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Welcome to 
Ship Management International

Shipping certainly has some big challenges to contend with at present. You 

can’t escape the talk of the global sulphur cap and ballast water treatment 

and, without getting drawn too much into the political arena, the threat of 

attacks in the Strait of Hormuz is a very worrying scenario indeed.

Nevertheless, life goes on as they say, and there is still much to be positive 

about within the industry. 

With much anticipation, we are building up to what is promising to be the biggest 

and best ever London International Shipping Week, the bi-annual global shipping 

event which aims to highlight the importance of not only the UK’s involvement, but also 

the large role London plays in the international maritime community.

The very fact that over 200 industry briefings, seminars and receptions are 

expected to fill the packed programme during this year’s event, signals the 

thirst the industry has to move with the times, break new barriers and develop 

a maritime community capable of keeping up to date with world trade. It is 

fantastic to see that London, and the UK as a whole, are still able to consistently 

attract new business and strengthen existing ties to keep the shipping industry 

moving forward in all the Brexit-induced uncertainty (see UK focus on page 24).

Positivity was also the overriding feeling I came away with following a recent 

visit to the Cyprus cluster (see our special report starting on page 47). The sunshine 

island certainly seems to be batting away the clouds of gloom with a hive of activity 

taking place in the maritime cluster. The appointment of the Deputy Shipping 

Minister 18 months has spearheaded a huge drive to transform the country’s 

maritime offering and a surge in companies looking to set up offices there is 

testament to the work taking place. The once traditional shipmanagement and 

ship owning centre is now branching out to provide more services and it was 

fantastic to hear about some of the new businesses setting up there.

I hope to see many of you at LISW19!

Happy reading

Staying positive
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The great and the good of the maritime world 
will gather in London next month for one of 
the industry’s biggest events on the calendar – 

London International Shipping Week.
The bi-annual event, now in its fourth time of 

running, takes place from 9th to 13th September and 
will involve more than 200 industry functions and 
unique networking opportunities.

The week culminates with a headline conference at 
the Grosvenor House Hotel and this year the central 
theme will be International Trade in a Changing World.

Drawing on the sub-themes of Growing, 
Innovating and Partnering, LISW19 will consider 
global issues including geopolitical conflict, global 
economic pressures, protectionism, technology, 
regulation, environment and even Brexit – issues that 
may or may not impact the global maritime industry.

High profile speakers from Government and 
industry have committed to speak at the Conference, 
and they include Frank Chan Fan JP, Secretary for 
Transport at the Government of Hong Kong who will 
consider the role of the Far East in growing world 
trade, while Baroness Scotland, Commonwealth 
Secretary-General will outline how the Commonwealth 
is adapting to the shifting trade landscape.

The impact on trade caused by international 
moral and regulatory frameworks comes under the 
spotlight in the second session where Baroness 
Bryony Worthington, Executive Director, Europe, 
Environmental Defense Fund, joins Sarah Kenny, 
Chief Executive of BMT and Bud Darr, European Vice 
President, in examining how the maritime sector is 

responding to increasingly onerous demands.
Those speaking about how shipping will finance 

sustainable growth as the trading landscape changes 
will include Jane Diplock, NZ Securities Commission 
Director for the Singapore Exchange and Michael 
Parker, Global Industry Head of Shipping & Logistics 
for Citigroup.

A number of other speakers will discuss topics such 
as international finance, innovation and sustainability, 
and Paddy Rodgers, Director of the Royal Museums of 
Greenwich, will moderate the day-long conference.

The conference will open with a welcome address 
from Harry Theochari, Chair, Maritime UK, after 
which IMO Secretary General Kitack Lim will discuss 
preparations for the global sulphur cap, which comes 
into force on 1st January 2020.

The LISW19 conference will be followed on the 
Thursday evening by the official LISW19 Gala Dinner, 
a glittering occasion which also takes place at the 
Grosvenor House Hotel in London’s Park Lane. 

With so many industry events taking place 
throughout the week, from breakfast seminars through 
to evening receptions, the programme is a busy one. 

For further information about LISW19, to 
help you navigate your way through the week, 
or to book a place at the LISW19 Conference 
please visit the dedicated event website at www.
londoninternationalshippingweek.com

You can also follow LISW19 on Twitter  
@LISWOfficial or #LISW19, or stay up to date by 
downloading the LISW19 app – search for LISW19 at 
the Google Play Store or App Store. l

City all set for another packed  
London International Shipping Week

http://www.londoninternationalshippingweek.com
http://www.londoninternationalshippingweek.com
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The Isle of Man Ship Registry has been placed first 
in the 2018 Paris Memorandum of Understanding 
(MoU) on Port State Control White List, ahead of 

26 other participating maritime administrations from 
European to North American coastal States. The 2018 
result far exceeds the Registry’s long-term target of 
remaining within the top third of the white list.

The announcement formed part of the Paris MoU 
Committee’s 2018 Annual Report which was based on 
651 ships’ inspections by Port State Control within the 
Paris MoU region between 2016 and 2018.

Director of Isle of Man Ship Registry 
Cameron Mitchell (pictured) explained: “We are 
extremely proud of the result because it shows 
the quality of our ships and the high standards 
of our discerning clients. We are also delighted 
because it demonstrates the success of our new 
‘General Inspection’ (GI) survey scheme which we 
implemented in April 2017 with the support of our 
clients. The General Inspections are similar to an 
expanded Port State Control (PSC) inspection which 
allows our surveyors more freedom to examine 

potential problem 
areas before 
they reach PSC. 
Our detailed GI 
Reports then 
provide the 
operator with the 
information they 
need to address these problems before they become 
PSC deficiencies.” 

The Isle of Man’s Minister for Enterprise, Laurence 
Skelly MHK, also commented: “I am delighted to see 
this positive international recognition for the Ship 
Registry. The Registry provides an essential service 
for the Isle of Man, stimulating economic growth 
and demonstrating our commitment to a diversified 
economy. This achievement recognises the excellent 
service the Isle of Man Ship Registry provides its 
clients. The top position of the Performance table 
sets the Isle of Man apart from its competitors 
as a high quality jurisdiction, meeting all of its 
international obligations.” l

Isle of Man Ship Registry ranked top in 
Paris MoU White List Report

http://www.thome.com.sg
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A new guidance document has 
been launched to ensure that 
all maritime professionals 

leaving maritime training institutions 
have the same level of competency.

The Global Maritime Body of 
Knowledge is the result of a joint 
project – the GMP Initiative – between 
the IAMU (International Association of 
Martime Universities) and The Nippon 
Foundation, launched since 2016. 
The document was launched during a 
ceremony at the International Maritime 
Organization last month.

“The newly completed Body of 
Knowledge for the Global Maritime 
Professional is a comprehensive 
guide book for the creation of a new 
maritime education training curriculum 
suitable for preparing the workforce 
and leadership necessary for the 
many challenges ahead,” said Captain 
Samuel Pectota (pictured), Director, 
Marine Programs, California State 
University Maritime Academy and 
Commanding Officer TS Golden Bear, 
who opened the ceremony.

“The Global Maritime Professional 
must not only be technically proficient, 
but also demonstrate a high level of 
ethical behaviour, superior human 
relations skills, multicultural awareness, 
and environmental consciousness.”

He said: “Over the last few years 
however, accelerating advances in 
automation, computerisation, and 
artificial intelligence have left some to 
contemplate and even advocate for the 
complete elimination of the merchant 
mariner.  By the mid -21st century, it is 
entirely possible that the only humans 
aboard waterborne craft will be pleasure 
boaters and passengers. That’s not a 
very cheery prospect for those of us like 
myself who have been devoted to the 

advancement of the maritime profession 
for decades. Nevertheless, such a future 
seems inevitable, and we as maritime 
industry leaders must be prepared for it.” 

He added: “If our international 
community accepts the educational 
tenants as articulated in this Body of 
Knowledge, I believe the future of our 
industry will be in good hands.“

He thanked the members of the 
Global Maritime Professional working 
group and the BoK sponsors, the 
member universities of the IAMU and 
The Nippon Foundation. 

Dr Takeshi Nakazawa, Executive 
Director of IAMU (International 
Association of Maritime Universities) 
which was established in 1999 and 
today comprises 66 members from 
35 countries, said the book describes 
what the global maritime professional 
is, and also lists the competencies 
of the GMP.  Both of these were the 
result of a survey which had more 
than 200 respondents. The BoK 
concentrates on the outcome of 
university courses so all maritime 
professionals have the same 
competence.

“This document will be used 
for a guideline on the curriculum 
development, especially for the IAMU 
member universities. All maritime 
institutions will be able to refer to this 
document as a guidebook for their 
curriculum development.” 

He said technological development 
with rapid diffusion of AI, the Internet 
of Things and Big Data in the industry 
had caused various changes in a new 
and evolving working environment. 

Heike Deggim, Director of 
Maritime Safety Division at the IMO, 
speaking at the ceremony on 23rd 
July, welcomed the publishing of the 

document and talked about the move 
towards autonomous ships and job 
function changes for seafarers and the 
skills required.

“This is something that the 
shipping industry needs to look 
at and be aware of. Technological 
development is moving fast and 
shipping has not accepted it. Today’s 
world depends on safe, secure and 
efficient shipping and shipping 
depends on an adequate supply of 
qualified professionals to manage 
and operate the ships that carry the 
essential cargos we all rely on. 

“In this regard, the vision presented 
today of the Global Maritime 
Professional is very timely. The 
concept introduces the skills needed 
of a professional in the maritime 
industry today.”

She added: “Further efforts must 
be made to get new generations 
interested in shipping as a rewarding 
and fulfilling career. The modern ship’s 
officer needs to be far more than a 
navigator or an engineer and the 
modern ship’s crewman needs to be 
far more than a mere worker.”

“This places special demands on 
maritime education and training which 
must be of high and consistent quality 
throughout the world.”

“The value of good education and 
training cannot be overstated. Time 
spent learning is never time wasted.”

She congratulated IAMU and The 
Nippon Foundation on their work on 
the BoK. l

New guidelines to ensure 
maritime professional 
competency
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Seafarers have encountered a variety of security 
threats when operating ships. At the time of writing, 
two tankers had just been attacked in the Straits of 

Hormuz. The costs of responding to these security threats 
has been reflected in the disputes handled by ITIC.

When transiting high-risk areas, it is important 
to ensure that the ship has war risks insurance. 
Care must be taken when negotiating terms in 
shipmanagement and commercial management 
agreements as to who is responsible for arranging 
such insurance. The wording in BIMCO Shipman 09 
provides a clear division of responsibilities.

Similarly, care must be taken when arranging fixtures. 
ITIC was notified of an incident with commercial managers 
who had negotiated a voyage charter with an East African 
discharge range. The charterers were concerned about 
the potential costs of additional war risks insurance which, 
if applicable, were to be for their account. The manager 
discussed the position with the owners,  who told them they 
could agree a  lump sum of $150,000.  The managers sent 
an email to the charterers explaining that the additional 
cost for the East Africa range was $150,000. 

A line was inserted into the recap stipulating, ‘Plus 
lump sum $150,000 all-inclusive for piracy cover”. This 
did not specifically refer to the East African range.

The parties then agreed to widen the permissible 
discharge range to include a  Singapore - Malaysia 
option. The Singapore option involved transiting an area 
for which additional cover was applicable.

The ship discharged in Singapore and the charterers 
refused to pay the $150,000  lumpsum invoice. They said 
that the lump sum only related to East Africa and argued 
that the actual premium for the Singapore option should 

be less. The owners pointed out that the terms of the 
recap were clear and that the lump sum was not limited 
to the East African option. The charterers, meanwhile, 
referred to the managers’ email. Ultimately, the charterers 
agreed to pay part of the lump sum invoice, with the 
manager contributing $75,000 to the shortfall.

The use of armed guards on ships has become 
common. ITIC has seen a number of disputes regarding 
the costs incurred. In one situation a tanker entered West 
African waters. The ship manager believed the terms 
of the charter party provided for armed guards to be 
appointed at the charterers’ expense. The manager duly 
appointed the guards for the voyage at a cost of $170,000.

The charterers refused to pay the invoice. The terms 
of the charter party did include provisions relating to the 
appointment of armed guards, but their deployment was 
not mandatory. In addition, the charter party provided 
that the charterers were only liable for up to $20,000 of 
any costs. The charterers offered to pay that $20,000. 

The owners demanded the managers pay the 
shortfall. They pointed out that they had sent the 
manager voyage orders stating that the decision 
to appoint armed guards was one for the owner to 
make. They had in fact only appointed armed guards 
for one out of the last 10 calls to the area and on that 
occasion the charter party had required charterers to 
pay the security costs in full. ITIC reimbursed the full 
claim of  $150,000. 

A final point is that owners’ ability to recover these 
costs will often be subject to charter party time-bar 
clauses. Commercial managers need to make sure that 
the relevant documentation is forwarded within the time 
permitted under the charter party. l

Insurance implications for ships  
operating in high-risk areas
By Charlotte Kirk, Director, International  
Transport Intermediaries Club (ITIC)
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When the MCA announced in June that the 

UK Ship Register would now fall under the 

leadership of its Director of Maritime Safety and 

Standards, Katy Ware, it seemed to many like a big step. 

Not least, because it was adding to her already huge task 

of transforming the MCA into a modern-thinking, more 

customer-focused operation.

But, says Ms Ware, it was a natural addition to her 

role with greater opportunities for the UK Flag to benefit 

from the expertise, policy and technical knowhow of the 

Directorate and uphold its reputation as a world class flag.

“I took an enormous job on three years ago when I 

became the Director of Maritime Safety and Standards and in 

that role was running the operational arm of the flag, and Port 

State Control. When I took on the Directorate, it was incredibly 

neglected, and we were 20 years behind everybody else, and 

on top of that the workforce was battered and bruised.

“What we have been doing quietly over the past three 

years is reforming the Survey & Inspection workforce and 

we’re now paying commercial rates, modernising the way 

our surveyors work and digitalising.”

In doing this, Ms Ware says the MCA has been able 

to attract a better calibre of surveyors and since 2016 has 

brought in just short of 40 new surveyors.

“The Survey Inspection Transformation Programme is 

still a huge work in progress,” she told SMI.

Ms Ware said that in the past three years her team 

has had to deal with many legacy issues but with the new 

Chief Executive, Brian Johnson, appointed in August 

2018 “we are entering a whole new world”. Following 

his appointment, in October, seafarer and training 

certification was transferred to Ms Ware and has seen a big 

transformation, with the aim of completely modernising 

the service.

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

How I Work

20 Ship Management International      Issue 80 July/August 2019

Katy Ware
Director of Maritime Safety and Standards, 
Maritime and Coastguard Agency
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And despite losing a third of the international fleet 

because of Brexit, the uncertainty of leaving the EU has 

given the Directorate time to take stock of where it is at.

Commenting on the losses caused by Brexit, she said: “It is 

a massive blow to us, but most of our customers have made it 

clear it is for commercial reasons, not about the MCA.”

Despite the blow, Ms Ware said it was not a huge 

blow financially. “If you compare my fees income from my 

international fleet, as opposed to our domestic fleet, it is a 

very, very small percentage. It is running at about 3.5% in 

total. This is the thing that people seem to forget and that 

is what makes the UK flag different. We aren’t just running 

an international fleet. We’ve got 11,000 domestic vessels.”

She also added that the decrease did not reflect where 

the flag was now, adding that the UKSR still had a growth 

target of 12% and “we will work really hard for that”.

In May the UKSR also expanded its ownership eligibility, 

widening the criteria beyond the current areas of the UK 

and Europe to include Commonwealth countries, bringing 

the UK in line with its Red Ensign Group partners. 

“We’ve broadened it, so we can appeal to more customers 

but that doesn’t undermine the underpinning ethos of safety 

and quality,” said Ms Ware. “We are just broadening our 

opportunities for growth in the future.”

One of the main priorities, she said, was speaking 

to existing customers. “I see my international fleet, my 

domestic fleet and my seafarers as equal customers.”

Ms Ware is clearly relishing the role, and it is one she 

might not have ended up in had she followed a path into 

the Royal Navy. But she was put off at the time by the “big 

furore about women going on ships”.

Brought up by the sea in Whitby, North Yorkshire she 

went slightly further north to study Marine Technology 

at the University of Newcastle upon Tyne where she 

graduated then qualified as a Chartered Engineer with the 

Royal Institute of Naval Architects.

She then joined LRS as a trainee ship surveyor before 

joining the MCA’s Southampton Marine office in 1999 as 

a flag state surveyor, Port State Control officer, ISM lead 

auditor, ISPS Code officer and ILO auditor. Then, after 

taking a two-year secondment with the Department for 

Transport, where she worked on maritime environmental 

issues, she was promoted to Principal for Marine 

Technology for the MCA. From 2011 Katy was appointed 

Permanent Representative of the UK for the International 

Maritime Organization.

When her busy schedule allows for some spare time, 

she can be found walking near her home in Hampshire or 

pottering in the garden of the house she has lovingly rebuilt.

“I was probably mad to take on the project at the 

same time as becoming Director of Maritime Safety and 

Standards, but it has been very therapeutic,” she said. l

http://tamarshipman.com


Shipmanagement: How I Work

Digitalisation’s march in the 

global shipping industry is a 

rapid and unrelenting one, but 

while digitalising a vessel may be “a 

fantastic process”, it is also a complex 

one, according to IEC Telecom’s Vice 

President of Maritime, Nabil Ben Soussia.

Addressing an audience at the 

recent Nor-Shipping event in Oslo, he 

warned that while digitalisation can 

offer vessel operators a competitive 

edge, maritime companies need to 

be aware of the potential risks and 

to put in place effective back-up and 

security systems to ensure they reap 

the benefits.

“Going digital is good but it is like 

putting all your eggs in one basket,” 

he said. “This needn’t be a problem as 

long as you build in different routes for 

handling that basket.”

Mr Ben Soussia advised that 

the key components for any vessel 

digitalisation strategy must be reliable 

back-up systems and cyber-security. 

“Yes, you can have big data on a 

vessel and everything in the cloud, 

but you have to secure the connection 

to deliver as close as possible to 

maximum connectivity,” he said. “There 

is no such thing as 100% in the world of 

technology. You need to aim for several 

systems which can deliver 99.99%.

“Smart boxes can deliver great 

advantages in terms of managing vessel 

data, overseeing vessel operating 

systems and providing onboard 

connectivity. However, you must 

maintain that connectivity. In an office, 

when the internet goes down staff can 

switch to things like 4G phone systems. 

On a vessel at sea this is not an option 

– the connectivity must be maintained 

and core systems prioritised.

The solution, he believes, is to have 

two or three connections, customised 

applications and access policies in 

place for each connection. “Ka and Ku 

band offer high speed connectivity but 

are less resilient than L-Band, which 

has limited speed. With a combination 

of the two systems you can achieve 

close to 100% connectivity,” he said. 

IEC Telecom has worked closely with 

partners such as Thuraya to develop 

secure and reliable systems which 

provide high specification connectivity 

to meet individual vessel needs. 

“Reliable, high speed connectivity for 

digitalised vessels is not something for 

tomorrow’s ships – the technology exists 

today and owners and managers who 

embrace it now are giving themselves a 

competitive advantage,” he stressed.

And this enthusiasm to embrace 

digitalisation in the shipping industry 

is clearly being seen in markets like 

the North Sea and Scandinavia where 

development is very rapid. “Judging 

by what ship owners and managers are 

doing, this development is fantastic,” 

he said. “It is true they need to move as 

an industry, and they are doing the right 

things. They are hiring people to manage 

the communications but they also to 

rethink the digitalisation strategies of 

the company. And there is no distinction 

between shore and offshore. We are 

talking about one system where the 

vessel is no longer a unique place.”

But how does that pan out when it 

comes to companies like IEC Telecom 

needing to meet this demand? Mr 

Ben Soussia again: “When it comes 

to markets like the North Sea, we can 

sit down with the client and discuss 

what is needed and decide how we 

can work together. When it comes to 

other markets, we sometimes need 

to go down the route of explaining 

what they as the industry needs to do, 

before we can work out how we can 

help them.”

The big issue facing shipping 

now, is not about putting the sensors 

onboard ship because they are already 

there. it is about making the right use 

of that data and in order to do this, 

you need other skills ashore. 

“Let me give you an example - 

video surveillance. When you have 

200 vessels all with video surveillance 

on board, one person cannot look 

at 200 screens so you need software 

that can do the work of motion 

detection for instance. You also need 

artificial intelligence to show those 

ashore what they need to look at if 

there is something that shouldn’t be 

there. The case is the same for data 

analysis,” he said. l
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Nabil Ben Soussia
Vice President – Maritime,  
IEC Telecom Group
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Caroline Yang, the newly-

appointed President of 

the Singapore Shipping 

Association (SSA), said she feels 

honoured to have been elected as 

the first woman to take the role in the 

association’s 34-year history.

With the appointment, she said, 

“comes a higher level of responsibility 

that I do very well to the women in 

maritime generally”, adding that she 

has “big shoes to fill”, following in 

the footsteps of former illustrious SSA 

Presidents SS Teo, Patrick Phoon and 

Esben Poulsson.

“I am aware that I have to make 

sure that my team in SSA Council 

2019-21 build on their good work, 

and do even better to entrench SSA 

as a representative and respected 

voice of the shipping community in 

Singapore,” she said. “At the same 

time, it is important to point out that in 

Singapore, I stand on the shoulders of 

women in maritime, who have paved 

the way before me.”

Prominent examples she said 

include Tan Beng Tee, Assistant 

Chief Executive of the Maritime 

and Port Authority of Singapore 

(MPA); Gina Lee-Wan, internationally 

renowned maritime lawyer and 

council member of SSA; Mary Seet-

Cheng, Singapore’s IMO Maritime 

Ambassador; and Mary Liew, 

President of Singapore Maritime 

Officers’ Union. Her contemporaries, 

she said, include Lisa Teo, of Pacific 

International Lines; Katie Men, of 

Iseaco Investment; and Quah Ley 

Hoon, Chief Executive of MPA.

“I would also like to take this 

opportunity to pay tribute to the 

female seafarers who work tirelessly 

onboard ships across the ranks, 

delivering vital goods and supplies 

to the world,” said Ms Yang, who 

was elected as President at the SSA’s 

Annual General Meeting in June.

