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As we come to the close of what has been another eventful and 

challenging year for the industry, we can see the strides that have been 

made in taking shipping into the modern world.

The maritime landscape continues to be dominated by the ‘three Ds’ – 

Digitalisation, Decarbonisation and Diversity – all equally important in boosting 

efficiency, ensuring the highest safety standards and making sure our industry is 

equipped with the best people.

One of the stand-out moments of 2019 for us has to be the Empowering 

Women Round Table, held during what was another fantastic London 

International Shipping Week in September. The debate was extremely thought-

provoking and gave a real insight into what many companies are doing to 

promote diversity in general. We know our collective of high-calibre participants 

welcomed greatly the chance to bring the topic into the spotlight.

We have also enjoyed some extremely rewarding travels to key maritime 

communities around the world, such as Cyprus, Malta and Gibraltar, to see how 

they are grappling with market conditions and the regulatory challenges ahead. 

Not least of these is the IMO 2020 sulphur cap, which will be implemented very 

shortly on 1st January. It is an issue which has been debated for some time but 

hopefully one which will help steer the industry in the right direction to fight 

greenhouse gas emissions and climate change.

The challenges facing the shipping industry have probably never been greater, 

but if there is one industry that can rise to meet the challenge it is this one!

We thank you all for reading SMI throughout the year, and for your continued 

support, and wish you all a healthy, happy and prosperous 2020.

Season’s Greetings and happy reading! l
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As the number of vessels around 
the globe increases, so too has 
the amount of collisions with 

statistics showing they have doubled 
from around 2,000 in 2011 to an 
estimated 4,000 in 2017.

However, according to Yarden Gross, 
CEO and co-founder of Israel-based 
maritime technology company Orca 
AI, many ship owners and companies 
are reluctant to put their faith in new 
navigation technology, for fear of 
taking control away from their crews.

He says new technology is vital to 
address this as human error is often still 
to blame for collisions in congested 
waterways, however he also warned that 
it would not eradicate all collisions.

“I think it will reduce the number 
of collisions but I don’t think we will 
ever be able to get to zero because 
we are human, and there is human 
error,” he said.

“However, I believe there is a 
very strong incentive from all of the 
ecosystem and the stakeholders – the 
IMO, the insurance companies, ship 
owners and shipping companies – to 
adopt this type of technology.”

Mr Gross set up the Tel Aviv 
company last April with his co-
founder and CTO Dor Raviv, 
whom he met while serving in the 
Israeli navy. He went on to study 
economics and business and started 
his company – Engie – a car repair 
marketplace through a smartphone 
app. He wanted to transfer the use 
of disruptive technology to an even 
more conservative market – maritime 
– and it was a sector he was already 
familiar with.

Orca AI, which was backed by 
$2.6million of seed finance from 
MizMaa Ventures, Ray Carriers and The 
Dock,uses imaging technology and 
AI to help navigators avoid collisions, 
supplementing existing onboard 
sensors, such as AIS, radar and GPS 
with thermal and low light cameras. 
Orca AI will recommend course 

corrections and actions so vessels can 
avoid potentially dangerous situations.

Mr Gross explained that 90% 
of collisions happen in congested 
waterways, specifically when there is 
low visibility such as at night, in hazy or 
stormy weather.

He says the technology is part of 
a bigger plan to move more into 
autonomous shipping.

“We wanted to create a vision 
towards autonomous ships, however 
understanding the realities, difficulties 
and challenges in the industry. It’s not 
going to happen tomorrow – it’s going 
to happen gradually, and we need to 
do it step by step, creating value all 
the way,” said Mr Gross.

“This technology will also be 
the infrastructure for the future of 
autonomous navigation. If you talk 
about autonomous systems, ship 
owners and shipping companies don’t 
feel comfortable in letting machines 
or computers take control. What we 
are building is a decision support 
system. We are actually empowering 
the crew and helping them to do the 
job better, and keep the crew safe 
and the ship safe.”

The first trial of the technology 
was on a car carrier last November 
then in February it was installed on 
another cargo ship and was due to 
be piloted on another vessel as SMI 
went to print.

“We have several other shipping 
companies that we are closing pilots 
with and the technology has been 
very well received,” said Mr Gross. l
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The shipping industry needs to crack down on 
enforcing US sanctions to avoid the mass murder of 
innocent civilians, a top US official warned on a visit 

to London.
Speaking at the US Embassy, David Peyman, Deputy 

Assistant Secretary of State for Counter Threat Finance and 
Sanctions, Department of State, cited that the maritime 
sector was a ‘key artery’ responsible for a huge amount 
of sanctions, whether from the UN, US or EU and whether 
against such countries as Iran or North Korea.

In the roundtable with a select few media representatives 
including SMI, he outlined what private companies within 
the maritime sector should be doing to mitigate their risk of 
involvement in sanctionable activity and stated that the US 
would actively and aggressively target those companies in 
breach of sanctions.

The crackdown by the US Government comes after 
Washington imposed sanctions on Chinese companies in 
September for allegedly being involved with transporting crude 
oil from Iran. One of these companies was COSCO Shipping 
Tanker (Dalian), a subsidiary of COSCO, which was added to the 
Specially Designated Nationals (SDN) blocked entity list.

“Those maligned dictators are able to generate revenue 
because they are exporting those products largely through 
vessels in the shipping industry,” he said, adding that this 
activity undermined national security.

“We recognise that the maritime supply chain is very 
complex and there is a large number of private and public 
sector entities involved. You have the consigners, the 
insurers, the vessel owners, the operators, captains, brokers, 
managers, charterers and then ultimately the customers. 
There are a lot of steps in that process.

“Each of those individuals should be held accountable 
and responsible for any sanctions of Asian activity 
anywhere along that supply chain and that is what we 
have to get to. Strict accountability and no more pointing 
fingers. No more pointing fingers by owners to the 
managers, no more pointing fingers by the managers to 
the charter companies and no more pointing fingers by 
the insurance company to others in the supply chain and 
for that matter banks who are providing finance to these 
owners and to the vessels themselves.”

Mr Peyman said he has been speaking to all parties in 
the sector to raise awareness of best practices and how to 
implement controls to avoid sanctions risks.  He said of the 
drive by the US Secretary of State, Mike Pompeo: “Secretary 
Pompeo is intent on pursuing the policy objectives that 
have been clearly laid out by our Government and by the 
President down.”

He said one of the key uses of sanctions was to change 
behaviour. “If we can change behaviour through dialogue, 

Notebook
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Top US official warns no company 
too big to be sanctioned in 
shipping industry crackdown
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conversation and transparency, that is good and well, and 
we have done that in those kinds of discussions. 

“If behaviour doesn’t change, notwithstanding our very 
frank conversations and clear messages, then we do look 
torwards fully and aggressively and consistently enforcing US 
sanctions across the board as a means to change behaviour 
of bad actors that are undermining US national security, 
international peace and stability across regions of the world. 
And that is what it is all about.”

He said it was about protecting innocent civilians 
across the globe from malign dictators who use revenues 
generated by their exports to fund terrorists, to fund 
human rights abuses in their countries and outside of their 

countries, to destabilise regions and to launch missiles 
without provocation on some.

“At the end of the day, this is about preventing mass 
murder. This is about preventing activity that targets 
innocent civilians.”

Mr Peyman said that companies needed to invest 
in due diligence programmes, seek help from US 
Government shipping advisories and stressed the 
importance of knowing customers and customers  
of customers. He said he understood that it could  
be a costly process but there needed to be “significant 
changes” warning “No company is too big to be 
sanctioned”. l
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“If we can change behaviour through dialogue, conversation 
and transparency, that is good and well, and we have done 
that in those kinds of discussions”

David Peyman, Deputy Assistant Secretary of State for Counter Threat Finance and Sanctions, Department of State
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A recent claim handled by ITIC focused on the extent 
to which a ship manager has a duty to react if the 
owner appears to have overlooked information 

provided to them. 
The ship had grounded and suffered damage to the 

hull. The classification society required an underwater 
inspection and subsequently needed repairs to be 
undertaken within a specific time frame. In addition, class 
stipulated that the ship proceed for repairs following the 
discharge of the current cargo.

The technical managers passed the full class 
report to the owners under a covering message which 
highlighted the time scale but not the requirement that 
the ship must sail for repairs following discharge of the 
current cargo. 

Subsequently the manager received a message 
from the owner’s operations department that they were 
waiting for details of the vessel’s “next employment”. 
The manager did not question this comment and the 
operations manager then advised that the vessel would 
proceed in ballast to load cargo before sailing to the 
yard for repairs.

By this point there had been two opportunities for 
the manager to point out that the intended employment 
was contrary to the requirements of class. The ship 
proceeded to the load port which involved a significant 
ballast trip.

Unfortunately, during the voyage to the load port the 
vessel experienced a number of issues including leaks and 
a loss of ballast water. A further underwater inspection was 
undertaken at the load port which confirmed the poor 
condition of the ship and class confirmed the ship would 
not be able to sail with cargo and subsequently proceeded 
in ballast for repairs.

The owners made a claim against the managers. 
They accepted that the restrictions imposed by class 
were set out in the report. The basis of their claim 
was that they would not have arranged the charter if 
the technical manager had properly highlighted the 
restrictions. Additionally, the technical manager had 
received messages showing the owner’s intentions but 
had not reacted.

The owners claimed for the additional bunker costs 
and load port expenses incurred in proceeding to the 
load port. The trip to load that cargo and proceed to the 
repair yard had taken about 25 days longer than if they had 
sailed immediately after discharging the previous cargo. 
The owners argued that if they had gone directly the vessel 
would have completed her repairs 25 days earlier than 
she had done. They claimed for the loss of profits on that 

period. The sum claimed was over $700,000.
The managers protested that they were being 

held responsible for the owner’s own mistakes. The 
problem was that while the managers had forwarded 
the class report they had failed to draw attention to 
the restrictions. This failure was compounded when 
messages showing the owner’s intention to act contrary 
to those restrictions were overlooked. The owner’s 
lawyers would have little difficulty in highlighting the 
shortcomings in the manager’s performance. In addition, 
the costs in both time and money, of an arbitration 
would be significant. In the circumstances a negotiated 
settlement was reached.

This does not mean that owners can ignore 
what is sent to them and blame their managers for 
unfortunate outcomes. Ship managers however hold 
themselves out as providing a service and it is difficult 
to justify failing to respond to a couple of messages 
setting out that owners are intending to load cargo 
contrary to class requirements. l

“Are you sure you 
want to do that?”

By Matthew Offers, Director, ITIC
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The challenges of crew travel have changed over time 
and as ATPI Marine & Energy marks 100 years of being 
in the business this year, its Global Head of Shipping, 

Nikos Gazelidis, has taken time to reflect on how a crew 
travel company must meet these challenges. 

“The marine industry is undoubtedly dynamic and its 
operations continue to rely heavily on effective and efficient 
travel. Often regarded as ‘mission critical’ due to the high 
value placed on the safe transportation of personnel, 
successful travel management has long facilitated the day to 
day operations of managing a crew,” he told SMI.

“The role of a crew manager is challenging, as they 
work to safely and efficiently meet the demands of the 
crew, while also meeting the demands of the ship’s balance 
book. As the shipping industry continues to experience 

change, so does the crew manager, 
with their role evolving significantly 
in recent years. But what have been 
the changing challenges of crew travel and how have the 
manager’s responsibilities changed?” l

Read his full opinion piece in the next issue of SMI, which will also feature the thoughts of 
other crew travel experts in our annual Crew Travel Round Table.

The changing challenges  
of crew travel
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Tax system renewal a priority says 
Cyprus Shipping Deputy Minister

Cyprus’ Shipping Deputy Minister Natasa Pilides 
has outlined the Shipping Deputy Ministry’s 
strategy for 2020 saying the reorganisation of 

the Ministry is now complete, since she took up the 
position nearly two years ago.

“We have just a few key positions that we have 
to fill in the next year and that will then allow us to 
strengthen our US and UK offices,” she said when 
SMI caught up with her the day before Cyprus was re-
elected as a Member of the IMO Council for 2020/21.

Speaking about goals for the coming year, she said: 
“The renewal of our tax system is top priority and we 
also have a local project which is the reoperation of the 
ferry link between Cyprus and Greece.”

The Deputy Minister added that more 
digitalisation would be carried out including 
automation of the Port State Control system, as 
well as the digitisation of certificates. For seafarer 
management, the Ministry is considering whether 
to use blockchain and online registration of vessels 
could also be on the way.

On achievements in 2019, Ms Pilides spoke about 
the establishment of the Centre of Excellence in 
Research and Innovation involving a collaboration of 
the Larnaca Municipality and Limassol Chamber of 
Commerce with the University of Southampton, the 
Maritime Institute in Ireland and the private sector. The 
European Commission announced in May that project 
CMMI Maritec-X had been awarded a €15 million grant 
with the project’s main objective to establish a Centre 
of Excellence for Marine and Maritime Research in 
Cyprus (the Cyprus Marine and Maritime Institute) 
within the next seven years. The Government will also 
provide €15m funding, and the resident industry in 
Cyprus has also pledged its support with commitments 
of €10m from various private companies.

“We are collaborating with all the different 
universities and we have been discussing it in 
meetings with all the Ministers we have seen, such 
as Panama and France,” she said. “Research and 
innovation activity is taking place already in rented 
premises in Larnaca but they are looking to move to 
a permanent facility in a few years’ time.”

The Ship Registry is also still performing well and 
registration fees were abolished in September, with 
fees becoming more streamlined.

“We now have a very simple and straight forward 
pricing policy which has really helped to give the 

register a boost,” said Ms Pilides. “Gross tonnage is 
now at 24.5 million, which is great.” The Ministry has 
also seen an increase in the number of companies 
registered under the tonnage tax system, which now 
stands at 220.

Last year there was a big increase in revenues from 
shipmanagement companies with growth of around 9% 
and Ms Pilides said half year results were roughly the 
same for the first six months of 2019. “We estimate this 
year is going to be the same as last year which will be 
really good,” she said.

Perhaps the biggest sticking point continues to 
be the Turkish Embargo, however Ms Pilides said 
they were hopeful of a positive outcome.

Turkish Cypriot leader Mustafa Akinci and Greek 
Cypriot leader Nicos Anastasiades met recently for 
talks in Berlin with UN Secretary-General Antonio 
Guterres in the first tri-lateral meeting between the 
three statesmen since UN-led peace talks fell apart in 
Switzerland two years ago.

“It’s very good there is positive moment,” said  
Ms Pilides. l
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Guidelines rewritten for 
ISM Code
Who does the ISM Code work for? It’s time to 

redress the balance in favour of seafarers, 
says Mark Rawson, who has led the expert 

group tasked with rewriting the International Chamber of 
Shipping’s ISM Guidelines.

“The point of the ISM Code when it entered 
into force in 1998 was to make it easier and safer 
for ships’ crews to carry out their work, day to day. 
But over the years, external pressures have seen 
the code morphing into something that can be for 
the benefits of external bodies – and that has been 
a problem,” he said. “The industry has changed so 
much and 21 years on we are in a very different and 
far more complex place. There is so much pressure 
from stakeholders – flag states, port states, charterers 
and commercial interests including banks and 
underwriters. They will use your SMS in their own way 
to judge you.”

The ICS issued its first ISM guidelines for ship owners 
and managers when the code was introduced and since 
then there have been second, third and fourth editions. 
“There was no large change to the code itself and the 
ICS only required minor changes in context and practice 
over the years,” said Mr Rawson. “These were more of 
an update here and there.”

What emerged more recently was a strong enthusiasm 
to make more radical changes to the guidelines, he said. 
“The view from ship owners and ship managers, myself 
included, was that we should look at where we can 
simplify the ISM Code and adoption of its requirements. 
Work started at the end of 2018. I was fortunate to 
head up an excellent group of experts drawn from ship 
managers and ship owners across different shipping 
sectors, all with huge experience of working with 
management systems.  We needed to write a guidance 
document that looked forward and addressed the balance 
between encouraging the owner to write an SMS to 
improve safety and environmental protection and helping 
the crew to do their job properly.”

The rewritten guidelines also address how to engage 
with new technology, how to manage the pressures of the 
various audits and how to ‘push back’, where appropriate, 
against overdemanding inspectors and auditors with their 
own requirements outside the ISM scope. 

“Inspectors and auditors have increasingly wanted 
to see really complex procedures and systems as part 
of a vessel’s SMS – not because that makes it easier to 
operate but because those items are on their checklist. 

“The commercial pressures on the shipping industry 
are stronger than ever before and the balancing of 
power between the needs of the crew and the needs of 
regulators or commercial interest does not always result 
in a good SMS and the effective implementation of safe 
working practices.”

This has led to many SMSs being written that are very 
difficult for the crew to follow and less effective, while 
having a checklist that includes “all the words you want 
to see”.

By Felicity Landon
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“The ISM Code can be used very 

effectively to manage the complexities of 

today’s operations. We just need to refocus 

on what the ISM Code actually says. Over 

the years, a lot of people have tried to do 

too much – and ended up doing it badly 

because they were doing things that did 

not add any value.”

In writing the new guidelines, which 

are themselves about two-thirds of the 

length of previous editions, the group has 

focused on using simple English, for clarity 

and ease of use. The guidelines are divided 

into three sections: first, where we are now, 

setting the scene, outlining the significant 

stakeholders and objectives; second, the 

experience of companies and the benefit 

of experience, including a large amount 

of risk assessment content and a focus on 

best practice; and third, new ideas and 

suggestions, using the ISM Code to deal 

with new technologies and complexities in 

the future, and how to replicate success.

