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Straight Talk

Welcome to 
Ship Management International

It was wonderful to see so many of you during the recent London International 

Shipping Week when the capital was able to showcase its diverse range of 

maritime services across not only the city but the UK as a whole. 

The packed programme, as always provided a platform for great debate and 

a myriad of networking opportunities (see coverage on page 22) and I am sure 

we all had sore feet the by the end of the week!

I think you will agree that along with decarbonisation and digitalisation, one 

of the main themes driving the debates was diversity, and the need to attract not 

only more women, but more young people and employees from a wide range of 

different backgrounds.

Indeed, a survey revealed by Faststream Recruitment at its breakfast seminar 

revealed that 76% of senior executives believe that more talent should come 

from outside the maritime industry. 

Technological advances are happening and are set to disrupt the labour 

market, meaning that we will need people from different backgrounds. But how 

do we compete with other industries in attracting the right talent?

Gender prejudice certainly impedes this and the industry must change its 

mindset now if it is to compete in attracting the employees it needs to take it 

forward, particularly in such challenging times (see our Empowering Women 

in Shipping debate on page 28). As one of our panellists put it, how can the 

industry disregard 50% of the population?

Many companies are paying lipservice to the whole ‘women in maritime’ 

debate but we need actions, not words.

Happy reading!

A call for action 
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The growing oil and gas sector is providing many 
new opportunities for ship managers in Cyprus 
according to the new Managing Director of 

Interorient Shipmanagement.
Maurice Baker, who joined the Limassol-based 

company just a few weeks ago, said the island is 
receiving more attention, and this is boosting other 
segments of the maritime cluster too.

“Cyprus is gaining more attention and up until 
recently it has all been shipmanagement but now, 
because of the offshore oil and gas, it is gaining 
attention again from a different perspective and 
therefore is becoming better known by other owners 
who want to bring their ships into shipmanagement,” he 
told SMI, earlier this month when just a few weeks into 
his new role.

He added: “The shipmanagement sector is riding the 
oil and gas wave in trying to get some business. We now 
have new shipmanagement companies opening here.”

Mr Baker joined Interorient succeeding Peter Bond as 
Managing Director and although it is a new company, he 
is very much a familiar face on the island.

He previously spent 17 years with Columbia 
Shipmanagement, seven as Operations Manager, seven 
as Marine and Operations Director and as Managing 
Director for his last three years there.

For family reasons he returned to his home city of 
Glasgow, Scotland where he took up a director’s post at 
V.Ships, but stayed just 15 months admitting he did not 
settle well due to the culture being different to what he 
was used to in Cyprus. He then did some consultancy 
work but, he said, missed the office environment and the 
interaction both with colleagues and clients.

He looked for new opportunities and, missing 
Cyprus, saw the opening at Interorient as a “natural fit”.

“It is a good company, pretty much similar to 
Columbia’s in structure, and in a way a family business,” 
he said. “I knew the people from my many years in 
Cyprus and I knew the owners as well.”

Mr Baker has set himself a few initial focus points and 

these include taking an overall look at Interorient and 
how it operates. “I am currently looking at the different 
aspects of the company and different departments. 
There are a lot of strengths in the organisation but there 
are also a few things that need tweaking,” he told SMI.

“I started with the structure of the organisation. We 
want to see how we can structure it better so we can 
maximise on our efficiencies. Once we have the structure 
right and we have the right people in the right roles we 
can then look at procedures and processes.”

He also said he was busy visiting clients and was 
looking forward to networking opportunities at this year’s 
Maritime Cyprus event, which was being held from 6th to 
9th October.

Despite the rise in shipmanagement firms on the 
island he is confident that there is enough business to 
go round. ““Limassol is very rich in shipmanagement 
and the culture here is that everybody knows each other. 
Although companies are competitors, there is quite a lot 
of cooperation as well, which is very nice and healthy,” 
he said. l

Offshore opening up new 
opportunities in Cyprus 
shipmanagement, says new MD
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BIMCO Secretary General & CEO Angus Frew is to 

step down in the summer of 2020, after six years in 

the post.

Mr Frew, aged 61, said he wants to spend more time 

in the UK and less time working, and the search for his 

replacement has now started. 

“In six successful years, Angus has moved BIMCO to 

the forefront of the shipping industry and made sure our 

members’ opinions and positions are listened to at the 

highest levels of government. He will leave an organisation 

very well prepared to deal with the challenges the industry 

will face in the coming years,” said Sadan Kaptanoglu, 

President of BIMCO. 

Under Angus Frew’s leadership, BIMCO has 

strengthened its brand and member focus significantly. 

Today, BIMCO shipowner members control 58% of the 

global share of dead weight tonnage, up from 54% four 

years ago. 

BIMCO has maintained its leadership position in 

developing standard contracts 

and clauses and has broadened 

its scope into new areas such 

as financial term sheets and the 

offshore and renewable energy sector.  

In shaping new environmental regulation, BIMCO has 

also played a pivotal role, and has taken a leadership role 

in important industry initiatives such as cyber security and 

standards for software maintenance. 

“I’ve been extremely happy leading BIMCO through 

some challenging years for our industry, and very proud 

of what the leadership team of BIMCO has achieved over 

that time. It has been a privilege to engage with so many 

shipping professionals all over the world, but now it is time 

for me to pass on the torch,” he said.

BIMCO expects to have found a replacement for Mr 

Frew by the end of this year. In the interim period through 

to August 2020, Mr Frew will continue to build and develop 

BIMCO’s services to assist members. l

BIMCO Secretary General 
to step down

http://www.thome.co.sg
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A commercial manager was 
shocked to hear that a vessel 
had been arrested in the 

US without warning.  The claimant 
was a bunker supplier who alleged 
that they had not been paid. The 
managers were concerned that the 
current charterers would put the 
vessel off hire, or even terminate 
the charterparty.

The bunkers had been ordered by 
the previous time charterers.  There 
was no question the time charterers 
were liable.  In fact, they admitted 
liability.  However they said they 
were unable to pay due to a large 
outstanding credit on a disputed sale 
of cargo.

Despite not having placed the 
order, the ship owners were forced 
to put up security to release the 
vessel.  They then settled the bunker 
supplier’s claim.  The owners had no 
option but to pay.  The US Courts 
have a well-deserved reputation for 
being a favourable jurisdiction for 
bunker suppliers.  For that reason, 
it is commonplace to have terms of 
sale of the bunkers subject to US law 
and jurisdiction.  The suppliers had 
realised the vessel was entering a US 
port and had seized their opportunity.

The charterers had ordered the 
bunkers just before redelivery in order 
to return the vessel with the same 
quantity as on delivery, in accordance 
with the terms of the charterparty.  The 
commercial managers had reviewed 

the final hire statement as is part of 
the normal services of a commercial 
manager set out under the BIMCO 
SHIPMAN.  In the statement the 
charterers were credited with the  
value of the bunkers on board.

On agreeing the final hire 
statement and on payment of 
any balance resulting from it, the 
ownership of the bunkers is – usually 
– transferred by the charterers to the 
ship owners.  However, that does not 
mean the unpaid supplier is unable to 
pursue a recovery against the vessel.

The ship owners were 
substantially out of pocket.  They had 
paid for the bunkers onboard when 
the vessel was delivered and had 
now paid for the bunkers supplied for 
redelivery.  Although the charterers 
were clearly liable, they claimed they 
could not pay.  Further investigations 
by the owners revealed that the 
charterers were telling the truth 
about themselves and that following 
the disputed cargo sale they simply 
were unable to pay. 

The ship owners’ then 
questioned the performance of 
the commercial managers.  The 
commercial managers had not 
ordered the bunkers and they were 
unaware that the charterers had 
not paid for them. The managers 
had, of course, originally fixed 
the vessel to the charterers.  The 
commercial managers were put 
under pressure by the owners and 

needed legal support to counter 
the ship owners’ demands.

Although the charterers proved 
unable to pay, their financial 
problems had arisen after the 
charterparty was arranged.  Under 
the BIMCO SHIPMAN, the managers 
are under a duty to use their best 
endeavours to provide management 
services but that does not mean 
that commercial managers are liable 
to the owners if the charterers fail 
to perform their obligations.  At 
the time of fixing, the charterers 
were in good standing and were 
known in the market.  There were 
no grounds to claim against the 
commercial managers.

There will always be a 
commercial risk that charterers 
may default.  The issue in this case 
related to bunkers supplied at the 
end of the charter but not paid for 
by the charterers.  In the final hire 
statement they had been credited 
with the costs of those bunkers.  
When agreeing final hire statements 
commercial managers may wish 
to consider raising the issue of 
payment with the time charterers 
to support the credit for bunkers 
claimed.   That will not prevent the 
charterers from having financial 
problems but will give to the owners 
and to their commercial managers 
an opportunity to address the issue 
rather than potentially be presented 
with an unpleasant surprise. l

Avoiding unpleasant 
surprises over 
bunker costs in final 
hire statements
A recent matter reported to ITIC raises an issue 
about how the costs of bunkers are dealt with in 
final hire statements at the end of time charters.

By Alberto Comitardi
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President’s praise for Cyprus  
Shipping Deputy Ministry 

The establishment of the 

Shipping Deputy Ministry 

in Cyprus last year has 

significantly boosted the maritime 

cluster, said the country’s President, 

Nicos Anastasiades, when he spoke 

during the opening of Maritime Cyprus 2019 earlier this month.

Since it was set up under Nasta Pilides, Cyprus Shipping 

Deputy Minister to the President, in March 2018, the island has 

seen the number of shipping companies under the tonnage tax 

system increase from 168 to over 200, the establishment of three 

maritime academies and an increase in the Flag’s tonnage.

Mr Anastasiades said he was proud of the Cyprus shipping 

community, which had “proven to be a valuable asset for our 

economy” and boasted the largest third party shipmanagement 

company in Europe and one of the biggest globally.

Talking of Maritime Cyprus 2019, a biennial event which is 

taking place for the 16th time since 1989 and celebrating its 

30-year anniversary since inception, he said that the Conference 

and Exhibition was “a statement of the recognition that the 

Cyprus shipping industry enjoys among the international 

shipping community and the mutually beneficial partnership we 

have established with global shipping stakeholders.”

The theme of Maritime Cyprus 2019 was ‘Sea Change’ 

and there were also opening addresses from Costas Iacovou, 

Permanent Secretary of the Shipping Deputy Ministry, and 

Violeta Bulc, Commissioner for Transport,  at the European 

Commission, who spoke via a video link. Kitack Lim, Secretary 

General of the IMO, Natasa Pilides, Esben Poulsson, 

Chairman of the International Chamber of Shipping and 

Magda Kopczynska, Director for Waterborne Transport, 

Direcorate-General for Mobility and Transport at the European 

Commission were some of the prominent people taking part in 

panel discussions.

Ms Kopczynska stressed the need for industry and 

regulators to work together, saying: “We need a framework 

where those who opt for quality shipping and for high 

standards will actually win and they will not be penalised, 

and we need a framework that will also offer fixed-term 

financial incentives when needed.” l

http://www.ganadoadvocates.com


“I am enjoying it. I want to see 

the company grow bigger, 

as I am ambitious”, quipped 

Sourav Hore, Director and Co-Founder 

of Central Ship Management when he 

sat down for a relaxing mid-afternoon 

interview in his sprawling office in 

Singapore’s Lower Delta Road.

Indeed, if an ambition is gauged 

by how lofty it is, there really is no 

naysaying to where and when Mr Hore 

wants Central Ship Management to be 

in the future, or near future.

His ultimate aim is to have it publicly 

listed, which if and when it does come 

to pass would mean his ultimate 

crowning glory and definitely a far cry 

from the hardscrabble days of February 

2018 when he first set up his company. 

“Initially, it was difficult…even 

now there is some difficulty (and I am) 

doubling up in administration and 

business development etc”, said Mr 

Hore wistfully, his eyes darting across 

the conference room in his office as if to 

indicate the immeasurable scale of the 

colossal tasks that had sped past him.

Yet for the man who has made 

building the company his life’s 

mission, it has all been worthwhile. 

Working long hours and well past 

the time when the sun has set in 

Singapore, typifies, what he calls, his 

typical working day.

“Sometimes I go for a jog”, 

interjected Mr Hore breaking the 

conversational thread and clearly 

stating the obvious it is not, all work 

and no play.  

Still, if there was indeed something 

he learned from his experiences it was 

how the supposed ‘joy’ of a pioneering 

spirit had energised him. Learning 

everything about starting a company 

to finally taking it onto the acclaimed 

road of the ‘gilded’ cage of a public 

listing, is not something for the faint 

and feeble hearted. 

In shades of legendary US 

automobile titan Lee Iacocca whom 

he credits as his role model, he is 

nonplussed about laying bare his 

overall goal.And that is about aiming 

for a turnover of $7million though what 

the timeline for that achievement, is 

now anybody’s guess. 

Still there is no doubting the 

steely determination behind the soft 

spoken, bespectacled and avuncular 

Mr Hore who, with his calming 

persona, seems every bit a self-assured 

person betraying nothing of a harried 

individual in a hurry.

Like the sweetness of fragrance 

which is what his name means in his 

native Bengali, the draw of throngs 

of people moving about and other 

peeves is not what he is particularly 

thrilled about.

“I do not like crowded places and 

I try to avoid the Central Business 

District (CBD)”, which if anything, is the 

Singapore equivalent of London’s Oxford 

Street and laying bare a very private side 

to the person whose only mission is, all 

about taking Central Ship Management 

where its destiny is calling out. 

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

How I Work

Sourav Hore
Director and Co-Founder,  
Central Ship Management
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Though he does enjoy a pint of 

beer or two with business associates 

who come calling, Mr Hore to the core 

is nothing of the free-wheeling, whisky 

swilling party animal one could have 

naively expected of someone heading 

a major shipmanagement firm. 

“I am a private man”, he said and 

by that what matters most to him is 

his family. Mr Hore credits his wife as 

being the guiding light in his life and in 

his career. 

For a man who grew up in his 

native Bengal adoring nature and the 

hills, such a disposition as wanting to 

enjoy the privacy of his surroundings 

is hardly anything new. Being 

hardwired about the serenity and the 

beauty of the wild than the habitue 

of the urban sprawl is just what marks 

out a city slicker from someone like 

Mr Hore. 

That temperament and urge for 

privacy provides the clearest idea yet 

to the self-confessed vegetarian’s 

original preference to either, be an 

artist or a musician, if shipping had not 

cruised into his life.

Yet, it is shipping that today defines 

Mr Hore in a profession that came by 

through default, and one in which he 

knows he can hardly enjoy the serenity 

he once found in the hills of Bengal. 

Standing by honesty and integrity 

is his hallmark, he says. And that 

is unsurprising because what Mr 

Hore seeks from the running of this 

company is unquestionable team 

management and that is cue for him to 

“take” as he emphasises, “everyone 

on the journey”.

And that journey means taking on 

the challenges that comes with the job. 

One of the key challenges he now 

identifies is the competence level in 

bunker barges.

“Competence level of 

bunker barges is lower than ship 

management,” bewailed Mr Hore. 

That could either be of a lack of an 

oversight in the training for such 

professionals, or simply a lack of 

professionals in the bunkering industry. 

Though that could be easily 

overcome by employing Russian and 

Indian crew, these professional in his 

view “are becoming expensive”.

Cost considerations are a major 

concern now, declared Mr Hore, 

underscoring a proverbial grievance 

in the world’s shipping and maritime 

industry, apart from the obsession with 

clean marine fuel. 

Still as matters go, Mr Hore does 

not believe that automation will 

anytime soon displace manpower, 

for nothing more than the absolute 

indispensability of the human touch; or 

if the shipping community will take to 

automation like the manor born. 

And that is clearly despite him 

saying to SMI of his avowed wish to 

take on more projects.

“We will manage more ships (as) we 

are negotiating with ship owners,” he 

said, making no bones that his ambition 

far exceeds his standing in the industry. l

http://www.skipper.co.uk
mailto:info%40skipper.co.uk?subject=
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From banking and financial services to hotels, then 

decades of immersion into the world of shipping and with 

weekends as a part-time cowboy. You certainly can’t say 

the life of Bruno Lima Rocha, the current President of Syndarma, 

the Association for Brazilian-flagged Shipping companies, has 

been one-dimensional or boring.

Mr Rocha, who is also Institutional Relations Director 

for Wilson, Sons, the diversified shipping group with 

British roots, has been particularly busy this year shuttling 

backwards and forwards to Brasilia, in order to get to 

grips with the incoming government of Jair Bolsonaro, 

the Trump of the Tropics, who took power in January, 

and recently made himself internationally infamous by 

his tepid response to the Amazon burning and increased 

de-forestation.

“We (Wilson’s) have an office in Brasilia and I go there 

once a week. At the start of the year especially we had 

many meetings with Government officials, and especially 

the Minister for Infrastructure and Transport, Tarcisio 

Gomes de Freitas,” explained Mr Rocha, when we visited 

him in his Jardin Botanica office in Rio de Janeiro.

One of the main issues Rocha has been flagging up 

to Brasilia has been the high cost of bunkers in Brazil, 

which especially affects the Offshore Support Vessel (OSV) 

subsidiary of Wilson’s. Under the brand Wilson Sons Ultratug 

(WSUT), they own 23 vessels but only 17 are operating 

currently owing to drastic cutbacks from Petrobras in its OSV 

chartering programme.

Despite being a major producer of oil, fuel for ships 

in Brazil is expensive but Mr Rocha believes the incoming 

legislation regarding sulphur may allow an easing in the high 

costs, especially for Brazilian flag vessels which pay more via 

local taxes. 

“The sulphur percentage is very low in Brazilian pre-

salt (2,000 metres below the sea bed) oil reserves… so 

Petrobras can charge more for it on the international 

market,” he explained, “and so, hopefully, they can pass on 

some of that to help Brazilian flag shipping companies.”

Mr Rocha wants the expected $200 per ton extra charge 

for bunkers – due to the sulphur rules – to not be passed on 

to Syndarma members.

“We are saying to Petrobras just keep the price as it 

is as they are making extra money, but don’t give us any 

additional costs,” said Mr Rocha. 

Crewing is another big issue for Mr Rocha, as it is for ship 

managers the world over.

