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Welcome to 
Ship Management International

As the great and the good of the maritime world gather for one of 

the biggest events of the shipping calendar, Nor-Shipping, in Oslo 

next month, much of the attention will, quite rightly, be on the future 

technological advances which will shape our industry.

However, it seems amongst the talk of voyage optimisation tools, Artificial 

Intelligence and autonomous vessels, there is a need to get back to basics.

As Franck Kayser, Group Managing Director, V.Ships told me (page 24), 

the focus is increasing more on the client, to understand the business of 

shipmanagement from their perspective, while Carsten Ostenfeldt, Managing 

Director, Anglo-Eastern (Germany) (page 21) says that among everything else, 

the most important aspect of shipmanagement is all about providing a quality 

service and doing a good job.  It is being there to offer the support and help that 

owners need. 

The focus is also returning more to crew and the need to promote employee 

retention. After all, a happy ship is a safe ship.

Indeed, in our Crew Management and Training feature (page 42) we look at the 

importance of implementing crew strategies to ensure there are enough willing, 

and able, seafarers to transport our goods across the globe for years to come. 

Henrik Jensen, Managing Director of Hamburg-headquartered crew 

management specialist Danica argues that many seafarers are made to feel like 

temporary employees and therefore show no loyalty to owners and managers.

Shipping is a people industry and we need to make sure the people who 

matter, are not forgotten about among the algorithms. l

Happy reading

Getting back  
to basics
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Notebook

As the number of vessels around 
the globe increases, so too has 
the amount of collisions with 

statistics showing they have doubled 
from around 2,000 in 2011 to an 
estimated 4,000 in 2017.

However, according to Yarden Gross, 
CEO and co-founder of Israel-based 
maritime technology company Orca 
AI, many ship owners and companies 
are reluctant to put their faith in new 
navigation technology, for fear of 
taking control away from their crews.

He says new technology is vital to 
address this as human error is often still 
to blame for collisions in congested 
waterways, however he also warned that 
it would not eradicate all collisions.

“I think it will reduce the number 
of collisions but I don’t think we will 
ever be able to get to zero because 
we are human, and there is human 
error,” he said.

“However, I believe there is a 
very strong incentive from all of the 
ecosystem and the stakeholders – the 
IMO, the insurance companies, ship 
owners and shipping companies – to 
adopt this type of technology.”

Mr Gross set up the Tel Aviv 
company last April with his co-
founder and CTO Dor Raviv, 
whom he met while serving in the 
Israeli navy. He went on to study 
economics and business and started 
his company – Engie – a car repair 
marketplace through a smartphone 
app. He wanted to transfer the use 
of disruptive technology to an even 
more conservative market – maritime 

– and it was a sector he was already 
familiar with.

Orca AI, which was backed by 
$2.6million of seed finance from 
MizMaa Ventures, Ray Carriers and The 
Dock,uses imaging technology and 
AI to help navigators avoid collisions, 
supplementing existing onboard 
sensors, such as AIS, radar and GPS 
with thermal and low light cameras. 
Orca AI will recommend course 
corrections and actions so vessels can 
avoid potentially dangerous situations.

Mr Gross explained that 90% 
of collisions happen in congested 
waterways, specifically when there is 
low visibility such as at night, in hazy or 
stormy weather.

He says the technology is part of 
a bigger plan to move more into 
autonomous shipping.

“We wanted to create a vision 
towards autonomous ships, however 
understanding the realities, difficulties 
and challenges in the industry. It’s not 
going to happen tomorrow – it’s going 
to happen gradually, and we need to 

do it step by step, creating value all 
the way,” said Mr Gross.

“This technology will also be 
the infrastructure for the future of 
autonomous navigation. If you talk 
about autonomous systems, ship 
owners and shipping companies don’t 
feel comfortable in letting machines 
or computers take control. What we 
are building is a decision support 
system. We are actually empowering 
the crew and helping them to do the 
job better, and keep the crew safe 
and the ship safe.”

The first trial of the technology 
was on a car carrier last November 
then in February it was installed on 
another cargo ship and was due to 
be piloted on another vessel as SMI 
went to print.

“We have several other shipping 
companies that we are closing pilots 
with and the technology has been 
very well received,” said Mr Gross. l

Empowering 
crews with safer 
navigation

Yarden Gross, CEO, Orca AI

10 Ship Management International      Issue 79 May/June 2019



Notebook

Well-known maritime industry figure and founder of 
ISM Shipping Solutions Maria Dixon said she was 
“very proud and emotional” to recently receive 

the inaugural Lifetime Achievement Award at the 14th Panama 
Maritime Conference.

