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Welcome to 
Ship Management 
International

Climate change. Yes, those two words we cannot ignore.

It has already had observable effects on the environment. Glaciers 

have shrunk, ice on rivers and lakes is breaking up earlier, trees are 

flowering sooner, and the world’s weather is causing alarming, and tragic 

consequences, such as the recent bush fires in Australia.

Though it is great to see trade on the increase globally, unfortunately ships 

do not just drive trade they contribute to climate change too – around 2.5% 

of greenhouse has (GHG) emissions – and this is set to rise further if nothing 

improves by 2050.

So, we have everything crossed that the International Maritime Organization’s 

Global Sulphur Cap which entered into force on 1st January, limiting the amount 

of sulphur in fuel to a maximum of 0.5%, will have a positive effect and start to 

reduce our industry’s carbon footprint.

After concerns from ship owners on how to practically implement it, it was good 

to hear on a recent trip to Gibraltar (see page 24) – the largest bunkering port in the 

Mediterranean – that, although in early stages, the transition has been seamless.

But we now need to keep up the momentum and, importantly, receive clear 

guidance on how we can further the IMO’s target of reducing total annual GHG 

emissions by at least 50% by 2050 compared to 2008, while, at the same time, 

pursuing efforts towards phasing them out entirely.

I can’t help but feel that much more effort is needed to drive the 

decarbonisation of shipping, whether it is looking at alternative fuels such as LNG 

or ship designs, however I do believe that the 2050 target is achievable providing 

everyone pulls together.

Yvette du Preez, Head of Tanker Claims at Gibson Shipbrokers, believes so too and 

will be raising awareness and bringing back scientific data on climate change from an 

incredible polar challenge she has committed to next year (see page 16).

In her words: “It is our operating environment after all, and we need to 

become very honest about the changes and develop and communicate vision.”

Happy reading

Too little, too late?
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Ship operating costs rise again

Ship operating costs rose again in 2019 after remaining 

stable or decreasing for a number of years, according 

to the Ship Operating Costs Annual Review and 

Forecast 2019/20 report published by global shipping 

consultancy Drewry.

Explaining the results of the report recently, Drewry’s Director 

of Research Products, Martin Dixon, said: “We saw a number 

of years where vessel operating costs were stagnating, or even 

falling, but we have now had two consecutive years of very 

modest increases over 2018 and 2019. In 2019 we saw a slight 

acceleration in this cost development due to a higher Insurance 

and Repair & Maintenance spend.

“Nonetheless, the rising cost was pretty broad-based 

across all the main cargo carrying sectors for the second year 

in succession. We think therefore that 2018 witnessed really an 

inflection point where we saw this transition from a period of cost 

retrenchment to the start of some very modest cost inflation.”

Spend rose across all six categories of the main opex cost 

heads in 2019 – Manning, Insurance, Repair & Maintenance, 

Management & Administration and Stores, Spares & 

Lubricants. The biggest rises of cost were across Insurance 

and Repair & Maintenance.

“In times when earnings are poor, owners tend to cut back 

on non-essential spend and then when earnings improve that 

spend tends to creep back,” said Mr Dixon. “In any one year, 

opex development tends to be slightly different between 

the different sectors. In fact last year we saw that the increase 

in opex cost ranged from around 1.3% for example for the 

chemicals sector, that has had a difficult time but is starting to 

improve now, and the LNG sector that has been growing very 

rapidly. Costs there rose on average by 2.8%.”

“In 2019 we estimate that overall vessel operating costs 

rose by around 2.2% - similar to the rise in 2018.”

Looking ahead, Drewry expects costs for 2020 to rise at 

a similar pace to last year due to higher Insurance costs and 

higher Repair & Maintenance costs but thereafter, believes 

the cost increase will slow to around 1.5% each year between 

2020 and 2024, so below the prevailing rate of inflation.

“However, continued overcapacity in certain sectors and a 

very uncertain trade outlook will still make market conditions 

pretty challenging for many ship owners and therefore we 

expect the pressure on costs to continue but there will still be 

areas of notable increase coming particularly in Insurance and 

Repair & Maintenance,” said Mr Dixon. l
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The global maritime industry has submitted a proposal to 

form a $5 billion R&D board to cut CO2 emissions from 

international shipping.

The proposal includes core funding from shipping 

companies across the world of about $5 billion over a 10-year 

period, which will be collected as a mandatory contribution of 

$2 per tonne of marine fuel purchased.

The International Maritime Research and Development 

Board (IMRB) and its funding is an initiative of the leading 

international shipowners’ associations including the 

International Chamber of Shipping.

Guy Platten (pictured), Secretary General of the ICS, 

said: “We must not leave it to others to carry the burden of 

addressing the climate crisis. Nor will we ask others to decide 

the future of maritime. We embrace our responsibility, and we 

ask the world’s governments to support our efforts.”

Highlights of the proposal include a new non-

governmental Research & Development organisation to 

pave the way for decarbonisation of shipping; core funding 

from shipping companies across the world of about $5 billion 

over a 10-year period; to accelerate the 

development of commercially viable zero-

carbon emission ships by the early 2030s.

The IMRB, a non-governmental R&D organisation that 

would be overseen by IMO Member States, will be financed 

by shipping companies worldwide via a mandatory R&D 

contribution of $2 per tonne of marine fuel purchased for 

consumption by shipping companies worldwide, which will 

generate about $5 billion in core funding over a 10-year period.

This is critical to accelerate the R&D effort required to 

decarbonise the shipping sector and to catalyse the deployment 

of commercially viable zero-carbon ships by the early 2030s.

Other international shipowners’ associations involved are 

BIMCO, Cruise Lines International Association, Intercargo, 

Interferry, INTERTANKO, International Parcel Tankers 

Association and World Shipping Council, and additional 

stakeholders’ participation is welcomed.  

The shipping industry’s proposal will be discussed by 

governments in London at the next meeting of the IMO Marine 

Environment Protection Committee next month (March). l

Shipping sector proposes $5 billion  
R&D board to cut emissions
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The recent outbreak of Coronavirus, or to give it its 

proper name COVID-19, in China is not only causing 

many deaths but having a major impact on the 

shipping industry.

“The outbreak of the novel Coronavirus has dented market 

sentiment and spooked markets around the globe,” warned 

Peter Sand, BIMCO’s Chief Shipping Market Analyst.

“This especially holds true for the commercial shipping 

markets, which remain heavily reliant upon China, both on the 

import and export side.”

He said a number of countries had already started 

to implement measures to curb the virus spread from 

seafarers such as Australia who have introduced a 14-day 

limit for port calls in mainland China and Australia, de-facto 

quarantining seafarers onboard ships. This has now been 

followed by Singapore.

“As the virus continues to spread, it remains immensely 

difficult to forecast the medium to long-term implications, yet 

the short-term consequences are clear – demand and freight 

rates are dropping,” added Mr Sand.

Meanwhile, North P&I Club has launched a new digital tool 

that will help ship owners and operators track the spread of the 

Coronavirus outbreak.

The Club has developed the MyGlobeView platform – an 

interactive map which Members use to identify commercial risks 

and physical threats to shipping around the world – so that it 

can now provide live updates as to the number of confirmed 

cases of the virus, countries at risk and what to look out for. 

The software, which sources data from the World Health 

Organization and other leading sources, can assist ships with 

chartering, operations and help prepare staff for what to expect 

when arriving in port. l

Coronavirus impacting shipping industry
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Can you deliver  
on your crew? 

ITIC insures ship and crew managers on terms no 
more onerous than either BIMCO Shipman or BIMCO 
Crewman. Under these agreements, the manager is not 

liable for the acts or omission of crew, unless negligent in 
their obligation as a manager. Although this exempts the 
manager from liability for any actions of the crew even if 
their action was negligent, this will not protect you if the 
loss has been caused as a result of the incompetence of 
crew the manager negligently selected or trained.  

A vital part of the selection process is checking the 
certification and documentation of crew. In the case of 
a tanker which had changed to electronic charts, it was 
a Flag State requirement that the second office had an 
ECDIS Certificate. Unfortunately, the manager overlooked 
this requirement and the second officer assigned by the 
manager did not have this certificate. A subsequent routine 
vetting inspection by one of the oil majors revealed the 
mistake and the oil major informed the owner that the 
ship had been put on technical hold. The charterer took 
advantage of the technical hold and negotiated a reduced 
charter rate. The owners claimed the difference in earnings 
from the manager of $750,000, which was settled by ITIC. 

If the crew are not certified to perform their designated 
function, the owner is in breach of the terms of their 
insurances. When a chief engineer was taken off a ship in 
the Arabian Gulf suffering from appendicitis, the manager 
had to replace him before the ship could sail. A chief 
engineer with impeccable references and qualifications was 
immediately flown to the ship by the manager. Two weeks 
later it was discovered that his references and certificates 
were fakes, causing significant losses to the owner.

More and more owners have entrusted the sourcing and 
employment of seafarers to ship and crew managers.  It is 
not difficult to see why, as it is generally only ship and crew 
managers who are investing in training or providing continuity 
of employment.  However, as certain fleets expand, such as 
gas ships, ITIC is seeing problems caused by ship managers 
offering to provide more than they can deliver. 

A crew manager was accused of recruiting crew with 
inadequate gas ship experience. The manager had faced 
real difficulty in sourcing crew as the flag state limited the 
selection to being nationals of their state. The manager, 
being an optimist, decided to “muddle through” with what 
was available, but the inexperienced crew damaged the 
ship. The claim against the manager was $500,000, which 
ITIC negotiated and settled at $300,000.

This claim is an example of where a crewmember 
has all the proper certification but little practical idea of 
the job. Lawyers working for ship owners have observed 
that, in an increasing number of cases, cargo claimants 
have attempted to look behind the certification of the 
crew. The claimants’ tactic is to see whether they can 
expose the crew as incompetent and therefore the ship 
as unseaworthy. The claimants’ lawyers will investigate not 
only the interview process, but how the individual had been 
placed on board and any subsequent performance reviews. 
A typical allegation would be that if the owner or manager 
had arranged for a proper induction, they would have 
realised that the individual was incompetent. Ship manager 
members of ITIC have faced detailed enquiries into their 
recruitment and employment systems. Appropriate records 
of recruitment, training and reviews must therefore be 
maintained for at least seven years. 

A technical and crew manager who had managed a 
tanker for three years was sued by an owner for $1.5 million. 
Multiple claims were made, mostly without any merit, relating 
to repair costs and loss of earnings. The owner’s main 
grievance appeared to be the alleged negligence of the crew 
supplied by the manager. At an early stage in the arbitration 
proceedings the arbitrator ruled that the owner’s lawyers 
were entitled to a full inspection of all the manager’s files, 
which were found to include an internal memo (the “smoking 
gun”) from the manager’s superintendent criticising the 
performance of certain crew members and recommending 
their replacement. The claim was settled at the threshold of 
arbitration for $300,000, mostly because of this memo.   

ITIC warns that managers must keep proper records, 
carefully select the crew for the job, and importantly not 
over promise what they can deliver on manning vessels. l 

By Robert Hodge, Director, ITIC
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This time next year Yvette du Preez will be in the 

throes of an incredible expedition to the Northern 

Pole of Inaccessibility - the furthest point from land 

in the Arctic - traversing hundreds of miles of polar bear 

territory across treacherous ice in temperatures as low as 

-40 , all in a bid to raise awareness and bring back data on 

the effects of climate change.

The Head of Tanker Claims at Gibson Shipbrokers in 

London says the challenge is a great opportunity to elevate 

the conversation about the ocean and Arctic in the maritime 

industry. “It is always odd explaining to people that, yes, 

I work in oil, but I am passionate about the environment 

and the world. It is our operating environment after all, and 

we need to become very honest about the changes and 

develop and communicate vision,” she told SMI.

Ms Du Preez believes The Last Pole expedition will be 

just the start of becoming more involved in highlighting 

the environmental impact of climate change, particularly 

in the shipping industry. And it is an industry she fell into 

by chance.

Growing up in South Africa, she first worked in 

Environment and Development before becoming a teacher 

in a secondary school and then lecturing at a university 

in business and economics.  Fifteen years ago she went 

travelling across Europe and visited the UK on a 10-day trip.

“I kind of got stuck because I had trouble with a 

Schengen visa!” she told SMI. 

She got a temporary job with Aramco’s UK office and 

ended up within the VLCC scheduling section.

“It was fascinating for me, knowing nothing about 

shipping,” she said.  Aramco then moved that section back 

to Dubai and Ms Du Preez moved on to Glencore before 

joining Gibsons  three years ago. She says it is an industry 

which “delights” her.

It was at a workshop in Arkhangeisk, Russia last 

October that her interest in a polar expedition was  

first piqued.

“The event was enough to stir up my old fascination 

with the icy world,” she said. “This was one of those 

occasions where life throws an opportunity at you and you 

don’t realise what it will do for you.”

Despite having never done anything like it before, 

she applied for The Last Pole expedition, being run by 

expedition company Ice Warrior which is headed by 

experienced explorer Jim McNeill.

Admittedly an outdoors person who likes running, and 

part of a team which swam the Channel, she said: “I love 

wilderness and I love adventure. I had been looking for a 

project to get my teeth into. So, when I saw the Ice Warrior 

advertisement of the #LASTPOLE expedition, I had to 

investigate it. I went to meet Jim, a real-life explorer with 

36 years of polar expertise and a remarkable man. I was 

hooked by his vision and the opportunity it offered (and 

slightly terrified!).”

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

How I Work
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Yvette du Preez 
Head of Tanker Claims, Gibson Shipbrokers
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The first part of training was 10 days in Dartmoor, UK, 

last November learning skills she would need to survive in 

the Arctic such as medical training, navigation, camping and 

rope work.

This was followed by two weeks of intensive polar 

training, held recently in Svalbard, Norway where 

temperatures plummeted to -30.

“It brought the reality home of being in such a cold 

environment,” she told SMI. “It really is a mind shift and 

there is so much to take into consideration. Just learning 

about your body’s reaction and your reaction to being 

with the rest of the team and being around them the 

whole time.”

Miss du Preez said she took to the skiing well, and loved 

it, but she was ill the first few days and injured her shoulder 

at the end of the two weeks while out on the skis camping. 

“Suddenly being the weak link and other people having to 

step up because I couldn’t fulfil my duties was awful, but 

that is what being part of a team is about,” she said.

While on the intense training, the team had a polar 

bear drill and took it in turns to do night-time ‘bear 

watch’. Although they didn’t see any, she knew they were 

in a nearby valley as they saw a helicopter monitoring 

from above.

There was also the issue of meals and someone being 

on stove duty each day, having to get up and boil snow in 

order to heat rehydrated food. Calorie intake was of huge 

importance with them having to take on 5,000 calories a 

day, snacking constantly on protein bars, chocolate, nuts 

and pork scratchings. “This wasn’t so bad!” joked Miss 

du Preez.

The Last Pole expedition itself will take place in 

February 2021 and over 80 days, four teams of 28 people 

in total, will take it in turns to cover 20 days of more 

than 800 miles across what is said to be one of the most 

inhospitable environments on earth. They will be on skis, 

dragging all their gear, fuel and food behind in a hybrid 

kayak-sledge deisgned by Mr McNeill called a QAJAQ 

which will serve as a vessel on ice, sea ice and water and 

double as a survival pod.

Miss du Preez and the rest of the ‘citizen scientists’ 

will collect vital data about the state of the ice, weather 

conditions, levels of pollution and the distribution of 

polar bears. 

“The scientific part is really what excited me about this 

expedition because there is some serious science involved,” 

she said. “We are actually collecting data for NASA and The 

Met Office. I feel really privileged to be involved in this.”

Ms du Preez also went to the House of Lords for a 

debate on sustainability and climate change in November. 

“Our industry has a role to play in this. Things are 

happening but we need to raise the profile as we will come 

under increasing scrutiny,” she said. “The expedition is 

something I hope to build on.”

Ms du Preez is hoping to raise as much as possible to 

fund the expedition through commercial partners and says 

the return on investment will be significant with the media 

exposure involved.

Her personal requirement is £25,000 to £30,000 

but beyond that she would like to create sponsorship 

opportunities for the larger funding of the expedition.

“It is worthwhile and I believe our industry stands to gain 

largely from the positive exposure it offers,” she said.

If you would like to sponsor, or find out more, please 

visit www.ice-warrior.com/back-us and reference Yvonne 

du Preez. l

http://www.ice-warrior.com/back-us
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Mark O’Neil 
CEO, Columbia Shipmanagement 

There is something slightly adventurous about the CEO 

of Columbia Shipmanagement. Not only does he take 

personal fitness very seriously and can regularly be seen 

in hotel fitness centres before the start of the working day, but 

he ditched the taxi for his motorbike for a couple of days in 

London last September so he could whizz effortlessly from one 

London International Shipping Week event to another. 

Keeping fit in today’s fast-moving shipping industry is 

important but Mark O’Neil always seems to be on the go, 

pressing the flesh or meeting the right people to get his 

key messages across of quality shipmanagement but with 

people at the very heart of everything.

“My time in the Army taught me about the importance 

of teamwork and people as well as leadership, with the 

understanding that the collective is much more important 

than the individual because different people bring different 

qualities. This was missing slightly in the world of law 

where life is much more cut throat; where you eat what 

you individually kill with the concept of the firm and the 

company and the collective effort not really there.”

As he contends, law did teach him a lot about the 

various aspects of the industry, “but a refreshing aspect of 

this job, for me now, is getting back to working with people 

from different nationalities, who have different viewpoints 

and different skill sets, but combining all of these qualities 

to create and drive a quality brand,” he said.

Knowing how teams work and knowing how to 

motivate the various elements of the team must put 

him and Columbia at an advantage when sitting down 

with an owning principal who is relying on an element 

of expertise in this area when it comes to third party 

management of his fleet?

“Precisely, and this was what a ship owner recently said 

to me at a meeting, that if it wasn’t for Columbia and the 

reputation Columbia has as one of the world’s best ship 

managers, then I wouldn’t be here sitting around the table 

with him. 