Ms Yang has 27 years’ experience 

in the shipping industry having started 

her career with Hong Lam Marine 

as its in-house counsel in 1991 and 

remaining in the post until 2002. In 

addition to her role as Chief Executive, 

she directly oversees the Legal and 

Human Resources functions. She 

is also a member of the Singapore 

Academy of Law and previously served 

as the Chairman of the SSA’s Marine 

Fuels Committee.

She has two immediate priorities 

in the next two years of her term 

as SSA President, the first being to 

Shipmanagement: How I Work

24 Ship Management International      Issue 80 July/August 2019

Caroline Yang
President, Singapore Shipping Association  
and Chief Executive, Hong Lam Marine

“In Singapore we are fortunate to have in MPA a regulator 
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strengthen SSA’s position as the 

industry voice and champion of the 

maritime community in Singapore.

“In order to do that, we must not 

let up on membership engagement,” 

said Ms Yang. “I was glad that there 

was a genuine election leading up 

to SSA’s recent AGM. This suggests 

to me that members are engaged, 

and they want to have a say in 

SSA’s direction. This presents an 

opportunity to the SSA Council to 

seize the momentum and encourage 

members to not only attend, but 

actively participate in our committees, 

dialogues and seminars we organise. 

She added: “Only when we 

have a firm pulse on the issues and 

challenges that our members face and 

their perspectives on trends impacting 

the wide spectrum of the maritime 

industry can we be a truly effective 

voice for them.”

Ms Yang said her second priority 

was to strengthen SSA’s partnership 

with stakeholders: “In Singapore 

we are fortunate to have in MPA a 

regulator that also sees its role as a 

champion of the maritime industry. 

SSA is closely consulted on issues that 

impact the industry, and we see in 

MPA a leadership that is committed 

to advancing Singapore’s position 

as a global hub port and leading 

international maritime centre, and 

we want that close partnership to 

continue to deepen.”

She said the SSA would also 

continue to deepen its partnerships 

with the Singapore Maritime 

Foundation (SMF) and SMOU.

The most immediate challenge Ms 

Yang can foresee for the SSA is the 

2020 sulphur cap, which she described 

as a “fundamental paradigm shift.” 

Digitalisation, too, she said was also 

impacting shipping.

“In this, I see an opportunity 

because innovations in technology 

such as AI and analytics, will equip 

ship managers with more information 

to make decisions from planning to 

operations that increases efficiency 

and productivity, while reducing 

shipping’s impact on the environment. 

It’s a win-win.”

Another issue close to Ms Yang’s 

heart is the promotion of more 

women within the maritime industry 

and she is pleased the IMO has 

chosen this year’s theme of World 

Maritime Day as ‘Empowering 

Women in the Maritime Community’.

“This theme highlights the 

vital contribution of women in the 

maritime industry, and is a timely 

reminder to all of us as managers 

and industry leaders to foster an 

environment in which women are 

identified and groomed for positions 

both at-sea and on-shore, and to spur 

more awareness of gender equality in 

the maritime sector,” she said.

“I also want to commend WISTA, 

who have made great strides in 

representing women in the shipping 

community, especially WISTA 

Singapore since 1998.” l
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UK
UK shipping: public-private 
cooperation is working

If ever there was a time where government and industry 

were so closely aligned when it comes to growing and 

selling the maritime message, it has to be now with 

at least 13 UK Government departments working hand-

in-hand with the UK and international shipping sectors 

in promoting global maritime through the ever-popular 

London International Shipping Week.

The UK Government sees maritime as central to its 

policy of growing world trade, at a time when all signs point 

to a possible ‘no deal’ Brexit. The UK will need new trade 

deals to fill the gaps and as we all know, trade is shipping 

and shipping does contribute handsomely to the UK’s tax 

coffers. It is also a growing employer of young people in the 

country as well. 

But with the coming into power of Boris Johnson and 

his new largely Brexit Cabinet the emphasis on trade and 

shipping is in even more sharp focus. 

But as Harry Theochari, Chair of Maritime UK, 

emphasised in a letter to the new Prime Minister, as an 

island, maritime nation, the UK’s maritime sector contributes 

£37.4bn to GDP and supports 957,300 jobs. “Today, the 

UK is one of the leading maritime centres in the 

world. As one of Britain’s leading generators of 

economic benefit, the maritime sector is uniquely 

placed to support government in delivering 

its ambitions. Indeed, due to its size and 

truly national spread, to support you in 

delivering against many of the pledges 

you made during your leadership 

campaign. There are monumental 

opportunities for our sector – 

whether on technology, meeting 

environmental challenges, coastal 

economic development, attracting 

more maritime business to our shores or for the people that 

underpin our success. Whilst industry will do all it can, there 

are definite areas where government must do what only 

government can do.

“Given recent events, we must ask first and foremost, 

that the UK Government does everything necessary to 

protect merchant shipping. There is an urgent need for 

decisive action by the UK Government to implement 

practical measures to restore confidence in the shipping 

industry to ensure the Gulf does not become de facto 

closed to UK business. The Royal Navy does a first-class 

job in supporting our international trade, and beyond, but 

there are real concerns about resources and capacity to do 

the job that is asked of it in an increasingly unpredictable 

geopolitical context.

“Clearly the most pressing issue facing your new 

administration will be to deliver the UK’s departure from the 

European Union. Like you, the maritime sector has been 

clear that it has a preference to leave the EU with a deal but 

has been working closely with government to prepare for 

all eventualities. Pressingly, significant parts of the economy 

are not ready for Brexit and are facing difficulties in 

becoming so. The Government must do four very practical 

things as a matter of urgency to speed the preparation of 

UK business for Brexit.

“Reset the short-term border measures that were in 

place for March 29th to October 31st, so industry has more 

certainty on what it’s preparing for; substantially step up 

the public information campaign on getting ready for Brexit 

and look at proactively issuing international trader 

registration numbers; make sure that short-term 

border measures for ferry ports apply to all ports so 

British business has the widest possible range of 

options for easier post-Brexit trading; and deliver 
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the upgrades to common customs IT systems necessary for 

handling substantially higher volumes of declarations.

“Regardless of what happens in the coming weeks, 

one thing is certain; Britain’s future success and prosperity 

will depend upon its ability to trade across the world. Our 

maritime sector, the engine of trade, will therefore be 

central to this mission,” he said.

It is this ability to trade which is important and you only 

need to look at the events surrounding the detaining of 

the tanker in Gibraltar and the subsequent hijacking of 

vessels in the Gulf by Iranian forces to understand the issues 

surrounding shipping and international sanctions. 

But are owners and charterers becoming more aware 

of the issues surrounding sanctions? According to David 

Watts, Global Commercial Manager at Polestar, in a simple 

word, yes. “But much broader than that. Everyone involved 

in the management and operation of the ship from the 

charterer to the seafarers, are, as far as the US State dept is 

concerned, directly in the cross hairs of organisations that 

will be penalised from sanctions.

When it was set up in 1998, Pole Star was the first 

company to use satellite data  to monitor and  track 

maritime vessels in real time, and as Mr Watts stressed, 

21 years ago that was a big thing. Using technology and 

market knowhow, the company is able to undertake a 

full check of the vessel, owner, operator, manager, flag 

and ports it has visited, and then compare this data to an 

international sanctions check list. 

“And based on the customer’s risk profile, we can then 

respond in 15 seconds to determine whether a vessel has 

contravened pre-defined criteria. If a client doesn’t want to 

charter a vessel that has ever 

been to Iran, how would you 

know. The system can do 

that, or see if it is beneficially 

owned in a certain country 

etc. if it has no issues 

then it is given the green 

light,” said Mr Watts.

On the issue of 

international sanctions, 

one of the sector’s major law firms, Hill Dickinson, was cited 

for the speedy resolution of a sanctions case surrounding 

trade with Venezuela. In one of the fastest delistings in 

recent Office of Foreign Asset Control (OFAC) history, on 

3rd July 2019, the US Department of Treasury and OFAC, 

delisted PB Tankers S.p.A and its five owned and one 

managed vessels, removing them from the sanctions listing 

in relation to trade with Venezuela. 

The company’s continued commitment to strong 

compliance policies and procedures, as well as the support 

of the Italian authorities and the quality of the information 

provided by the company and its professional advisors 

(Julian Clark and Siiri Duddington from Hill Dickinson 

and Matthew J Thomas of Blank Rome) were cited for the 

speedy resolution of the case.

By way of background, on 12th April 2019, the 

company and its fleet was designated to the US Specially 

Designated Nationals (SDN) List, triggered by the delivery 

of oil products on one of its vessels, Silver Point, from 

Venezuela to Cuba during March 2019. When the sanctions 

were imposed on PDVSA, the vessel was on long-term time 

charter to Empresa Cubana Importadora de Combustibles  

Lubricantes (Cubametales). At the time the Company and 

its fleet was designated, the company was working to 

amend or cancel the charter, to require Cubametales to 

stop using the vessel for carriage of PDVSA-origin cargoes. 

The company had no contracts or other commercial 

dealings with PDVSA itself and was acting in accordance 

with legal advice obtained in relation to the sanctions 

position. The company sought to take those steps 

notwithstanding the fact that the text of E.O. 13850 did 

not bar non-US persons from transporting PDVSA-origin 

cargo, and there was no clear secondary sanctions regime 

banning non-US shipping from Venezuela.  Moreover, 

OFAC guidance indicated that non-US persons were not 

barred from dealing with PDVSA exports.

The company is a wholly family-owned shipping 

company with a history stretching back to the 19th century, 

owned and based in Italy. The designation was 

made without notice and, understandably, had a 

catastrophic effect on the company, its workers 
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and counterparties. It immediately halted the company’s 

(and the vessels’) operations, hindering the provision 

of supplies and services to the vessels, precluding 

repatriation and replacement of crew members, caused 

the termination of insurance cover that is necessary to 

protect third parties and the environment in case of an 

incident, cut the company off from banking services, and 

created an imminent risk of a grave financial crisis for 

the company, so much so, that the company was pushed 

towards bankruptcy administration. 

The company’s strategic response to the listing 

under the guidance of Hill Dickinson’s shipping lawyers 

and Blank Rome, was key to the result. This involved 

co-ordinating with the company, its embassy both in 

Rome and Washington DC, as well as various Italian and 

EU institutions, to maintain pressure not only through 

formal channels, but also by way of strategic lobbying. 

Throughout this process, the shipping team implemented 

an action plan that managed the delisting application 

to OFAC and the US State Department, and ensured 

the best possible protection for the company’s existing 

contractual relations and third party service providers, 

as well as its continued existence during this difficult 

time, particularly with regard to its crews, vessels and the 

environment. Finally, the team assisted generally with 

steps to protect the company’s future, while ensuring 

that the focus remained on achieving a formal delisting. 

It is important to note, however, that what was never 

lost in this process was the fact that the company is a 

family-owned shipping company, with a real heritage and 

standing in the community, and this gave further urgency 

to a particularly dire situation.

As Hill Dickinson said: “The case is a stark warning of 

the sometimes-unexpected reach of sanctions regimes, 

and the dire consequences of falling foul of those 

sanctions, even unknowingly. The starting point for ship 

owners is ensuring that robust sanctions clauses are 

included in all their contracts to protect their position 

particularly in the ever-changing sanctions landscape.” l

“Today, the UK is one 
of the leading maritime 
centres in the world. As 
one of Britain’s leading 
generators of economic 
benefit, the maritime 
sector is uniquely placed 
to support government in 
delivering its ambitions”
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Fuel treatment solutions provider Aderco first 

established an office in the UK in 2015 and has seen 

good growth over the years. And according to Peter 

Stevenson, Managing Director, the key reasons for opening 

up the office here were because there is a massive amount 

of opportunity in the UK in shipping. “I still believe that. 

And, what I love after 40 years in the marine business is I can 

get a phone call today from a company in London that I’ve 

never heard of. It happens all the time,” he said.

“Whether it’s a ship owner or a new shipmanagement 

company, and more and more now we are getting a lot of 

interest from charterers so London is a key centre for that. 

Yes, there’s a lot of interest in our product at the moment 

because of 2020, and the fact that apart from conditioning 

the fuel it also cleans the tank, which is one of the subjects 

towards compliance as we head for January next year.”

“Although our head office is in Belgium which is not 

that far away, we’ve now got much more visibility and I think 

people like the idea that they can pick up the phone in the 

UK. We can respond more quickly, especially in London.”

Aderco, which has been operating for 35 years, provides 

a number of fuel treatment solutions. One of the main 

products is the Aderco 4in1 2055G Fuel Conditioner and the 

other is Aderco L1050 Lubricity Improver, which addresses 

lubricity issues caused by low sulphur fuel.

The company has held a number of events around 

the 2020 sulphur cap deadline but as Mr Stevenson 

said: “We are now starting to think about what happens 

after 2020 because there is a perception that there’s a 

quick fix here, but clearly we want to focus on people 

who are serious about treating fuel, no matter what. The 

new fuels simply aren’t out there, and the debate has to 

continue beyond 2020.

“At the moment, people think that if the ship’s not been 

treated now, it’s possibly too late. I don’t personally think 

it’s too late. There will be people who panic in the eleventh 

hour and they’ll have to do what they want to do by another 

method, which can be costly and risky.” l

Aderco sees growth in the 
UK market
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Capital investment spend by Belfast Harbour rose 

24% during 2018 to £52 million with the Port 

committing to a further £137 million of projects to 

help deliver on its aim to make Belfast Harbour a leading 

regional Port and to develop an iconic waterfront for Belfast. 

The investments were funded by a strong financial 

performance in 2018, however, Belfast Harbour has 

predicted a challenging operating environment going 

forward.  Turnover grew by 11% to £68.8 million and 

operating profits increased by 6% to £36 million.  This 

performance was underpinned by an increase in trade 

handled through Belfast which rose by almost 4% to more 

than 24 million tonnes for the first time.  

Belfast Harbour also benefited from income 

generated from regeneration projects in the Harbour 

Estate including the Belfast Harbour Film Studios and 

the City Quays development, which during 2018 saw the 

new AC Marriott Hotel added to two Grade ‘A’ office 

buildings already completed. 

During 2018, work also began on projects totalling £64 

million to upgrade facilities at Victoria Terminals 2 and 

3 which service ferry routes and container traffic. Belfast 

Harbour also purchased the world’s largest hydraulic crane 

to enhance cargo handling capacity and invested £4 million 

on maintaining its deep-water berth at Stormont Wharf. 

David Dobbin, Belfast Harbour’s Chairman, said: “As 

a Trust Port we have to fund our own development. Every 

penny of our net earnings is reinvested into improving 

and developing our facilities for the benefit of Port users 

and the wider economy. Along with others our investment 

in Belfast’s inner harbour is rapidly creating an iconic 

waterfront for the city making it an attractive and safe 

place to live, work and visit. At a time when the port 

sector is facing considerable change 

it is encouraging that our financial 

performance is generating the 

funding we need to respond to new 

challenges and opportunities.

“Trends in shipping and freight handling technology 

mean that there is an ever-greater need for investment in 

infrastructure to support larger, more hi-tech vessels and 

more automated and efficient cargo handling.  

Joe O’Neill, Belfast Harbour’s CEO, said: “Despite 

our strong financial performance, Belfast Harbour is 

operating in a rapidly changing market environment. 

Diversification of trade has been a long-standing feature 

of the Belfast Harbour business model.  This has helped 

protect the business from cyclical trends in specific 

sectors and the long-term decline of others, such as 

liquid hydro carbon fuels and coal imports.

“We also face the prospect of an acceleration 

in technological changes.  These require long-term 

investments to ensure that key port users such as Northern 

Ireland’s ferry operators, importers and exporters, and 

international cruise line visitors all continue to access the 

best maritime facilities. The success of property projects 

such as City Quays and the Belfast Harbour Film Studios 

is creating new jobs and economic growth as well as 

generating additional income for the Port to fund further 

investment,” he added.

During 2018, 5,788 ships arrived at Belfast Harbour. 

Stena Line’s commitment to provide additional 

capacity on its Great Britain routes helped freight 

vehicle traffic increase by 3% to a record 532,000 

vehicles while passenger numbers exceeded 1.5 million 

for the second year running including some 200,000 

cruise ship passengers. 

At the time of going to press, it was announced that 

the iconic Belfast shipyard Harland and Wolff had entered 

administration, with accountancy firm BDO formally 

appointed to oversee the Belfast 

shipyard. Having employed more 

than 30,000 at its peak, the move 

could put 120 jobs at risk and 

spell the end of the firm, best 

known for building the Titanic. l

Belfast Port puts investment first
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According to Douglas Lang (pictured) , Group Managing 

Director (Offshore) for the Anglo-Eastern Group and 

Chairman of the Scottish Maritime Cluster, the concept of a 

cluster forming a springboard to significant economic achievements 

is not new and the Scottish Maritime Cluster is certainly not the first 

in Scotland. 

One of the better-known ones, he says, was led by Adam Smith 

with able support from his Edinburgh – Glasgow circle of Hume, 

Ferguson, Cullen, Black and Hutton during the second half of the 

18th century. Indeed, a sentence from an early draft of the Wealth 

of Nations, which never made it into the printed version of 1776, 

chimes with our own ambitions: “It was a real philosopher (engineer) 

who could invent the fire engine (steam engine) and first form the 

idea of producing so great an effect by a power of nature which had 

never before been thought of.”

The invention of the steam engine was not the finished article 

and although a significant “game changer” required the input and 

collaborative effort from a wide range of disciplines over a significant 

period to make it a success, he stressed.

“As individuals and businesses, it is often difficult to see the 

bigger picture. We have a propensity in Scotland to dwell on our 

past achievements, however, the challenges we face are in the now 

and the future,” Mr Lang said.

The Scottish Maritime Cluster (SMC) was established in 2017 

by a number of Scottish maritime companies and stakeholders, 

with the aim of promoting the collective maritime capability in 

Scotland to wider audiences and stimulate sector growth. This was 

inspired by the Aerospace, Defence, Marine and Security (ADMS) 

strategy published in 2016 and the subsequent establishment of 

implementation sub-groups. 

The purpose of the SMC is to sustain the existing level of activity 

and identify opportunities for new economic growth with a target of 

doubling the size of the sector by 2030.

“And it is starting to take shape and is coalescing,” said Mr 

Lang. “The fundamentals haven’t changed and we are still focused 

on growth value-added for the businesses here in Scotland, looking 

at the markets internally, with the UK and the world. Because if you 

look at our membership composition, the majority of our members 

are international organisations, not just purely Scottish organisations.

“Put more simply than that, it is about making the companies 

up here aware of each other and actually what they can contribute. 

It has been remarkable to witness how little we know about each 

other and I think that is something that most of the other clusters are 

experiencing: a lack of knowledge of what is out there, there is more 

to life than the Google search. And I think this is what the Scottish 

cluster is achieving.”

Indeed, according to the Centre for Economics and Business 

Research (Cebr), the Scottish maritime sector, consisting of the 

shipping, ports, marine and maritime business services industries, 

makes a substantial contribution to the Scottish and UK economies 

through turnover, GVA and employment. 

The Scottish sector is estimated to contribute:

•  £9.3 billion in turnover 23% of UK maritime  

 sector turnover

• £3.6 billion in GVA 25% of UK maritime sector GVA

• 39,300 jobs 21% of UK maritime sector direct  

 employment

Scotland is, therefore, ‘punching above its weight’ when these 

figures are compared to UK-wide data. It should be noted, however, 

that a significant proportion of this economic activity is related to 

http://Shutterstock.com
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‘marine support activities for offshore oil and gas’ and there is an 

open question about how much of it is truly maritime related. 

In contrast, the scale of the maritime business services 

industry in Scotland has been underestimated in the Cebr report, 

particularly in relation to maritime education and training and ship 

management services.

The Scottish maritime sector also compares favourably to the 

wider UK sector and the Scottish economy in terms of productivity. 

The average job in the maritime sector in Scotland is estimated to 

have contributed £91,600 in GVA in 2015; compared to a figure for 

the UK maritime sector of £77,900 and £48,971 across the Scottish 

economy. The Scottish maritime sector, therefore, has a large 

proportion of high value jobs. Based on the estimates of GVA, it 

positions the maritime sector as a larger contributor to the Scottish 

economy than some of those sectors that receive significant levels 

of public sector support and funding for research, capital and 

innovation related projects and initiatives. The relative significance 

of the sector, therefore, cannot be ignored. 

Scotland clearly plays a very important part within the wider 

UK maritime sector and contributes a great deal to the Scottish 

and UK economies both directly and indirectly through turnover 

and employment.

There are significant challenges in quantifying the maritime 

market due to the lack of a clear and consistently used definition 

for the sector. There are several different definitions of the market 

with the OECD addressing it in a useful manner by taking an 

inclusive forward-looking approach. The main application areas 

where high growth is expected are shipping, shipbuilding, 

offshore wind, marine aquaculture, tourism and 

surveillance and safety.

Longer-term potential is expected in emerging 

areas such as ocean renewable energy, marine 

biotechnology, deep-sea mining and carbon 

capture and storage.

The main findings of the maritime sector 

review, including consultations with a cross-

section of senior industry representatives, 

are summarised in a SWOT analysis. This 

indicates that Scotland has a number of 

geographic, industrial and institutional 

strengths related to the maritime industries, 

but it operates in a relatively fragmented 

manner with generally low levels of 

collaborative and R&D intensity. 

The main opportunity to exploit growing 

global and local markets is, therefore, quite 

obvious and validates the underpinning logic 

for the SMC as a vehicle to foster higher levels 

of collaboration and innovation, not only within 

the traditional maritime industries but also 

with other growth sectors in Scotland such as 

energy, digital, subsea engineering, tourism 

and biotechnology. Of course, the disruptive 

trends that are already apparent, such as 

digitisation and the associated impact on skills, 

can be regarded as both an opportunity and a 

threat for Scotland. Other countries are already 

supporting the development of their maritime 

clusters in a strategic manner and so it will be 

important that the SMC takes full advantage 

of the increasing political interest at both the 

UK and Scottish Government to catalyse and 

support Scottish sector growth and also create 

effective frameworks to enable collaborative 

actions to develop. l
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Reclaim your in-box
As the most universal method of electronic communication yet devised, 
e-mail is inescapable – even at sea. Yet its ubiquity makes it an attractive 
target for hackers. UK-headquartered GTMaritime discusses the many ways 
of stopping malicious mails stowing away on vessels

Email has been part of our computing lives for more 

than four decades. It’s the most reliable, most universal 

communication method yet devised online. It’s free 

and easy to start using, everyone understands what it is, and 

it offers a way to reach absolutely anyone. It’s no wonder 

then that more than 250 billion messages are hurtling around 

cyberspace every day. 

