to the company, I think companies will 

look at their office space and the overheads.

Cameron Mitchell

I agree with all those comments. Our Minister is very 

supportive of the homeworking model, and how we can 

implement that and reduce the environmental impact 

for the Government and as a country. I think for us, we 

have started internal discussions on office size and who 

needs to be in the office and how we work those shifts. 

Travel wise, I think we will be doing a lot less in the next 

12 months. I think the new technology will allow us to 

do less. There are still going to be events that we have 

to go to but I think what we have realised in the last 

12 months is business development, yes, but business 

development managers in key locations seems to 

provide us with more results. We traditionally have had 

one in Singapore and we now have BDMs in Greece and 

Japan and in the last month have signed up two more in 

China and Hong Kong. Overall, I think it will change but 

I just don’t know how much at this time.

Neil McNeil

I agree with Cameron. In the past six weeks we have 

been able to do a flag change remotely, we have done a 

change of ownership for a vessel remotely with Class and 

the flag, with nobody attending the ship, but I still think 

superintendents will need to visit the ship but you can 

do that using other offices closer to the ship. Going back 

to the impact of COVID-19, even going forward, we are 

going to have social distancing to deal with probably until 

we get a vaccine, and our offices that have gone back are 

doing it in teams so they can maintain a 2m distance. We 
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With COVID-19 I think we are just pushing the problems 
ahead of us, we are dealing with the problems as they come

Dan Jespersen, Managing Director, 7C Shipping
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are not going to go back into our offices in the same way 

they were before.

Bruce McGregor

I am the eternal optimist and what I hope we will all do 

as organisations is come out of the other side having 

looked at what new practices have worked and of 

benefit to keep. I like to think in the longer term we will 

look back and say well actually there are some great 

new practices which have become the norm. Some 

things will of course drop back to old ways and people 

will forget, as Craig said, but I think if we focus on those 

beneficial new business practices and the preparedness 

to use them then some good will come out of it all. 

Dan Jespersen

I don’t disagree with anything that has been said and 

for us, we were already working pretty much remotely 

anyway. Neil made a point early on that the commercial 

side of the ships keeps going and the demands of the 

commercial side hasn’t changed, but the way that the 

people serving the ships has changed and that has 

created enormous issues, causing us to have to work 

probably double as hard as we normally do in order to 

ensure  the ship owner is not impacted. We are here 

to service the ship owning companies. We still need 

people to go on the ship because I can see from our 

work that sitting in an online meeting  I can tell people 

you need to do it this or that way but if I am unable 

to go the place, whether it’s a ship or an office, and 

physically see they are doing it I have to trust them 

and the good people I can trust but unfortunately I 

can’t run a business based on trust alone. For me that 

is key. With COVID-19 I think we are just pushing the 

problems ahead of us, we are dealing with the problems 

as they come, but we are just accumulating cost and like 

with the crew changes, everybody is aware that it is a 

ticking bomb waiting to explode. Also, with 10% of our 

ships we have had to ask for surveys to be postponed 

because it is not possible to do them. 

Cameron Mitchell

I agree with a lot of what you say Dan. I think one of the big 

things that is obviously going to come out of this which all 

IACS members are currently pushing is remote surveys. It is 

the technology of the future and I think it will happen. When 

you look at what the IMO is doing now and the influence 

that IACs has at IMO to an extent, we have been accepting 

remote surveys for extension of certificates for the last 

12 months but that’s not to say we are accepting annual 

surveys. But it is going to happen so I think what this has 

done is push us ahead in technology. 

Samantha Giltrow

How does the Isle of Man plan to come out of the 

COVID-19 crisis, how many casualties do you predict in 

terms of the economy, and what will be the lessons learned 

from this?

Luke Tippett

The first thing that comes to mind for me in terms of 

lessons learned is for companies to ensure that their 

business continuity plans are actually fit for purpose 

and that is one of the things we looked into in the early 

part of the year. We looked at when it was introduced, 

when it was actually tested, and did it actually work, so 

I think it is something that we cannot ever really ignore. 

Companies need to make sure they are ready should 

something like this happen again in the future.

Cameron Mitchell

I think we planned for catastrophic events in terms of 

business continuity plans but not for a pandemic because 

our building is intact, it’s there but we can’t get access, 

which is a bit strange.

Samantha Giltrow

I think it is something that nobody could have really 

planned for.

Neil McNeil

In our business continuity plans we were prepared for 

the loss of the building or 

alternative arrangements, 

cloud-based solutions for IT 

etc, but for prolonged removal 

from the building when its still 

intact is something we never 

really thought about.

Samantha Giltrow

Do you know of any 

businesses on the island that 

might not survive this?

Craig Richards

I think economically for 

the maritime industry as a 

whole, the global supply 

chain will have to continue. I 
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think maritime is one of the 

industries globally that will 

long term survive relatively 

unscathed when compared 

to other industries. Yes, 

profits will suffer this year 

but I don’t see it being like 

the airline industry where 

we have only just started to 

see the impact of that.

Bruce McGregor

For many it’s business a usual 

but I think we yet have to see 

the full impact of this unwind, 

and we are all watching the 

media regarding next steps 

and likely impacts. In terms 

of lessons learned, one of the 

areas for me is the importance 

of wellbeing of staff. I think there are individuals within 

organisations who are coping ok at the moment but others 

less so and so they themselves may struggle if this goes on for 

a long time. That is something we are looking at very closely, 

as well as the development of new business, in these new 

circumstances and ways, for the medium to longer term. 

Cameron Mitchell

As the Ship Registry it is undoubtedly going to affect our 

income this year. It is going to affect everybody’s. For us, 

it’s more about the delay and the pipeline – newbuildings 

etc – with delays in the yards everything is not coming out 

when it should and if it is ready you can’t get crew changes. 

I know of some owners and managers that are now having  

to pay penalty clauses to some yards because the yard is 

ready to deliver the ship, but the owner can’t get crew to 

the ship to man it. All of those things will ultimately impact 

my business. We will end up with a peak where everybody 

wants everything done at once and that is going to be just 

as difficult to manage as where we are now.

David Furnival

I think there is another aspect to consider in shipping as 

a whole. If the world goes into recession demands for 

goods is going to reduce. That’s reality. And we end up 

with overcapacity in the industry again and we will end up 

with lower rates and there will be a reduced demand for 

newbuilding construction. All that will have an impact on 

shipping growth though there may be exceptions to that 

in certain sectors.

Neil McNeil

The one thing we haven’t mentioned is that Brexit still 

hangs around in the background. It is still there at the end 

of the year and, from our perspective, if new business is 

developed in the UK in terms of fleet management, we 

get the crew management respectively in the Isle of Man 

and we build the business up, but also we have a client 

base directly from the Isle of Man for crew management 

so we do see our growth will continue during that year, but 

I guess if the UK office goes down the tier 2 immigration 

route they may go down to bring European employees 

into the UK then that might be an opportunity for the Isle 

of Man in terms of maritime professionals from outside the 

UK to come in and work in a UK environment. 

Cameron Mitchell

Our growth strategy remains the same. We have 

targeted particular countries for their shipowning 

capabilities and the tonnage owned within those 

countries and we are creating our BDMs to follow. I think 

as long as we can bring in new business and get into 

new markets, we will continue 

to grow. However, as David 

said, a recession looks likely 

and I think that will ultimately 

affect newbuildings and 

shipping companies in some 

sectors. But like Bruce, I am 

a bit of an optimist so I like 

to think that although it will 

be a tough year, we have got 

to stay the course, but there 

could be a few alterations 

along the way.