“But I firmly believe that if you do your job right it 

doesn’t matter whether it is me or any of the other directors 

sitting around the table. Some ship managers make the 

mistake of giving a lousy service, then flying off and seeing 

100 of their clients face-to-face. It is their people at the 

coalface who are managing the vessels and doing the job 

who should be interfacing with the clients as well. Pressing 

the flesh is fine but it is a team effort and that is what people 

in our industry are lacking. 

“This is my takeaway from the Army but from a legal 

career perspective, what Reed Smith did very well, was that 

they identified that to go cheap was not the answer. You 

had to find the intersection between quality and price. So, 

you had to pitch yourself at the quality level you wanted and 

then get the price right. Not to compete purely on one or 

the other,” he said.

This is critical for ship managers like Columbia 

because as Mr O’Neil stressed, there is no point in 

giving a Rolls-Royce service if the industry can’t afford a 

Rolls-Royce. “But our objective still has to be a Rolls-

Royce service at a price that gives us an acceptable 

return and is affordable to the client. Do that and you 

get it right. It is all about the service; quality of service 

at an affordable and acceptable price for the client and 

for the service provider.

“So, to boil it all down, the Army gave me an 

understanding of what teamwork is about and the 

importance of the collective, people and leadership but my 
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legal career taught me appreciation of the importance of 

service albeit with an intersection of quality and price.”

One area that is grabbing the attention of the shipping 

industry is digitalisation and smart technology, and Mark 

O’Neil has placed himself firmly in this camp, arguing that 

it needs to be embraced if value is to be delivered to the 

customers’ bottom line. But he believes it needs to be 

understood and approached in the right way for it to be 

effective; not to be treated purely as a tick box exercise.

“I do think technology and digitalisation will help to 

break down certain barriers, insofar as technology users 

are genderless, nationless and colourless. But my view has 

always been that technology, more so in shipping because 

it is slow to adapt, will only ever be there to enhance human 

performance and not replace it. People will continue to be 

key in this. 

“The discussion has to be far more focused on people 

than technology because, as the saying goes, bad input 

leads to bad output. Technology will not solve bad 

performance,” he added.

In shipping, technology will only ever be a tool and it will 

never replace the human element. It will take a long time 

before that tool becomes of all-consuming importance. 

“Which is why when looking at optimisation, and I have 

always said that digitalisation is just one of the tools to 

optimisation, it is as important, if not more important, to 

look at what you do; how you do it; and who is doing it. 

And then how can we use technology to enhance that 

process, rather than starting at the wrong end saying we 

have the technology now so how do we use it to improve 

our service.”

Columbia Shipmanagement has developed its own 

Vessel Performance Optimisation Control Room. With 

24/7/365 support, it can speed up decision-making 

when optimising management services and use modern 

technology to achieve cost-efficient vessel operations. The 

high-tech control room is based in Limassol, Cyprus and is 

staffed 24 hours a day by specialists who monitor vessels for 

emissions, fuel consumption and safety aspects via near real 

time satellite tracking. 

Mr O’Neil added: “When you look at digitalisation, 

you have to go through the proper thought process: and 

that is what do we do, how do we do it better, who can be 

employed to help us do it better; and how do we change 

our processes. And when we are at that point, how do 

we harness the processes and the innovation and the 

technology to optimise and get to where we want to be.

“I do think the people are going to be much more 

important with industry becoming ever more focused on 

people and on harnessing the technology. It will all be 

about the service.

“It is about applying the tendency to adopt the cheap 

and cheerful ‘China’ model to shipping. Because when it 

matures and it sees that quality pays, and shipping will have 

to mature because it is a global business, then you will see 

the pendulum swing back to the willingness to pay for a 

good quality service,” he added. 

Years ago, the talk in shipmanagement was all about 

achieving the paradigm shift where service providers were 

paid the right price to do the job right. Does the head of 

Columbia believe this is still relevant if shipmanagement is 

to avoid a race to the bottom as far as price is concerned?

“Yes, because pricing is not just about cost with a 

premium attached to it. It is about allocation of risk. If you 

take an expanding shipping operation that uses a third party 

manager, then yes you can save a lot of cost and expense 

by going to the cheapest but you can be put out of business 

the very next day if the crew is not trained and they commit 

a MARPOL infringement or they run the vessel aground. 

“And equally, we as a company, want to do the best 

job we can, as well as employ the best people and the 

best technologies. All because we are assuming massive 

risk at the cheapest price? This is why there has to be 

a different shift towards pricing and the appropriate 

risk allocation and risk pricing. And that can mean the 

difference not only between a successful and profitable 

owning company, but also one that survives and employs 

a quality manager.

“I want to put it to the industry that if something 

happens onboard your vessel and you go through a 

Macondo type investigation, where you have to justify 

every single decision, can you justify going for the 

cheapest manager at a beauty parade simply based 

on cost where this cost is a minuscule element of the 

overall financial model? I would say that any stock listed 

company or professional operator should be morally and 

environmentally bound to pick quality over the cheapest. 

And they should be judged by the markets and the stock 

markets on that,” he added. 

“It has to be market-driven and the market will regulate 

itself. If the market is competitive enough, then you will 

have your cheap and cheerful because there is a market for 

that, but you will also get your quality operators.

“It is also important that as a quality operator you 

are also transparent in what you’re doing. Wouldn’t it be 

fantastic if the industry ended up in a situation where service 

providers were permitted to do good job and receive a fair 

reward for it,” he concluded. l

Look out for our Cyprus Shipmanagement Round 
Table Debate and Cyprus Special Report in the 
next issue of SMI.
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News that Gibraltar is to get its 

very own Maritime Academy 

has cemented what has been 

known for a very long time – that the 

British Overseas Territory, which acts 

as a ‘petrol station’ for thousands of 

vessels passing through the Strait, is 

most certainly a maritime centre of 

excellence and not just a place for the 

business of bunkering.

The academy, which will be based 

at the University of Gibraltar and opens 

to students this September, is being 

partially funded by the Government 

of Gibraltar as part of a drive to widen 

the maritime cluster’s expertise. It was 

announced by Gilbert Licudi QC, the 

Minister with responsibility for the Port, 

Maritime Affairs and the University, at 

last year’s inaugural Maritime Week 

Gibraltar – an event designed to draw 

international attention to the territory’s 

maritime capabilities.

Minister Licudi told SMI: “In 

conjunction with the University of 

Gibraltar, Government, Gibraltar Port 

Authority and the Gibraltar Maritime 

Administration, the academy will soon 

become a reality and I am happy to 

say that we have already have a lot of 

interest from people wanting to take 

part in this new endeavour.”

The University’s Communications 

and Marketing Manager, David 

Revagliatte, added: “The Gibraltar 

Maritime Academy has been created 

to support Gibraltar’s expanding 

maritime sector and help widen 

shipping industry’s growing demand 

for highly skilled deck officers and 

engineers. It will offer undergraduate 

degrees including an accelerated BSc 

(Hons) Maritime Science with Nautical 

and Engineering pathways as well as 

STCW courses.”

The move to open an academy 

has been widely welcomed across the 

maritime cluster with many sectors 

already enjoying discussions with the 

academy as to how they can link up 

and blend skillsets, including Gibdock, 

and the Gibraltar Port Authority (GPA).

“We are very pleased about the 

Maritime Academy,” the GPA’s CEO 

and Captain of the Port, Manuelo 

Tirado, told SMI. “We are a maritime 

centre of excellence and it was one 

of the key elements we were missing. 

The prospect of having an academy 

run by the University of Gibraltar, in 

conjunction with the Gibraltar Maritime 

Administration (GMA) and the GPA, 

makes a lot of sense.”

James Ramagge, Director at law 

firm Triay & Triay, said: “I think there is 

definitely a demand for it, and I think 

the people involved in it have got the 

experience to make it a success.

“All of these things ultimately 

lead on to making Gibraltar a more 

legitimate maritime centre and 

increase our visibility. At the end of the 

day, if the academy is a success, then 

there will be a lot of people training 

through it, and those people will go 

on to be in positions where they may 

well be taking decisions on where a 

vessel is flagged – be it a yacht or a 

commercial one.”

Dylan Cocklan, of the GMA, added: 

“As Gibraltar Maritime Administration, 

we have always been advocates of 

having people with a maritime and 

nautical background. We are fully 

supportive of it.”

While many in Gibraltar agree 

that great strides have been made 
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in putting Gibraltar on the map of 

maritime hubs, more could still be 

done to promote the cluster’s maritime 

services as a whole, rather than just 

focusing on its bunker operations – it 

is the largest bunkering port in the 

Mediterranean with around 60,000 

vessels transiting the Strait of Gibraltar 

every year.

Mr Ramagge said that with many 

companies in Gibraltar doing a great 

amount of international business, 

particularly the bunker operators, 

lawyers and ship agents, Maritime 

Week Gibraltar, of which Triay & 

Triay were one of the sponsors, was 

useful in terms getting Gibraltar’s 

name out there in a more cohesive 

way, and also of use locally to get 

everybody in the industry going in 

one direction “because, obviously, 

the maritime industries are quite 

diverse yet at the same time can be 

quite interconnected.”

Christian Hernandez, Partner at law 

firm ISOLAS and also President of the 

Gibraltar Chamber of Commerce, said: 

“Gibraltar is a full service jurisdiction 

in terms of the shipping work and the 

marine work that we do, and on the 

practical side, and logistical side, the 

Port of Gibraltar is the busiest port in 

the Mediterranean. It’s a full service 

port in terms of ship supplies, ship 

spares, bunkering, crew changes, ship 

repairs, and I think it continues to go 

from strength to strength. 

“It’s a pillar of the economy that 

Gibraltar, as a jurisdiction, is keen to 

promote because it is not dependent 

on the border with Spain. To that 

extent, it is almost Brexit-proof.”

One company which has been 

enticed to set up in Gibraltar is Ince 

Gibraltar, which came about through 

the international law firm Ince Gordon 

Dadd’s acquisition of Ramparts, which 

was founded by Peter Howitt and set 

up in the World Trade Center.

Mr Howitt remains as Managing 

Partner and the firm has employed 

experienced Gibraltar maritime 

lawyer Anne Rose as Partner for the 

shipping practice. 

Stephen Jarvis, Partner and 

International Brand Ambassador for Ince, 

said: “We are here because we believe 

in Gibraltar and we are promoting 

Gibraltar in lots of different ways. 

“It isn’t a case of coming here to 

ruffle feathers and take work away from 

anyone else but Ince is here to actually 

add value to Gibraltar and 

work with Gibraltar for the 

benefit of Gibraltar.”

Mr Howitt added: “I 

have been here for many 

years now and knew a lot 

of the lawyers already, so I 

wasn’t a complete outsider 

when I started. It has the 

chance to bring in business that could 

benefit others.”

Ms Rose said there was much 

positivity in Gibraltar and the shipping 

side of the business had got off to a 

good start. 

Ince Gibraltar says it is looking 

forward to the ‘Brexit Bounce’, with 

European companies who rely on 

passporting into the UK losing their 

passporting rights unless they set up 

in Gibraltar.

Minister Licudi said Gibraltar 

is considered a maritime centre of 
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Maritime Affairs and the University

The Honourable Fabian Picardo, Chief Minister of Gibraltar
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Development and Marketing, Ince
Adrian Biles, Chief Executive Officer of The Ince Group Plc
Peter Howitt, Managing Partner, Ince Gibraltar
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excellence for various reasons, not just 

because it is the top bunkering port in 

the Mediterranean. Factors include the 

professionalism of port operators when 

servicing clients, and the port not only 

offering bunkers but ship chandlery, ship 

repair, under water cleaning, medical 

assistance, provisions, spares, and 

stores. The port is also just a five-minute 

drive from the airport, which makes crew 

changes easy.

“We also have the English legal 

system, which is considered to be one of 

the best systems worldwide,” he said.

This was echoed by Mr Hernandez, 

whose firm, ISOLAS, is one of the 

busiest in Gibraltar for ship arrests.

“We are one of the premier 

jurisdictions in ship arrest in the 

world and the reason for that is its 

geographical location as well as the 

fact that it is English Law based so 

there is a large degree of certainty in 

the law that we apply,” he said, adding 

that with the local judges being 

highly experienced in shipping matters 

and the English Court of Appeal 

coming to Gibraltar twice a year, there 

is also a high calibre of judges.

“The ship arrest practice is 

obviously cyclical to the extent that 

we do it when a ship needs to be 

arrested because somebody hasn’t 

paid, ultimately,” he said. “We can 

do a case in Gibraltar from start to 

finish. Clients are quite happy for the 

matter to be litigated from beginning 

to end because I think we have a very 

good reputation.”

Ship registration forms the 

other side of the work carried out 

by Gibraltar’s law firms, though the 

uncertainty of Brexit has created a bit 

of a lull.

“Because of Brexit we have been 

treading water to an extent on the ship 

registration side,” said Mr Ramagge. 

“We really need to establish where we 

are going to be, not in a pessimistic 

format, but I think once we know 

where we are, we carry on and market 

ourselves accordingly.”

GMA’s Mr Cocklan said the 

Shipping Registry, which currently 

has a registered gross tonnage 

of 1.9 million commercial vessels, 

had been registering ships but not 

at the rate it is normally used to, 

and this was mainly to do with the 

uncertainty of Brexit.  However, he is 

hopeful that once the terms of the 

withdrawal have been negotiated 

the Flag’s quality reputation and 

its modernisation programme will 

encourage more owners to flag their 

vessels with Gibraltar. 

Diana Soussi Avellano, Registrar 

of Yachts, said the flexibility and the 

swiftness of the service timeframe were 

also key factors, along with the security 

of British Law.

“The British Flag is a very 

reputable one, so when you put all 

of these things together, along with 

the geographical location, it is a 

good package.”
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The yachting side of the Flag, 

seemingly untouched by Brexit, is 

growing steadily, she said and one 

of the Registry’s current initiatives is 

expanding on the yachting side to 

vessels under construction. She said 

the service, already offered on the 

shipping side, had been expanded 

to yachts because of the increase in 

their size. 

The Registry is also modernising 

through digitalisation and one area it 

has focused on quite strongly is the 

documentation for seafarers.  The 

ship inspection database is also being 

improved, making it both easier for the 

Registry and for interaction with the 

client. Gibraltar, along with the Red 

Ensign Group, is also now moving to 

accept electronic certification. 

Gibraltar Maritime Administration 

will be promoting the Flag as part 

of the Gibraltar pavilion at this year’s 

Posidonia exhibition in Greece in June.

Though Brexit is bringing some 

uncertainty still, Gibraltar has taken 

a proactive approach by putting in 

contingency plans.

As the GPA’s Mr Tirado explained: 

“The good thing about Gibraltar Plc, 

and that obviously includes the port, 

is the fact that we looked at Brexit in a 

proactive way, rather than reactive, and 

we have planned for the worst case 

scenario. We have had contingencies 

in place for some time now.”

One of these has been the 

construction of a new ferry ramp, 

which is already being used with a 

vessel coming in from Tangier Med 

every two weeks.

Lewis Baglietto QC, Partner at 

international law firm Hassans, also 

believes that Brexit will bring more 

opportunities.

“At the moment, the interest 

being shown is people wanting to 

flag their vessels in Gibraltar and 

bring them under the Red Ensign, 

but until we know the details of the 

future relationship with Europe, it is 

hard to assess the full extent of the 

opportunities which Gibraltar may offer 

in the maritime sector post-Brexit. 

Regardless of that, the fact is that there 

is a certain amount of interest in going 

ahead and people moving over to 

Gibraltar post-Brexit.”

Yvonne Chu, Partner in Hassans’ 

financial services department, said: 

“We are seeing great traction and 

more enquiries, and also banks are 

now starting to lend again since 

the financial crisis in 2008. Within 

the last couple of months we have 

been getting quite a few instructions 

from banks in respect of re-financing 

and financing facilities to shipping 

companies. It is very positive.”

Ian Penfold, Director, Port Agency 

for MH Bland, said the company’s 

warehouse – the only one in the port 

– was only half full at the moment 

so could also accommodate more 

storage for goods coming in by sea if 

there are problems with the frontier 

and bringing goods in by road.

“Things are being sorted out and I 

have a lot of trust in this Government, 

so let’s just get on with it,” he told 

SMI, adding that he believes Brexit 

could bring many opportunities for 

MH Bland.

Another company which is looking 

to increase its storage capacity is 

Redwood International, which offers 

freight forwarding, courier services, 

removals and port services. Its 
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Managing Director, Danny Gabay, said 

the company was doubling the storage 

space it had in its warehouse at the 

North Mole, by having two floors.

“We are looking to do this soon,” 

he said. “It is coming at a good time 

with the Brexit situation because we 

might have clients who want to have 

stock here in Gibraltar to avoid having 

to transit them. It would make a lot 

of sense for clients who have regular 

vessels calling to have some essential 

spares in Gibraltar and that is the kind 

of business we will be looking at.”

He added: “People are starting to 

get nervous about storage space. I’ve 

been saying for years that we should 

dedicate some space for warehousing 

because Gibraltar is in a situation 

where in the past we have been put 

under a lot of pressure and we need to 

be able to fend for ourselves.”

Mr Gabay believes a shuttle 

container vessel from Tangier Med, 

would be a good solution and would 

be quite easy to set up. 

Karl Alecio, General Manager for 

Redwood International, said business 

had generally been increasing for 

the company and though it had been 

busy for much of 2019 in its removals 

service relocating some of the schools 

to a new larger state-of-the-art 

secondary school, the shipping side 

was doing well.

“From a shipping point of view, we’ve 

got a very good team now,” he said. 

“With all the enquiries we get, we give 

them such a good service that they tend 

to use us again. Business is increasing and 

we have got a few new clients.”

Nicholai Bado, Port Operations 

Manager at Wilhelmsen Ships 

Service Gibraltar, said 2019 had also 

been a good year for his company 

with it servicing an average 120 

ships a month.

However, he said it was difficult to 

gain market share in Gibraltar, even 

more so with new players coming into 
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the market. “A lot of people think 

we have a big market share because 

we have grown,” he said, adding 

that though WSS had many global 

customers, the Gibraltar office was also 

very strong on the spot market.