The vast majority of the messages flitting from server to 

server – and we’re talking upwards of 90% according to some - 

are junk. 

The offenders include harmless but irritating marketing 

spam. However, a significant share contain more dangerous 

payloads. Today, seemingly innocent emails can be used 

to trick end users into parting with information or to click 

on links which trigger malicious activity. Others may target 

specific types of user through social engineering: the email 

itself does not contain any harmful code but the apparent 

originator and method of entry into the network can fool 

the recipient into carrying out a process which may result in 

lost revenue.  

Electronic communication is now as embedded in life at 

sea as it is on land. Crew use it for everything: from procuring 

supplies and spare parts, to submitting paperwork to ports and 

other authorities, and discussions with shore-based engineers 

on how to fix equipment that isn’t behaving as it should. Email 

can scale from short messages to long, and from quick-fire 

conversations to the sorts that unfold over weeks and months. 

This intrinsic flexibility means nowadays crew contend with the 

same unremitting stream of messages and overflowing inboxes 

as the rest of us. 

Modern clients come with features like automated 

prioritisation, thread management and one-click 

unsubscribe that can help manage the mountain of 

messages if you let them. However, in the constant battle 

to reduce the number of unread messages, users can 

sometimes rush and miss the warning signs that expose 

spoof messages and phishing attempts. 

“Dealing with email is an additional cognitive burden 

on crew who already shoulder responsibility for ensuring 

the safety of multi-million dollar vessels,” said Jamie Jones, 

Head of Service at GTMaritime. Integral to the company’s 

GTMailPlus solution, for example, is a mail filtering system 

that protects systems from cyber-threats by continually 

scanning and sifting millions of email messages before they 

are beamed onboard by satellite. 

“Cybercriminals have become much more adept at 

disguising spoof messages,” added Mr Jones. “They do 

their homework into their target audience and compose 

messages that are unnervingly 

realistic and plausible. Users 

need increasingly sophisticated 

understanding of the content 

and context of every email they 

receive to sniff out a rat – and 

that’s an unrealistic expectation, 

especially when options are available 

to automate that task.”

Today more than 5,000 ships rely on 

GTMaritime’s technology, which lightens 

the burden on seafarers and protects 

operators against financial loss or worse 

by employing techniques that methodically 

scrutinise all incoming traffic and stop suspect 

messages from crossing the virtual gangplank. 

As more vessel operators sign up to a service 

that typically acts as a ship owner’s first line of 

defence against cyberthreats landing onboard, the 

UK-based firm has invested heavily in developing 

its network and servers to maximise resilience and 

upgrade their sleuthing capabilities. On a typical 

day, the company’s mail gateways now handle almost 

300,000 messages headed for ships in a variety of market 

segments worldwide – amounting to 105 million messages 

per year. 
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Before mail can enter the GTMaritime network, the 

sending server is checked against multiple reputable 

blacklist organisations. Servers that do not comply to proper 

configuration standards are denied a connection. 

After a connection is established with a reputable 

mail relay server, each inbound message undergoes a 

preliminary inspection to confirm its originating IP address, 

previous relay servers, sender’s address, domain lookups 

and to detect unusual message headers. Links contained 

in the body of the message are cross-referenced against 

domain blacklist databases.

Any discrepancy or suspect practice adds to an overall spam 

score with messages are rejected if they exceed a preconfigured 

threshold. Only after passing this initial inspection are messages 

allowed into the client’s relay servers.

Phishing attempts commonly prey on recipients who are 

inexperienced or too busy to pay proper attention to what 

they are seeing.  Whilst no software can directly control the 

action of an end 

user, cybercriminals 

are practised at 

using language and 

psychological tricks to coerce users 

into carrying out manual steps which allow or initiate 

harmful activity. A common tactic is to 

threaten users with some sort of 

penalty unless they follow 

instructions. GTMaritime 

has added functionality designed to evaluate email content 

and identify known phishing tactics and warn the recipient of 

suspect content.

GTMailPlus.Advanced Threat Protection  (ATP) service 

introduced deep content inspection, which can detect a 

new breed of stealth malware designed to fly under the 

radar of traditional anti-virus solutions. Deep content 

inspection works by testing the payload’s behaviour in a 

‘sandboxed’ virtual environment – effectively a computer 

inside a computer – instead of simply checking its surface 

for known signatures.

Crucially, the whole infrastructure is designed to be 

scalable. That is to say, it can respond almost immediately to 

accommodate unexpected spikes in traffic, as well as cope 

with a general upward trend in data flow between ship and 

shore as vessel owners increasingly adopt digital solutions. 

GTMaritime also ensures service resilience by operating 

across multiple servers and splitting scanning and filtering 

across five data centres, three in Ireland and two in Germany. 

“This level of infrastructure is all about investing in future-

proof resilience in a way that addresses the steep climb 

in the number of messages and attachments darting 

between ship and shore,” said Mr Jones.

“Email is now integral to day-to-day vessel 

operation, and this isn’t going to change. In fact, we are 

seeing a steady growth in message traffic as owners and 

operators look to embrace digital and IoT technologies.”

Email is also often used as the carrier for getting IoT data 

to shore, as it is always available, simpler than a bespoke 

cloud solution and typically requires less investment. With no 

human-in-the-loop, these machine-to-machine transmissions 

won’t fall for social-engineering tricks and click through links 

to spoof websites or open unsafe attachments.

In fact, whether loved or loathed, email is here to 

stay. “When it was invented more than half a century ago 

so that university academics could share their research, 

security wasn’t a priority, because no one foresaw the rise 

of malevolent actors abusing the technology for criminal 

gain,” said Mr Jones. “If they had, things might have 

panned out differently. But it’s too late to turn back the 

clock and start again. So, at sea just as much as anywhere 

else, we have to do the best we can to adapt and minimise 

the negatives.” l

39Issue 80 July/August 2019      Ship Management International



Market Sector: Innovation & Tomorrow’s Maritime World

Seafarers still experiencing 
internet restrictions

The Maritime Labour Convention recommends that 

‘reasonable access’ to ship-shore telephone, email 

and internet facilities, at a ‘reasonable’ charge, is now 

part of the responsibility of the ship operator.

That doesn’t seem an unreasonable expectation for crew 

… those of us onshore expect to have access to the internet 

wherever we are. Statistics show that 91% of UK homes have 

broadband access, for example – and the UK Government 

recently announced that access to the internet should be a 

basic right, rather than a luxury. 

It is against this background that Nautilus International 

carried out research for its new report ‘Maritime 

Communications – an investigation into connectivity at sea’.

Its researchers interviewed 2,000 Nautilus members and the 

results were revealing. Despite 88% of those surveyed having 

internet access at sea, often this was limited access at high cost.

“Seafarers experience many restrictions on internet usage. 

Many reported that they were only able to access internet pages 

pre-approved by their employer and these were predominantly 

ones used for work purposes,” said the Nautilus report. 

http:/neptulink.com
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“Some restrictions were around companies’ fears about 

seafarers accessing inappropriate material or causing 

security issues, with respondents being unable to access 

age-restricted websites or streaming. However, 84% of 

respondents said they would be willing to sign an internet 

usage policy with their company if it meant better access to 

the internet onboard. Some 86% of respondents also said 

that they had never received any cyber security training from 

their employers, which could allay some of these fears.”

Anecdotal evidence also shows that many respondents 

want to be able to keep in touch with friends and family, 

yet more than 40% of respondents are not allowed to video 

call onboard, says Nautilus, and companies could be doing 

much more to address this. 

‘Luxury’ or not, this is an issue that could have an 

important impact on employers’ businesses. 

As Nautilus points out, connectivity can be a make-or-

break in young seafarers’ career decisions. Nearly two-thirds 

of those interviewed said they would or possibly would 

move to a different company if it provided better onboard 

connectivity than their present one.

Additionally, says Nautilus, connectivity boosts morale 

and job satisfaction. Seafarers often miss key life events 

through being uncontactable at sea, says the report. One 

case study highlighted is that of Henk Eijkenaar, a 55-year-

old master working for a Dutch-based company. He missed 

the death of his grandparents and the birth of his son 

through being out of contact at sea. 

On the other hand: “Nicole Gardner, a second mate 

based in New Zealand, was able to talk her friend through a 

serious life crisis with the use of communications onboard her 

ship, showing that improved connectivity doesn’t just benefit 

the seafarers we surveyed, but their friends and family too.”

Connectivity gives seafarers better ability to balance 

their personal lives with work, something which could affect 

their mental health at sea, says Nautilus.

“At a time when those on land can access anything and 

contact anyone in the world at the touch of a button from 

a device in their pocket, many vessels still only provide 

basic communication services for seafarers,” said Nautilus 

General Secretary Mark Dickinson, introducing the report. 

“Nautilus International would like to see all seafarers 

have access to an ‘at home’ service at sea – connectivity 

similar to that enjoyed by those of us who get to go home 

to loved ones every night – because, after all, the ship is the 

seafarer’s home for many months of the year.”

This survey is “only the start of the campaign”, he said. 

“Over the next six months we will be unveiling more of our 

findings and encouraging companies, members and ship 

connectivity providers to join the conversation and work 

together to improve communications for those living and 

working at sea.” l

http://www.cloudfleetmanager.com
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Legal perspective on  
environmental regulations

The 2020 Global Sulphur Limit 

Pursuant to the amendments made to MARPOL Annex 

6, the International Maritime Organization  (IMO) has, 

by virtue of the 2020 Global Sulphur Limit, resolved 

to limit sulphur content of bunker fuel from a maximum of 

3.5% to a maximum of 0.5%.  This move complements the 

strict sulphur content limit in bunker fuel for ships trading 

in specific emission control areas (ECAs) which in January 

2015 was lowered from 1% to 0.1%. It is worth mentioning 

that even though the new global sulphur limit will come 

into force in 2020, the ship building industry has been 

taking into account these new limits for new builds currently 

being commissioned. For example the NEWBUILDCON 

standard ship building contract provides that a new vessel 

shall be constructed and delivered in compliance with: 

i) the applicable laws, rules and regulations which are in 

force at the date of the contract and ii) those which (even 

though not in force at the time of the contract) are adopted 

on or before the date of the contract and which will be 

compulsory for the vessel on or before delivery. 

Considering that heavy fuel oil, being the main fuel 

source to power ships, is high in sulphur content and the 

majority of ship engines are designed to run on HFO, such 

a paradigm shift shall undoubtedly impose costly burdens 

on various stake holders such as ship owners, charterers, 

bunker suppliers and oil refiners. In this regard, one 

should also keep in mind the consumers who are heavily 

dependent on maritime trade and may face higher cost for 

goods being transported by sea.

Given this shift, the IMO Marine Environmental Protection 

Committee held its 74th meeting between 13th and 17th May 

2019 during which it adopted, inter alia, a set of guidelines 

to support the implementation of the new sulphur limit. The 

guidelines deal with various matters including the impact of 

new fuel types on ships machinery and verification issues and 

control mechanisms to be implemented by Flag State and Port 

State administrations. Port States may also take a sample and 

test the fuel oils being furnished by bunker barges or shore 

bunker terminals. In case of non-compliance, the Port State 

is authorised to take appropriate measures against the non-

compliant supplier and notify the IMO accordingly. Furthermore 

regulation 18.2.1 of MARPOL Annex VI provides that in the 

event that a ship cannot obtain fuel oil which is compliant with 

the 0.50% limit, the Port State or Flag State (as the case may 

be) can request the ship’s Master to give a summary of the 

effort made to obtain compliant fuel, including local alternative 

resources. The ship is then required to inform the Flag State 

and the Port State of its inability to procure compliant fuel. This 

is referred to as the fuel oil non-availability report, a template of 

which is attached to the guidelines.  Moreover, the guidelines 

also provide that where a ship is found to be in breach of the 

limit, the Port State is to report such non-compliance to the 

MARPOL VI GISIS module. The importance of reporting any 

form of non-compliance with the new 

limit has been highlighted as 

an effective enforcement 

strategy to bring ship 

owners and bunker 

suppliers in line. 

New charters entered 

into prior to 1st January 

2020 but which will extend 

beyond that date will need 

to contain specific terms 

to deal with this new limit. 

However, ship owners 

should also review the 

terms of existing 

charterparties 

which extend 

beyond 

Ganado Advocates of Malta give a glimpse into the 2020 Sulphur 
Regulations and the Ship Recycling EU Regulation

Business Viewpoint

By Saman Bugeja and Marcus Rizzo Naudi



1st January 2020. If ambiguity exists, then it is advisable to make 

certain arrangements with charterers so as to avoid any potential 

litigious claims which may arise due to a breach of the new 

sulphur limit. 

There are three main options which the shipping industry 

may turn to in order to be compliant with this new limit: the 

use of low sulphur fuel oil; the use of alternative fuels such as 

LNG; or the installation of abatement technology on ships 

such as scrubbers.

The IMO envisages this new sulphur limit will prevent 

around 570,000 premature deaths between 2020 and 2025 and 

will also decrease the negative effect of shipping on human 

health by 68%.  

The EU Regulation on Ship Recycling 

The ever-growing environmental movement has 

influenced legislators to implement stringent rules in 

connection to Ship Recycling on a European level. A 

substantial amount of ship owners are European. Most of 

these ships are being dismantled in South Asia, whereby 

the environment is being severely harmed and workers 

are forced to operate under inhumane conditions. The 

EU Ship Recycling Regulation, which came into force on 

31st December 2018, seeks to terminate such practices. 

The principle scope of the regulation requires all vessels 

bearing an EU Member State flag to be recycled in yards 

under safe conditions. It is essential that this is done without 

causing further detriment to the environment and without 

compromising the operational efficiency of ships. 

The purpose of the aforementioned regulation is 

to circumvent or reduce any injuries, accidents or other 

negative effects to the environment and on human health. 

Ship recycling is attributed with an unambiguous definition 

in the regulation, as follows:  “the activity of complete or 

partial dismantling of a ship at a ship recycling facility in 

order to recover components and materials for reprocessing, 

for preparation for re-use or for re-use, whilst ensuring the 

management of hazardous and other materials, and includes 

associated operations such as storage and treatment of 

components and materials on site, but not their 

further processing or disposal in separate 

facilities”

It is the obligation of 

the owners to ensure that 

the ship recycling facility, 

whether a yard or a 

facility, is situated 

in a Member 

State or in a third 

country, provided 

that the said facility is deemed to be an EU-listed yard. For 

a ship recycling facility to be included in the European list, it 

must satisfy an exhaustive list of requirements drawn up by 

the Commission, such that it is authorised to conduct ship 

recycling operations and that it is evidently operated in a safe 

and environmentally sound manner. 

The EU Ship Recycling Regulation extends to ship 

builders who are obligated to take into account the vessel’s 

ultimate disposal from inception. When designing and 

constructing the vessel, the builders are to utilise materials 

that may be recycled safely and in an environmentally 

sound manner and are to ensure that the use of potentially 

hazardous materials to an individual’s health and to our 

ecosystem are substantially minimised.  

As the sole and most prominent international legal 

framework dedicated to ship recycling, the regulation seeks 

to facilitate the ratification of the Hong Kong International 

Convention for the Safe and Environmentally Sound 

Recycling of Ships, 2009 which has not entered into force as 

of yet. In order to do so, the Convention must be ratified by 

at least 15 major flag and recycling countries.

The Ship Recycling Regulation explicitly provides that 

surveys of ships must be carried out by officers of the 

administrations or by recognised organisations who are 

vested with the authority to carry out same. A renewal survey 

must be conducted in order to verify that the inventory of 

hazardous materials complies with the requirements laid 

out in the regulations. For existing Malta flagged ships, 

the owners are required to conduct an initial survey on the 

ship by 31st December 2020. In the interim, proof that such 

services have been conducted would not be required. 

Owners or representatives are vested with the responsibility 

to ensure that the vessel will keep an inventory certificate 

onboard, which is a “ship-specific certificate” and is issued to 

ships bearing the Maltese flag or any other flag of a Member 

State. This obligation is incumbent on the ship owners and 

is a requirement of the Maltese Flag Administration upon 

registration or renewal of vessel certificates.  

Malta’s Position 

The Maltese legislator has sought to enforce the provisions 

of the EU Ship Recycling Regulation by means of Legal Notice 

84 of 2019 which came into force on 31st December 2018. This 

Legal Notice establishes a system of penalties for failure to 

comply with the EU Ship Recycling Regulation. 

A person committing or attempting to commit an 

offence against the EU Ship Recycling Regulation will 

be liable of a fine (multa). The amount of the fine will be 

determined on a case by case basis but will range from 

€10,000 but not exceeding €100,000. l
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CYPRUS

Opening the door  
to prosperity



Cyprus Special Report
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It may only be 18 months since the new Shipping Deputy 

Ministry was formed but it is already seeing results, 

according to Deputy Minister of Shipping Natasa Pilides, 

with Cyprus attracting new companies and growth in both 

the number of companies operating in Cyprus and in the 

revenues of the shipmanagement sector.

Before the formation of the Shipping Deputy Ministry, 

the Department of Merchant Shipping was part of the 

Ministry of Transport, based in Nicosia, which had a huge 

portfolio covering 10 different departments.

“The department was working very pro-actively, and 

with a great team, which was really business-minded, 

but now we have autonomy and, by reporting directly to 

the President, we are able to ensure the fast-tracking of 

decisions and reforms which can take the sector forward,” 

explained Ms Pilides.

Now based in Limassol, the Deputy Ministry meets 

with representatives of the resident industry every 

couple of weeks at least to discuss the main pillars of the 

National Shipping Strategy and tries to implement all the 

decisions in the best way.

“We have done a number of things we aimed to do 

in our first year, and one of these was the restructuring 

of the Deputy Ministry, which was based on an 

independent study,” explained Ms Pilides. This involved 

a reorganisation of the Deputy Ministry departments and 

the creation of some new positions to implement best 

practices and “to provide the best possible service”.

Natasa Pilides 
Deputy Minister of Shipping

Shipping Deputy Ministry reports 
growth since its formation
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The Deputy Ministry has also relaunched its website 

and automated a number of the processes on it, so there 

is now automatic verification of certificates, with the next 

step being to provide online registration. It has also 

automated the seafarer system, and is in the process of 

digitising records and going paperless.

Ms Pilides said there were a few challenges in trying 

to meet the expectations of the industry.

“I would say that it does take time to implement 

certain decisions because consultation with a number 

of different stakeholders is often necessary before 

any reforms are implemented. However, we are doing 

everything possible to facilitate all processes and we have 

already simplified and improved a number of procedures.  

We have updated our ship registration policy, we have 

extended our ISO certification to our flag state control 

procedures, we have updated our agreements with 

all recognised organisations (classification societies), 

we have rebranded and updated all our promotional 

material and we are halfway through the digitalisation of 

our records. We are also very involved in the discussions 

going on at EU and IMO level.” 

She said the Deputy Ministry was working hard with 

the IMO to contribute to discussions so it could get to 

the point where it was able to clarify all the issues still 

pending for 2020. It also holds regular meetings with 

MPs, and there are also plans to meet with the newly 

elected MEPs.

“From the side of the industry, we are a very close-knit 

community and we already have regular contact with all of our 

clients. The advantage of being in a small place is, I suppose, 

that we all know each other, so it is very easy if someone has a 

problem to pick up the phone and get it resolved.”

Promoting the Cyprus maritime cluster overseas is 

also high on the agenda. “It’s a complex process and not 

just something that happens overnight,” said Ms Pilides. 

“We have had good results in enlarging the cluster both 

in terms of the core companies that we have because 

we have had quite a big increase in the companies that 

are within our tonnage tax system, particularly on the 

shipowning side – there is quite a big increase. We have 

also had a couple of new shipmanagement companies 

that are setting up in Cyprus and also a couple who 

have been here for a few years which are expanding. It’s 

great.”

She added that along with growth in the core 

shipping industry, there was also a lot of growth in 

the surrounding area, such as technology companies, 

bunkering companies doing international collaboration 

and shipyards doing repairs and specialised work for 

yachts at Limassol Marina. There have also been a couple 

of applications from P&I Clubs to come to Cyprus and the 

island’s banks are now offering ship financing solutions 

“which definitely wasn’t the case a few years ago”.

Another big project is the Centre of Excellence 

in Research and Innovation involving a collaboration 

of the Larnaca Municipality and Limassol Chamber of 

Commerce with the University of Southampton, the 

Maritime Institute in Ireland and the private sector. The 

European Commission announced in May that project 

CMMI Maritec-X had been awarded a €15 million grant 

with the project’s main objective to establish a Centre of 

Excellence for Marine and Maritime Research in Cyprus 

(the Cyprus Marine and Maritime Institute) within the 

next seven years. The Government will also provide €15m 

funding, and the resident industry in Cyprus has also 

pledged its support with commitments of €10m from 

various private companies.

“The idea is that the industry will be advising the 

Centre about the technological solutions needed so that 

the researchers and start-up companies working with the 

Centre will be in a position to develop solutions to cater 

to industry needs,” said Ms Pilides.

The Deputy Ministry is also promoting the three 

maritime academies now on the island by providing grants 

and scholarships and is a big supporter of initiatives, such 

as the Careers Fair organised by the Cyprus Shipping 

Chamber and the Adopt a Ship programme, which is run in 

elementary schools in collaboration with CYMEPA and the 

Cyprus Shipping Chamber.