London-based Mrs Dixon, who has served in the industry for 
nearly 40 years, was presented with the honour by International 
Maritime Organization Secretary-General Kitack Lim at the 
Conference in March.

“It still hasn’t sunk in. It was a very emotional and very proud 
moment for me,” she told SMI.

Mrs Dixon’s maritime career started in 1980 when she 
moved to London and began working for the Consulate of 
Panama in London. A decade later she was promoted to 
Head of Shipping and in the early ‘90s she was asked by the 
Director of Shipping to design a new international system 

of authentications of 
documents for the 
Registry.

After leaving the 
Consulate in 1998 she 
founded family-run ISM 
Shipping Solutions, 

offering 24/services specialising in the Panamanian Registry to 
help managers and operators with documentation.

She has also been a member of WISTA since 1992 and 
represented the UK in founding the Women’s International 
Shipping & Trading Association in 1999, helping set up branches 
in the UK, Panama and other maritime centres.  She was 
President of WISTA-UK for several years and was instrumental in 
setting up a series of Grand Debates on key maritime topics as 
well as bringing the WISTA International conference to London 
in 1999 and then 10 years later. She has also written for a variety 
of worldwide maritime publications.

In her award acceptance speech, Mrs Dixon highlighted the 
need to help young people in the industry saying: “One of my 
concerns has always been young people, and I always tried 
helping by opening doors for them in order to progress and  
be successful.” l

Emotional Lifetime 
Achievement Award 
for Maria
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Notebook

Ship owners and managers are not 
being given enough recognition 
for the way they now look 

after their crew, according to Mark 
Woodhead, Executive Vice President 
of Mobile Connectivity at KVH.

Speaking to SMI, he said many 
seafarers were now benefiting from 
better connectivity and the days of 
people coming off vessels and “seeing 
their six-month-old baby, that they 
hadn’t even seen a photo of, should now 
be behind us”.

“I think ship owners and ship 
managers do get quite a hard time 
when it comes to how they look after 
their crew. In general, they see the 
importance of a happy workforce, 
and keeping the crew connected with 
home,” he said.

Commenting on improvements in 
connectivity, Mr Woodhead said KVH’s 
VSAT (Very Small Aperture Terminal) 
maritime business had grown rapidly 
since its launch 15 years ago. The 
company currently has over 9,000 
VSAT terminals fielded on vessels 
globally, providing operational 
benefits and crew welfare with its 
movies and news service, along with 
fast connectivity to home.

“We’ve had huge success particularly 
in the last couple of years in the 
commercial maritime market with our 
VSAT service,” said Mr Woodhead. 

Last year KVH shipped 92% more VSAT 
units than it had in the previous year. 
“We were penetrating markets which we 
hadn’t penetrated before,” he said.

“You often find that tanker operators 
are the first ones to move, and maybe 
the Scandinavians, but we had a huge 
pick up in markets like Greece and 
Turkey and parts of Asia.

“Everybody is now coming onboard 
to the fact that they need to have 
connectivity on their ships for crew 
welfare, for operations, and for better 
performance and are moving across.”

KVH recently launched what it says is 
the world’s fastest one-metre Ku/C-band 
maritime VSAT antenna, the TracPhone 
V11-HTS, designed to deliver data 
speeds as fast as 20 Mbps down/3 Mbps 
up to commercial maritime vessels and 
superyachts around the world.

It is designed for KVH’s mini-VSAT 
Broadband HTS network, which utilises 
Intelsat’s Flex Maritime service to 
deliver multi-layered Ku-band coverage, 
enabling vessels to see multiple HTS 
and wide beam satellites for maximum 

availability of broadband service. It is 
also available as part of KVH’s AgilePlans 
Connectivity as a Service, which was 
launched last year and gives owners a 
no-commitment, no contract service 
where they pay a standard monthly fee 
to include an airtime package of choice, 
the antenna and installation, aftercare, 
entry level training package from KVH 
Videotel and a suite of media services 
from its media business.

Mr Woodhead expects the take up 
to increase even further, as around 
35,000 vessels are still on the very 
slow L-band and their contracts will 
come up for renewal.