Mark Lincoln, Operations Director 

at ship agents and bunker trader Rock 

Maritime Services said more agents 

had been granted licences last year 

which had obviously increased the 

competition for market share: “It’s the 

same pie but there are now more slices 

in it,” he told SMI. However, he added: 

“One of the beauties of Gibraltar is 

that it is a tight-knit community. Yes, a 

lot of people are in competition, but 

we sometimes help each other out.”

Like others, he believes though 

Gibraltar has made great strides in 

promoting itself as a maritime cluster, 

it could still do more, especially where 

yachting is concerned.

“The services and the facilities 

exist. It’s just a question of how to 

promote them,” he said.

“Gibraltar is seen as a bunkering 

destination but there are so many 

other things we would love to be able 

to get people to do whilst they are 

here – things they can combine with 

a bunkering stop. More and more of 

that is happening both on the shipping 

side, and the yachting side. Instead of 

just stopping for fuel they are maybe 

changing a crew member or getting 

more provisions onboard.”

The IMO Global Sulphur Cap, 

which entered into force on 1st 

January, has been another challenge 

facing the Med’s largest bunkering 

port. Seemingly it has been a pretty 

smooth transition for most.

“People have been able to get 

the product they need fairly quickly 

and there have been no issues that 

we are aware of,” Mr Lincoln told SMI. 

“Considering the number of vessels 

changing over, and the amount of 

tanks that needed cleaning, I think the 

industry has coped very well.”

GPA’s Mr Tirado agreed it had 

been a “seamless transition” but said 

the change was still in its early stages.

“As far as the GPA is concerned, we 

are ramping up our inspections on bunker 

barges and testing fuels as we normally 

do with all other products,” he said. 

Nicholai Bado said WSS had 

been receiving many enquiries about 

whether open loop exhaust gas 

cleaning systems (scrubbers) were 

allowed in the Port of Gibraltar but it 

currently only allows the use of closed 

loop or hybrid systems.

Mr Tirado added that the GPA 

was still debating whether the open 

loop system would be something 

they could eventually accept and 

was engaged with colleagues in the 

Ministry for the Environment.

“We will be looking at studies to 

see what the effluent is like to see if 

we will be able to allow open loop 

scrubbers in our waters,” he said.

John Ghio, Deputy Captain of the 

Port, added: “We have been proactive 

about this. We sent out a circular to 

all of our ship agents informing them 

exactly what our position is so they can 

pass it down to their clients.”

Harry Murphy, Director, Commercial 

Services at Gib Oil, said his company 

has been 100% ready for 2020 when it 

actually came about, having acquired 

two bunker barges in 2018 which they 

had kept clean with a view to 2020.

“At the beginning it was difficult 

because we had quite a lot of capacity 

but limited demand on the distillate 

only front but over 2019 we have seen 

the demand for distillates increase 

quite significantly, particularly with the 

gap and price between VLSFO and 

the distillate marine gas oil grades,” 

he said.

Gib Oil’s longer-term plans 

including building tankage in 
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the North Mole and 

environmental impact 

assessments are currently 

taking place. The main 

benefit will be security of 

supply as Gib Oil will not be 

reliant on shipments coming 

in from Spain and any 

problems with bad weather. 

The tank farm will be similar 

to the operation Gib Oil 

currently operates in Malta.

With greener fuels high 

on the agenda, last May 

Gibraltar saw the opening of 

an LNG terminal at the port, 

with a regular discharge into 

the plant every two weeks, 

allowing the territory to switch 

from diesel-fuelled power 

generation to cleaner-burning 

natural gas, using a newly 

commissioned 80-megawatt 

gas-fired power plant.

Last summer the Port 

also saw its first ever LNG 

bunkering within British 

Gibraltar Territorial Waters, 

something the GPA is very 

proud of.

Heerema Marine 

Contractors’ new semi 

submersible crane vessel 

(SSCV) Sleipnir was bunkered 

with more than 3,000 metric 

tons of LNG and was the 

largest LNG bunker supply in 

Europe to that date.

“It was an important 

milestone for us, because 

we needed to show the 

world we were ready,” said 

Mr Tirado. The fact that 

we had the STS, the LNG 

bunker code of practice, 

the procedures in place, 

the fact that we did the risk 

assessment together with the 

vessel and the Master and 

so on did prove not only to 

us but to Government that 

we can do what we set our 

minds to and the fact that 

we are moving in the right 

direction.”

Minister Licudi agreed 

adding: “Ships are now 

being built that will use LNG 

as a fuel and I am happy to 

say that the Government  

and the GPA has worked 

in conjunction with Shell to 

produce the LNG bunker 

code of practice and the 

legal framework to be in a 

position to be able to license 

an LNG bunker company 

supply in Gibraltar when the 

demand starts.”

The Port in general 

is still busy and Deputy 

Captain of the Port John 

Ghio said some sectors 

had grown dramatically, 

especially ship-to-ship 

operations, which had 

generated a lot of business 

for stakeholders including 

tug boats, fender operators 

and STS service providers.



Cruise calls, which also saw a 

minor dip last year due to the general 

repositioning by cruise companies, 

are also set to increase this year with 

already more bookings for 2020 than 

last year. “It is looking positive,” said 

Mr Tirado.

Minister Lucidi said that the 

promotion of the Port was a key 

priority, adding: “It is essential 

that the GPA and the Government 

continue to have an aggressive 

marketing campaign in order to 

keep the current clients interested 

in continuing calling at Gibraltar and 

also to entice new companies and 

clients in order to reap the benefits 

which contribute to our economy.”

Another company which has 

been drawn to Gibraltar is shipping, 

logistics and marine specialist GAC 

which opened a new office as part of 

its ongoing European growth strategy. 

The company offers ship agency, 

husbandry and freight services as well 

as ship-to-ship transfers 

Sergio de la Torre, GAC Gibraltar’s 

Manager, said: “This new office is the 

latest stage of GAC’s expansion plan 

to add value to our global services for 

both existing and new customers,” 

while Ivo Verheyen, Group President, 

Europe added: “GAC Gibraltar 

is perfectly placed to deliver the 

integrated shipping and logistics 

services GAC is known for to ships 

entering or leaving the Mediterranean.”

While some companies are coming 

into Gibraltar, others are expanding 

out. MH Bland opened an office in 

Malta in December, a move which Ian 

Penfold said had come about through 

natural progression between the 

Canary Islands, the Strait of Gibraltar 

and Malta. “We are seeing the pattern 

and the bigger agencies that are 

coming into Gibraltar offering services 

elsewhere, so we are having to move in 

that direction,” he said. 

Building worldwide networks 

has also led to global hull remotely 

operated vehicle (ROV) cleaning 

company HullWiper joining with 

Gibraltar company SCAMP – part of 

the Gibunco Group – to offer a more 

environmentally friendly, and safer, way 

of hull cleaning in the Port of Gibraltar.

The partnership – HullWiper by 

SCAMP – sees remotely operated 

underwater vehicles being used for 

hull cleaning instead of divers  and was 

launched in 2018.

Freddie Pitto, Global General 

Manager shipping services at Scamp, 

which also offers underwater  propeller 
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polish, surveys, inspections and afloat 

repairs, said: “We tried to bring to 

Gibraltar something additional to 

our existing systems and seeing that 

HullWiper was proving to be an efficient 

and reliable equipment, we agreed to 

the partnership. This innovative remotely 

operated vehicle met all the necessary 

characteristics that we were looking for 

with regards to environmental protection 

and safer diver free technology. We have 

one HullWiper unit at present with an 

additional unit coming.”

He added that he would also 

like to expand the area where they 

can clean. “I’m of the opinion that 

we should be able to clean on the 

Eastern Side of the Rock, because 

we only have the Western Anchorage 

where we are allowed to carry out our 

cleaning,  near other port anchorages 

have a capture area much bigger 

than ours” he said.  

Simon Doran, HullWiper’s Managing 

Director, said: “Our partnership with 

the important global player SCAMP is a 

positive step in our expansion plans.”

Another company which is very 

busy is Gibdock which has seen a 

number of LNG retrofits come into the 

yard. “We’ve had scrubbers and LNG 

retrofits and ballast water treatment 

systems, and all of this is being driven 

by the legislation that is coming 

through,” he said. “We are doing 

this work for our current client base 

which ties in nicely with the Gibraltar 

Government’s aspirations for LNG. 

The shipyard is also seeing more 

business in the super yacht side and 

Lord Alan Sugar’s Lady A is turning into 

a regular visitor. 

The drive to work more efficiently 

is also spurring on new technologies 

and one of these areas is the use of 

ultra high pressure (UHP) washing to 

replace blasting, where technically 

possible. Mr Beards said this was 

also part of the yard being more 

environmentally focused.

“We do have our challenges and 

we are working hard to look at different 

ways of doing things,” he told SMI. 

“However, when I go to other shipyards 

around Europe I think we are pretty 

good. We try very hard but I think there 

is always more you can do. UHP is an 

interesting one for us. We’ve got our 

own reverse osmosis plant otherwise the 

prohibitive part of it would be the cost of 

fresh water, so we have addressed that.”

The yard is also constantly looking 

to the future in terms of its workforce 

with its next apprentice intake starting 

this month (February). The joint scheme 

with the Government offers a four-

year apprenticeship for roles including 

mechanical fitters, electricians and 

fabrication welders. 

Along with the bigger maritime 

industries in Gibraltar, there are many 

smaller providers just as crucial to making 

up the maritime centre of excellence.

One such business is College Clinic, 

a private medical centre which has been 

treating Gibraltar’s visiting seafarers for 

many years.

The clinic boasts the only 

approved Maritime and 

Coastguard Agency 

(MCA) approved doctor 

in the Iberian Peninsula 

along with port health 

officers.

Director Rubén 

Arguisjuela said the clinic 

dealt directly with agents 

and walk-in clients and provided 

ENG1 seafarer medical examinations 

as well as vaccinations. 

“Seafarers come to College 

Clinic for everything, from acute 

tonsillitis to a sprained ankle 

or broken leg,” explained Mr 

Arguisjuela, “though if the treatment 

is more acute or an emergency they 

will be sent directly to Accident and 

Emergency.”

The clinic will also soon be able 

to offer more minor procedures such 

as endoscopies and colonoscopies, 

which will save patients being 

referred into nearby Spain.

While all these providers are vital 

for Gibraltar’s maritime industry, 

there is still one area which remains 

relatively untapped, according to 

Triay & Triay’s James Ramagge.

“I think everybody feels that 

it would be good to have more 

shipmanagement operations here. 

Yes, ultimately that is a long-term 

objective, but at the same time 

there are a lot of shipmanagement 

centres around at the moment, so 

you are already trying to pitch to a 

market that is quite crowded.”l

Gibraltar Special Report

“I think everybody feels that it would be good to 
have more shipmanagement operations here. Yes, 
ultimately that is a long-term objective, but at the 
same time there are a lot of shipmanagement centres 
around at the moment, so you are already trying to 
pitch to a market that is quite crowded”

James Ramagge, Triay & Triay
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New Maritime Academy 
will prepare students 
for industry faster
The degree courses being 

offered by Gibraltar Maritime 

Academy which will open its 

doors at the University of Gibraltar’s 

Europa Point site in September, will 

provide students with the knowledge 

and skills they will need for a career 

within the maritime sector, says 

Programme Coordinator (Marine) 

Aaron Lopez.

There will be a BSc (Hons) in 

Maritime Science (Nautical) with deck 

cadetship and a BSc (Hons) in Maritime 

Science (Engineering) with engineer 

cadetship, which would lead to deck 

officer of the watch or engineer officer 

of the watch certification, meaning 

participants can go directly into the 

industry as officers. All the STCW 

courses required to achieve the above 

qualifications will also be offered in-

house at the Academy.

“One of the key features of 

the programme is the focus on 

employability,” said Mr Lopez. “What 

we have done is combined the 

academic and the technical side in our 

accelerated programmes.”

The programmes are aligned to the 

Merchant Navy Training Board (MNTB) 

and the Maritime and Coastguard 

Agency (MCA) requirements for the 

cadetship and will also be available to 

study online from January 2021. 

“The accelerated programmes will 

allow our students to get a BSc (Hons) 

degree in Maritime Science and an 

Officer of the Watch (OOW) Certificate 

of Competency in approximately three 

years,” said Mr Lopez. “We have also 

developed an online platform offering 

the same BSc (Hons) Maritime Science 
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Degrees through distance 

learning in direct response to 

industry demands since we know 

of many existing officers wanting 

to further their careers shore-

side, but not having an academic 

background puts them at a 

disadvantage in that career path.”

The programme can also be 

tailored to the experience of the 

student through the Recognition 

of Prior Learning Scheme, which 

means that students may be 

eligible for credit towards some 

modules depending on existing 

qualifications and experience  

– for instance, a Captain may 

not need to do some of the 

navigation modules that are 

covered, and this could shorten 

the course significantly.

“The introduction of the 

Gibraltar Maritime Academy is 

very exciting and will complete 

the spectrum of maritime sectors 

offered in Gibraltar to enhance 

Gibraltar as a maritime centre of 

excellence,” said Mr Lopez.

David Revagliatte, University 

of Gibraltar’s Communications 

and Marketing Manager, said 

there had already been great 

interest in the Academy from 

both overseas and local students 

and prospective industry 

sponsors. The Academy is initially 

being partially funded by the 

Gibraltar Government but it is 

envisaged that over time it will 

become self-funding.

“We are a small university 

and therein lies one of our 

strengths,” said Mr Revagliatte. 

“From a student experience 

point of view, smaller class sizes 

mean that our students enjoy 

a highly participative learning 

experience and, from an 

industry perspective, our smaller 

size will allow the Academy to 

respond to the needs of the 

shipping industry.” l

Aaron Lopez
Programme Coordinator  
(Marine)
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A well-known face and former Dockmaster at Gibdock, Horace Gafan, was recently awarded the British Empire 

Medal for services to the ship repair industry in Gibraltar.

Mr Gafan, a Gibraltarian, received the honour in the Queen’s Birthday Honours. He started at Gibdock as a 

15-year-old apprentice and retired 50 years later at the age of 65.

Richard Beards, Managing Director at Gibdock, said he and the rest of the staff at Gibdock were very proud of Mr 

Gafan’s achievements.

“Nice things happen to nice 

people and I was very pleased for 

him,” said Mr Beards.

Even though Mr Gafan retired, 

he is still doing consultancy work for 

the yard and Mr Beards said he was 

a great mentor for many people.

“You can’t just let people like 

that walk out of the door!” said 

Mr Beards. “Almost all of the 

apprentices that came through the 

yard at one time or another will 

have spent time with Horace and 

learnt from him. He thoroughly 

deserved this honour.” l

BEM for Gibdock’s 
Horace
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Grace 1 
highlights  
Gibraltar’s  
legal strength

The highly-publicised detention of the 

vessel Grace 1 (now Iranian-flagged and 

renamed Adrian Darya 1) in Gibraltar 

last summer highlighted the strengths of the 

British Overseas Territory’s legal system, Port 

administration and infrastructure said Lewis 

Baglietto QC, Partner at Hassans, who acted 

for the Gibraltar Port Authority in this saga.

The supertanker, carrying 2.1 million barrels 

of oil, was detained on 4th July on suspicion 

of illegally transporting oil to Syria, thereby 

violating EU sanctions. Two weeks later Iran 

then seized the British flagged tanker Stena 

Impero in the Strait of Hormuz, claiming it had 

violated ‘international maritime rules’ but the 

seizure was widely thought to have been an act 

of retaliation.  A judge finally ordered the Grace 

1’s release after a six-week stand-off.

“The Grace 1 was obviously a unique case,” 

said Mr Baglietto. “It was a landmark case of a 

vessel being detained with extreme swiftness 

in order to enforce international sanctions. The 

legal and administrative machinery were put in 

place and enforced with admirable speed and 

efficacy by the Gibraltar authorities.”

Mr Baglietto said the case gave rise to 

a variety of urgent logistical issues that had 

to be tackled and resolved quickly, ranging 

from catering for the needs of the crew to 

ensuring the safety of the vessel and the 

area around her. 

“The local authorities managed to react 

very quickly to enforce international legal 

obligations. It was testament to Gib’s ability 

to deal with a very challenging situation to the 

highest international standards.” l
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Moderated by Sean Moloney, panellists included Irene Rosberg, Programme Director of the 
prestigious Blue MBA; Annika Bartels, Head of Research Department, Galbraith’s Ltd, UK;  

Asa Linda Egilsdottir, Project Manager, Eimskip, Iceland; Maryam Niloofar Ghaemmaghami, 
from Simatech Shipping Agency, Iran; Mia Juul Jakobsen, Asset Manager, Lawyer, Maersk 

Tankers A/S, Denmark; Marte Kapstad Roen, Legal Counsel, Wärtsilä Gas Solutions Norway 
AS; Charlotte Røjgaard, Global Head of Marine Fuel Services, Bureau Veritas;  

Lilith Margarete Rövekamp, Projects Coordinator, MAN Energy Solutions, Denmark;  
Teresa Sebastian, Tanker Broker, Hopp Shipping, India; and Zehra Yigit, Operation and 

Chartering manager, Negmar and TGM Deniz Isletmeciligi ve Acenteciligi Ltd, Turkey

46 Ship Management International      Issue 83 January/February 2020



Executive Training; Breaking the Glass Ceiling – a Round Table Debate

Sean Moloney 

These round table debates are a good opportunity to have 

a debate, talk about key issues, and have a good exchange 

of views. To start off, can we go around the table so that 

everyone can introduce themselves and perhaps talk a little 

about why you wanted to be part of the Blue MBA.

Lilith Margarete Rövekamp

I work for MAN Energy Solutions, located in 

Copenhagen, in the two-stroke part of the company. 

I run a programme for supply chain optimisation, so I 

work with cross functional teams in supply chain and 

purchasing. I never thought I would end up in this 

industry, but I am very happy to be here. I decided to 

pursue the Blue MBA because I believe it will improve 

my theoretical and practical knowledge of how shipping 

industry operates.  It will also help me to complement my 

soft skills such as communication and leadership.

Asa Linda Egilsdottir

I work for Eimskip, located in Iceland, and have been in 

the industry for 21 years. I started in service and sales. 