“At Syndarma we are taking a number of urgent 

presentations to the Infrastructure ministry aimed at 

reducing our costs which have increased since the recession 

and downtown in the oil industry, especially here in Rio,” he 

told SMI. “We are looking at pay and conditions.”

Mr Rocha and other Syndarma board members will 

be trying to persuade the tough President of Sindmar, the 

Brazilian marine officers association, to agree on measures to 

reduce costs, “but it won’t be easy”.

Mr Rocha has been IR director with Wilson’s for eight years.

Prior to joining Wilson, Sons the avuncular Mr Rocha 

worked 11 years with Norsul, the dry bulk specialists in Brazil, 

and put in an 18-year stint with Flumar - which operates oil 

and gas tankers and now belongs to Odfjell group - before 

that. When he took over as President at Syndarma, some 

eight years ago, he succeeded his old boss at Norsul, the 

popular Hugo Figueiredo. It was Mr Figueiredo who had 

appointed Mr Rocha as Financial Director for Norsul, bringing 

Bruno Lima Rocha
President, Syndarma

“At Syndarma we are taking a number of urgent presentations to 
the Infrastructure ministry aimed at reducing our costs which have 
increased since the recession and downtown in the oil industry, 
especially here in Rio”
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him back to his beloved Rio de Janeiro from Sao Paulo, 

where Flumar had relocated to.

After graduating Mr Rocha went into banking, first 

with a credit company, and then with the Bank of Boston 

In Rio de Janeiro.

“After a while I got fed up with the banking sector,” he 

reflected. “Problem was that I always wanted to lend money 

to companies that I could trust.” But that is not always what 

happened in Brazil so Mr Rocha left and switched to shipping.

In terms of working practices, Mr Rocha is very much 

for co-operation and collaboration, and against conflict 

and macho posturing, which can be evident in some Latin 

American companies. 

At one of his previous companies an aggressive director 

came in and changed the ethos of the firm, making Mr Rocha 

and other colleagues uncomfortable so he left.

But the ambience has been completely different at 

Wilson, Sons, one of the most progressive companies in 

Brazil one with a, seemingly, unblemished reputation for 

integrity, which should augur well for it in the Post Lava Jato 

world of Brazil.

At Wilson’s Mr Rocha works closely with Claudio Viveiros, 

one of the most popular figures in Brazilian shipping, who is 

the Manager of Institutional Relations and has been with the 

company for more than 25 years.

He is the perfect working match up to Mr Rocha.

“We started to work together in Institutional Relations and 

we started to list which associations, federations, and entities 

we had to be present with,” explained 

Mr Rocha. “We made a map and started 

to become very involved with all these 

different areas. Then we shared them out 

and attended all key meetings. This has 

helped me both with Syndarma and with 

Wilson, Sons.”

The list is like a Who’s Who of 

powerful lobbies in Brazil: Antaq 

(the Agency for Brazilian ports and 

waterways). ABTP (Association of Private 

port terminals), Abratec (association 

of terminals inside port authority 

areas), Syndarma, the AC (Commercial 

Association for Brazil), Firjan (the 

Federation of Industries for Rio), CNT 

(National Transport Confederation), the 

AEB (Association for Foreign Trade) and 

several others.

“I am a good listener. I absorb the 

information from the experts and my 

colleagues and then find a route forward,” 

said Mr Rocha.

And Mr Viveiros concurs. “I like to work 

with Bruno because he knows so much 

about all the different sectors of Brazilian 

shipping, and he is also very much a team 

player,” he told SMI.

Working on so many fronts and regular 

trips to Brasilia can be exhausting, but 

Mr Rocha for two long weekends twice a 

month retreats to his farm in the north of Rio 

de Janeiro state and play out his role as a 

Gaucho, or cowboy. “I just love to go there 

and ride my horse as it is another world 

entirely and I can get away from all the 

pressures for a while,” he concluded. l

http://www.classnk.com
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When Dick Welsh – a familiar 

face not just at the Isle 

of Man Ship Registry but 

in the shipping industry in general – 

retired from his Director’s post earlier 

this year, he left a big legacy behind.

But his successor, Cameron 

Mitchell – who spent 12 months as 

Deputy Director at the flag – says he 

is now firmly getting in his stride and 

ready to take the Registry to even 

greater heights.

One of the Registry’s biggest 

successes came not long after Mr 

Mitchell took up his post in April, when 

it was ranked top in the global 2018 

Paris MoU White List.  And he joked 

when speaking to SMI during the recent 

London International Shipping Week, 

that the timing of the announcement in 

June could not have been better after 

stepping into the Director’s shoes.

“We didn’t expect it – it was a 

brilliant piece of news to us,” he told 

SMI.  “We obviously regularly monitor 

our performance and we thought we 

were doing alright.”

It is now the hard work really 

begins in maintaining that top spot, 

he said. “Of course, it is a very hard 

position to maintain.”

Mr Mitchell said he believed he 

was well-placed to take on the role 

having served as Deputy Director for a 

year before his new appointment. He 

was previously a senior surveyor at the 

Registry for nine years and before that 

worked with operators Maersk, Geest 

Line and Farstad Shipping as an engineer.

“I knew the system, I knew how 

the Ship Registry worked, and knew 

most of the people there,” he said. 

“Dick has left me and the Ship Registry 

in a very good place. I am very much 

excited about what I can do now.”

Mr Mitchell said his agenda 

isn’t really that different from Mr 

Welsh’s – it is about maintaining 

the quality of the flag, with quality 

clients and quality ships. “That is our 

driving motive,” he said. “We are 

not money orientated, so we work 

on a not for profit basis, and quality 

matters every time for us and that 

is always what we aim for, and our 

clients know that as well.”

So, what is on Mr Mitchell’s agenda 

for the foreseeable future? 

“I think the big thing for all of 

shipping is still digitalisation and it will 

be for years to come,” he said. “I think 

we are just at the start of that journey 

and the digital revolution will continue 

for the next five to 10 years on to, 

eventually, autonomous shipping, so 

we are at quite a good starting point.”

He said the Isle of Man was proud 

to be quite far ahead of the rest of the 

world’s flag states in its digitalisation 

and was one of the first to start 

e-certification. The Registry is now also 

accepting electronic log books and 

the Red Ensign Group is allowing it to 

trial electronic oil record books and 

garbage record books. 

Another big area of development 

for the flag in the past couple of 

years has been the introduction of 

its new survey regime and now it is 

fully delegated to class, it carries out 

general inspection routines on vessels, 

which is like an expanded Port State 

Control inspection and is carried out 

twice over five years on every Isle of 

Man ship. “We believe that is frequent 

enough to maintain the quality of 

the fleet and we have got analytics 

to suggest that. I think part of that 

success has been in the Paris MoU and 

being number one on the White List.”

Another target is growth and Mr 

Mitchell said he hoped to generate 

a similar growth to last year, of about 

2.2%. The flag has appointed two 

Business Development Managers in 

Greece and Japan to help drive this. l

Cameron Mitchell
Director, Isle of Man Ship Registry

“Dick has left 
me and the Ship 
Registry in a very 
good place. I am 
very much excited 
about what I can 
do now”
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LISW 2019 Conference

The main business of LISW2019 

was rounded off with the flagship 

Conference, where a packed 

audience of delegates listened to the 

views of many high level Government and 

industry speakers.

The Conference, at Grovesnor House 

Hotel, was moderated by Paddy Rogers, 

Director, Royal Museums Greenwich and 

former Euronav CEO, and focused on a 

central theme of ‘International Trade in 

a Changing World’ with sub-themes of 

Growing, Innovating and Partnering.

The packed programme of 

plenary sessions covered growing new 

markets and new business, innovation 

and sustainability, and innovation in 

trade and shipping finance. Speakers 

included the Rt Hon Patricia Scotland 

QC, Secretary-General of The 

Commonwealth; Vice Admiral Jerry Kyd 

CBE, Royal Navy Fleet Commander; 

Baroness Worthington, Executive 

Director, Environmental Defense Fund 

Europe and Michael Parker, Global 

Industry Head, Shipping & Logistics, 

Citigroup along with familiar faces from 

the shipping industry including Mariella 

Bottiglieri, of Guiseppe Bottiglieri 

Shipping Company and Randy Chen, of 

Wan Hai Lines.

The main point to come through was 

the need to meet the IMO target to at 

least halve greenhouse gas emissions by 

2050, which many felt was achievable. 

Alistair Marsh, CEO Lloyd’s Register, 

told the Conference: “I’m particularly 

convinced that the shipping industry can 

do this.”

However, Mariella Bottiglieri said: 

“I feel a duty to do my part for the 

environment but I have to be put in the 

position to comply.” 

Rupert Stuart-Smith, Co-ordinator, UK 

Youth Climate Coalition and also of the 

Oxford Martin Programme on the Post-

Carbon Transition, University of Oxford 

warned that economic repercussions 

would be felt across the shipping industry 

if it ignored a net zero target. l
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Smart technology and 
the environment are 
themes for ISSS

Ship managers and owners 

from around the world 

gathered at the annual 

International Shipowning and 

Shipmanagement Summit for 

a session focused on ‘Smart 

Technology and the Environment’.

ISSS Chairman and InterManager 

President Bjorn Jebsen gave some 

opening remarks to kick off the day’s 

events, hosted at the offices of Norton 

Rose Fulbright. The agenda included 

panel discussions on ‘Tomorrow’s 

shipmanagement industry’ and 

‘Utilising technology to benefit vessel 

operations and crew’ in which panellist 

Markus Schmitz, MD of SOFTImpact, 

warned that “shipping companies are 

simply not ready to connect their ships 

to the internet”.

There were many other 

interesting presentations throughout 

the day from the use of 4G and 

technology for enclosed spaces 

through to the role of the ISM Code 

in tomorrow’s shipping industry 

and the importance of installing 

defibrillators onboard vessels. l

Examining decarbonisation in ‘Journey  
to 2050: Beyond State-of-the-Art’

The great challenge of decarbonising the shipping 

industry was the topic for discussion in class 

society ABS’ session ‘Journey to 2050: Beyond 

State-of-the-Art, held during LISW.

There were opening addresses by Christopher J. 

Wiernicki, Chairman, President and CEO of ABS, and 

UK Shipping Minister Nusrat Ghani (pictured) before a 

panel discussion took place, moderated by Julian Bray 

of TradeWinds, who asked how shipping could reach the 

2050 target for decarbonisation in shipping and stated 

that a 50% reduction was “far from ambitious enough”.

Along with Mr Wiernicki, other panellists included 

Andy Dacy, of JP Morgan Asset Management, Rasmus 

Bach Nielsen, of Trafigura, John Michael Radziwill, of C 

Transport Maritime. 

Mr Dacy said the financial world was now thinking 

more about climate change and those without an 

environmental, social and corporate governance 

(ESG) strategy would find it increasingly difficult to 

obtain capital.  Mr Nielsen said: “We need the IMO 

and we need political leadership” in dealing with CO2 

emissions, while Mr Radziwill said ordering new ships 

that were a little bit more efficient was not the solution: 

“We need to use our existing fleet and play with the 

hand we are given”.

The debate, which took place at The Berkeley, was 

followed by a networking session. l
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London remains 
the leading cluster 
for maritime 
professional services

‘London’s Competitiveness as a Shipping Cluster’ 

was examined when Maritime London kicked 

off its LISW events with the launch of its report 

‘Catching the Wave’ at Guildhall.

The report, which was written by PwC and is 

supported by the City of London Corporation and the 

Department for Transport, focuses on three areas – the 

current position of the UK, drivers of performance and a 

roadmap for future development.

Speakers at the event included Catherine 

McGuiness, City of London Corporation, UK Shipping 

Minster Nusrat Ghani MP, and Maritime London 

Chairman Lord Mountevans.

Attendees heard how the UK remains, by far, the 

leading cluster for maritime professional business 

services and has the largest share of insurance, legal and 

ship broking firms with its global market worth $20bn 

and growing. The strength of the UK, it was said, is its 

rule of law and the concept that that it is a strong place 

to do business, while Lord Mountevans said London 

is well placed to deal with the new disrupters in the 

maritime industry.

David Smith, Director at PwC, said the UK remains, by 

far, the leading cluster for maritime professional business 

services but with expansion in the Far East, it needed to 

continue to look at opportunities and the bar is rising in 

terms of competition. 

The roadmap was broken up into six areas including 

strengthening the core of ship owners and charterers, 

deepening the UK lead in specialist segments, rebuilding 

the UK’s position in ship finance, extending the UK’s lead 

in technology, increasing the talent pool and enhancing 

cluster effect benefits.

Following the presentations, a panel discussion took place 

to examine the findings and implications moving forward. l

Blockchain could solve the cannabis regulatory 

challenge, Raja Sharif of LinkedLeaf argued at Hill 

Dickinson’s LISW shipping seminar. 

“Essentially you need to know who had the product, 

how long for, what did they do with it and what did they do 

next,” he said. “A blockchain once written can’t be changed 

and that removes disputes. It provides real-time time 

holistic product data at a global level. It provides permanent 

records for regulators to access and it can’t be dressed up 

for compliance or altered. Blockchain is incredibly secure 

and most important is you can have full provenance of your 

product and where it has been.”

The full-day seminar covered cyber threats, 

revolutionising the supply chain and the carriage of 

legalised cannabis. Mr Sharif said: “There are lots of 

different theories as to why people are afraid of cannabis, 

which is so regulated and demonised. There is an issue 

of lack of understanding – in many cases the reality is that 

marijuana isn’t as harmful as many other types of products. 

The issue is more of a political one.”

The commercial aspects in terms of legalisation are 

‘quite compelling’, he said. “Most people want it to be 

legal mainly because of the quality of the product. So if we 

can make it easier, and there are countries that have done 

this, it should work.”

Other speakers during this session included Zachary 

Lynde, Vice-President at Socati, who highlighted the value 

and also variance of blockchains.

Claes Westman, Maersk’s head of marine insurance, 

explained how Maersk is using blockchain, in particular 

through Insurwave, the marine insurance solution. Benefits 

include including contract certainty, instant update of vessel 

details, geofencing of war risk areas, smart contracts, direct 

invoicing and any accumulation of risks in areas provided in 

real time, he said. l

Hill Dickinson  
Shipping Seminar



http://www.axsmarine.com
mailto:commercial%40axsmarine.com?subject=


26 Ship Management International      Issue 81 September/October 2019

London International Shipping Week 2019

Columbia 
Shipmanagement:  
‘The Ship Manager 
of the Future’ 
seminar

Inmarsat debates  
digitalisation and diversity

The term ‘third party ship manager’ is something of 

an anachronism – modularity and flexibility are the 

future, according to Columbia Shipmanagement Chief 

Executive Mark O’Neil. 

Speaking at CSM’s on ‘The ship manager of the future’, 

held as part of London International Shipping Week, he said: 

“Too many ship managers have commoditised the service 

they put out there and expect clients to swallow that. But 

shipmanagement needs to be very much client facing. We 

need to recognise the changing needs and expectations of 

the market sectors, whether bulk liquids, gas or container – 

everybody has different needs and different requirements.”

‘Second party shipmanagement’ would be a better 

term, he suggested: “We can have joint ventures, profit 

sharing, different modules and structures.”

Ship managers don’t look at the market enough and they 

need to understand that the shipping industry is changing 

massively,” said Mr O’Neil. There will be more vertical structures 

due to the ‘inevitable march of consolidation’; there needs to 

be more emphasis on HR and lifelong learning and training; and 

in the advance of digitalisation and new technology, the focus 

must be on people and on enhancing human performance, not 

replacing it.

During the seminar, CSM used a live link to Limassol to 

demonstrate the way in which its Performance Optimisation 

Control Room monitors and benchmarks vessels’ performance.

Mr O’Neil also explained CSM’s focus on healthy eating 

through its partnership with MCTC, and on mental health, being 

the first ship manager to establish a dedicated 24/7 mental 

health hotline for its employees. l

“Women are fed up and want to be heard,” 

stated BIMCO President Șadan Kaptanoğlu 

during London International Shipping Week.

She was speaking at a panel session held as part of 

Inmarsat’s one-day Conference looking at ‘How digitalisation will 

shape the future of international trade’.

The debate discussed technological advances and how 

they could disrupt the labour market, and the need to bring in 

more people from different backgrounds as the more traditional 

maritime jobs become fewer. 

Moderated by Despina Panayiotou Theodosiou, President 

of WISTA, and with a welcome address from IMO Secretary 

General Kitack Lim, it explored the need to attract more younger 

people and more women into the industry.

“It is not about your gender, it is about what you can do,” Mr 

Lim told the packed session, while Natasha Dillon, Chief People 

Officer at Inmarsat said there were many perceptions in the 

industry that needed to shift.

“Diversity is not just about gender, it is about bringing 

people in from different backgrounds,” she said.

The panel also included Ian Hampton, Chief People, 

Communications & Sustainability Officer at Stena Line; Patrick 

Verhoeven, Managing Director of the International Association 

of Ports and Harbours (IAPH), and Natasa Pilides, Deputy 

Shipping Minister for Cyprus. 

Ms Pilides said women were often overly mentored but 

under sponsored, and changing perceptions needed to be 

made at management level. l
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Natasa Pilides, Cyprus Deputy Minister of Shipping; Despina Panayiotou Theodosiou, CEO, Tototheo 
and President, WISTA International; Yvette Du Preez, Gibson Shipbrokers; Mariella Bottiglieri, Managing 
Director, Giuseppe Bottiglieri Shipping Company; Katy Ware, Director of Maritime Safety and Standards, 

Maritime and Coastguard Agency; Irene Rosberg, Program Director, Copenhagen Business School;  
Karin Orsel, CEO, MF Shipping Group; Charlotte Kirk, Commercial Director, ITIC; Lena Göthberg, 

Shipping Podcast; Pippa Strasser-Ganderton, Head of Global Account Management, Marine & Energy, 
ATPI; Cathy Mann, Senior Vice President of Marketing and Communications, ABS;  

Sean Moloney, Managing Director, Elaborate Communications.

Round table debate...
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Empowering Women Round Table Debate

Sean Moloney

If you could give me your views and perspective on the 

whole issue of women in shipping and where we are. 