“We should be learning from success 

and we have focused on SMS concepts 

that encourage this,” said Mr Rawson. 

“All too often the emphasis is on trying to 

learn from random, infrequent outputs/

incidents, whereas we don’t focus on 

learning from consistent, well-planned 

success.” 

“Our new guidelines are written for 

ship owners, operators and managers 

– and, above all, for the benefit of the 

crew. We want to provide clarity on what 

is actually required by the ISM Code. 

The code is actually very simple in its 

approach and quite easy to comply with. 

Over the years different stakeholders 

have added their own interpretations 

but, in reality, how you manage the 

ISM is up to you. If the SMS is effective 

other stakeholder needs will take care 

of themselves. In a complex business 

it is time to refocus the SMS on the 

fundamental objectives of safety and 

environment protection.” l

“The industry has changed so 
much and 21 years on we are 
in a very different and far more 
complex place. There is so much 
pressure from stakeholders – flag 
states, port states, charterers and 
commercial interests including 
banks and underwriters. They will 
use your SMS in their own way to 
judge you”
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Operating costs rise should 
be seen as an “adjustment” 

A report which states that vessel 
operating costs are expected 
to rise over the next two years 

have been treated with caution by the 
Secretary General of InterManager.

Capt Kuba Szymanski says the 
increases of 2.5% for 2019 and 2.7% 
for 2020, quoted by international 
accountant and shipping adviser 
BDO, are barely catching up with 
inflation and should be seen as an 
“adjustment” rather than an increase.

Responses to the firm’s latest 
annual Future Operating Costs 
Survey revealed insurance is the 
cost category likely to increase most 
significantly in both 2019 and 2020 – 
P&I insurance around 2% and hull and 
machinery 1.9%.

The cost of both dry docking 
and of repairs and maintenance is 
expected to increase by 1.8% in 2019 
and 1.9% in 2020, while expenditure 
in crew wages is predicted to rise by 
1.9% in 2019 and 1.8% in 2020. Other 
crew costs are expected to increase 
by 1.8% and 1.7% respectively.

Other increases are being forecast 
in spares (1.6% and 1.8%), lubricants 
(under review at 1.6% in each) and 
stores (1.3% and 1.4%).

The predicted overcall cost 
increases for 2019 were highest in 
the container ship sector, where they 
averaged 3.7%, heavily influenced by 
increases in insurance. 

The cost of regulatory 
compliance was high on the list 
of concerns cited by respondents 
to the survey, and crew costs were 
the other factor uppermost in 
respondents’ minds.

“Manning will continue to be a 
painful area for ship operators,” said 
one respondent. Another observed 
that rising wage costs now represent 
a real threat to business models, while 
another anticipates a stronger dollar in 
2019/2020, which will affect the main 
cost of paying wages.

Capt Szymanski said: “Despite 
many years of claims by ICS and 
BIMCO heralding a shortage of 
seafarers, these have not arrived – the 
first indicator of any kind of shortage 
would be rapidly rising crew salaries! 
It is also extremely important to note 
that shore personnel salaries are 
stagnant and in some cases have even 
gone down over the past 11 years, 
particularly in Cyprus and Greece.”

He said the cost of new regulations 
would be first seen in CAPEX and then 
OPEX and training costs would also be 
likely to rise as crew are trained to meet 
regulatory requirements and handle 
any associated equipment, such  
as scrubbers. 

The past 10 years, he said, had 
seen an unprecedented increase 
in the number of ships and owners 
had managed to keep crew and 
safety costs at a “very tight check”. 
The downturn in the offshore sector 
definitely helped crew supply by 
providing a surplus of sea staff 
willing to transfer to deep sea. Capt 
Szymanski said he believed cruising 
and LNG were both segments which 
could start seeing some pressures on 
crew numbers and therefore might 
encounter higher pay rises, maybe 
even 3 to 5%.

Henrik Jensen, Managing Director 
of Hamburg-headquartered crew 
specialist Danica Crewing Services, 
said: “I am not convinced that crew 
costs have, or will, increase.”

He said there were many 
key parameters involved when 
considering crew costs including 
wages, social and union contributions, 
crew logistics, insurance, training, 
admin costs and management fees, 
and provisions. For instance, the cost 
of provisions depends on the USD 
exchange rate and where the ship 
is trading and taking on supplies. 
There are saving potentials though 
through efficiency and meal planning 

and Danica has introduced a system 
through MCTC where the menu 
planning is done very carefully to 
reduce food waste while ensuring 
meals are nutritious. 

Christian Ioannou, Managing 
Director of Cyprus-based MCTC, 
advised that reassessing galley costs 
and making simple strategic moves 
towards forward planning could make 
a big difference to vessel operating 
costs: “Ship owners and managers 
could be saving thousands of dollars 
each year in the galley. I’d estimate that 
we can save each vessel approximately 
$1,500 to $2,000 each year.”

Richard Greiner, Partner, Shipping 
and Transport at BDO, said: “One 
year ago, overall expectations of 
operating cost increases for 2019 
averaged 3.1%. The fall now to an 
estimated 2.5% must be regarded 
at first blush as good news. But this 
must be tempered by the knowledge 
that some significant items of big 
ticket expenditure – notably those 
relating to the cost of complying  
with new regulations – are waiting  
in the wings.” l
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Greiner Richard

Capt Kuba Szymanski
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SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

How I Work

A chance decision to escape the grinding, institutional 

bias in Malaysia’s affirmative action policies in his native 

Malaysia where one’s ethnicity determines one’s fate; 

landed Lee Chee Seong in a place he never expected would 

ultimately change the course of his life and therein make it home 

by default.

As if it was serendipity calling him out in its own unique way, 

Lee described his move to Singapore in nuances, reflective 

of the legions of his countrymen ‘fleeing’ Malaysia’s race-

based governance of according privileges and preferences in 

employment, to just a single race. 

“Malaysia’s bumiputra (meaning son of the soil) policy 

forced me to come to Singapore”, he told SMI in his 

sprawling office perched at the 13th level of the city-state’s 

ultra-modern Metropolis Tower far removed from the 

high-octane central business district of Shenton Way and 

where many ship management concerns typically host their 

offices. 

Yet for a stripling forcibly cut off from his family and his 

community from Ulu Selangor in the thereabouts of the 

idyllic and picturesque Fraser’s Hill, life and that monumental 

decision to ‘flee’ could not have been a better choice than it 

otherwise, was.

“There was no running water and no electricity in the 

late 1960s” narrating the hardscrabble life he, his family 

and contemporaries endured in the formative years of his 

life in Malaysia. 

“It was pure hardship”, Capt Lee said, making it plain that 

those hard-bitten days were not just memorable but proved 

a ‘weather vane’ of sorts if and when an opportunity comes a 

calling, or importantly to exude a hard-driving work ethic.

But going to sea, he adds, was one of the most momentous 

things in life. 

It truly was something of a heaven-sent compared to how life 

in Malaysia was panning out because survival in those tenuous 

days was not something to be chanced with. 

Feeling like something of a bird of passage without any 

anchor in life, despite excelling academically in school; approvals 

to head to Malaysia’s southern neighbour came thick and fast 

from his parents who unsurprising gave their unquestionable 

consent. “My parents were very happy”, as for them, the chance 

of a job in Singapore is something of a very ‘big thing’ and of a 

dream come true, exclaimed Capt Lee. 

Dismissing the often touted idea that a sea-going life is 

always dangerous Capt Lee, was undeterred. He was, ‘hungry’, 

he said, or rather pointedly hungry for a job that was denied him 

because of his ethnicity and the policies his native country of 

Malaysia practised.  That hunger, in no time, soon satiated in the 

many journeys he took across the shipping universe.

“I had not much of an option because I was a Malaysian”, 

he said wistfully, though there was every bit of a sensation 

from his sometimes interspersing guffaws, that Lee had 

already made his pact with destiny in his new-found home in 

Singapore and cared little or nothing about what was one of 

life’s most painful moments? 

Still the sprightly 58-year old and avid golfer, who sports 

no lack of energy is not one to place all of his eggs in a single 

basket. With strategic mindset and a discernible savviness, Capt 

Lee exclaimed: “My kids are in Australia”, hinting on the benefit 

of hindsight to the vital need to spread one’s wings as far afield 

as possible, if and when necessity calls.

Even so, despite having had to work and study for the best 

part of his life – Capt Lee holds a Master’s Degree – there is 

hardly any second-guessing, of the ship management veteran 

slowing down anytime soon. 

It may have escaped him. But Capt Lee somewhat is now 

at the awkward age: too young to retire and too old to start 

a new career.

That perhaps has rightly or wrongly given him a new 

zest for life in the sharing of his life-long experiences, and 

Capt Lee Chee Seong 
Head of Operations, CMA CGM Asia 
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the ‘tonic’ he prescribes for all of the 

diagnoses he terms as, of the ills in the 

shipping industry. 

And, just what that ‘tonic’ is comes 

squarely, he says, over the pervasive 

tendency of not wanting to disabuse the 

blame culture which he avers stands in the 

way of promoting safety and therein all-

round happiness. 

“It is one of the most underrated 

quality and least talked about, in the 

shipping industry”, reproved Capt Lee, 

making no bones that the menace of 

scapegoating others lies at the heart of 

everything that is wrong in shipping. 

Scapegoating and the culture of 

looking for patsies so riles Capt Lee that 

he has never stopped wondering what had 

happened to the age-old values of honesty 

and integrity. 

“Dishonesty so very upsets me”, he 

said. And because he is always disgusted 

by that, he never hesitates to inflict 

crippling punishments on anybody who 

departs from the straight and narrow. 

“Admitting to mistakes is an act of 

courage because dishonesty upsets me”, 

thundered Capt Lee, his face adopting a 

straight-faced look with furrows knitting 

and lines creasing his face, and contorting 

his debonair persona into something dour.

If ever there is something that ails 

Capt Lee is what he terms to be his 

complete dislike or even antipathy, he 

has for bullies; telling this interviewer that 

he admires those who speak up for the 

underdog. 

That crusader in him has led him to 

adopt a hard-nosed approach in how 

he manages his office - a style he credits 

with as being personal and collegial and 

never top-down. The latter, he explained, 

is gravely at odds in today’s world 

especially when minding over millennials, 

in other words, the generation of people 

born after 1990. 

But life for Capt Lee has how it has 

panned out, has not been without the 

thrills, spills, and spoils. 

With more than a generation of 

experience in shipping moving from 

Malaysia to Singapore to Dubai and 

back to Singapore, to become the 

Chief Operating Officer in APL, has 

what he would call as the whirlwind 

slipstream, just in ways and means 

like how when he found his wife in 

secondary school in Malaysia. 

With a generation of sea-going 

experience and in a Come the Old 

Soldier stance Capt Lee was not at loss 

over what is ailing shipping. It is not just 

that qualified seafarers that are lacking. 

Many companies do not have qualified 

recruiters and compounding an 

already difficult situation is of Technical 

Directors than Safety Directors getting 

paid better!

Crewing needs a better strategy, 

he declared. And one way is not to 

outsource work and ships ought to only 

recruit cadets. 

“A happy ship is a safe ship”, Capt 

Lee concluded because just how one 

manages all kinds of nationalities 

onboard a ship determines not just 

its safety culture but also its general 

atmosphere of happiness. l
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Crew competence and attention to detail when it comes 

to delivering the level of service promised has always 

been high on the operations agenda of Limassol-based 

FRS Shipmanagement. As Lazaros Charalambous, Company 

Managing Director stresses, there has never been any room in 

the industry for crew suppliers who still insist on cutting corners in 

the way they supply and manage their crews.  “We need to get 

rid of the non-professionals of the industry. As with every other 

industry, there are always people who will put profit before safety 

and profit before training.”

This is an important issue especially when you consider that 

some of the poorer quality crew suppliers will not only offer to 

send an owner an incompetent crew, but will more often than not 

ignore the needs of the crew once they have been placed. The 

problem is further exacerbated because it is very difficult for an 

owner to personally check and interview every crew member they 

are given.

“We need to name and shame these companies and treat 

them the same way we blacklist seafarers. We need to have an 

industry forum where we can discuss these issues and not hide 

them under the carpet – this would certainly offer an opportunity 

for discussion of key issues in a productive and transparent way”

“I’ve heard many horror stories about crew agents who don’t 

really care about the crew; they just care about the fee. Once 

they send them on board then good luck to them because you 

won’t hear any more from them,” said Mr Charalambous.

He added: “One of our key goals is to ensure that the needs 

of the Ship Owner are adequately met, when crew are supplied 

to them, but equally as important are the needs of the Crew 

themselves when placed.”

“We are a company that really cares about the crew, so we 

take care of them if anything goes wrong and we try not to work 

with anybody we haven’t thoroughly screened and observed and 

worked with at least on a very long trial basis. If we can stop the 

rotten apples, then this is how we are going to improve on the 

safety and well-being of the crew.”

Limassol-based FRS Shipmanagement was founded in 2011 

as an entity of the FRS group with the main objective of providing 

skilled, well-trained and highly-motivated crew members to the 

global shipping industry. And as Mr Charalambous stressed, the 

company taken pains to follow the highest safety and quality 

standards and comply with the requirements imposed by the 

Maritime Labour Convention of 2006.

“As part of the FRS group, we are also ship owners and we 

carry out the technical and crew management of nearly 70 vessels 

worldwide.  Vessels which operate geographically in the US and 

Canadian Pacific Northwest, the Caribbean, Northern Europe 

and the Straits of Gibraltar to name but a few.

“Furthermore, we provide port management services and 

operate a number of support vessels for the wind farm industry 

in the North Sea. So in a nutshell, anything that has to do with 

passenger movement we are involved.”

So, what are the opportunities and challenges facing you as a 

company and you as a player in an industrial sector?

“The difference between conventional shipping and the 

ferry industry centres around regulations. Arguably, we carry the 

most precious cargo of all. We cannot afford to be relaxed when 

it comes to safety. Everyone in the industry is currently talking 

about environmental issues but we also like to talk a lot more 

about safety of the crew and more importantly in our case, safety 

of the passengers. This is an area that we never compromise on. 

At the same time, we also need to factor in the very important 

issue of our environment. Because of that, our focus will always 

be about improving our fleet and our safety standards, while at 

the same time, keeping up with the environmental regulations,” 

he added. We don’t stop there however – we proactively go 

beyond the standard industry regulations, we team up with local 

stakeholders and successfully run environmental CSR projects, 

which is a fundamental part of our philosophy.

But surely as an industry, shipping should have got safety 

right by now, but we seem to be still talking about it after many 

years? Why is shipping still not fully safe as an industry?

“We will never reach a day where we can say ‘we are safe’, 

there is nothing further to do. We should continue to learn from 

other industries: aviation for example who have a great track 

record in safety. At FRS we are extremely safety conscious. Because 

we operate high speed craft as well as conventional ferries, we for 

example have been able to apply a lot of the methodology of the 

aviation industry to the way we manage our ships. We have done 

this over and above of the maritime regulations.”

I think the great Tacitus, a historian of the Roman Empire 

sums it up for me said Lazaros: “The desire for safety stands 

against every great and noble enterprise.” It’s certainly a desire 

that leads my personal work and the culture of our work at FRS 

Shipmanagement Ltd. l

Lazaros Charalambous 
Managing Director, FRS Shipmanagement 
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The future is shipmanagement  
and P&I Clubs

Malta Special Report

When you look at the Malta 

maritime cluster in general, 

it is clear it has come a long 

way in recent years. 

As one of Europe’s main 

transhipment hubs, Malta Freeport is 

flourishing, having handled a record 

3.31 million TEUs last year, the super 

yacht boom is boosting services 

across the whole sector, it has a well-

respected maritime legal support 

system, and the registration of vessels 

under the Malta Flag, undoubtedly 

one of the biggest success stories, is 

going from strength to strength.

However, many concede that there 

is a missing piece to the puzzle, in 

the form of thriving shipmanagement 

companies who, unlike in Cyprus and 

Singapore, have been absent from the 

cluster. That is until now.

The introduction of Malta’s 

revamped tonnage tax system last 

May for a 10-year period means ship 

managers are now considering the island 

as an attractive place to do business.

“I see the future of the shipping 

industry here in shipmanagement 

and the insurance side,” said Stephan 

Piazza, Senior Manager, Tax – Shipping 

& Aviation for KPMG in Malta and 

Executive Committee Member of the 

Malta Maritime Law Association (MMLA).

“They are starting to come here 

and from a legal perspective and tax 

perspective, the structure is there. The 

problem is that it is hard to find the 

technical staff, and so the challenge is 

to relocate people to Malta.”

Matthew Attard, Senior Associate, 

Shipping at law firm GANADO 

Advocates and Vice-President of the 

MMLA said: “The physical presence of 

operators on the island is something 

that we are trying to achieve. There 

By Samantha Giltrow
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has been quite a lot of interest recently and we are seeing 

movement. The issue has always been that the technical 

-people aren’t there. The market hasn’t yet developed in 

a way that can provide the human resources that easily, so 

anybody who wants to set up shop here needs to bring their 

own human resources with them.”