“We will see a lot move, now 
customers can get speeds 40 times 
faster than that,” he said. l

Ship owners and managers 
given a hard time over crew 
connectivity

Mark Woodhead, Executive Vice 
President of Mobile Connectivity at 
KVH
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KVH sells Videotel for $90 million to focus on 
core strategic initiatives

KVH Industries has sold its maritime training business, 

the Videotel group of companies, to an affiliate of 

Oakley Capital for a base purchase price of $90 million, 

on a cash-free, debt-free basis, subject to working capital 

adjustments.  The sale was completed immediately upon 

execution of definitive agreements.  

 “As part of our long-term strategic roadmap, we are 

focusing on the large and growing markets of our core mobile 

connectivity and inertial navigation businesses,” said Martin Kits 

van Heyningen, Chief Executive Officer of KVH.  “We intend to 

use the net proceeds of the sale to invest in three key growth 

initiatives that we expect will drive significant value creation, as 

well as to reduce our debt.” These are the development and 

commercialisation of its photonic integrated chip technology 

for use in autonomous vehicles and commercial and military 

platforms, its AgilePlans (Connectivity as a Service) program, and 

the development and launch of its IoT connectivity solution.

To maintain continuity for KVH’s AgilePlans customers, KVH 

has retained certain rights to continue including the Videotel 

training content with the AgilePlans program. l
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Notebook

The Chairman of SEA\LNG, a multi-
sector industry coalition, created 
to accelerate the widespread 

adoption of liquefied natural gas (LNG) 
as a marine fuel, has warned that the 
industry must act now in reducing 
emissions, as a study reveals LNG can 
reduce Greenhouse Gas emissions 
(GHG) by as much as 21%.

Speaking at a recent conference to 
launch the results of the independent 
study into using LNG as a marine fuel, 
compared with oil-based marine fuels, 
Peter Keller said: “We know that LNG 
is a viable solution and what’s most 
important is it’s available now.

“It’s very important that the maritime 
industry recognises the fact that all 
of these IMO-governed changes are 
happening. They are not going to go 

away and it’s important that we act as 
an industry now.”

Regulatory pressures such as the 
2020 Sulphur Cap and the IMO GHG 
target of 50% less compared to 2008 
by 2050 prompted the study to be 
conducted. It was carried out on an 
entire life-cycle Well-to-Wake (WtW) 
approach and involved data being 
collected from 40 different engines 
– 2-stroke and 4-stroke – from all the 
major marine engine manufacturers, as 
well as conventional bunker fuel supply 
chains.  It was quality assured, being 
conducted in line with ISO standards, 
and results were reviewed by a panel 
of four independent academic experts.

“The Well-to-Wake approach is 
important because if you start comparing 
different engine technologies you may 
just look at the engines but in a Well-
to-Wake approach you start really from 
the supplier of the fuel to the usage of 
the fuel,” said Dr Oliver Schuller, Team 
Lead, Energy & Mobility, thinkstep, 
which conducted the study after being 
commissioned by SEA\LNG and SGMF 
(Society for Gas as a Marine Fuel).“We 
were not just looking at fuels in the 
current market but also post 2020 fuels 

and how this will change the picture.”
The main focus of the study was 

based on the comparison of the engine 
technologies. On this basis, the absolute 
WtW emissions reduction benefits for 
LNG-fuelled engines compared with 
HFO fuelled ships today are between 
14% and 21% for 2-strike slow speed 
engines and between 7% to 15% for 
4-stroke medium speed engines. 

There are hopes that further significant 
additional GHG emission reductions 
could be achieved by additional 
bioLNG and Synthetic LNG, which are 
interchangeable with LNG derived from 
fossil feedstock. 

“This is a challenging time for the 
shipping industry and ship owners need 
to make their investment decisions 
based on real, hard objective data 
and, on the topic of Greenhouse Gas 
emissions, to date there has been quite 
a confusing situation where ship owners 
are faced with a barrage of conflicting 
and sometimes misleading information 
and data,” said Steve Esau General 
Manager/Project Co-ordinator, SEA\
LNG. “We wanted to create a study that 
ship owners, investors and regulators can 
really lean on.” l

Study finds LNG can cut GHG emissions 
by 21% as pressure mounts to meet 
IMO targets
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Westgarth appointed to lead V.Group

Graham Westgarth has been 

appointed as the new Chief 

Executive Officer of V.Group, 

taking over from Ian El-Mokadem, who 

is leaving the company.

Mr Westgarth has served on 

V.Group’s board since September 2018 

and has a distinguished  50-year track-

record in the maritime sector.