“We really want to strengthen our position as a cluster 

and we think what we have achieved is to move beyond 

the registry to a fully developed cluster encompassing all 

the different components of the maritime industry,” said 

Ms Pilides. l

“We really want to 
strengthen our position 
as a cluster and we think 
what we have achieved 
is to move beyond the 
registry to a fully developed 
cluster encompassing all the 
different components of the 
maritime industry” 
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The self-proclaimed ‘Voice of the Cyprus Shipping 

Industry’, the Cyprus Shipping Chamber, celebrates 

its 30th anniversary this year and its Director General, 

Thomas Kazakos (pictured), says he could not be more proud of 

the association which has allowed the local shipping industry to 

speak as one.

He told SMI: “Both at a national and international 

level, the Chamber, since its establishment, has become 

an influential body and ‘roving ambassador’ when policy 

decisions concerning shipping matters are taken by the 

Government or by other internationally recognised shipping 

bodies and organisations. 

At a national level, Mr Kazakos said, the Chamber, had 

worked in close cooperation with the Shipping Deputy Minister 

to contribute to the promotion and enhancement of the 

Cyprus flag as a highly reputable ship registry and also plays 

an important role in national and international shipping affairs 

through its longstanding and active participation at various 

bodies including the International Chamber of Shipping (ICS) 

and European Community Shipowners’ Associations (ECSA).

“The Chamber passionately commits to enhance further 

its work and actions, ensuring that the Cyprus shipping 

industry remains sustainable and competitive for the benefit 

of its member companies, the Cyprus economy and for 

European and international shipping,” he said.

Mr Kazakos said the Cyprus maritime cluster constituted 

a powerful engine of economic growth and was a driver 

for innovation, providing a fertile business environment for 

companies – particularly SMEs. “The sophistication of 

the cluster creates the necessary preconditions for 

the implementation and operation of a stable 

framework of intra-regional business 

cooperation, which has proven over 

the years to attract new investments 

and common business activities, 

leading to Blue Growth and to the 

overall economic development of the 

Eastern Mediterranean region,” he said.

However, he added that uncertainties 

relating to geopolitics, remained an 

important challenge for Cyprus shipping: 

“We have all witnessed recently the 

ongoing and very important geopolitical 

developments in the Eastern Mediterranean and 

the wider surrounding area.”

Mr Kazakos said the energy 

sector was providing prospects for 

further development of shipping, 

especially in the hydrocarbons 

industry due to its direct relation with 

the transportation of natural gas/and 

or oil to be found in the Exclusive 

Economic Zone of Cyprus. “Without 

a doubt, the further development 

of the shipping and energy sectors is a combination which may 

prove invaluable for the Cyprus economy.”

Commenting on the effectiveness of the Shipping 

Deputy Ministry, Mr Kazakos said it would strengthen the 

competitive advantages of Cyprus, in order to attract 

additional quality shipowning and shipping related 

companies, and to expand the Cyprus registry. 

“The Chamber was also pleased to see that the promotion 

of the new taxation system abroad was intensified with the 

establishment of the Shipping Deputy Minister, in order 

to attract more ships to the Cyprus Register and shipping 

companies to Cyprus,” he said. “In cooperation with the 

private sector, the Deputy Ministry also worked to ensure a 

smooth notification process towards a successful prolongation 

of the approved taxation system within 2019.”

Mr Kazakos said this year’s Maritime 

Cyprus Conference, entitled ‘Sea 

Change’, is expected to 

attract around 1,000 shipping executives 

from around the world 

as well as high calibre 

speakers and panellists. Like 

the Chamber, it too is marking 

its 30th year and is the first 

to be organised by the 

Shipping Deputy Ministry.

It will include discussions 

on important and current issues 

such as trending shipping policies from 

international regulators, forecasting, financing and 

environmental matters, 

and will also feature a 

new interactive session, 

networking breaks and the 

Maritime Services Exhibition. l

Cyprus Special Report
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Interorient  
celebrates 40 years

Themis Papadopoulos , Chief Executive Officer, 

Interorient Shipmanagement, spoke to SMI about the 

company’s 40th anniversary this year and heralded it 

as “a fantastic landmark to reach”.

He added: “Not many people can say they’ve been 

around and doing this for 40 years.”

When Interorient, which currently manages around 100 

vessels, first started in Cyrpus it was just doing crewing for the 

first couple of years before turning to full management and 

then owning some ships as well. It also has some commercial 

set ups around the world and is now the local partner in the 

container terminal that was privatised a couple of years ago. 

“We have a concept that we like some diversification 

in our activities, and within shipmanagement itself, 

Cyprus tends to be a little bit ahead of the curve, or at 

least up there with developments and we are finding that 

the owner of today is very different to the owner of 10, 

20 and 30 years ago in terms of what they are looking for 

from the manager and the kind of involvement they want 

in the running of their ships,” said Mr Papadopoulos, 

commenting on the changes over the last 40 years.

“You need to be innovating, 

you need to be offering something 

different, you need to be able to show 

the owners that you are adding value, 

not just getting the ships from A to B.

“I think what you find today is that 

you have different ship managers 

that fit a different profile of 

owners. I think we have a 

niche as do probably all the 

other managers.”

Where does Mr 

Papadopoulos think 

Interorient will be in 

another four decades? 

“With the speed of 

change we are seeing 

today I don’t know 

where anyone will 

be in another 40 

years!” he said. l

mailto:mail%40intership-cyprus.com?subject=
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Marine Fields and Chief Strategy Officer, Tototheo Maritime;  Capt. Eugen Adami, owner 
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Soncini, CEO – Marine Division, IB; Mark O’Neil, President, Columbia Shipmanagement; 

Samantha Giltrow, Editor, Ship Management International (Moderator).
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Samantha Giltrow 

Are issues such as the 2020 sulphur cap and digitalisation 

continuing to mould thinking among the Cyprus shipping 

cluster or are fresh worries over political and economic instability 

in the region influencing the way companies are thinking? 

Mark O’Neil

I think all of us have our operational concerns and challenges. 

I wouldn’t say they are worries but 2020 is definitely one of 

them, but if we have been doing our work correctly – which 

we all will have been doing – then this started a long time 

ago. Certainly, as far as we are concerned, we now have a plan 

for each vessel. We know the status of each vessel and that 

the clients and their charterers in the markets know exactly 

what that plan is. From a geopolitical point of view, of course 

it is concerning what is happening in the Gulf and what is 

happening trade wise as far as US, China and others are 

concerned but that is just the cut and thrust of shipping. We 

have to be flexible and we have to be adaptive and we have to 

worry about the here and now, not just tomorrow. 
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Andreas Chrysostomou

It should not affect the way we carry out our day to day 

operations. From a geopolitical point of view, there is very little 

we have control over, so we have to plan and move ahead.

Capt. Eugen Adami

The sulphur cap is a done deal and everybody knows what 

we have to do. Companies in Cyprus are now focused very 

much on crew training and what I have realised talking to 

our peers is that it’s more how do we educate seafarers over 

what they should do when there is incompliant fuel, so it 

is just preparing the industry for what we are going to do 

if things go wrong after 1st January. I don’t think we have 

any influence over geopolitical instabilities, however they 

seriously affect shipping companies who are operating in 

the Eastern Mediterranean and the decline of the Turkish 

economy is visible; cargoes are appearing less in the 

market, however the cargoes out of Turkey are necessary 

for regional shipping operations to return the ships into 

profit-bringing cargoes in the West Mediterranean. Yes, it is 

an issue for shipping but at the same time there are great 

opportunities and everyone is hopeful that there will be 

more stability.

Mark O’Neil

Regarding digitalisation, I 

have said before that the 

whole digitalisation talk 

was becoming a little bit 

tedious because I think we 

are all missing the point. 

Digitalisation is just a tool 

towards optimisation and all 

the companies around this 

table are trying to optimise 

their performance as much 

as possible. Is that moulding 

our thinking? I don’t think digitalisation is moulding our 

thinking in the way that the advent of the word processor or 

email didn’t mould our thinking but we are having to really 

focus on how we optimise the service that we provide to 

our clients and our clients provide to the market through 

digitalisation, so that is moulding our approach for sure. 

Our business models are changing but as Capt. Adami says, 

it is an opportunity here to do things better, cheaper, faster, 

and more efficiently.

Themis Papadopoulos

I agree with everything that has been said. I think that 

everyone has prepared as well as they can for 2020. I’m 

not as relaxed though in terms of operationally what is 

likely to happen. I think 

there are going to be a 

few difficult months. I 

think there are going to 

be all sorts of disputes 

between charterers 

and owners and what 

has gone in the ship, 

whose fault is it and 

why is compliant or 

why is it not compliant? We may have 

engines and other equipment malfunctioning. We have 

no standard yet for the new fuels and that won’t be ready 

until 2021 at the earliest and I can’t think of another industry 

that would contemplate this. Can you imagine the aviation 

industry having to switch fuels that haven’t been tested, 

haven’t been certified? It’s insanity. So, fingers crossed that 

everything goes well. Will it? I’m not sure. I think there are 

operational challenges, particularly for the smaller ships 

that have limited bunker tank capacity. These new blended 

fuels don’t mingle so you can’t top up in the same bunker 

tank. There’s a whole host of problems that will emerge 

and I think no matter how well you’ve prepared, things will 

crop up. Insurance is going to be a big challenge if you are 

knowingly or unwittingly putting a non-compliant fuel in 

your system. On the geopolitical angle, Cyprus is a little bit 

shielded from what goes on around us. I always like to see 

Cyprus as a bit of a safe haven in a troubled region. I think 

this is an advantage and there are some positives that are 

slowly beginning to emerge while at the same time there 

are also some very worrying situations, possibly emerging a 

little bit further down in the Gulf, especially for the people 

that operate tankers. Regarding digitalisation, it is very 

much a tool and not an end in itself. Absolutely, shipping 

will have to modernise as other industries are doing. 

Technologies have become available and provided they 

are beneficial to the operation of the ship they should be 

adopted and encouraged. 

Mark O’Neil

Do you think there has been a bit of scaremongering 

Themis? If you had a pound or a euro for every time that 

someone phoned you up selling you a new application, 

you’d be very rich and I really feel that at the moment. We 

don’t need to be rushing this.

Themis Papadopoulos

We shouldn’t be doing it just for the sake of doing it. We 

always need to remember that the lifetime of a ship is fairly 

long and you can’t build new ships every five years because 

a new piece of kit has come out. 

Mark O’Neil, President,  

Columbia Shipmanagement

Andreas Chrysostomou, CEO 

Marine Fields and Chief Strategy 

Officer, Tototheo Maritime
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Samantha Giltrow

Along with digitalisation, you are obviously opening yourself 

up more to cyber security risks aren’t you?

Themis Papadopoulos

I’m very wary. I have yet to meet anyone who can convince 

me that we can provide a safe environment in the office let 

alone the ships out at sea, and until such time I think we should 

be very cautious about removing the human element and 

replacing it with instructions sent from a distance. 

Andreas Chrysostomou 

In relation to the 2020 cap, yes, the cluster is ready, but 

some other parts of the industry that are not governed by 

the same legislation as shipping might not be. The sulphur 

cap should not affect the way we carry out our day to day 

operations. From a geopolitical point of view, there is very 

little we have control over, so we have to plan and move 

ahead.  

The cluster is embracing digitalisation in a positive way and 

I am confident it is on the right track.

Capt. Eugen Adami

We don’t have a crystal ball and nobody really knows what 

is happening because the whole world is transforming 

its energy resources and in the marine industry we are 

consuming only 2% of the world’s fuels. The other 98% 

have to conform as well. At the same time, we are trying 

to pump up the renewable energies. We just have to do 

the best we can do and that is to prepare our seafarers for 

the eventuality that things will go wrong. Digitalisation – 

yes, companies here in Cyprus change dramatically, but 

I wouldn’t call it digitalisation. I would simply say that we 

were frontrunners in Cyprus decades ago when databases 

came into the industry and companies were running their 

shipmanagement out of databases. There are modern 

databases, there is modern technology available at lower 

cost and we see shipping companies now looking more at 

how they prepare their core computer systems for the next 

technology. We have world leaders here for technologies 

such as electronic logbooks and we have a company here 

dealing with digitalisation standards, so I  believe Cyprus, 

as a place, is way ahead in terms of technology than many 

other places. We don’t call it digitalisation. We call it rolling 

up the sleeves and doing our job. 

Mark O’Neil

All of these issues – the 2020 sulphur cap, digitalisation, and 

geopolitical – it all comes back to how do we best prepare 

for that, and the best way to prepare is training, onboard the 
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Capt. Eugen Adami, owner of  

Mastermind Shipmanagement

vessels but also onshore because to understand the vagaries 

of the 2020 cap, it’s people. To deal with the problems onboard 

the vessels, it’s people. To deal with the geopolitical sitautions 

– it’s people. Looking at how we make our people ashore and 

onboard as flexible and aware 

and as trained as possible, is 

the biggest challenge. 

Samantha Giltrow

It comes down to the human 

element in many areas 

doesn’t it?

Mark O’Neil

Yes, and in that is the great 

opportunity to not forget 

women in shipping. We 

have just launched ‘CSM 

Together’ and it’s the IMO year of Women in Shipping 

too – 52% of our workforce in Cyprus are women. We always 

talk about crew men and men in shipping, and it’s a wonderful 

opportunity and that is moulding us as well because we are 

having women Masters onboard vessels and we are having 

women coming up through management. It’s all about people.

Samantha Giltrow

What about an insurance point of view, could you give us 

your thoughts Ilias?

Ilias Tsakiris

In terms of 2020, I tend to agree with everything I have heard. 

Ship owners are heading to a new storm.  I think as far as 

insurance is concerned, underwriters are extremely sceptical 

about 2020. There’s a new series of losses that will arise out 

of this particular technology. The bunkers issue in insurance 

was very common and it is becoming a growing concern for 

underwriters too. There are already clauses drafted that are 

trying to exclude certain areas of risk as far as 2020 is concerned. 

It’s extremely likely and unfortunate for ship owners that it 

has come now because the insurance market is becoming 

expensive, therefore any claims of this type will have an 

immediate effect on the premium. We will have the question of 

unseaworthiness, and underwriters will rely much more on the 

classification societies, plus introducing and installing this type 

of technology will increase the insured values making the risk on 

the ship more expensive, so there will be more money coming 

out of the owners’ pockets by way of premium. I totally agree 

that it is so unfair what is happening to ship owners now. This will 

be a very expensive exercise for all of us. 

Themis Papadopoulos

The aim is a good one, but the problem is always that when 

regulations come in for shipping, they are kind of thrown at 

us and we have to deal with it instead of involving the right 

stakeholders or all of the stakeholders. Where were 

the oil companies in all of this? Where were the 

refineries and the bunker suppliers? You can see the 

same thing coming now with the 2050 targets. That 

is all going to end up on the ship owners. 

Ilias Tsakiris

Going back to digitalisation – I think it is excellent 

and everybody should embrace it but what concerns 

us is that people aren’t trained enough and, as far 

as underwriters are concerned, 95% of our losses are 

crew-related and human error. There is a new area 

of risks.

Capt. Eugen Adami

I think it’s important also that we understand what the legal 

background for having fuels regulated is, and there is no legal 

background. We all look very positively to the aviation industry 

as it regulates all of its jet fuel by itself. It’s a voluntary standard 

for fuel which drives aviation. Shipping has not managed to 

get together in order to adapt the common standard for fuel. 

Mark O’Neil

Don’t you think Capt. Adami that the problem with the shipping 

industry is that it is so far behind a lot of these other industries?

Capt. Eugen Adami

Absolutely. 

Mark O’Neil

The problems we are wrestling with now are of our own making 

because we are so far behind but they wouldn’t be there if the 

number of players was less. As the industry consolidates and 

the players get bigger and bigger then, of course, you can get 

together as the airlines did. When you look at the airlines, you 

look at how optimised the 

industry is and how it has 

grown. When you look at 

the millions of flights per 

year criss-crossing the 

globe you’d imagine 

you wouldn’t see the 

globe anymore. Wrong. 

It’s as if they are on 

rail tracks. They’ve 

optimised the routes, 

they’ve optimised 

Ilias P. Tsakiris, CEO,  
American Hellenic Hull
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the equipment and the fuels. Everything is optimised and that’s 

where we have to eventually end up. It won’t be for a long time. 

You have to take the romanticism out of shipping and at the end 

of the day it is a box carrying goods in a logistical sequence in 

just the same way as haulage trucks and trains.

 

Themis Papadopoulos

Isn’t that the whole point – that shipping is a link in the 

logistics chain? 

Mark O’Neil

We have to be a part of that. We have to get over that ‘we are 

so special’. We are not so special. And if we do that, we get to 

the vision that Capt. Adami was saying about. 

Andreas Chrysostomou 

I totally agree with what I am hearing but the industry 

representative bodies should be the ones to keep in the loop 

the rest of the industry and represent their interests. Do we need 

to start thinking along the consolidation of sectorial interests 

and lobby governments for their decision in the relevant 

regulations or do we need to start thinking of a new model for 

global regulation? It is important that government and public 

affairs are continuously monitored by companies on a regular 

basis because they can help or ruin one’s business plans.

Mark O’Neil

Do you see that as a failure of bodies such as the IMO, or 

do you see it as a failure of specific industry groups within 

shipping to lobby the IMO because everyone points to the 

IMO and says why didn’t they give us better guidance? It’s 

not the purpose of the IMO. The IMO is there to lay the law 

down. How we influence it is something different and that is 

what seems to have failed 

here. We’ve been caught on 

the back foot and now we 

are having to deal with the 

mess.

Themis Papadopoulos

I sit on the Board of 

the ICS. The ICS is an 

organisation that has 

a very wide variety of 

interests sitting round 

the table. We talk about 

ship owners or shipping 

companies being one thing. They are not. 

It’s incredibly hard to get a consensus around the table at 

the ICS. But I think they do a really good job at trying to 

bring people together. It’s much easier to get the cruise 

lines around the table as they have the same challenges and 

the same issues. It’s not the same for the shipping industry. 

It’s a very fragmented industry.

Mark O’ Neil

The pains we are going through now will shape the shipping 

market of the future. The shipping market of the future 

will have more consolidation and we will end up – like it or 

not – with a small number who are able to have uniform 

equipment onboard vessels and use uniform fuels.

Giampiero Soncini

I have been in shipping for 48 years and in IT in shipping for 

over 30 and I must say that Cyprus has always embraced 

digitalisation. What is happening today is that there are 

new technologies, new software, new ideas, trying to make 

everything as efficient as possible. From a Cyprus point of view, 

this is paradise on earth for a guy like me and it has always 

been extremely rewarding with the best people, the best 

customers and the best ideas. It’s a tough market because 

shipmanagement is not ship owning. It’s much more difficult, 

even for a supplier to comply with everything that they are 

asking for. At the same time, shipowning has always been very 

reactive and not proactive. For instance, it’s been 10 years since 

we have known about the sulphur cap and I now know a lot of 

ship owners with hundreds of ships who are desperately trying to 

put scrubbers on the ships within six months. With digitalisation, 

there is a tremendous need for standardisation in our business.  

Without standards, there is little hope for real digitalisation. The 

reason I love shipping so much is that it is a crazy industry made 

by masochists that enjoy being beaten continuously……. But 

at the same time we do something that is unique in the world! 

Finally, regarding the current situation (of the risk of an over 

regulated industry), there are 24,000 shipping companies in the 

world and 20,000 of them only have one ship and 174 shipping 

companies have more than 51 ships and they manage 10,000 

vessels. Yet shipping has never protested against some of the 

rules or regulations which have been enforced on us. Essentially, 

we are victims of our own passion and essentially everyone here 

who works in shipping – we all have this same disease!  

Samantha Giltrow

How healthy is the Cyprus maritime cluster – is it fulfilling 

its aims to grow not only its shipmanagement deliverables 

but also the breadth of services it provides and what are the 

opportunities and the threats ahead?

Mark O’Neil

I can’t think of a key component part that we don’t have here 

now. We lacked the insurance industry, except for the broker 

side of it, but we have got the Clubs now coming down to 

Themis Papadopoulos, CEO, 

Interorient Shipmanagement
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Cyprus. We have the lawyers, the accountants, the owners, 

the charterers, and certainly have the managers. I think the 

cluster is very healthy and thriving, and blowing their trumpets. 

There’s a lot of selflessness on this island which we don’t get in 

other shipping communities. The one negative is that we tend 

to compare ourselves to other shipping hubs, which is crazy 

because we have our own qualities.

Capt. Eugen Adami

The cluster also includes the regulators, the port and also 

the academia. The involvement of the academia is extremely 

important, for a cluster when you are at the point of 

a complete transformation, 

which we are in our 

industry. We have to 

decarbonise by 2050. The 

technology is not there, 

the engines are not there 

and you have to get deeply 

into bed with academia 

now in order to transform 

the industry. Consolidation is 

definitely one point here but at 

the same time we have to do a 

tremendous job. 

Giampiero Soncini

The best thing I did in my life was to move the holding of my 

company to Cyprus. Essentially, the only thing I have found is 

that in the shipping community, not everybody knows about 

Cyprus! Even for the Scandinavian community, Cyprus is a 

bit of a question mark. I think the potential that Cyprus has is 

immense and we should have all of Europe here. 

Andreas Chrysostomou

It used to be Europe’s best kept secret! The cluster has really 

solidified in a sense of what was here has expanded but 

there are also new players coming here now. What we have 

to be careful about in trying to attract foreign investment 

here is that we have to provide them with an easy access and 

support them in the initial steps of establishment.

Ilias Tsakiris

It took us nine months for the licence, but once you are in, it is 

an excellent place to do business. I think the cluster is doing 

very well but I would love to see a Cypriot classification society. 

It is a major shipping nation without a classification society of its 

own and so will not be able to have its own say on any technical 

issues coming up. The banking sector is picking up following the 

disaster of 2013. Insurance companies are coming in and Brexit 

has been a blessing in disguise for Cyprus because Cyprus is the 

best place to be with English law and ship owners. I think we will 

see more underwriters coming in. 

Samantha Giltrow

Do you think there will be a classification society here eventually?

Ilias Tsakiris

Personally, we have tried but this touches on the Ministry’s 

position now. We have discussed this with the Minister because 

we think this is essential and it will conclude the cluster. Repair 

facilities are something else which require investment. 