He said the benefits from either the tonnage tax system 

or a better tax regime was obviously instrumental in many 

companies looking to set up shipmanagement presence, 

along with a push from their own jurisdiction requirements, 

but it had taken longer than it should have “because nobody 

initially wanted to navigate through unchartered waters”.

However, with more companies setting up shop, people 

are slowly realising that Malta is a viable option.

“There are people who want to set up crew 

management, there are people who want to set up 

commercial management, it really depends,” said Dr Attard. 

“I think crew management seems much easier to set up 

and it is perhaps more attractive at this stage, especially for 

smaller operations.”

His colleague, Jan Rossi, Associate, Shipping agreed 

saying: “I don’t think there is one particular management 

type that has been attracted here and at this point in 

time we are seeing an interest from all segments, be it 

commercial, or crew or technical.

“Our tonnage tax system applies to third party ship 

managers too, so qualified ship managers can benefit from 

entry into Malta’s tonnage tax system and that is primarily 

the key attractive feature within the programme for ship 

managers, particularly crew and technical managers to 

move their location to Malta. Essentially, it is very similar 

to the Cypriot system and indeed any other EU approved 

system on tonnage tax because there is a degree of 

similarity between them all, once they are approved by the 

European Commission.”

Miriam Camilleri, Managing Director, MC Consult and 

Vice President of the Malta Maritime Law Association 

(MMLA), said: “I believe that the reputation Malta has 

earned as a maritime centre of excellence was achieved 

through years of hard work and dedicated service to the 

industry. Our strategic location, a 24/7 availability and a 

good command of English and other languages facilitate 

good communication and excellent service. Another 

plus is an all-round cooperation between the public and 



26 Ship Management International      Issue 82 November/December 2019

Malta Special Report

private sectors that also ensures an 

efficient one-stop-shop. Now that 

our legislation is in place and we can 

cater for shipmanagement companies, 

including tonnage tax regulations that 

clearly lay down how a ship manager 

may qualify to operate in Malta, we can 

go out and promote this.”

Transport Malta also says it is 

making certain inroads with regards 

to attracting shipmanagement 

companies, as Ivan Sammut, 

Registrar General of Shipping 

and Seamen, Merchant Shipping 

Directorate, explained: “Malta was 

not very popular with regards to the 

establishment of shipmanagement 

offices but following a number of 

initiatives we have already seen about 

six major shipmanagement companies 

establishing offices in Malta. Malta is 

on its way to shipmanagement.”

KPMG’s Mr Piazza (pictured above) 

is hoping this in turn will attract the 

P&I Clubs. He suggested they might 

be tempted to Malta because of the 

regulatory framework in terms of 

insurance. “Insurance regulations are 

based on European laws so it wouldn’t 

be too difficult for them to adapt that 

to the Maltese regulatory system,” he 

said. “Obviously, one must not forget 

the advantages from a tax perspective. 

Those are all points which could attract 

insurance companies such as P&I Clubs 

to Malta.”

He also stated that with Brexit 

looming, there was never a better time for 

P&I clubs to come to Malta, saying: “We 

need to take advantage of this now.”

But what about the lack of technical 

expertise on the island?

“The reality is that the resources 

come once the business environment 

settles and matures,” said GANADO 

Advocate’s Dr Attard. “In other words, 

if you are offering people of that skill 

level an attractive environment to work 

from, they will come. You can’t expect 

them to be around the market when 

there is no demand for them.”

Dr Rossi said that the main 

reason for the lack of expertise was 

probably because in terms of technical 

management, many of those working 

in this sector were ex seafarers. 

“Malta doesn’t have, at this point 

in time, a large population of ex 

mariners – this was more of a reality a 

couple of decades ago,” he added. 

“Unfortunately, it no longer is an 

attractive career in today’s world.”

Dr Attard believes the best way 

to deal with the shortfall in technical 

expertise is to continue incentivising 

people to go to Malta. “People bring 

people,” he said.

His point was echoed by Tonio 

Fenech, Managing Partner at Fenech 

Farrugia Fiott Legal, who believes 

Malta can be as attractive as other 

clusters such as Cyprus, if not more.  

“The only problem we have is 

the fact that we are so small. It is 

important that, as we have done in 

other sectors, we invite people who 

are technical in the sector to come 

and make this their home.”

 “I think they need to nurture more 

home-grown talent,” he said. 

“The training of seafarers is 

something which Malta is now 

investing in,” said KPMG’s Mr Piazza. 

“But there is much more to be done. 

We have many good contacts with our 

ship register.”

However, Mr Sammut said 

education was seen as vital in ensuring 

Malta’s future as a key maritime 

centre and an area which Malta was 

developing very quickly with the recent 

establishment of MaritimeMT – the 

maritime academy, which provides the 

whole array of maritime education.

“We are not saying we are there 

yet but we are taking the right steps in 

order to consolidate Malta as a centre 

of excellence,” he said.

Michael Callus is CEO  & Board 

Member, Malta Maritime Forum, a non-

governmental organisation which was 

set up in 2016 to provide a common 

platform for Malta-based entities 

“Malta was not very popular with regards to 
the establishment of shipmanagement offices 
but following a number of initiatives we have 
already seen about six major shipmanagement 
companies establishing offices in Malta”

Ivan Sammut, Registrar General of Shipping and Seamen, Merchant Shipping Directorate
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involved in the maritime, logistical and 

transport sector in Malta. It has a wide 

spectrum of 55 members from a varied 

field of industries such as ship repair, 

ship owners and operators, shipping 

agencies, maritime lawyers and towage 

operators to name but a few.

Its key objectives are to promote 

the interests of the Maltese maritime 

sector, to assist in the development 

of new maritime activities, to act 

as a body which consults with the 

Government, and to promote research, 

education and training within the 

Maltese maritime sector.

“We are very active in education 

and we have created our own course – 

the marine induction course, which is 

very much focused on personnel who 

are already in the business, to give 

them an insight on health and safety 

for those people who go onboard 

vessels,” explained Mr Callus.

Of course, the success of the 

Registry has played a huge part in 

strengthening Malta’s credentials as 

a cluster. “The Registry is a big, big 

part,” said Mr Callus. “Today they are 

very much focused on the quality and 

not on the quantity.”

Mr Sammut said the Flag’s notable 

achievements – it is the biggest in 

Europe and sixth in the world – had 

been born from its continued stable 

and concrete vision which gives peace 

of mind to the industry. A Greek office 

was recently opened – the Register’s 

first foreign office - the rationale 

behind it of having people on the 

ground to listen to clients.

Boasting a current gross tonnage 

of 87.2 million, it has registered a 

growth of just over 7% since last 

year across many different sectors. 

These include cruise liners – one in 

every four cruise ships being built 

are intended to be registered under 

the Flag - while the superyacht 

registration is also booming. 

“We have made some huge 

inroads and now have over 800 

super yachts. We have seen statistics 

stating we are the largest superyacht 

jurisdiction at the moment.”

He added: “Also, when it comes 

to new, innovative ships, we are 

leaders and you see some of the 

world’s biggest container ships are 

being registered under the Malta flag. 

LNG carriers is another sector that is 

booming and we have over 50% of 

that market as well.”

He said another factor in the Flag’s 

success was that it continued to reflect 

the voice of the industry, in what it 

brings to the table both internationally 

at the IMO and within the EU.

“We also try to implement practically, 

the impact of what any new legislation 

might be, such as the sulphur cap.”

Miriam Camilleri said Malta had 

worked very hard to be where it is 

today, primarily as a maritime centre 

and as a flag, providing services to 

owners and financial institutions.

“Last year new regulations were 

published that further improve the 

legal regime. The changes were for 

“The Registry is a big, big part”

Michael Callus, CEO & Board Member, Malta Maritime Forum
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the better, making Maltese legislation 

in tune with current international law 

and practices and the needs of the 

industry. This enhances the reputation 

of the flag, thus giving owners more 

protection with financiers, charterers 

and the ports their ships visit. Serious 

owners want a serious flag and this 

is what kept us gaining momentum 

gradually but steadily. It is crucial that 

we maintain the record of quality that 

we have so painstakingly required.”

She said the Malta Maritime Law 

Association had established a good 

rapport with the Authorities as a 

whole, but obviously particularly with 

the Maritime Administration and, with 

the industry. This rapport was crucial.  

She pointed out that the MMLA 

is a non-profit making, voluntary 

organisation set up in 1994 with the 

aim of promoting the study and 

advancement of Malta’s maritime Law 

and its administration.

“Malta has developed a strong 

shipping specific legal and regulatory 

platform that has enabled the Maltese 

Flag to become an established, 

reputable international ship register 

which is now one of the largest in the 

world,” said Fenech Farrugia Fiott 

Legal’s Tonio Fenech. He said his law 

firm was organised a bit differently to 

the way the financial services world 

worked in that it openly encouraged 

and promoted multi-disciplinary 

work not by employing people from 

different disciplines within the law 

firm but by creating its own cluster. 

Branded as ARQ Group, it basically 

represents an organisation which is 

wider than pure legal services.

Like many, Dr Fenech believes 

Malta could one day be in the top five 

ship registries in the world.

“We always look at the success 

of the Flag as a community because 

it is one of the advantages of being 

small and this is how we grew it,” said 

GANADO Advocate’s Matthew Attard.

“What we do successfully is that the 

industry and the authority are always 

with each other to ensure that we can 

continue delivering a good product 

whilst ensuring compliance with the law 

and remaining on the White List.”

Dr Attard added: “We are seeing 

a stream of work coming in and we 

are very excited about it. If in the next 

three to five years we see a substantial 

growth relative to our mission on that 

front, I think we will be very satisfied.”

One of the main draws for Malta is 

the island’s mild weather all year round 

and this all ensures a steady stream 

of cruise ships. Valletta Cruise Port is 

averaging 350 vessels calling each year 

and Senior Business Development 

Officer Anna Maria Cardona Schranz 

said 2019 was shaping up to be a 

record year with an estimated 900,000 

passenger movements.

Michael Callus, CEO & Board Member, Malta Maritime Forum

http://www.medsea.com.mt
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“Valletta Cruise Port has 

experienced a 75% actualised growth 

rate between 2013 and 2019 and with 

far-reaching aspirations, the success 

of Valletta Cruise Port parallels that of 

the Mediterranean cruise market,” she 

said. “2020 is also a positive year. It will 

not be the record year that 2019 has 

been but there are plenty of exciting 

things in store in terms of improving 

and sustaining our core operations.”

She said there were many reasons 

why Valletta was such an attractive 

place on cruise itineraries including the 

port’s fully modernised facilities, and 

efficient transfers from the airport to 

seaport, along with the natural beauty 

of the historic Grand Harbour, with 

Valletta also classed as a UNESCO 

World Heritage Site, boasting over 300 

places of interest.

How is Valletta’s infrastructure coping 

with the growth in passenger numbers?

“We strongly feel that the 

destination is managing the 

numbers well, with the coordination 

of all involved,” said Ms Cardona 

Schranz. “Key stakeholders meet 

monthly as part of the Malta Cruise 

Network Forum. This synergy allows 

stakeholders to respond as a unified 

team, efficiently and effectively, and 

to pre-empt any challenges and turn 

them into opportunities.”

She said they did believe in sustainable 

growth and Valletta Cruise Port had signed 

the UNWTO Private Sector Commitment 

to the Global Code of Ethics for Tourism.

The booming cruise market is also 

providing growth for Medsea Shipping 

Agency, which was set up 20 years ago 

and today employs 25 people. As well 

as cruise lines, the company’s client 

portfolio includes major container 

carriers, Oil & Gas operators, global 

agency networks and international 

freight forwarders.

“This year will close favourably for 

Medsea with increased vessel calls and 

import and export containers,” said 

Commercial and Projects Logistics 

Director Anton Buttigieg.

“Developments and growth areas 

were registered in the cruise ship 

agency and transhipments and cross 

trade business.”

Mr Buttigieg believes that 

investment in the infrastructure is key 

to Malta’s maritime hub.

“There is always need for 

more investment but the recent 

Government’s plan for the €35 million 

investment plan in the Valletta 

Grand Harbour is welcome news as 

is investment in the construction of 

breakwaters in some of the smaller 

ports plus other private investments in 

the yacht marinas.”

Another major part of the island’s 

maritime cluster is Palumbo Shipyards, 

which takes advantage of the island’s 

perfect position in the centre of the 

Mediterranean Sea, in close vicinity 

of all sea routes for both cargo and 

passenger vessels.

Drydocking and general repairs 

remain the yard’s core business, however 

Andrea Sabbion, Sales Manager – 

Commercial Ships Department, says 

it has seen strong demand from the 

market for the installation of scrubbers, 

in compliance with the global sulphur 

cap coming into force on 1st January, not 

just in Malta but across the Group’s three 

other yards in Italy and Croatia.

“Palumbo Shipyards completed at 

Malta facilities, installations of several 

scrubbers on a series of Ro Ro Pax vessels 

belonging to Grimaldi (Minoan Lines),” 

said Mr Sabbion.

“Many other vessels are already 

contracted for a similar programme of 

retrofit over the last months of 2019 and 

throughout 2020 and this includes the 

already acquired Corsica Linea vessels 

fleet programme.”

The Group also keeps a strong 

focus on the cruise vessel market 

having acquired the extensive refit 

project of Silversea’s Silver Shadow and 

three Marella Cruises vessels, Marella 

Celebration being carried out in Malta.
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The Mediterranean Maritime Hub, 

operated by MMH Malta, is coming into 

its own, transforming the old Shipbuilding 

site in the inner Grand Harbour into a full 

service 170,000 square metres maritime 

hub with 1.2 km of quayside, servicing the 

marine oil and gas servicing industries by 

providing logistics base services, technical 

and maintenance services, recruitment 

and crew logistics and training. 

The hub is purpose-built to provide 

the industry with an array of facilities 

including new quaysides, freezone/

Customs bond area, engineering and 

fabrication workshops and storage 

areas, intended to cater for vessels of 

all sizes. MMH also recently invested in 

two travel lifts of 300 tons and 700 tons 

to lift yachts and commercial vessels 

out of the water, making it an important 

player in the region.

Angelique Maggi, Deputy 

Chairperson, MMH Malta, said that in 

just three short years the site has already 

seen a sizeable €28 million investment 

out of an intended €55 million injection 

over a 10-year period. “The growth has 

been very fast and we are already half 

way there,” she said. The growth of the 

hub has exceeded expectations all round. 

“We forecast 156 employees over the 10 

years but three years down the line we 

already have approximately 100.”

The biggest driver of the Hub’s 

growth, she opined, is its collaborative 

approach. “Our vision is not to carve 

the market, but to drive it’s growth, and 

penetrate into new sectors and niches 

to the benefit of all operating within 

the local Industry” she said. “MMH’s 

infrastructure has ensured that no 

opportunities are lost as had to happen 

many a time In the past”.

“We understand we have a national 

asset with the responsibility towards the 

development of this national asset and 

we see ourselves as catalysts to bring 

this change in the maritime industry,” 

explained Ms Maggi. 

MMH’s vision is leading to the 

budding of smaller companies servicing 

niche markets, through the use of the 

workshops and spaces available on the 

site and other partnerships with MMH.  

The final piece of the puzzle is 

the MMH Academy. The Academy 

today already offers a wide range of 

programmes focused on the oil and gas 

sector such as drilling/technical courses.  

Further collaborations within the 

sector, both locally and internationally, 

allows for the further fostering and 

development of the maritime tradition 

in Malta, ensuring that industry can 

meet new and emerging challenges 

and demands.

“There is a lot more we can do, but 

considering all we have achieved in just 

three years we have much to be proud 

of,” exclaimed Ms Maggi.

Though Malta has come a long way 

in positioning itself as a strong maritime 

centre, like others around the globe one 

of the biggest challenges it is currently 

facing is reducing the environmental 

impact of its shipping industry. 

Speaking about the sulphur cap, 

Transport Malta’s Ivan Sammut: “I call 

http://ganadoadvocates.com
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it the fourth revolution of shipping because this will change 

the whole industry – how it operates and how it works. We are 

proud that we were at the forefront as a flag administration 

to also start discussing and considering alternative means of 

compliance to this requirement and we remain committed to 

continue close cooperation with the industry to find alternative 

means to comply.

“We are very actively involved, as Malta, in the discussion 

of the measures that will be taken – short term and medium 

measures but the reality is that we need to think a bit out of the 

box in order ensure that the targets we have set are met. It is 

not going to be an easy task but we are confident that within 

the industry there is realisation and commitment that we have 

to do it.”

He believes the industry needs to give more visibility to what 

it is doing “because actually shipping is doing a lot”.

“Yes, it is true that emissions from shipping are on the 

increase but one also has to understand that trade is also on the 

increase and that means more vessels are on the market so that 

will result in an increase in emissions,” he said. “We are proud of 

being part of an industry that is taking concrete action.”

He said environmental challenges were high on the agenda 

and the Register had some of the most environmentally friendly 

ships registered. “That is a clear indication of the commitment 

Malta has towards the sustainable development of the maritime 

industry.”

Maria Camilleri said pollution was a huge area Malta needed 

to address particularly with the big cruise liners which were 

calling: “We have to see how to reach the 2030 sustainable 

goals and we have to aim to reach those goals. We are slowly 

addressing them.”

Valletta Cruise Port’s Mr Schranz said the port was in the 

process of implementing an Environmental Risk Management 

System (ERMS). The environmental and conservation policy is in 

compliance with ISO 14001:2015 which is a baseline requirement 

for almost all national and international ‘green port’ accreditations. 