Samantha Giltrow

Gentlemen, thank you very 

much for your comments, and 

your time. l

Bruce McGregor 
Director, PDMS, 
also on Executive 
Board, Isle of Man 
Maritime

Neil McNeill,  
Managing Director, 
Bernhard Schulte 
Shipmanagement, 
Isle of Man and UK
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Business Viewpoint

By Jan Rossi, Associate, and Jotham Scerri-Diacono, Partner Ship Registration at Ganado Advocates

Malta – Recent changes to laws 
regulating shipping companies

P&I and Law

The Merchant Shipping (Shipping organisations – Private 

Companies) Regulations (Subsidiary Legislation 234.42 

of the Laws of Malta, “the Regulations”) have recently 

been amended by Legal Notice 31 of 2020 published in the 

Government Gazette on 21st February 2020. 

Originally promulgated in 2004, the Regulations address 

the establishment and corporate workings of what is typically 

referred to as the Maltese shipping company.  

Well known by players in the international shipping industry, 

shipping companies incorporated under the Regulations 

are used for the ownership, operation and management of 

merchant vessels (both Malta flagged or flagged elsewhere) as 

well as other maritime-related activities. 

Legal Notice 31 of 2020 has now further improved the 

legislative and regulatory position in the area. 

Continuation (sometimes referred to as re-domiciliation) 

entails the transfer of a corporate entity’s ‘seat of incorporation’ 

or registration from one jurisdiction to another, thus ensuring the 

continuing corporate existence of the migrating entity. 

Continuation seeks to ensure the continued existence of 

the same legal person. Accordingly, the company retains all 

the assets, rights, liabilities and obligations previously held or 

due by it. 

Re-domiciliation into Malta is a useful and advantageous 

route for those existing shipping companies or shipping 

groups wishing to move their corporate seat to Malta. 

Existing shipping companies incorporated elsewhere 

may retain their corporate existence, instead of incurring 

winding up costs or leaving them idle whilst incurring costs 

to keep them in good standing, combined with the cost of 

incorporating a new company in Malta. 

The continuation of a foreign shipping company into Malta 

may also be considered in connection with the simultaneous 

flagging of new tonnage or the re-flagging of existing tonnage 

under the Malta flag. Indeed, the whole re-domiciliation 

exercise, combined with the registration of the underlying 

owned or operated vessels in Malta, may well serve as a point of 

entry into the Maltese tonnage tax system.

Whilst re-domiciliation laws for non-shipping companies 

have been enacted in Malta a number of years ago, Legal 

Notice 31 of 2020 has brought 

about a novel faculty for Maltese 

shipping companies. Prior to 21st 

February 2020, a foreign shipping 

company wishing to re-domicile 

to Malta would first need to 

do so as a non-shipping 
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company and subsequently convert to a shipping company post 

re-domiciliation. 

This time consuming and burdensome procedure has 

now been removed through the introduction of Legal Notice 

31 of 2020. 

The Regulations now govern both the continuation in Malta 

of a foreign corporate entity as well as the continuation of a 

Maltese company in a country or jurisdiction outside Malta. 

Re-domiciliation is only possible if the laws of the concerned 

jurisdiction (other than Malta) allow so. Additionally, re-

domiciliation may only take place when the foreign jurisdiction 

is considered as an “approved country or jurisdiction”. In this 

regard, the Registry relies on the Financial Action Task Force 

(FATF) country evaluations and treats as an approved jurisdiction 

a country that is not on the FATF blacklist.

Starting from financial year 2020, shipping companies are 

requested to keep accounting records in accordance with 

the Regulations and will be subject to the exemptions and 

disclosure requirements as detailed in the said Regulations. 

Shipping companies will therefore need to prepare financial 

statements in accordance with the Regulations and the 

relevant applicable financial reporting standards such as 

GAPSME or IFRS. 

Shipping companies will now submit audited 

financial statements to the Registrar of Companies. 

Submission must be made within 42 days from 

the end of the period for the laying before and 

approval by the company in general meeting of 

the annual accounts, that is 10 months after the 

end of the applicable and relevant accounting 

reference period. 

Simply put, the large majority of 

shipping companies having their 

respective year end in December must make their first 

filing of their audited accounts for financial year 2020 

towards early December 2021. 

A “small” shipping company is exempt from the general 

requirement to prepare a directors’ report. A “small” shipping 

company is one which, in terms of Regulation 64 of the 

amended Regulations, does not exceed two of the below 

thresholds: A balance sheet total of €6,000,000; Turnover of 

€12,000,000; Not more than 50 employees.

At a parent company level, exemptions from the preparation 

of consolidated accounts are also present. A parent shipping 

company incorporated under the Regulations can qualify as a 

“small company” in terms of the foregoing only if the group 

of which it is parent qualifies as a small group, meaning that, 

on a consolidation basis, it does not exceed the limits of two 

of the following criteria: An aggregate balance sheet total of 

€6,000,000 net or €7,200,000 gross; An aggregate turnover of  

€12,000,000 net or €14,400,000 gross; An aggregate number of 

50 employees.

The above described size exemption applicable to the 

preparation of consolidated accounts does not seem to apply 

in the event that the parent shipping company, or any of its 

undertakings to be consolidated, have their securities listed 

on a regulated market and in the event that none of the group 

companies are public interest entities. 

An additional Schedule - the Tenth Schedule - has been 

added to the Regulations. This Schedule lists a number 

of administrative penalties which may be imposed by the 

Registrar of Companies in the event of a number of defaults 

concerning failure by a shipping company and its officers to 

abide by their notification and filing obligations with respect 

to annual accounts as well as other matters concerning 

corporate governance. l

Jan Rossi Jotham Scerri-Diacono
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Clean Oceans 

The Norwegian company which 

produced the first Ballast Water 

Treatment System in the world 

is now offering a leasing option to 

encourage more owners to meet the 

regulatory requirements without a large 

capital outlay.

Optimarin, which has installed around 

600 BWTS units since its formation in 1994, 

has partnered with a UK-based finance 

company to offer customers the chance to 

split payments into manageable monthly 

costs over three years.

Tore Andersen, Executive Vice 

President, said he expected the option 

to be popular as it would be easier than 

going to the bank for funding. “It can 

be a solution for people that really need 

a system but do not have the cash right 

now. We want to make BWT compliance 

easy for everyone. And this is a major step 

forward in enabling that ambition.”

The company has sold 1,000 units 

so far – the first being in 2000 - but Mr 

Andersen says it has been a slow process 

with owners and operators only recently 

starting to make the investment, and 

while the first quarter of this year has been 

buoyant, COVID-19 will undoubtedly now 

affect the figures.

Speaking to SMI, Mr Andersen added: 

“It has been a slow journey. Ratification 

was expected in 2017 but then was 

delayed for two years and now the virus 

has come.

He added: “What we have seen, 

and what we believe, is that the big 

wave should start this year and end 

in 2023 but this will probably now be 

a bit flatter and longer since the US 

Coast Guard, for example, are now 

giving 12 months’ extension because 

of the virus, if you need it.

“Look at the oil industry where the 

prices are down. This means all the 

offshore related ships are suffering and 

the tankers are filled up with oil, so it will 

have an impact and, of course, if you can 

delay or move this installation you will not 

escape but you can do it one year later.”

He predicts this will cause a backlog 

but says what Optimarin has been quite 

good at is not growing faster than the 

orders that are coming in. Before the 

COVID-19 crisis, it has increased staffing 

by 30% in the last 12 months and Mr 

Andersen believes they will add more 

people every quarter when the pandemic 

is through. He also says that while 

numbers will most probably not be as 

planned, the business is still very healthy 

as it had a good base from last year.

Another positive to come out of the 

situation, Mr Andersen said, was the ability 

to keep on working through digitalisation.