Mark O’Neil

There needs to be more focus on marketing the 

advantages of Cyprus for shipping and maritime 

companies. Investment in Cyprus is great but the talk 

tends to be that it is a good alternative for some of 

these UK companies to have a branch when it’s a 

great alternative for your head office! We don’t want 

to be second best, we want to be the first choice!

Themis Papadopoulos

This is where the creation of the Shipping Ministry 

is likely to change things because historically 

shipping has been looked after by the Ministry that 

had a huge portfolio such as transport and communications, 

so shipping always had a bit of a low priority for whoever 

has been there. I think this is the first time – at least in my 

experience – that we have someone in our Shipping Ministry 

who understands not just the difference between the Flag and 

the resident cluster but where our likely growth is going to come 

from. As long as we have the Turkish embargo in place, the 

Cyprus flag is always going to be hamstrung. It is the first time 

I have seen someone really go out there and pushing what we 

can do to increase the cluster not just in numbers but in variety. 

Just to disagree with you a little, we have a record number of 

shipping companies registered under the tonnage tax. They 

may not be as high profile as the big names that have been here 

30 or 40 years but there are a lot of people here compared to 10 

years ago.  So, it is moving in the right direction.

Mark O’Neil

We don’t want to be victims of our own success. 

The more successful the cluster, the more expensive 

it becomes and Cyprus has always been incredibly 

competitive both for the people and the other services 

we require. This is what is happening in Singapore and 

Singapore is pricing itself out of the market. 

Ilias Tsakiris

The cluster does still need improvement but we have a 



http://www.scf-group.com


62 Ship Management International      Issue 80 July/August 2019

Cyprus Special Report

narrative and a spokesman now. If we have the holistic 

approach we have now, I think the embargo can be overcome 

and it is a good thing there is a Minister now and she is 

doing an excellent job. At last the cluster is recognising that 

shipping is international and the more we talk about shipping 

the more Cyprus is visible to the world.

 

Capt. Eugen Adami

I think the way we market the cluster is important and I also 

think it is right that we have a dedicated team looking at 

these things and moving things in the right direction. What 

I believe is more important to understand is in the Deputy 

Minister they have now understood that they have to look at 

what is the product they are going to market. 

Samantha Giltrow

We have Maritime Cyprus in October. What are the themes 

and aspirations for the event?

Mark O’Neil

I think Maritime Cyprus is different because it is always so 

personal and it offers a very collaborative environment. This 

speaks volumes for the island.

Capt Eugen Adami

The ‘technical day’ they will be holding will be really good 

for the younger generation here in Cyprus, focusing on 

technology because we have so many young, talented people 

who need to be put into a forum where they can exchange 

ideas and information. Many things are happening that we 

don’t know about!

Andreas Chrysostomou

Maritime Cyprus is an event that many European ship owners 

don’t know about. Maybe I am wrong but I think it is very 

well-known among the Greek and German shipping people, 

but very little by Scandinavians. It’s a beautiful event and the 

Conference is always at a very high level. I would like to see it 

more on the map but maybe the way it is, is its strength. 

Ilias Tsakiris

As far as we are concerned, all the major insurance brokers 

will be coming to Maritime Cyprus. I think this year’s will be 

an even bigger success.

Themis Papadopolous

Maritime Cyprus has always differentiated itself a little from 

some of the other traditional shipping conferences by trying to 

bring people who decide for us at the end of the day, and who 

are representatives of bodies in terms of regulation and the 

future of shipping, and we do get the owners themselves.  

Samantha Giltrow

Gentlemen, thank you for your time today.  l

Success flows for ballast water company

The support of the Cyprus shipping community cannot 

be overstated for one businessman – for it gave him 

the idea for the company, which he now runs and is 

becoming a huge success story for the island.

Engineer Mark Hadfield, who moved from the UK to Cyprus, 

had built a water treatment plant to deal with the whole of 

Aphrodite Hills in Cyprus where they wanted disinfection, which 

led to him becoming involved in electro chlorination.

He visited a local pub after work one day, which was 

frequented by people from the shipping industry, and asked 

by someone ‘will it work on a ship?’ Thus the idea for Flow 

Water Technologies was born, which is the only ballast water 

management solution manufacturer in Cyprus.

The FlowSafe system, designed by Flow Water engineers 

for the shipping industry, has close to no operational costs and 

is an offset carbon neutral ballast water management system. 

The modular turnkey system is compact and, with one machine 

and multiple ballast lines, is ideally designed for tankers or 

pump rooms, which are difficult to fit.

The company is getting its type approvals in place – 

at the time of speaking to SMI at the end of June, it was 

about to submit to IMO for final approval on the revised G9 

guidelines, and was also preparing for approval from the US 

Coast Guard. It already has multiple orders in place from local 

shipmanagement companies.

“We have the support of the local shipping companies, 

and we can’t thank them enough,” said Mr Hadfield.

Speaking about the Cyprus maritime cluster, he said: 

“Cyprus has had its problems. It’s a small country in the Med, 

and it normally relies on tourism but the one thing that has 

generally been ignored is the shipping industry and that is the 

backbone of the island. It’s a solid business structure here, and 

very well-respected across the world.”

Flow Water has joined the CSC and its goal is to employ 

around 200 people, with the company taking on new staff 

each week. It is also just about to be accredited with ISO 

26000, the international standard on social responsibility, and 

recently took on an amputee. The company also has a training 

academy within the premises and is building a full scale ballast 

water testing unit. l



http://www.ib-marine.com
mailto:sales%40ib-marine.com?subject=


64 Ship Management International      Issue 80 July/August 2019

Cyprus Special Report

SMI also put the same questions to several other prominent players in the Cyprus 
shipping community, who were unable to attend the Round Table : Dieter 

Rohdenburg, CEO, Intership Navigation; Loizos Nicolaou, Fleet Manager, BSM 
Cyprus; Sunil Kapoor, Director, FML Ship Management.

 

Are issues like the 2020 sulphur cap and digitalisation 

continuing to mould thinking among the Cyprus shipping 

cluster or are fresh worries over political and economic 

instability in the region influencing the way companies 

are thinking? 

Dieter Rohdenberg

The Cyprus-based shipping companies 

share the same concerns as their 

international peers – on the regulatory side 

this is clearly the introduction of low sulphur 

fuel and ballast water treatment compliance 

in the short term, and other environmental issues (eg. CO2 

/ GHG) in the medium/longer term. On the commercial 

side, we view with some concern the continuing trade/tariff 

disagreements between the US and its trading partners, mainly 

China, as well as political instability. Recent developments 

in the Persian Gulf have an immediate and direct impact on 

tanker owners, and other regional issues (including the Brexit in 

Europe) create disruption to trade that hasn’t been helpful to 

say the least.

Loizos Nicolaou

Currently the political situation in the region has not affected 

the way of thinking for Cyprus shipping companies concerning 

the digitalisation and 2020 Sulphur cap which is coming 

shortly . There are clients to the shipping companies in Cyprus 

around the world and of course either shipping will stop, or 

the regulations implementation will stop, due to the political 

instability in the region . Economy according to governmental 

reports is becoming more stable and we expect thinks to 

become even better in 2020.

Sunil Kapoor

With respect to the 2020 sulphur cap we are quite well prepared 

and we do not expect any problems in implementing this 

onboard our vessels.  The 2020 sulphur cap is our primary focus 

now, but that is not our only concern. Cyprus is economically 

stable, however the recent tensions resulting from the Natural 

gas finds within Cyprus EEZ are not healthy for the country and 

the shipping sector. On the other hand, the efforts to exploit 

it efficiently and in cooperation with neighbouring countries 

are also raising expectations for the islands already flourishing 

shipping sector. Another topic of discussion is the Turkish 

embargo. This puts a restriction on Cyprus and its flag, as 

business with Turkey is restricted and many ship owners that 

have business with Turkey avoid Cyprus only for this reason.

How healthy is the Cyprus maritime cluster – is it fulfilling 

its aims to grow not only its shipmanagement deliverables 

but also the breadth of services it provides? What are the 

opportunities and what are the threats ahead? 

Dieter Rohdenberg

The Cyprus maritime cluster continues its growth trajectory, 

both a vertical as well as horizontal direction. Ship owning and 

shipmanagement are clearly still at the core of cluster growth, 

but there are also a number of new additions to the maritime 

service industry (P&I Clubs, insurance brokers, ship finance etc). 

The fact that P&I Clubs / Underwriters have chosen Cyprus as 

their EU home after the UK leaves the EU is a very positive sign 

and testament to the fact that Cyprus punches above its weight 

in shipping related matters. The main threat to Cyprus shipping 

continues to be the ongoing sanctions of the flag and Cyprus-

based ship owners / managers by Turkey. The potential for 

growth would be substantially higher if it wasn’t for the Turkish 

embargo.  

 

Loizos Nicolaou

Cyprus is a large maritime community with plans for 

great expansion to boost the maritime sector. Over the 

last years with the development of Maritime schools and 

Technical University of Cyprus studies are being made 

concerning R&D in the maritime industry. We have as a 

company, seen from the Cyprus university innovations 

including new type of BWTS which, if successful, will 

make a boom to the maritime industry.  With the current 

infrastructure and the plan by the Deputy Minister of 

Shipping  there will be even more opportunities for 
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employment in the maritime sector and areas to develop. 

Threads ahead would be the political instability in the 

area and the war threads around Cyprus. 

 

Sunil Kapoor

Cyprus, over the years, has been able to 

create a stable and healthy maritime cluster 

encompassing the full range of shipping 

and shipping related activities. It has an 

effective and developed legal system similar 

to the UK and one of the most modern, 

effective and simple tax systems in the EU. With Brexit looming, 

Cyprus offers companies the advantage to continue operating 

in an EU jurisdiction with a familiar UK frame work. Several 

Greek ship owners and shipmanagement companies based 

in London have already relocated to the island. On the other 

hand, competition from around the globe is increasing. It must 

make every one of us think and assess why for example, many 

Greek ship owners, prefer to outsource the management of 

their vessels to HK & Singapore rather than Cyprus.

How effective is the Deputy Shipping Ministry proving to 

be? What areas is it concentrating on and is it moving as 

quickly as the industry wishes it to move? 

Dieter Rohdenberg

The establishment of the Deputy Shipping Ministry is a 

major step ahead in the recognition of the importance of the 

shipping industry in Cyprus. The creation of the Ministry, and 

more importantly the appointment of a ‘Shipping Minister’ is 

a strong signal, both domestically and internationally, that the 

Government is ready to fully support the industry. Our Minister, 

Natasa Pilides, has already made achievements during her first 

year in office, and I am certain that together with the partners 

from the industry the ministry will be able to create value and 

further growth for the shipping cluster.

Loizos Nicolaou

So far we have seen activity at the beginning and continuing 

to promote Cyprus maritime industry and elevate shipping. 

From the shipmanagement and registry is focusing on 

Finance, IT and digital shipping. The pace, of course, is 

better than the past years but, of course, is controlled by the 

international industry. Most importantly the Ministry is focusing 

to create the generation to implement the targets which 

have been focused on. Hence it is currently concentrating on 

the education and making the youth aware of the shipping 

industry and its benefits.

Sunil Kapoor

We observe that in Cyprus there is a willingness to change 

and be efficient, especially in the shipping sector. This 

was further reinforced with the formation of the Deputy 

Minister of Shipping. The DMS is doing a remarkable job 

and putting so much effort to promote Cyprus as a business 

hub but also to promote the Cyprus flag.  There is a strong 

involvement in international shipping fora (IMO, ILO) and 

EU and Cyprus is a member of the IMO Council since 

1987. This gives the country the ability to have power and 

voice when it comes to the important decisions taken for 

the sector.  Moreover, the DMS is putting many resources 

to promote education and research around the maritime 

sector, an example being the CMMI project.  The biggest 

advantage of the DMS is that it is very approachable, close 

to the maritime people of the island. We can see a positive 

change when it comes to bureaucracy, but the issue of 

flight connectivity is ongoing for years without any change. 

Nonetheless, there is still area for improvement and 

because Cyprus is a small island, there is greater pressure to 

stay ahead of the curve and be efficient by being innovative 

in order to attract new business.

We have Maritime Cyprus happening in October. What are 

the themes and the aspirations for the event? 

Loizos Nicolaou

The Maritime Cyprus theme this year will 

be ‘Sea Change’ and topics around the 

new landscape for ship owners, regulatory 

measures and the future of shipping will 

be discussed. BSM will be exhibiting at 

the exhibition and happy to discuss with 

all visitors about our views on the covered topics of the 

conference and how BSM is dealing with the new landscape 

in shipping. 

Sunil Kapoor

The Conference is a big success, and this is attributed, 

to a large extent, to the high calibre of the speakers and 

the large number of shipping executives attending the 

conference from around the globe and hence Maritime 

Cyprus has grown into one of the world’s most significant 

shipping conferences. Maritime Cyprus 2019 is the 16th 

conference and its aim is to operate as a forum where 

important and current issues relating to international 

shipping are presented by the speakers and subsequently 

discussed by the international shipping community, thereby 

helping to formulate decisions and policies on crucial 

shipping issues. We truly support the Deputy Minister of 

Shipping and the Maritime Cyprus conference, that is why 

we are proud sponsors for this year’s event and we look 

forward to it. l
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By Samantha Giltrow

‘The secret is out’
Drive along the beach road in Limassol and you 

can now see a skyline of new office buildings and 

apartments taking shape. Such is the growth, that 

Cyprus has even been likened to Dubai – though some 

would argue this comparison is being over optimistic. 

It seems incredible, given that the island was under the 

black cloud of a banking crisis just six years ago and forced 

into a bailout programme, and this growth is evidently 

having an impact on the Cyprus maritime sector.

As Sylvia Loizides, Head of Shipping at KPMG, 

explained: “We are seeing quite a growth in the cluster. I 

think all the efforts the Government has been making, with 

the new Ministry and the Deputy Minister of Shipping, have 

also given the industry a push. We are being seen as much 

more devoted to the shipping industry now and this has 

been attracting more and more players.”

She is, of course, talking about the appointment of 

Natasa Pilides into the newly created role of Deputy 

Minister of Shipping 18 months ago. 

It is a move which has been lauded by many across the 

Cyprus maritime cluster, with many saying the island is now 

strengthening its position as a top shipping hub and taking 

on the likes of Singapore and Hong Kong as a potential 

place for relocation and new openings.

Ms Loizides said Cyprus had the cost advantage when 

benchmarked against some of these other clusters: “It makes 

business sense. Cyprus is in Europe, it has comparatively low 

operational costs and tax wise, along with its other numerous 

tax benefits, it has a huge network of double tax treaties,” she 

said. “It’s been tried and tested. Back in the ‘80s, we used to call 

Cyprus ‘Europe’s best kept secret’, and now the secret is out.”

Natalia Bury Loyal, Chief Governance Officer at Tototheo 

Maritime, a global supplier of technology and innovation 

support to ship owners and operators in their technical 

development, said there was now great support in Cyprus 

for maritime businesses to grow.

“There is a lot of support from the Government and 

associations such as the Cyprus Shipping Chamber – the 

establishment of a Deputy Minister for shipping is proof of that,” 

she said. “Shipping is one of the biggest contributors to the 

GDP and we are lucky enough to have this support from the 

Government, which means a lot to us.”

She added: “It’s important to have this really targeted 

cluster that provides for companies in Cyprus to grow. We 

also offer a high quality of services.”

Indeed, in December last year Ms Pilides attended 

the official opening of Columbia Shipmanagement’s 

new hi-tech Performance Optimisation Control Room, in 

partnership with Tototheo, offering a management hub to 

seamlessly connect technical, marine, crew and commercial 

management departments and functions.

The leap in communications and technology in the 

shipping industry worldwide has always been mirrored by 

the growth in technology companies in Cyprus, and many 

claim this is a great strength of the maritime cluster.

Giampiero Soncini, CEO Marine Division at Maritime IT 

company IB Marine Division, said: “IT has been the biggest 

creator of jobs in the last 20 years. I am sure that within 20 
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years we will have 60% of the world fleet going without 

crews but it is not the end for ship managers who provide 

crewing at all because they will have to provide teams of 

experts who will be shore-based.”

Though Cyprus has traditionally been a centre for ship 

managers and ship owners, the introduction of the tonnage 

tax regime has also opened up the location to charterers 

and other service areas for the cluster including financiers, 

brokers, insurance brokers and, more recently, the P&I Clubs.

However, Sergey Popravko, Managing Director, SCF 

Management Services, said while the Government’s Citizenship 

by Investment programme was working well to attract foreign 

investors to Cyprus there was a shortage of local expertise in 

shipping “so we need to bring in foreign expertise”.

“Traditionally, 20 or 30 years ago we had a strong bench 

of people from the UK, but this has changed because 

youngsters in the UK now don’t want to go to sea,” he 

said. “Then people from South East Asia, India and Eastern 

Europe came in to replace them, but it’s a lengthy red tape 

applying for work and residence permits, and we need to 

simplify that. There is the cost of living too, and our industry 

colleagues and we would welcome if the Government would 

be able to introduce some benefits for expats and third 

country nations with the required expertise to come and 

settle. If we still want to maintain Cyprus as a hub, we need 

to do more about this.”

Though Mr Popravko welcomed the work by the Deputy 

Ministry and the way in which Cyprus’ President, Nicos 

Anastasiades, had revised the importance of the maritime 

industry for the country,   he also said that some new 

business opportunities had been missed by the cluster over 

the years citing ship repair as one area.

“With all of this offshore development, Cyprus could have 

been a repair base and could have been a hub to supply 

offshore development such as bringing in spare parts,” he said.

Mr Popravko added that many of the ship repair 

yards in places such as the Ukraine were no longer in use, 

and suggested Cyprus attract skilled people from these 

countries to come and set up repair facilities in Cyprus.

He also suggests that instead of undertaking compulsory 

military service, young people could go to a maritime 

academy instead and this would provide skills and attract 

more local youngsters into the maritime industry.

Dimitrios Giouris, Sales and Marketing Director of 

satellite services provider World-Link Communications, said: 

“I think, in general, Cyprus, as a country, could benefit much 

more from its location. The Shipping Minister is working 

hard and there has been a change in attitude, which is very 

important, and a big step.”

He said World-Link Communications itself had 

experienced a good deal of business growth so far this year 

and was focusing more on its cyber security solution, Ship 

Secure, which the company developed in 2016. 

World-Link Communications, which was founded in 

1989 by its President, Asad Salameh, is, like many maritime 

companies, a member of the Cyprus Shipping Chamber.

Talking of growth in the cluster, Mr Giouris, said: “I 

think there is very good potential, but the problem at the 

moment in general in our industry is competition from other 

countries such as Singapore. But, what we have also seen is 

a boom in the requests to move from Greece.”

KPMG’s Ms Loizides said with investment coming in 

from places such as Russia and Asia under the Citizenship 

programme, office space was now becoming hard to find in 

Cyprus, particularly in Limassol. 

She said that in terms of growth of business within the 

shipping sector, KPMG is seeing a lot of sale and leaseback 

transactions, and shipmanagement is also building up. 

“The local banks are now offering shipping finance too 

and it wasn’t something they were doing before the crisis,” 

she told SMI.

“They have started giving loans for ship acquisitions, 

which is hugely positive because it enlarges the cluster, and 

it was something that we were missing.”

“With all of this offshore development, 
Cyprus could have been a repair base 
and could have been a hub to supply 
offshore development such as bringing 
in spare parts ”

Sergey Popravko, Managing Director, SCF Management Services
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This has also had the knock-on effect of attracting some of the 

international maritime lawyers to have a presence on the island.

Ms Loizides said that despite the growth, Cyprus was still 

facing a challenge in the Turkish embargo.

“A lot of requests and discussions we are having show a 

lot of interest for Cyprus but the main obstacle has been, and 

remains, Turkey, especially with tankers and LNGs,” she said. 

“The challenge is to try and find a structure which includes 

Cyprus but still serves the clients’ interests. There are ways to 

overcome that. It is an open registry, which means one can 

bring into it foreign flags.”

Another company which has seen more business as a 

result from companies coming in from overseas is insurance 

broker and risk advisor Marsh.

CEO Costas Th. Joannides said: “We have seen more 

business coming in lately. Although we had a big gap of no 

new entrants, over the last couple of years we have seen an 

influx from other European countries establishing themselves 

in Cyprus. There has been an influx from Greece, and also 

Scandinavia. This is positive news.”

He added: “The maritime cluster is one of the biggest 

contributors to our GDP and has been despite the depression.”

He said the industry looked to be doing “quite well” on 

the shipmanagement side of business, as the well-established 

ship managers on the island have been experiencing an influx 

of new business.

“In Cyprus, we are very lucky to have had the best of 

breed in terms of ship managers and ship owners, because 

if you compare us with other jurisdictions, a lot of people 

have shrunk to a big extent, or have disappeared. Cyprus 

is standing firm. This is on the strength of the existing 

companies and also on a more regulated vision.”

Both he and SCF Management Services’ Mr Popravko 

believe Cyprus’ maritime cluster could be made even 

stronger by more unification.  Mr Joannides said his personal 

wish was to see the Cyprus Shipping Chamber and the 

Cyprus Union of Shipowners combine as one, echoed by Mr 

Popravko, who said: “We need to somehow unite them into 

one single organisation representing the overall interests of 

Cyprus Shipping both in Cyprus and abroad in a stronger 

united voice for the benefit of all involved in the wider Cyprus 

shipping industry.”

Christina Ioannou, Managing Director of Marine Catering 

Training Consultancy (MCTC) said his company was involved 

with the Chamber and it was “very supportive”. He added 

that the cluster pulled together to help each other.

MCTC has been a success story for the island. After 

being launched in 2014 during the downturn, it also has an 

operation in Manila, and Mr Ioannou hopes to open an office 

in Singapore by the end of the year.

“I was always very positive. Everyone thought I was mad, 

but I started building up the business slowly and steadily,” he 
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said. “We have been growing quite significantly lately. If you 

look around Limassol, it is all happening.”

Another company which is gaining momentum is Marine 

Fields, which was started in 2017. Andreas Chrysostomou, 

who is also Chief Strategy Officer at Tototheo Maritime and 

a well-known shipping personality, joined as its CEO in May 

this year . Some of the workforce are in Sweden, but the 

headquarters in Cyprus.