Mariella Bottiglieri

Thank you for inviting me. I represent the sixth generation 

of a family company and we have been active in shipping 

since 1850. This is the first generation where we have 

women. My father wanted a son but God is great and gave 

him three daughters! I am in the commercial side, one 

of my sisters is in the legal department and the other is 

the Financial Director. It is the first time the company has 

seen women because in the past women were more likely 

to get married and stay at home. We have seen some 

problems in our company and in Italy where we mainly 

operate. The first problem is that once you have a child, 

the framework is not there to help you. I’m talking about 

how your own colleagues and employer react to the fact 

that you are spending some time with your newborn baby. 

The second problem we have seen is the salary difference 

between men and women. We have introduced a nursery 

in the office. Unfortunately we understood the need for 

this when the three of us became mothers – before we 

didn’t understand what it meant. Putting a nursery in the 

office was good for us and we decided to open it to all 

our women in the office. We gave them the same flexibility 

that we have because we trust them, and we know they 

are not lying to us. We then attracted the attention of 

the men in the office who said to us that this was really 

unfair because we were only giving this benefit to the 

women. We couldn’t open the nursery to everybody simply 

because it is a little one. Yesterday, I was speaking at a 

conference about cyber-attacks and digitalisation, this kind 

of thing that is a new era and yet we are still here saying 

sorry my salary is less than yours, and you’re a man. This is 

two worlds going at different speeds. 

Pippa Strasser-Ganderton

I’m here because I have worked in the industry on the 

periphery because my company looks after travel, moving 

crew on and off vessels and rigs, and I’ve been in the 

industry for almost 20 years. It’s interesting viewing shipping 

from the side lines and I am happy to say I have seen more 

women in roles in shipping today than when I started out, 

but they are still few and far between. When I got my first 

job at British Airways, looking after the marine sector, one 

of my main competitors for that role was a guy and he 

told me I would be absolutely rubbish in my role because I 

was a girl. That gave me such motivation, and it shouldn’t 

be like that. It should be the best person for the job and 

I think fortunately in today’s world in many areas, there is 

more equality but I think you have just highlighted some 

very good areas where there isn’t still. I think there are 

great opportunities for women in shipping and obviously 

for someone who has only ever worked shoreside I think 

there are fantastic opportunities there but we need to 

create awareness for women who maybe do want to do a 

job at sea first then go on to a shoreside job just like the 

opportunities are there for men. I deal with a lot of crewing 

and HR directors who have been onboard ships and they’ve 

got their experience from that background and then they 

have come into an office job and it’s been a good transition 

for them, and I think we need to offer the same to women 

and I think the whole industry needs to be far more aware in 

its marketing towards the next generation of seafarers, that 

they make it attractive to women. There are so many roles, 

from security to logistics to roles onboard. 

Sean Moloney

So, the whole image of shipping needs to be improved. 

Charlotte, what are your thoughts? Mariella Bottiglieri, Managing Director,  
Giuseppe Bottiglieri Shipping Company

Pippa Strasser-Ganderton, Head of Global 
Account Management, Marine & Energy, ATPI



Empowering Women Round Table Debate

30 Ship Management International      Issue 81 September/October 2019

Charlotte Kirk

I have worked in the shipping industry for 33 years and have 

studiously avoided coming to any event that involved women in 

shipping. It’s a very different world now to what it was 33 years 

ago and it has come such a long way and clearly there is further 

to go but there just doesn’t seem to be enough women in the 

industry in general. Whether it is something about shipping….

you see many more women in banking and insurance. In 

Scandinavia you see a lot more women in shipping so maybe it 

is a sore point that childcare is quite good in Scandinavia. I read 

something this morning that talked about an ‘old boys’ club’ but 

I don’t think it is if you don’t let it be. 

Cathy Mann

I’ve only been in the industry for three and a half years but 

I did come from Oil & Gas and energy services which are 

very male dominated industries. I always ascribe to the fact 

that ‘tell me what I can’t do, and I’ll show you what I can 

do’ and I find that very true in shipping and I find a lot of 

younger women coming up in the industry today believe 

in that mantra, so I think we just need to do a better job of 

empowering them, showing them the opportunities, giving 

them the opportunities and creating the opportunities 

especially from our roles where we can open doors for them 

and let them thrive and demonstrate what is possible in the 

industry. I know it’s a challenge but I think the more we do 

that, the more we put our voices together the more that we 

elevate our roles in the industry, whether it is onshore or at 

sea. At least giving them this opportunity is one that I was 

able to do a couple of years ago with the first publication of 

my company’s annual review when we put a woman on the 

cover. It ended up being part of our advertising campaign 

just demonstrating that there are women in this industry.

Katy Ware

I’ve been with the MCA for 20 years. I started as a surveyor 

working on the ships and never imagined that 20 years later 

I would be running the whole show! I am a huge champion 

of women and spend a lot of my personal time mentoring 

and attending events like this. I am not too keen on the 

words ‘empowering women’ and would like us to move to 

using the word ‘equality’ and the reason for that is I think 

it can be just as difficult to be a gay man in this industry as 

it can be to be a woman so we will obviously put the ladies 

first but I would like to use the word ‘equality’ because it 

is not a very user-friendly industry. Just recently my Board, 

directed by the Department for Transport, put a quota up 

for females I was recruiting. I refused those quotas because 

I was setting myself up to fail and there was no way I was 

going to do that. I struggle to get surveyors through the 

door, male or female, black, white, Asian whatever so I 

wouldn’t accept it. I always believe that competency should 

always come first in doing the job. I want the best person 

for the job but what we need to do is to find a way to make 

sure the women are the best people and find a way to make 

those individuals competent to move up. A little food for 

thought for you – in this day and age – and I despair – I find 

it absolutely terrifying that some executive directors still 

think it is okay to say that the best place for a women is on 

the bed. I’m sorry to say that.

Natasa Pilides

I have been the Shipping Deputy Minister for Cyprus for 18 

months and it’s a great role. It’s great to be in shipping, it’s such 

an amazing industry and I count myself really lucky. In terms 

of diversity I would very much agree that diversity is not just 

about gender, it’s about bringing lots of skills to the table and 

that is really important to recognise and to actually foster and 

I think we are having problems getting young people involved 

in particular areas of the industry. So, whilst – giving Cyprus as 

an example – we have lots of courses to do with shipping and 

finance, shipping and law and shipping accountancy, it’s much 

more difficult to motivate people to become seafarers let alone 

girls. I feel like, as a state, there is a lot we can do to help make 

that happen, so at least we can feel useful and feel we are doing 

something that is making a difference and that does involve 

things like giving grants and scholarships to students, talking 

Charlotte Kirk, Commercial Director, ITIC

Cathy Mann, Senior Vice President of Marketing 
and Communications, ABS

continues on page34...
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A few highlights from the round table debate ...

Katy Ware, Director of Maritime 
Safety and Standards, Maritime  
and Coastguard Agency

Despina Panayiotou Theodosiou, CEO, 
Tototheo and President, WISTA International

Karin Orsel, CEO,  
MF Shipping Group

Lena Göthberg, 
Shipping Podcast
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to children and creating programmes and motivating them to 

get acquainted with ships, with what ships do and getting them 

excited about all these things. In secondary education we have 

recently introduced a maritime direction, again to make them 

curious about what is it like to be a seafarer and why would I 

want to be involved, how does it interact with technology – 

things that are actually interesting to young people. In terms of 

diversity, there is definitely a lot of prejudice. There is prejudice 

everywhere. One of the things that really bothers me when I’ve 

talked to young girls or young mothers is that they succumb 

to family expectations and pressure so whilst they can have 

ambition and they are very high performers they suddenly feel 

that their responsibility has changed and they feel responsible 

to answer to the family and they don’t share responsibility in 

a 50/50 manner with their partners, and that’s where a lot of 

problems start. On the one hand, yes we need to encourage an 

environment where they have the courage to be different and to 

actually stand up for themselves but they also have responsibility 

to do that and I feel that is one of the most important things, 

living in an area where there is no equal opportunity. I have 

friends who are ashamed to say they are feminists or talk about 

these issues but if we don’t talk about them and speak up things 

are not going to change. So, in terms of embracing and getting 

on with it, I fully agree, and I guess that is the point I am making 

and we need to ask for things more overtly than we do. In 

terms of competence, I fully agree that competence should be 

the criteria for people to get a specific job and I also think that 

people should be given a fair chance. 

Sean Moloney

Natasa, thank you very much for that. Irene, do you want to 

give us your comments?

Irene Rosberg

I have worked all my professional life within the shipping industry 

and the line of business I have pursued has been educating 

people in the shipping industry and in 2001 I was headhunted 

to lead an Executive MBA in Shipping and Logistics at the 

Copenhagen Business School and I have been there ever since. 

Previous to that I had done a lot of research within the European 

Commission, all to do with the shipping industry and how to 

enhance the skill sets of the people sitting in management 

positions within the shipping industry. When it comes to women 

in the industry, there are, of course, a lot of challenges around 

equality of the women. One of them is an unconscious bias 

that really influences the decision making process when you 

are hiring or promoting an employee. In the back of your head 

there is some sort of bias which is there. The other bias I have 

seen in the boardroom is the taboo against working flexibility of 

women because a lot of people who are sitting in management 

positions in the shipping industry think that once a woman 

leaves the office and goes home she turns into a little housewife 

and has nothing to do with the work or anything else rather than 

just tend to the chores and I think in both cases I just mentioned 

digitalisation is actually the answer to both of them. Another 

thing I see personally is the quota system. If somebody wants 

me to sit on a board because I am a woman so we can justify 

the statistics I would certainly say no because I think that we are 

talented, we are committed, we are competent – why should we 

not be given a position because of our skill set and just because 

of our gender? I find that very offensive. 

Yvette Du Preez

I fell into oil and shipping about 13 years ago, so it’s not my 

first career, and I’ve loved the international aspect of it. I’m 

fascinated by all the people I have met from across the world. I 

know women, not necessarily in shipping, who have made it in 

their fields because they singularly set their minds to it and they 

empower themselves. I know a fantastic woman, who has sort of 

become a friend, whom I really respect and she is a spitfire pilot 

and nothing stops her. I think self-empowerment for women 

is something we all have to take responsibility for. I stood on 

the trading floor a few years ago and a friend came to me very 

frustrated and had a good rant because she was being blocked 

on the account of being a woman and we all knew it and I said 

to her, of course you can make it but are you willing to pay the 

Natasa Pilides, Cyprus Deputy Minister of Shipping

continued from page30...

Irene Rosberg, Program Director,  
Copenhagen Business School
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price to make it here? She was a bit upset at the time but when 

we talked that evening what came through was what is the price 

that has to be paid, and she chose to go and pay it elsewhere. 

Therein lies the problem - that as long as the price for success 

is not equal, we have to change that. To touch on that, you’ve 

got your cultural biases and your institutional biases. Culturally, 

across our industry we are dealing with so many nations with 

so many different cultures and approaches and it’s very hard 

to say to someone I don’t live in your context but really you 

should empower women when I’m not there to live their lives 

and the consequences of whatever they do. Institutionally, I was 

quite astonished at the glass ceiling in London, coming from 

South Africa. A lot of it is harmless – it’s how people relate, it’s 

how people hang out together, and it’s not meant badly, but 

when a ship broker for another company said in an interview 

that women bring a nice atmosphere to the office, I thought 

can someone help that man and take his foot out of his mouth! 

Having grown up in apartheid South Africa, I don’t even have 

to explain the inequality, which is so deep. So, when you are 

trying to correct something, one has to think very clearly about 

what is your goal and trying to create a new imbalance. Are 

you going to force something by means of quotas, because 

let’s be very clear on something – unless you force change, it 

is unlikely that you are going to change the natural order of 

things. Whether it is intentional or harmful, or harmless or not, 

you are going to have to force change and how will you do 

that? Of course, I’m going to be appointed on skill, but how do 

I get to the point where I have the skills if there has been such 

a strong bias? I do not know the answer, but creating an equal 

environment for everybody regardless of race, gender, sexual 

preference, is ultimately our aim. In South Africa we have tried 

so many things and it is all about the intention with which it is 

implemented. People are trying and you have to salute that. I 

think the younger generation have a different take on how they 

view things obviously, but we also have to drop our own biases 

and ask ourselves again, what is the price we are willing to pay to 

change things. 

Sean Moloney

One aspect that was talked about there was a change in 

mindset, not only from within the industry, but also within the 

new workforce that the shipping industry is going to need for 

the future because it’s not just women, it is young people who 

have IT skills – it’s a completely different skill set – and how can 

we get away from just talking about it all the time to getting 

that change that we need, to actually getting the right people 

into those jobs to drive this industry forward? 

Lena Göthberg

How often do we sit at the table with 14 women, and 

how can we show the world that there are so many great 

women in this industry?  

Despina Panayiotou Theodosiou

I think we should stop with the labelling first of all. Age is a factor, 

yes, but I think there is space for everyone. So, yes we want to 

attract young people into the industry but the older people have 

their space and we should not make them feel like they are not 

needed because they are the ones that will hopefully teach the 

younger generation. It also requires a change of mindset and 

it has to do a little bit with the age because it’s not about your 

age or who you are, or your gender, it is about having the right 

mindset for this business. We need to be more agile, we have to 

be more open-minded. The shipping industry is going through 

immense change and unless we are prepared for it, I don’t think 

we will be able to move forward. Another point I would like to 

make is it’s time we stopped talking and we need to start doing 

and, even if we don’t have the answers yet or the whole answer, 

we still need to get moving because unless we start doing 

talking about it will not help us much. 

Cathy Mann

I don’t think there’s one answer. There’s no one-size-fits-all 

approach that is going to be for any part of our industry. But if 

we look at other industries that have faced similar challenges, 

this is nothing new. How can we effect this change and 

leverage those opportunities for women in our industry. I’m 

not a fan of quotas but measurement I am a fan of because 

unless you start demonstrating improved measurement in 

metrics, without quotas, that in turn changes in leadership, 

and change in behaviours. If we are talking about the road 

to 2020 and the road to 2050 why aren’t we talking about 

diversity on that same road? 

Karin Orsel

Like a few others, I am not in favour of quotas, but we see a 

generation shift already and if you compare the industry with 10 

to 15 years ago, there are so many new, young talented people, 

and with the new skills which are being demanded there are a 

lot of young women already entering the industry. So, in that 

respect, the IMO team is creating a lot of opportunity for all 

of us. But let’s not just stop at this year because in the years to 

come we need to do something, but we need to do it together. 

Yvette Du Preez, Gibson Shipbrokers
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It also starts with ourselves and what are we doing within our 

own communities and our own companies to make sure that 

we get this next generation and give them the opportunities 

because if we don’t do it, we can’t expect it from our colleagues. 

I know a few at this table are already acting on that but it should 

be industry-wide.  

Sean Moloney

Do you think the industry is ready for change like that?

Karin Orsel

Absolutely!

Sean Moloney

They are not paying lip service though, they are onboard?

Karin Orsel

I have just come from a crew welfare conference and it is all 

about the human element. That’s where it starts and that’s 

where it finishes and it doesn’t matter if you are a man or 

woman. It’s about being appreciated and being good in your 

job. I really think our industry is ready for that. 

Irene Rosberg

I think the industry is absolutely ready for this because the 

skill sets that the industry needs today to advance are the 

skill sets that are very inclusive of women. 

Natasa Pilides

I think you are right in a way in terms of the pipeline and future 

leaders. Yes, the industry is ready, and people moving into the 

industry now are doing so more on an equal footing but I think 

at the moment there is still quite a long way to go before we 

reach a stage where there is actually equal opportunity across 

the board at the higher levels. And I think one of the problems 

that both quotas and measurement create is that there are a 

lot of token roles for women. People are sort of okay with it and 

they are saying they want to include more women but it’s always 

in the safe roles. It’s not just a shipping problem.

Cathy Mann

Of course there are going to be a lot of attorneys, marketing, 

finance, human resources that is just how this evolution is 

going but that doesn’t mean that once you are in there you 

can’t take a springboard and go into something else from an 

operations role or any other capacity. 

Despina Panayiotou Theodosiou

We need to shatter preconceptions because it happened 

yesterday and it happens frequently. People listen to Natasa 

and then they approach me and say, you have a female 

Minister, and how old is she? We need to change that mindset. 

I agree that the industry is ready. It is ready because the 

shipping industry has been in crisis for years and people are 

looking for solutions and, yes, diversity is fair but it’s also a 

good business case and that is why they are ready for it. It’s a 

cynical point of view but so be it and our point is to get there. 

Karin talked about collaboration and we live in an increasingly 

networked world so collaboration is key. 

Charlotte Kirk

You can’t disregard 50% of the population.

Katy Ware

We have got to get them young and now we have to 

prepare the future generation because they need to be 

ready for it as well. 

Yvette Du Preez

We’ve got to move past talking and getting a plan to action. 

We will lose the battle if we don’t move beyond the ‘I’m a 

victim’ stage to creating an equal playing field for everybody. 

Lena Göthberg

I think we need to identify the man who wants to 

continue the journey with us and show them how to do it. 

WISTA International is now seeing such a demand from 
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organisations and men to say ‘help us, we don’t know how to 

do this’. 

Sean Moloney

I’m just trying to get a solution to this because I totally agree that 

mindset needs to change but does this need to be through the 

leaders in the industry driving that forward, trying to force change?

Mariella Bottiglieri

From my point of view, I think we have to work - and this can 

be done on a national and international basis - on the kind of 

contracts that women can have. I’m talking especially about 

Italy because that is where we are based. We should have more 

flexibility, more contracts and a legal framework which would 

give more flexibility to working women. This is something we 

still don’t have in Italy in the same way as other countries. The 

second thing we can do is, recently we have been renewing 

our TMSA (Tanker Management Self-Assessment) and one of 

the things was about the ethics in the company. We had to 

put in writing that we do not discriminate any kind of religion. 

Why are we talking only about religion? Why don’t we also talk 

about gender and minority? We should also try to stop sexist 

comments being made, whether they are in public or one to 

one. We also need to understand what we want to do with 

quotas. They are offensive but why don’t we manipulate this and 

use these for our own benefit? 

Natasa Pilides

But for as long as there is no quota there is obviously a quota for 

men. Why is it okay for them to have a quota and not us?