From our perspective, I have also been doing a lot of 

business process management and currently I work in 

IT, implementing new processes and systems to support 

them. So, we are very much looking to the future to see 

how we can make life easier and to see how the industry is 

going to develop. 

Zehra Yigi

I live and work in Turkey. I am a maritime engineer and 

an ocean-going master – currently I am chartering and 

operations manager at the TGM and Negmar Gas 

Company. We have five LPG carriers and we are working the 

ammonia and LPG business.

Teresa Sebastian

I work in New Delhi as a tanker broker. My company works 

closely with Indian oil refineries and charterers. Coming 

to the Copenhagen Business School was a huge ambition 

and I always felt that meeting people from the shipping 

fraternity is going to change your outlook. It is also exciting 

to see so many women here because that is not a norm in 

India. It is a challenging field – but also quite exciting.

Irene Rosberg

My entire professional life has been devoted to the 

industry, basically in the sphere of management education 

and research. I like to believe that through this Blue MBA 

programme – since 2001, the programme has graduated 

274 students from more than 45 countries – we are in the 

forefront of contributing essential leadership skills to the 

next generation holding the reins, including a just number 

of female professionals. Encouraging diversity, I see as 

a main driver of this work. Without a holistic leadership 

approach,outcomes will suffer in every way.

Annika Bartels

I am from Hamburg, where I started working in the 

shipping industry. I work in the research department for the 

shipbroking company Galbraith in London.

Marte Kapstad Roen

I work as legal counsel for Wärtsilä Norwey. I have been 

in the maritime industry since finishing my studies at the 

University of Southampton in 2012.  My work is mainly on 

contract negotiations and dispute handling.  

Charlotte Røjgaard

I am a chemical engineer and never expected to work in 

the maritime industry, but I’ve done that now for 25 years. I 

started in MAN and was there for14 years. I joined Bureau 

Veritas in 2015 to assist starting up their marine fuel testing 

branch as the Global Technical Manager. Since July 2019, I 

have been the global head for Bureau Veritas’ marine fuel 

services VeriFuel.
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Mia Juul Jakobsen

As a lawyer, you tend to see all things from the legal side, 

which is why I decided on this MBA to get a better picture 

and understanding of what other people are doing and to 

see how I can optimise the processes. 

Maryam Niloofar Ghaemmaghami

Shipping is our family business. I am here because studying 

at the Blue MBA at the Copenhagen Business School will 

significantly improve my shipping knowledge and help me to a 

broader understanding 

of the industry.

Sean Moloney

The Blue MBA is getting 

a very good reputation 

in the marketplace and 

is really highly regarded. 

It is nice to speak to 

female leaders within 

the industry because 

this is something that 

shipping is really starting 

to wake up to. Talk to me about why you have embarked on this 

MBA and why it is important; and whether it has been a difficult 

process for you within your companies and within your sector to 

actually get onto the programme and for your employers to see 

the value of it?

Asa Linda Egilsdottir 

I have studied within the shipping industry so I have gained 

some experience from that, but I think in general, to be 

able to maintain knowledge and also to keep contact with 

other people within the same industry and learn from one 

another is also quite important. One of my colleagues here 

in Denmark spoke very highly of this MBA so that is why I 

joined it. But I think also for me personally maybe it is just a 

woman’s thing, but we often think if we don’t have the MBA 

we can’t apply for this job or that job. 

 

Sean Moloney

So, do you see it as a sort of justification?

Asa Linda Egilsdottir 

A part of it is. For me it is an investment because I want to 

take my own personal journey further. This is one of those 

steppingstones for me, opportunity to learn new skills and 

grow as a person – even though I have all this experience within 

the business, it is also about getting the approval that you 

have finished the MBA. I often hear this talked about amongst 

women – usually not amongst men. Men are happy to apply for 

a job that requires an MBA, but I would never apply without it – 

rather than feeling I could be accepted because of 

my experience.

Lilith Margarete Rövekamp

My traineeship in Hong Kong offered me a glance of an 

international work environment which I was striving for. I 

was also very eager to gain some work experience from the 

beginning, therefore, when I finished my bachelor’s degree I 

took a pause mainly to explore the possibilities and find out 

where my focus should be. I developed a great passion for the 

shipping industry and followed that path. Now, after almost 

six years working within this industry, although I have gained 

a substantial amount of knowledge, I still feel I need different 

skill sets to face the challenges of the industry and see the big 

picture. MAN is a forward looking and progressive company 

which invests in its people and I am grateful for the support I 

receive to do this MBA.  What motivates me is being on a fast 

track to further strengthen my education and experience and 

being a part of a global network.

Sean Moloney

Do you agree it gives justification to what you do against 

employees or industry in general?

Mia Juul Jakobsen 

For me this MBA is all about getting the right tools, having 

better understanding of the industry and being on a more 

strategic level. 

 

Sean Moloney

Zehra let me bring you in. Shipping is very male-dominated 

– it’s an interesting career path you take when deciding you 

want to go to sea.

Zehra Yigit

It is really very difficult, but it is also a very big challenge. To 

be honest, I am a very technical person. I am an engineer and 

also a master but I am very technical. I am here to do this MBA 

programme because 

I want to improve my 

business skills. OK, I 

have also been doing 

chartering business 

since 2014 but I need 

to improve my business 

skills.

Sean Moloney

How long were you at 

sea? Did you see it as 

steppingstone to your 

broader career?
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Zehra Yigit

I was at sea for seven years. And yes, it was a steppingstone 

to my broader career. Working at sea somehow brings a 

global citizenship to the mariners no matter what their 

genders are.  If you are a sailor, you have to be aware of the 

international rules as well as the local rules and your primary 

duty is to carry out the cargo operation on time and get 

your ship to the next port in the fastest way. Sea experience 

taught me not to be afraid of storms, how to manage my 

emotions and stay strong even when I am the only woman 

amongst tens of men in the ocean, how to manage the time 

and anxieties, how to get guidance from the stars and what 

is living in the middle of nowhere like. I believe I’ll learn the 

remaining skills to advance 

my career through the 

Blue MBA.

Sean Moloney

Teresa, let me bring 

you in. What are your 

views of the role that 

the Blue MBA can 

play in furthering your 

own career within the 

shipping industry – will 

it make it easier?

Teresa Sebastian

A definite turning point is deciding what industry you 

want to be part of. I wanted to be part of shipping 

because I have a real passion towards the industry. Many 

of my family members are also part of the industry so I 

grew up learning about shipping – any form of shipping. 

For me, there are advantages from doing the MBA 

– OK, you get it on your CV, that’s great. But beyond 

that – imagine travelling on the way and being part of a 

multicultural team. We are working together, and we are 

doing case studies and dropping in ideas and we see 

how different companies work in the shipping industry. 

It is an entire teamwork. The shipping industry alone 

doesn’t exist – we are all part of the bigger picture. For 

me the MBA has meant that my core processes have 

started changing. Initially I was thinking about the micro 

concept but for me now it is the macro concept because 

the whole industry is changing, the rules are changing 

and many regulations will come in the next few years – 

and I am getting this awareness from this programme 

that I may not get anywhere else. The input which comes 

in a two-hour session it is immense. You will not get that 

in any other way.

Sean Moloney

Working in shipbroking 

is very competitive. 

How easy is it for a 

woman to make her 

way in a sector like 

shipbroking and how 

will the MBA improve 

things for you?

Annika Bartels

When I think back to 

when I started in shipping 

21 years ago, I can see that the industry has changed 

tremendously. When I started, it used to be two or three 

women among 100 or 150 men at a function. I think just 

looking at this room with all these fantastic women around 

the table, it has changed already quite a bit. But there is 

still work to be done and I think we need to be a little more 

patient and continue to talk about it. In terms of this MBA 

and what drew me to it in particular is the fact that you can 

build up your studies based around the company you are 

employed by. I am very passionate about the company that 

I am working for. To be able to give something back – I like 

that fact about the MBA.

Sean Moloney

What is being done to attract different people in, rather 

than that same sort of genre of public schoolboy coming in 

and being a shipbroker?

Annika Bartels

In our company, if a good and qualified person is coming in 

for an interview then that person gets employed. We have 

female brokers on every trading desk and department and 

yes, the majority is still male. But just looking through the 

CVs I get into the research department, the majority of it 

is male. But I look for the right person for the job, not the 

gender or the background. I will be looking for the best 

person available.

Sean Moloney

That begs the question, how do we open up the industry?

Annika Bartels

I am from a port city where everyone knows about shipping. 

Most of my friends, whether female or male, are in shipping. 

But if you come from somewhere like Birmingham, for 

example, you wouldn’t know about the industry. 
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Sean Moloney

Shipping doesn’t do a 

very good job selling 

itself to the general 

public. If you talk to 

people who don’t know 

about shipping, they 

don’t understand it at all. 

People don’t know where 

their products come from 

and have no real interest 

– they go to Tesco and it’s 

all there magically. Marte, let me bring you in on this: you are a 

lawyer and could have gone anywhere – why shipping?

Marte Kapstad Roen

Why shipping? It is actually quite accidental. I remember at 

law school seeing maritime trainee posters and the most likely 

thing would actually be working for an insurance company in 

the marine sector and I thought ‘that sounds awfully boring’. I 

didn’t know anything about shipping. I went to Southampton 

to study and while there thought - why not try this maritime law 

thing? I absolutely loved it and I haven’t really looked back.  It is 

such a dynamic business to be in.  It is one of those businesses 

where the interconnection between people still remains a big 

thing. A business-related or maritime-related MBA creates the 

best possible environment for your future in this industry. So, I 

am very happy that I tumbled into this industry by accident. It is 

forever evolving and I think particularly now we are at the start 

of a very big development that really challenges everything we 

thought about shipping. There is huge potential going forward.

Sean Moloney

Charlotte, let me bring in your thoughts in on this: 

the marine fuel services sector is very important and 

competitive. What does the MBA mean for you as far as 

your career is concerned?

Charlotte Røjgaard

I have been in management for seven or eight years now. 

I have never had any management training, so for me it 

has always been common sense and gut feelings – very 

focused on people management, how to develop people, 

how to extract the best out of people. I had reached the 

point where I thought I needed some tools and wanted to 

get a more structured approach to management. Being in 

Copenhagen where the Copenhagen Business School is, 

being in a highly shipping-oriented industry and community 

here, it was just the obvious choice to go for the Blue MBA. 

Also, a colleague had attended the programme and spoke 

very highly of it.

Sean Moloney

Does the MBA open doors? 

Charlotte Røjgaard

I share Annika’s observations. When I started in this industry, 

there were a fewwomen in the international groups that 

I joined. Today, there are many more women coming in 

and it is happening by itself. I think the generation that is 

coming up for retirement now will probably be the last ones 

that have this male-gender focus. If I talk to my sons about 

how it was in my parents’ generation and how they would 

promote people, they look at me and say it was crazy – a 

bit like when I tell them you used to have to walk across 

the room and press buttons to change channels on the 

television. However, shipping is a global industry and that 

means it encompasses different cultures. You won’t find the 

Scandinavian mindset in every part of the world. If you want 

to talk about gender, you have to talk about cultures. There 

are countries where it is terrible to be a women, especially if 

you want to have a career and are ambitious. Here we don’t 

have the same boundaries.  

Maryam Niloofar Ghaemmaghami 

Technology is driving some of the most significant changes 

in the business. Although it was difficult for female 

professionals to enter senior positions in this industry, I 

believe that the technology is opening new doors and 

makes it easier to close this gender gaps because we 

have many female IT experts who could contribute to the 

shipping industry. 

Sean Moloney

Can we look at this whole question of whether shipping 

is agile enough. Will technology be seen as a conduit to 

actually improving the situation and is shipping doing 

enough to open its doors not just to women but to the right 

people, not just the people it has always gone for in the 

past? Shipping is changing, it is adopting smart technology 

and AI. You are going to have to compete with a lot of 

land-based industries to 

get the right people. 

Is shipping able to do 

that?

Annika Bartels 

Shipping isn’t very 

tangible – there is so 

much that you don’t 

see, which makes it 

difficult if, for example, 

you study IT to see that 

Executive Training; Breaking the Glass Ceiling – a Round Table Debate

50 Ship Management International      Issue 83 January/February 2020

Charlotte Røjgaard, Global 
Head of Marine Fuel Services, 
Bureau Veritas

Marte Kapstad Roen, 
Legal Counsel, Wärtsilä Gas 
Solutions Norway AS



you have a relevant part 

and potential job in the 

industry. If you don’t 

come from near the 

sea, you might miss out 

on the opportunities. 

So I think that we 

have to market the 

industry more broadly 

and target a certain 

audience for the future 

in shipping.

Teresa Sebastian

Most have no idea about shipping. You can tell a young 

college student about shipping and they think about cruise 

ships or tell them about logistics, and they think about 

courier services. Shipping as a subject is never taught in 

school – it is something you choose mainly because you 

were aware of it. 

 

Mia Juul Jakobsen

I think one of the issues in Denmark has been that they 

advertise a lot of job opportunities but when it comes 

too the actual number of jobs, the number of positions 

are quite limited.   

Asa Linda Egilsdottir 

Regarding technology, our biggest challenge is often the 

people. When implementing changes, we try to focus on 

people, technology and processes. In general, there is a lot 

of talk about digitalisation, but do we know what that means 

in 10 years’ time? There are many changes in this fast-

moving environment and talk about jobs changing. This can 

cause some uncertainty in people’s minds so that is why it is 

important to support people in these changes.

Sean Moloney

Clusters will influence the type of job you have – for 

example, in Singapore it’s about ship owners, operators, 

trade. In London it is financial services, law, insurance, 

broking. But if you have something that is going to be the 

driver that is going to attract people, technology seems 

to be the right way forward because that is going to bring 

young people in. 

Irene Rosberg

When it comes to the shipping industry, to be an expert 

in a niche area is no longer sufficient. Many of you have 

already mentioned you need to have overview of what 

is happening in your organisation. That is one thing. For 

instance, if you are a maritime lawyer and you want to 

have a job in a shipping company, having command of the 
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legal aspect is not enough: what is required is much wider 

knowhow, having a holistic view of what is happening in 

the industry. And then when it comes to IT, up to now 

almost everyone in such a role has been either a former 

master or chief engineer, so that by itself limits the entry 

of women into this industry. Taking the holistic approach 

affords women a better chance, but the aim is not just to 

satisfy some statistical gender survey.  We don’t want to 

apply tick-box measurement. We want to be an integral 

part of the industry.

Sean Moloney

Shipping should be opening its doors. What should 

happen?

Irene Rosberg

I think the women in this industry should grow a little more 

aggressive. You cannot just sit on the side-lines and hope that 

somebody is going to give you a job. You really need to have 

the guts to go out and get it. Believe me, I have learned this 

over many years in this industry. Many of the people who have 

supported me have been men. There are very good people you 

can go to and ask for help.  You have to be determined. We are 

sometimes too timid, we are holding back. When the going gets 

tough, you have to go and fight for your aspirations. How badly 

do you want to succeed? Do you really want to have the job you 

have set your heart on, do you want to have a satisfying career? 

It all leads to that point. To establish that career, you have to be 

more ambitious and more forceful. 

Sean Moloney

Do we think enough is being done by the industry in all 

these areas? It is an ageing population in the industry and 

its leaders are all grey-haired men, but it is getting better. Is 

enough being done by the industry to improve the situation?

Charlotte Røjgaard

I don’t know if enough is being done. The opportunities are 

there and we are sitting here from very diverse backgrounds 

very different cultures and different ages, so that, in itself, is 

a very good example. It is a fantastic industry. It really grows 

on you and I never expected to spend 25 years in it.

Irene Rosberg

It might seem obvious, but all stakeholders in the shipping 

industry must invest more in their people. Take onboard as 

a priority at all levels the development of skills. The rest – a 

sound bottom line, good reputation and so on – will follow. 

Sean Moloney

Thank you very much indeed for a really interesting 

discussion. l
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Regional Focus: Scandinavia

Denmark’s commitment 
to maritime
In January (2020), the Danish Maritime Authority released 

a new report on employment and production in ‘Blue 

Denmark’. The conclusions are – that employment and 

production in the country’s maritime sector are stable. 

In 2018, Blue Denmark directly employed 60,271 people. 

The number grew to 96,164 people when taking into 

account the indirect contribution of the sector. These figures 

represented 2.1% and 3.4% of total employment in Denmark.

Blue Denmark’s production amounted to DKK 350bn, 

while GVA amounted to DKK 83.6bn – corresponding to 

8.9% of total production and 4.4% of GVA, respectively, 

of the overall economy. If the indirect contribution was 

included, these figures rose to 10.5% and 5.9%.  

Blue Denmark generates more than twice as much 

GVA per employee as the average of the Danish economy 

and, said the report, the sector’s exports make up 26% of 

Denmark’s total exports of goods and services. 

“Blue Denmark consists of many very different companies 

– for example, offshore companies that contribute to oil 

extraction and installation of wind turbines, etc.; shipping 

companies sailing with goods or passengers; Danish ports 

and freight terminals serving a regional catchment; freight 

forwarders and ship brokers; repair and newbuilding yards; 

industrial companies that supply equipment and components 

to shipyards around the world, etc. The common feature is 

that the companies are headquartered and/or have activities 

in Denmark, and their activity is related to maritime transport 

or other activities at sea,” says the DMA.

Denmark has made clear its commitment to maritime, 

not least with its launch two years ago of the ‘Blue Denmark’ 

report, in which the government set out a strategy for the 

future development and growth of the sector.

Digitalisation, attractive framework conditions, 

knowledge and knowhow, global outlook – these were 

the pillars of ‘Blue Denmark’. Specifically, the strategy 

encompassed extending tonnage tax benefits, reducing 

bureaucracy, pressing ahead with digitalisation projects, and 

focusing strongly on education and training.

The Blue Denmark strategy was a ‘clear signal that 

Denmark intends to be a significant shipping nation’, said 

Scandinavia
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Andreas Nordseth, Director-General of the DMA. 