The company provides a digital platform that connects 

port community systems around the globe, offering 

enhanced digital collaboration between shipping companies, 

ports and terminals. 

“We are the only company in the world that provides this 

service independently,” he said. 

“My aspiration of Marine Fields is to connect ports to 

ports on a natural basis. Mainly, it is to provide the Amazons 

and the Ali Babas with information they don’t have.”

Natalia Bury Loyal, of Tototheo said data was coming 

thick and fast on two levels now – both regulatory and 

internal, and this had signalled the industry shift towards ways 

and tools to make value out of data. 

“We are seeing new tools and technologies being 

announced so often now,” she said. Obviously one size does 

not fit all most of the time, because every shipping company 

is different. It’s a collaboration more than just a business/

client relationship. You have to keep evolving and adjusting, 

which is what we do at Tototheo.”

Another Cyprus-headquartered company which is going 

from strength to strength is EPSCO, which was established 

in 1995 by Andreas Ioannou, initially offering lifesaving and 

safety services. The Group has since diversified its portfolio 

incorporating a service range and global representation in 

Germany and Singapore as well and also forms part of maritime 

cyber security firm Epsco-Ra, a new venture set up by Mr 

Ioannou and Gideon Lenkey, a recognised expert in his field.

The company has around 1,000 vessels under full safety 

contract and serves an estimated 2,500 to 3,000 ships at 

ports worldwide.

Group Director Yvonne Tsanos said one of the main 

benefits for EPSCO being in Cyprus was the close proximity 

to the ship owners and ship managers. “We feel that being 

right next to them in every step of their journey with the 

services we extend is important and any concerns they have 

are ours too,” she said.

Like many, she believes Cyprus, as a maritime cluster, 

is evolving as a result of globalisation, geo-economic 

developments and new regulations.

“We must keep in mind not only the excellent high-

quality specialised services delivered within the cluster, but 

the people who drive them,” she said. “At the end of the day, 

it’s all about people.”

She added: “The community has proudly seen its 
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Deputy Minister and her team operate at a rapid pace and 

is result driven with her positive, proactive attitude, as well 

as being right next to every company and association falling 

under her jurisdiction which is only a small peak at what she 

permeates on a 24/7/365 basis.”

Ms Tsanos also praised the recent establishment of 

several maritime academies and educational institutions 

in Cyprus saying it showed a clear statement that the 

country was investing in a future maritime generation 

through education. 

“The creation of awareness obviously is a 

steppingstone to equipping the younger generation 

with the opportunity of taking advantage of a blue ocean 

economy,” added Ms Tsanos.

Another important part of the blue economy and a 

linchpin of the Limassol region is Limassol Marina, which 

was opened in 2014 and has seen the development of 

luxury waterside homes, shops and services for the yachting 

community, as well as the marina itself which has overall 

capacity for 650 yachts – which can secure berths for long-

term or short-term mooring.

The original masterplan is coming to a close with Castle 

apartments, the final luxury complex of 60 homes, set to be 

completed by next year.

“The product itself at Limassol Marina is unique,” 

explained Assistant Marina Manager Tom Lord.

“There are not many places where you find such close 

integration of luxury waterfront property, leisure facilities, 

dining and shopping combined with super yacht facilities 

and services on the water. Also, being right in the middle 

of city, means we are a focal point of Limassol, which is a 

vibrant and fast up and coming European city. There are a 

lot of international businesses choosing to base themselves 

here, so Limassol itself is becoming more of an attractive 

place to live. The Marina is a spectacular destination in its 

own right and has everything on site to serve and entertain 

our customers and visitors alike.”

Mr Lord said that in the same way that Cyprus is 

conveniently located for the shipping industry, it works just 

as well for the yachting industry and the opening of the 

Marina created around 1,000 jobs. Many of the ship supply 

companies that were set up to supply the shipping industry 

have also now branched into yachting.

“We are developing a close working relationship with 

the Deputy Ministry of Shipping, working in collaboration 

to keep the recreational yachting industry in Cyprus 

developing and improving,” said Mr Lord. “We’ve recently 

established the Cyprus Marinas Association, joining forces 

with the other marinas around the island, including the new 

marinas under development in Ayia Napa and Paralimni. It 

is a fast developing industry with great potential for further 

growth – it is therefore very important that all of the industry 

stakeholders, both in the private and public sectors, are 

working well together and collaborating wherever possible 

to realise this potential and to continue to establish Cyprus 

as a substantial international hub for marine tourism.”

He is very proud that Limassol Marina became the 

first Blue Flag Marina in Cyprus and was also awarded 

the 5 Gold Anchor Platinum Award – only the fifth 

marina in the world to achieve accreditation at this 

standard. It is a scheme jointly administered by UK-

based The Yacht Harbour Association and Australia’s 

Marina Industries Association, assessing and awarding 

marinas based on their standards of operation, customer 

service and facilities. 

“The team of people behind the Limassol Marina project 

have achieved an awful lot in delivering what we see here 

today and it’s great to witness it continue to grow from 

strength to strength and set a new standard within the 

marina industry,” he said. l
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Carrying valuable cargo across 

the world for decades, has given 

Swedish shipmanagement and 

ship design company Wallenius Marine 

invaluable insight into when to expect, 

and ultimately avoid, disturbances. 

It says it knows where to catch onto 

opportunities to improve customers’ 

performances and how to ensure both 

availability and maximum safety for 

cargo, vessel and crew.

The family-owned company recently 

shifted from being an in-house service 

provider to offering its services to the 

external market, mainly focusing on 

ship owners much like itself, with high 

demands on efficiency, reliability, safety 

and with sustainability high on the 

agenda. It has brought along a change 

of mindset and opportunities to fine-

tune and even further shape the way 

the organisation is working. Not least 

when it comes to the technical aspects of 

customers’ fleet.

“When you work for someone 

else and not only manage your own 

tonnage, you need to be aware of your 

customers’ goals and challenges in 

parallel to your own daily operations. 

It is a driving force for us to stay on top 

when it comes to complete reliability 

and safety and not least reducing daily 

running costs,” said Per Tunell, COO 

of Wallenius Marine, with a nod to the 

fact that Wallenius Marine has managed 

to reduce DRC by 20% in four years, 

well ahead of forecast, and while doing 

so, not budging even the slightest on 

safety, availability or quality.

Of great importance to the still 

decreasing numbers, is the close 

cooperation between fleet and technical 

managers, superintendents and the crew 

onboard the managed vessels. 

“Working the way we do 

significantly reduces the risk of 

undesired events,” said Technical 

Superintendent Dan Reineck. 

“There are no unpleasant surprises 

for the ship owners.”  

“We can anticipate when to, let’s 

say, perform major service on the main 

engine turbo chargers or make a cylinder 

liner exchange and we can confidently 

postpone a mandatory docking with 

some time without risking anything at all 

and without encountering poorer vessel 

performance. Postponing it usually even 

means we can manage the docking more 

cost efficiently in a carefully selected yard 

and we know exactly what we need to do 

when we are there. 

The latter, as it turns out, has proven 

Wallenius Marine to be among best in 

class when it comes to planned off hire. 

A full normal docking can take as little as 

12 to 16 days, pleasing customers as it is 

well below industry standard. 

For over a decade already, Wallenius 

Marine has collected real-time data 

from a high number of measuring 

points onboard RoRo vessels around 

the world, helping the crew and shore-

based technical teams make the right 

decisions. Vessels originating from the 

same series are also benchmarked 

against each other and learnings 

from one is passed on to another. 

Wallenius Marine collects and analyses 

all data in real time such as draught, 

fuel consumption, rudder angle, wind 

Technical Management
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force, temperatures and pressures to 

mention a few. Data is tabulated, cross-

referenced and analyzed to be of help 

for the technical management teams 

ashore. Up until today it has around two 

billion data records stored in its data 

base and can pull data from just about 

any event on any vessel and process it 

with data from another. But it is when 

data is put into a bigger perspective 

that it is of real help.

Mr Tunell explained: “Our technical 

team works close to our performance 

management team to avoid unnecessary 

guesswork and time for lengthy 

assessments if something unexpected 

does occur. The insights help us quickly 

make the correct decisions, whether it be 

planning hull maintenance, optimising 

engine performance or even evaluating 

paint makers. We aim to maintain an 

unbeatable high availability and like to be 

prepared. We want to avoid unplanned 

off hire time and keep down planned 

off hire time to a bare minimum as every 

hour not in motion is money down the 

drain for our customers.”

Mr Tunell also mentioned that the 

technical management make forecasts 

and detect trends to create the optimal 

scheme for maintenance on the main 

engine based on its condition rather 

than its running hours. He said it was 

the first company in the world to have 

Lloyd’s Register’s approval regarding 

this. Condition based maintenance 

also secures safe operation and 

optimised handling of spare parts as the 

procurement team often get sufficient 

time to find the right parts to reasonable 

prices and then have them shipped to a 

preferred port along the vessel’s route.

By attentively monitoring and 

evaluating the technical performance 

of each individual vessel under its 

management, Wallenius Marine 

says it also has the ability to carry 

out and carefully follow up on cost 

saving and efficiency increasing 

improvements onboard.

Mr Tunnel cited one example of how 

Wallenius Marine works within this area 

by explaining how they carried out the 

replacement of rudders on two vessels. 

“The full spade rudders were 

replaced with high efficiency flap 

rudders with twisted leading edge, 

resulting in a saving of approximately 

500 mt HFO per year. Our fine-tuned 

organisation, with offices in Stockholm 

and Singapore, work closely with our 

customers to deliver highest quality in 

long-term shipmanagement. The way 

our technical management is set up has 

proven to result in outstanding availability 

and safety as well as improved cost 

and energy efficiency for the fleets we 

manage, ensuring sustainable values to 

our customers.” l
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“Our technical team works close to our 
performance management team to avoid 
unnecessary guesswork and time for lengthy 
assessments if something unexpected does occur”

Per Tunell, COO of Wallenius Marine
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Sean Moloney 

What are the critical technical challenges the industry must 

overcome towards achieving the 2020 goals?

Arun Sharma
This is an issue that has been discussed at length by 

IRClass and we recently held a seminar about it attended 

by various stakeholders including ship owners, engineers, 

oil companies and P&I insurers. So, we received a fairly 

good view of what January 1st, 2020 will look like and I have 

some very mixed feelings about it: is it something to be 

frightened of, or is it a bugbear?

During my career on ships I have used various types of fuel 

and honestly in no point of time have I found as much hype 

as we have now about the 0.5% sulphur cap starting in 2020. 

The refiners are telling me that they have been blending 

3.5% sulphur for some time and it is a fairly steady fuel but 

dropping down to 0.5% sulphur would have a significant 

impact on the stability of the fuel.

I am also being told by people who know a lot more than 

me about the make-up of fuel, that a 0.5% sulphur fuel 

content will be a very light fuel which will have implications 

on the power it will achieve with regards to the same 

volume of fuel than a higher sulphur content equivalent. 

So, in critical situations where you suddenly need more 

power, you may not get that same increase in power with a 
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0.5% sulphur content fuel than you would do, with a higher 

sulphur content. In terms of the supply of the low sulphur 

fuel – Indian Oil tells me that there will be more problems 

with that as do BP and Shell.

The only feedback I do not have is the performance of the 

fuel in ships’ engines with regards to its viscosity, flashpoints 

and leakages. I am also a little concerned about the 

alteration of the cylinder oil total base numbers, to see that 

you don’t have excess alkalinity on the cylinder liners which 

can cause all kinds of problems. So, I think 2020 will be best 

resolved by the ship superintendents and chief engineers 

onboard with help from their head offices. So, I am hopeful 

that 95% of these issues will be resolved.

Rolf Stiefel
We have been testing plenty of fuels but we have a bit 

of history which people quickly forget which is that heavy 

fuel oils have only been around since the 1960s and there 

were no engines capable of burning this fuel before. And 

we have been cleaning it for decades in the refineries but 

people have assumed it has always been like this, but it is 

an awful fuel so whatever is coming is going to be better 

for the environment. The challenge is more to do with the 

stability of these low sulphur fuels and how they are going 

to mix with each other. Leakages is also an issue as we 

have seen it with the 0.1% sulphur content and distillate 

requirements in the ECA zones, but actually it is only an 

issue because we have been used to burning heavy fuel oils. 

Fuel treatments and all this chemistry is not getting simpler 

for the crew so it will present some challenges.

Sean Moloney
Katharina let me bring you in on this. Is the industry 

frightened of the 2020 deadline? What are your thoughts 

and what are the technical challenges?

Katharina Stanzel
‘Frightened’ would make a good headline in the media 

but in reality the industry is ready and has been preparing 

for this – they have been cleaning tanks and trying to get 

their hands on low sulphur fuel so they can practise with 

it and adapt their standard operating procedures. The 

element that we cannot control is that less than 60% of the 

world’s refineries are operated by big energy companies, 

so there is lot of oil refining capacity that has not got an 

oil major behind it. In addition, you have got a lot of 

people working as bunker suppliers that live on very, 

very tight margins and those margins are not going 

to get any better. The only way they will get better 

is by blending to minimum standards and it is that 

blending that is the unknown component, there 

is no entity which controls that. It is ultimately something 

which happens shoreside and IMO regulations stop at the 

ship/shore interface so we not actually looking at what 

happens shoreside. Member states do not want to put 

procedures in place to regulate what happens here as they 

say it will be too expensive. So, what we need to do as an 

industry is to be nimble on our feet and look at our supply 

chains to check they are buying fuels from well-established 

vendors. The other issue is that if you are on charter then 

you go where they send you and if you have a time charter 

agreement then you are not even buying the fuel so it is 

another element we cannot control and it is one we are very 

nervous of, but not frightened of – there is a difference. As 

we can say we have done everything we can which is under 

our control so bring it on and let’s just get through it and 

eventually it will normalise and I think that in two or three 

years from now, nobody will even be talking about it.

Sean Moloney
So, let’s bring in some of the ship managers and get their 

views especially about the industry being nimble – Carsten 

what are your thoughts?

Carsten Ostenfeldt
From my point of view I think preparation is key – don’t wait 

until the last minute to optimise fuel consumption and get 

left with the wrong fuel in your tanks because if you do,  it 

will be pretty hard to offload this fuel for the first quarter 

of 2020. The other issue is the availability of compliant 

fuel – will it be available everywhere? What about the guys 

tramping in South America?; or will they have to reconstruct 

their ships to carry more fuel out of the major hubs – will 

this work? You mention lube oil quite rightly which is adding 

another level of complexity for the crew operation, which 

already has complex issues to contend with. So we could 

see some mishaps where people have blended the wrong 

fuels and put the wrong lube oil in. Back to blending - when 

you are restricted in your bunkering and you have to take 

some fuel which you are told on paper is the same but 
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who knows what has been put in it? We have done some 

research on this and found that blending is not easy and I 

think that is going to be the big challenge for 2020: what 

fuel are we actually getting?

Sean Moloney
So, who should be looking after that side of it as I think you 

mentioned Katharina, there are no checks and balances 

currently?

Carsten Ostenfeldt
It is a good question Sean, as bunkering is a loose cannon 

in that sense as there are so many layers in the supply chain: 

who controls what you are getting? I think it has to be a 

national issue and involve some quality assurance.

Katharina Stanzel
I think one thing we need to be clear about is that what 

we are going to see onboard are issues of fuel chemical 

incompatibilities. The fuel might have been analysed but the 

crew does not know it, as even the ISO standard does not give 

you the detail of its chemical make-up. One of the things we 

were really nervous of was judging if these different blends 

were compatible and how many percent of one can you mix 

with another. Bureau Veritas gave a very good presentation at 

CMA this year where it tested the compatibility and stability 

of various fuels and published a matrix of blends that were 

available right now but blends that get delivered are going to 

change day by day depending on where you are.

Franck Kayser
I think the time it takes to test these fuels before you 

even get them onboard is taking longer so if you get 

poor fuel, you then have to offload which is a major 

headache. So I hope there will be some standards 

implemented, but I doubt it. If we could have a chance 

to know what it is before we put it into the tank then that 

would help us a lot.
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Sean Moloney
 As a ship manager managing 1,000 ships, are you putting 

any of your own checks and balances in place?

Franck Kayser
Yes, so we test for all the normal things but we also conduct 

advanced tests to understand what other stuff we have in 

there. The issue is that you can test as much as you like 

but then something new pops up which you never have 

imagined could get into the fuel; so you are always one 

step behind on what you can expect to find. So, I think it 

will be the same thing here as you have a lot of very decent 

producers but you have a lot of middle men who are all 

cutting it.

Sean Moloney
So, is it going to be down to Port State Control to deal with it?

Carsten Ostenfeldt
Yes, because how else will we control what we are getting 

because you can test and test but with over 4,000 chemicals 

to look out for, it can be difficult and potentially damaging. 

Katharina Stanzel
It is important for this discussion that we separate two 

issues here. One is the quality of fuel and the other is the 

compatibility of fuels, because you can have two fuels that 

are perfectly within spec but put them into a tank together 

and they won’t work. The compatibility of fuels is a big issue 

and it is the one that we cannot control. The quality is one 

we have been fighting for decades.

Arun Sharma
Picking up on what Katharina said, there are two issues – one is 

the stability of the blend, I think it is easy to say that any blend 

will be stable as you can get an unstable blend which you can 

only find out once you start burning it and it separates out. 

Compatibility is a little easier to handle because whenever 

we wanted to bunker another fuel, we always segregated 

it to another tank but the blending is key and all these oil 

companies – Indian Oil and Shell will make sure the blend is 

right. But the biggest question is the barge owners who still 

have 10 tons of fuel left after bunkering has been done. Will 

they transfer it into one tank and take the next one in and 

supply that and make that extra 10 tons on the barge so they 

have a credibility issue. Not all barge owners are like that – 

some are good, some bad. Ultimately the fuel problem is 

going to be the problem of the ship owner.

Vigleik Takle
Coming from the digital side, I think that IMO 2020 has 

meant an increased focus on fuel optimisation software and 
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the willingness to invest. We are starting to see some really 

good solutions on fuel emissions. In terms of blending, we 

are seeing more data collection and sensoring and the cost 

of the infrastructure and sensoring going down. We can do 

more on testing how fuel is put together so we can optimise 

the engine based on that. This is all part of the digital 

transformation of the industry. So, we can sell more digital 

solutions to help the industry.

Sean Moloney
OK, so let me bring you in on that Andreas.  

Andreas Chrysostomou
First of all, the industry has had 12 years to prepare itself 

for the 2020 sulphur cap so there is no discussion about 

that. The major challenge was not the plans but how we 

are going to achieve it in the best way so everyone will be 

happy. So, we gave them two major solutions – distillates or 

you get a scrubber. 

Now we are discussing the plans which came in a later form, 

and I agree with Katharina that we need to have quality 

and stability. We can help them digitally to have a control 

before we mix the two blends, we are close to it, but they 

are far away from accepting and adopting the technology. 

This is the only solution we have at hand because there is no 

regulator for the blends,  that comes from the refineries. The 

bigger challenge is what happens with those that choose 

the other route and go on an alternative compliance. Those 

people who have invested in open loop, hybrid and close 

loop scrubbers. We are finding more and more ports saying 

that they do not want this. 

If you start implementing this in your territorial and internal 

waters which the IMO has no jurisdiction over, what are you 

going to do with these people? Are they going to have 

to stop these multi-million dollar projects? I can give you 

two examples involving cruise lines and bulk carriers, who 

invested in it many years ago. Do you allow them to take 

them out which in my opinion is a WTO and IMO issue or do 

we come in and sort the problem differently again by using 

digital technology to ensure the effluent will be delivered 

onshore or in the water to the standard that we want it to 

be. So we have to marry the expectations of society with 

a regulation and the shipping industry acceptance of new 

technologies. They have been unaccepting of the digital 

era as far as I can see myself, up to a certain extent but we 

need to accept it as it is not mechanical engineering, we 

are not talking about the uptake in technology in general 

about whether or not we have scrubbers or exhaust cleaners 

and so on. This is about making your investment last until 

at least 2027 where the payoff will come into profit. So my 

conclusion on the challenge for the sulphur cap is to make 

sure you don’t explode the ship by using unstable blends – 

use technology to help with that and make sure that those 

who have chosen the alternative route will not be penalised 

for that from day one.

Sean Moloney
Sunil let me bring you into the debate as you’ve not 

commented yet.

Sunil Kapoor
I think the media and certain camps have created a certain 

psychosis of fear, so I am pleased that the people around 

this table are thinking more positively as fear can make 

people spend money unnecessarily. So on the 1st January, 

2020 everything will be ready, systems will be in place, 

the tanks will be clean, the ships will be running as has 

already been mentioned - the Indians are already running 

at 0.1% - so I now see that the implementation of 2020 is 

on the shoulders of two people – one is on the technical 

superintendent and the other on the ship’s staff.

This is the whole crux of the issue. When a ship enters 

port on 1st January, 2020 the PSC inspector will board and 

check the systems; he will take a sample and he will see 

whether this chief engineer has done his work reporting 

and recording properly. Coming onto the other camp that 

was mentioned which is the scrubber installers who have 

invested millions of dollars installing their systems, of course 

they are going to say that it is the best option but I think 

for the environment more than anything, operating at 0.1% 

is the best solution and somebody will bite the bullet  and 

we will move forward rather than allow various options. So, 

if the environment is the main issue we will have to bite the 

bullet and move forward.

Sean Moloney
That brings us on to the whole issue of the alternative 

fuel- what is your view on what will become the leading 

alternative fuel for ships in the future?

Suresh Sinha
From a sulphur point of view, the present option is LNG as 

LNG has the lowest carbon content but looking at the total 

carbon footprint, it is still being debated as you need to look 

at the total lifecycle right from the production and its uses 

onboard ship. So the options at the moment are limited. 

We can talk about methanol but at the moment it is not that 

available and still not very stable so is at the experimental 

stage and LNG is an interim arrangement as a lot of R&D is still 

required. So I think what the industry needs to do is improve 

efficiency and achieve lower emissions - a 40% industry 

reduction is required by 2030 as stipulated by the IMO. 
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Sean Moloney
Rolf can we have your thoughts on this?