Optimarin trained all of its service 

people on Skype at the beginning of the 

pandemic and has also devised internet 

training so all crew members can go on its 

online training programme to understand 

about ballast water, what they should be 

doing and how to use the system and 

maintain it.

Mr Andersen believes the current 

predicament has been a game-changer 

for the industry in terms of digitalisation. 

“It has opened up a lot of eyes and 

people of my generation who say they are 

not ready for this….I think a lot of people 

have been forced into digitalisation and 

that is good.” l

Optimarin offers leasing 
solution for BWTS units

Tore Andersen, Executive Vice President, Optimarin

“What we have 
seen, and what we 
believe, is that the 
big wave should 
start this year and 
end in 2023”



Many years ago, and clearly visible from ships passing 

up and down the River Thames, there was a huge, 

grim, brick building, sited miles from any other 

habitation, on the bleak Kent marshes. By the 1960s, there 

was never any sign of life, and it appeared abandoned. This 

uninviting and lonely building was, so the pilot would tell 

anyone who asked, had been the “Plague Hospital”, where 

those found with contagious diseases on arrival in the Port of 

London would be despatched by the quarantine authorities. 

Built in Victorian times, when such diseases tended to 

be more common among landsmen as well as those arriving 

on ships, they had clearly been prepared for the worst. 

And indeed all around the world, properly resourced ports 

would have similar arrangements, where those arriving with 

suspected contagious diseases could be isolated.

We will be thinking rather more about the responsibilities 

and capabilities of Port Health Departments as the COVID-19 

virus recedes and we can consider more rationally about lessons 

it has taught the maritime world. Perhaps we should have been 

rather more alert, with the way that various gastric illnesses 

have cut swathes through passenger lists of cruise vessels in 

recent years.  But there is certainly no doubt now about a ship 

accommodating thousands of people in close proximity being 

a fertile location for the transmission of infectious diseases, no 

matter how many times people wash their hands. 

Whether it is giant cruise ships or massive aircraft carriers 

with several thousand people embarked, the potential 

for mass disease outbreaks will surely have to be better 

considered. We surely cannot just go back to what passed 

for “normal” six months or so ago. Plans will have to be 

made and approved by those ports which might find such 

problems arriving on their doorsteps, with ships in the 

roadstead not flying the signal – “my vessel is healthy, I 

require free practique”.  

The sheer size of these embarked populations in a 

single massive hull defies easy solutions of preparation and 

resilience. People prepare for the “normal perils of the sea”, 

although the idea of a ship with 7,000 souls embarked being 

“its own lifeboat” and retaining an ability to get to a safe 

port might stretch the imagination. Such a ship cannot cope 

itself, with its own resources and may of itself stretch the 

medical authorities of even a city. 

Some years ago, I attended a conference on disaster 

“management”, in the aftermath of the Estonia loss, listening 

to a particularly harrowing report from the On-Scene 

Commander, master of another Baltic ferry. But there was a 

very enlightening paper from a representative of an airline, 

who gave a clear account of the way in which major airlines 

prepare for their “worst possible case scenario”, involving 

perhaps hundreds of deaths in a collision at altitude between 

two large passenger planes. It was the level of preparedness, 

the cold assumption of responsibility, to stand beside maybe 

thousands of grieving relatives, which impressed. We were 

left with the question as to whether the shipping industry 

could undertake something similar. 

Put it bluntly; what is it reasonable for a port to provide, when 

a huge cruise ship appears requiring medical assistance that will 

strain the resources of even a major city? There again, what is 

reasonable for the ship itself to have in place, anticipating such a 

medical emergency? That is the sort of discussion that will surely 

have to take place in the coming months. 

The coronavirus has also shown up a number of other 

major problems, notably in a world that has gone into 

lockdown, with communications by sea and air reduced. That 

of timely repatriation of stranded passengers and proper 

treatment of ship’s crews needs to head up somebody’s 

agenda, because the current crisis has demonstrated this 

lack. And while several thousand passengers, stranded 

on cruise ships, would attract the attention of their 

governments, the situation faced by the many thousands of 

crew men and women should not be ignored, as their need 

to come and go to ships all around the world is equally valid. 

These are the sort of issues which will need to be 

confronted as the world gets back to normal, whatever 

“normal” might mean. It will need international efforts and 

wise heads. l

Focus on health

By Michael Grey, MBE, is an internationally respected maritime commentator

Alternative Viewpoint
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Artificial Intelligence

Harnessing advanced 
technology to best effect 
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Artificial intelligence(AI)-assisted measures are finding ever-increasing 
application in shipping, helping to improve operations, procedures 
and safety, and shedding light on performance and trends, while 
delivering cost savings

By David Tinsley

Nordic propensity for giving practical effect to innovation 

is exemplified by Stena Line’s goal to realise artificial 

intelligence (AI) assistance throughout the Swedish 

company’s international organisation by 2021. 

A key building block in the strategy has been the 

implementation of a pilot project aboard a ro-pax ferry 

whereby an AI model is being developed in collaboration with 

Hitachi to help predict the most fuel-efficient way of operating 

the ship on a specific route. The study involves the 58,000gt 

Stena Scandinavica, a mainstay of the Gothenburg/Kiel service, 

and is being conducted under the supervision of senior master 

Jan Sjostrom.  

“The model simulates many different scenarios before 

suggesting the most optimal route and setup. With the help 

of AI, we are able to consider a number of variables, such as 

currents, weather conditions, shallow water and speed through 

water, in various combinations which would be impossible to do 

manually,” explained Lars Carlsson, Stena Line’s head of AI. 

The aim is to create a model so precise it would be 

the ultimate decision support system for the captain when 

planning each trip. For example, if AI could assist with accurate 

predictions of currents, which is one of the most complicated 

variables today, it would help even the most experienced 

captain or officer. Taking a long-term view, it would also help 

in the sharing of competence and knowledge for changes of 

bridge crew and successive generations of seafarers.

“Planning a trip and handling a vessel in a safe and, at the 

same time, fuel efficient way is craftsmanship. Practice makes 
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perfect, but when assisted by AI, a new captain or officer could 

learn how to fuel-optimise quicker. In turn, this contributes to a 

more sustainable journey,” observed Jan Sjostrom.          

The investigations on the Stena Scandinavica started in 2018, 

and results so far have indicated that a system based on the 

technology could make a fundamental contribution to the target 

of reducing fuel consumption by 2.5% per year. The project has 

consequently been extended to several other vessels, starting 

with the 42,800gt Skane on the Trelleborg/Rostock run, and it is 

hoped that AI assistance can be rolled-out across the entire fleet 

of about 38 ferries on 21 routes before long. 

The focus on digitisation has also seen Stena engage 

the Swedish firm Semcom to assist in creating a ‘smart’ data 

management solution that provides for future new digital 

services. This will combine the latest in AI, data mining and 

information architecture, in tune with Stena Line’s ambition to be 

the world’s first cognitive ferry operator using AI across the 

whole organisation. 

A.P.Moller-Maersk put down a new 

marker for maritime industry receptivity 

to innovation two years ago by trialling 

perception and situational awareness 

technology from Boston-based Sea 

Machines Robotics aboard one of its 

2018-built, 3,600TEU ice-class containerships. 

The solution employs AI to improve at-sea 

situational awareness, object identification and 

tracking capabilities. Advanced sensors collect a 

continuous stream of information from a vessel’s environmental 

surroundings, identify and track potential conflicts, and display 

the knowledge in the wheelhouse. 

Another leading light in the boxship sector, CMA CGM, 

entered into a collaboration with a San Francisco-based startup 

company, Shone, to embed AI onboard its vessels. The solution 

improves situational awareness, streamlines bridge operations 

and enhances safety. It fuses data from bridge navigation sensors 

and installed cameras and employs AI techniques taking into 

account COLREG rules to provide watchstanders with a decision-

making support tool. AI and machine learning have been used 

to perform object detection in real time and augment the 

information already available from standard sensors such as AIS 

and radar.  