There have been positive results already: at the end of last 

year (2019), the number of ships flying the flag of Denmark’s 

international ship register had increased to a record 710 

totalling 21m gt. Several measures contributed to this, not least 

the abolition of the registration fee for second-hand tonnage.

Another wave of growth seems likely this year. A measure 

to extend the tonnage tax benefits for international registration 

of vessels to the offshore oil & gas and wind sector has entered 

into force after being delayed by Denmark’s elections. This 

will open up the benefits to wind farm installation vessels, 

underwater ROVs and accommodation and supply vessels, 

amongst others.

Under the ‘digitalisation’ heading, the DMA expects to 

launch digital ship registration this year, using a blockchain 

solution – all certificates will be digital. 

On top of that, it is working towards the launch of digital 

certificates for seafarers. Working with Maersk, it ran a three-

month pilot project last year in which the Mumbai Maersk 

departed from Aarhus to sail from Europe to Asia, calling 

at ports in Germany, Morocco, Singapore, China and South 

Korea, where data and experience of the use of digital 

certificates was collected.

The ships and seafarers carried their traditional physical 

certificates too, but the project aimed to show that digital 

certificates are ‘faster, simpler and safer’ for seafarers, shipping 

companies and authorities, and the prototype received very 

positive feedback, says the DMA.

“The project proved that digital certificates offer the 

potential to make Port State Control and similar inspections 

easier and more efficient for all parties involved,” it says. “Most 

importantly, an official PSC inspection was passed, solely by 

the use of our prototype, without need of presenting a single 

paper certificate.”

However, international application of digital certificates 

requires international standards, pointed out Mr Nordseth. 

“If we don’t have international standards for exchanging data 

between authorities across countries, then seafarers will need a 

paper certificate.”

The DMA is working to get cooperation with different 

countries and will ‘lead by example’, he said.

Digitalisation is also an important focus for the shipowners’ 

organisation Danish Shipping, which has appointed its own 

head of digital and innovation and set up an innovation 

committee focusing on knowledge sharing and technology.  

Like the DMA, Danish Shipping is among 30 partners from 

shipping, technology and academia participating in the 

ShippingLab collaboration set up to create Denmark’s first 

autonomous environmentally friendly ship. 

Having implemented most of the recommendations in the 

Blue Denmark plan, the DMA has shifted its focus firmly to 

environmental issues and tackling GHG emissions.

The Danish government has set a target of reducing 

carbon dioxide emissions by 70% by 2030 and has set 

up climate change partnerships with different sectors. 

Through the Blue Denmark climate partnership, an industry 

group is due to report in the first half of this year outlining 

‘what they can deliver and how’, said Mr Nordseth. There 

is a expectation of strong commitment from the industry, 

he adds. l

New shipping routes to be established in 

Kattegat and Skagerrak from 1st July will 

increase the safety of navigation for the 70,000 

ships that pass through the waters every year, says the 

Danish Maritime Authority.

Work is under way to produce new charts and 

information; the DMA is preparing the new routes in 

collaboration with the Swedish Transport Agency and 

both countries’ charting authorities. 

The new shipping routes were approved by the IMO 

in 2018. The present Kattegat shipping route, Route T, was 

established more than 40 years ago. “Today, ships are built 

much larger and approximately 70,000 ships sail through 

Kattegat annually, including many deep-draft tankers 

sailing to and from the Baltic Sea,” says the DMA.

It says the new routes will create more predictable 

traffic patterns and guide the ships on routes that 

separate oncoming ship traffic better, On some 

sections, traffic separation schemes will be introduced, 

to simplify sailing and help prevent ship collisions.

As well as traditional aids to navigation, the new 

routes will be marked in several places with ‘virtual’ AIS 

buoys. “These types of buoys differ from traditional 

buoys as they are not physically found in the water 

but only visible on the ship’s navigation system. 

Furthermore, the AIS system can be used to send fast 

information directly to the ships.”

In the period leading up to 1st July, the AIS 

system will continuously release information about the 

impending changes. l
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Fifteen Minutes 
With….

Boers Crew Services’ Co-CEOs Hans Boers and Peter Smit relay  
the story of the company’s growth and plans for further expansion 
during 2020

Crew Services company Boers is planning to start 

2020 by expanding operations with a new office in 

Germany.

The Rotterdam-based firm says the office will be open 

during the first quarter of this year and will allow it to join 

up the services it provides across the four largest ports in 

Europe – Amsterdam, Rotterdam, Antwerp and Hamburg.

The company recently rebranded to the BCS Group, which 

takes in Belgium, Holland and Germany, and offers a one-stop 

shop to clients covering a myriad of services including taxi 

services, hotel bookings, visas and medical services.

It is a far cry from the initial days of the company which 

started out as a taxi service run by Co-CEO Hans Boers and 

his father, transporting seafarers to and from the ports.

“My focus was always to listen to what immigration were 

saying and to prepare the documents,” explained Mr Boers. 

“This is how the company was born.”

“We now cover the complete coast area through 

Belgium, the Netherlands and Germany,” added Mr Boers. 

“It doesn’t matter where the crew is coming from or signing 

on, it is only a matter of calling or sending an email to our 

office here in Rotterdam and we can arrange it, whether it is 

a crew change or a visa.”

So, what has been behind the success and the growth 

of the company which now moves around 20,000 seafarers 

each year?

“I think the growth has mainly been because we are 

specialists,” said Co-CEO Peter Smit. “We are a specialist 

used to working with people. We see ourselves as the 

last mile in everything that a company does with their 

personnel. We have to take them safe and sound onboard 

and give them a top service at a fair price.”

Mr Boers said some of their clients had been with them 

for 25 years, though the company could not be complacent 

and had to look at new ways of doing things.

Mr Smit added: “There’s a shift more and more to 

IT, so we have to connect our clients and our suppliers 

in sharing information and I think that will be our next 

move. We are developing systems that we can share with 

our customers and share with our suppliers. It will make 

us more efficient so we can lower the cost and we will be 

more scaleable.”

Mr Boers added: “Everyone is talking about opex these 

days and how they can reduce opex. Also, what is changing 

with the environment. Do we all have to drive electrically? It 

will change.” l
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The annual SMI Crew Travel Round Table Debate saw seven crew travel representatives give their views on 
the latest developments and issues facing the Marine & Offshore travel market. Kindly hosted by ATPI and 
with questions from SMI Editor Samantha Giltrow, participants were: Mark Taylor, Operational Director, 

GMT; Pippa Ganderton, Director of Global Account Management and Strategy, ATPI; Sverre Gade Husby, 
Managing Director, G Travel International; Dmitrii Beliakov, Chief Executive Officer, C Teleport; Tony Sofianos, 
Chief Executive Officer, Wings Travel Management; Eleftheria Letsiou, Head of Global Account Management 

for Shipping, ATPI; Donna Jefferies, Marine Project Manager, Cresta Marine Travel.

Samantha Giltrow 

Obviously there has been a lot in the media in general, 

recently, about the carbon frootprint and the impact it is 

having on the environment. Travelling is obviously essential 

for people to move around the world and flying is a way of 

doing that. How are you addressing your clients’ concerns 

and the cultural rise of Flygskam, or ‘flight shaming’?

Pippa Ganderton

Travel, and flying in particular, is essential for the marine industry 

and the crew especially. It is a must to have the expertise that 

is required to man vessels, but of course we need sustainability 

programmes to reduce the amount of travel to necessary travel. 

There are certainly sustainability programmes that can help 

the industry. We work closely with a lot of our clients on their 

sustainability programmes to help them measure their CO2 

emissions, look at clever routings, airlines, airports and such. 

When we look at shipping, there are areas where shipping should 

be focused on sustainability in terms of the vessels, and their 

environmental impact, and not just focus on the travel piece.   

Dmitrii Beliakov

The global airline industry produces only 2% of the world’s 

CO2 and at the same time, the largest source of CO2 is 

energy production and if we look at the stats for bigger 

economies like the UK or US, the UK produces more than 

50% of its energy from fossil fuels and in the US about 80%. 

I think it is much more reasonable to address issues of using 

fossil fuels in energy production on a country level, where 

we can actually make some difference instead of focusing 

on a very niche market. So, the global airline industry is just 

2% but marine travel is just a tiny, tiny fraction. On top of 

that, we as managers of travel agencies already optimise 

CO2 in a sense that we help shipping companies who 

contribute to CO2 production to optimise their port calls, 

not to call ports where the crew is but rather make their 

trips more efficient. As C Teleport, we work on routing 

improvements so whenever our customers request a flight 

we have a certain algorithm that calculates the efficient time 

and we actually filter out the flights that are inefficient even 

if the flight is very cheap. 
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Samantha Giltrow

Are more people more conscious about taking direct flights 

now would you say?

Mark Taylor

I think they are starting to look at other modes of transport. As 

rail might improve, not necessarily in the UK but in other areas, 

they are looking at maybe investigating the options of moving 

people around on rail or ground transportation which might be 

more effective than doing air travel. We have started getting 

requests about maximising rail and maximising how you ensure 

that you are not doing multiple transfers for the same crew. 

It has become quite a big topic within the shipmanagement 

companies as well. On the shipmanagement side there is a lot 

of office-based travel. People going around for training etc. So, 

the rise in virtual training is building. 

Samantha Giltrow

So, people are really thinking do I need to travel for this? 

Mark Taylor

100%, but the technology needs to be up to scratch as well. 

Sverre Gade Husby

Whether we like it or not, this is affecting our industry quite 

a lot. In the Swedish market, air travel was down by close 

to 12% in 2019 compared to 2018. When people have 

meetings now they go by train. Recently, Goldman Sachs 

said it was stopping funding for exploration of the Arctic 

Circle – the change is happening. We are seeing the banks 

in Norway give better rates to green companies. How many 

of the TMCs here actually put the clients CO2 emissions into 

their own company reports?

Mark Taylor

Currently we do it ad hoc when we get asked for it, but we 

are collecting that data too. I think it is going to become 

more prevalent. You can actually submit the CO2 at the point 

of offering the flight so they can make an informed decision. 

Sverre Gade Husby

As a company, we have put all the clients’ emissions into our 

business statement. It doesn’t matter if we reduce 20 flights 

for our sales people. It has to be a change with the clients.

Pippa Ganderton

I think there’s an element here of the typical dilemma of shipping 

that you’ve got some bigger, maybe more internationally 

established, shipping companies and shipmanagement 

companies that have embraced a sustainability programme. Then 

you’ve got others that are not quite there yet or they don’t dare 

to make the changes or have that focus because they are very 

cost-driven still and 

impacted by other 

things in the industry. 

What we’ve seen from 

our corporate clients, 

was that there was 

a demand for CO2 

emission reporting 

a lot earlier because 

they are being driven 

to demonstrate what they are doing with those things, and 

shipping is now catching up. 

Mark Taylor

If you are doing a crew change or a port change inefficiently, that 

has a massive impact on their budgeting for the ship as well. 

Samantha Giltrow

Sverre, how will you counteract that 12% drop?

Sverre Gade Husby

You can’t counteract that. You just have to have a proper 

solution in the TMC. We see a lot of the Swedish near coast 

carriers now not doing flights for a crew change. They have 

started to use buses and trains. We see the demand for flights in 

some markets is low. My fear is that we as an industry, as always, 

are running late. We haven’t sat down as an industry and said 

‘how can we tackle this, how should we embrace it, and how can 

we take a lead on it?’ We have smart routing for smart changes. 

It’s also about sitting down with the client and saying have you 

thought about how you can reduce your flights?

Pippa Ganderton

There is an element of the sustainability piece that goes over 

into wellbeing because if you are that crew member and 

you are being changed in Asia and you’ve got a three, four, 

five-hour journey home rather than a journey with a change 

and 13 or 15 flight hours, that is a massive difference on your 

morale and wellbeing. I appreciate this is often not possible. 

 

Tony Sofianos

I just think economics is driving everything at this point. 

The oil and gas and marine industries are incredibly under 

pressure and if they can get a Filipino for half the price 

versus an American, that is what they are going to do. The 

pressure on costs at the moment is just incredible. 

Dmitrii Beliakov

As soon as we make it a financial problem for ship owners it will 

self-regulate. One of the things we are promoting amongst our 

customers is that your financial spending is composed of two 

elements – how many miles you are flying and what is the cost 

Pippa Ganderton 
Director of Global Account  
Management and Strategy, ATPI

Crew Travel - A Round Table Debate
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per mile. What is interesting is no matter how you slice it, the 

cost per mile is fairly static across the board. I would agree with 

Tony that it is purely a financial topic. 

Sverre Gade Husby

It is becoming a financial topic for ship owners. One of the 

biggest problems is that ship owners can save a lot of CO2 

just by pulling back the throttle of the vessel by two knots. 

They are going full speed down to Lagos and waiting three 

weeks just to get into the harbour. So, yes we can optimise 

their travel but there are other factors. 

Eleftheria Letsiou

My understanding is that shipping companies have had to 

concentrate on the sulphur cap deadline in January 2020 

so they may not have put the time or resources into looking 

at other types of CO2 emission reductions. But, yes, it 

could be our advice that could help them add something 

on top of that. A lot of shipping and shipmanagement 

companies produce their yearly sustainability reports, and it 

is up to TMCs to make them a little bit more conscious on 

environmental-friendly things options. It’s up to them to add 

sustainability to 

their travel initially 

but it’s up to us to 

follow.

Samantha Giltrow

How could you 

address this as a 

sector?

Sverre Gade Husby

We need to do something that we don’t often do which is to 

sit down and discuss this. We should have at least an industry 

standard. The marine travel industry is a fairly small playground 

really so it should be doable to have a task unit to sit down and 

address this. Sustainability isn’t just about CO2. If you follow the 

UN charter there are 14 topics on sustainability.

Pippa Ganderton

It has been a huge topic at all the business events recently. 

Donna Jefferies

We have found that a lot of people, especially in France, who are 

flying out to meet ships – rather than flying from the domestic 

airports, they are using rail much more.

Sverre Gade Husby

It is easier to deal with clients if it is a ship owner that is 

operating the vessel. 

When you have a 

ship owner that has 

a shipmanagement 

company and a 

crew management 

company the 

responsibility 

becomes grey. 

Samantha Giltrow

Although Duty of Care and corporate responsibility has always 

been a major focus and high on most companies’ agendas 

with the recent escalation of tensions within the Middle East 

and ongoing kidnapping and ransom from piracy in this region 

amongst other issues around the world, how robust and 

essential is the DOC service provided by TMCs today?

Pippa Ganderton

It is hugely essential. Clients have high expectations. 

Right now, we have got everything from purely political to 

geopolitical to environmental issues that are on the table at the 

beginning of a new decade. There are bush fires in Australia, 

the Iran situation, the volcano in Manila, and Coronavirus, so 

it’s a really big and important topic and obviously there’s an 

expectation that the travel management company will provide 

information about those events that inform the client what the 

impact is on their crew.

Sverre Gade Husby

Duty of Care has been very important, especially for the oil 

majors and shipping companies, since the law was put on 

the table but on the TMC part, probably everyone around 

this table has a DOC partner that has the capability to do 

everything including security and extraction. Is the client 

interested in it? No.

Pippa Ganderton

I think they are, to a degree. 

Sverre Gade Husby

It’s very rare that an oil major is buying their Duty of Care 

programme from us. 

Pippa Ganderton

That’s fine if they are buying it from a third party. We work 

together with them.

Mark Taylor

Or they have their own. They are all doing slightly different 

things but at the end of the day it’s just taking the data in 

and seeing where those people are.

Dmitrii Beliakov
Chief Executive Officer, C Teleport

Eleftheria Letsiou
Head of Global Account  
Management for Shipping
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Eleftheria Letsiou

For many of our clients it is important that they can rely 

on us to get correct and timely information when a risk or 

threat arises. This includes knowing within minutes which 

travellers may be affected and getting accurate updates and 

advice on how they could handle things, and that we will put 

control in place to follow their instructions. 

Mark Taylor

I think it is about being proactive as opposed to reactive. 

Tony Sofianos

I think Duty of Care is as strong as your weakest link. It is not 

our business strategy. We chose not to partner with anyone 

because if, for example, you have a partner in Lagos, there is 

literally a sticker on the door. I think there needs to be more 

careful consideration in choosing partners and standards 

need to be maintained.  

Pippa Ganderton

A number of TMCs will be called out if they are not good 

enough on the due diligence and compliance because a lot 

of RFPs will demand visibility of those elements for all of the 

offices they are operating with. You’ve got to choose carefully.

Dmitrii Beliakov

Being a new kid on the block, a couple of years ago we were 

thinking how we could approach the problem and we were 

researching who might be the provider of such services for 

our platform and we were not happy at all with the quality 

of services because the P & R push is not enough at all. 

They have no clue about real-time information, or they fail 

to provide it to the extent that we require. Even the airlines 

fail to update us on what is really happening. We ended 

up doing something on our own. We have a mobile app 

where seafarers that are travelling, we can get their location 

information and improve the information that we get from 

airlines. In order to 

fix this on a global 

scale, I think there 

is still a technology 

question. I think it 

can be solved by 

technology. We 

probably can talk 

with airlines to 

improve their data 

so we can much 

more precisely 

determine where passengers are, and as the adoption of 

apps improves amongst passengers themselves when the 

apps have this capability, we will have the perfect picture. 

Donna Jefferies

I have found 

that the security 

companies that 

I look after, 

obviously since 

piracy died down 

a bit, needed to 

broaden their 

reach to keep their 

business going. 

So, what a lot of them have started to do is they offer 

personal protection for people who are onboard the 

ships, and this comes down to sustainability as well. A lot 

of them employ people on the ground in other countries 

to man and look after the ships in port, so maybe tying up 

with one of the security companies might be worthwhile, 

plus they have the money to invest in the technology 

which a few have already done.

Samantha Giltrow

Have we reached the point in the client/TMC relationship 

cycle whereby a ‘fit for purpose’ marine specific product is 

essential to the day to day requirements of crew managers 

and travel bookers within the shipping industry and has the 

time come that a marine centric self-booking tool will be 

mandatory on all future RFPs?