Rolf Stiefel
I think it is interesting that if we knew public opinion today 

before the 2020 sulphur cap decision was made 12 years 

ago, I think the decision would have been different because 

to be honest it is a disaster from an environmental point of 

view. I think it is a fair solution for existing ships to extend the 

lifetime but what I personally feel is that it is a crime to order 

a newbuilding with scrubbers fitted because a ship owner 

will need to operate that ship for the next 20 to 25 years and 

he is doing the wrong thing as he will be contributing to an 

increase in CO2 emissions. 

Now when we come to the alternative fuels we have been 

pushed into it by being part of Wartsila. We developed a low 

pressure engine and to be honest we were a bit sceptical 

at the beginning, wondering if this would be the future or 

would it be really only for the LNG carriers. But we did some 

studies and came to the conclusion that there would be a 

market for LNG as a fuel due to the environmental regulations 

but we have been surprised about the increase in uptake as 

we get requests for new proposals every day. The only thing 

holding people back is the investment side as the additional 

costs are still high but if we take a look at the first scrubber 

six years ago it was six million and today it is below 3 million 

and similar things will happen for LNG fuel. The availability is 

there for LNG with the only issue being the bunkering ships 

which have been over-specified and far too expensive, far too 

complicated and there will be a lot of learning on this side. 

Coming to the issue of the environment, LNG is a fossil fuel 

but it is the cleanest fossil fuel and I think we should make 

sure we are not confusing shipping by saying there is plenty 

of alternative fuels – hydrogen, methanol and nuclear. Every 

meeting someone asks about nuclear fuel which sounds very 

attractive in theory but ask a guy from an insurance company 

and he’s going to say nobody will insure a nuclear power plant 

on land so for sure they will not do it at sea! 

Sean Moloney
Let me bring Katharina in on that.

  

Katharine Stanzel
Well, I frequently encounter frustrations in that we need to 

segregate our discussions in what deals with air pollution 

i.e. Sulphur NOx particulates and greenhouse gas 

discussions, because once we can stop talking about 2020 

which is hopefully very soon, we can then focus on what 

does this industry needs to deliver to society, in terms of a 

carbon neutral activity that still delivers 90% of everything 

we consume around the world. Of course shipping patterns 

are changing and cycles are changing and we will deliver 

new propulsion systems that work with different fuels and 

the carbon neutral fuel that is going to be the silver bullet 

for shipping doesn’t exist, and probably won’t exist, but 

I think the future is still a mix of solutions so there will be 

different solutions for different types of shipping. If you are 

talking about point to point ferries something near shore 

then scaling up with batteries is going to be easy to fuel 

those fuel cells with solar and wind and anything renewable 

– great. It is already happening in some cases. Offshore 

will be a different solution – the interim solution will be 

LNG, probably 20 to 50 years max, it’s the infrastructure 

problem – if you’re not on a fixed route can you actually 
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get it where you’re going, and then everyone else has to 

look at hydrogen for example and I think if we are looking 

at methanol and other options,  it is then a question of what 

do engine manufacturers foresee, what is practical. I think 

probably every vessel is going to have some kind of battery-

powered component and then the rest where is it coming 

from, we’ll have to see. People are talking about ammonia 

but it is just hydrogen in a different form so let’s just make it 

simple: where is the R&D happening, what are we focusing 

on, where are the gaps, what do we need to do?

Andreas Chrysostomou
I just want to say that LNG could be the solution for the 

interim term but it could also be a problem in the long term 

because the problem with LNG is producing a fossil fuel and 

it’s going to be abandoned bunkering-wise. The process 

of putting it on a ship is becoming less tedious and less 

expensive but the problem is what Katharina said, which is 

what happens to our R&D. And what are the challenges of 

2050? First of all you miss the first part as you have done 

nothing in the short term apart from digital solutions with 

automatic systems which has already been done as we have 

spent thrtee years discussing 2020. The second part which 

finishes in 2030 will have no chance to have any regulation 

in place before 2027 so to answer the question is it has to 

be LNG because we have done nothing and we don’t have 

the time to do it because the shipping industry is global and 

doesn’t do things voluntarily as a whole. So, to reach the 

2030 GHG goal, we need a regulation. The IMO works with 

international agreements and those agreement have to be 

adopted which can take 10 years,  so society is expecting 

us to do something and instead of doing that we are just 

talking about regulations to be adopted.

Sean Moloney 
There was an article in The FT lrecently which again 

slammed shipping as being a dirty industry and mentioned  

none of the innovation being worked on such as batteries, 

solar power and LNG. Also, the fact is that that if all 

shipping’s cargo was put on trucks instead what would the 

environmental impact be then? None of that was referenced 

so there is a PR issue here. What can be done – how can we 

get the message out to society?

Andreas Chrysostomou
Do all societies feeling the same about shipping or is it just 

a European/US and South American viewpoint? If you ask 

the European Commission they will say that the end user 

is willing to pay more to get cleaner transportation. I think 

people in Africa would have a different opinion. We have 

to ask also who are these classes of society that have these 

opinions because my point is that there are other classes of 

society that want to advance the R&D for many purposes 

but unfortunately shipping does not tell its story correctly. 

We have done a lot of things to make it better and cleaner 

etc but we say nothing about it.

Franck Kayser
We have to present ourselves better to society; it is a topic 

we have been talking about for the last 20 years, and I think 

various attempts have been made and the issue is that most 

of society is not interested because they are not impacted 

by it because you can just go into a shop and buy anything 

that is produced anywhere but the reality is that for example 

European farming started to develop only after the Second 

World War due to a lack of tractors.

Most development comes with high cost. The reason why 

a lot of development happened in the container business 

was because the fuel cost was hiked so it payed off to do 

something and invest in it.

Carsten Ostenfeldt
Where does shipping start and where does it end because if 

you check the value chain of shipping from end user to end 

user – how much waste do we have there and I think we have 

a lot but this is not only shipping as we have all the terminals 

and the trucking side of delivering cargo etc etc. Coming 

from the chemical tanker side – the inefficiency in Houston is 

unbelievable. You would not believe it, it takes three weeks 

to unload a tanker and you are going in and out, it is purely 

because it is a private terminal with no co-ordination of what 

it is doing, it is totally inefficient, a waste of energy. My belief 

is that if you really want to move ahead then it has to be a 

combination of incentives to do the right thing, then we will 

have a better world and if you are not doing the right thing 

then you are going to be punished one way or the other and 

of course that is always a balance.

I don’t think the guy building a new vessel is the loser 

because he can add on new technology which you provide 

so he will have the most optimised vessels compared to what 

was built yesterday so he will always be the winner. The loser 

will be the guy who built the vessel yesterday. He is the one 

not fully up to date so we need to enforce updates to ensure 

he complies. Today, we have oil majors saying they are not 

sure if they will have vessels over 15 years old so that is going 

to drive down the lifetime of vessels. The social economy 

around shipyards also plays a role. There is a big national 

interest in building ships because it generates jobs so that is 

also going to keep the availability of vessels on the high side.

Sean Moloney
I want to bring in Mark O’Neil now and talk about the 

importance of upskilling and re-skilling of crew to keep up with 

technological advancement. Is industry investing enough?
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Mark O’Neil
Apologies for being late but I’ve just come from a seminar 

where there was a lot of talk about the latest technologies 

and latest innovations and how we can optimise etc. So 

when it was my turn to speak, I pointed out that no-one had 

yet spoken about the people both ashore and at sea who 

are the single most important factor in this business and will 

stay the most important factor in this business. Technology 

is there to enhance the human performance and it is not 

there, as a general rule, to replace human performance. 

One of the first talks was about the huge savings you can 

achieve with technology but I can tell you now that bringing 

in digitalisation into our organisation has meant we have 

had to recruit more people because we are now recruiting 

data harvesters who understand these technologies. 

So, while there are huge cost savings in the operational 

side, actually managing that is key so lifelong training is 

important. How do we take that to our people who vary in 

age, intelligence and training and take them with us on this 

journey. Grey hairs used to mean you were valued for your 

experience but nowadays grey hairs that don’t continue 

the lifelong learning process rapidly become irrelevant. So 

learning has to be fitted into our busy business lives.

Sean Moloney
But is it something that is evolving because shipping is 

learning all the time but is it investing enough in re-skilling?

Mark O’Neil
I think it is. We’ve just embarked on an adobe e-learning 

platform which allows us to deliver tailored training 

programmes to staff both ashore and in the office. So we 

are not tied to generic training modules anymore as we 

can quickly tailor a programme to a specific crew member 

and send it to him or her by app and they will go through it 

and answer questions to ensure they have fully understood 

it which is fantastic. It is the sort of tailored training we 

need and they can do it at their convenience to fit in with 

our busy lifestyles.

Sunil Kapoor
I fully agree with what Mark has just said. There are two 

levels of modernisation. Younger crew coming into the 

industry are already aware of how to deal with this new 

technology. Some ships lack this new technology though 

but people that do training on land only retain 30% to 

40% of what they have learnt, so you have to supplement 

it by way of e-Learning and providing training onboard. 

People are also spending a lot of money training the 

superintendents as these are the people who are directly 

connected with the ship staff. So we are using automation 

and other things, not to reduce the cost but to enhance 

our communication and connectivity with the people, the 

ship and with our owners so we can improve our efficiency 

and demonstrate our honesty, simplicity and transparency 

in our operations.

Mark O’Neil
You go to any crewing conference, the raging debate at the 

moment is STCW  and whether it is fit for purpose? Well, it is 

the minimum level as we all operate in such a sophisticated 

industry now that if I look at the vesselswe manage and 

others manage here, the sectors are so highly specialised 

that we have to adopt specialised training for each of those 

sectors and each of those people because Seaman A will 

have learnt English to a certain standard and mathematics 

but Seaman B won’t have and so you have to start from 

different points. One thing I did before I left Law was to 

work with Videotel on a training package and that was really 

interesting because they looked at video games as a way. 

We have all got kids and know how much time they spend 

gaming and Videotel said now look we want to make a 

training package like a game. So this was fantastic and really 

tuning in to the modern age and what the kids of today are 

receptive to.

Sean Moloney
One area now is virtual reality isn’t it and one of the issues is 

Enclosed Spaces so you can practise in a safe environment 

and learn by doing. So are we seeing these types of training 

packages evolving?

Carsten Ostenfeldt
Virtual reality is already part of training and that is how 

people learn so when they get on a ship they know 

what they are doing because they have seen it all in a 

virtual world before getting onboard. I think a lot of the 

talk about digitalisation has been overplayed. The first 

level of digitalisation was when engines changed to use 

electronically controlled components and crews dealt 

with it easily. What you have to look at is getting the 

basics right. India and Manila provide large pools for 

us to recruit seafarers from but they have varying levels 

of skills so today we have to accept and look at it as a 

privately funded programme as this is the only way to 

ensure that you get onboard the right calibre of people 

to run our vessels effectively and efficiently.  So let’s just 

get the basics right and we will deal with digitalisation 

when it comes.

Sean Moloney
Lady and Gentlemen, thank you very much. l
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Business Viewpoint

The signing ceremony between KR and 
Grieg Green for IHM service supplier 
during Nor-Shipping 2019

Classification

A comprehensive solution for 
hazardous material management

The Hong Kong Convention 

requires a certified Inventory of 

Hazardous Materials (IHM) to 

be held for each vessel no later than 

five years after its entry into force. 

But with ratification from only 12 

countries (representing just 28.8% of 

the required 40% of the global fleet), 

the effective date of this convention 

is still some way off.  

Nevertheless, the EU has 

implemented the EU Ship Recycling 

Regulation (EU SRR) which requires, 

from the end of 2020, all EU-registered 

and all EU-visiting ships above 500 GT 

to hold onboard a certified Inventory 

of Hazardous Materials (IHM). This will 

impact around 35,000 ships and the 

time for IHM-development is short. 

As the effective date gets closer, so 

demand for IHM services is increasing 

but there is a limited number of 

HAZMAT experts and specialist 

laboratories providing the service. 

To help alleviate the problem, the 

Korean Register (KR) has introduced a 

new service to provide ship operators 

and managers with an inventory of 

hazardous materials (IHM) service that 

meets all regulatory requirements.

Jeong-kie Lee, CEO and Chairman 

of the Korean Register, explained: 

“The IHM service helps ship owners 

and managers to minimize risk and 

any potential liabilities, 

enhancing crew 

safety by recording and controlling all 

of the hazardous materials onboard the 

vessel and ensuring compliance with 

the Hong Kong Convention and EU-

SRR for the Safe and Environmentally 

Sound Recycling of Ships.”

Michael Suhr, Technical and 

Commercial Director of Korean Register 

North Europe, added: “KR is pleased 

to offer its customers this technical 

solution which has been developed at 

the best competitive price and service 

for the market.  We have already a lot 

of experience and expertise in this field 

and in Northern Europe almost 650 Ships 

are under contract with us. Ship owners 

such as Oldendorff Carriers, Zeaborn 

Shipmanagement, NSC, TT-Line, 

Held Shipping, GEFO Tankers, Songa 

Shipmanagement and many more have 

chosen KR as their preferred classification 

society to deliver this service”.

To deliver a comprehensive service, 

KR has teamed up with a range of service 

suppliers including HMI GBR (QSU & 

exag), GSR Services GmbH, Varuna 

Marine Services, VERIFAVIA SARL, 

Wilhelmsen Ship Management and the 

Software developer NautilusLog. The 

partnership enables KR to 

provide a high quality 

technical 

solution at a competitive price.  This 

year’s Nor-Shipping event proved to be 

an opportunity to sign new contracts 

with additional suppliers including 

Marsig Germany, Grieg Green AS 

Norway and SGS Search Netherlands.

The experience and expertise 

of these partners coupled with KR’s 

global network allows the IHM team 

to deliver further business synergies 

to its ship owner and ship manager 

customers. The IHM service is linked 

to the entire lifespan of the vessel and 

will eventually cover the build stage, 

operational stage and the 

recycling stage of 

each ship. l
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“Under no circumstances”, the standing orders 

on our ships made absolutely clear “may the 

Officer of the Watch leave the bridge”. You 

might argue that we didn’t need to have this spelt out in 

writing, as the importance of keeping a good look-out had 

been dinned into our brains almost from our first days at 

sea. Mind you, occasionally you would encounter ships 

in which the officer of the watch was taking a somewhat 

relaxed approach to the duties. 

A friend had a fine yarn about a meeting with a tanker in 

the approaches to the Caribbean, which obstinately refused 

to give way to his ship, such that he gave them the required 

blasts on the siren, and altered course himself. As the 

echoes died away, he swore he saw through his binoculars a 

large dog looking over the bridge and barking, and several 

decks below a door opening and a figure rushing up the 

ladders to their bridge, before a violent alteration of course. 

It was, he said, lunchtime, which seemed a reasonable 

explanation as to why the watchkeeper appeared to have 

been a canine officer. 

Watchkeeping, on the long ocean passages, can be 

undeniably boring, with nothing in sight for days or even 

weeks on the long haul across the Pacific. Boredom can 

be mitigated, if the master permits, by chart correcting or 

some other useful clerical activity, and goodness knows, 

there is enough bureaucracy to keep anyone busy. 

What about some clever algorithms and some sensible 

sensors that would enable, in these areas of clear seas and 

no traffic, the bridge to be left unmanned for long periods 

of time? It sounds rather attractive, permitting everyone 

to have a good night’s sleep, while the electronics keep 

everyone safe. It is said to be possible and a ship with such 

a capability could perhaps even manage some economical 

manning reductions as a sort of “half-way-house” to 

complete autonomy. That, surely, would be the thrust of the 

sales pitch for such a facility, liberally fitted with alarms so an 

officer could be woken or alerted to decision-making mode 

before anything critical happened. 

As always, there are plenty of people likely to raise 

objections to such a development, chiefly on safety 

grounds. The obvious concern would be if the radar 

‘detectors’ failed to detect an incoming target, and the 

alarms, for some reason, did not function. 

But with all these amazing inventions that appear to 

make everyone’s life easier, or the operating costs lower, 

the clinching argument against them tends to be raised 

by either the lawyers or insurers. The lawyers, who always 

consider the worst possible case, no matter how statistically 

unlikely it will be, will suggest if this equipment is apparently 

left in charge of the ship, it will be up to the owner to prove 

it is not unseaworthy, and the lawyers’ colleague from the 

insurance world will immediately cast doubts on whether an 

owner will be able to limit liability if a “periodically bridge 

unmanned” vessel embeds itself in another craft, floating 

derelict, or an unexpected island. 

Owners and operators also take a great deal of 

convincing that there is a great advantage in even more 

complex equipment. You might find the occasional niche 

operator who can see great advantages in degrees of 

autonomy, but most suggest the advances they are looking 

for are in reliability and simplicity, and for equipment that 

will age at a reasonable pace, and not requiring expensive 

renewal every couple of years. In addition, they would 

rather like to be rather more involved with the development 

of new equipment.

They would also welcome rather more attention to the 

actuality of the marine environment, with better efforts 

to produce more robust equipment that will stand the 

salt-laden atmosphere, heat, cold and occasional violent 

motion. Too often, it is said, equipment is “marinised” from 

shore-side use, and it is just too vulnerable to the treatment 

it receives once it is installed on a ship. l

The watch below
Michael Grey, MBE, is an 
internationally respected 

maritime commentator

Alternative Viewpoint
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The maritime cluster in the Netherlands has a long 

tradition in the design, construction and operation of 

vessels suited to the requirements of dry cargo transport 

in the coastal and shortsea trades, and that expertise and 

business vigour remains evident today. 

The industry is adept at continually refining the concept 

of the general-purpose carrier of bulk commodities and other 

freight, by optimising cargo capacity and flexibility and reducing 

unit running costs. A disposition towards collaboration also has 

a fundamental bearing on international competitiveness. 

Underscoring the sector’s prowess in marrying imaginative 

but pragmatic design with acute cost-consciousness, 

Wagenborg Shipping’s EasyMax design has brought new 

scale economies to the company’s core trades. This notably 

includes year-round Baltic navigation, where first-of-class 

Egbert Wagenborg has already shown its mettle. The EasyMax 

multipurpose design combines a load capacity of 14,300 tonnes 

and underdeck cargo volume of 625,000ft3 (17,700m3) with an 

exceptionally low fuel consumption from a main engine of just 

2,999kW output. It is certificated for sailing in ‘open top’ mode, 

giving extra scope for outsized items of freight. 

Egbert Wagenborg ranks as the largest vessel built to 

date in the region on the landward side of the dykes. Such has 

been her performance to date, that a second such vessel has 

been ordered this year from Royal Niestern Sander’s yard at 

Groningen, in the north Netherlands.  

The guiding principles for the joint development by 

shipowner and shipbuilder of the EasyMax type were ‘easy to 

build, easy to operate and easy to load’. The design attracted 

the KVNR Maritime Shipping Award from the Royal Association 

of Netherlands Shipowners in 2018, partly due to its superior 

fuel efficiency.

Dutch prominence in the sphere of shortsea ‘maids-of-all-

work’ is further enhanced by recourse to contractors in much 

lower wage cost areas. Cast in the Dutch mould, the first of a 

sextet of 4,200dwt general cargo vessels constructed by Indian 

shipbuilder Chowgule & Company to the order of Delfzijl-based 

owner and manager Wijnne Barends was delivered during early 

June. Dubbed the Lady H-2 series, the single-hold newbuilds 

are slightly higher capacity versions of the Lady Helene and 

Lady Hester introduced into the north European shortsea 

service from China’s Wenling Hexing Shipyard in 2011.

Led by the 98-metre Lady Hanneke, the latest tonnage 

from Chowgule’s Goa premises has been specified to Swedish/

Finnish 1A ice class standard, reflecting the Dutch shipping 

company’s involvement in the Baltic traffic. A commercial 

strength of the design is the underdeck payload volume of 

213,325ft3 (6,040m3) relative to the deadweight.   

Meanwhile, Arklow Shipping, Ireland’s foremost shipping 

company, and one of Europe’s leading practitioners in the 

shortsea dry cargo sector, continues to pursue a vigorous fleet 

modernisation and expansion strategy, and northern Dutch 

shipbuilders remain pivotal to this programme.

Family-owned Scheepswerf Ferus Smit added 11 Arklow 

newbuilds to the orderbook at its Westerbroek yard on the 

Winschoterdiep inland waterway during 2018. Also located 

on the Winschoterdiep at Hoogezand, Royal Bodewes has 

been another important source of Arklow tonnage, most 

recently completing the final three vessels in a 10-ship series of 

5,170dwt singledeckers.

The latest Arklow contracts with Ferus Smit comprise five 

vessels of 5,150dwt, and six of 9,000dwt. The smaller newbuilds 

take the workload into 2022/2023 and are continuations of 

the five-ship Arklow Cadet series handed over in 2016-2017. 

The 9,000-tonners, spanning delivery slots between the 

coming autumn and the beginning of 2021, are slightly more 

capacious than four vessels built to the same account during 

2014 and 2015.

The coasting and shortsea dry cargo fleet controlled 

from the UK  diminished dramatically over recent decades, 

Short Sea Cargo Vessels By David Tinsley
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Building for a  
short sea future
A clutch of fleet investments signals new vitality in the 
shortsea cargo sector



Short Sea Cargo Vessels

but ship owners and operators to the fore in the sector 

today demonstrate resilience and business verve, and their 

endeavours appear to have been justly rewarded lately by 

improving financial results. Continual fleet modernisation, often 

through selective secondhand purchases, has been the theme 

at three such undertakings, Cardiff-based Charles M.Willie & 

Co, Exe Shipping from the Exeter area, and Romford(Greater 

London)-headquartered Scotline, with the latter having also 

implemented a series of newbuild projects in the past few years.  

Scotline brought the 4,800dwt Scot Carrier into commission 

last November from Royal Bodewes in the Netherlands, and has 

a second such coaster taking shape at the Dutch yard. This is 

expected to be launched during the third quarter of 2019 as the 

Scot Explorer. 

The chosen design is from the Bodewes Trader series 

of general-purpose, box-hold cargo vessels, and the latest 

newbuilds are derivatives of one of Scotline’s existing fleet, the 

12 year-old, 4,500dwt Scot Leader. The adoption of Swedish ice 

class 1B standard accords with the owner’s regular, year-round 

trade to and from Baltic ports. Dutch construction also figured 

in the preceding phase of newbuild investment, entailing the 

3,700dwt sea/river-going Scot Navigator, completed in 2017 by 

GS Yard at Groningen. 