“An Environmental Committee or ‘green team’ made up of 

leadership team members and employees will be set up to assist 

and support the environmental direction of Valletta Cruise Port 

plc,” she said. “The next steps in Phases 2 and 3 are to build on 

the basic ERMS that has been established.”

Another area Malta is working on, according to MMF’s Mr 

Callus as part of decarbonisation, is targeting cruise liners to have 

an electric connection while in port.

“It’s not an easy thing but through my membership we 

are trying to make a paper on the issues going forward. With 

Transport Malta’sw €35 million investment in the port with 

breakwaters and other entities, they are also ensuring that 

ducting is being made in the quay so these big cables can 

pass so there can be electricity and power. Hopefully by 2021 

we will have the facility available and this will be a big plus for 

the environment.”

He said decarbonisation was one of the three ‘Ds’ which 

are the main challenges at the moment, the others being 

digitalisation and diversity.

Mr Sammut said as well as helping make the maritime 

industry safer and more efficient, digitalisation could also 

have an impact on environmental protection because it 

would increase efficiency “drastically”. He added that 

Transport Malta has launched a project of €250,000 to 

come up with ideas on how the maritime administration 

could actually do the digital transformation. The project 

is supported by the EU. Other initiatives include the 

Single Window – Transport Malta has signed a contract 

with Actual IT, a Slovenian IT firm, for the development 

of a new National Maritime Single Window. The new 

web-based portal will improve the interface and facilitate 

reporting between local maritime stakeholders, including 

Government agencies, ship operators, ship agents, service 

providers and terminals.

The topic of diversity is also one which has come to the fore in 

recent times and in Malta it is no exception.

Miriam Camilleri said in principle she did not agree with 

quotas, as she viewed them as basically discriminatory, adding 

however, there was still the “need for a push”.

“I have never really felt any kind of issues being a woman, 

even when I decided to set up my own business,” she told SMI. 

“Yes, there are cases at certain institutions and companies where 

women are not treated so fairly, although I am not aware that we 

have any kind of such institutions in Malta. I believe it is a matter 

of capability and qualification, nothing to do with being a woman 

or a man.”

She added that, however, it was still regretful that even in 

Malta women were still in the minority on practically all boards.

“I believe that having women sitting on boards and 

committees brings a different sense and a different aura,” 

she said. “We need education and women to discuss this 

and bring it out in the open. I guess that is how we will 

promote diversity.”

She said Malta was associated with professionalism, 

transparency and respect. Regulations that have been  

put in place and new ones being discussed 

institutionalise and entrench these attributes with the 

local service providers. 

Summing up Malta as a maritime centre, she said: “A 

maritime Malta is a natural vocation that we cannot forsake. 

Over these last 30 years we have really come a long way. 

Quite a deal of credit goes to the Authorities who worked 

together with the industry to find the best way forward to 

create a robust legal regime and a sound infrastructure and 

to bring this to the attention of the international industry. 

We are proud of the very good response we have received 

and it is now our responsibility to maintain this progress to 

ensure sustainability and further progress.” l
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With environmental protection high on the agenda 

for the shipping industry, Malta Freeport Terminals 

is doing its bit to roll out environmentally-friendly 

initiatives, along with boasting state-of-the-art facilities. 

The Freeport – which in 2018 handled a record 3.3 million 

TEUs – has been implementing various sustainability initiatives 

over the past years including quieter noise safety alarms 

on rubber tyred gantry cranes (RTGs), reducing the noise 

generated by the equipment, and has also invested in new yard 

equipment such as tug masters and trailers, which are quieter 

than the older equipment and fully compliant with the latest EU 

specifications on noise emissions.

“With the expansion in the Freeport’s operations, greater 

consideration is being given to the port’s growing environmental 

impact,” said Malta Freeport Terminals CEO Alex Montebello.

MTF has also recently invested in new lower emission cranes 

and equipment and the Freeport is installing full cut-out light 

fittings on its lighting towers to provide optimal illumination on 

the operational area while addressing light impact concerns 

such as glare, light spillage and sky glow.

Moreover, Mr Montebello said, MFT is looking forward to 

IMO 2020 regulations coming into force in January because 

“it will place Malta in a situation where we will not have any 

commercial disadvantage vis-à-vis other ports in terms of the 

implementation of this regulation”.

He added: “The most important aspect of this new 

regulation is that the environment will be much more protected 

than it is today as, thanks to this regulation, sulphur oxide 

emissions from vessels are set to decrease by 85%. This will 

result in benefits to health and the environment, which is good 

news for the Freeport’s neighbourhood.”

In line with these developments, more container ships are 

converting to LNG to comply with IMO 2020 regulation and 

one of Malta Freeport Terminals’ major customers is CMA CGM 

which will have 20 LNG-powered vessels in its fleet by 2022 

including nine 23,000 TEU mega-ships with the first launched in 

Malta Freeport 
prepares for the future
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Alex Montebello,  
CEO, Malta Freeport Terminals

September this year. Malta Freeport recently also welcomed the 

first LNG vessel to Malta.

Mr Montebello said despite the record handling figures 

last year, made possible by a number of new services opening 

up new markets and increasing traffic volumes handled by the 

Port from South America to the Mediterranean, MTF expects to 

register a decrease in its throughput in 2019, due to a number of 

services being shifted from Malta.

The Terminal currently receives calls from many major 

shipping lines and also offers regular common feedering 

services – as a result it offers regular connections with over 100 

ports worldwide, 50 of which are in the Mediterranean. The Port 

recently handled the CMA CGM Jean Mermoz which is capable 

of carrying up to 20,954 TEUs.

Mr Montebello also stated that MFT is  now a fully-fledged 

state-of-the-art Terminal, offering total operational deep water 

quays of 2,463m, a total area for container storage of 771,000 

square metres, a total of 15,297 container ground slots and 1,658 

reefer slots. 

“MFT has undertaken an ambitious investment drive to the 

tune of €300 million in upgrading the facilities, both in terms 

of infrastructure and equipment and also in the investment 

of manpower since its privatisation in 2004 to be able to 

accommodate any containership afloat and effectively meet the 

increasing demands of its present and future clients,” said Mr 

Montebello.

“Furthermore, Malta Freeport is fully conscious of the 

automation and digitalisation taking place within the shipping 

industry and the company is pro-actively looking at big data 

projects and IoT platforms.”

He said MFT would be enhancing its operations to make the 

most of the space available at the Freeport in the most efficient 

and safe manner, “hence the big data project together with the 

Terminal Operating System (TOS) and the other applications 

that the Freeport has developed will play a fundamental 

role for Malta Freeport to consolidate its position within the 

Mediterranean containerisation market.” l
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The need to  
train and retrain 
seafarers

Pioneer of and synonymous with the Malta Flag, John A. 

Gauci-Maistre and CEO of maritime service provider 

GM International Services gives his take on Malta’s 

economy and maritime hub today and where it is going.

The unparalleled economic and construction boom that 

Malta is living through has radically transformed the island’s 

economy and landscape. The already lucrative sectors of 

finance and an array of service providers including aviation 

maintenance, shipping and bunkering, yachting services, 

Fintech, Blockchain and remote gaming are now fast 

embracing the disruptive power of AI. 

The present Government is highly committed in this 

respect and at the beginning of October launched its national 

AI strategy at the Delta Summit. Investment in emerging 

technologies, public sector adoption and private sector 

posit the roadmap of this ambitious and far reaching 10-year 

plan that aims to realise 70 initiatives by the end of 2022. At 

least six AI pilot projects in the coming three years, including 

education, transport and energy are setting the pace.

All this clearly shows a surge in promoting a digital 

mindset that the younger generations already have and 

which demarcates all that they do in their daily lives. It is 

about time too. 

The maritime industry too is living through extraordinary 

change as it grapples with the impact of emerging 

technologies and meeting the IMO 2020 fuel emission 

requirements while striving to remain profitable. As 

challenging as it is, embracing change is no longer under 

discussion since survival depends entirely upon it. Digital 

ports are already a reality while autonomous vessels are 

making headway. Yet another challenge arising from IoT 

is cybersecurity to ensure that the spectre of devastating 

hacking attacks and malware does not wreak havoc.

Given our rapidly evolving digital ecosystem, the main 

issue is reskilling current and training future seafarers while 

struggling to find an unprecedented balance between 

technological and human input.  Unprecedented because 

AI is outpacing human performance in both menial and 

mundane tasks as well as making inroads into thinking briefs. 

While fear of change is understandable, retraining 

today’s and training tomorrow’s seafarers can no longer be 

delayed. I have to say that we have not been sparking in 

enticing and equipping our youngsters to carve a maritime 

career but the Government has finally seen the light and 

just a week after the Delta Summit was over inaugurated 

a €4 million maritime centre aimed at training students for 

careers at sea or in shore-based services as well as providing 

specialised training for the superyacht industry. This is 

definitely a step in the right direction and I look forward to 

seeing MaritimeMT beacon as one of the best maritime 

training centres worldwide.

The Malta Flag offers ample inspiration. Top of the 

league in the EU conjoined with its sixth global ranking, 

the prestige of the Malta Flag speaks for itself. I do believe 

that synergising strategic location in the centre of the 

Mediterranean, tradition, competence and vision underlines 

the Malta Flag as a flag of confidence. This has been our 

driving force for many years and will more than continue 

to be so because now the island is bearing the fruit of its 

holistic vision by conjoining an efficient ship registration 

procedure (though a more streamlined bureaucracy is 

required) with very attractive tax benefits and investment 

opportunities while fast embracing disruptive technologies.  

The energy of go-getters is always music to my ears. 

But I am also a firm believer in building and cultivating 

personal rapport. When I look back at the 45 plus years of 

GM International Services – the very first company in Malta 

to ‘wave’ the Malta Flag and kick-start what eventually 

spearheaded Malta’s maritime hub – I am both pleased 

with and appreciative of all that it takes to sustain GM 

International Services as the leading ship registration 

company on the island. That the vast majority of our very 

first clients continue to register with us is the best certificate 

of loyalty one would wish for.

I have always been inspired by Malta serving the world 

through its maritime strengths and potential. We have 

achieved a great deal and raising the bar is our way of 

setting sail into the future with gumption. l
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Maltese base adds prestige, 
says private maritime 
security CEO

The CEO of a Maltese-

owned risk management 

firm which specialises 

in providing comprehensive 

land and maritime risk 

management services, 

including risk awareness, 

mitigation, response and 

training, says Malta is an 

ideal base to do business 

due to having the largest 

ship registry in Europe and 

sixth in the world.

Blue Border Holdings’ 

Donald Brownrigg said: 

“It gives that prestige, 

and it also puts us close to 

Transport Malta and we have 

a good relationship with them. So 

much so that we have been certified as a 

recognised security organisation for  

port facilities.”

Mr Brownrigg, a former serviceman in the Armed 

Forces of Malta, served over three years in the prestigious 

Rapid Deployment Team, responsible for conducting 

maritime counter-terrorism and vessel boarding duties. 

Blue Border Holdings started doing business in 2012 and 

as well as Malta now has offices in Naples, Italy.

The company provides private maritime security 

consultant, and also consultants for land-based activities.

He said the landscape for maritime security firms had 

changed somewhat with piracy attacks diminishing in the 

Gulf of Aden and Indian Ocean as a result of measures 

such 

as EU 

NAVFOR 

and BMP 

but said what 

had really tipped 

the balance was the 

armed security teams onboard.

However, he warned that attacks were increasing in 

other areas of the world including South America, West 

Africa and the Malacca Strait where maritime robbery and 

piracy incidents are up.

“In general, threats to the shipping industry and the 

yachting industry are increasing,” he said. “We might 

have won the battle but we haven’t won the war and 

many companies are now becoming complacent. We are 

waiting for the next big event to happen.” l

“It gives that prestige, and it also puts us close to Transport 
Malta and we have a good relationship with them. So much 
so that we have been certified as a recognised security 
organisation for port facilities”

Donald Brownrigg
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Captain Morgan orders four new ferries

Maltese tourism company Captain Morgan has 

ordered four ferries from UK shipbuilder  

Wight Shipyard.

The order, from Captain Morgan Holdings, a 

subsidiary of Fortina Investments, consists of two 

20m and two 33m catamarans, all to be designed by 

One2Three Naval Architects.

Peter Morton, CEO, Wight Shipyard, based on the Isle 

of Wight, said: “We have been working with One2Three 

to develop lighter, more fuel-efficient ferries with the 

subsequent reduction in fuel costs. The operators see the 

long-term benefits in using less fuel and thereby reducing 

carbon emissions. We are also working to integrate the 

boarding design for the ancient wharves and docks of the 

towns of Malta.

The two new 20m harbour waterbus vessels will replace 

a number of older vessels which already service the harbour 

routes while the two 33m medium speed vessels are a new 

design for the shipyard and are based on a commuter boat 

currently used in Sydney harbour. l
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Holistic approach makes 
Malta an attractive 
jurisdiction
Dr Jean-Pie Gauci-Maistre, maritime lawyer, speaks about what is changing in the legal profession 
as well as the pivotal role of Malta’s legal framework sealing the success of the Malta Flag 

As a lawyer, I am constantly involved in keeping smooth 

waters between stakeholders by writing practical 

contracts and interpreting agreements, particularly 

when disputes arise. This is not merely shining a light on the 

nature of my role. Sustaining good relationships is crucial for an 

industry that is so vast and intricate since it links ocean crossing 

with onshore. The complexities and interest groups involved 

are also multiplied by the fact that over 90% of world trade is 

transported by sea. Consequently, even the slightest glitch 

causes a domino effect.

Perhaps the most striking change in recent years is the 

client/firm relationship. Clients today do their homework very 

well so that they are far from mystified when seeking legal 

advice, or redress. Despite the added pressure, I believe that 

this is an opportunity to build and consolidate trust which has 

always been the hallmark of our bespoke services. Moreover, our 

international, multi-lingual team enables us to reach out to our 

worldwide base of clients in a more empathic way because our 

cultural understanding is authentic. Indeed, cultural diversity is 

one of our main strengths. 

Today, like any other sector, the maritime industry is 

experiencing both an exciting as well as a testing time in its 

application of disruptive and emerging technologies.  From the 

legal perspective, it has ushered unique legal and regulatory 

questions that have given rise to several grey areas primarily 

because concrete answers have been elusive.

While AI allows computers to interpret data, recognise 

patterns, and form conclusions with notable speed and accuracy, 

what is not fully appreciated is that it is not easy to come up 

with universally accepted nomenclature since variations reflect 

regulatory differences. 

Many detractors point out that the legal industry is lagging 

behind in digital transformation which has accelerated growth 

in other sectors despite the fact that the use of algorithms in the 

legal industry is not new. Distributed Ledger Technology (DLT) 

is definitely the biggest leap and Malta has become the leader 

in this sector. Legislation for DLT, Virtual Currencies and the 

institutions that regulate these industries came into force during 

2018. Blockchain is already impacting the maritime sector. 

Paperless Bills of Lading based on Blockchain technology, smart 

contracts built on the Ethereum blockchain, and shipbrokers and 

ship managers receiving payments in Bitcoin are already a reality.  

The regulatory complexity is also an ongoing challenge; 

more so when it comes to the maritime sector where the EU’s 

stringent laws demand much time to be assimilated. The new 

regulations may also require changes to company policies and 

procedures while the reporting requirements have become 

more onerous, with substantial fines in place in case of default.   

Whether one regards the constant stream of directives issued by 

the EU as a case of over-regulation or not is irrelevant because   

this provides the opportunity to rise to the occasion.

Commitment, hard work and a go-getting attitude 

transcending tradition are the clinching factors which have 

propelled the white-listed Malta Flag as the largest shipping 

register in Europe while ranking 6th  worldwide.  Malta’s reliable 

legal regime and maritime laws have been fundamental to 

attracting investors and financiers. This is further consolidated by 

EU membership which renders Malta subject to European Laws. 

Moreover, the holistic approach adopted by most industries 

has made Malta an attractive jurisdiction. The sophisticated 

financial solutions in the maritime sector; our tonnage tax system 

which also applies to shipmanagement companies; the efficient 

procedures for the registration of vessels and mortgages over 

such vessels; lease finance structures, court approved private 

sales; together with Malta’s overall corporate and tax structures 

clearly indicate such an all-embracing vision. 

Today, Malta’s financial services industry includes aviation, 

i-gaming, funds, tax advisory, residency and citizenship, together 

with all the ancillary services. Although maritime services do not 

immediately connote residency, each and every one of these 

sectors has an innate and intricate financial aspect that has 

become the driving force in opting for Malta. Furthermore, the 

numerous double tax treaties that Malta has concluded with the 

world’s major trading partners as well as with emerging countries 

has become a crucial selling point, particularly where China is 

concerned. Such a maritime cluster is hard to beat. 

Keeping our pulse on and even pre-empting the needs of 

the international maritime community is our way forward. Malta’s 

regulator and legislature work keeps this mantra well in mind.

Dr Jean-Pie Gauci-Maistre is the Director of GM 

International Services and also Managing Partner/Co-Founder 

of Gauci-Maistre Xynou. l
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Business Viewpoint

P&I and Law
Britannia moves away from 
general increase

The Britannia P&I Club has turned away from the 

standard mutual practice of a general increase 

in premiums, announcing that it is to carry out a 

more ‘technically based’ renewal of the membership. 