Katy Ware

All my mentors and the people who have got me to where I 

am are honest, genuine, kind men who saw something in me 

and helped me.  There are a whole load of guys out there 

who will want to support us. 

Irene Rosberg

We are talking as if we are all victims here, but we are not. One 

of the things we have to really look at is would we, as women, 

be prepared to pay the price and are we ready to go the extra 

mile? Are we aspiring to have a career rather than just a job?

Pippa Strasser-Ganderton

We have done that, so we should inspire others shouldn’t we?

Natasa Pilides

The same as some women have more ambition than 

others, so do men, and it should be equal for everyone. 

I completely agree about flexibility and how it is very 

important but eventually we need to get to a stage 

where people are actually assuming responsibility for 

household chores and childcare 50/50, and because that 
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is not happening we need flexibility, and not just  

for women.

Sean Moloney

Can I bring Karin in on this?

Karin Orsel

I think you are creating a very good bridge. Talking from my own 

company, I remember when 10 years ago one of the guys in my 

office wanted to work part-time as he had just became a father 

and wanted to take off one day a week. All the guys in the office, 

and even the girls, were giggling because he was bold enough 

to make that stand, and I thought it was really great because 

nowadays I have got superintendents and quality managers who 

make the same choice. For the traditional companies it often 

means ‘if you are not willing to work full-time, we are not willing 

to give you that position’. It’s your company culture where it 

starts and if you can make a change there….

Sean Moloney

We talked about how certain jobs in shipping tend 

to be male-dominated, but you’ve got situations like 

superintendents now who are traditionally coming from the 

sea, but there’s a shortage of superintendents causing a 

problem, so they are now having to employ people coming 

from land-based industry, but is an opportunity because it 

opens up to a wider workforce. 

Karin Orsel

It comes back again to skill sets and if you look at what is 

demanded from a superintendent now, he needs to focus on 

the human element. If he goes onboard, he needs to report 

back what is the mental health state of a colleague and that is 

so out of his traditional role and scope, so I think it is interesting 

that it doesn’t just open the door for women but people from 

other industry, which is really appealing to me because we 

can only learn from that. You see there is a complete shift in 

expectations which will continue for many years.

Pippa Straser-Ganderton

Changing the culture is so important and maybe means 

going back to the roots and looking at the way recruitment 

starts and making that more diverse and more equality-

driven.  That way, you will attract talent from other industries. 

Despina Panayiotou Theodosiou

Recently I was talking to two captains – one a ship owner 

and the other a managing director in a big shipping 

company – and we were discussing the effects of 

digitalisation in the industry in general and specifically for 

how it affects society matters and both of them had very 

interesting ideas where they saw the crew of the future. 

Both of them realise that things are changing, so this is an 

opportunity for diversity in general. Addressing the point 

about men and women, I think it comes back to labelling 

and we need to stop doing that. As WISTA International 

we encourage our national WISTAs to start accepting male 

members because diversity does not go one way. Of course, 

we do not enforce it because different countries have 

different cultures, but we do encourage it. We need to start 

thinking on a different level. 

Katy Ware

The headline principle that I run my directorate on is that family 

comes first – male and female. Because word has got out that 

this is how I operate, there are individuals, particularly men, who 

have chosen to work for me in order to get a work-life balance. 

They know that I allow them to work remotely which then allows 

their wives to go back to work post having children. Those are 

the sort of men I want working for me. That simple principle has 

really transformed our directorate.

Despina Panayiotou Theodosiou

I think we are generally open to discussing that men also 

want a better work-life balance. 

Karin Orsel

Sean, being the only gentleman on this panel, I would like to ask 

you the same question you have asked us – what do you think? 

Sean Moloney

I get frustrated when I hear men in the shipping industry 

complaining about the lack of activity that they are doing 

towards diversity. But nothing is really being done, they are just 

talking about it. At Elaborate, 70% of my workforce are women 

and that is not box-ticking, it’s because they are the best 

people for the job. If I was to go into battle I’d take them with 

me – they are absolutely superb. But I think the industry needs 

to change its attitude because it is not a label and it shouldn’t 

be. When organising the Conference speakers for LISW, I don’t 

put men ahead of women, I put the right people in that role. 

The Conference this year is heavily dominated by women and 

they deserve to be there because they are the right people 

on those panels, and that has always been my philosophy. I 

think there is room for change and there’s room for a different 

mindset and the industry needs to do a huge amount in 

changing its image in getting people into the industry because 

it has got a lot of challenges ahead of it. 

Thank you very much, and thanks to Karen (Martin) for 

all her hard work in organising today. It is a tremendous 

grouping and the debate has been superb. You are 

leaders within your industry and I’m very proud to be part 

of this conversation. l
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As geopolitical tensions mount 
and threats to shipping rise, 
Alistair Johnston, Maria Borg 
Barthet and Richard Pryor of 
international law firm Campbell 
Johnston Clark suggest existing 
marine insurance arrangements 
may need to be re-evaluated

Whether due to cyber-attack, 

migrant encounters, kidnap 

and ransom in the Gulf 

of Guinea, the hijack of ships and sale 

of cargoes in Nigeria, or the military 

boarding and detention of commercial 

vessels seen in the Arabian Gulf, the 

vulnerability of the maritime world is 

increasingly visible. 

With recent geopolitical 

developments heightening the risks, 

ship owners should be continuously 

undertaking due diligence appraisal 

of risk management arrangements. 

Accordingly, CJC has appointed 

Richard Pryor as a special consultant 

and established a specialist unit to 

help owners and operators review their 

insurance arrangements and strengthen 

them where necessary.

Mr Pryor, who trained and served in 

the UK’s Royal Marines, is CJC’s Response 

Consultant and is ‘on call’ for immediate 

risk response, crisis management and 

issue resolution for clients. Together 

with other members of the team, he 

also provides training and consultancy 

services on up-to-date risk management 

essentials and emphasises the 

importance of keeping Company Security 

Officers, Ship Security Officers and Port 

Facility Security Officers fully current 

with latest developments. He recently 

prepared material for a presentation he 

made at this year’s International Marine 

Claims Conference held in Dublin in 

September.

This appointment reflects the fact 

that risks have changed dramatically 

for ship operators in recent times 

and that standard insurance and risk 

management arrangements may 

now fall far short of what would be 

prudent. Of course, ship owners are 

well aware of their duties of care 

for crew, passengers, cargo and the 

environment. But there are many more 

risks today which may require review 

and possibly new arrangements. 

Some of the most important risks 

identified in the ISPS Code, a part of the 

SOLAS Convention, include ship-related 

issues such as collisions, groundings and 

fires, but also a range of external risks 

including terrorism, migrant encounter, 

piracy, hijack, cyber-attack, activism, 

sabotage and stowaways. A number of 

these risks are relatively new and some 

may not be covered by conventional 

marine insurance policies, particularly if 

appropriate risk management systems 

have not been put in place.

Migrant encounters is a good 

example, as two recent instances 

involving vessels being overrun by 

migrants who then took control 

demonstrate. For marine insurers in 

London, one of these incidents could 

hardly have been closer to home: last 

December, the 71,543gt Grande Tema 

was held up in the Thames Estuary 

by four stowaways who had boarded 

the vessel prior to her departure from 

Lagos, Nigeria.

The stowaways were discovered 

en route and confined to a cabin but 

they subsequently broke free, armed 

themselves, threatened the crew and 

demanded that the ship sail closer to 

shore so that they could swim to land. 

The ship’s crew locked themselves on 

the bridge and called for assistance. 

A few days later, a team of 

UK special forces 

boarded and re-took 

control of the vessel.

In another case, 

the Turkish-owned El 

Hiblu 1, a bunkering 

tanker, rescued 108 

people including 

men, women, 

children and 

babies from the 

Mediterranean Sea 

in March. A small 

contingent 

of those 

rescued 
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took over the vessel and forced ship’s 

officers to navigate not to Libya where 

she had been bound, but north towards 

Europe. A Maltese special operations 

team later regained control of the tanker.

Acts of marine terrorism may no 

longer be limited to fanatical groups. A 

prime example was the tit-for-tat seizure 

by Iranian military forces of the UK-

flagged 49,683dwt products tanker, Stena 

Impero, as it navigated international 

waters in the Arabian Gulf.

The Iranian move followed the arrest 

of the 300,579dwt VLCC, Grace 1, by UK 

Royal Marines in the waters off Gibraltar. 

The tanker had allegedly been heading 

for the Banyas oil refinery in Syria, in 

contravention of European sanctions on 

that country. 

Also of concern is the growing risk of 

using commercial vessels themselves in 

acts of terrorism. The ‘vessel as a weapon’ 

is a growing threat, used in grounding 

or a blockade, for example, or perhaps 

when taken over by militants and used as 

a floating, mobile hazard.

Specific risks also exist in the 

passenger ship sector. Do cruise 

operators, for example, have the 

appropriate risk management systems 

in place to handle a group of militant 

fanatics who succeed in boarding 

a vessel, taking 

hostages and 

terrorising 

passengers? 

What is to stop 

cross-Channel 

ferries being 

targeted by 

armed terrorist groups? 

Cyber security, though hardly new, is 

nonetheless a still-developing aspect of 

risk management where ship owners and 

operators may have inadequate cover. 

Well-known examples of cyber incidents 

include the Port of Antwerp attack and 

the NotPetya attack on the world’s largest 

container line, Maersk. 

Also of note though is an email 

phishing scam targeting an oil rig. 

In this case, the attack was aimed 

at identifying the crew’s credit card 

numbers, many of which are often 

set out in groups of four. Onboard 

this particular rig, the ballasting 

arrangements in the platform’s four 

legs were also controlled by groups 

of four numbers. The phishing scam 

seriously disrupted the unit’s safe 

ballasting arrangements leading to a 

risk of capsize.  

Shipping’s rapid digitalisation process 

now means that many previously manual 

procedures are managed by software and 

controlled electronically. However, many 

hull and machinery insurance policies still 

include Institute Clause 380 – the Cyber 

Attack Exclusion Clause – which dates 

from the early days of computers and 

software on ships. 

As its name suggests, this excludes 

cover for loss, damage, liability or 

expense ‘directly or indirectly caused by 

or contributed to or arising from the use 

or operation, as a means for inflicting 

harm, of any computer, computer system, 

computer software programme, malicious 

code, computer virus or process of any 

other electronic system’.

There are no simple answers 

to all of these issues.  In light of 

recent developments, owners and 

operators – indeed, everyone involved 

in shipping’s global supply chain – 

should therefore re-examine their 

risk management and insurance 

arrangements. Are their systems as 

robust as they should be?

A review of existing systems 

can often identify gaps in cover 

or areas in which arrangements 

could be strengthened. A good risk 

management plan for ships, other 

offshore assets and port facilities is 

best organised as a layered approach. 

If one level of security is breached, 

what is the next level, and how 

vulnerable is that? Furthermore, what 

are response times if, indeed, an 

owner has his/her own resources?  

Certainly, having formalised risk 

response arrangements is essential for 

ships, rigs and ports in an era of growing 

risk from third parties. In many cases, 

having to wait for emergency response 

without any initial mitigating capability 

may well be too late. l
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Seafarers: commodity or asset? While the answer might 

depend on the approach of the individual ship owner, 

crew managers are reporting an increasing tendency 

actually to remember that seafarers are people; that 

seafarers, just like shore staff, have lives to go to; and that 

seafarers, treated with respect and organised with a focus on 

crew stability and some thought for personal preferences, 

can be expected to deliver better results. 

That latter point has been raised in a new study by 

researchers at Solent University. ‘The Effective Crew Project’ 

highlighted that stable manning strategies can be cost 

effective and demonstrate clear benefits – for safety; for 

better vessel maintenance and familiarity with vessel and 

equipment; for the wellbeing and competency of the crew, 

with higher retention rates, greater sense of ownership, trust 

and loyalty; and for longer-term financial savings, through 

better inspection results, reduced training and recruitment, 

and improved operational costs.

The response to crew managers interviewed by SMI could 

be summed up in a few words: “Well, that’s pretty obvious, 

isn’t it?”

The study, sponsored by the Lloyd’s Register Foundation 

and the TK Foundation, concluded: “The merchant shipping 

industry in common with others maintains a constant focus 

on its cost base.  As crewing is the largest controllable part 

of a vessel’s operating budget it often receives a great deal 

of scrutiny in terms of salaries and associated costs such as 

travel.  This narrow focus on cost, if taken in isolation, risks 

missing the contribution of crewing strategies to other value-

added aspects of vessel performance; however, little research 

has been conducted in this respect.”

Henrik Jensen, Founder and Managing Director of the 

Danica Group, says it is hardly surprising that crew stability 

leads to positive outcomes. “Imagine if you had an office and 

you changed all the staff every four months – what would be 

the continuity?” he said.

Danica Maritime Services is witnessing a clear trend 

towards ‘back-to-back’ rotations that pair up senior officers, 

he said. “In crew planning, there is a clear trend that you 

have two captains and two chief engineers from the same 

vessel. Before it was more random. Now we are planning for 

the top officers to work back-to-back – for example, each 

doing four months on, four months off. That is what our 

clients are asking for.”

The trend towards having the same officers onboard 

leads to more continuity of operations and also more follow-

up on issues and systems, because the same two people are 

handing over each time, said Mr Jensen. 

“They know about the ship and what goes on but also 

ships are becoming more specialised and the commercial 

requirements are becoming more complicated.  Also, if an 

officer does something to put the ship in a better condition 

or organised better, then that same officer benefits from this 

when they return four months later.”

Crew Management
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Seafarers are  
people: why 
crewing strategies 
matter

A new study highlights the benefits of a stable manning strategy.  
Felicity Landon reports 
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Crew Management

However, crew managers need to 

be aware of a potential downside as 

well, he said. “If a person works on the 

same vessel for a long time, there can 

be the danger of overfamiliarity. So while 

a constant team is positive, it is also 

good to bring in new blood to ensure 

efficiency and avoid complacency.”

It also becomes even more 

important to ensure that people can 

work together, he said. “Imagine if you 

have a fixed team and there are some 

personalities that can’t work together. 

If it was for only four months, perhaps 

it’s not a problem. But it becomes 

more of a problem on a fixed back-to-

back arrangement. It’s more like the 

management of a company, working out 

the personalities and team building by 

putting the right people together.”

It is more difficult to deliver a 

paired back-to-back system for junior 

officers and crew, said Mr Jensen, 

purely because they are likely to be 

working a rotation of four months on, 

two months off – for financial, training 

and career reasons.

Danica obviously uses IT systems to 

organise crew planning – but he said: 

“It can’t be done by computer systems 

alone – you need the human element. 

Crew want to be home for birthdays, 

wedding anniversaries, weddings, and 

we try to accommodate that.”

He described Danica as ‘a relatively 

small crew manager, more like a 

boutique style’.

“We have had quite a good growth 

in business in the past three years and 

the reason is a lot more focus on the 

owners, meeting their need for a good 

crew to have their ship perform. It is 

difficult to manager crew if you are a very 

big (ship owning/operating) company. 

They like to have crew management 

services but they don’t want the crew to 

feel as if they are employees of the crew 

manager. They want crew to feel part of 

the company – the ship owner is looking 

for a feeling that ‘this is my crew’.”

Real ship owners understand that it 

is important to develop their crew and 

make them part of their whole team, 

said Mr Jensen. “Certainly, from our 

point of view, crew are moving from 

being a commodity to being an asset.”

People are the most valuable 

asset for any shipping company and 

ensuring a good fit of personalities in 

the team can make all the difference, 

said Alexander Buchmann, Managing 

Director of Hanseaticsoft, the cloud-

based maritime software specialist.

Yes, he said, the Solent University 

report’s findings are ‘fairly obvious’. 

Putting together the right, stable team 

can save money through fewer incidents 

and better quality onboard. “It also 

makes crew happier if they go on board 

with their friends, than if they are going 

to spend six months with people they 

don’t know.”

Choosing the right software helps 

shipping companies to execute crewing 

strategies effectively, he said: “And yet, 

we still find people more or less using an 

exercise book to set up their crew, not 

using modern tools or ways to see how 

the crew fit. It is like they have a pool of 

2,000 to 3,000 seafarers and it’s a case of 

‘who is available?’ without any thought 

of what is happening onboard.”

Perhaps that isn’t a surprise, he 

said, “because for many it is about 

cheap labour when it really should be 

about people”.

The Solent study highlights the 

importance of adopting a crewing 

strategy and monitoring it to ensure it 

is the best option for maximising cost 

efficiency, safety and crew wellbeing, 

said Mr Buchmann. “To successfully 

evaluate the effectiveness of a crewing 

strategy, consistent data and metrics are 

essential, as without these it is difficult to 

accurately measure cost savings.”

Hanseaticsoft’s Cloud Fleet 

Manager allows information to be 

centralised, processed and accessed in 

real time via apps and mobile devices. 

It includes the Cloud Crewing module, 

an all-in-one solution for professional 

crew management.

The software optimises crew 

management by streamlining all crew-

related processes in one place. “By 

reviewing information in the system 

about each seafarer’s experience, 

their individual certificates required by 

different entities and their key skills, 

companies can select people who will 

complement each other as a team,” said 

Mr Buchmann. 

The solution goes much further 

than skills and qualifications, however. 

A couple of years after the 2012 launch 

with standard functionality, “we started 

to ask for more criteria – such as good 

and bad relationships. For example, if 

this person worked well with this person 

but very badly with these people.”

Incidents, observations, inspections, 

personal information – all this can be 

input. Then, when a user creates a crew 

listing, the system will flag up a situation 

that might be a problem. The worst-case 

scenario might be a fight onboard. “If 
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“To successfully 
evaluate the 
effectiveness of a 
crewing strategy, 
consistent data 
and metrics are 
essential, as without 
these it is difficult to 
accurately measure 
cost savings”

Alexander Buchmann,  
Managing Director of Hanseaticsoft
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there are really strong cases of people 

not liking each other, clearly a good 

crew manager will put that in.”

It can be more subtle. Where two 

people working together might deliver 

excellent results onboard, there may 

be two other people who do really like 

to work together – but for the wrong 

reasons, in that they can both be lazy 

and cover up for each other. 