Dmitrii Beliakov

I think it’s not really the question of if but when. We don’t have 

a non-online solution for our customers so everything we 

sell is purely online. What we see is there is a huge adoption 

on the smaller and medium size businesses. The loyalty of 

these customers is pretty extraordinary. Larger customers are 

usually pretty loyal to their current providers, for many reasons. 

Sometimes it is just personal relationships and sometimes 

it is just the risk assessment because the larger TMCs have 

a fantastic level of service and a very personal service and 

this is exactly the product they are buying. The tasks that we 

are solving as a TMC are really complicated but they can be 

automated. It is just a matter of how soon the technology will 

catch up with the quality of service that the offline travel agent 

provides. I think we are somewhere at the level of 85% or so 

and I would argue that in three to five years it will be very close 

to 99%. My vision for five to 10 years would be that we will 

make another step in TMC businesses. Travel doesn’t really 

happen from airport A to airport B but it happens from the 

home location of the passenger to the port or to the vessel. The 

travel solution must be much more integrated and much better 

analysed. I would argue that in five to 10 years more than half 

of the business in the marine industry will be moved by online 

solutions, but it is just the beginning. 

Mark Taylor
Operational Director, GMT

Tony Sofianos
Chief Executive Officer,  
Wings Travel Management
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Sverre Gade Husby

Where you say you are struggling with the larger client is that 

while you provide travel for them, we provide a full solution and 

have done for the last 10 to 15 years. We call it ‘from home to 

cabin’. Online travel for marine has been available since around 

2008. For the larger clients, now they tend to push more and 

more of the in-house offices’ workload over to us because of 

cost reduction. So, there is a lot of work that we do on behalf of 

the client. Yes, it can be automated down the line, but will there 

be a proper return on investment, I’m not sure. All around the 

table here we have fit for purpose tech, but that is just a fraction 

of the business. 

Pippa Ganderton

The obvious thing is that technology has grown and 

technology in what we do every day has definitely increased 

from where it was five to 10 years ago. We do embrace 

it and it drives efficiencies for us as well. Where it makes 

sense, for the right type of itinerary, and as long as the 

content is there for rail and various other things, yes, but it 

will never fulfil everything in my opinion. 

Tony Sofianos

We had a client who changed the reservation 29 times! 

Technology can solve anything but I think the traditional 

marine agent will be one of the last industries to go. 

Mark Taylor

The end-to-end technology has been a dream for many years.

 

Tony Sofianos

I agree the crew management side is technology driven but 

I’m talking about getting the people on and off the ships. It 

is pretty complex.

Mark Taylor

There is going to be a definite ramp up of online adoption 

but there will still be elements of our different businesses 

that ultimately need a person.

Donna Jefferies

I don’t think 

technology can 

get away from 

reservations 

consultants 

who are so 

experienced 

in the world 

of marine. 

Technology can’t match someone’s experiences on routes 

and destinations. Yes, it is great for point to point but 

anything a bit more 

complex, you need 

your staff there. 

Dmitrii Beliakov

I completely agree 

– until it is actually 

possible. Marine 

travel is extremely 

complicated and 

that’s why all the 

tools on the market previously failed miserably because they 

were not able to do changes and cancellations. We came up 

with the algorithm that does it automatically.

Mark Taylor

The flip problem is the experience. It’s getting people who 

want to go into marine travel. Generally, there is limited 

pool of people. 

Dmitrii Beliakov

Customers will always demand a lower fee. There is always a 

massive pressure on our margins and the problem is that no 

matter how you look at it, the biggest driver of our fees is 

the cost component so I think software actually gives us all 

opportunity to reduce this cost. 

Donna Jefferies

Although we have the technology there, I still look at everything 

that is done online. Clients then have the human intervention 

and know somebody is looking to make sure they are getting 

the best.

Samantha Giltrow

With the political Brexit issues seemingly resolved and the UK 

exit looming, how ready are shipping companies and their 

TMCs for the potential consequences of this and what needs 

to be done now to ensure minimum disruption to the seafarer?

Mark Taylor

I don’t think much has changed since this time last year. 

Pippa Ganderton

Because, other than Brexit is going to happen, nothing has 

been agreed or passed legislation yet. There will be a period 

of change and during that period, as things get decided, 

there will be decisions and communications that go out but 

there will be nothing that happens from one day to another 

that would upset trade and industry.

Sverre Gade Husby

For the seafarers, I don’t see anything changing. 

Sverre Gade Husby,  
Managing Director,  
G Travel International

Donna Jefferies 
Marine Project Manager,  
Cresta Marine Travel
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Samantha Giltrow

There has been a lot of consolidation of TMCs over the past 

few years. Is that going to continue? 

Mark Taylor

Yes.

Sverre Gade Husby

What you see is other TMCs coming into the market and 

trying to take our elephant share quite quickly.  

Pippa Ganderton

Sometimes they will go in with price, and over time clients 

realise the service and the expertise isn’t there and business 

comes back again. 

Mark Taylor

It has always been cyclical as well. When corporate travel 

goes down, they start looking at other areas where they 

can make money.

Sverre Gade Husby

I don’t think consolidation will stop and the smaller players 

will struggle. I think we will see more alliances.

Pippa Ganderton

It is not just unique to the travel industry. The shipping 

industry is rife with consolidation.

Samantha Giltrow

Has the demand for credit facilities grown from your clients 

and how are you handling such requests?

Pippa Ganderton

We are driven by airline BSP by and large. It is the biggest 

invoice we carry every month and it is non-negotiable. It differs 

by country and can range from fortnightly, weekly to even daily, 

but it is going to go down rather than up and clients, irrespective 

of the industry, need to understand that.

Mark Taylor

Clients don’t appreciate that we are effectively acting as 

a bank in this scenario. We are towards the end of the 

payment cycle but without the crew the ship doesn’t move. 

Sverre Gade Husby

We are seeing in the US part of the market, especially for 

the public listed companies, it is easier to embrace the 

payment cycles and then if they don’t have the card solution 

they are willing to put a six-week credit into our account. 

Pippa Ganderton

The biggest problem is where you agree 30 days but they 

still don’t take that seriously. 

Mark Taylor

It’s assessing that risk on whether you want  to take that 

business on or not. 

Eleftheria Letsiou

This is related to the previous topic. There have been a lot of 

acquisitions for survival because some competition were very 

light on credit terms. What I would like to see happening is 

competitors learning from such mistakes and becoming more 

strict.

Mark Taylor

I think there is an opportunity to collaborate on more 

information sharing between us. 

Samantha Giltrow

Ladies and gentlemen, thank you for your time. l



George Kyvernitis, 
Managing Director of 
KYVERNTIS Group in 
Greece, was unable 
to attend the Round 
Table but SMI put some 
questions to him.

With the New Distribution Capability, can and will the 

airlines charge more if there is less transparency with 

fares and will the ability to source comparable fees/

airlines be limited compared to the traditional GDS 

distribution chain/method?

NDC is here to change the rules of the game in the 

airline industry, but it will also give the opportunity to the 

airlines to diversify, become specialised in a particular target 

group and thus eventually control their product. However, 

GDS will play a different role in the game of tomorrow, and 

that is that they would convert their platforms into open 

technological systems able to accept third party softwares 

from other companies on the need of providing a full range 

of services and products and in an effort to maintain the 

relationship between the airline and the traveller.

Will there ever be an Online Booking Tool which truly 

works for the marine market? How can technology 

help in the development of this and how important is 

technology in the marine travel sector in general? 

Currently, there is no plug and play technology for the 

industry, and that is not because of the specialisation of the 

product or the market, but more so, because of the delay 

of the shipping industry to adapt these technologies from 

the beginning and develop them as the shipping company 

becomes more and more digitalised. 

IATA proposes to increase frequency and reduce 

settlement periods. Will daily settlements be inevitable 

and will this affect TMCs’ ability to provide credit to 

clients? 

In a perfect world where all clients will be invoiced on 

a credit card and Corporate Travel was the only sector in 

the airline industry, I would see this action as a benefit for 

everyone. However, the commercial shipping companies 

change every travel service on an average of two to four 

times, due to various reasons, and takes them six to nine 

days to process all invoices for payments, this measure 

will only make things worse and the weight of a measure 

like that will fall to the shoulder of the agent. When the 

Remittance Holding Capacity is reached, BSP cash sales 

will be restricted. Card sales are still permitted but will this 

affect TMCs’ operations and pressures on operating capital. 

 

What precautions are being taken, if any, to offset a ‘No 

Deal’ Brexit and if it does happen, what implications 

could this have for the marine travel market?

Currently a Brexit deal is slowly getting in effect and if 

Britain re-evaluates taxation and regulation for Non-Dom 

residents and companies in the maritime industry, we might 

witness a string movement of many shipping company’s 

towards less regulated nations with similar shipping know 

how. We are all aware that foreign currency is a very lucrative 

asset for any nation to maintain.  

Is the marine fare in danger, particularly with the recent 

introduction of ‘unbundled’ tickets by airlines?

The marine fare is a one-way discounted fare with the 

ability to cancel/change/refund without any penalties, but 

lately airline competition has decreased fares into levels that 

are sometimes cheaper than the CAT35/CAT40 marine fare. 

This has levelled fares, but the main issue that needs to be 

resolved is the ability to perform changes at no cost as many 

unpredictable factors result.  

  

We recently saw the introduction of a marine travel app 

in the market – is this a cause for concern and do you 

see them as a game-changer?

Any technological development that pushes things forward 

and sets a trend for the market, the industry and competition 

is a healthy one. I am very positive that there are going to 

be more crew travel apps following and all will act as an 

aggregating product that brings the service on the screen of 

the shipping company. Is that similar to what the travel agency 

does? I personally think that service is something that cannot be 

replaced by technology. l
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Crew Travel - Comment

The challenge of 
crew travel 
As ATPI Marine & Energy 
marks 100 years of being 
n business, its Global of 
Head of Shipping, Nikos 
Gazelidis reflects on how 
the challenges of crew travel 
have changed over time.

The marine industry is undoubtedly 

dynamic and its operations 

continue to rely heavily on 

effective and efficient travel. Often 

regarded as ‘mission critical’ due to 

the high value placed on the safe 

transportation of personnel, successful 

travel management has long facilitated 

the day to day operations of managing 

a crew.

The role of a crew manager is 

challenging, as they work to safely and 

efficiently meet the demands of the crew, 

while also meeting the demands of the 

ship’s balance book. As the shipping 

industry continues to experience change, 

so does the crew manager, with their 

role evolving significantly in recent 

years. But what have been the changing 

challenges of crew travel and how have 

the manager’s responsibilities changed? 

Recruitment 
The current workforce of the world’s 

ships is estimated at around 1.5million. 

However, the challenge for the industry, 

and in turn crew travel, is a lack of new 

entrants to the sector. Shipping does 

not often receive the same level of 

profile as other industries and as a result 

the number of new recruits from the 

all-important next generation has seen 

a decline. This means that there is now 

more pressure than ever before on crew 

managers to both retain and protect their 

staff. Key to this is ensuring they have as 

positive a travel experience as possible 

and this includes minimising the impact 

of last minutes changes. 

Crew rotations can be incredibly 

complex and demand high levels 

of strategic planning if it is to be 

successfully completed. Typically, this 

can mean that for a crew manager 

access to a 24/7 support team in 

the shape of a travel management 

company is of paramount importance. 

An important part of every rotation 

is ensuring the safe delivery of crew 

members from different locations 

worldwide to one vessel, often in 

remote and challenging locations and 

so having the right response team in 

place is essential. This added support 

can go a long way towards reassuring 

crew and providing a better travel 

experience for them, making them feel 

safe and secure and as a result valued. 

It is a well-known saying “Your people 

are your greatest asset” and this has 

never been more true than in the 

shipping industry today. 

The rise of technology and 

improved efficiencies 

Underpinned by the focus on 

recruitment and staff retention, the 

shipping industry has also seen a marked 

increase in the practice of integrating 

their own company information with 

travel data, namely by implementing 

workflow management systems that 

integrate HR, personnel and finance 

directly with their travel management 

company. This technology has become 

increasingly sophisticated and as a result 

is having a direct impact on driving 

improved efficiencies across the industry. 

Often travel management companies 

require access to personal information 

in order to arrange visas as well as 

airline and other travel bookings. 

Crew rotations can be 
incredibly complex 
and demand high 
levels of strategic 
planning if it is to 
be successfully 
completed
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Crew Travel - Comment

Working seamlessly with a company’s 

own database of crew personnel 

profiles means there is less room for 

error, in comparison with transferring 

information from one system to another. 

For example, a name being mis-spelt 

on a visa which can lead to costly 

and frustrating delays. Having such a 

workflow system in place can reduce 

the time taken for bookings and 

ensure changes to itineraries can be 

made immediately. 

We have also seen a marked shift 

in communication technology in recent 

years which has enabled crew managers 

to have a more informed dialogue with 

personnel. The cost of communication 

with vessels has fallen and as a result 

there has been a rise in the adoption 

of onboard technology. That said, the 

growth in communication does come 

with a health warning – namely the risk 

of over-communication and the potential 

impact this can have on the efficient 

management of a travel programme. 

Whilst we have seen a marked shift in 

the modes of communication with staff, 

crew managers need to ensure there 

are guidelines in place so that such 

communication is as streamlined as 

possible and doesn’t become a burden 

to the crew’s operating efficiency. 

Managing data and cost 
In line with these wider changes, 

cost has continued to dominate the 

agenda for crew travel. As travel 

plays such an intrinsic role in crew 

operations the need to strike the 

right balance between managing 

both cost and efficiency is more 

important than ever. The financial 

impact of a vessel delay resulting 

from an inefficient crew change 

can run into tens of thousands of 

pounds a day. With that in mind it 

isn’t surprising that the efficiency 

of a crew travel programme is of 

paramount importance and data 

is employed across the board to 

improve it. Having full visibility of 

the total cost of a trip and access 

to the full spectrum of data is now 

more important than ever. Post-trip 

analysis can pay huge dividends 

in terms of both identifying where 

cost savings can be made and 

implementing better qualified 

forecasting for future crew travel 

management and spend.  l

As travel plays such an intrinsic role in crew 
operations the need to strike the right 
balance between managing both cost and 
efficiency is more important than ever 
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By Capt Simon Rapley, Loss Prevention Manager at the West of England P&I Club

Pilot Onboard; So why are 
Fixed and Floating Object 
(FFO) claims so frequent?

The West of England and other 

Clubs continue to experience 

FFO claims occurring whilst 

vessels are under pilotage, frequently 

making contact with berths, jetties, 

dolphins, gantry cranes or other vessels 

moored alongside. The associated 

claims are often costly, involving repairs 

to berths, replacing cargo handling 

equipment and often with associated 

significant loss of use claims.

Root cause analysis has revealed 

one overriding issue as being prevalent 

in the majority of the large FFO claims 

occurring under pilotage in recent 

years; a lack of action on the part of the 

vessel’s bridge team to intervene when 

the pilot has the conn until the situation 

has deteriorated such that an incident 

is imminent, and intervention by the 

bridge team, if any, is largely ineffective. 

Other causative factors identified 

include, in particular, excessive speed, 

also a lack of tugs and a large angle of 

approach to the berth. In some cases, 

it is apparent that the pilot and the 

bridge team have completely lost their 

situational awareness.

Far too often we are finding that 

pilots are being given apparent free 

rein over the navigation of the vessel, 

such that the bridge team appear to 

step back, and to a degree, switch off 

from closely monitoring the actions 

of, and orders given by, the pilot. A 

further probable issue, albeit more 

difficult to quantify, is that of cultural 

differences and an unwillingness on 

the part of junior officers to question 

the pilot’s actions and/or orders, 

even when it may be apparent that 

the navigation of the vessel is not 

in accordance with the pre-agreed 

pilotage passage plan.  

When under pilotage all orders given 

by the pilot should be checked to ensure 

that (a) they are in accordance with the 

pre-agreed pilotage passage plan, (b) 

they are reasonable in the circumstances, 

and (c) that they have been executed 

correctly. If there is any doubt as to 

the actions and/or orders of the pilot, 

including those that may be given in a 

language other than previously agreed, 

to tugs for example, these should be 

promptly questioned and, if necessary, 

actions taken with delay as may be 

necessary for the safety of the vessel. If 

the Master is not on the bridge, and the 

officer of the watch is in any doubt as to 

the actions and/or orders of the pilot, 

these should be questioned, if the officer 

is still in doubt they should immediately 

call the Master to the bridge and take 

any such actions as may be necessary to 

place the vessel in a position of safety 

before the Master arrives. 

Although bridge team and bridge 

resource management are very important 

facets in ensuring that operations 

involving a pilot are conducted 

satisfactorily, a simple timely reminder to 

Deck Officers to closely monitor pilots 

and their actions and/or orders at all 

times, and to not hesitate to step in and 

intervene in the navigation of the vessel 

where the pilot’s control of the vessel 

appears deficient, is sorely needed. l

P&I and Law 

71Issue 83 January/February 2020      Ship Management International

Busniess Viewpoint



Consolidation is creating a new world order in 

shipbuilding. This could harbinger enhanced 

industrial and technological capabilities and 

corporate performance through scale, synergistic effects, 

and selective rationalisation, providing a more solid 

business platform for the longer-term, potentially to the 

benefit of the market. 

As has taken place in other fields of industry previously 

characterised by a high degree of fragmentation, there is an 

accelerating shift in shipbuilding towards larger and fewer 

organisations, whereby a relatively small number of groups 

exert the dominant influence in the construction of deepsea 

merchant ships and large, technologically-intensive vessels. 

This development holds the prospect of benefits with 

regard to design and production efficiency, build quality, 

and resourcing of R&D. 

However, it is less clear how consolidation, and reduced 

choice in tonnage sourcing, will impact on newbuild prices 

for the customer in the coming years. Already facing 

increased costs arising from the need to ensure that 

newbuilds comply with the latest sulphur emission edicts, 

the shipping sector can bank on intensifying environmental 

demands from regulators and society exerting an unerring 

influence on capital expenditure for years to come. 

Ship owners will, of course, continue to seek to 

minimise price growth by exacting the most competitive 

terms from shipbuilding contractors, and especially so 

in the most populous categories of commercial vessel 

design and production. Depending on future market 

demand scenarios, the process of consolidation would in 

principle put yards in a stronger position to combat or limit 

downward price pressure from the market. 