Members’ renewals are to be underwritten on their 

individual records, for both P&I and FD&D cover. The 

change in approach is aimed at promoting sustainable 

premiums and restoring underwriting balance, said the 

club, which also described the practice of a general 

increase to be ‘a less sophisticated method of raising 

premium levels’.

From the 2020/21 renewal, each member’s rates will 

be adjusted to reflect their individual claims record and 

risk profile. Any changes in the cost of the International 

Group’s reinsurance programme will be reflected in rates 

as usual, said the club.

The announcement of the changes coincided with 

Britannia declaring a $15m capital distribution to its 

members. This reflected that the club remains in ‘robust 

financial health’.

The club’s overall credit rating was reaffirmed in 

August as ‘A’ (stable) by S&P; the global ratings provider 

said Britannia’s outlook remained stable over the next 

two years, based on its view that the club’s capital buffer 

well exceeded its ‘AAA’ level requirement.

S&P also said that Britannia ‘benefits from well-

articulated conservative risk tolerances across the 

organisation, the expertise of the experienced and 

long-standing management team, and good knowledge 

transfer across the organisation through succession 

planning at all levels’.

In September, the club’s P&I manager, Tindall Riley, 

announced an expansion of its Singapore team, adding 

four more colleagues.  This expansion reinforced the club’s 

strategy of developing its regional hubs, bringing service 

closer to members, said Britannia. Tindall Riley (Singapore) 

was established in 2018, taking over from the former 

exclusive correspondent of nearly 20 years, and Britannia’s 

Singapore branch licence was granted in February 2019. 

The Singapore office is responsible for claims, loss 

prevention and underwriting for Britannia’s membership 

in the ASEAN countries, India and Australasia.

S&P’s confirmation of Britannia’s ‘A’ (stable) 

rating, with capital well above the AAA level and 

an ‘exceptional’ liquidity rating, gave the club the 

confidence to continue investment in an outstanding 

service offering, said Andrew Cutler, Britannia’s CEO.

“Hubs in Greece, Hong Kong, Japan and Singapore, 

together with exclusive correspondents in Denmark, 

Korea, Spain and Taiwan, give us a global service reach. 

This enhanced offering is underpinned by a current 

comprehensive IT upgrade, which will ensure that our 

service, across claims and underwriting, is supported by 

the most efficient processes.”

Dating back to 1855, Britannia is the oldest P&I club in 

the world. In October, Nigel Palmer retired as Chairman 

of the board, having served 11 years in the role. 

He has been replaced by Tony Firmin, who had been 

Deputy Chairman since 2016. Mr Firmin joined Hapag-

Lloyd in 1995, initially as Finance Director of Hapag-

Lloyd America Inc. He was appointed to the line’s 

executive board in July 2014, serving as Chief Operating 

Officer until his retirement in June this year (2019).  

“It has been my immense pleasure to have helped 

steer the world’s oldest P&I club over the past decade, 

where we have faced numerous challenges within the 

maritime industry on behalf of our members,” said Mr 

Palmer. “Tony brings his considerable maritime and 

financial experience that will help guide Britannia in 

the coming years as it continues its recent programme 

of regional expansion and tonnage growth whilst 

maintaining its financial strength.” l 
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Mersey Cluster - A Round Table Debate

Merseyside is a vibrant maritime cluster which boasts a variety of port, freight and maritime 
services-related industries. But as SMI found out in its latest round table debate, harnessing 
the true potential of the region could be possible and could generate even more benefits 
for a region that has maritime at the heart of its heritage. Chaired by Sean Moloney, the 

panellists included Dr Dimitrios Paraskevadakis, Lecturer in Maritime Transport and 
Logistics, Maritime and Mechanical Engineering at Liverpool John Moores University;  

Gareth Gilbert, Technical Sales at Birkenhead-based Stone Marine Shipcare; Adam Whittle, 
Marketing Manager, Brookes Bell; Steven Jones, Maritime Consultant; Sue Henney, Head of 

Marketing at KVH Industries; Mike Williams, Managing Director, MIRIS International
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Sean Moloney 

How strong a cluster is the Maritime Mersey cluster, and 

what are its strengths and what are its weaknesses?

Gareth Gilbert 
There are many strengths to being here in Liverpool. There is a 

strong business and social element to the networking, which is 

excellent. This is an area where perhaps the maritime sector in 

Merseyside is very much a leader when compared with some 

events in other regions. Lunches and meetings can be very 

formal but there is also a more social side to networking in and 

around Liverpool. That is a good thing – we get to know each 

other. People who I have met for example in London have 

visited Liverpool and really responded positively to what we do 

up here. It is perhaps the Liverpool way. In terms of the Mersey 

cluster it is growing in strength because investment is coming 

in. It is a growing area and there is a lot going on with regards 

to logistics. My company, Stone Marine Shipcare, is part of a 

service industry and we repair and maintain propellers and 

thruster units, so we’re focused on ensuring that some of that 

investment trickles down to the services that Merseyside and 

the Liverpool cluster can offer. It is great having more ships in 

port, that is fantastic, but that is not necessarily going to be 

of benefit to us if these ships come in to load and discharge 

containers and then leave. So, pushing the services that 

Liverpool in the Merseyside cluster can offer is a key area of 

interest and focus for us.

Adam Whittle 

There is a huge opportunity in Liverpool in terms of freight, 

and certainly containerised freight with the addition of 

Liverpool2. Statistics say that 70% of the cargo handled by 

Peel Ports arrives via Southern Ports but 95% of that cargo 

is for destinations north of Stoke. And that is the most 

expensive part of the freight journey from Southampton 

to wherever the freight is going to in the UK. Also, it just 

makes sense to me for the operators to use Liverpool; it is 

less congested than Southampton and other southern ports, 

it is cheaper to come alongside here than in Southampton 

and you have very good rail links here if you want to move 

containers rather by other means than road haulage. The 

northern powerhouse will certainly drive awareness that it is 

not just the south that has the ports that can accommodate 

the ships. Especially for goods destined for the North.

Dimitrios Paraskevadakis
We have seen investment in the region over the last few 

years, and growth is expected to pick up in the coming years. 

There has also been a very good response to expansion of 

the Panama Canal with the way freight is distributed. And 

I think the model that Mersey Maritime is following is very 

good; we have these monthly meetings that are attracting 

new members as well, but I think we need to look into 

governance of all of this. Who is the governing 

body of the cluster? Is it Mersey Maritime or is 

it the Liverpool City Region (LEP)? Could 

the Port of Liverpool maybe have a 

central role in the governance of 

the regional maritime cluster? 

Maritime UK and the Transport 

of the North are also very 

supportive in this respect. So, what 

is clear is that there are many entities 

involved in the coordination process of the 

region’s maritime cluster’s future strategy and 

policy framework.

Gareth Gilbert 
Is it really a governance issue or is it all about a clear 

organisation to see who’s doing what? There are entities here 

in the maritime industry and there are leaders within those 

entities. Do we need a figurehead or do we need clearer 

direction and clearer synergy between those major players?

Sue Henney
I think that Mersey Maritime is the best positioned entity to 

lead and it is working with Maritime UK and others through 

the Government to achieve growth. Now with Maritime UK 

involved and working closer with Mersey Maritime, Merseyside 

is getting more prominence. We are very proud of what we do 

up here and where we come from -and always have been – but 

more structure means it is a little bit more joined up now.

Adam Whittle
Also worth remembering that all of the publicity we had 

over the Boatey McBoatface across the river at Cammell 

Laird has done nothing but boost our profile up here.

Sean Moloney
When you talk to Government as I do, they talk about the 

Mersey cluster doing a very good job. Whether that’s down to 

Chris and his team at Mersey Maritime, this region has been 

set up as an example to other clusters around the United 

Kingdom. It can be advocated that this feeling should  move 

across Europe as well as more onto the international stage.

Sue Henney
I think we are very good at making our presence felt 

and I go back to Gareth’s point earlier that we do things 

the Liverpool way. We do make a presence felt both 

individually and through individual companies and with 

Mersey Maritime promoting the region nationally along 



with entities like the Propeller Club. There are two entities 

that are very different in how they function, but we are very 

proud of what we’re doing. I think that is naturally conveyed 

when we are out and about talking to people. 

Steven Jones
I get uncomfortable whenever the word entity is mentioned 

because then suddenly everything becomes nebulous and 

what is an entity? For that reason, I don’t really like the word 

cluster because for me this is all about community. And it is a 

strength of the community and those people in it that are the 

foundations of whether it’s going to work or it isn’t. It can be too 

easy for people in the businesses in the region to hide behind 

this all and not push themselves forward and get involved in 

areas that they should be getting involved in. What we have 

been very successful in here in Liverpool is stripping past that, 

because it is people who do the business with people and that is 

the strength of the community that then feeds upwards to create 

what we can term a cluster. But it is this that makes Liverpool 

successful; the people within it and the relationships they have. 

I believe there is a golden generation in Liverpool of people of 

similar age, similar experiences and knowledge, who are coming 

back here. That is why it is now starting to feel like there really 

is a sense of something maritime in Liverpool in the Mersey 

region, and that is built on community and people.

Sean Moloney
If you talk about community rather than cluster do you then 

need to have governance that Dimitrios is talking about – that 

everybody in the community all know the role they have to play.

Steven Jones
if you get the foundations right then you then have a chance. 

We have many opportunities for success here because there 

are lots of people who know each other and feel they can do 

business together or go through each other to get business 

done. This gives it a strength. From that, governance will 

become an issue because the whole process can become 

clouded especially when you ask who is actually responsible. 

The danger in having membership organisations that are seen 

as the lead because only the members will get the benefits. 

Which is understandable and it is the membership model that 

funds many of these clusters; it brings in money but the danger 

is if there are too many on the outside that we perhaps are 

losing contact with.

Sean Moloney
So there needs to be more of a trade association than a 

members’ association? Is that what you are saying?

Steven Jones
I think that is the model that the industry is worthy of, but 

still the electricity needs to be paid for and the bills need to 

be paid for. So, whatever model there is, I still get worried 

that there are lots of companies who maybe don’t get the 

information they need, or the support they could have 

because they are outside of that membership structure.

Mike Williams
One of the strengths of the City is that it is based on a lot of 

historical experience from hundreds of years ago. And in the 

old days, Princes Road - and you can still see it today - was 

where all the Captains of the boats used to live and work. If 

one was ill he would just knock on the door of his mate next 

door and say I can’t take the shift today, can you take it? And 

one of the strengths we have up here is we tend to be people 

who can get things done. Not by hook or by crook, but in a 

professional way, but we try to make the best of what we can 

do. Even today when we get business opportunities, they are 

still tackled in an old school way where you know the people 

face-to-face and you are told ‘I’m going to trust you for 

this job and don’t let me down’. All based on a handshake. 

Yes, governance can follow from that but that’s one of the 

strengths of us up here. We maintain that old honest integrity 

which sometimes is lost in the modern day.

Adam Whittle
Going back to Steven’s point, person-to-person contact is 

important. It is a business-to-business situation but it is the 

personal relationship within that, that really matters. Maybe 

we have more time than London to do this, but I do think 

there is more of a community vibe up here. In our building 

alone, there are already a number of maritime related 

businesses and with Bibby moving here in a couple of 

months it is becoming a maritime community in itself.

Sean Moloney
We are talking about people and the whole point about a 

maritime cluster and its strength is that it circulates around the 

availability of people within the cluster; skills you can draw on 

and you can attract in. What is a challenge here in Liverpool, is 

in attracting the young and the talented people into maritime 

because things are changing; we are in the smart technology 

world and there is a lot of competition for this young talent.

Gareth Gilbert 

Looking at it from a technical perspective, a key issue is 

development of the actual people who can repair propellers; 

we have to think of them as craftsmen not as technicians. One 

is the actual people who can do the work for us; we have to 

think of them as craftsmen not as technicians. We can’t go 

to any technical college around the world and just pick up a 

propeller technician. They just don’t exist. You need a long 

time to develop these skills within these people. I’ve heard 
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people talk simply of propellers as tonnes of bronze but a 

propeller or propeller blade is complex and three-dimensional. 

It is not a flat surface. Our personnel need an understanding 

of metallurgy, welding, hydrodynamics and propeller design. 

So, there are an awful lot of skills to master in our particular 

area but there are many skills that are required in any particular 

aspect of the work we do here in the maritime industry.

Adam Whittle
It is difficult in our line of business here at Brookes Bell 

because we do need former master mariners or former chief 

engineers etc but we are recruiting graduate employees into 

other disciplines such as Naval Architecture. We also work 

closely with the local universities, for example we currently 

have an intern from LJMU with us. We also meet and network 

with students at social events such as the Propeller Club. 

Sue Henney
We use Liverpool John Moores University a lot when we 

are recruiting because it is a great international institution 

and there is a wealth of skills and a diversity of talent. It all 

depends on what skills you are looking for. Now, there is 

plenty of talent out there down in the Baltic triangle where 

there is whole regeneration going on around technology, 

creativity and digital; skills are changing and I work in a 

more tech based industry but the skills are there. Sometimes 

people don’t really understand the maritime industry, even 

here with the river on our doorstep. A whole range of skills 

feed into this industry and we need to be attracting the best 

young and experienced talent from a range of backgrounds.

Steven Jones
I was working with Wirral Council and they were coming up with 

a real issue that every time they mention the word ‘maritime’ 

when talking to people about careers, those people got scared 

of the industry. So, they started using the term port city as a 

concept and were pushing all the joined up opportunities like 

digital and technology. All of a sudden the mindset changed; 

what a great opportunity there is. It just so happens it is a 

maritime industry but as long as that bit is whispered then there 

is massive potential. And for us having such an important and 

influential university as LJMU that focuses attention on the 

maritime industry is also a great thing. Some months we will 

meet 15 students who will interact with the industry through 

events such as the Propeller Club. They start to grow their own 

network and learn from the experiences of others. And from that 

we normally get four or five of the students who are successful in 

getting jobs in the maritime sector here.

Dimitrios Paraskevadakis 

Well, we do focus on the maritime side of things at the 

University, through our undergraduate and postgraduate 

Maritime degrees. We do this by providing both soft and 

hard skills and we try as much as possible to expose the 

students out into the industry. So, we can either invite guest 

speakers in, or we do field trips or situations where the 

students can produce consulting reports for local companies.

Sean Moloney
Mike let me bring you in on this, are there any elements that 

are missing from this cluster and let’s carry on calling it a cluster. 

Mike Williams
Because the industry is so wide and varied and there is a huge 

number of different services being offered across all the related 

sectors, I don’t think you’ll get one cluster that will provide all 

the solutions for everyone to tap into. So, we need to go back 

to Steven’s point where you have to be careful we don’t have 

an entity that has control over things. Maybe have one central 

cluster that the other sub clusters can tap into. I attended 

an event last year at LJMU and it was a UK/US cross Atlantic 

conference and the theme was drone technology but it was 

absolutely fascinating. You had industries represented from 

everywhere: military, fisheries, oil and gas, legal super yacht 

and cyber security people. To have that as one main theme 

and attract all those people was excellent. So, it is trying to 

find something that is important to all of us, which we will all 

get something from. It was an amazing conference and I was 

surprised at how little people know about the subject. 

Adam Whittle
It is about making ourselves heard and we could do more to 

make ourselves heard. On a good day you are two hours away 

by train from London so it is easy for people to get here.

Sue Henney
And it is a compact city that is easy to get around. So, it is 

maybe about selling the city as a business destination venue.

Steven Jones
One of the issues that has never been addressed was 

the impact on the City when Liverpool lost its P&I Club. 

This affected its footprint because a P&I Club has its own 

ecosystem. All the lawyers and consultants that feed the 

Club and there’s a real sense that business is being done 

around it. Losing that has taken Liverpool a while to re-

steady itself. But now we have a different identity and we 

are growing that influence again.

Sean Moloney
Scotland has developed its Scottish Maritime cluster which 

is growing. This part of the world you have Hull and Humber 
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and the whole shipping industry is quite fragmented. Is there 

maybe an opportunity for this broader region, ie the North, to 

come together?

Steven Jones
Well yes; you either fix the broader issue or you fix the smaller 

elements and the issues we have been talking about such as 

the cost of working here, lower rents, lower salaries, and the 

efficiencies of being based here. But unfortunately, what the 

cluster model tends to look for is the lowest hanging fruit; to 

attract those companies located around it who can come in and 

boost its membership model. But there is very little emphasis 

on attracting new companies in that would then become new 

members. I think that is the weakness.

Gareth Gilbert
For me, one of the things we’re not doing at the moment is 

searching out and promoting existing excellence. There are people 

and companies operating at an excellent level, world-class level 

and that is not being shouted about enough. At the moment, 

some membership structures and their benefits are costly and 

therefore the membership of some organisations do not necessarily 

reflect the full scope of excellence in the region. It is a function of 

finance. But excellence in the region exists now and it needs to be 

promoted more because that is the strength of the region.

Mike Williams
People have got to come to give, they just can’t come to take: you 

have to contribute to make things better. Going back to the point 

that I made before, the maritime industry is the oldest industry that 

we have, and it is still old school. Yes, we make mistakes but we 

learn from them if you have a community where people can’t learn 

from it and that’s not good. 

Adam Whittle
I think as an industry we do share experiences well. More so 

than other industries. 