As part of its digital transformation strategy, Orient Overseas 

Container Line (OOCL) partnered with Microsoft Research Asia 

to embrace AI solutions aimed at raising operating performance 

and efficiency across its network. OOCL views AI as key to its 

digital vision, and the application of AI research and techniques 

from the initial engagement with Microsoft was expected to 

help yield $10 million in annual savings in operating costs, and 

was followed by an 18-month joint R&D effort. Furthermore, 

the partnership was expected to assist the line in training more 

than 200 AI technicians by conducting machine learning and 

deep learning sessions at the Hong Kong Science Park over a 

12-month period. 

OOCL subsequently launched an upgraded MyOOCLReefer 

(MOR) service to shippers, drawing on the latest in AI, Internet 

of Things (IoT), mobile and telematic devices to monitor and 

manage temperature-controlled cargo shipments. AI provides 

constant oversight on possible deviations in a reefer container’s 

settings, allowing immediate recovery action.     

Recognising China’s leading capabilities in this emerging 

technology, DNV GL elected last year to establish a new Artificial 

Intelligence Research Centre in Shanghai, as the society looks to 

new ways of enhancing and augmenting its audit, inspection and 

survey services. DNV aims to develop new AI-based solutions, 

such as computer vision(where a computer can carry out tasks 

that require high levels of visual recognition), at the same time as 

creating future assurance schemes for the complex algorithms 

associated with AI. The strategy acknowledges and underscores 

the need to build trust in the safety and reliability of AI-based 

systems, processes and results.

AI has considerable potential value to the marine industry 

with regard to remote inspection and maintenance of areas of 

a ship that are difficult to access, reducing risk to human life, 

and yielding savings in  cost and time. Remotely-operated, 

autonomous drones are one example of progress of progress 

in this field. DNV GL is engaged in a Norwegian collaborative 

project designated ADRASSO (‘Autonomous drone-based 

surveys of ships in operation’), whereby drones fly into cargo 

spaces or ballast tanks and use AI to detect corrosion, cracks or 

poor coating conditions. 

Harnessing of AI by robotic machines for maintenance 

functions is illustrated in a hull cleaning solution devised 

jointly by Kongsberg Maritime and Jotun. The robot, known 

as a HullSkater, is carried by the ship, and determines when 

underwater surfaces may need to be cleaned, through recourse 

to ‘big data’ and an intelligent analysis system. The work can 

thereby be undertaken without divers or brushes, ensuring non-

damaging cleaning and flexibility as to when and where the job is 

carried out. 

Given a long-term goal of leveraging advanced technology 

for precise and efficient remote surveying, American Bureau of 

Shipping (ABS) completed a pilot project last year applying AI 

models to detect levels of corrosion and coating breakdown on 

ships and offshore structures. 

As a joint endeavour with Google Cloud and software firm 

SoftServe, the initiative demonstrated the accuracy of AI in 

detecting and assessing structural anomalies commonly found 

during visual inspections. AI techniques could be further used 

to analyse images over time to understand trends in surface and 

structural deterioration. 

AI’s scope in supporting predictive maintenance, enabling 

detection of equipment and machinery running irregularities 

before failure,  is also giving rise to a widening array of tools. l  



With the 

coronavirus 

pandemic 

causing many seafarers to be stranded, 

unable to get home, or unable to get onto 

ships, welfare organisations and charities have 

stepped up their 

efforts to help 

them and their 

families.

Some, such as 

Seafarers UK, have 

even had to dig into their 

reserves to ensure seafarers get the support 

they need during the crisis, and help is needed right 

across the maritime community, from merchant seafarers 

to fishers and passenger ship crews.

Seafarers are troubled by a variety of concerns, mainly 

having their contracts extended, repatriation, their families, 

being able to join ships, and catching COVID-19 themselves.

“I have been incredibly impressed by how quickly charities 

have pivoted in respond to the need,” Catherine Spencer, CEO, 

Seafarers UK told SMI.

“We have seen some really good examples like The Mission 

to Seafarers’ online chaplaincy.”

Seafarers UK usually has a grant budget of around £2 million 

to help welfare organisations to deliver support each year 

but it recently set up a £2 million COVID-19 Emergency Fund 

from its reserves to deal with the challenges of the virus. Three 

quarters of this will be spent on the Merchant Navy, with funds 

Crew Welfare

‘Seafarers need  
our help now 

more than ever’
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going to organisations such as ISWAN 

(International Seafarers’ Welfare and 

Assistance Network) who will administer 

funds to seafarers in need. Seafarers UK 

also works with SAIL (Seafarers’ Advice 

& Information Line) and, along with 

some of the other frontline charities, 

has representatives meeting on the 

cross-party COVID-19 Seafarers’ Welfare 

Group, which was formed by the 

International Chamber of Shipping and 

meets weekly to discuss how to tackle 

issues from COVID-19. The remaining 

25% will help support those in UK coastal 

fishing fleets.

“We can be agile in our response. 

We are working with our existing 

charity partners but we are also happy 

to consider new partners as well if we 

identify a need,” said Ms Spencer.

One example of this is a new 

partnership with The Fishmongers’ 

Company which has developed a rapid 

response grant programme. “We know 

fishing exports have collapsed so we are 

also encouraging new routes to market,” 

said Ms Spencer.

Other charities are also having to look 

at ways of adapting to the crisis and one 

prime example is the digital chaplaincy 

service which has been set up by The 

Mission to Seafarers.

Unable to provide visits or open 

seafarer centres at the majority of ports 

because of government lockdowns, 

it launched its ‘Chat to a Chaplain’ 

messenger service which provides remote 

support for both seafarers and their 

families wishing to speak to a chaplain.

“All of those port services have come 

under significant pressure. Most of the 

centres have had to close, as a result of 

national regulation,” explained the Revd 

Canon Andrew Wright, Secretary General 

for The Mission to Seafarers (MtS) and 

Chairman of the International Christian 

Maritime Association (ICMA).

“We also have a lot of older 

volunteers, who tend to be in the 

vulnerable category, which has added an 

extra challenge. “Out transport services 

have been similarly affected, and in many 

places shore leave has been cancelled, 

so a lot of the crew haven’t been able to 

leave the ship.”

He said MtS was doing its “absolute 

best” to sustain a port service and was 

managing to do something at around 

40% of ports when he spoke to SMI 

in early May. This involved gangway 

visitation, sometimes in response to 

specific requests from seafarers for 

personal provisions such as food and 

medication, with chaplains adhering to 

strict measures such as social distancing 

and wearing PPE.

“We are hoping that over the 

coming weeks things will begin to open 

up to us to extend our services back 

towards something more normal,” said 

Canon Wright.

He said it was crucial, especially at 

this time, for seafarers to be able to stay 

in contact with home and some of the 

team were able to deliver WiFi devices to 

gangways, where possible and allowed, 

for those unable to access it onboard. 

Some ports too, had made in-port WiFi 

access available.

Speaking of the move into digital 

chaplaincy, Canon Wright said: “I’m really 

pleased at the speed of the response of 

the Mission to that.”

MtS is working closely with ICMA, the 

umbrella body for the maritime missions, 

and which under the digital chaplaincy 

is branded. Twenty five chaplains from 

around the world are available 24/7 - 20 

of them from MtS and the other five from 

other missions and welfare organisations.

Commenting on the concerns 

being raised, he said many seafarers 

were feeling deeply frustrated for many 

reasons but acknowledged there had 

been an increased awareness across the 

globe of the importance of seafarers as 

essential workers, keeping the supply 

routes going.