The company combines shortsea tramping with a North Sea 

and Baltic liner service network, and its fleet is complemented 

by group terminals in the UK at Rochester and Inverness, 

stockholding, distribution and shipmanagement operations.   

Notwithstanding higher fuel costs, Charles M.Willie 

reported increases in turnover, gross profit margin and net 

profit for the year to 30th November 2018 compared with the 

previous 12 months, and confirmed its drive for new cargoes 

and new markets and commitment to fleet reinvestment as 

opportunities arise.  

To that end, it purchased a 4,200dwt singledecker of 

202,000ft3 (5,720m3) box-hold intake, built by Damen in 1997, 

renaming her Celtic Voyager, and has most recently made a 

further transaction that has brought two 4,300dwt vessels into 

the fleet. The latter, acquired from Russian owners, are Bodewes 

Trader-class sisters dating from 2003, and are now sailing as 

Celtic Navigator and Celtic Forester.    

Orders for newbuilds under 3,000dwt to serve intra-

European traffic have been few and far between for some 

years, as the capital costs involved have driven owners towards 

larger capacities, so as to gain  economies of scale against the 

backcloth of traditionally low-margin bulk shipping activities. 

However, the Bergen-based Wilson Group, operator of one of 

Europe’s largest fleets of short-sea and coastal cargo vessels, 

is implementing a further phase of investment in a 2,600dwt 

newbuild class, underscoring the listed company’s belief in the 

long-term market for the tonnage segment involved, in which it 

is already well represented. 

The two 88-metre singledeckers which the Norwegian firm 

is set to receive this year from Wuxue Jianda Shipbuilding have 

each commanded a contract price of EUR4 million($4.5 million), 

and are based on the design employed for three vessels of the 

Wilson Bergen type delivered by the Chinese yard since 2016. 

The earlier contract had been sealed at a reported per-ship 

figure of €3.25 million ($3.7 million).   

Wilson Bergen embodies a single, flush-sided, box-

like hold affording a 119,681ft3 (3,389m3) capacity for bulk 

and bale cargoes alike. Additional cargo carrying versatility, 

including scope for grain separation and small parcels of bulk 

commodities, is afforded by two movable bulkheads that can be 

placed in six different positions within the hold space. The tank 

top is strengthened for load bearing at 15t/m2, giving suitability 

for denser freight such as steel coils and forestry goods, while 

the pontoon-type hatch covers allow for deck stows at a 

maximum 1.5t/m2.  

The main engine is a six-cylinder diesel of 1,326kW 

output manufactured at the Ghent factory of Anglo Belgian 

Corporation (ABC) and provides for a top speed of 10.6 knots. 

Manoeuvring at space-confined berths and in narrow, tidal 

channels is assisted by a 150kW bow thruster.  

Furthermore, Wilson gained ownership last year of six dry 

cargo vessels in the 2,350-2,850dwt band hitherto operated 

under charter. Built between 1995 and 1997, the tonnage was 

acquired from compatriot Stromberg Gruppen at a total price 

of NOK94 million($11 million). Overall fleet strength in May this 

year stood at 113 vessels in the 1,500-8,500dwt range, including 

89 owned ships.  

Long-term relationships with Norwegian and European 

industrial customers underpin Wilson’s fleet activity, amounting 

to about 15 million tonnes of cargo annually. Although the 

freight mix is well diversified, key commodities are minerals, 

steel, ferro-alloys, grain, coal, fertilisers, and stone, plus 

general cargo and project shipments. Operating profit in 2018 

increased substantially. 

Unseasonal weather, political upheavals and fuel price 

volatility can and will all take their toll on the already 

arduous business of shortsea trading, a fact which ever 

more bears out the strength of character of established and 

also newer players. l
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AdHoc
Jamaican Government supports 
Blue Economy 

The Blue Economy is of growing importance 

to countries around the world and Jamaica 

is no exception. At a recent IMO High Level 

Symposium, hosted in Montego Bay and attended 

by IMO Secretary General Kitack Lim, Jamaica’s 

Minister of Transport and Mining, the Hon Robert 

Montague, highlighted the measures being taken by its 

Government to support its maritime sector. 

The Blue Economy concept advocates a balance 

between economic growth, improving livelihoods 

and ocean sustainability. Jamaica’s Vision 2030 – 

National Development Plan, supports the sustainable 

management and use of environmental resources, 

including those of the ocean. 

“The Blue Economy is of particular importance to the 

Caribbean in light of our dependence on it for income 

and employment and as a key source of food, energy, 

health, leisure, trade and transport,” he said.

The Ministry of Transport and Mining, along with 

the Maritime Authority of Jamaica, is actively pursuing 

the promulgation of key pieces of maritime legislation, 

which together will strengthen the country’s strategy 

http://www.tmsawards.com


AdHoc
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for the protection, response and restoration of the 

marine environment. This will promote environmentally 

sustainable maritime transport, particularly relevant as 

the global economy is fuelled by maritime trade with 

90% of world trade carried by sea. For Jamaica the 

figure actually exceeds 90% and arguably accounts for 

more than 70% of its trade in terms of value.”

The Minister commented: “When one adds the fact 

that the Caribbean is the world’s premier cruise ship 

destination; that about 33% of world crude oil passes 

through the region; and 30% of world maritime trade 

transits our area, we owe it to our people to not only 

preserve and protect it, but also to make it safe.”

 “We have entrusted our maritime administrations, 

the regulatory oversight and responsibility for safe, 

secure, efficient and environmentally clean shipping 

within our respective States,” he concluded.

 

Minister Montague to lead delegation 
for IMO Council Elections

Robert Montague said: “I am pleased to endorse 

Jamaica’s candidacy for a place in Category ‘C’ of the 

Council of the International Maritime Organization for 

the period 2020-2021. I pledge to unreservedly do my 

part in ensuring that our maritime space achieves a 

viable environmental status, so that we, and generations 

to come, may reap the desired benefits. Jamaica believes 

the efficiency of regional and international shipping and 

maritime industries is dependent on the safety and security 

of seagoing vessels; the welfare of seafarers; and the 

protection of the marine environment.”

Hon. Robert Montague will lead Jamaica’s delegation 

to the elections being held during the IMO 31st Regular 

Assembly, between November 25th to December 4th, 2019. l



http://maritime.knect365.com/2020-compliance-seminar
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Guy Harris, an Associate Claims Director and 

Correspondent Manager at Tindall Riley (Britannia) 

Limited, fulfilled a childhood dream when he 

successfully completed a non-stop swim across the English 

Channel in a time of 16 hours and 39 minutes in just his 

trunks, swim hat and goggles. 

Assisted by his support team and the Channel Pilot 

Federation escort boat, Anastasia, Guy actually ended up 

swimming significantly more than the 21 miles direct straight 

crossing because of the prevailing weather conditions and 

local tidal ranges! 

The AIS plot of Anastasia, set out in the diagram, 

demonstrates the swim course taken across one of the 

busiest shipping lanes in the world.  Landing at Sangatte 

beach, France, just before nightfall, Guy was met by a small 

group of locals who had come out to greet his arrival with 

flags which was a welcomed surprise. 

Guy’s swim on 10th July was inspired by his coach, Phil 

Sears, a former Channel swim observer, who sadly lost his 

battle with cancer earlier this year.  Raising funds for both 

Cancer Research UK and The City of London Sea Cadets, 

donations have now exceeded £13,000 for Guy’s two chosen 

swim charities which is fantastic. 

The support from Guy’s family, colleagues and friends 

kept him going throughout the swim in which he navigated 

his way through several smacks of jelly fish and other marine 

fauna and flora, sometimes in turbulent seas. l

Britannia’s Guy swims 
the Channel

ADMIRALTY Vector Chart Service now available 
to support shore-based decision-making

ADMIRALTY Vector Chart Service (AVCS) is now 

available online to support shore-based decision-

making for vessel tracking and voyage planning.

Developed by the UK Hydrographic Office 

(UKHO), AVCS Online gives shore-based users and 

planning teams access to more than 15,000 Electronic 

Navigational Charts (ENCs), updated weekly, to support 

vessel tracking, voyage planning and for use in accident 

and emergency incidents. The inclusion of chart 

display settings and pick reports enables the onboard 

experience to be replicated from ashore. 

To support an increasingly flexible, digital working 

environment for shore-based staff, AVCS Online can be 

integrated into existing web-based systems as a standalone 

chart solution, or as a base layer with other layers added, to 

optimise the planning and support potential of the service.

Cathrine Armour, Director of Customer Division at 

UKHO, said: “We recognised there was a strong call from 

shore-based teams for a way to access AVCS from their 

office. The creation of AVCS Online reflects that, enabling 

our partners to provide technical solutions to the specific 

needs of customers. We are confident that shipping 

companies, government agencies and other professional 

users will utilise the planning service to support safe 

navigation around the world - be that at sea or on-shore.”  

ADMIRALTY Vector Chart Service (AVCS) is an ENC 

service, enabling ships to navigate on ECDIS for the 

entirety of most major routes on a single chart service. This 

coverage includes 4,000 of the biggest ports worldwide, of 

which AVCS offers unique coverage for over 100.  l
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» Canvas city

If you’re heading to the UK for London International Shipping 
Week next month, this Paul Smith London canvas holdall could be 
exactly what you need for your travels.
The designer’s affinity for photography is evident, with printed 
negative images of the capital on one side and a double exposed 
silhouette on the reverse. Trimmed with black leather, it has a 
detachable shoulder strap and a top zip, which unfastens to reveal 
a selection of slip and zipped pockets.

Paul Smith London Canvas Holdall
£425
harrods.com

» Chest of delights

This sleek Rolls-Royce Champagne Chest opens to reveal 
a perfectly appointed champagne set for four, complete 
with two side hammocks for keeping your fizz, caviar and 

canapes chilled.
The hand-crafted aluminium chassis is swathed in natural 

grain black leather and is flanked by tudor oak wood - the 
same materials you’d find gracing the dashboards of the 

Cullinan SUV, Ghost and Phantom limos.  
The champagne flutes are hand-blown crystal with a 

polished aluminium case while the caviar spoons are made 
of Mother of Pearl, so as not to affect the delicate flavour.

Rolls-Royce Champagne Chest
$45,000

rolls-roycemotorcars.com

» Queen pen

Following the box office and Oscars success of Bohemian 
Rhapsody, Montegrappa’s newest Icons Series edition is Queen: 
A Night at the Opera.The song, Bohemian Rhapsody, was released 
in 1975 on the album A Night at the Opera, and the album’s cover 
art has been reproduced around the barrel using lost-wax casting. 
Numerous other design features reference Freddie Mercury’s iconic 
stage presence. Available in sterling silver with gold plate and a 
crown studded with blue sapphires, rubies and diamonds, the 
edition comprises 555 fountain pens and 555 rollerballs, and the 
edition size refers to the 5.55 length of Bohemian Rhapsody. 

Montegrappa A Night at the Opera Limited Edition Fountain Pen
£4,180
montegrappa.co.uk

Objects of desire
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» Legendary smokes

The latest volume in Assouline’s line of “Impossible” luxury books focuses on 
cigars. The hand-bound luxury edition profiles the most notable cigars of the 

20th and 21st centuries from the most famous cigar makers on earth. Featuring 
over 100 beautiful illustrations with colour plates hand-tipped on art-quality 

paper, you’re guided through fabled Cuban tobacco farms, the processes 
of master cigar rollers, with images and quotes from the most influential 

aficionados ever to light up. Epic industry names are well represented, from 
Dominican Republic’s Arturo Fuente to Davidoff of Geneva, as well as the 

legendary smokes the nation of Cuba has produced. The 232-page Impossible 
Collection of Cigars is presented in a traditional dress trade, hand bound cigar 

box and is the ultimate addition to the library of any smoking connoisseur.

The Impossible Collection of Cigars
$995

uncrate.com

» Deep red

The deeper you go in the ocean, the less colour you see. Red is the first colour to 
disappear, being on the lowest end of the visible light spectrum and thus most easily 
absorbed by water. This is why you find a higher concentration of red sea creatures 
in the deepest waters — being red makes them almost invisible to predators. HM7 
Aquapod Platinum Red comes from the deepest recesses of the horological ocean, 
with free-floating numerical appendages and unprecedented transparency surround-
ing its beating heart: a 60-second flying tourbillon. 
The watch features three-dimensional numerals sculpted in titanium and the stems 
attaching the hour and minute numerals to their respective mounting rings are rendered 
black with a coating of DLC (diamond-like carbon), completing the ethereal floating 
effect that one associates with the sight of a jellyfish drifting with the ocean currents.

MB&F HM7 Aquapod Platinum Red Watch  
$165,000
www.mbandf.com

» Join the Cub

The iconic Honda Super Cub is seen on every continent and is 
probably Honda’s biggest success story, the company having sold over 

one million of them since it was released in 1958. 
Now, the latest Super Cub is making its way back and keeps the style 

of the original with thoroughly modern updates. The 125cc motor 
is borrowed from the Grom, while a four-speed transmission allows 

manual heel-toe shifting without the need of a clutch. With a top speed 
of 60mph, the Super Cub is a nearly perfect urban companion and has 

the timeless style to match.

2019 Honda Super Cub C125  Motorcycle
powersports.honda.com

$3,599
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Ed Sheeran
Atlantic Records
No.6 Collaborations Project

Life Is a Highway: Art and American 
Car Culture
Showing now until 15th September, 2019 | Canaday Gallery
www.toledomuseum.org

No.6 Collaborations Project is the upcoming fourth studio album by 

award-winning English singer-songwriter Ed Sheeran. 

The album includes a range of guest appearances from American 

artists Justin Bieber, Camila Cabello, Travis Scott, Eminem, 50 Cent, 

Cardi B, Young Thug and Bruno Mars, among others, alongside British 

rappers Stormzy, J Hus and Dave. 

It was preceded by the singles I Don’t Care with Bieber, Cross 

Me featuring Chance the Rapper and PnB Rock and Beautiful People 

featuring Khalid.

The first large-scale domestic exhibition to provide 

a historical overview of this topic with an emphasis 

upon the Midwest, Life Is a Highway will bring 

together a diverse selection of artists to showcase the 

automobile’s reshaping of the 20th-century American 

landscape and cultural attitudes of self-expression. 

Featuring more than 100 works from the Toledo 

Museum of Art’s own collection and both private and 

public loans, this exhibition in Toledo, Ohio will chart 

the rise of automobility as a visual icon of American 

identity. With works spanning from early depictions 

through the Pop Artists’ portrayal of the automobile’s 

impact upon consumer culture to the present, 

the car’s image as a symbol of newness, freedom 

and independence, mobility, and renewal will be 

explored. Organised through four themes that call 

attention to the social, aesthetic, environmental, and 

industrial dimensions of its legacy, this exhibition will 

include a range of visual media. 

Review
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Crosby, Stills, 
Nash & Young The 
Biography
By Peter Doggett
Vintage

Aftermath - Seven Secrets of 
Wealth Preservation in the 
Coming Chaos
By James Rickards
Royal Octavo

The Clove 
Club 
London
thecloveclub.com

At 3am on Monday, 18th August 1969, the 

final night of the Woodstock Music & Art Fair, 

four men armed only with acoustic guitars faced 

the gaping darkness of a vast open-air audience. 

An hour later, Crosby, Stills, Nash and Young 

had confounded and convinced their peers, and cemented their place in rock 

history. They had also made themselves, for better or worse, synonymous with 

Woodstock, and with the nebulous Woodstock generation which it inspired.

Between 1969 and 1974, CSNY were the most successful, influential and 

politically potent rock band in America. Their trademark may have been vocal 

harmony, but few if any of their contemporaries could match the recklessness of 

their hedonistic and often warring lifestyles, as four stubborn, driven songwriters 

pursued chemical and sexual pleasure to life-threatening extremes.

Helplessly Hoping is the first major biography of a band whose first two albums 

are undisputed rock classics, and which continues to attract a large and loyal 

following to their sporadic reunions. At the same time, Peter Doggett illuminates 

the pivotal years of 1960s counterculture through the story of four of its key 

protagonists, whose music, beliefs and relationships with each other chronicle both 

its trajectory and its legacy.

World-leading economist James Rickards 

reveals how to preserve your wealth and 

protect your future in an age of uncertainty and 

instability.

In his most practical book to date, financial 

expert and investment advisor James Rickards 

shows how and why our financial markets are 

being artificially inflated and what smart investors 

can do to protect their assets.

What goes up must come down. As any 

student of financial history knows, the dizzying heights of the stock market 

can’t continue indefinitely. In turbulent times, the elites are prepared, but what 

should the average investor do?

James Rickards lays out the true risks to our financial system and offers 

invaluable advice on how best to weather the storm.

The Clove Club opened in 

March 2013 in Shoreditch Town 

Hall, East London and is named 

after the original supper club that 

brought its founders Daniel Willis, 

Isaac Mchale and Johnny Smith 

together in 2010. 

The restaurant serves modern 

British cooking in a relaxed and 

informal setting. Its tasting menu   

highlights the best produce 

sourced from across the British 

Isles, with ideas and inspirations 

from around the world. 

The signature dish is raw 

Orkney scallop (from the 

eponymous archipelago north of 

Scotland) with Périgord truffle, 

hazelnut and mandarin and 

accompanying the menu is a 

wine list which showcases regions 

from the old and new world, 

encompassing traditional and 

modern styles of winemaking, 

with a focus on artisanal growers. 

The restaurant gained a 

coveted spot in The World’s 50 

Best Restaurants of 2019, gaining 

27th position.
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Lifestyle

Fast Facts

Economy: 26.6mpg

CO2 emissions: 239g/km

Lotus Evora

Sport

Engine: 3.5 lityre V6, 

24 valve, supercharged

Power: 416ps

Price: £85,900

Torque: 410Nm

Transmission: six speed 

manual

Top speed: 186mph

0-60mph: 4 seconds

By Rob Auchterlonie



Lifestyle
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Someone, somewhere is 

going to be the lucky 

owner of a very exclusive 

car this summer.

What is officially the 

100,000th Lotus car to be 

produced has a very special 

link with the late, great Jim 

Clark, the Scottish farmer who 

took the Formula One world by 

storm in the 1960s.

The trust that runs the 

museum that bears his name in 

the sleepy Scottish border town 

of Duns has been given a Lotus 

Evora  GT410 Sport in ‘Clark’ 

colours – red with a silver roof 

and tartan seats to match the 

Elan he drove in the 60s – to 

help fund the new museum that 

was due to open in July. And it’s 

been signed by all 20 F1 drivers 

from this season.

The Evora is currently the 

top of the range model from 

the Norfolk manufacturer, with 

an £85,900 price tag.

And exclusivity is a major 

part of the package. Lotus 

currently only build 1,500 cars 

a year at their Hethel factory 

in Norfolk – the place where 

those legendary grand prix 

winning cars of the past were 

hand-crafted, and the test track 

next to the factory was home 

to Formula One legends Clark, 

Emerson Fittipaldi, Ayrton 

Senna and Nigel Mansell .

Production now is split 

equally between Evora, Elise 

and Exige.

And while it might be a 

relatively small sports car, 

there’s still plenty of room 

inside an Evora. I had to move 

the seat forward a bit to find 

the best driving position and 

I’m 6ft 4ins (or 1.92 metres if 

you’re reading this anywhere 

other than the UK). 

You can’t see much out 

of the back because of the 

finned engine cover. You can 
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just about make out things coming up 

behind if you peer through them, but 

the door mirrors are more of a must 

here than on other mere mortal cars.

Not that you’re likely to be 

worrying about what’s behind. There’s 

a truly awesome noise when you 

floor the throttle and revs rise about 

4500rpm. It speaks of phenomenal 

performance and is hugely impressive.

The view through the door mirrors 

gives you a good look at the huge 

haunches that envelop the rear tyres 

and the vents that gulp air in to cool the 

engine sitting just behind your head.  

The ride is on the firm side to say 

the least although there’s a decent 

amount of comfort for the occupants, 

and the steering is quite light – 

certainly a lot lighter than you’ll find 

on an Elise or Exige, because on the 

Evora it’s power assisted. 

It helps to make the process of 

everyday driving a bit more relaxing, 

but it’s never a car that doesn’t demand 

your full respect and concentration.

The pedals are quite close together 

deep down in that footwell so precision 

when switching from one to another is a 

must to avoid embarrassment.

And you’ll notice a certain degree of 

mechanical sounds from the drivetrain. 

It’s a bit raw, a bit edgy – everything 

you’d expect in a car with the racing 

pedigree DNA that is inbuilt into every 

Lotus. Like every Lotus before it, the 

Evora benefits from a unique approach 

to driving dynamics. It’s a car for devoted 

drivers who enjoy race car responses 

but also want some refinement and 

practicality for the open road. 

Expertise eked out from seven 

decades in motorsport has been 

applied to develop a sports car with 

equal ability on both road and track.

The state-of-the-art chassis is 

unique to the Evora. Constructed using 

bonded aluminium extrusions, it’s 

extremely light yet incredibly stiff with a 

central tub forming the driver’s cockpit 

and safety cell - a process widely used 

in modern racing car construction. 

While it’s first and foremost a 

pure driver’s car for the road, Evora 

proves that the value of motorsport 

engineering extends far beyond the 

race track. Its functional aerodynamics, 

bonded aluminium chassis, Bilstein 

dampers, Eibach springs, forged 

aluminium wishbones and AP Racing 

brakes are all motorsport grade, 

intelligently applied for road use.  

Whatever conditions the road 

throws at you the Evora has a mastery 

over them all. 

Re-styled with advanced 

aerodynamic elements taken straight 

from the limited production Evora 

GT430, the GT410 Sport generates 

much more downforce than its 

predecessor without any increase in 

drag. So much so, it is now the most 

aerodynamically efficient Lotus of all. 

Available with a choice of 

6-speed manual or paddleshift 

automatic transmissions, a wide 

range of options allows you to 

customise your car either for 

comfort or greater track focus. 

Quality carbon fibre panels feature 

as standard, and the flagship Lotus 

is now faster, sharper and more 

appealing than ever. l
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