Sean Moloney
But how can we do this better?

Sue Henney
It has to be about promoting the skill and the excellence that 

is here in the North West or North and try and attract and give 

incentives to some of the other people outside the regions to 

come and see what there is here so we can now work more with 

them and do business with them.

Sean Moloney
Ladies and Gentlemen, thank you. l
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The Liverpool City Region has one of the largest 

clusters of maritime businesses outside London, 

across four areas – shipping and ports; maritime 

services for a burgeoning renewable energy cluster; marine 

engineering; and freight distribution and logistics. 

It’s no surprise that the maritime sector offers 

opportunities in diverse roles requiring a wide-range of 

knowledge, skills and behaviours. Liverpool John Moores 

University students develop an in-depth knowledge 

of the relevant maritime industry sector and gain the 

skills required to enter shore-based roles in marine 

and offshore engineering, maritime operations, port or 

shipmanagement, and consultancy and research. 

From the Mechanics’ Institute in 1825 to England’s 

first Nautical College in 1892, the University has a strong 

maritime heritage, linked with Liverpool’s place as a world-

famous dock and commercial shipping hub. Situated in 

the famous port city of Liverpool, LJMU has been offering 

maritime education for more than 125 years. The University is 

also one of only four or five institutions in the UK where you 

can undertake these kind of specialist Masters programmes. 

LJMU offers programmes in Marine and Mechanical 

Engineering (BEng (Hons), MEng (Hons), Marine and 

Offshore Engineering (MSc) as well as BSc (Hons) top-up 

programmes in Maritime Business and Management and 

Nautical Science.

New distance learning programmes are being 

developed with LJMU’s partner, Lloyds Maritime Academy, 

with whom it began offering the MSc Marine Technical 

Superintendent for the first time this year.  With the help of 

the Propeller Club, and the companies that make up the 

wider Merseyside maritime cluster e.g. Brookes Bell Group, 

students have the opportunity to broaden their knowledge 

with placements, employer visits and lectures from guest 

speakers. Networking opportunities, industrial visits and 

guest lecturers are an important part of the course, exposing 

students to the latest developments in the market and build 

a network of important contacts. l

University capitalises on city’s  
strong maritime heritage



51Issue 82 November/December 2019      Ship Management International

mailto:info%40ictsi.com?subject=
http://www.ictsi.com


http://www.shipping.gov.cy


ClassNK powers into the future

ClassNK’s Hayato Suga offers a progress report on the 

class rules that will enable safe use of LNG, hydrogen 

and other alternative energy sources so global 

shipping can truly reduce its carbon footprint.

As the conversation on alternative fuels continues to unfold, 

ClassNK is focusing on updating the rules that will ensure 

fast-emerging industry requirements meet safety imperatives, 

as well as the longer-term research needed to reconcile vessel 

operations with shipping’s lower-carbon future. 

Today, LNG represents a central strand in ClassNK rule 

development, both as a cargo and as ship fuel. The global 

LNG carrier fleet currently comprises some 600 ships and 

is expanding. In Japan, the major yards are working on 

newbuilds, while their Korean and Chinese counterparts 

have an expanding orderbook. What this aggregate statistic 

doesn’t reveal is a structural shift in the fleet. 

Traditionally, LNG carriers were placed on long-standing 

charters to support projects between a major energy 

supplier and set customers. Recently, however, new players 

are joining the market to satisfy emerging demand in small-

scale LNG distribution to pockets of stranded demand and 

in bunkering LNG as a marine fuel. As these new entrants 

typically have less experience than established carrier 

operators, our activities in rule development and spreading 

best practice are more important than ever. 

Requirements for gas carriers 
Last year we released revised Guidelines for Liquefied 

Gas Carrier Structures, considering specifically the case of 

independent prismatic tanks. The amended text describes 

the technical requirements for direct strength analysis (DSA) 

and for fatigue assessments. 

The document presents assessment methods taking 

account of the complex interaction of loads between hull 

structures and cargo tanks which are independent of each other. 

The Guidelines specify not only the design loads dominant 

for each structure, strength analysis methods and corrosion 

deductions, but the design scenarios in which assessments are 

required by the IMO IGC Code, therefore covering all structural 

requirements for gas carriers with independent prismatic.

 

Alternative fuels
Looking further ahead, it is essential to comply with IMO’s 

agenda to halve greenhouse gases by 2050. As the shipping 

industry pivots to cleaner modes of operation, ship owners 

are showing greater than ever interest in LNG as a fuel. 

Despite the additional weight of their LNG fuel tanks 

and fuel supply systems, these ships have a larger cargo hold 

capacity and, by running on LNG, are expected to satisfy Phase 

3 of IMO’s Energy Efficient Design Index (EEDI).

Other than LNG, alternative fuels such as LPG and methyl/

ethyl alcohol are also considered to be a viable option for 

ships. These alternative fuels have lower flashpoints compared 

to traditional fuels; therefore particular attention needs to be 

given to ensuring adequate safety precautions when using low-

flashpoint fuels in order to decrease the potential risk of fire and 

explosions that may arise as a result of fuel leakage onboard the 

ship. International safety requirements for low-flashpoint fuels 

have been discussed at IMO and as a result, the International 

Code of Safety for Ships using Gases or other Low-flashpoint 

Fuels (IGF Code) has been adopted and enforced. However, 

the current code does not address specific regulations for 

alternative fuels other than LNG.

To promote the design of alternative fuelled ships, we 

released the Guidelines for Ships Using Low-Flashpoint 

Fuels (Methyl/Ethyl Alcohol / LPG) which outline safety 

requirements for other viable alternative fuels besides LNG, 

based on the latest technology and regulation trends. 

Fuel methanation has also gathered global attention 

as a method of technology that may greatly contribute 

to the reduction of GHG emissions. The technology 

is still relatively new, but if methanation proves to 

yield positive results in the long run, the supply of 

synthesised methane may greatly increase as it comes 

into widespread use.

As a low carbon energy source, hydrogen is stirring up 

excitement as a promising alternative to conventional fuels, 

as the only waste product discharged at the time of power 

generation is water. Hydrogen can be burnt directly, like HFO, 

or used indirectly to power fuel-cells. In marine applications, 

the latter option is gaining traction as the technology is proven 

and efficiency is improving as manufacturers develop and 

refine the technology. Hydrogen-powered fuel-cells could 

reach a theoretical efficiency as high as 80%.  

Today hydrogen remains more expensive than 

conventional fuels, but the consensus is that costs will fall as 

production processes are refined and scaled up in response to 

growing demand. l 

Classification
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While bulk carrier earnings have improved 

substantially through 2019, and although 

deliveries continue to far outstrip the offtake 

of tonnage for demolition, newbuild ordering has 

slowed. Industry sources forecast net capacity growth 

in the global bulker fleet for year as a whole at around 

3.5-3.7%, slightly up on the increase recorded in 2018.

By September this year, all main categories of the 

bulkship market had seen significant improvements 

in rates relative to the March and April lowpoints, and 

most emphatically so in the Capesize and Panamax sectors. 

Capesize earnings at that juncture reached their highest level 

since the end of 2013, while Panamax rates were the best for 

nearly nine years.

Nonetheless, BIMCO warned that challenges and 

uncertainties remained. A major concern is the impact of the 

2020 sulphur cap and the extra costs it will entail for shipowners. 

Whether or not some or all of the additional expenses incurred 

can be passed on to shippers will depend on market conditions. 

If supply persists in exceeding demand, the prospects for 

achieving any clawback appear limited.    

New design milestones are being achieved as the bulker 

sector drives towards higher standards of energy efficiency and 

environmental performance, while new trade flows and raw 

material sourcing solutions are being stimulated by terminal 

investments in harsher geographic locations. 

An unerring drive for productivity gains, coupled with a 

focus on continual refinement of designs crafted for series 

production has seen Japan’s shipbuilding industry retain a 

very high profile and international competitiveness in bulker 

construction. Applied across the bulkship spectrum, including 

Capesize, Newcastlemax, Panamax, Kamsarmax, handymax 

and handysize types, this approach translates into incremental 

improvements in ship efficiency and performance at minimal 

price premium. 

By consistently increasing newbuild operating and 

asset values, while restraining capital cost development, 

and adopting a certain degree of 

selectivity as to clients, Japanese yards 

continue to show their mettle and financial 

resilience in the face of intensifying competition 

from counterparts in China, which can be seen to be 

steadily gaining ground in certain sectors. As has been the 

practice with Japanese shipbuilders, cultivating enduring 

relationships with export clients is a strategy which also 

plays to China’s characteristically long-term industrial and 

business vision.

One of Japan’s leading producers of bulkship tonnage, 

Oshima Shipbuilding, has entered into a long-term strategic 

cooperation agreement with DNV GL to conduct R&D on new 

bulker designs offering major reductions in greenhouse gas 

(GHG) emissions. The initial outcome of the pact is the Ultramax 

2030, a geared 62,000dwt bulker offering a 79,000m3 capacity in 

five holds. 

The proposed new-generation Ultramax  is claimed to be 

50% more energy-efficient than comparable bulkers through 

the utilisation of LNG dual-fuel main machinery, the fitting of 

a hard sail to generate propulsive force, adoption of batteries 

Bulk Carriers

By David Tinsley

Global workhorses  
take on new challenges
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Bulk Carriers

and solar power to cover the hotel load during waiting and port 

operations, and an optimised hull shape. 

The design’s proponents say that 40% of major ultramax 

ports already provide access to LNG outlets, with more in the 

planning and building stages, while the LNG tank installation 

would give a range of 13,600 nautical miles. The rationale for 

aiming to shrink fuel usage and environmental footprint while 

loading, unloading or at anchor is the fact that these elements 

account for nearly half the operating time of a typical ultramax.  

In a niche segment where Japanese yards and owners 

occupy a commanding position, that of self-discharging vessels 

specifically designed for the transportation of woodchips, a 

new, ‘greener’ generation has been proposed. Retaining a 

well proven design platform, with the added benefit of a less 

pollutant hydrocarbon fuel, the LNG-powered woodchip carrier  

of 4.3m3 cargo capacity drawn up by Sanoyas Shipbuilding 

Corporation exemplifies the industry’s bid to develop an 

offering that will meet heightened environmental controls in the 

years to come. Approval in principle (AiP) has been obtained 

from ClassNK for the design concept.

South Korea, meanwhile, has 

stolen a march on both Japan 

and China by implementing 

a project for two 180,000dwt 

newbuilds which will rank as 

the world’s 

largest LNG dual-fuel 

bulkers upon service entry in 2021. 

The Newcastlemax pair has been contracted from Hyundai 

Samho Heavy Industries by H-Line Shipping, which acquired the 

dry bulk transportation business of Hyundai Merchant Marine 

(HMM) three years ago. IMO Type C LNG bunker tank capacity 

of 6,000m3 will render the capability to make round-trips 

delivering Australian iron ore to Korea running exclusively on 

natural gas.  

The Luebeck-headquartered bulk cargo transportation and 

transhipment specialist Oldendorff Carriers has recently broken 

the mould in the bulker sector by specifying electric propulsion 

systems for two 21,000dwt self-loading and self-unloading 

vessels ordered from Chengxi Shipyard in China. 

The newbuilds, which will be used for offshore transloading 

operations, will each be powered by diesel-electric plant 

delivering energy to twin, 1.9MW Azipod podded electric 

propulsors. In conjunction with the rotational force exerted at 

the bow by tunnel thrusters, the azimuthing pods will confer the 

highest level of manoeuvrability. 

Oldendorff Carriers has one of the industry’s most 

extensive bulker newbuild programmes under way, spanning 

a wide range of sizes, and which is also significant for its 

commitment of all 30-plus vessels to Chinese construction. 

“We are very pleased with the Chinese-built vessels that we 

are operating in our global network of trades – A lot of trust 

and friendship has been built with several yards and we will 

keep going back to China for more newbuilds and resales in 

the future,” stated the company. 

Shipment throughput capacity for very high grade iron ore 

from Baffin Island in the Canadian Arctic is set to be tripled 

to 12m tonnes per annum from 2021 onwards as a result of 

investment in a new materials handling system. Occupying one 

of the most remote and challenging locations worldwide, the 

port serves the Mary River workings of Baffinland Iron Ore Mines 

Corporation, and is only ice-free and accessible to Panamax 

and Capesize bulkers between the end of July and beginning of 

October each year.  

Russia is already the world’s third largest supplier of thermal 

coal to the seaborne market, after Indonesia and Australia, but 

is determined to take advantage of its competitive production 

costs and geographic position relative to both the Atlantic 

and Pacific basins to drive up exports. Russia is 

also boosting sales of metallurgical coal, with 

investments in the infrastructure underpinning the 

strategy. The Sibanthracite Group, the Russian 

producer of high-quality metallurgical coal, is the 

anchor client of the new bulk cargo terminal at 

Taman, on the coast of the Azov-Black Sea basin. 

The terminal forms part of the OTEKO 

port-industrial park complex, one of the 

largest development projects in southern 

Russia. Taman reached a new milestone in 

October this year when it geared up for loading from two 

berths simultaneously, handling Panamax bulkers with 

capacities up to 82,000t at full draught. Planned throughput 

volume is 60m tonnes per annum, of which 50m tonnes is 

expected to be coal. 

The Taman bulk cargo terminal is claimed to utilise 

technological solutions that have no equivalent in Russia. 

Sibanthracite said that the cooperation with OTEKO opens up 

new logistic routes and new export opportunities. l
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Partnership targets 
world’s most advanced 
maritime spatial database

The world’s most advanced maritime 

spatial database – that’s the target of 

a collaboration between The Baltic 

Exchange and GeoSpock, a Cambridge-

based big data company. 

The two sides announced 

their partnership in August, with 

Baltic Exchange CEO Mark 

Jackson saying: “As our market 

embraces digital technologies, 

the Baltic is in a unique 

position to facilitate the 

industry’s digital growth. To 

achieve this, it is imperative 

that we adopt and utilise the 

most advanced technology 

and develop the most 

holistic database available to 

our industry.  

“The database we are 

building with GeoSpock will 

act as a hub of information 

that can be constantly added 

to and improved on, but more 

importantly, interacted with. We 

believe it will set a global standard 

for a stronger data strategy in the 

shipping industry.”

Talking to SMI, Richard Baker, 

GeoSpock CEO, inevitably pointed out 

that “in shipping we are battling against 

an industry which has been slow to change”. 

However, he said, the new partnership will “set 

a gold standard for the industry to follow”. 

By Felicity Landon
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The new data repository will provide a “critical 

resource” for the vast range of datasets emerging from the 

industry – starting with a specific focus on global maritime 

air emissions.

GeoSpock says that by capturing and analysing a vast 

amount of data, the initiative has the capability to improve 

the industry and make the world less polluted. A new 

maritime air emissions data repository will initially focus on 

dry bulk, liquid bulk and container shipping. By gathering 

and analysing data on maritime air emissions, The Baltic 

Exchange could have a meaningful role in how the industry 

is reducing its carbon footprint, said Mr Baker.  

GeoSpock’s relationship with The Baltic Exchange 

started when the company opened an office in Singapore 

a year ago. “We started a conversation the Singapore 

Exchange and hence The Baltic Exchange, and they 

fundamentally started to look at the broader digitalisation 

journey,” he said. “The question was: what would it take 

to build a maritime data hub and effectively get a lot of 

this data into one central depositary, enabling insights and 

analytics in the maritime market?”

Shipping generates huge quantities of data – onboard, 

in port and through the wider logistics chain – but up to 

now this data has been isolated in its silos, with no central 

pool, he points out.

Using AIS as a base layer, GeoSpock wants to build up a 

picture of the total footprint of 20,000 ships – a “reference 

layer” from which changes (hopefully improvements) can be 

measured and monitored. 

As well as data specific to shipping emissions such as 

fuel usage, voyage route and journey time, information 

such as location and weather will be captured. These 

datasets will allow the industry to make more informed 

decisions on clean air initiatives, including optimising 

trading routes. Companies will be able to analyse and 

optimise shipping on a global scale, while providing 

regulators and governments with a new level of 

transparency, say the partners.

The datasets and data science tools are being 

designed and built by GeoSpock – its GeoSpock Spatial 

Big Data platform, built on AWS Cloud, will be able to 

ingest and provide context to huge quantities of global 

maritime data provided by Baltic Exchange members and 

industry participants. l

http://www.europeanshippingweek.eu


Hamburg-based shipmanagement company Zeaborn 

Ship Management is taking its crew welfare 

provision even further by adding two new videos to 

help crew stay fit and healthy onboard.

The videos have been produced to enhance the overall 

well-being of seafarers in relation to the topic of fatigue. 

The ‘Activation’ programme aims to provide seafarers with 

techniques, which can help them to stay active, alert and 

focused, whenever they feel tired and weary during the day 

while the ‘Relaxation’ programme provides them with certain 

techniques which can help them to relax, calm down and 

regenerate efficiently whenever they feel stressed, want to 

have a rest or sleep.

The ‘Activation’ video shows a series of exercises, 

which activate the entire body in a specific way. Based 

on sympathetic nervous system activity, they innervate 

the muscle cells, stimulate the blood circulation and 

improve the oxygen flow throughout the body and brain. 

In addition, the thereby activated muscle cells ramp up the 

production of ATP, the body’s energy currency.  In this way, 

the activation programme can help to improve the level of 

energy and experience improved mental alertness.