He said for many, having to stay on 

ships had created very significant stress 

for people and those coming to join ships 

were worried about potentially losing 

income if they were not able to do so.

MtS has been working very closely 

with others on the COVID-19 Welfare 

Group to lobby governments and 

organisations to recognise seafarers as 

essential workers and Canon Wright 

said some progress was being made, 

particularly in Europe.

The Mission to Seafarers recently 

announced the launch of a new 

flagship Flying Angel Campaign with 

a fundraising target of £600,000 to 
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4) Roger Harris, Executive Director, 
ISWAN
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deliver support during COVID-19. It set 

up a fundraising initiative in April to help 

raise £60,000 in 90 days to support the 

new online chaplaincy welfare service and 

further responses to the COVID-19 crisis. 

Participants of the Global Champions Unite 

challenge are asked to choose a challenge 

from different categories such as a charity 

run or swim and then fundraise, with anyone 

raising over £1,000 receiving an MtS Global 

Champions Unite Award.

Another charity which has turned to 

digitalisation to help it deliver support 

is Sailors’ Society which has also set up 

a virtual chaplaincy service, along with a 

dedicated helpline.

“When coronavirus hit, we had to 

withdraw our chaplains from the ports,” said 

Sandra Welch, outgoing Chief Operating 

Officer. “We had to make sure our chaplains 

were safe, and we had to ensure we were 

not transmitting the virus to those at sea 

because it would obviously be more difficult 

for them to access care if they are in the 

middle of the ocean.”

She said Sailors’ Society had been able 

to slowly start looking at putting chaplains 

back in some ports to provide gangway visits 

and to deliver shopping and medications.

Its dedicated COVID-19 helpline 

is for both seafarers and their families 

“because it is really important to support 

the seafarers’ families as well”. The charity 

has also produced a suite of resources 

such as podcasts on how to cope with the 

coronavirus and a Wellness at Sea relaxation 

podcast for those feeling anxious, and has 

set up a coronavirus seafarers’ support group 

on Facebook.

The charity says it has received double 

the number of welfare grant applications that 

it would normally receive at this time of year 

with requests from the Philippines surpassing 

the number it saw for the whole of last year. 

“Seafarers need our help now more than 

ever,” said Ms Welch.

This was echoed by Roger Harris, 

Executive Director of ISWAN, which 

has seen calls to its seafarer helpline, 

SeafarerHelp, treble since March. 

ISWAN has teamed up with KVH, so 

seafarers on any vessels with their 

service, can place free VoIP calls to the 

confidential 24-hour helpline.

ISWAN reassures seafarers they have not 

been forgotten by the industry and people 

are working hard behind the scenes to get 

them moving. It is also providing practical 

support to many stranded seafarers such as 

a group in Manila who had gone to update 

certificates or do training and were unable to 

get back to the provinces.

For those stuck onboard vessels, many 

companies are, he said, trying to get the 

message out to seafarers that contracts are 

being extended and in some way they might 

be better off staying onboard if they are free 

from the virus.

“They are also worrying about their 

families back home and the effect of the 

virus,” said Mr Harris.

All of this charity support is making a 

huge difference to the lives of seafarers, 

it was acknowledged by Jeffrey Lord 

Mountevans, who spoke on behalf of the 

maritime sector in the House of Lords. 

Also commenting on the combined 

effort of its members, Maritime Charities 

Group Chairman Cdr Graham Hockley 

said: “Our members are working brilliantly 

together to respond to the COVID-19 crisis.”

While support is ongoing, it will no doubt 

put a huge strain on the charities’ coffers.

ISWAN’s Roger Harris said: “Seafarers 

UK, to their credit, have gone into their 

reserves and made £2 million available, 

and we get quite a significant grant 

from them. But, before the pandemic 

occurred we were short of funding this 

year anyway, so we will have to look and 

see how we can get more income. We 

rely on support from the industry and 

sponsorship, and membership.”

Sandra Welch said Sailors’ Society was 

looking to get Government funding where 

it can but would still rely on companies to 

help, acknowledging it was a tough time for 

them too.

“If we are going to help seafarers 

and help to keep trade going, now more 

than ever, we need more assistance from 

companies,” she said.

“We are particularly looking to the 

shipping industry for additional support, and 

1) 

2) 

3) 

4) 
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a number of them have already been 

generous in showing their support,” said 

Canon Wright.

“Also, the big seafarer trusts such as 

ITF Seafarers’ Trust, the TK Foundation 

and Seafarers UK, have also come 

up with very significant amounts of 

emergency funding and that has been 

very good, not just for The Mission to 

Seafarers but for others.”

He said he was concerned that 

seafarer centres, many of which are self-

funding and rely on their own income 

streams, would struggle without being 

able to operate for a few months.

Catherine Spencer, of Seafarers 

UK, said: “Long-term we would expect 

to see the maritime industry repaying 

our support by helping us to rebuild 

our funds so if something like this 

happens in the future we are in a 

position to help again.” l

Industry 
mourns 
loss of 
welfare 
advocate 
The Revd 
Canon 
Ken 
Peters

The shipping industry is 

mourning the loss of one of 

its biggest welfare advocates, 

the Revd Canon Ken Peters, who 

passed away last month.

Canon Peters had spent 38 years 

of distinguished service within The 

Mission to Seafarers and was very 

well known across the world, not 

just to the MtS family but to many 

beyond. 

After first working for the Mission 

as a student, he soon returned to 

take up port chaplaincies in the 

UK and Japan where he made a 

significant difference to seafarers’ 

lives. It was, however, in his 

subsequent role that he leaves the 

most transformational legacy – as 

MtS Director of Justice and Welfare.

In a statement, the MtS said: 

“In this capacity, he became well-

known, and indeed well-loved, 

throughout the maritime industry. He 

worked and travelled tirelessly and 

sacrificially, training chaplaincy teams 

and maritime inspectors. Within 

the Mission he established high 

standards in the provision of quality 

local advocacy, always stressing 

the importance of partnership. His 

leadership role touched on many 

areas of the organisation’s life.”

Beyond the Mission, Canon 

Peters was regarded as one of 

the world’s leading advocates in 

crew welfare. He influenced policy 

and made regular interventions 

at the International Maritime 

Organization and International 

Labour Organization, representing 

all the maritime charities under the 

International Christian Maritime 

Association. He also liaised closely 

with key global shipping, trade and 

professional associations.

The statement added: “All 

who knew Ken experienced his 

unfailing warmth and kindness. His 

discrete pastoral skills and love of 

people sat naturally alongside his 

professionalism. Over the last 20 

years of his life, he wrestled with 

serious illness. This highlighted 

another aspect of his character. He 

was a man of the most immense 

courage, continuing with an absolute 

commitment to his work, and 

sustaining an extraordinary pace of 

travel, for most of those years. He 

rarely spoke about his illness and 

he never complained, even when 

things were very difficult indeed. He 

would always say that three things 

sustained him – ‘family, friends and 

faith’.”

“Ken was and remains an 

enormous inspiration and countless 

are those who will be touched by 

his death. We give thanks for an 

extraordinary life and our thoughts 

and prayers are with his wife Jackie, 

his two sons, Michael and David, and 

daughter-in-law Emma.” l
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Classification
Business Viewpoint

Indian Register of Shipping  
(IRClass) overcomes COVID-19  
challenges to launch cement carrier

The challenges brought by the COVID-19 

pandemic did not stop a new cement carrier 

from being successfully floated out from the 

Penglai Zhongbai Jinglu Ship Industry Co in China.

Advaita, which was floated out on 30th March,l is 

being built under classification of Indian Register of 

Shipping (IRClass). This event is exceptionally significant 

as many constraints were faced prior to the successful 

launch, in light of the COVID-19 global pandemic.