“What we are also offering is a crew 

portal where seafarers can input their 

data such as certifications and also note 

that ‘these are the guys I prefer to work 

with’. A seafarer could put on record 

that there are certain people he doesn’t 

want to work with.”

How does this square with GDPR? 

Mr Buchmann said it is a thin line, but 

added: “It isn’t really personal data. 

And it can be important – for example, 

if we know we had so many incidents 

with this particular person onboard, it is 

an important security case. It should be 

valued because it is about the security 

of the other seafarers. If you don’t save 

this data, you could make the wrong 

decisions, which could be critical.”

Donna Williams, Director of 

the UK and Philippines based crew 

management provider DeltaMeco, is 

concerned that many ship owners and 

operators are only price focused. “They 

are looking for a real mix of nationalities 

in order to get the best price, so it has 

become commodity based – which really 

bothers me, because it is people, at the 

end of the day.”

DeltaMeco has been busy building 

partnerships with manning agencies 

in Poland, Croatia and Ukraine. “We 

have built these partnerships with 

other nationalities that we think will be 

in demand, because they understand 

the red tape and processes in other 

countries and because they have a 

likeminded approach to ours. They don’t 

see seafarers as a commodity but as the 

most precious part of the business. They 

are for the people and they look after 

their people, and that is really important 

to us.”

Ms Williams said DeltaMeco 

spends a lot of time putting together 

quotations, but finds that the focus is 

only on getting the price down. “The 

experience side of it seems to be 

secondary. For the ship owner, it is a 

high-end business and there is a lot of 

cost involved and obviously where they 

can they are going to reduce costs, i.e. 

going for minimal standards. And there 

are a lot of seafarers looking for work.”

DeltaMeco works in partnership with 

ship owners, focusing on supplying the 

same seafarers on the same ship, she 

said. “In that way, the seafarers get to 

know the ship, the culture and the mix of 

nationalities onboard, and understands 

the systems.

“The Solent report is completely 

obvious. When supplying the top four 

(officers), we aim to have the person 

handing over to someone they know. It’s 

about being valued as a person. If you 

have a group of seafarers that you work 

with all the time, they are the face of 

your business.” l
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At the start of 2020, the European Maritime Safety 

Agency (EMSA)’s final audit is expected into 

whether the Philippines is compliant with the 

STCW Convention. 

The outcome, which affects officers but not ratings, 

could have a dramatic effect on crew managers, says 

Joost Mes, Director of Avior Marine. “If the conclusion is 

that the Philippines is not fully compliant, it could have 

consequences in that Filipino officers might not be able to 

serve on European flag ships,” he said. “The Philippines 

were given some time to address EMSA’s early findings, 

and at the beginning of next year EMSA will come with a 

final audit to see if all the things are actually implemented. 

If there is a bad outcome and Europe decides to put a 

temporary ban on the employment of Filipino officers, it 

means we (the industry) have to replace 27,000 people.”

This would not be an overnight hit but gradual as 

officers’ licences come up for their five-year renewal, said 

Mr Mes. 

He believes this would ‘not be doing much for safety’. 

“We have these officers onboard and we are happy with 

their performance; we are spending a lot of money on 

their training and development and evaluation, and now 

we would be forced to replace them with new people. 

And for the Philippines, there might be other collateral 

damage. Because what about insurance companies or 

charterers, who might think – if the EU says they are not 

good enough, we think they aren’t good enough too.”

Owners considering contingencies could end up 

flagging out ships, Mr Mes predicts. “It is a strange thing 

that you could have two ships with the same company, one 

with a UK flag, the other with a Liberian flag. The UK ship 

isn’t allowed to have these officers onboard but the Liberian 

flagged ship with the same company is allowed. You could 

also have a situation whereby the UK says – that’s not fair, 

and sends inspectors on to the Liberian flagged ship to 

carry out extra inspections. 

“Owners will think about it and look at alternatives just 

in case – perhaps opting for Russian crew.”

The main issue here is damage to reputation, he said. 

“We understand the weaknesses in the system here (in 

the Philippines), but we have no interest in putting people 

onboard who are not competent. We take precautions, we do 

extra training, we know the schools we deal with and we invest 

in onboard training and development. This way we get a good 

set of people. And here comes EMSA who says the system 

isn’t compliant and doesn’t recognise the certificates any 

more. We understand that you can’t have different standards 

for all the countries and another standard for the Philippines. 

But the irony is this could create a less safe situation because 

we have to replace people who are familiar with the ships and 

procedures with people who are not.” l

Rotterdam-based Boers Crew Services is reporting a 

concentration of services in terms of clients using the 

company as a hub.

Director Peter Smit said: “We are now serving the 

complete Northern Europe from the south of Belgium 

to Hamburg for our clients. It is very convenient because 

they have a one-stop-shop for all the crew changes in 

Northern Europe.”

Boers said clients are asking for more information for both 

communication and efficiency purposes. “It is about efficiency 

and getting costs down – everyone is talking about opex,” he 

said. “For us, it is about using the right airports and bringing 

people to the right destination at the right time at a lower cost. 

We are working to connect everything; it is how the seafarer 

is got from his own country to being onboard in Northern 

Europe. We take care of flights, visas and documents, and 

getting them from the airport to the port safely.”

Boers is seeing more and more challenging times dealing 

with Customs authorities, however. “It is how we can get 

people from the Philippines or India or China into Europe 

because all countries have their own interpretation of the 

Schengen law. It has always been the case but it is getting 

worse – it is to do with immigration concerns.”

Boers has to anticipate any issues, he said: “Because we 

are specialised, we are more successful than someone else 

getting the seafarers here. We know the people in immigration 

and the people in the embassies and we know the law and 

how it is to be interpreted.” l
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Philippines awaits EMSA’s final audit

More demand for one-stop-shop approach
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ClassNK advises existing ships to 
install Ballast Water Management 
Systems as soon as possible

In September 2018, classification society ClassNK analysed 

the retrofitting status of ballast water management 

systems (BWMS) on its registered ships and confirmed 

that installation deadlines based on the Ballast Water 

Management Convention (BWM Convention) for many of 

them are highly concentrated in the year 2022.

The status has now been updated based on 

the latest data and the Society has confirmed that 

installation deadlines for many of its registered ships are 

still concentrated in the year 2022.

As of the end of August 2019, 7,124 of the 9,097 

ships registered with ClassNK are obligated to install 

BWMS in accordance with the BWM Convention. Of this 

amount, 2,606 ships have completed the installation, 

leaving 4,518 ships that still require attention. Although 

the number of ships without BWMS has decreased by 

882 within one year, the installation deadline for these 

ships remains largely concentrated in 2022.

As difficulties are expected in the installation of 

BWMS if everyone around the world waits until 2022, 

ClassNK recommends installing well in advance to avoid 

the bottleneck.

The latest information related to the BWM 

Convention and other technical information will be 

continuously provided through the ClassNK website 

(www.classnk.com). l

Classification
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Dubai continues  
to climb the ladder 

Dubai

Dubai has well documented aspirations to become 

the pre-eminent maritime hub that links Asia, Africa, 

Europe and America. It has moulded it vision on 

Singapore, the world’s second busiest port, aiming for a 

variety of services and possibilities that the location provides. 

To further this, aim the Government launched the Dubai 

Maritime Vision 2030 back in 2014. It is not just a plan for 

the maritime sector alone but is expected to increase the 

success of other sectors, such as logistics, tourism and 

luxury goods. 

Five years into that plan Dubai has built a strong 

reputation within the maritime sector and at a global level, 

and is now ranked ninth in the 2019 edition of The Leading 

Maritime Capitals of The World 2019 report. The consensus 

from the report is that Dubai will continue to grow in 

importance and could be in the top five of the world’s most 

important maritime centres by 2024, albeit with intense 

competition by the European cities as well as Hong Kong. 

The growth is self-evident and backed up by figures. 

According to the Dubai Maritime City Association (DMCA), 

Dubai currently hosts more than 5,500 maritime companies 

and 13,000 maritime activities, which in turn support more 

than 76,000 jobs. The sector contributes almost 7% of the 

Emirates’ gross domestic product, equivalent to $7.3bn, 

which the Government hopes to significantly increase this 

proportion by 2030.

The plan is to catapult Dubai into one of the world’s 

best maritime centres and that was the focus of the UAE 

Maritime Week event, held in September. For Nawfal Al 

Jourani, Director, Dubai Maritime Cluster Office (DMCO) 

the event was an important milestone for the sector. “In key 

maritime centres such as Oslo, Greece and Hamburg, they 

have global Maritime events. In the Middle East, there was 

nothing until we came up with the UAE Maritime Week.”

The Dubai Maritime City Authority (DMCA) has been 

serving the interests of the maritime sector in Dubai for 

12 years now. Its initial goal was to monitor, develop 

and promote maritime activities by providing a platform 

to develop regulations and guidelines to raise the bar 

on the maritime industry and boost its infrastructure, 

operations and logistics services while offering investment 

opportunities to boost Dubai’s competitiveness at the 

regional and international levels. 

“Our role is to position the Dubai brand globally,” Mr 

Al Jourani added. “Awareness is everything. If you have 

the world’s best product, and people do not know about it, 

then it might as well be non-existent. This is exactly what we 

are doing in Dubai. We are trying to communicate to the 

maritime investors through many channels.

“The event represents a very important growth 

mechanism for our sector,” “The more you grow, the more 

relevant you become to whichever area of work you are 

involved in. That is why UAE Maritime Week is an important 

milestone for the sector here because world leaders in the 

maritime community came to Dubai. Particularly, in the 

event we call the UAE and Dubai Maritime Summit.”

One of the spotlights at the event was on the impact of 

global trade on shipping. An area of significant importance 

for the region is China’s One Belt, One Road initiative, which 

aims to revive the ancient Silk Road that links the Asian 

By Mark Venables 
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nation to global markets. and account together for about 

40% of the world’s gross domestic product. 

The UAE is China’s second largest trading partner and 

the largest export market in the Middle East and North 

Africa. The countries enjoy strong economic relations, with 

the investment volume between the two sides amounting to 

about $6 billion between 2018 and 2019. Their partnership 

covers vital sectors, including marine operations, renewable 

energy, information technology, industry, and many others. 

On the other hand, China is the UAE’s first global trading 

partner in non-oil trade. The non-oil trade between the two 

countries exceeded $43 billion in 2018.

China’s initiative involves the establishment of a large 

network of land and sea links to connect Southeast Asia, 

Central Asia, the Middle East, Europe, and Africa. More 

than 60 countries will be part of this initiative, which is 

divided into two main categories, namely the ‘Silk Road 

Economic Belt and the ‘Maritime Silk Road.’ The latter is a 

sea route that will allow China to directly access Africa and 

Europe through the South China Sea and the Indian Ocean.

As for Dubai’s role in that Mr Al Jourani believes that 

with its reach and its innovative approach it is perfectly 

placed to compliment China’s strategy. “Whenever there 

is a global strategy that introduces new innovations, I am 

talking any field, not necessarily the maritime, those who 

adapt and reposition their product offering in line with that 

development, with that global direction, they will be part of 

that direction.” He explained: “This is exactly what the Silk 

Road is all about because Dubai now runs the world’s ports. 

I am not saying all of them, but we have a global network all 

over the globe from North America, Central America, Africa, 

Asia, and the Middle East. All of them, they will compliment 

big time the work of that well-known global strategy.

“We are adopting a very far-fetched future strategy 

in our logistical network, and that’s the hyper loop 

technologies, and that is how the future is going to be for us 

moving forward. For Dubai the Silk Road initiative, is about 

putting those new technological advancements in a position 

that can support the global direction.”

Despite their success there is little sign of Dubai resting 

on its laurels. Aside from the successful UAE Maritime 

Week event, DMCA has a host of other initiatives to 

support the maritime sector, one of the most interesting 

is the Innovation Quay (IQ). This is an incubator for a raft 

of disruptive technologies as well as being an accelerator 

of innovative start-ups. An interactive Maritime Innovation 

and Digitisation Day was also held to update the local 

maritime community on the current trends and innovations 

in maritime technology.

Amongst the technologies that DMCA has high hopes 

for are autonomous navigation and remote-controlled 

marine craft and, according to Mr Al Jourani, it will continue 

to cooperate with relevant partners and leading maritime 

digital system providers to develop Dubai as a leading hub 

for such activities.

Dubai will have 

another opportunity to 

showcase its 

maritime 

credentials 

when the 

World Expo 

is hosted by 

Dubai in 2020. The 

World Expos, that 

began in London back 

in 1851 are now held every 

five years, are a key meeting 

point for the global community 

to share innovations and 

make progress on issues of 

international importance such 

as the global economy, sustainable 

development and improved quality of 

life for the world’s population. 

When the expo starts next October Dubai’s 

port operator DP World will have 

an innovation to showcase 
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in the form of an innovative High Bay Storage (HBS) system. 

The design and rack structure of the system allows containers 

to be stored up to 11 stories high, delivering the capacity of 

a conventional terminal in a third of the surface area. It is also 

fully automated eliminating the need for reshuffling.

At present there are five terminals in Dubai, three at the 

flagship Jebel Ali Port and one each at Mina Rashid and Mina 

Al Hamriya, but that is planned to grow later this year when the 

fourth terminal at Jebel Ali rolls into action. Jebel Ali is already 

the 10th largest container port globally, handling more than 15 

million TEU annually. The original plan was that the opening of 

Terminal 1 would lead to increased capacity, but now DP World 

will take the opportunity to refurbish Terminal 1.

Dubai, and indeed the whole of the Emirates, received a 

boost to its maritime influence when UAE was elected to the 

IMO Council as a Category B member, it immediately raised 

its profile within the maritime community. His Excellency 

Dr Abdullah Belhaif Al Nuaimi, Minister of Infrastructure 

Development & Chairman at UAE Federal Transport Authority 

- Land and Maritime, believes that the first year of the UAE’s 

membership in the IMO Council has been a success with the 

UAE ranked 14th globally in the prestigious ‘Leading Maritime 

Nations in The World’ report released late last year.

He explained that the presence of many small, high-

income economies among the top 10 countries in the field 

of maritime transport indicates the critical importance of the 

success of measures and policies of the maritime institutions 

such as regulating, controlling and managing the maritime 

assets efficiently.

“We are not a silent member like many other nations 

on the executive forums, we are very much active,” he said. 

“We are one of the countries that have a permanent resident 

professional in London based at the IMO and adding activities, 

efforts, communicating with the ports in case any thing would 

be required.” l

Leveraging 
digital 
technologies

One company that is thriving in the crowded 

maritime sector in Dubai is Tristar. The 

liquid logistics company has just passed its 

20th anniversary and has seen rapid growth over the 

last couple of years.

The shipping business acquired Eships in early 

2016 and now owns and operates 25 chemical, oil 

and gas tankers globally mostly with oil majors, 

including six new Eco MR tankers (50,000 DWT) which 

are fitted with additional fuel saving equipment such 

as Propeller Boss Cap Fins, New Profile Technology 

Propeller and Trim Optimization System.

Earlier this year it announced additions to its 

fleet when it issued contracts for six new build 25,000 

MT DWT, IMO Type 2 oil and chemical tankers with 

South Korean shipbuilder, Hyundai Mipo Dockyard. 

The vessels will be delivered between May 2020 and 

January 2021. The vessels have been ordered on the 

back of long-term charter contracts with oil major 

Shell. This follows Tristar’s acquisition of six new 

build, 50,000 MT DWT, MR Tankers from the same 

yard in 2016, also with long-term charters with Shell.

But it is not just in expanding its fleet that 

Tristar is ensuring it is fit for the future, the logistics 

company is also embracing digital technologies. 
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Earlier this year it was recognised by the logistics 

industry in the Middle East for its pioneering work 

with Blockchain in the region and for leveraging the 

technology to provide a world class service to its 

customers. The technology is being leveraged for 

business relationships as a single point of access for all 

documents/records, and the managing of trusted data 

with little or no use of paper.

In addition to this, it is pioneering what it calls smart 

ships across its fleet. “As a forward-looking company 

and the fact, we are all living in the age of the fourth 

industrial revolution, so no business can run without 

the technology that’s available,” said Eugene Mayne, 

CEO of Tristar. “We like to integrate technology 

helping us to manage our operations. So, we are now 

experimenting with the smart ship technology. This gives 

us a lot of advantage. What we are trying to achieve is 

perfection in the way we run our ships for speed and fuel 

consumption. It is looking at how the technology can 

help the master manage the vessel.”

In ports the technology is helping to better manage 

tank changes, particularly for chemical carriers. “There 

is a lot of time spent in washing tanks,” Mr Mayne 

added. “We at looking at how we can reduce that time 

by getting artificial intelligence to tell us which product 

is compatible based on the last product from there. We 

can also manage the safety of the vessel so that we can 

have real time visibility of what’s happening onboard. 

We expect that over a period of time we will be able to 

implement this across all our fleet.” l

Regional Focus: Dubai
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Clyde & Co celebrates  

Global law firm Clyde & Co is celebrating 30 years 

since it first established an office in the Middle 

East region.

The firm says it has enjoyed continued growth since 

setting up in Dubai in 1989 and the opening  allowed 

it to build the largest presence in the region of any 

international law firm 30 years later.

The firm’s first office in the Middle East was Dubai, 

launched by Jonathan Silver in 1989. What started as 

a small office with just four people has become a multi 

office regional operation of over 400 employees and 

five offices. Located in the major commercial hubs of the 

region, Clyde & Co now has the largest presence and is 

one of the most experienced international law firms in the 

Middle East with over 48 partners and 400 staff, operating 

in Abu Dhabi and Dubai in the UAE, Doha in Qatar, 

Muscat2 in Oman and Riyadh in Saudi Arabia.

The firm says it has been privileged to be a part 

of the Middle East’s exceptional transformation and 

unprecedented growth over the past three decades, 

advising on some of the most high profile projects in 

the region, including Burj Khalifa, Dubai International 

Financial Centre, Burj al Arab, Nasdaq Dubai, and all 

major airport and metro developments.

The firm has, following the launch of the Clyde 

& Community programme in 2009, also actively 

contributed to developing corporate social 

responsibility and the non-profit sector in the region, 

promoting best practice in the governance of 

non-profit organisations and contributing, in its last 

financial year alone, over $1 million worth in pro-bono 

legal services.