Furthermore, the video shows additional techniques 

based on the principles of life kinetics, which use special 

coordinative training techniques, which challenge the brain 

with new coordinative movement patterns.

With the ‘Relaxation’ programme, seafarers learn to 

apply the so-called progressive muscle relaxation (PMR). 

Developed by former Harvard University Professor Edmund 

Jacobsen, it is one of the most researched and best 

understood deep relaxation techniques.

Studies indicate that whenever a muscle is tensed up for 

more than five seconds, it can relax even better afterwards. 

Immediately after the tension has been released, one can 

clearly feel the difference between tension and relaxation, 

when directing the attention towards the specific area. 

In addition, a specific breathing technique is shown 

called abdominal breathing – by breathing in a certain way, 

people are able to access their parasympathetic nervous 

system and deliberately activate the body’s rest and 

digestive system, thus breathing is the key to experience 

deep relaxation.

“By applying both, PMR and deep breathing 

techniques, the seafarers can help themselves to calm down 

whenever it’s needed or wanted. Especially, when it comes 

to sleep quality, the relaxation programme can help to fall 

asleep faster, calm down the thoughts and thereby improve 

the overall regeneration,” said Heiko Nies, Managing 

Director of Zeaborn Crew Management. “So, the presented 

techniques help to, on the one hand, stay active and alert 

whenever a seafarer feels tired and, on the other hand, relax 

when he or she wants to have a rest or sleep.”

Last year Zeaborn Ship Management rolled out its ‘move on 

Board’ health programme for seafarers after having previously 

launched a successful programme for its shoreside staff in 2014, 

which involved health days with lectures, workshops on nutrition 

and exercise and yoga sessions during lunch breaks.

The seafarer programme has a focus on physical fitness 

and mental wellbeing as well as healthy nutrition. “These 

aspects are crucial requirements for safe ship operations,” 

Heiko Nies is convinced.

 All videos are available free of charge on moveonboard.

com and allow to practise anywhere, any time. 

“Our ‘Move on board’ health programme shows a 

positive resonance. The website www.moveonboard.com 

and the download function of the videos are frequently used. 

Furthermore, the exercises have become an integral part of our 

regular Fleet Officer Meetings and this is very well received as 

well, as the feedback from the participants shows,” concluded 

Mr Nies. l

Crew Welfare
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Crew Welfare

Mental health problems are on the increase among 

seafarers, with long working hours, isolation and 

extended time away from home putting more and 

more people at risk, according to new research.

The study by Cardiff University has resulted in shipping 

companies being urged to provide better support for their 

crew to help prevent conditions such as anxiety and depression 

through the provision of onboard amenities such as internet 

access, improved accommodation and recreational activities.

Professor Helen Sampson, who led the study which was 

funded by the Institution of Occupational Safety and Health 

(IOSH), said more than half (55%) of employers said they not 

introduced any policies or practices to address mental health for 

a decade.

More than 1,500 seafarers shared their experiences in a 

questionnaire while face-to-face interviews were also conducted 

with small groups of seafarers, employers, maritime charities 

and other stakeholders.

Lack of internet access, long periods away from friends and 

family, poor accommodation and food were among the leading 

causes of concern for those working at sea.

When questioned in an interview about suffering mental 

health, one seafarer said: “Between pressure, workload, no days 

off and you are a gazillion miles away from home with limited 

communications, what do you think is going to happen?” 

Another said: “Three months on land is nothing. You can’t see 

your kids grow up, you can’t see anything. You are just like an 

uncle, coming and going.”

Prof Sampson, Director of Cardiff University’s Seafarers 

International Research Centre, based in the School of Social 

Sciences, said: “It is all too easy for seafarers working out 

on the deep ocean to be invisible to those ashore. Their 

remoteness allows for abuse to go undetected. Sometimes 

seafarers are subjected to bullying and harassment by superiors 

and colleagues onboard. However, many employers also 

mistreat seafarers by failing to provide decent and humane 

living conditions which promote good mental wellbeing. This 

research, funded by the Institution of Occupational Safety and 

Health, reveals that seafarers working on cargo ships experience 

very little happiness onboard and suffer the consequences 

of social isolation, stressful working conditions, fatigue, and 

monotonous institutional environments. It is time such issues 

were properly addressed.”

The report concludes that provision of free internet 

access would make the biggest contribution to improving the 

mental health and wellbeing of those working onboard ships. 

Other areas for focus include better terms and conditions of 

work, relationships with colleagues onboard, accommodation 

and recreation.

Specific recommendations from the researchers include: 

at least one activity onboard such as basketball; at least four 

activities such as table tennis, darts, bingo and board games; 

a gym with at least three pieces of equipment; at least two 

facilities such as a sauna and book and DVD library; comfortable 

mattresses and furnishings in cabins; shore leave at every 

opportunity for all ranks; and varied, good quality food.

In addition, organisations are urged to provide self-help 

guidance on improving mental resilience, provide contracts 

that balance work and leave time, introduce and enforce 

anti-bullying and harassment policies, train officers on creating 

a positive onboard atmosphere and set up confidential 

counselling services.

The research report can be viewed at www.iosh.com/

seafarerswellbeing l
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Marine debris is a term with which we are becoming 

increasingly familiar. It has always been there, even 

before mankind, with the great rivers of the world 

sweeping fallen timbers into the oceans, there to drift, or to 

ground themselves, possibly thousands of miles from the place 

they fell. 

But it is more sinister now, with our dependence on plastics 

and the ability of this useful material to last for decades after its 

disposal, the identification of micro-plastics as a major pollutant 

and their discovery in so much of the maritime food chain. There 

is not a beach on earth that is not in some way contaminated 

by plastics and at last, alarms have been rung and governments 

heeding this menace to the environment. The contamination of 

the great ocean current gyres, with their mass of visible man-

made rubbish, has led to calls for something substantial to be 

done to clean up the oceans. 

The sheer size of the world’s oceans defies any easy answers 

to this major problem. In October 2018 a 3500dwt Tanzanian 

freighter was abandoned in a sinking condition by her crew in the 

Atlantic. It was assumed the Alta was at the bottom of the sea, 

but seven months later the derelict ship was sighted, still afloat 

and a menace to navigation throughout the interval. Earlier this 

year, half a floating dock vanished from its tow, and was assumed 

lost forever, only to turn up several months later hundreds of 

miles away. In both cases it was something of a miracle no ship 

had collided with the unlit craft, bobbing about in the seaway. 

This was perhaps the more extreme size of marine 

debris; it is the vast tonnage of plastic debris that ends up 

in the sea which is the real concern to both the maritime 

and shore-side communities.

Is the shipping industry to blame for much of this? 

Traditionally shipping and fishing sectors, with their abandoned 

gear and enthusiasm for hurling their unwanted rubbish over the 

side were always being blamed. Shipping, after Marpol Annex V, 

which strictly controlled the disposal of marine garbage, believed 

that it had done much to counteract its reputation and that most 

of what ends up in the seas is generated from the land. And in 

ports where garbage reporting regulations are properly enforced, 

and ships have to account for their waste stream, there is no 

doubt the industry has shown itself more than willing to reform. 

Campaigns like those run by the “MEPAs” – after the original 

HELMEPA organisation, have done much to educate at least two 

generations of seafarers.

But is the message getting across to all parts of the 

shipping industry? There were worrying reports recently 

from South African scientists, who had been working on the 

South Atlantic’s Inaccessible Island who had completed a 

comparative study of the plastic rubbish washed up on this 

lonely island. Plastic bottles and other plastic debris had 

hugely increased from an earlier study and the researchers 

had concluded that much of this had emanated from China, 

in particular. And while fishing in the region had remained 

static, the traffic between South America and East Asia had 

quadrupled in the time studied. The bulk of the plastic bottles, 

they suggest, are generated from shipping, which ought to 

sound alarm bells about the failure of a lot of Asian seafarers 

to abide by the prohibitions of Annex V of SOLAS. 

There is no practical excuse for ocean “dumping” of 

plastic, or any other waste, in reality. Compaction for easy 

shore-disposal and onboard incineration is perfectly possible 

and the equipment is available. There may be more ships than 

ever at sea, but the population of seafarers has not gone up at 

the same rate. 

At the same time, there are still reports of ports and 

terminals where landing solid or oily wastes is made difficult or 

unreasonably expensive, leading people to illegal and less social 

means of disposal. 

Are we doomed to see plastic waste disfiguring our oceans 

for decades to come? There have been encouraging reports 

of an exercise in the North Pacific in which a specially adapted 

Maersk offshore vessel  has been using huge, fine meshed nets 

to capture floating plastic waste. It could be a new industry sector, 

but we need to make sure less responsible folk are not adding to 

the problem. l

Who is to blame for  
floating rubbish?
By Michael Grey, MBE, is an internationally respected maritime commentator

Alternative Viewpoint
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Tackling invasive 
species with  
computer vision
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A marine biologist for marine paints and coatings 

manufacturer AkzoNobel has begun a three-year 

project to help tackle the persistent problem of invasive 

species and fouling organisms on ships’ hulls.

Marie Dale, who is completing the project for her PhD, 

is using computer vision to automatically identify the pests 

and predict where they are likely to spread globally and 

become a problem.

The project has been made possible thanks to a 

partnership between AkzoNobel and the University of 

Durham, funded by a grant from The Royal Commission 

for the Exhibition of 1851 which has awarded Industrial 

Fellowships worth up to £80,000 each to nine of the UK’s 

most talented young scientists and engineers, of which Ms 

Dale is one.

“Invasive species transported as biofouling has been 

identified as one of the most prevalent ways in which 

invasive species are transported through the world’s 

oceans,” said Ms Dale. “As a vessel moves from one port 

to another, the species that grow on the underside of that 

vessel are also transported from port to port.” Ms Dale says 

it is not just global shipping which is affected but also inland 

waterways and small pleasure craft spreading species in 

more localised areas.

One of the most well-known marine invasive species is 

the zebra mussel. “They have got a lot of problems in the 

Great Lakes,” she said. “They cost an awful lot of money to 

control and eradicate. They clog inlet pipes for industries 

that rely on the Great Lakes, reducing their efficiency and 

increasing the cost to try and get rid of them.” Though the 

zebra mussel is thought to have been introduced through 

ballast water, other mussels such as the Asian green mussel 

are known to be transported as fouling.

She said that while climate change isn’t the primary 

reason for the movement of invasive species and fouling 

organisms globally, it is having an impact on the places 

where they can ultimately survive, and disrupt the existing 

eco system there.

“Climate change is expanding the range for some 

species – not all species. The waters are getting warmer 

towards the Arctic and there are some studies out there that 

show that certain invasive species are managing to spread 

in a more northernly latitude towards the Arctic.”

Ms Dale has been working for International, part of 

the AkzoNobel group, for five years as a marine biologist 

looking at organisms and the impact on coatings. She will 

be leading the project, which started on 1st October, with 

the support of a multi-disciplinary team including experts 

on invasive species and Artificial Intelligence (AI).

Of the project, she said: “You are basically teaching a 

computer to detect certain features and teaching it that 

those features mean a specific outcome, which in this case 

would be a species.

“Obviously we have been in the industry for a long 

time and we have lots of images of fouling on vessels 

and that is either through underwater dive inspections, 

dry dock inspections – and the use of ROVs (remotely 

operated vehicles).”

The aim of the project is to develop an inspection tool 

that uses machine learning to automate the detection of 

fouling invasive species from video footage. The project 

will also draw on global databases of fouling organism 

locations and environmental information to build a better 

understanding of how these organisms are transported and 

where they are likely to thrive.

Ms Dale said there had been an increase in 

regulation coming from the International Maritime 

Organization and national state bodies in places such 

as Australia, New Zealand and the US. The GEF-UNDP-

IMO GloFouling Project, launched in December 2018, 

will also drive actions to implement the IMO Guidelines 

for the control and management of ships’ biofouling, 

which provide a globally-consistent approach on how 

biofouling should be controlled and managed to 

minimise the transfer of invasive aquatic species through 

ships’ hulls. l
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As the industry moves towards the global sulphur cap deadline, Scott 
Poulter, CEO, Pacific Green Technologies discusses the role of scrubbers  
in the battle against climate change 

An effective tool  
in climate change

As the date for implementing the global sulphur cap 

moves ever closer, Pacific Green Technologies (PGT) 

believes that scrubbers are only going to get more 

effective at making air more breathable, removing much 

finer matter and becoming an effective long-term tool in the 

fight against climate change. 

On 1st January 2020, the International Maritime 

Organization’s much anticipated global sulphur cap comes 

into force.  Under the new regulations, every vessel will 

need to either use low 0.5% sulphur fuel oil (LSFO) or should 

have fitted a scrubbing device to remove the sulphur to an 

equivalent level in its fuel emissions.

The global sulphur cap is a major transition for the whole 

industry and ship owners have had to make significant 

business decisions regarding their vessels’ compliance. 

Increasingly, more and more owners believe that 

fitting a scrubber offers the best way to meet the 

environmental requirements.  

Designed to remove the pollutants that contribute most to 

a wide range of serious health problems, scrubbers not only 

remove the greater part of sulphur oxides from the exhaust 

gases of ships’ engines and boilers, but also up to 94% of 

the Particulate Matter, up to 60% of the Black Carbon, and a 

significant amount of the Polycyclic Aromatic Hydrocarbons.

Scrubbers have been accepted as an approved method 

of compliance by the IMO, European Union and US 

Environmental Protection Agency, following considerable 

scientific analysis and scrutiny. 

A recent report by Japan’s Ministry of Land, Infrastructure, 

Transport and Tourism (MLIT) described the operation of 

open loop scrubbers with high sulphur fuel oil as not only 

safe, but preferable to burning low sulphur fuel alone. 

Independent research organisation SINTEF has declared 

that measuring from well to wake, the energy required in 

the global production of LSFO produces far more GHG 

than in the production of high sulphur fuel oil (HSFO) and 

so scrubbers, which eliminate black carbon and particulate 

matter, really do offer shipowners the best long-term 

solution against carbon-focused legislation.

PGT has seen demand for its scrubber technology 

grow as the deadline gets closer.  It’s estimated that 

4,000 vessels will be fitted with scrubbers by the time 

the new regulations come into force, with many more set 

to follow.

PGT says its ENVI-Marine hybrid system, is smaller, more 

efficient and cheaper to install than competitor’s products. 

It uses a new generation of scrubbing technology, based on 

a simple concept, first, it quenches the flue gases, then it 

cleans them by specialised frothing through pure seawater 

using its patented TurboHead process. 

The TurboHead creates a highly interactive contact 

between the seawater and the exhaust gas in a turbulent 

zone containing a high amount of surface area for gas/ liquid 

absorption. This high energy liquid/gas interaction ensures 

both the residence time and complete interaction required 

to achieve the high efficiency removal of sulphur from the 

exhaust gas and the extreme turbulent interaction transfers 

the particulate matter from the gas to the scrubber fluid.

Used in its open-loop function the ENVI-Marine 

discharges neutralised sulphur into the sea, used in its 

closed-loop mode, the system uses caustic soda (NaOH) or 

magnesium hydroxide (Mg(OH)2) as supplemental reagents, 

and the solution can be processed and simply stored for 

disposal ashore. 

The company has developed a super-efficient naked 

scrubber in response to ship owners asking for lower CAPEX 

and OPEX levels, which is even more cost-effective and 

offers a 15% reduction in weight, allowing the vessel to carry 

more cargo. The installation time is quicker too - reduced 

by at least 15%, which means ship owners can cut their 

drydocking costs significantly. 

Installing a scrubber requires a significant level of investment 

but it offers real environmental benefits and the expected saving 

on fuel (using cheaper HSFO instead of the new higher priced 

LSFO – expected to be between USD 100-300 per tonne more 

expensive) should quickly offset the investment cost. 

PGT estimates that while the cost of a conventional gas 

scrubber can be recouped in less than a year, this time will 

be reduced even further with its new enclosureless naked 

stainless steel scrubber.

All in all, scrubbers like the ENVI-Marine really are 

at the forefront of technological advancement, offering 

exceptional flexibility and the very best 360-degree solution 

for IMO 2020 emissions compliance.l
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BMW has entered the next phase pf its model offensive in 

the luxury segment with this new high performance sports 

car – the M8 Gran Coupe. The Gran Coupe, which features 

an all-wheel drive system has a 4.4 litre engine which takes 

the car from 0 to 62pmh in just 3.3 seconds. It also boasts M 

specific seats, an optional carbon fibre trim and 10.25-inch 

infotainment screen. It will come to dealerships early next year.

BMW M8 Gran Coupe 
$130,000
bmwusa.com

Champagne Bollinger – the official champagne of James 

Bond – are commemorating the 40th anniversary of their 

partnership with a special limited edition release.

Paying homage to the film, it is packaged in a 

Moonraker-inspired space shuttle box made from pewter 

and wood veneer that holds a Saint Louis crystal ice 

bucket and a magnum of Bollinger 2007.

Only 407 have been made so get shaken not stirred into 

action to order!

Bollinger Moonraker Limited Edition Champagne
$5,660 

champagne-bollinger.com

This stunning timepiece by Swiss luxury watchmaker Richard Mille is 

the second to be co-created with Airbus Corporate Jets.