IRClass surveyors braved the constantly changing 

scenario of both global and local restrictions and 

immense challenges including movement of manpower, 

to ensure the float happened as scheduled. Advaita, 

is approx.160m long, 22200 dwt, dedicated cement 

carrier and is designed to comply with all the latest 

IMO conventions and codes like SOLAS, MARPOL, 

Loadline etc for worldwide operations.

Mr. P K Mishra, Head (Operations) of IRClass, 

said: “I’m glad we were able to put into action and 

demonstrate our ability to adapt and respond quickly to 

the changing environment. This is a true test of IRClass’ 

competence and I am extremely proud of our team 

for putting in the tremendous effort in the face of 

these challenges and continuing to soldier on 

even in such exceptional circumstances.”

“The safety and well-being of IRClass’ 

surveyors is the top priority for us and 

all safety measures and precautions 

are in place for them to carry out 

their roles. IRClass remains truly 

committed to its members to 

support their business needs 

and will continue monitoring the 

changing circumstances to ensure 

that their needs are met.” l



» Time to shine

This stunning watch from Louis Vuitton is produced by layering over 100 sheets of carbon at 

random then compressing them into a rigid material that can be milled into curved shapes 

like the case, which has a titanium base and 18ct white gold lugs.

The watch, which measures 46mm, is described as a futuristic addition to the Tambour 

family, and it is a beautiful timepiece too with its open-worked watch face designed around a 

tourbillon at 9 o’clock and a dominant LV logo centred on the dial.

The watch is powered by the in-house LV 108 hand-wound calibre movement and will be 

available in standard and diamond-encrusted references.

Louis Vuitton Tambour Curve Flying Tourbillon Poinçon de Genève  Watch
Price on request
louisvuitton.com

» Soul strutting

Many will have been picking up discarded instruments or learning new musical skills via 

virtual lessons during  the COVID-19 lockdowns.

Guitarists could treat themselves to this beautiful Tom Morello “Soul Power” 

Stratocaster – based on the modified Designer Series Strat used during his time in 

Audioslave. It features an alder slab body with binding and a “Modern C”-shape 

maple neck with 9.5”-14” compound radius rosewood fingerboard and 22 medium-

jumbo frets. 

Other features include a recessed Floyd Rose locking tremolo system, Seymour 

Duncan Hot Rails bridge humbucker, two Fender Noiseless pickups in the neck and 

middle positions, chrome pickguard, kill-switch toggle, locking tuners, matching 

painted headcap and iconic “Soul Power” body decal in the black Fender case.

Tom Morello “Soul Power” Stratocaster Guitar
£1,259

Shop.fender.com

» Smart ride

This new e-bike from Angell is perfect for city living due to its 

lightweight and minimalist frame, made from aluminium and carbon – 

it weighs in at just under 31lbs.

The bike  features a 2.4-inch touchscreen mounted on the handlebars 

that allows you to track the bike’s battery level, speed, fitness data, 

and even pollution index – great if you are a hayfever sufferer. 

Other features include an anti-theft alarm and  hyperbolic 

indicator lights and the battery, which is capable of 43 miles of 

pedal-assist range on a single charge, can be fully charged in just  

two hours. The bike is capable of a speed of 15.5 mph.

Angell Smart Bike
€2,690
angell.bike

Objects of desire
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» Stylish sounds

The Slab Console combines an amazing piece of audio apparatus with a 

stylish and functional piece of furniture. A modern take on the vintage TV 

consoles from the 1960s and ‘70s, it boasts  movie theatre  sound.

Integrated in the design are 6.5-inch Focal coaxial speakers with Kevlar 

cones and a 12-inch subwoofer powered by a 500W internal amp,

The speakers are hidden by a magnetic grill made from aluminium and 

acoustically-transparent fabric and every console is hand-assembled 

and then finished with real wood veneer, in either walnut or birch.  For 

every purchase of Slab furniture, Slab plants 50 trees in partnership with 

OneTreePlanted.org.

Slab Audio Console
$6,995

Slabaudio.com

» Pumped up SUV

This stunning car is said to be one of the fastest SUVs you can buy.

Based on the top-level Levante Trofeo, Novitec have tinkered with the 3.8-lite  

Ferrari V8 engine to produce 624 horsepower and 604 lb-ft of torque, increases 

of 34 and 64 respectively over the factory. This means the car is capable of  

a 0-60 sprint of 3.8 seconds and a top speed of 192mph.  Novitec’s Esteso 

eight-piece widebody kit increases the width by nearly four inches at the front 

and almost five at the rear, while 22-inch Esteso wheels fill out the extra track, 

wrapped in high-performance 295/30 front and 335/25 rear tyres.

Novitec Maserati Levante Esteso SUV
Price on request
novitecgroup.com

» Going for gold

You’ll be the envy of your golfing colleagues if your bag contains some of these 24k 

gold  5-Star golf clubs from premium brand BERES.

Designed in Sakata, Japan with strict adherence to Honma’s legendary quality and 

craftsmanship, BERES 5-Star is for those who demand artistry and performance 

and want to differentiate themselves with enhanced details like precious metal 

decorations and 24K gold accents and trim.

BERES 5-Star drivers are created with striking beauty, technologically-advanced 

materials and a highly evolved shaft to deliver uncompromised looks and 

performance for the discerning golfer.

Honma BERES 5-Star Driver
$4,500

us.honmagolf.com

75Issue 85 May/June 2020      Ship Management International



Surviving Hell
By Nick Dunn
Mirror Books

Terra Incognita
By Dr Ian Goldin and Dr Robert Muggaha
Century

One of a group of anti-piracy armed guards known as the ‘Chennai 

Six’, former British soldier Nick Dunn has written a book detailing his 

battle for justice and surviving life in a squalid prison after being falsely 

charged with intruding in Indian waters and the possession of illegal 

weapons. The fight for justice was a lengthy one, and garnered support 

from the global shipping industry including SMI. Nick ultimately lost 

four years of his life trapped in the legal nightmare in India, thousands 

of miles from home and his family, spending the bulk of his time in 

appalling conditions at Chennai prison with extremely limited contact to 

the outside world.  Despite this, he refused to buckle, and now he tells 

his full story of endurance and survival for the very first time.

From the moment homo sapiens learnt to communicate we have 

used them to make sense of our surroundings. But as Albert 

Einstein once said, ‘you can’t use old maps to explore a new 

world.’ And now, when the world is changing faster than ever 

before, our old maps are no longer fit for purpose.

Welcome to Terra Incognita. Based on decades of research, 

and combining mesmerising, state-of-the-art satellite maps with 

enlightening and passionately argued analysis, authors Ian Goldin 

and Robert Muggah chart humanity’s impact on the planet, and 

the ways in which we can make a real impact to save it, and to 

thrive as a species.

Learn about: fires in the arctic; the impact of sea level rise on cities 

around the world; the truth about immigration - and why fears in 

the West are a myth; the counter-intuitive future of population 

rise; the miracles of health and education that are waiting around 

the corner, and the reality about inequality, and how we end it. 

The book traces the paths of peoples, cities, wars, climates and 

technologies, all on a global scale. 

Review
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

» Decca - The Supreme Record 
Company: A Classical Legacy
Decca

Virtual tour
guggenheim-bilbao.eus

JAAN
Singapore
Jaan.com

To round off the memorable year of celebrations for Decca’s 90th birthday 

and the first anniversary of the Decca exhibition at the V&A Museum in 

London, this is an appreciation of the pop, easy and crossover greatest hits in 

Decca’s illustrious catalogue. It is the first time such tracks have been brought 

together. The collection is one of two flagship products for the label’s 90th 

anniversary and complements perfectly the new authoritative book Decca The 

Supreme Record Company that was published in July.