Mirroring the growth of the region, Clyde & Co 

opened its second UAE office in 2004 in Abu Dhabi, 

expanded into Qatar in 2007 and moved into Saudi 

Arabia in 2009. The latest phase of Clyde & Co’s growth 

in the region was the expansion in Oman in 2018, with 

the launch of an associated office in Muscat. The firm 

also gradually bolstered the breadth and depth of its 

regional offering by launching key practice groups, 

including a marine practice in 1989. Earlier this year, the 

firm reinforced its regulatory, compliance & investigations 

offering with the hire of Matthew Shanahan to head this 

practice area. This year also marks the 10th anniversary 

of the firm’s presence in Saudi Arabia, where it is now the 

only fully-integrated international law firm.

Jonathan Silver, Senior Partner for Clyde & Co in 

the Middle East, said: “We have had a tremendous 30 

years. We have worked alongside our international and 

local clients, supporting them on the ground across all 

sectors and industries as they have driven the region’s 

phenomenal growth story.”

Mark Blanksby, Partner and Chairman of the MEA 

Board, said: “The pace of change in the Middle East has 

been incredible and we pride ourselves on having taken 

part in that transformation by working with industry 

leaders and being involved in the many iconic projects 

that shaped the region. This certainly demonstrates 

the quality of our people and our business, the depth 

of our offering and our team’s commitment to the 

region. As a firm, we are excited about the prospects 

for the Middle East as it keeps developing thanks to 

projects such as Dubai’s Expo 2020, Saudi’s Vision 2030 

initiatives and the FIFA 2022 World Cup in Doha.” l

Regional Focus: Dubai
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ISSA President 

Saeed Al Malik, President of the 

International Shipsuppliers & 

Services Association (ISSA), 

has been invited to join the Board of Trustees of the 

Emirates Maritime Arbitration Centre, EMAC.

It follows the issuing of a decree by His Highness 

Sheikh Mohammed bin Rashid Al Maktoum, Vice 

President, Prime Minister and Ruler of Dubai.

The Decree stipulates Majid Obaid bin Bashir Al 

Muhairi as the Chairman of the Board and Richard 

Briggs as the Vice Chairman. Members of the Board 

also include Dr Mohammed Saeed AI-Kindi, Saadi 

Abdul Rahim Al Rais, Ahmed Essa Al Falahi, Mohamed 

Juma Al Shamisi, Mohammed Yusuf Al Muallem, 

Saeed Abdul Kareem Al Malik, Abdulkareem Mubarak 

Al Masabi, Abdulaziz Abdulrahman Sabri, Jitendra 

Misra, Esam Abdullateef Balla and Rania Tadros.

EMAC was set up by the Dubai Government to 

provide the finest maritime arbitration services. Its 

role includes the supervision of the processes of 

mediation and arbitration in accordance with the 

regulations instated. EMAC offers a hybrid-form, ad 

hoc arbitration with a light-touch case management 

and regulations that allow for emergency arbitration 

and fast-tracking. The centre enjoys financial 

and administrative independence, in 

order to provide its services with full 

transparency and impartiality.

Mr Al Malik’s appointment to the board is seen as 

underlining the importance of his role in the Dubai 

maritime sector. It is also seen as a feather in the 

cap for ISSA which has members in Dubai and the 

Emirates and has held its annual Convention in the 

region many times before.

He said: “I am delighted to have been asked to 

sit on the EMAC Board of Trustees. The work of the 

centre is important to Dubai and the wider region 

and I look forward to contributing to its growth and 

importance over the coming months.”

Mr Al Malik was also invited by DMCA to join as 

one of the speakers for Dubai Maritime Agenda which 

took place during UAE Maritime Week. The session 

was themed ‘Regional Maritime Growth and Trade 

Opportunities’ and focused on the scale and 

nature of the region’s development as a 

world class international maritime 

and logistics centre. The 

regional response 

to operating 
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challenges on security, the environment and human resources 

was also discussed and there were also discussions on the 

prospects of building key trade partnerships and future growth 

potential in trade with China and the Indian subcontinent.

The Dubai Maritime City Authority (DMCA) hosted UAE 

Maritime Week 2019 in September, held under the patronage 

of Sheikh Hamdan Bin Mohammed Bin Rashid Al Maktoum, 

Crown Prince of Dubai and Chairman of the Executive Council. 

The event highlighted the achievements of the UAE’s maritime 

sector and emphasised Dubai’s leadership in the Middle East 

as the emirate ranked first geographically and fifth globally 

among the best maritime centres in the world for 2019.

Amer Ali, Executive Director, DMCA, said: “The UAE 

Maritime Week is once again reaffirming Dubai’s position as 

a preferred global destination for leading maritime events, 

providing a strategic platform to enhance the convergence, 

communication and interaction between maritime 

industry leaders, strengthen bridges of knowledge 

transfer, and share international best 

practices that will advance the 

maritime industry to a new 

level of growth and 

sustainability.” l

“I am delighted to have been 
asked to sit on the EMAC 
Board of Trustees”

Saeed Al Malik, President  
of the International  
Shipsuppliers & Services  
Association (ISSA)
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Polar explorer Roald Amundsen at the age of 10 

proclaimed: “In my imagination I created an electric 

ship that could break through all kinds of ice, that nice 

and elegantly, fearful and irresistible, could sail through the 

Arctic oceans, straight to the Pole”.  Now 137 years later 

that dream has materialised with the launch of Hurtigruten’s 

explorer cruise ship named after him, MS Roald Amundsen.

The hybrid powered cruise ship will explore some of 

the most spectacular areas of the planet using battery 

packs to support her low-emission engines. The hybrid 

propulsion will reduce CO2 emissions by more 

than 20% compared to other ships of the 

same size.

The cruise industry is facing 

mounting pressure to curb 

its emissions and meet 

harsh rules for zero-emissions operations in ports and 

emission control areas (ECAs), and to new IMO regulations 

coming up, in addition to increasing passenger demand 

for greener cruise experiences. The Roald Amundsen has 

been designed to meet these needs with its hybrid drive 

system along with closed loop recycling technologies to 

avoid any discharge into the oceans it travels

“The launch of this vessel opens a new chapter in maritime 

history,” Hurtigruten CEO Daniel Skjeldam said. 

Hybrid cruise vessel fulfils 
the dream of polar explorer
By Mark Venables

Market Sector: Innovation & Tomorrow’s Maritime World
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“It is the first cruise ship equipped with batteries, something 

deemed impossible just a few years back.”

The ship will be the first hybrid vessel of its size. 

The hybrid system consists of large battery packs that 

compensate for spinning reserve and aid in peak shaving. 

The extra electric power allows the engines to function at 

optimal levels, which in turn lowers fuel usage and CO2 

emissions substantially. The ship also has the option to 

run just on battery power for limited periods of time. That 

means no fuel spent and zero emissions.

“This hybrid ship has five different operational profiles, 

which the bridge crew can use at any point of time to 

optimise the fuel consumption and also reduce the 

emissions,” Mr Skjeldam explained. “These options range 

from a zero-emission mode, where you can sail solely on 

batteries, up to the peak saving modes where the battery 

works in conjunction with the engines. It’s like the first, 

second, third, fourth, fifth generation Nissan Prius where you 

see energy moving between the batteries and the engine.” 

The ship has two separate battery rooms onboard 

containing Corvus Energy batteries, but there is also space 

for added batteries if they wish to change the operating 

profile. Currently the total battery capacity is about 

1.75MW hours, but if required that could be extended to 

6.1MW hours over the next two years. 

“There is a lot of development in the field of batteries 

for ships. Corvus has already indicated that by 2021 

they will have batteries on the market that 

have significantly higher performance,” 

Mr Skjeldam added. “So not only can we can we increase 

the size of the battery packs, but we expect to have a higher 

effect from these batteries in the years to come.”

Mr Skjeldam confirmed that the company’s second new 

build, MS Fridtjof Nansen, that is due to be launched next 

year will have larger battery packs, and then they will expand 

the battery packs as they go. 

He was also keen to point to the vessel’s other 

environmentally friendly specifications. The vessel is an ice 

class PC6 and has an advanced hull construction that has 

been designed for polar waters. Its hull has been designed 

with a patented wave-piercing bow that allows for smoother 

sailing. Beneath the ship, hydrodynamic propellers attached 

to magnetic motors reduce drag, noise, and vibration, and 

improve manoeuvrability. In addition, all of the hydraulic oils 

and lubricants used are biodegradable and each system 

is connected to a heat exchange network that efficiently 

recovers surplus energy.

“We have sophisticated cleaning equipment as we are 

operating in areas where we cannot discharge anything. We 

will not discharge anything when we are operating in the 

North-West Passage or the Arctic,” he said. “But we also do 

not want to discharge things into our own local oceans. The 

ship has a fully enclosed system where we can recycle and 

leave things at recycling points in ports.”

But as they say, the proof is in the sailing, and according 

to the ship’s Captain, Kai Albrigtsen, it couldn’t be better. “We 

brought the ship out from the Kleven yard and sailed from the 

southern part of Norway to the home port here in Tromso,” he 

said. “We have tested the ship both with inshore navigation, 

and out in open waters and I have to say, this ship has 

amazed me from when I first took her out from 

the shipyard. Seagoing capability, and 

the manoeuvrability of the ship is 

just fantastic.” l
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Looking to the  
future of navigation 

An anniversary is a chance to look back, but shipping 

is moving forward faster than ever, writes Nick 

Hollaway, Technical Director, Northrop Grumman 

Sperry Marine.

It is 70 years since the launch of the first radar under 

the Decca brand and today’s Sperry Marine is marking the 

anniversary by looking to a future that would have been 

hard to imagine in 1949 – or even as little as 10 years ago. 

Yet the changes of the last decade will be eclipsed 

by the transformation in the decades to come, which will 

accelerate as the shipping industry embraces greater 

digitalisation and moves towards an era of smart and 

connected operations.

In the course of 70 years, the Sperry Marine portfolio 

has evolved from standalone single function products, 

through smart products with feature rich software, better 

user interface and integrated sensor data, to smart and 

connected products combining remote monitoring, control 

and optimisation. 

This vision reflects not just the advances in technology 

that can deliver data more widely and securely, but 

the influences on the industry, particularly from digital 

transformation and the need for sustainability. 

The efficiency gains required to meet long term 

sustainability targets will require shipping to embrace vessel 

efficiency and voyage optimisation on a completely new 

level and will place a stronger emphasis on connectivity to 

the wider transport and logistics supply chain. 

As a company rooted in the provision of products 

designed around safety and themselves regulated to the 

highest standards, we are thinking more and more about 

what the future will look like, what our customers will require 

and how to maintain our legacy of innovation. 

We also recognise that the trend towards enhanced 

connectivity and greater use of networks creates a further 

challenges that must be considered.

In the last decade, the integration of more and more 

sensors into bridge systems has become the industry 

Market Sector: Innovation & Tomorrow’s Maritime World
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standard, but it has also created problems, principally how 

to avoid users being overwhelmed with information and 

data that could distract them from their mission. 

One of the next challenges will be to move beyond 

simply pulling and sharing data with navigators to 

simplifying the presentation of information in more 

intelligent ways that drive human decision-making. This 

creates the opportunity to share the information load with 

shoreside systems that can process the information and 

present specialist teams with options that can support 

navigators onboard.

For some, this path leads inevitably to the era of 

autonomous or remote controlled ships but such an 

outcome – in mainstream shipping at least – is far from a 

foregone conclusion. What is likely is that crew numbers 

will be progressively reduced as technology advances and 

that a globally connected bridge system can enjoy remote 

operational and maintenance support. 

The critical lesson of the past is that things move 

faster than we expect and often develop in ways we can’t 

predict. Shipping needs to think about how to absorb 

and understand these disruptive influences, embrace 

new thinking and continue to push the boundaries. For 

Sperry Marine this means that the regulated bridge stays 

at the heart of the vessel but how it integrates to the wider 

industry will change beyond all recognition. 

The most recent phase of development has seen the 

company move into provision of a ‘system of products’, 

where navigation is integrated more deeply into vessel 

operations to enhance safety and efficiency. This concept, 

known as the Sperry Sphere, will grow from being vessel-

centric to embrace the logistics and supply chain of the 

wider maritime industry. 

As a ‘system of systems’, the vessel’s operational 

technology will in future be connected to port and terminal 

systems for monitoring and control and to shoreside vessel 

management for optimisation and maintenance. Data 

services designed to promote optimisation and efficiency 

will be seamlessly connected and the operator can share 

selected information with customers and partners. 

Perhaps the key takeaway from 70 years in marine radar 

is that whatever products and services we deliver, we don’t 

drive the market, our customers drive us to innovate and 

grow, and in doing so, continue our journey. l
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Ask any ship professional in the world 

and chances are they will have 

plenty of ideas how they could 

alternatively utilise the resources they have 

currently devoted towards filling out and 

maintaining the questionnaires for their ships. 

Whether you are managing a vessel’s questionnaire 

database internally, or outsourcing this task, it often 

ends up being time-consuming and inefficient.

Current industry practices require owners and 

operators to keep accurate technical specs, commercial 

information, and various certificates for each of their 

vessels, ready and available to be shared with brokers, 

agents and charterers on a moment’s notice. Furthermore, 

the chain of communication is extensive, which means that 

a single typo could necessitate in the restarting of the entire 

process across multiple stakeholders around the world.

So how do you navigate this information congestion? 

A solution by AXSMarine has been designed to replace 

the cumbersome email process of questionnaire and 

document management. AXSQ is a secure, cloud-based 

solution, which allows the stakeholders to access the latest 

ship documentation from a single source. All stakeholders 

in the communication chain - owners, managers, brokers, 

charterers, captains and port agents - can directly benefit 

from AXSQ. 

The latest addition to the company’s portfolio provides 

multiple customisable questionnaire formats, automated 

data entry, management and protection through public 

and private modes within a single source application. Its 

functionalities include industry standard and customer 

built questionnaires required for fixture recap. A virtually 

unlimited library of formats available to the user minimises 

the need for manual data entry, with each filled-in 

questionnaire facilitating the faster and automated creation 

of the next one.

AXSQ auto-populates new questionnaires with source 

vessel information at the click of a finger. If updates are 

required, these can be completed by the captain offline 

using a simple offline form, which is returned by email to 

the office and 

imported to the clients 

AXSQ vessel questionnaire 

database, which can take minutes.

With its file management 

functionalities, as well as options for both 

offline data flow and email utilisation, AXSQ is a 

powerful tool capable of performing multi-role tasks in a 

variety of shipping organisations worldwide. You have full 

transparency of where and how your data is saved, as well as 

who can administer it via AXSQ permission sets.

AXSQ stores a full history on each vessel, available 

for transparency, traceability and compliance to make 

the audit process easier. The administration layers within 

the application enable users to keep control of their data 

through the assignment of different roles and rights. 

People can be given access only to the features they 

need, allowing for the restriction of sensitive data on a 

“need to know” basis.

AXSMarine CEO Jacques Goudchaux said the 

cumbersome nature of current questionnaire filling 

and sharing practices was pointed as one of the most 

frustrating problems in the modern-day shipping by a 

majority of their customers: “AXSQ is a smart system, 

guaranteeing a modern, structured and optimised 

database organisation, which allows the coordination 

of identical value fields, as well as the detection and 

correlation of questions styled differently across 

multiple questionnaire formats.  The advanced technical 

description searches and PDF exports embedded in our 

system will enable you to keep a user-friendly format of 

your online questionnaires.” l
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Despite the availability of 

defibrillators becoming more 

widespread across workplaces, 

supermarkets and even community 

halls, crew members are still being put 

at risk every day as they carry out their 

jobs without access to the potentially 

life-saving devices.

Sudden cardiac arrest is said 

to be the world’s biggest killer but 

fortunately if the victim is ‘shocked’ 

within the first two to three minutes of 

it happening, they are likely to have a 

75% improved chance of survival.

Unfortunately many ship owners 

are not recognising this, according 

to Nicole Rayner, Regional Sales 

Manager at UK-based Martek Marine 

which provides the only specialist 

marine Type Approved automated 

external defibrillator (AED).

Such is the concern that owners are 

not getting onboard with the decision 

to put this life-saving equipment 

on vessels, that Martek Marine has 

challenged the International Maritime 

Organization to take up the matter.

“There’s no regulation which 

mandates it,” said Ms Rayner. “There 

is no enforcement by any of the P&I 

clubs and there is nothing to say these 

vessels need to be equipped with the 

only piece of equipment that could 

protect against the world’s biggest 

killer. We’ve tried for a number of 

years to go directly to the end user 

and encourage them to make the 

investment but unfortunately we are in 

an industry where money matters and 

they are not always willing to make the 

investment because they cannot see 

a requirement and it does not pay for 

itself. We are now trying to focus on 

getting some information from the IMO 

as to why this is not a requirement.”

Despite not yet receiving a 

response from the IMO, Martek 

Marine is hoping that by raising 

awareness, particularly at the recent 

London International Shipping 

Week where Ms Rayner addressed 

ship owners and ship managers at 

the International Shipowning and 

Shipmanagement Summit, this will 

rally a response “because something 

needs to be done about it.”

Ms Rayner explained that the cost 

of putting a defibrillator onboard 

could well outweigh the huge costs of 

having to divert a vessel to the nearest 

convenient port should one of the crew 

members suffer sudden cardiac arrest. 

“Yes, they will have to get the 

victim back to land but they have got 

the means to be able to give them the 

vital initial care,” she said.

Ms Rayner said there was a great 

deal of under-reporting associated with 

sudden cardiac arrest and while it was 

often the actual cause of death, it was 

nearly always labelled by the way in 

which it happened such as asphyxiation, 

drowning and electrocution.

“Companies who do not have the 

defibrillators onboard are reluctant to 

put sudden cardiac arrest down as a 

reason for death and can quite easily 

say drowning, but it wasn’t drowning 

it was the sudden cardiac arrest that 

killed them,” she said.

“I think there is an issue with 

how it is reported. Maybe the first 

way we can tackle the issue is to get 

accurate reporting.”