The shipbuilding industry has already experienced 

major restructuring and cutbacks in the space of little more 

than a decade, since the global financial hiatus of 2008. 

It is estimated that the number of active yards worldwide 

has halved in that time. Now, demand for environmentally 

compliant and more energy efficient vessels is set to move 

into higher gear, threatening to render many existing ships 

uncompetitive and outmoded technologically. Analysts 

forecast that a requirement in any one year exceeding 

about 1,200 newbuilds would trigger price increases.

Given the traditionally highly variable nature of demand 

in the shipbuilding market, a key question is whether the 

new wave of consolidation in China, South Korea, and 

Japan will leave enough flexibility and elasticity in capacity. 

Re-opening of closed yards, even relatively modern 

facilities, to take advantage of a boom, seems less likely, in 

the light of industrial experience and the practical issues 

associated with securing skilled labour and bank finance.    

A new era is set to unfold in Chinese shipbuilding 

through the recent merger of the country’s two 

Government-owned groups, China State Shipbuilding 

Corporation(CSSC) and China Shipbuilding Industry 

Co(CSIC). Around 10% of the global orderbook is 

accounted for by the joint entity, controlling over half the 

nation’s shipbuilding industry. 

In addition to its powerhouse status in terms of 

production wherewithal, the still-to-be-named enterprise 

will be instrumental in realising the national strategy 

for shipbuilding, whereby greater business value and 

international standing is sought through new emphasis 

on higher-technology, high-quality vessels. That process is 

already well under way, with Chinese yards having evolved 

from an emphasis over the last three decades on bulk carriers 

and other types conducive to standardised production, 

to a considerably more diversified output and capability 

for bespoke projects. In fact, CSSC-owned Shanghai 

Waigaoqiao Shipbuilding is breaking new ground for the 

industry by constructing the first large cruise vessels in China, 

Shipbuilding

Consolidation promises 
benefits and unknowns

By David Tinsley
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Mergers and restructure in the industry’s powerhouses are changing the face 
of global shipbuilding at a crucial market juncture 



Shipbuilding
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targeting the core market of Europe’s top-tier shipbuilders. 

Cooperation with Italian international shipbuilding group 

Fincantieri is a core element of the project.

With a government policy and business culture 

characterised by a long-term mindset, Chinese shipbuilders 

assert that the industry has looked and learned from the 

challenges faced by regional rivals and focused on product 

differentiation underpinned by technological advances and 

selective international collaboration. 

The consolidation of China’s two major state-owned 

players will exploit synergies to drive technological advance 

and production and design efficiencies, and create a force 

to rival the world’s leading shipbuilder in terms of contract 

share, Hyundai Heavy Industries(HHI), notwithstanding the 

latter’s planned acquisition of South Korean compatriot 

Daewoo Shipbuilding & Marine Engineering(DSME). The 

Chinese behemoth will have considerably more assets 

than those of a future HHI-DSME combination, although 

the Korean yards achieve higher productivity, output and 

revenue generation than their Chinese counterparts. 

At the time of writing, the HHI Group’s proposed merger 

with DSME was still under review by Korea’s Fair Trade 

Commission and the competition authorities in China, 

Japan, the EU, Singapore and elsewhere. 

In March 2019, HHI and Korea Development Bank (KDB) 

signed a definitive agreement on the acquisition of DSME 

under which Korea Shipbuilding and Offshore Engineering 

(KSOE) will be established as a subsidiary holding company. 

At the end of May, shareholder go-ahead was secured for 

HHI’s restructure into two entities, comprising KSOE and a 

reorganised HHI. KDB is to transfer all shares in DSME in 

return for an equity stake in KSOE, which will oversee the 

four shipyards of the new group, i.e. HHI, DSME, Hyundai 

Mipo Dockyard and Hyundai Samho Heavy Industries. 

While the re-launched HHI will concentrate on the business 

of shipbuilding, offshore plant, engines and equipment, 

KSOE’s focus will be on R&D for future technologies, and 

support and investment in the shipyard subsidiaries.       

After China and South Korea, Japan is ranked third in the 

global shipbuilding league by output and workload. While 

the Japanese focus on continuous design enhancement and 

productivity gains has kept the industry to the fore in certain 

sectors of the deepsea merchant vessel market, financial 

results generally have been plagued by the intensity of 

competition from its Asian counterparts, where government 

is directly or indirectly supportive of the industry on national 

economic grounds. 

Consolidation has been a recurring theme in Japanese 

shipbuilding for some years, but weaker financial returns 

have given new impetus to restructural strategies. Most 

recently, Mitsui E&S Holdings, formerly Mitsui Engineering 

& Shipbuilding (MES), formulated a plan to reform 

and re-focus its business structure over the next four 

years, involving reductions and cessations in merchant 

shipbuilding and alliances with other organisations. Last 

year, MES offloaded Minaminippon Shipbuilding to Imabari 

Shipbuilding, and sealed pacts with Tsuneishi Shipbuilding 

and China’s Yangzijiang Shipbuilding. The new joint venture 

in China has been established as Jiangsu Yangzi-Mitsui 

Shipbuilding Co.    

The Fincantieri Group, Europe’s largest shipbuilder, has 

pursued a strategy of acquisitions and expansion overseas such 

that its network of shipyards currently comprises seven in Italy, 

five in Norway, two in Romania, three in the USA, and one each 

in Brazil, Vietnam, and the UAE, covering both commercial and 

naval markets. However, the planned purchase of a majority 

interest in the largest French shipbuilding concern, Chantiers de 

l’Atlantique, is still awaiting official clearance.

In October 2019, and following pressure from France and 

Germany, the European Commission opened an in-depth 

investigation into the proposed acquisition, acting under 

the EU Merger Regulation. The Commission expressed 

concern that the transaction may reduce competition in the 

global cruise shipbuilding market, in which Fincantieri and 

Chantiers de l’Atlantique, along with Germany’s Meyer Werft 

group and MV Werften, are global leaders. It is contended 

that this could lead to higher prices, less choice and reduced 

incentives to innovate. l

Clearance is awaited for the merger of the world’s most prolific shipbuilder Hyundai Heavy Industries (pictured) with compatriot Daewoo 
Shipbuilding & Marine Engineering



Business Viewpoint

ABS marks record-setting ABS marks record-setting 
three years without a work-three years without a work-
related lost time injury related lost time injury 

Classification society ABS has 

celebrated an unprecedented 

third year of zero lost time 

work-related incidents. 

“This is a genuinely historic 

achievement – more than 1,100 

days and counting without a lost 

time injury. This places ABS in the 

front rank of the maritime industry 

and underscores how we are living 

our mission every day,” said ABS 

Chairman, President and CEO, 

Christopher J. Wiernicki. 

“It has been achieved on countless 

ships, offshore facilities, shipyards 

and industrial sites globally, with 

wildly varying HSQE approaches. 

The common thread is the focus and 

commitment of our people and this 

clearly demonstrates how safety is at 

the heart of everything we do.” 

The Lost Time Incident Rate 

(LTIR) at ABS has remained at 0.00 

throughout 2017, 2018 and now 2019, 

underscoring ABS’ industry-leading 

safety performance. 

Adam Moilanen, ABS Corporate 

Vice President, HSQE said: “We are 

not resting on our laurels, we are 

committed to continual improvement 

and to empowering our workforce to 

recognise and control hazards. 

“We have recently secured the 

ISO 45001:2018 certificate, which 

demonstrates compliance with the new 

global standard that enables ABS to put 

even greater focus on safety and healthy 

workplaces, preventing work-related 

injuries and ill health. ABS remains ever 

alert to opportunities to take our safety 

performance to the next level on the 

road to safety excellence.” 

Last November ABS received the 

ISO 45001:2018 certificate, which 

demonstrates compliance with the 

new global standard recognising the 

management system for a safe and 

healthy workplace.

“This is a significant 

accomplishment that places ABS 

at the forefront of maritime safety 

practice and underlines our continued 

commitment to our 157-year safety 

mission,” said Mr Wiernicki. 

“When you factor in our own 

industry-leading safety performance 

it is clear that ABS is the clear 

frontrunner in promoting the safety 

of life and property at sea.”

ISO 45001:2018 specifies 

requirements for an occupational 

health and safety management 

system and recognises organisational 

commitment to continual improvement 

of its systems to deliver an ever safer 

and healthier workplace. l
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Alternative Viewpoint

There is now an extensive archive available to any member 

of the public who likes to view maritime incidents from the 

comfort of one’s own laptop controls. Most seem to involve 

large ships going out of control in the confines of ports, the most 

spectacular involving contact with a container crane or shiploader, in 

which the ship invariably comes off best. 

Once, when ships bumped into things in such circumstances, 

the embarrassment such incidents caused could be minimised; now, 

with the virtual certainty that mobile phones and CCTV cameras will 

be capturing the exciting and unscripted elements for the delight of 

social media, the world will be watching. 

It would seem that there are rather more of these incidents 

and if you speak to insurers this impression is correct, although the 

explanation involves a number of different narratives. The huge 

increase in the size and dimensions of ships is clearly a contributor, as 

the water areas of the ports tends not to have increased to match and 

what used to be called their “safety envelope” has been considerably 

squeezed.  As it is far quicker to bring bigger ships into service than it 

is to widen the swinging basin or build more accessible berths, it is a 

problem that is unlikely to go away in a hurry. 

The sheer impatience of management is also a consideration, 

with increasing pressure to bring the ship alongside as fast as 

possible, get the cargo handling under way speedily and dispatch 

the vessel with alacrity. It was revealed in the “post mortem” after a 

spectacular bit of contact damage in a middle eastern port, which 

involved the wholesale demolition of a couple of container cranes, 

nudged by the ship’s flare, that pilots were in serious trouble if they 

took too long to get a ship from the roadstead to the berth.  But 

it has been suggested by professionals that their natural caution 

is discouraged and the old word “prudence” is seen to be old-

fashioned in this modern dispensation. 

This is possibly a function of the conflicting demands of 

environmental pressures, with ships being urged to slow down on 

their sea passages to save fuel and emissions, and the ports and 

terminals being asked to pick up the slack and make up the lost 

time. They must become more efficient, urge their customers, 

and speeding up the business of berthing is just one of the tools 

to be employed. 

None of this is assisted by the design of ships and port 

equipment, with ships being built with extreme flares fore and aft 

to facilitate the stowage of even more containers on deck, or in 

the case of vehicle carriers, in the garage. The smallest cant on the 

approach and the crane or shiploader is being menaced. Once it was 

recommended that the cranes were rolled clear of the berth until the 

ship is safely alongside, or when departing, clear of the berth; there is 

just no time, or space, for such a precaution. And most of the time it 

will be quite safe and incident-free, until there are squalls, or the ship’s 

engine cuts out at a vital moment, or the tugs are a little late in pulling 

or pushing. 

Almost nothing, these days, is not attributed to “climate change” 

and it is said that we are experiencing more extreme weather 

conditions that makes ship-handling in confined places ever more 

difficult. It is this, people say, that is largely to blame for all these 

spectacular incidents with ships being blown off their berths by violent 

winds. Well, the wind certainly can blow and the areas of ship that are 

exposed to it are colossal, with ships loading containers ten high on 

deck on very exposed berths. There is a bit of chicken and egg here.

In some of these incidents, bollards have been ripped out of 

the quay and even powerful tugs have been unable to keep a ship 

alongside and prevent all manner of damage and chaos. And more 

often than not, the super-strong mooring ropes used increasingly 

aboard big ships will be the last to give way as the ship breaks free. 

There have been suggestions that ports should take a closer look at 

their mooring bollards and other arrangements, to ensure that they 

are really capable of withstanding the forces that are generated with 

giant ships in bad weather. 

Is it not time that more scientific technology was applied to the 

business of mooring ships? Sure, we have constant-tension winches, 

but mooring is still basically unchanged over the past century, with 

frail human beings exposed to ropes under tension and wrestling 

with wet ropes on slippery decks and quaysides. It was more than 

twenty years ago that a ferry port in New Zealand devised a system 

that would hold a ship alongside employing large pneumatic pads, 

making the whole business of berthing hugely safer and very much 

faster. Obviously it does make sense with ferries in and out of port, 

perhaps several times a day, but if you can bring a ship to a safe 

standstill alongside in 30 seconds and half that time to let her go, 

there are real savings to be made. There are some 80 of these New 

Zealand systems in operation all around the world, predominantly 

with ferries, but also with big ships and in ports where there are 

considerable tidal ranges. It might be something to look at more 

widely, in this age of impatience and windy weather. l

When the wind blows
By Michael Grey, MBE, Internationally respected maritime commentator
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Cyber
Platform raises awareness 

of cyber vulnerabilities

“This is not a shipping problem, it is a business 

problem, and everybody is at risk.”

These were the stark words of Colin 

Gillespie, Director (Loss Prevention) at North P&I Club, 

following its launch of a new cyber security initiative to 

help its members prepare for the International Maritime 

Organization’s cyber security compliance deadline in 2021.

“Shipping is very much a compliance-driven industry and 

the compliance deadline is looming next year. There are some 

early adopters who are way ahead of the curve, and there are 

others who are now starting to think about it, but overall the 

level of preparedness is still relatively low,” he told SMI.

North is the first P&I Club to offer such an initiative 

to encourage members to better understand their 

vulnerabilities to cyber risk and to help them improve their 

cyber security processes and system ahead of the IMO’s 

deadline next January.

It has partnered with US-based technology 

provider HudsonCyber to offer members access to its 

HACyberLogix platform.

The secure, cloud-based HACyberLogix programme pulls 

together best practices and leading standards, including 

the IMO’s International Ship and Port Security Code and 

International Safety Management Code, in the market for 

cyber risk management and integrates them in a way that 

provides ship owners and operators with a cost-effective 

platform which allows them to self-assess their cyber 

capabilities and vulnerabilities.

“This then gives them the foundations upon which they can 

implement and sustain a cyber risk management programme,” 

explained Max Bobys, Vice President, Global Strategies at 

HudsonCyber.

“There are recommendations that are generated as part 

of this output in the reports and those recommendations are 

meant to inform the decision-making process for executives 

and shipping companies around how best and most efficient 
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to allocate key resources 

– resources being people, 

properties, tools and money.”

Mr Bobys explained 

the need for the platform 

saying: “One of the things 

that we have seen in the 

maritime space in general 

is what I would call a lot of 

organisational cyber security 

immaturity in the market. What 

I mean by immaturity is that there are a lot of basic activities 

that don’t occur or are not acknowledged by key individuals 

inside organisations – influential stakeholders inside of 

shipping companies.”

He said one of the things HudsonCyber had been very 

aggressive in doing was education “because some ship owners 

think that you can assess a vessel or office in a vacuum”.

“They feel if they assess a specific site and a specific entity 

within their organisation, they can compartmentalise the 

approach and see if there is a risk in that entity which could 

be a headquarter’s office, a vessel or a division. We are trying 

to get senior leaders and ship owners to understand that they 

cannot assess their organisations in a compartmentalised 

fashion. Cyber risk impacts the entire organisation.”

Mr Bobys said ‘penetration test’ was a frequently 

used term but a ‘pen test’ would always identify a gap or 

vulnerability in whatever environment was being analysed. 

“If a pen tester cannot find a vulnerability then I tell clients 

they should get their money back because pen testers should 

always find a way in.”

Though pen testing is part of a cyber risk management 

programme, he said, and something which is a best practice 

and should be carried out in a recurring fashion, it is not the 

starting point. 

“The starting point is always at the organisational 

top,” said Mr Bobys, who said many of HudsonCyber’s 

recommendations revolved around getting the company 

organised, so they could make informed decisions.

He added that it was not so much the risk of terrorists 

taking over vessels and running them aground but more to 

do with the money and managing risks to the balance sheet.

“There is some denial in recognising that a number of 

companies have been compromised and have suffered losses 

but continue to focus on that compliance mentality. We 

advocate for them not to do that,” said Mr Bobys.

He said there was confusion in the 

market and also a shortage of expertise, 

which had led to the platform being 

developed.

Mr Gillespie (pictured right) said 

Members are being offered a trial of the 

programme (Level 1) for 120 days 

and this, along with webinars from 

HudsonCyber, allows them to do a 

baseline assessment of their cyber security preparedness. 

“They can see where the gaps are, and the reports will 

tell them where the biggest risks are, and from there they can 

take decisions on how they want to manage those risks.”

After the 120 days, should the Member want to continue 

using the platform, they then go into a contract.

Mr Gillespie said: “Shipping is very, very good 

at risk management and cyber preparedness is just 

about risk managing slightly different risks. A lot of 

it is complementary to what they already do and it is 

something they should not be afraid of.”

Mr Bobys added: “Shipping companies, unlike other 

industries, operate at a high level of managing risk because 

their risk environments are so complex and so complex and so 

risky, but what they don’t do is do it for cyber. They can make 

changes which don’t necessarily need much investment or 

technology. It’s all about getting organised.”

North plans to attach an incident response capability to the 

platform by the end of Quarter 1 this year. l

Max Bobys,  
Vice President, Global 
Strategies at HudsonCyber
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Crew Welfare
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Human Element

Can thermal vests 
protect seafarers? 
Of late, talk on using the Arctic Circle for ships to traverse has been reaching 
a new crescendo. But just how viable is it really is for ships to get off the 
beaten track and try something anew. Jaya Prakash reports.

It undoubtedly, is one of shipping’s last frontiers.

For all the talk of the North Pole  being a safe – there 

are no pirates over there - and a cost-effective place for 

ships to ply, the passages lining the Arctic Circle might just 

be every ship owner’s ‘wonder pill’ to swallow.

For one thing, there are no ports anywhere along the 

passage route, meaning therefore, terminal handling 

charges need to be calculated by ship managers. 

It is not congested. Ice breakers have paved – as they 

mostly, do – a clear and unhindered path of passage that 

they just do not need to worry about collisions or about fires 

and fire hazards.

Importantly, are the savings in time between travel from 

Europe and Asia or vice versa. 