The specially curated selection of 55 albums includes such highlights as Grammy 

Award-winning recordings of Beethoven (Jessye Norman, Sir Georg Solti, Takacs 

Quartet), Ravel (Seiji Ozawa) & Mozart (Mitsuko Uchida) Gramophone Records 

of the Year in Brahms Symphonies (Riccardo Chailly), Shostakovich (Bernard 

Haitink) and Holst (Charles Dutoit) plus some of the greatest choral works in 

essential recordings – Handel’s Messiah (Christopher Hogwood), and the finest 

highlights from the greatest opera catalogue of all time.

Like many of the big art galleries and museums worldwide which have 

had to close their doors in the COVID-19 crisis, the Guggenheim in Bilbao 

is still enticing visitors in through its doors by way of a virtual tour. The 

Guggenheim is perhaps just as famous for its exterior as to what’s inside, 

with  the stunning titanium and steel building within which its located, which 

was  designed by Frank Gehry as a tribute to Bilbao’s naval and industrial 

heritage.

Virtual visitors can  explore the  extensive collection of modern art 

through the interactive  tour. Some of the more notable artworks 

include Untitled by Mark Rothko and Nine Discourses On Commodus 

by Cy Twombly. Its most iconic piece, Maman by Louise Bourgeois, 

stands just outside of the museum. JAAN is an internationally-

celebrated restaurant in 

Singapore, offering reinvented 

British food, which was awarded 

32nd place in Asia’s 50 Best 

Restaurants 2019 Awards.

Chef de Cuisine Kirk Westaway 

provides flavours that are 

reminiscent of his childhood home 

in South West England and on 

the set menu are such delights 

as Scottish langoustine, poached 

snapper with posh English sauce, 

and squab pigeon with onion. 

The intimate 40-seater restaurant 

features breath-taking views over 

Singapore and also boasts an 

elegant private dining room.
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Greta Garbo, one of the greatest 

stars of 1920s and 1930s 

Hollywood cinema, said the 

story of her life was about disguises – hats, 

spectacles, coats – and finding the back 

entrances, side doors and secret elevators 

that facilitated her movements in and 

out of her Manhattan apartment without 

people bothering her. Living the life of a 

willing recluse for five decades until her 

death, she famously said: “As early as I can 

remember, I have wanted to be alone. I 

detest crowds, don’t like many people.”

In voluntary exile from society, some 

of the best philosophical works of Jean-

Jacques Rosseau (1712-1778) were 

written when he retreated to solitude. 

“So now I am alone in the world,” he 

wrote in “Reveries of the Solitary Walker”. 

“Detached as I am from the whole world, 

what am I? This must now be the object of 

my inquiry.” Further: “Alone for the rest of 

my life since it is only in myself that I find 

consolation, hope and peace of mind...let 

me give myself over entirely to the pleasure 

of conversing with my soul, since this is the 

only pleasure that men cannot take away 

from me.”

A highly respected government official 

and court figure, Tao Yuanming (ca 365-427) 

became a “yinshi” – someone who chose 

to leave his life behind to live a solitary, 

simpler life, near nature. He farmed, made 

wine, read, and wrote poetry for which he 

remains to this day widely admired and 

emulated in Chinese art and literature. 

“It was in my nature to love the hills and 

mountains...Waking up, thirty years had 

gone...My bare rooms are filled with space 

and silence.”

When her marriage ended and her 

children had moved away from the family 

home, the 70-year-old British writer Sara 

Maitland repaired to a remote part of 

Scotland with no means of communicating 

with the outside world. In her bestselling 

“A Book of Silence”, she wrote: “I got 

fascinated by silence. By what happens to 

the human spirit, to identity and personality 

when the talking stops, when you press the 

off button, when you venture out into that 

enormous emptiness. I was interested in 

silence as a lost cultural phenomenon, as 

a thing of beauty...I found I loved silence. 

It suited me. I got greedy for more. In my 

hunt for silence, I found this valley and 

built a house here, on the ruins of an old 

shepherd’s cottage.”

Coco Chanel was ensconced in a 

suite at her beloved Ritz in Paris. Thomas 

Pynchon. Howard Hughes. JD Salinger. 

Virgil. Emily Dickinson. Glenn Gould. These 

verily alone, though not always lonely, souls 

who sought their respective storm shelters 

in what they believed was a saturnine and 

raging world. Living in splendid isolation, 

solacing themselves with a stripped-down 

quality of life, and attempting to render the 

world explicable. 

As we settled in, grudgingly at first but 

with a hot knot of fury, and then compliant 

and willingly, for the long haul of self-

isolating in the COVID-19 lockdown, there 

is still so much that we don’t know about 

this killer virus; what the world, our lives, the 

global economy will look like in months, 

perhaps years, to come. 

“We feel the world has changed, 

and it has. We know that it is temporary, 

but it doesn’t feel that way...the loss of 

normalcy, the fear of economic toll, the 

loss of connection – this is hitting us and 

we’re grieving collectively,” David Kessler, 

author and grief expert, told the Harvard 

Business Review. “Anticipatory grief is that 

feeling we get about what the future holds 

when we’re uncertain...there is a storm 

coming; there’s something bad out there...

our primitive mind knows something bad 

is happening, but you can’t see it. This 

breaks our sense of safety.” Like entering 

a tunnel at the end of the light, we are 

none the wiser; this state of affairs has been 

called “delayed life syndrome” – when the 

present is no longer, and our hopes and 

ambitions are shunted into the future.

While some lockdown restrictions 

are being eased, there are still 10.2m 

“shielders” in the UK (including 8.7m 

Lifestyle

By Margie Collins

Me, myself and I -
so close, so far away
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over-70s and 1.5m classified as clinically 

at-risk) who must continue to stay 

home, enduring the arid loneliness 

of isolation and the inconveniences 

of a much-curtailed life: Tuning in to 

the government’s daily briefings and 

the grim tally of anonymous deaths 

and infections of abbreviated lives in a 

world of peril, suppressing ear-splitting 

screams. Counting hoarded loo rolls that 

would wipe the fundaments of the entire 

population of Basingstoke. Rationing 

empty wine bottles destined for recycling 

bins to avoid any judgmental hilarity 

among refuse collectors. Tear-stained 

compassion and gratitude whilst clapping 

for carers. 

A recent YouGov survey found that 

60% of Britons would feel uncomfortable 

venturing out to shops, bars and 

restaurants when lockdown is lifted; 

support for it has held up so well that 

die-hards are reluctant for it to end. Fear 

of missing out has morphed into fear of 

going out. It is truly amazing, isn’t it, that 

we can so readily adapt to new situations 

and get accustomed to anything – 

including to life being hallmarked by 

privations and reduced to its bare 

essentials.

There are people, however, who 

are simply not well-constructed for 

simplicity. As the contagion began to 

bite, the 77-year-old American billionaire 

David Geffen posted a message on his 

Instagram account from his $590m yacht 

‘Rising Sun’: “Sunset last night...isolated 

in the Grenadines avoiding the virus. 

I’m hoping everybody is staying safe.” 

Private-jet travel and yacht bookings 

soared, with wealthy people moving their 

families and staffs of nannies, butlers and 

chefs out of heavily infected areas to their 

bunkers, seaside villas, country estates, 

island idylls. The hapless ‘left-behinds’ 

fended for themselves but did not know 

how their homes ran: how to operate 

their multi-ovens and dishwashers; had no 

clue how food got cooked; how to do the 

laundry, and so turned to staff-recruitment 

agencies and concierge companies 

for help. Supper, a posh Deliveroo, has 

been doing a roaring trade in delivering 

elaborate meals worth thousands of 

pounds cooked by renowned chefs from 

high-end restaurants. “People are wanting 

to know, literally, how to do the laundry. 