The LIFEFORCE automated 

external defibrillator (AED) - 

specifically designed for the marine 

environment was the world’s first 

defibrillator to be Type Approved. It 

is designed to be the simplest to use 

AED on the market and independent 

tests have proven that members of 

the public without any training can 

deliver a life-saving shock quicker 

than any other unit in the market.

Ms Rayner said that one company 

which has taken defibrillators 

seriously is V.Ships which now has 

a mandate whereby any vessel 

Crew Welfare
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which wants to come into their 

management, if it doesn’t already 

have a defibrillator onboard which 

meets the required standard, is 

supplied with the LIFEFORCE AED.

However, such advocates are few 

and far between and many owners 

who are looking at technology to 

take care of their valuable assets – 

the vessels – are not looking after 

their most valuable assets – the 

seafarers.

“I think there is a very old school 

mentality, especially when we are 

considering lower ranking officers 

in a sense that they can quite easily 

be replaced which is wrong in every 

aspect,” said Ms Rayner. “It is not 

until you start to say, well what about 

your captains of a certain age – what 

would happen if they were to suffer 

from a cardiac arrest?”

She said the defibrillator can 

easily be rolled out within a vessel’s 

operational budget. “We want 

people to have the equipment 

onboard. We would look at things 

like payment plans or maybe even 

lease them but it is getting the 

people to have the interest in 

the first place and we will do our 

bit in doing everything we can to 

make sure we can get them the 

equipment onboard.”

The only really consumable parts 

of the defibrillator are the pads, 

which need replacing every two years 

and there are two different models 

– the standard which has a battery 

life of five years and the enhanced 

model which offers seven years. They 

are also updated remotely.

Sean Hickey, Content Marketing 

Manager for Martek Marine, said: 

“The Maritime Labour Convention 

states that seafarers should have the 

same access to the same standard as 

ashore but they don’t.”

And even though seafarers 

have medicals, they are only as 

good as the day they are carried 

out, with some of the fittest sports 

stars having collapsed with sudden 

cardiac arrest due to an undiagnosed 

heart condition.

“Unless you have very specific 

screening, you can’t pick up on 

it. What we’ve also found is that 

seafarers are also reluctant to 

talk about their health conditions 

because they fear they won’t  

be employed.” l
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How is it that so many respectable companies 

operating fine, high quality ships, seem to find 

themselves in court on anti-trust charges? Is there 

some common factor? 

That’s not hard to answer, as virtually all of them these 

days seem to involve the international carriage of vehicles. 

Car carriers, it appears, never seem to avoid the anti-trust 

regulators, no matter how hard they try, with scarcely a regime 

anywhere on earth whose anti-trust teams are not engaged in 

dawn raids on shipping companies carrying vehicles. 

The problem is that whatever the law might say, logic 

dictates that cargo is shipped internationally in the most 

expedient and efficient fashion. It was, after all, a very good 

reason for the establishment of the old conferences that 

served long distance routes well for more than century. 

Blackguarded for their monopolistic tendencies, where 

they succeeded in shutting out the competition, they 

nevertheless brought stability, along with the best possible 

utilisation of ships on long haul routes, which might 

otherwise not have been viable. If co-operation can fill ships 

and not have them steaming around half empty, what the 

conferences did made sense. 

It is the same sort of logic that has applied in the vehicle 

trades, where the optimum and most economic unit has 

become very large, with 7,000 unit car carriers being quite 

common. Contracts are themselves complicated, as the 

operators try and utilise their ships most sensibly, with mixed 

loads from several manufacturers often being carried on a 

single ship. Some suggest the troubles with competition 

authorities invariably stem from these shipments and the 

negotiations which preface such voyages.

But would it be really a solution to have big vehicle 

carriers criss-crossing the world half empty, dedicated 

to a single manufacturer, with long voyages in ballast 

inevitable and the cost of vehicle shipments soaring into 

the firmament? The carriers would stay out of trouble, but 

almost certainly would end up financially disadvantaged. 

Some sort of pragmatic, sensible and practical 

mechanism for keeping the ships full while protecting their 

users from exploitation is surely overdue. Nobody gains 

from the present situation with the carriers being fingered 

by regulators, hauled into court and fined huge sums. 

You might suggest that slot chartering arrangements 

by non-vessel operating container operators might provide 

some sort of blueprint for safer contracting that will keep 

the carriers on the right side of the law. It is still a fact 

that NVOCCs occasionally get into court, but unusual 

that any large and experienced operator would get into 

trouble. Similarly, when the chemical parcel trades were in 

their infancy, disputes with competition authorities were 

not unusual. It would seem, time and experience have 

contributed to a less fraught modus operandi for the 

carriage of chemical parcels. Pooling arrangements were 

also designed for the sensible utilisation of ships, but had 

to fight their corner in courts around the world. In truth, 

there would appear to be a delicate and thin line between 

schemes designed for better utilisation of shipping space 

and those which fall foul of the regulator, invariably urged 

on by some other potential shipper who has been unable 

to benefit from such a deal and is able cite its unfairness. 

And we have to admit there is also a minority of scoundrels 

out there, looking to exploit the situation and gain unfair 

advantages and from whom we all need protection.

A competition lawyer will tell me the law is very clear and 

there is never an excuse for conspiring to cheat others through 

unfair co-operative practices. The lawyers are right, but we 

maybe need to look again at the distinctive characteristics of the 

international vehicle trades. These are not fly-by-night operators 

who are being hauled into court, but some of the biggest and 

best known names in shipping. What is going wrong?

Mind you, I recently read a newspaper report which 

cited a new report by environmental “experts” demanding 

all forms of “personal” transport, including electric cars, 

are outlawed by the beginning of the half-century. Maybe 

this will see vehicle carriers become redundant, as there 

will only be buses for them to carry around. But one might 

doubt there will be any fewer competition lawyers. Life is 

unfair, but we need to be able to prove it in court. l

Trust and the  
vehicle trades Michael Grey, MBE, is an 

internationally respected 
maritime commentator
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how 
the shipping 
industry is meeting  
new limits on SOx
By Koichi Matsushita, General Manager, Marine Machinery Group, Mitsubishi Heavy Industries Europe

In January, new IMO regulations will 

come into force mandating the sulphur 

content of marine fuels in waters 

globally to be less than 0.5%. 

While shipping produces just 2% of 

global CO2 emissions, according to the 

World Shipping Council, its environmental 

credentials take a knock when other 

gases, such as nitrogen oxides (NOx), 

sulphur oxides (SOx), and particulate 

matter are considered. 

This is particularly true of SOx. 

Shipping produces 20 times as much 

SOx as aviation, accounting for 16% of 

the global total. SOx have been linked to 

health issues such as respiratory disease 

as well as environmental phenomena such 

as acid rain. 

The shipping industry has sought 

to cut its SOx emissions by introducing 

restrictions in key shipping routes across 

the world. For instance, the IMO has 

introduced four Emission Controlled 

Areas, ranging from the Baltic Sea to the 

Technical Management
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coasts of North America, with a sulphur cap of 0.1%. This 

0.1% cap also applies throughout the EU.

To meet the limits, shipping companies are seeking 

ways to strip noxious particles from vessels’ exhaust gases 

as well as looking for alternatives to the heavy fuel oils used 

by most freight carriers.

To continue to use traditional high sulphur fuel oil, 

ships can use a “scrubber” to clean the emissions before 

their release into the atmosphere. An example is the 

Large-scale Rectangular Marine Scrubber developed by 

Mitsubishi Heavy Industries Group. It uses an open-loop 

system to suck water in from beneath the ship, spray it at 

the exhaust gases to clean them, then return the water to 

the ocean. Because seawater is alkaline, it can purge the 

acid elements without the need for expensive chemicals. 

The advantages of this is that it is a cost-effective solution 

as it purifies emissions from inexpensive heavy fuel oil to a 

level equivalent to more expensive low-sulfur fuels. 

The second option is to use fuels with a lower sulphur 

content, such as Liquefied Natural Gas (LNG). LNG is 

already used as fuel by more than 80 vessels around the 

globe, and the numbers are growing. This is largely due 

to the near-zero levels of SOx emitted by LNG vessels 

compared with diesel-powered ships.

LNG also has lower nitrogen oxide and CO2 emissions, 

making it a popular choice for shipping companies seeking 

to reduce their environmental impact.

However, the growth of LNG as a shipping fuel 

is limited by a lack of infrastructure for ‘bunkering’, 

as LNG fueling is known. There are currently only a 

dozen ports around the world offering LNG bunkering, 

and most of those are based in Europe. While more 

bunkering stations are planned, a major breakthrough 

came last year when the world’s first purpose-built LNG 

bunkering vessel began operating from the Belgian port 

of Zeebrugge.

The ENGIE Zeebrugge will carry out ship-to-ship 

bunkering across northern Europe. While LNG-fuelled ships 

have, up to now, been largely dependent on fixed bunker 

locations or the limited bunkering capacity of LNG trailers, 

ENGIE Zeebrugge will be able to service a variety of LNG-

fueled ships. Its operator Gas4Sea aims for it to be the first 

in a fleet of LNG bunkering vessels.

Shipping, which was once powered by nothing more than 

the wind, is not yet the truly renewably-fueled transport it once 

was. But as the IMO regulations come onto the horizon, there 

are two clear options that the shipping industry can consider to 

meet the limits. l
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Purpose-designed to transport crude 

oil and condensate from offshore 

field installations to onshore 

terminals and refineries, shuttle tankers 

are equipped with sophisticated loading 

and dynamic positioning systems, and 

are built to ensure continuity of supply in 

arduous weather conditions or otherwise 

hostile or difficult environments. 

As of April 2019, the shuttle tanker 

market consisted of approximately 88 

vessels, including 15 under construction 

or on order. Employment is characterised 

by long-term charters or contracts of 

affreightment with offshore oil producers. 

Due to the age structure of the 

fleet and the relatively high number of 

projects now under development, the 

medium- to long-term outlook appears 

promising. Last year’s transactions 

included the ordering of two new vessels 

for the North Sea, while seven further 

shuttle tanker contracts were awarded for 

Brazilian operations. 

As pointed out by the Knutsen 

Group, one of the leading lights in the 

segment, “The shuttle tanker industry 

is viewed as an integral part of offshore 

oil production, creating a market with 

few alternative suppliers and therefore 

a low risk of substitution. A company 

with a solid track record, knowledge 

of the market and experienced, well-

trained crew is preferred to a new entrant 

since the cost and impact of vessel 

downtime is significant for the customer. 

Furthermore, the systems in place for 

operational procedures, such as offshore 

loading and vetting, have significant 

value when negotiating contracts with 

new and existing customers.”

Teekay Offshore Partners is 

the largest owner with 26 vessels 

in service, as of June 2019, and six 

under construction at Samsung Heavy 

Industries. Haugesund-based Knutsen 

NYK Offshore Tankers (KNOT) has 15 

shuttle tankers in operation, including 

two floating storage and offloading (FSO) 

units. In addition, a fleet of 16 advanced 

shuttle tankers was ascribed to stock-

listed KNOT Offshore Partners (KNOP) 

of Aberdeen, whose ships are managed 

by KNOT. Three vessels destined for 

KNOT are on order, comprising two 

bow loaders of 154,000dwt due to be 

delivered from Hyundai Heavy Industries 

next year, and one of 152,000dwt booked 

with COSCO Shipping Heavy Industries 

(Zhoushan) for handover in 2021.

Other key players are SCF 

Sovcomflot, Viken Shipping, and AET of 

Singapore, whose expansion strategy is 

expressed in seven newbuilds to boost 

its present four-ship flotilla of shuttle 

carriers. Petrobras of Brazil and Equinor 

(formerly Statoil) of Norway are the major 

forces in shuttle tanker chartering.    

DNV GL has about two-thirds of all 

existing shuttle carriers under its class, 

plus the preponderance of newbuilds.   

Brazil has moved ahead of the North 

Sea as the biggest deployment region, 

occupying some 35 shuttle tankers, 

according to figures from shipping 

analyst Clarksons. Development of 

the Brazilian offshore oil industry, and 

attendant plans for multiple projects 

using floating production, storage and 

offloading (FPSO) units, points to the 

Brazilian market remaining the largest 

user of offshore loading tankers in the 

foreseeable future.  

About 25 shuttle tankers are 

presently engaged in the North Sea 

region, lifting from a total 37 fields in 

the UK and Norwegian sectors, while 

the next largest region in terms of 

vessel participation is the Russian Arctic, 

accounting for 11 ships. 

Shuttle Tankers

By David Tinsley
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Raising the bar 
in shuttle tanker 
design
Forming one of the toughest sectors of the shipping 
industry, offshore oil loading is the province of a few 
specialists who are taking North Sea know-how ever 
further afield.  



Shuttle Tankers

With demand for such tonnage 

growing, DNV GL’s tanker business  

segment director Catrine Vestereng 

observed that “These ships are 

deployed to areas where subsea 

pipelines are not feasible, such 

as harsh climates, deep water or 

remote locations. ‘Traditional’ 

shuttle tankers with bow loading 

and dynamic positioning (DP) 

initially started operating in the 

North Sea. They are now spreading 

to all corners of the globe, from 

Brazil, Russia and Canada to West 

Africa and various locations in 

Asia. While they feature varying 

technologies and safety levels 

depending on weather conditions 

and traded volumes, they all benefit 

from the experience and technology 

developed for the North Sea.” 

On the Norwegian continental 

shelf, operators of offshore fields 

face stringent regulations relating 

to vaporised crude oil—volatile 

organic compounds (VOC)—formed 

and emitted during loading and 

transport. Oilfield licence holders 

are responsible for ensuring that 

shuttle tankers use the appropriate 

VOC control equipment. The Teekay 

Group, among others, has been 

exploring various options for tackling 

this sphere of atmospheric pollutants 

for many years, culminating in a new 

level of effectiveness expressed 

in the solution embraced by the 

quartet of newbuilds of the E-Shuttle 

Tanker type destined for contract 

of affreightment (COA) work in the 

North Sea. 

The Suezmax-size, DP2-class, 

diesel-electric series has been 

specified with main machinery that 

will run on LNG as the primary 

fuel and on a mixture of LNG and 

recovered VOC as the secondary 

fuel. Compared to earlier vessels, 

it is claimed that the E-Shuttle 

Tanker concept, jointly developed 

by Teekay and Wartsila, will cut fuel 

consumption by up to 22% and 

reduce emissions by as much as 

42%. Signalling a new phase in the 

evolution of offshore loader design, 

the first of the E-Shuttle generation, 

Aurora Spirit, is due to be brought 

into service towards the end of 2019.

The VOC recovery plant on each 

vessel will ensure compliance with 

the more stringent government 

requirements expected to be 

implemented in 2030. The 

system will convert the heavier 

hydrocarbons into liquid VOCs 

using several compression and 

cooling phases and stored in a tank 

on deck. The lighter hydrocarbons, 

referred to as surplus VOCs, in 

which the main component is 

methane, will not be liquefied or 

vented but burnt in a gas turbine 

to generate electricity for the 

shipboard grid. Therefore, nothing 

will go to waste, and no VOC will 

be released to potentially cause 

atmospheric harm.  

“By changing from a two-stroke 

propulsion engine to a four-stroke 

dual-fuel engine to improve efficiency, 

we have the ability to use a mix of 

VOC and LNG as fuel,” stated Wartsila 

Marine Sales Director Stein Thorsager. 

“One loading of the shuttle tanker can 

create about 100 tonnes of fuel. Up 

to 35% of the energy required for the 

vessel can now be supplied by turning 

waste gas into valuable fuel.” By 

operating the main machinery in gas 

mode, full compliance with sulphur 

and NOx emission control area (ECA) 

regimes will be achieved.

The ships’ power distribution 

arrangements will form part of 

Wartsila’s low-loss hybrid system, 

which employs batteries to store 

excess energy generated, providing 

for peak load shaving and adding to 

overall system redundancy, including 

minimisation of the impact of failure 

during DP operations. 

At least two other shuttle carriers, 

ordered from Samsung by AET, have 

been specified with Wartsila’s VOC 

recovery technology. l
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» Hot hybrid

Hot on the heels of the Panamera, Porsche is continuing its move 

towards electrification with the new range-topping Cayenne Turbo 

S E-Hybrid. The Turbo S E-Hybrid is available in both the familiar 

SUV roofline and a new Coupe fastback and  adds a 100 kW electric 

motor between the 541 horsepower, twin-turbo 4.0-liter V8 and 

the eight-speed Tiptronic S transmission for a combined output of 

670 horsepower and 663 lb-ft of torque. It is capable of going from 

0-62 in a blistering 3.8 seconds. The Turbo S comes with enhanced 

standard equipment, including Porsche Ceramic Composite Brakes, 

Porsche Dynamic Chassis Control, Porsche Torque Vectoring Plus, 

and the Sport Chrono Package. It will arrive in early 2020.
 

Porsche Cayenne Turbo S E-Hybrid SUV 
$163,250
porsche.com

» Bid on Brando’s watch 

The Rolex GMT Master watch worn by Hollywood star Marlon 

Brando when he played Colonel Kurtz in the now legendary 

Apocalypse Now film, comes up for auction in December.

The timepiece remained in the actor’s possession until 

1995 when he gifted it to his daughter.  He even engraved 

the back with ‘M.Brando’ so there was no doubting who it 

belonged to. The watch will be offered for sale at Phillips 

in New York in their Game Changers auction on 10th 

December, 2019.

Marlon Brando’s Rolex GMT Master Watch 
phillips.com

» Tee off in style

Limited to just 100 sets, the Centenary Golf collection celebrates 

Bentley’s 100 years at the pinnacle of British luxury motor 

manufacturing.Taking inspiration from the new Continental GT, the 

details on the range of clubs reference Bentley’s distinctive diamond 

knurling, which adorns the club grips, and the iconic haunch exterior 

styling-line is outlined across the club heads. Touches of Centenary 

Gold are tastefully used throughout the collection and the clubs are 

crafted from carbon fire, titanium and aluminium. 