The 30-piece limited edition features a caseback and bezel made 

of steel and aluminium with a second bezel shaped like an airline 

window, revealing different layers that echo the grain of the exotic 

wood typically found in corporate jet cabins. The crown-winder 

features engine fan-blades, while the sides of the watch are 

reminiscent of intricate, sculpted, metal aircraft-structure, as are 

miniature torque-set screws. Instead of an audible alarm, it is a 

vibrating one, meant to be felt by only the wearer and not heard by 

anyone else.  

Richard Mille 62-01 ACJ Watch 
$1,225,000
richardmille.com

Objects of desire
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Limited to just 10 pairs, the OMA Iconic speaker is one 

of the most distinctive on the market. Cast from a special 

kind of iron, with no enclosure, the design by David 

D’Imperio means it is impossible to cast using traditional 

pattern making and so the model for each is first 3D 

printed in sand, making it an expensive process. The high 

graphite content used means resonance and vibration are 

reduced to an absolute minimum.

OMA Iconic Speaker
$95,000

oswaldsmillaudio.com

Gulfstream has unveiled the G700 – said to be the most 

spacious, best performing aircraft in the business jet industry. 

The G700 can fly 7,500 nautical miles at Mach 0.85 or 6,400nm 

at Mach 0.90 and includes a whole host of high-tech features 

including a lighting system which recreates sunrise and sunset 

through thousands of white and amber LEDs, gently coaxing 

passengers into new time zones. The jet features up to five 

living areas, offering an extra large ultragalley with a passenger 

lounge or crew compartment, six-place dining or conference 

room and master suite with shower. Gulfstream anticipates 

customer deliveries in 2022. 

Banish cold hands on the ski slopes with these heated gloves 

which work even in sub-zero temperatures. The ALPHAHEAT 

technology thinks for you and automatically adjusts the hear, while 

ACTIVEDRY technology simultaneously recharges and dries the 

interior of your gloves. The water resistant all leather gloves – also 

available as mitts – are touch screen compatible and once fully 

charged the heat lasts for four to six hours.

Chaval Supernova Heated Gloves
$425 

chavalusa.com
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»Passage Planning Guide 
– English Channel, Dover 
Strait and Southern North 
Sea (2019 Edition)
By Witherby Publishing Group

This book is an essential resource for any vessel navigating 

the English Channel, Dover Strait and Southern North Sea. 

Published in conjunction with the UK Chamber of Shipping, 

this comprehensive guide contains up-to-date passage 

planning information and the latest navigational guidance 

and practical advice for the region.  The 2019 edition has 

been fully revised and updated and features include full 

colour, pull-out chartlets, a new section on traffic hotspots, 

details of traffic and main ferry routes,  and weather and tidal 

information. The guide costs £275.

Review
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»Cars: Accelerating 
The Modern World
Showing 23rd November to 
19th April 2020, V & A
www.vam.ac.uk

This exhibition at London’s Victoria and Albert 

Museum, brings together 15 diverse cars to tell the 

extraordinary stories about design and the car’s 

impact on the broader world. The cars include the 

first production car in existence, an autonomous 

flying car and a 1950s concept car, and many of 

them have never been on show in the UK before. 

The display also features a diverse collection of 

products, fashion, graphics, photography and film, 

drawing connections to wider spheres of design 

and public life.

Messerschmitt KR200, Cabin Scooter Bubble Top,  
1959 © Louwman Museum – The Hague (NL)



books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

»Luka Šulić 
Vivaldi: The Four Seasons
Sony Music Classical

»No More Rubbish Excuses!
By Martin Dorey
Ebury Publishing

»Barracuda 
Restaurant
Malta
www.barracudarestaurant.com

Superstar Croatian-Slovenian cellist 

Luka Šulić, in his first solo album, 

gives his dramatic interpretation of 

Vivaldi’s The Four Seasons in the first 

complete recording of the popular 

cycle of Baroque concertos arranged 

for a cello soloist.

The musician, a graduate of London’s Royal Academy of Music, recorded 

the album at the Forum Music Village in Rome and was joined by Archi 

del’Accademia di Santa Cecilia with conductor Luigi Piovano.

Activist, founder of 

#2minutebeachclean and author of No 

More Plastic, Martin Dorey, shares the 

simple, most impactful ways we can 

reduce our planet-suffocating waste.

Plastics in our seas, overflowing 

landfill, fatbergs. Do you know where 

your rubbish ends up?

We are all responsible for the waste 

we make and we can make changes to 

live more planet-friendly lives.

Expert environmental campaigner 

Martin looks at our waste - plastics, 

food, clothing, electricals and furniture 

- and the impact what we consume 

and discard has on the planet. He 

offers simple, impactful ways – 

#2minutesolutions – that you can cut down your plastic use, waste and carbon 

footprint and shows why they are important.

The award-winning Barracuda 

Restaurant in Malta is housed in 

a beautiful restored 18th century 

villa located at the water’s edge 

of Balluta and Spinola Bay, 

along the coastal promenade of 

Sliema and St Julien’s. The fine 

dining restaurant has been run 

by the Cassar family since it was 

established in 1978 and offers 

cuisine with an emphasis on locally 

sources fresh ingredients.

On the menu is such fayre as 

red prawn carpaccio and oysters 

along with a myriad of other 

fresh seafood dishes, while meat 

courses include the traditional 

local dish of fried local rabbit 

stewed with fresh herbs. The 

dessert menu includes apple and 

walnut cheesecake and ‘spiked 

coffees’.
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Solo sojourns 
and a table for one
It’s late o’clock. The sun is over the 

yardarm. “Drink!” exhorted Edward 

Fitzgerald, “For you know not whence 

you came, nor why. Drink! For you 

know not why you go, nor where!” 

When two is a noisome crowd and 

you don’t want to listen to someone’s 

platitudinous drivel, their gnomic 

utterances. No more locking of horns 

with the other – over another crumbling 

chapel in a dusty pueblo. Another 

museum with selfie-taking gawpers six 

deep. Not another fallen grandeur, nor 

extravagantly worshipped ruins. You 

want to surf in Siargao, the tear-shaped 

Philippine island said to be the most 

beautiful in the world. He wants to go 

on an ayahuasca tribal retreat in South 

America, for a hallucinogenic high during 

a psychoactive altered state. When hell 

is rubbernecking with others, but you 

haven’t yet lost your sense of wonder nor 

sated your lust for travel. Go, just go. On 

your own.   

Traffic on Everest is becoming 

seriously congested, but former Gurkha 

Nims Purja, 36, was determined to 

break the record for climbing 14 of the 

Himalayan peaks over 8,000 metres 

(Everest’s ‘death zone’). He remortgaged 

their Hampshire home in order to do 

this, and in just over six months reached 

all peaks, in October. American writer 

Cheryl Strayed, 51, hiked over a thousand 

miles of the Pacific Crest Trail on her 

own, leaving her life behind after a 

year of trouble and tumult. Her journey, 

recounted in her memoir and given life 

in film (“Wild”) was, she said, one of self-

discovery and healing.

“There are, I sometimes think, only 

two sorts of people in this world: the 

settled and the nomad,” said  British 

writer and veteran traveller Dame Freya 

Stark, who travelled on her own the 

length and breadth of the Middle East, 

the Southern Arabian desert and Turkey 

(ca 1927 and beyond). “To awaken quite 

alone in a strange town is one of the 

pleasantest sensations in the world. You 

are surrounded by adventure. You have 

no idea of what is in store for you, but 

you will if you are wise, let yourself go on 

the stream of the unknown and accept 

whatever comes in the spirit in which 

the gods may offer it,” the self-avowed 

nomad wrote.

Worldwide travel today is worth 

£6.3 trillion. Elon Musk and Jeff Bezos 

are not yet able to send tourists into 

orbit, perhaps the moon and the stars, 

but SpaceX and Blue Origin are well-

focused on getting us there. Meanwhile 

over 630m people, according to the 

World Travel & Tourism Council, visited 

cities around the world, with more than 

500m of them concentrated in just 300 

locations, resulting in over-touristed, 

over-run and overwhelmed destinations 

– Venice, Paris, Bali, Dubrovnik, 

Amsterdam, et al – whose officials 

appear to be actively going out of their 

way to make visitors feel egregiously 

unwelcome. Sitting on Rome’s 294-year-

old Spanish Steps, in the heart of the 

city’s fashion mecca, will get you a €250 

fine; 400 if you litter or damage the 

travertine steps. Fines of up to €500 are in 

By Margie Collins
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place when caught using non-recyclable 

plastics in Capri. Tourists wearing flip-

flops and then traversing the steep paths 

of the Cinque Terre face fines of up to 

€2,500.

There are, thankfully, 195 sovereign 

countries and the Vatican to choose from, 

and as tourism continues to grow and 

expand, with millions of people every year 

joining the serried ranks of travellers as 

they are lifted from poverty into the middle 

classes, the industry is responding to 

new demands with ingenuity and alacrity. 

Countries which were once verboten to 

tourists – e.g., Saudi Arabia, North Korea 

– are embarked on multi-billion-dollar 

developments. Airlines are expanding 

their fleets and destinations, with a new 

generation of fuel-efficient aircraft built 

with lightweight carbon-fibre composites. 

In October Qantas successfully broke 

aviation records by completing the 

longest commercial test flight from New 

York to Sydney in just 19 hours and 16 

minutes without refuelling. In September 

rail passengers were able to travel direct 

from London to Germany and southwest 

France for the first time. Project “Green 

Speed”, a combined high-speed rail 

service spanning five European countries 

and involving rival operators Eurostar, 

Thalys, SNCF and SNCB, is working to 

address environmental concerns over air 

and road travel by providing a sustainable 

rail alternative.

Archaeology and history holidays 

are fast becoming popular, driven 

primarily by TV programmes fronted 

by historians and top-flight academics. 

Hunting holidays are also on the up, with 

increasing numbers of game reserves 

opening up in South Africa, Botswana 

and Namibia. The romantic lure of the 

open road has given rise to the popularity 

of road trips, fuelled by cinematic and 

literary glories mythologising Route 

66, the Easy Rider and Jack Kerouac. 

Lea Rieck, 32, a German IT consultant, 

travelled 55,000 miles around the world 

on her motorcycle, Cleopatra, covering 

50 countries in over 18 months, bribing 

her way through checkpoints with cash, 

cigarettes and vodka, surviving a failed 

military coup in Turkey, an invasion of 

locusts and crashing into a sand dune.

Brazilian Anderson Dias, 25, sold 

everything he owned in May last year 

and flew to Paraguay to start realising 

his dream of visiting all 196 countries 

of the world, a record-breaking feat he 

accomplished in November.  Geordie 

Stewart, 30, from Hampshire, cycled 

22,500 miles around the world in 430 

days, covering 24 countries and living 

off £10 a day. 40 punctures and nine 

tyres later, he said: “Travelling by 

yourself, you see immense generosity 

and kindness, a huge amount without 

any benefit to themselves.”  

Wellness, ‘voluntourism’, nature and 

wildlife holidays inspired by Sir David 

Attenborough are also flying off the 

shelves. For those seeking a trip with 

a spiritual dimension, tours involving 

hallucinogenic drugs, in South America, 

are the thing. Alternative-reality 

holidays, which involve the paranormal, 

fantasy and make-believe – acting out, 

for example, kidnapping, daredevil 

and terrorism scenarios and espionage 

stunts – are also attracting a huge 

number of holidaymakers. 

The Holiday Habits 2018 report 

of the Association of British Travel 

Agents (ABTA) underlines the growing 

popularity of solo travel. “The trend has 

been growing in recent years, with more 

than one in six people (15%) choosing 

to go on holidays by themselves in the 

past 12 months, up from 12% in 2017. 

The surge has been attributed to a 

number of factors: people wanting some 

‘me time’; the widespread availability 

of wi-fi, smartphones, social media, 

instant-language translations and travel 

apps, makes navigating the world 

alone less daunting,” said Mark Tanzer, 

ABTA CEO. “They can do what they 

want. You don’t have to compromise on 

your choice of destination, itinerary or 

activities. People now have an incredible 

choice of holidays to choose from and 

it has become much easier to explore 

the world, and travel companies have 

responded to demand by offering a 

diverse range of options for people 

booking by themselves,” he added. 

Growth was seen across all age 

groups, with the biggest increases among 

the 35s to 44s and the 75-year-olds. “The 

Lifestyle
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“You have no idea of what is in store for you, but you will if you 
are wise, let yourself go on the stream of the unknown and accept 
whatever comes in the spirit in which the gods may offer it”

Dame Freya Stark, British writer and veteran traveller
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great joy of travel for the over-60s seems 

to be the knowledge that it has been 

earned,” wrote Oliver Thring in The Times. 

We want different things and experiences 

from our travels. Travelling solo is travelling 

at your own pace, stepping out of 

comfort zones, gaining confidence, and 

discovering one’s self and the numinous 

pleasures of solitude’s beatific calm.

“The world is just too big to have 

to wait around for someone to go with 

you every time you want to go on an 

adventure...that, coupled with knowing 

how amazing solo travel can be, the 

ultimate freedom as you can go when 

and where you want, at a budget you can 

afford. You and only you get to decide,” 

Monica Houghton wrote in Forbes.     

Hotelscan.com reported a 170% 

increase in the last 12 months of those 

booking a room by and for themselves. 

Over the past three years Hitwise, the 

UK’s largest online behavioural-research 

tool, found a 143% increase in solo travel 

searches. Hostelworld.com reported 

that solo-travel bookings rose by 42% 

since 2015. Operators catering for solo 

travellers, with either group or bespoke 

itineraries, are many and sundry, but 

include Just You, Intrepid Travel, Explore, 

Cox & King’s, Abercrombie & Kent and 

Jules Verne. “People thought solo holiday 

was kind of sad, for trainspotters and 

anorak types. There was a bit of stigma; 

now, it’s fashionable to travel by yourself,” 

said Colum McLornan, Founder of 

Friendship Travel.

The first foray on your own is always 

the trickiest. Plan ahead and research 

your destination well. Book with a 

respected ABTA-approved operator that 

is passionate about travel, have agents 

who speak knowledgeably about places 

because they have been there, have useful 

insights and years of experience; agents 

who can provide logistical support and 

concierge services. Do practice runs: start 

close to home, in countries and cities 

small enough to traverse on foot. Stay in 

establishments with 24-hour security and 

multiple positive ratings. Be hyperaware of 

your safety and make sure someone has 

your itinerary and knows where you are at 

all times. Make a list of emergency contact 

numbers – embassy, consulate, bank, 

insurance and credit-card companies. 

Check out travel advice posted on the 

websites of the US State Department 

and the Foreign Office, which every year 

handles over 30,000 incidents – arrests, 

detentions, deaths – involving the British 

abroad. Don’t take risks; beware of cultural 

appropriations, and avoid discussing 

religion, politics and contentious subjects 

in your host country with people you have 

just met. Be circumspect (and respectful) 

about what you post online.

Even while restaurants around the 

world have begun to warmly welcome 

solo diners with wi-fi, seats at the bar and 

tables for one in efforts to make them feel 

comfortable, dining alone can still make 

aloneness quite awkward. The food writer 

A J Liebling once said that he was often 

alone, but seldom lonely; that he enjoyed 

disappearing into books and newspapers 

at the table. It takes chutzpah, and these 

days a companion in the form of a tablet, 

Facebook friends and Instagram followers 

on smart devices. “The rhythm of a meal 

in a restaurant- the ebb and flow, the 

periodic arrival and departure of the waiter 

– offers lone diners a rare opportunity 

to be in the world, alive to its chirrups 

and chatter, comforted by the presence 

of others, but also askance to it, free to 

observe, contemplate, think,” wrote David 

Annand in Conde Nast Traveller. 

More and more of us are dining out 

alone. OpenTable, the online restaurant-

reservations service, reported that solo 

bookings through the site increased by 

80% between 2014-2018. In-store dining 

places, cafes, fast-food outlets, noodle 

bars, ramen chains and restaurants – 

some garlanded with Michelin stars – are 

seeing an increase in their flow of solo 

diners. Tokyo’s Moomin cafe provides solo 

diners with a giant teddy bear or other 

cuddly toys for company, to reduce any 

self-consciousness while dining alone. 

Ichiran, the Japanese ramen chain, invites 

solo diners to seat themselves in “private 

flavour-concentration booths”. Savour 

your meal; soak up the atmosphere; strike 

up a conversation with another solo diner. 

Love your own company. “I never found a 

companion,” wrote Henry David Thoreau, 

“that was so companionable as solitude.” 

It is a truth universally acknowledged that 

we are never really alone, least of all when 

we are by ourselves. 

Celebrated travellers – Marco Polo, 

Zheng He, Abu Abdullah Muhammed 

Ibn Battuta, Dervla Murphy, Freya Stark – 

travelled far and wide, with no fixed plans, 

perhaps not really intent on arriving. Lady 

Henrietta, daughter-in-law of ‘Clive of 

India’, went on an exploratory trip (ca 1798) 

of the ‘new’ continent, with 14 elephants, 

100 bullocks, two racing camels, 750 

servants and a Persian teacher in tow. Try 

getting these through Customs today. 

Travel light. “It is the pleasure of travelling 

with no more than one can carry, as self-

sufficient as a turtle,” Gloria Steinem said. 

Carry your luggage like a feather. And 

travel hopefully. l

Savour your 
meal; soak up the 
atmosphere; strike 
up a conversation 
with another solo 
diner. Love your 
own company. 

Lifestyle
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