Yet, even for all of the conspicuous advantages, the 

downside of it all is that the heightened risks, costs and 

the growing realisation that polar shipping is still a far 

more hazardous venture, by the use of advanced ship and 

icebreaker escort fees that may gnaw at savings.

Still, if polar shipping is cracked up to be what it is, why 

hasn’t the issue of cold frigid waters, and the potential 

for hypothermia for seafarers been raised at international 

forums, or if at all, only broached in passing? Could it be a 

case of ship managers desperately trying to dodge costs in 

the issuance of ultra-effective protective gear, or is it simply 

a concern they feel someone else should be shouldering in 

the distant future?

Just as disconcerting is that none seemed to have 

ventured beyond discourses than to suggest 

that extreme weather is just the danger 

everybody needs to take 

cognisance of; particularly 
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when talk of wanting to use the polar caps as an alternative 

route, is being increasingly bandied about. 

In the heat of that ‘excitement’ none seemed to have 

realised that Artic winters are always long. Temperatures dip 

as low -30 Celsius or less, which is just the kind of a condition 

that triggers hypothermia; a very deadly condition resulting in 

a loss in body temperature and senses, eventually leading to 

drowning or unconsciousness and death. That was just what 

happened to the crew of the Korean shipping vessel Oyang 70 

when they found out when freezing waters at 6% Celsius froze 

several of its crew to death upon them falling overboard when 

their vessel keeled over. 

 What has been galling is that when on land, such 

a disaster like this would have spelled the end of the 

company. But not in the open seas when marine insurance 

companies do not spell out of the kind of protective suits 

ship managers need to have in their inventory or taking 

extraordinary measures to ascertain the kind of inclement 

weather, ships potentially face in their voyages!

Extreme weather conditions are hardly new. Crews have 

found icicles on railings, the deck floor and freezing conditions 

on board. Even for those used to extreme weather conditions 

the frigid conditions can prove punishing, much less those who 

have never seen ice or snow before, which is the case for many 

seafarers in the current global fleet. 

Such hazardous conditions make the recipe for 

hypothermia truly ripe. The condition as described by 

the Maritime Institute of Japan can be prevented by cold 

resistant clothing, heat-retaining shirts or sweaters etc., cold 

resistant waterproof trousers, heat-retaining underwear for 

both upper and lower body, heat-retaining socks, cold-

resistant hat, cold-resistant gloves, cold resistant shoes and 

even heat-retaining scarves amongst others. Or perhaps, 

even a thermal patch in one’s clothing.

Though the need for thermal vests for seafarers was 

described to SMI as a “good idea” by the President of 

the Singapore Maritime Officers’ Union, Rahim Jaffar, they 

alas do not quite suffice in so far, as inclement weather 

continues to haunt and subject crew to unduly harsh, 

inhuman-like conditions. 

Yet the prevailing wisdom as can be conceivably 

imagined, is recommendations from the Maritime Institute 

of Japan would hardly be taken up because of fears of 

these steps adding to the cost burdens of ship managers. 

That therefore, explains why many opt to register their 

companies in low-paying tax havens with little or scant 

regard for human rights, who are vested with loose 

enforcement regimes, and above all with lax laws for the 

sufferings of ‘disenfranchised’ seafarers. 

“Local laws/bye-laws of countries from where the 

crew is recruited will also play its part on such issues”, 

highlighted Dr Vivek Jain, Director at ALCO Insurance 

Brokers, noting that crews usually come from nations as 

afield as Myanmar, Indonesia and China and to a large 
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extent the Philippines - nations which Transparency 

International (TI), the global anti-corruption watchdog 

body has consistently faulted for their poor corporate 

governance and probity in public service.

Still, as matters stand, “protective gear (meaning of 

course, gear capable of withstanding extreme cold) is 

vital” according to Jack Brabban, Managing Director of 

MarineLink, a Singapore-based consultancy concern”, for 

as he avers the remoteness of the region around the polar 

caps is too remote thus making the rendering of aid doubly 

hard for seafarers reeling from the shock and after effects of 

exposure to extreme changes in weather.

“The problem is getting help,” stressed Mr Brabban and 

one way of beating the cold is by insulating ships and not having 

personnel out and about too often, on the decks. As training is 

conspicuously lacking, companies need more of it, he added.

Even so, nothing beats safety better than a surefooted 

commitment to promote and foster what the Maritime 

Labour Convention (MLC) articulates in Article 4, clause (3 & 

4) of a compelling need for companies to ensure that every 

seafarer has a right to decent working and living conditions 

onboard ship; and that every seafarer has a right to health 

protection, medical care, welfare measures and other forms 

of social protection.

The crux of the problem, according to a BIMCO 

official, speaking on condition of anonymity, lies in 

“companies who do not do all that is necessary or just do 

the bare minimum”.

‘That bare minimum’ is just what ails the industry. Ship 

managers, more seized of cost considerations than of the 

safety of their charges, care little or nothing for the safety 

of their charges. Nor have insurance companies gone the 

extra mile to ensure a ‘standard operating procedure-

type’ of audit kit, to certify ships as being fit to sale, after 

they have accounted for the guidelines enshrined in the 

MLC charter. 

Thermal vests may reduce the problem of extreme 

cold palpitations. But the larger issue as how the 

incident with the Oyang 70 dramatised, lies in the 

effectiveness of present-day thermal vests. Can these 

vests really withstand the biting cold conditions in the 

Arctic Circle? 

It is perhaps one thing to talk about protective gear in 

the way Mr Brabban has correctly identified. But it is wholly 

yet another, when nations with weak laws and enforcement 

regimes hurl their young men and manhood over to their 

supposed watery graves, with little or no understanding 

of the effectiveness of their unaudited, and untested 

protective gear. 

Maybe it is not a good idea after all, to scour the Arctic. 

What could be achieved in cost savings and timeliness is 

probably at the expense of human lives. l
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» Slope off in style 
 
Get noticed on the slopes with the Bomber Centenary Edition Ski which has been 
created to celebrate prestigious car manufacturer Bentley’s 100th anniversary.
Limited to just 100 pairs, the skis feature 24-karat gold-plated diamond-shape 

inserts and an overall design that’s influenced by the EXP 100 GT concept while 

maximising performance, thanks to input from Bomber co-founder Bode Miller. 

Each ski takes over 32 hours to make and is handcrafted in Italy using a core of 

wood and fibres, covered by two layers of Titanal. 

Bomber X Bentley Centenary Edition Ski
$3,750
bomberski.com

» Sporting appeal 
 

A new year often heralds a new fitness regime and these 
dumbbells from designer Louis Vuitton will have you 

exercising in style. 

They have a striking aesthetic and sporty appeal with 

each of the 3kg weights made from lustrous metal and 

finished with an eye-catching Monogram Eclipse canvas 

handle and House signature engravings. 

Louis Vuitton Dumbells
£1,680

uk.louisvuitton.com

» Stunning shots 
 
The all-white design of the current M10-P camera takes its cue from the 
extremely popular Leica M8 White Edition released in 2009. The top and 
bottom plates are finished in white paint and are colour matched with the 
camera’s high-quality leather trim in white while the silver control elements 
with engravings picked out in white complement the design concept of the 
Leica M10-P ‘White’. 
Whether used for selective sharpness at short distances, high contrast available 

light photography or for landscapes with enormous depths of focus, the 

Summiflux-M 50mm f/1.4 ASPH lens delivers outstanding results. The camera 

also comes with a white leather carry strap and case and is limited to just 350 

pieces, all with their own unique serial number.

Leica M10-P ‘White’ Camera
£12,750
store.leica-camera.com

Objects of desire
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» From Russia With Love… 
 

The latest Limited Edition Ural is inspired by the elegance and so-
phistication of the ultimate espionage icon or… by the highly antici-

pated (yet postponed) you-know-which spy movie and indubitably by 
that very alluring mystique that comes only from Russia… with Love.

Each FRWL Ural is well-appointed with luxurious upholstery, 
timeless chrome and stainless trim, exquisitely painted with 

URAL’s own unique blend of silver birch. The sidecar features 
a wrapped dash with centre timepiece, a 12V power outlet 

and EJECT button disguised as a functional lighter are within 
arm’s reach should the need arise. Halogen driving lights will 
illuminate the darkest missions, while the on demand 2WD is 

ready to take on any assignment. Ural Motorcycles has produced 
only 35 of these exclusive limited editions, each bearing the 

unique name of the most successful Russian female operatives.

Ural FRWL Motorcycle
$19,999

imz-ural.com

» Sapphire timepiece 
 
Hublot is an iconic brand that has remained in the global spotlight for creating high 
performance timepieces that explore new design opportunities, and the Hublot Spirit 
of Big Bang Collection is no exception.

Powered by an automatic chronograph movement and presented in a 42mm polished 

yellow sapphire crystal case, the watch also features a sapphire crystal dial and a 

transparent yellow structured rubber strap with a secure buckle, which completes the 

look. Limited to only 100 pieces.

Hublot Spirit of Big Bang Yellow Sapphire Watch
£88,000
hublot.com

» Smart stargazing 
 

Exploring the universe has never been easier with telescopes becoming digitised 
with mobile apps using augmented reality to help observe and identify constel-

lations. The Stellina smart telescope from French company Vaonis allows users to 
observe and take pictures of the stars with their smartphone or tablet and share them 

with friends, family and on social media.

The telescope, which has 6M pixels resolution and an 80mm aperture, 400mm focal 

length, features live stacking – a program that combines several exposures in real-

time to magnify, reduce the noise and form a better image.

Vaonis Stellina Smart Telescope 
€2,499

vaonis.com
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Practical Ship Handling, 
Fourth Edition
By Malcolm C. Armstrong
Brown, Son & Ferguson Ltd

The Museum of 
Desire
By Jonathan Kellerman
Century 

This book, as the name indicates, is about practical ship handling and 

concentrates on handling in the confines of pilotage waters which is a 

more specialised activity in the maritime profession.

Written by Malcolm C. Armstrong, this fourth edition has been 

updated to reflect changes in ship size and design. It gives both pilots 

and ships’ officers insight into the art of ship handling and has been 

written with several goals in mind including a better understanding of 

a ship’s behaviour under the influence of wind, tide, tugs and men, and 

improving communication between crew and pilot, emphasising the 

need for team work on the bridge.

The book is available in hardback and digital formats.

A mansion in Beverly Hills is leased out to host an 

event wild enough to herald the end of days.

The next day there isn’t a living soul to be seen. 

But in the driveway sits a super-stretch limo, 

unlocked, with four bodies inside it. Nothing links 

the victims together. Each has been killed in a 

different way.

Now it’s up to brilliant psychologist Alex Delware 

and LAPD Lieutenant Milo Sturgis to begin their 

grisliest and most baffling case yet. As they 

struggle to make sense of the mass slaying, 

they will be forced to confront a level of evil that 

nothing can prepare them for.

Jonathan Kellerman is the Number One New York Times bestselling author of 

more than forty crime novels, including the Alex Delaware series, The Butcher’s 

Theater, Billy Straight, The Conspiracy Club, Twisted, True Detectives, and The 

Murderer’s Daughter.

Review
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

Genesis
The Lost Radio Recordings
Goldfish

Norman Rockwell: American 
Freedom
Showing now until 22nd March, 2020
www.mfah.org

Apotek
Iceland
apotekrestaurant.is

This album boasts previously unreleased sessions from British rock band 

Genesis when they were at an early, but musically brilliant, point in their career.

Formed by ex-Charterhouse pupils Tony Banks, Mike Rutherford, Peter 

Gabriel and Anthony Phillips, Genesis began to tour professionally, 

signed with Charisma Records and recorded Trespass (1970) in the 

progressive rock style, as well as a spectacular radio session for the 

BBC’s Nightride programme.

Following the departure of Phillips, they recruited Phil Collins and Steve 

Hackett and recorded Nursery Cryme (Charisma 1971). It was this classic 

line-up that recorded a number of further sessions for Radio One’s 

Sounds Of The Seventies show in 1971 and 1972. All these sessions 

remain previously unreleased, but this CD changes all that and features 

the full live recordings made for radio broadcast. 

This exhibition at the Museum of 

Fine Arts in Houston is the first 

comprehensive exhibition devoted to 

Norman Rockwell’s iconic depictions 

of FDR’s Four Freedoms – Freedom of 

Speech, Freedom of Worship, Freedom 

from Fear, and Freedom from Want 

– exploring how the 1943 paintings 

came to be embraced by millions of 

Americans, providing crucial aid to the 

war effort and making their mark in the 

history of American art.

The exhibition showcases paintings, 

illustrations, prints, and more by 

Rockwell (1894–1978) and many of his 

contemporaries, including Dorothea 

Lange, J.C. Leyendecker, Mead 

Schaeffer, Ben Shahn, and Arthur Szyk.

The exhibition, organised by the Norman Rockwell Museum in 

Massachusetts, is part of a tour and this concludes with the collection 

going to the Memorial de Caen in Normandy, France from June to 

October 2020.

Renowned restaurant Apotek in 

downtown Reykjavik describes 

the menu as a fun mix of Icelandic 

and European cuisine with a 

smoking hot Argentinean grill. 

The famous building housed a 

pharmacy from 1930 to 1999 and 

traits of that heritage feature in 

the menu.

The signature seven-course 

Icelandic Gourmet Menu is the 

pinnacle of local cuisine and 

would be described as a banquet 

in many establishments.

Fair warning - it is not for the 

faint-hearted as it does include 

both Puffin and Minke Whale in its 

repertoire.

Highly recommended is the 

Icelandic Sea Trout - a mouth-

wateringly delicate salty fish with 

the crunch of radish & quinoa.
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Large
luxurious
and

By Rob Auchterlonie
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Aspirations. Everyone has them, 

and when it comes to cars, 

there’s guaranteed to be one 

out there that will meet your needs.

Audi’s Q8, the flagship coupe 

version of their big Q7 SUV, is such a 

car. Large and luxurious, it won’t see 

much off-road action, if any, but then 

few SUVs do on a day to day basis.

It’s definitely a car to be seen in. The 

sleek body is lower, wider and shorter 

than its more practical stablemate, and 

it’s also a lot more aggressively styled 

with Audi’s latest eight-sided grille, 

swoopy headlamps and wide wheel 

arches which they say were inspired by 

old Quattro rally cars. Now that was a 

TRULY aspirational car.

Round at the back, there’s a full-

width LED lighting strip, roof spoiler, 

and a ‘fastback’ tailgate that cuts 

down on the useability of the boot. 

Q8 is strictly a five-seater, so no third 

row of seats as in the Q7, but it has 

a more upmarket, even opulent, feel 

than its stablemate.

So, eye-catching. And so are the 

available colours with the options list 

offering Dragon Orange and Galaxy Blue 

to set off its large 22 inch alloy wheels.

Lifestyle
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Audi Q8 50 TDI 
Vorsprung tiptronic 

Price: £82,115 (£85,260 
as tested)
Engine: 3.0 litre, six 
cylinder, diesel
Power: 282bhp
Torque: 442lb/ft
Transmission: eight 
speed tiptronic
Top speed: 152mph
0-62mph: 6.3 seconds
Economy: 32.8mpg
CO2 emissions: 178g/km
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 All variants feature quattro four-wheel drive, along 

with an eight-speed auto gearbox. Inside, the interior 

bears more than a passing resemblance to the latest 

Audi A8 limo, complete with the twin-touchscreen MMI 

dashboard and Audi’s Virtual Cockpit instrument/ 

info pack.

There’s a big swathe of piano back stretching from 

one side of the dash to the other, carefully concealing 

much of the information you’re going to need, until 

you press the starter button and it all lights up for your 

personal use. 

Neatly set above are the slim air vents which you 

hardly notice at first. This is an interior then that has been 

very carefully thought out with more than a touch of class 

to it.

The whole fascia is dominated by that already 

mentioned MMI Touch dual-screen infotainment set-up 

used elsewhere in the Audi range.

The top 10.1-inch screen serves up the infotainment, 

the lower 8.6-inch one taking care of the climate control 

and car set-up options. It also features handwriting 

recognition, but if you’re right handed it’s awkward  

to use.

There’s a wireless phone charger in the centre 

armrest, with a USB connection to hook up your Apple 

CarPlay or Android Auto. Settling down to an amble of 

the motorway, it will drop down one of its eight gears 

when you encounter an incline but progress will remain 

serene, the change down barely perceptible such is the 

quality of the gearbox, so there will be little to disturb 

your thoughts behind the wheel. 

There’s a tendency sometimes to not be as instant off 

the mark as you’d like. For the thick end of £82,000 you 

might reasonably expect instantaneous response, which 

you can dial into the equation by fiddling with some of 

the settings on offer.

But, after a brief delay, there’s no denying there is a 

whole lot of power available to your right foot, and the 

Q8 proves to be an effortless overtaker. A healthy torque 

figure and 282bhp help it along to a top speed north of 

150mph where you can do it.

All Q8s sold in the UK come on advanced adaptive 

air suspension, and on its softest of the settings it shows 

little tendency to wallow through corners.

The ride quality is good for such a big vehicle but it 

can feel jiggly when the surface is anything other than 

super smooth, despite the impressive suspension set up 

under the big body.

The Dynamic setting is less rewarding, as although the 

Q8 will tackle corners with little body roll and respectable 

levels of grip, the ride quality shows signs of becoming a bit 

rough around the edges. 

In the main, the road manners are good and you’ll be 

wowed by the levels of refinement, and the sheer volume of 

ambient lighting around the cabin at dusk.

The 48-volt electrics make the mild hybrid tech possible 

in the diesel version. There’s a lithium-ion battery situated 

under the boot floor, which regenerates under braking. 

When coasting between 34mph and 99mph the diesel 

engine’s stop-start tech cuts fuel and progress is maintained 

using the belt drive starter motor.

Large vehicles tend to take up a lot of space in a car 

park and while cars have got progressively bigger, parking 

spaces have not. Be thankful then for a comprehensive 

parking package aboard the Q8, making slotting into what’s 

available less of a buttock-clenching escapade at it might 

otherwise have been.

It’s a car that will have a relatively small customer base 

but one which is a truly aspirational vehicle.  Luxurious, and 

very up market.

Q8 on your drive? You’ve arrived. l

Lifestyle
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