Bentley Golf Centenary Set
£12,000
bentleygolf.com

Objects of desire
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» Luxury luggage 

French luxury fashion house Louis Vuitton has put a modern 

twist on one of its most classic heritage pieces: the Bisten 

suitcase. The new Monogram Titane collection sees the 

iconic range dressed up in a titanium external finishing, 

complete with LV’s monogram design laser-engraved 

onto the surface. The usual brass components have been 

replaced with ruthenium hardware, a rare platinum metal, 

while natural cowhide leather wraps around the corners 

and the handle. The interior is lined with a matching 

grey microfibre, coupled with cotton straps to keep your 

belongings secure. As with its non-metallic counterpart, the 

Monogram Titane suitcases are secured via two side clasps 

and a central lock closure and key. Louis Vuitton offers three 

sizes to choose from - the 50, 55, and 60.

Louis Vuitton Monogram Titane Luggage Collection  
From $41,000

louisvuitton.com

» Small body, big sound 

It may have a small body, but this speaker certainly delivers a big sound. Naim’s 

Mu-so Qb speaker, now in its second generation, packs 300W of power into a 

cube-like form that’s roughly 8.5 inches on each side.  Underneath the fabric 

grille — which is available in four swappable colours — sits all-new midrange and 

bass drivers, developed in collaboration with Focus and powered by a new, more 

advanced DAC. On the top is a new touch-sensitive control dial, and while it’s built 

for streaming with support for most popular options, there’s also a 3.5mm port, a 

USB, and an optical digital input.

Naim Mu-so Qb 2nd Generation Speaker   
$899
naimaudio.com

» Commemorative camera 

Commemorating the 50th anniversary of the historic Apollo 11 moon landing, 

Hasselblad, whose cameras documented the historical moment, has launched 

the limited 907X Special Edition, which includes the 907X camera body and 

CFV II 50C digital back, both in matte black with commemorative ‘On the 

Moon Since 1969’ anniversary text. Key features of the compact mirrorless 

digital camera are a large medium format 50MP CMOS sensor, up to 14 stops 

of dynamic range, high-resolution 3.0-inch 920K dot touch and tilt screen, 

smooth live view experience with a high frame rate of 60fps and an intuitive 

user interface with swipe and pinch touch controls.

Hasselblad 907X Special Edition 
£5,825 plus VAT
hasselblad.com
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»Sheryl Crow
Threads 
Big Machine Records

»William Blake 
Showing now until 2nd 
February, 2020
www.tate.org.uk

This, the 11th studio album from American singer-

songrwriter Sheryl Crow, is jam-packed with guest 

duets, many from the world of Country music. The 

collaborative album features many of Crow’s musical 

friends and heroes and newer artists, such as St 

Vincent, whom she sings with on Wouldn’t Wanna 

Be Like You, the single released to promote her UK 

tour. Other artists to feature on her album include 

Bonnie Raitt, Eric Clapton, Sting, Keith Richards, 

Willie Nelson and Fleetwood Mac’s Steve Nicks.

This autumn, Tate Britain is 

presenting the largest display of 

work by William Blake (1757-1827) in 

the UK for a generation. A visionary 

painter, printmaker and poet, Blake 

created some of the most iconic 

images in the history of British art, 

and this exhibition will bring together 

over 300 remarkable and rarely seen 

works and rediscover Blake as a visual 

artist for the 21st century.

It will also include a selection of 

works from the Royal Collection and 

some of his best-known paintings including Newton 1795-c.1805 and Ghost 

of a Flea c.1819-20. 

Review
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

»ECDIS Passage 
Planning and 
Watchkeeping  
2019 Edition
By Witherbys

»The Glossy Years - Magazines, 
Museums and Selective Memoirs
By Nicholas Coleridge 
Royal Octavo

»Cosme
New York City
cosmenyc.com

A gossipy, scandalous and riveting memoir from 

the Chairman of Condé Nast Britain who, over his 

30-year career at Condé Nast, has witnessed it 

all. From the anxieties of the Princess of Wales to 

the blazing fury of Mohamed Al-Fayed, his story 

is also the story of the people who populate the 

glamorous world of glossy magazines. 

With relish and astonishing candour, he offers the 

inside scoop on Tina Brown and Anna Wintour, 

David Bowie and Philip Green, Kate Moss and 

Beyonce and a surreal weekend away with Bob Geldof and William Hague. 

The Glossy Years also provides perceptive insight into the changing and treacherous 

worlds of fashion, journalism, museums and a whole sweep of British society. This is a 

rich, honest, witty and very personal memoir of a life splendidly lived.

A new edition of ECDIS Passage Planning and 

Watchkeeping has been released providing best 

practice techniques and guidance on the use of 

ECDIS. The book, from Witherby Publishing Group, includes clear explanations of 

the configuration of ECDIS settings and the four stages of route planning, using the 

APEM method set out in IMO Resolution A.893 (21) (appraisal, planning, execution 

and monitoring). The carriage of ECDIS on ships was subject to a phased entry 

into force programme, for cargo ships over 10,000GT, and completed in July 2018. 

Witherbys CEO, Iain Mitchell, said: “Proper understanding of the onboard ECDIS 

system(s), both generically and type-specifically, is critically important for all bridge 

team members. This title uses the current Presentation Library to highlight critical 

functionality of all systems, using it as a starting point to indicate differences in 

approach between the main systems currently found on merchant ships.”

The book is priced at £195 and available from www.witherbys.com

Officially the World’s Best Female 

Chef 2019, Daniela Soto-Innes 

serves up original Mexican 

inspired cuisine in New York 

restaurant Cosme. Opened in 

2014 by Mexican master chef 

Enrique Olvera, the Manhattan 

establishment’s dishes are rooted 

in Mexican flavours and traditions 

while celebrating local and 

seasonal ingredients from the 

Hudson Valley and surrounding 

region. Diners can tuck into such 

delights as snow crab infladita, 

butternut tamal and signature 

duck carnitas, with eucalyptus 

cheesecake for dessert.

The restaurant – which was 

recently named 25th in the World’s 

50 Best Restaurants – also boasts 

one of the city’s best cocktail bars 

and serves up a stirring selection 

including traditional margaritas.
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Ghost towns
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St Kilda, a remote archipelago in 

Scotland’s Outer Hebrides, was 

completely abandoned in 1930. In 

a village of 167 inhabitants, 180-year-old 

Bleasdale Primary School in Lancashire 

closed in July after it was left with just one 

pupil. Pripyat in Ukraine was founded in 

1970 to house workers and their families 

at the nearby Chernobyl nuclear power 

plant. When the reactor blew up on 

26th April 1986, the entire city of 49,360 

inhabitants was evacuated and today 

remains abandoned. 

At its height Craco, a hilltop university 

town in Basilicata’s province of Matera, 

had a population of 2,000.Over time 

many of its residents emigrated to North 

America in search of jobs. A landslide in 

1963, a devastating flood and earthquake 

hastened its demise. In 1887 Hashima 

Island, off the coast of Nagasaki, was 

built to accommodate workers of a coal-

mines facility; when the mines closed in 

1974, jobs went and the people followed. 

The Spanish Civil War destroyed 

the once-bustling city of Belchite in 

Zaragoza. The collapse of British Steel 

has raised fears for Scunthorpe, with 

5,000 jobs at risk in the Lincolnshire town 

where unemployment is higher than the 

national average. “Everybody’s mums 

and dads have worked here since they 

were kids. If it closes, it will be a ghost 

town,” a local resident said. 

Catastrophic storms destroyed the 

Devon fishing village of Hallsands and 

swept Dunwich in Suffolk off to sea. It is 

estimated that 5m people in England are 

at risk from flooding or coastal erosion. 

“Many low-lying parts of the country will 

be either permanently waterlogged or 

flooded with such frequency as to be no 

longer habitable. Skegness would be 

lost...and much of the rest of Lincolnshire 

would revert to marsh,” said James 

Bevan, CEO of the Environment Agency. 

As young people move from the 

countryside to urban centres where 

jobs are available; when once-thriving 

towns and villages are abandoned, 

they leave behind crumbling 

infrastructure, ageing populations, 

dying industries and economies. They 

become ghost towns. Schools and 

community services are shut down; 

transport and healthcare provision 

is reduced or withdrawn. As they are 

reclaimed by nature and die out, their 

history, folk memory, culture, skills and 

traditions perish with them. 

The UN has predicted that 70% of 

the world’s population will live in cities 

and urban areas by 2050. A looming 

demographic meltdown, depopulation 

in some countries including Italy, Spain, 

Russia, China, Japan, is so pronounced 

that it has become an urgent matter of 

national concern for governments. “We 

are catastrophically losing the population 

of the country,” said Tatyana Golikova, 

Russia’s deputy prime minister. “Our birth 

rates are falling and the death rate is not 

declining at the tempo we would want.” 

Birth-rate falls are exacerbating the 

demographic crisis. “Replacement” 

levels – the number of children that 

couples need to have over the course 

of their reproductive years in order 

to replace themselves – are already 

historically low. China has relaxed its 

one-child policy. Japan’s population 

fell to 124.2m last year, prompting 

the government to warn its people 

to “save and invest for retirement 

now because state pensions would 

be unable to support an increasing 

number of retirees.” The decline in 

births in England and Wales has fallen 

to a record low with a nearly 10% drop 

in the number of babies being born 

By Margie Collins

Amazing hilltop homes for one euro, generous tax 
breaks, start-up funds, a warm welcome
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since 2012, the lowest rate since records 

began in 1938. 

Abandonment is like the Fall of 

Rome – happening slowly at first, with 

vast empty quarters of time, and then all 

at once. Who can presage the caprice of 

malevolent nature as it delivers floods, 

earthquakes, glacier melts, ocean 

rises, prolonged droughts leading to 

desertification? When people are full 

of anxious fears and lose their homes 

and livelihoods, they move – to higher 

ground, the next village, a safe country. 

When mighty industries decline and 

economic activity dies, jobs have to be 

found elsewhere. The Homeric scale of 

human displacement, of refugees and 

migrants leaving their unhappy lands, 

is a messy flight from wars, famine, 

lawlessness, poverty, despair and 

dystopian governance.

Viktor Orban, Hungary’s populist 

prime minister, exhorts his fellowmen 

“to procreate or they will be overrun 

by migrants.” Financial incentives 

were announced, including income-

tax holidays for mothers with four 

children, interest-free loans and 

free vehicles for big families. At a 

wedding reception in June, Turkey’s 

president Erdogan admonished 

couples to have at least three 

children. “For years they called for 

birth control and attempted to cause 

our generation to become extinct,” 

the authoritarian leader said. 

Jean Debouzy, Mayor of 

Montereau, France, announced a 

somewhat unorthodox solution to 

repopulating his emptying village: give 

couples free Viagra.

Official figures show that as at 2017 

some 1.5m Italians have moved abroad 

since the 2008 financial crisis. Mainly 

young Italians are fleeing a sluggish 

economy and a dysfunctional labour 

market, consequently depleting the 

numbers of a child-bearing generation. 

According to one estimate, Italy has 

nearly 20,000 ghost towns, or “sleeping 

beauties” – so called because they are 

located in some of the most astoundingly 

beautiful, postcard-pretty scenic places. 

“Italy’s most famous sites are its ancient 

ruins, so perhaps it should come as no 

surprise that some of its most striking 

off-the-beaten-track locales are its ghost 

towns,” said the National Geographic.

The Italian revenue agency estimates 

that there are 1.26m unregistered 

abandoned homes, which could be 

spruced up and resurrected from their 

forlorn graves. It is these vacant homes 

which enterprising Italians are keen to 

flog. The medieval Tuscan village of 

Pratariccia went on sale on eBay for €2.5m 

and sold for $3.1m. The auction of the 

Alpine village of Calsazio had a starting 

price of just €245,000. In 2016 the mayors 

of the Sicilian towns of Gangi and Salemi 

were selling hilltop homes for one euro 

each, on condition that buyers agreed 

to rebuild them within a period of time. 

The population of Candela – a tiny idyllic 

village in Puglia – reduced from 8,000 

to 2,700, spurring Mayor Nicola Gatta in 

2017 to offer up to €2,000 and tax credits 

to people to repopulate the village known 

as “Little Naples”, where there are now 

more than a dozen new residents from 

various countries who brought with them 

much-needed professions and skills. 

In the mountainous region of 

Piedmont, Giovanni Bruno Mattiet, 

Mayor of the small but wealthy town of 

Locano, told CNN he’s willing to pay up 

to €9,000 over three years to families 

willing to move in, so long as they have 

a child and a minimum salary of €6,000. 

“We’re looking to draw mostly young 

people and professionals who are 

willing to start an activity here. Dozens 

of closed shops, restaurants and bars 

are just waiting for new people to run 

them,” he said. The local population 

has shrunk from 7,000 in the ‘90s to 

barely 1,500 today.

Over in Borgomezzavale, also in 

Piedmont, Mayor Alberto Preioni is also 

anxious to attract new residents who will 

boost the population of just 320 residents. 

“We’ve got tonnes of money to invest, 

but we need kids and youth. That’s why 

I’m offering €1,000 for each newborn and 

another €2,000 to anyone willing to start 

a business,” he said. Cottages are selling 

for just one euro each, but new owners 

must shoulder the burden of refurbishing 

them within two years of arrival.

In Caltanissetta’s town of Sutera, 

Sicily, the population reduced from 

5,000 to 1,500 in just 50 years. In a 

diametrically opposed move to MP 

Matteo Salvini’s closed-ports policy 

and populist efforts to demonise 

migrants whom he claimed made Italy 

“Europe’s refugee camp” and causing 

a demographic collapse and “ethnic 

substitution”, Sutera opened vacant 

homes to asylum seekers, matched 

them with local families to facilitate 

language-instruction and integration. 

The resettlement programme has 
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triggered jobs-creation, a skills-revival 

of heritage industries and cross-cultural 

activities, and neighbouring towns are 

adopting similar measures.

This approach has been successfully 

tried and tested in Riace, Calabria, 

which proclaims itself as “il paese 

dell’accoglienza” (the village of 

welcome). By 1998 its population had 

dropped from 2,500 to 400. To sustain 

the life of the village, it was decided to 

welcome refugees to the community 

and today there are 1,500 foreign-born 

migrants living and working in Riace. 

“There were people without a house 

here, and there were houses without 

people...it’s simple,” said Mayor 

Domenico Lucano to the BBC. Towns 

such as Sutera and Riace are among 

hundreds of municipalities signed up to 

Italy’s “Protection Scheme for Refugees 

and Asylum Seekers” network, which 

is engaged in reversing the moribund 

trajectory of local populations, 

encouraging migrants – particularly if 

they are young and have skills – to settle 

in communities at risk of becoming 

ghost towns.

In efforts to stave off depopulation, 

abandoned homes in stunning Sambuca, 

Sicily, were auctioned off in May for 

as little as €1. An earthquake in 1968 

damaged homes and accelerated 

the departure of residents, with the 

population dropping from 9,000 to 5,000. 

More than 100,000 people from across 

the globe made their bids – among them 

Gillian Sweeney Payne, 42, from Falkirk, 

who successfully offered £1,000 for a five-

room house she now lovingly calls her 

“Mediterranean retreat.” Britons make 

up the 13th largest community (ca 28,000) 

in Italy, and the government – with 

generous financial incentives - is keen to 

attract more of them, particularly solvent 

pensioners and young productive people 

who can work remotely.  

To highlight the ghost-town 

phenomenon, in January Airbnb 

advertised for volunteers to flee “the rat 

race for three months and become an 

Italian” in Grottole, a village in Basilicata 

where 3,000 people used to live but 

now only 300 – mostly old – remain. The 

all-expenses-paid “Italian sabbatical” 

project hoped to attract at least 1,000 

volunteers, but was inundated with nearly 

300,000 applicants from around the world. 

So successful was the pr stunt that local 

mayor Francesco de Giacomo can see 

the benefits of exploiting the potential 

of abandoned homes. “We have a 20th 

century castle which is empty and needs 

restoring,” he told The Times. “I want to 

give this to a private investor for free if 

they would develop it into a hotel for an 

events space which would bring jobs to 

the town.”

Spain, too, is actively enticing people 

to return, including the 102,000 Spaniards 

who currently live in the UK. Spain is also 

keen to welcome Britons, with sweeteners 

of tax-deductible relocation costs and 

income tax reductions. Depopulation 

and ‘aldeas abandonadas’ (abandoned 

villages) are complex demographic 

developments affecting Spain today. The 

economic and social council of Spain said 

that at maximum risk of extinction are 

some 3,900 villages with fewer than 500 

residents. In April thousands of Spaniards 

took to the streets of the capital, Madrid, 

to demand the Government to encourage 

migrants to move to the countryside 

and to sparsely populated villages. 

Entire hamlets are being sold for as little 

as €45,000. Gwyneth Paltrow’s kooky 

“Goop’s Ridiculous but Awesome Gift 

Guide of 2018” advertised the Galician 

village of Lugo for £134,837 – the price of 

a parking space in Madrid or Barcelona. 

“Since Galicians seem to be riding into 

extinction, the future may well rest in the 

hands of wealthy foreigners wishing to 

live life as it may have been in medieval 

times,” said local resident Gabino 

Carballo to The Guardian.

An ageing society and low birth rates 

are also accelerating the emptying of 

German towns and villages. Chancellor 

Merkel’s welcome of 1.5m refugees in 

2015 was not universally popular, but it 

was greeted by Dieter Zetsche, head of 

Daimler, as “the basis of the next German 

economic miracle.” Frank Schutz,  Mayor 

of the remote eastern village of Golzow, 

worried that the population was rapidly 

plummeting; he brought in 16 Syrian 

refugees whose resettlement has had a 

positive impact on the community, with 

new life, jobs and skills breathed back 

into the old village. Across the country, 

more than one in three refugees are now 

employed. “It is evidence that beneath 

the fears fanning the populist flame 

in Europe’s biggest democracy, the 

integration of hundreds of thousands of 

migrants is quietly working, one village 

at a time,” wrote Katrin Bennhold of The 

New York Times.

Coaxing new life out of decay 

and abandon can be a dreamy 

and romantic endeavour. Purse 

strings may need to be loosened, 

wi-fi connected, utilities restarted, 

crumbling edifices and homes lovingly 

restored. But while life can sometimes 

seem like a series of departures, it can 

also be a series of arrivals, creating 

ripples for change, where everything 

that is old can be new again. l
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In efforts to stave 
off depopulation, 
abandoned homes in 
stunning Sambuca, 
Sicily, were auctioned 
off in May for as little 
as €1
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