They’ve never used a washing machine 

before. We explain how to understand 

settings, separate the items. If you’ve 

never had to do this before, it’s a bizarre 

world of skills,” Lucy Challenger of Polo & 

Tweed he Times.

Never one to shy away from delivering 

intellectually muscular statements and 

grilling the Earl of Inverness on primetime 

tv, BBC Newsnight’s Emily Maitlis was 

recently moved to say: “The language 

around COVID-19 has sometimes felt 

trite and misleading. You do not survive 

the illness through fortitude and strength 

of character...And the disease is not 

a great leveller, the consequences of 

which everyone, rich or poor, suffers 

the same. This is a myth which needs 

debunking. Those on the frontline...

are disproportionately the lower paid 

members of our workforce. They are more 

likely to catch the disease because they 

are more exposed.” 

Granted the lockdown has had 

some glorious ups to still the thrum of an 

anxious heart, and sunshine to pierce the 

gloom: the sweetness of birdsong; the 

numinous clarity of star-sown night skies; 

neighbours checking up on each other; 

the effacing nature of time and the need 

to do nothing – or only very little – at 

all; sprigs of kindness blossoming; the 

availability of high culture in quarantine; 

virtual reality tours of museums, gardens 

and sites of outstanding natural beauty.

There is, too, the unguarded 

happiness of communing with toga-

wearing sage men – the Stoics Seneca, 

Epictetus and Marcus Aurelius – dead 

for almost 2,000 years, who gave us 

Stoicism, a philosophy on how to live with 

adversity, fear and loss. Booksellers have 

been reporting unexpectedly huge rises 

in sales of Seneca’s “Letters from a Stoic” 

and Marcus Aurelius’s “Meditations”. Tim 

Whitmarsh in The Guardian wrote: “The 

doctrine was, at its base, an art of good 

living. We should concern ourselves only 

with what we can control and leave the 

rest; we must pursue only things of real 

value...to be guided by reason and not 

dominated by the passions which lessen 

our self-control.”

To be stoic is to adapt ourselves to the 

environment in which we find ourselves, 

endeavouring to live every day as if “it 

were a complete life”. To wit:

• It’s not events that upset us but rather 

our reactions and opinions about 

them...

• “He suffers more than necessary who 

suffers before it is necessary,” Seneca

• “For the only safe harbour in this life’s 

tossing troubled sea is to refuse to 

be bothered about what the future 

will bring and to stand ready and 

confident, squaring the breast, to take 

without skulking or flinching whatever 

fortune hurls at us,” Seneca

• “Begin each day by telling yourself: 

‘Today I shall be meeting with 

interference, ingratitude, insolence, 

disloyalty, ill will and selfishness.’ Be 

prepared. What’s the worst that could 

happen?” Marcus Aurelius

Lifestyle
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Even as engaged as we are right now 

in social media – Facetime, Skype, Zoom – 

to be in isolation is to withdraw physically 

from the world and others, with our lives 

becoming simpler in a very complicated 

way. A 2018 study found that more than 

9m adults in the UK are “either always or 

often lonely”, that loneliness was akin to 

smoking 15 cigarettes a day, that it is as 

dangerous as obesity and increases the 

likelihood of early death. In the time of the 

coronavirus, self-isolation and loneliness 

have conflated into what neuroscientists 

and psychologists are calling a “social 

recession”. We are suffering from a severe 

deficiency of something ineluctably 

primeval: human touch and connection

“Just like we’re worried about an 

economic recession, we should worry 

about a social recession, a continued 

pattern of distancing socially beyond 

the immediate pandemic that will have 

broader societal effects particularly 

for the vulnerable,” Julianne Holt-

Lunstad, psychologist at Brigham Young 

University, Utah, told The New Yorker. 

She analysed 70 studies involving 3.4m 

people, examining the impacts of 

social isolation, loneliness and living 

alone. Her review found that, regardless 

of people’s age, location, gender or 

culture, loneliness increased the rate of 

premature death by 26%; social isolation 

led to an increased mortality rate of 29%, 

and living alone by 32%. 

“It is well-known that social isolation 

among older adults is a serious public 

concern,” wrote Richard Armitage and 

Laura Nellums in The Lancet, “because 

of their heightened risk of cardiovascular, 

autoimmune, neurocognitive and mental 

health problems...social disconnection 

puts older adults at greater risk of 

depression and anxiety.”

This prognosis would not have 

worried the Harvard-educated American 

naturalist/writer and philosopher Henry 

David Thoreau (1817-1862) who removed 

himself from society on the 4th of July 

1845, leaving his comfortable family home 

in the village of Concord, Massachusetts, 

to live off-grid on his own, close to 

nature on the shore of Walden Pond, 

for two years. This self-isolating was an 

“experiment” on his own existence, 

escaping a materialistic, distracting, 

clamorous and demanding world that, to 

him, polluted human beings. “If a man 

does not keep pace with his companions, 

perhaps it is because he hears a different 

drummer,” he wrote. He wanted, he said, 

to simplify his existence as too many 

people’s lives were frittered away by 

details, and that the mass of men led lives 

of quiet desperation. 

“I went to the woods because I 

wished to live deliberately, to front only 

the essential facts of life, and see if I 

could not learn what it had to teach, and 

not when I came to die, discover that I 

had not lived. I did not wish to live what 

was not life, living is so dear...I wanted to 

live deep and suck out all the marrow of 

life,” he wrote. The self-reliant visionary 

built a simple cabin for himself; planted 

beans, potatoes, turnips, corn and peas; 

baked bread; lived off the gifts that 

nature bestowed; fished in the Concord 

and Merrimack rivers. The rest of his 

time was spent walking the woods, 

reading, meditating, writing, studying 

nature and the fundamental elements of 

humanity to find out, he said, “the true 

necessaries and means of life.” 

Being close to nature and depending 

on nature’s bounties sustained Thoreau. “I 

suppose that what in other men is religion 

is in me a love of nature,” he wrote. “All 

good things are wild and free...we can 

never have enough of nature. We must 

be refreshed by the sight of inexhaustible 

vigour, vast and titanic features, the 

thunder cloud, and the rain which lasts 

three weeks and produces freshets. 

We need to witness our own limits 

transgressed, and some life pasturing 

freely where we never wander.”

As one who often felt isolated in 

the presence of others, he said: “I find 

it wholesome to be alone the greater 

part of the time. To be in company, 

even with the best, is soon wearisome 

and dissipating. I love to be alone. I 

never found the companion that was 

so companionable as solitude.” And: 

“Nothing makes the earth so spacious as 

to have friends at a distance.”

Thoreau’s wilderness years resulted 

in the celebrated literary classic “Walden 

- Or Life in the Woods” – a series of 

18 essays published in 1854, which has 

inspired world leaders,  the American 

Civil Rights Movement, poets, thinkers, 

Silicon Valley denizens, transcendentalists, 

environmentalists. Laura Dassow Walls, 

author of “Henry David Thoreau: A 

Life”, said: “Walden is not a place, but 

a philosophy.” It is also a helpful and 

thoughtful ‘manual’ for the physical 

distancing we practise today in our turbid 

and turbulent times.

While life as we have known it is on 

pause, visited by morbid symptoms and 

a subterranean vibe, we contemplate 

solitude as if from a great height, wary 

that the menacing black dog gets us in its 

teeth. Nil desperandum.

“What day is it?” asked Pooh.

“It’s today,” squeaked Piglet.

“My favourite day,” said Pooh.

A triumph of hope and resilience then, 

and of the life that is waiting for us. When 

this is all over.  l