During his career, he has 

operated across almost all sectors 

and functions, with a particular focus 

on shipmanagement and helping 

companies achieve operational 

excellence. He has held a range of 

senior executive roles with companies 

including GasLog Limited, Teekay 

Corporation and Maersk UK and 

served as Chairman of INTERTANKO 

for five years.

John Pattullo, Chairman of 

V.Group, thanked Mr El-Mokadem for 

his “significant 

contribution” 

to V.Group, 

and welcomed Mr Westgarth to the 

new role.

Mr El-Mokadem said leading  

V. Group had been a great privilege, 

while Mr Westgarth said he was 

honoured to have been given the 

opportunity to lead V. Group, a 

company he has long-admired. l
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Notebook

Keeping a tight control of what is 
being paid out to suppliers is a 
vital part of shipmanagement. 

But ITIC has identified a recent trend 
of ship managers not paying as much 
attention as they should to getting 
the money in, due to mistakes around 
invoicing and accounting.

In one instance, a ship manager 
received an email from an owner 
in relation to a voyage in an area 
where there was a high risk of piracy. 
Attached to the message was a 
freight invoice, plus another invoice 
for the cost of armed guards, which 
was payable by the charterer under 
the terms of the charter party.  The 
ship manager noticed that the 
freight invoice had been incorrectly 
addressed, so, rather than passing on 
the message, it reverted to the owner 
requesting a revised freight invoice. In 
time, it received a revised invoice from 
the owner which it passed on, but it 
failed to notice that the new message 
did not have the invoice for armed 
guards attached to it.

Some time later, the owner’s 
accounts department enquired about 
the unpaid invoice for armed guards 
amounting to $80,000. Realising that 
an error had occurred, it sent the 
invoice to the charterers, who rejected 
the claim because it had not been 
submitted within the period permitted 
under the charter party. The owner 
claimed against the ship manager, 
which had to settle the invoice and was 
reimbursed by ITIC.

In another case, a commercial 
manager fixed a ship with provision 
for the freight invoice to be payable 
eight days after signing the original 
bill of lading. This stipulation was 
overlooked, and the freight was not 
collected ahead of cargo discharge. 
Upon completion of the voyage, it 
transpired that demurrage had been 
earned as well. But the charterers had 
been dissolved and the commercial 
manager had no-one to recover the 
money from. As it had not complied 
with the terms of the fixture, the 
commercial manager was held to be 

at fault and had to pay the freight 
and demurrage due, amounting to 
$275,000. 

Good accounting is especially 
important when managing a pool, 
since it is necessary to distribute funds 
to the pool partners. On one occasion, 
a pool manager paid a pool partner 
more than the ship had earned.  By the 
time the error was uncovered, the pool 
partner had gone into liquidation and 
there was no recourse for the over-
payment of $180,000, which sum was 
reimbursed by ITIC.

In a further pool management 
claim, the manager was meant to 
calculate on a quarterly basis each 
vessel’s share and then arrange for 
settlement. At the end of one of 
the quarters, as the manager had 
received a rebate for some port 
services, it looked at rebating the 
pool partners. It transpired that 
port calls over the previous two 
quarters were incorrect. The result 
was that one of the pool partners 
had received higher returns and had 
not been debited for port costs. 
The balance due was $650,000. The 
ship owner refused to pay on the 
basis that it had not received the 
correct accounts at the right time. It 
maintained that, had the items been 
notified on time, it would have been 
able to pass on some of the costs. 
Negotiations took place and the 
matter was settled for $250,000.

Whilst there is a focus in most 
shipmanagement offices on the 
technical staff, be they superintendents 
or chartering personnel, attention 
needs to be paid to the quality of 
accountancy teams, especially since 
fraud is on the increase. Look after the 
accountancy staff and the dollars will 
look after themselves. l

Look after the accounts 
team and the dollars will 
look after themselves
By Robert Hodge, director / senior account executive with 
International Transport Intermediaries Club (ITIC)
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In 2018 the Bahamas Maritime Authority recorded its 

lowest ever number of annual detentions following Port 

State Control inspections, with just 24 ships  

being detained.

This, according to recently appointed Managing 

Director and CEO Captain Dwain E. Hutchinson, is 

testament to the close working relationship the BMA has 

with its owners and managers to ensure vessels, and crew, 

meet the necessary high-quality standards in a sea of 

tightening regulations.

“The Bahamas is first and foremost a regulator, and 

I think one of the challenges for us in the industry is 

keeping abreast of the number of regulations that are 

being adopted,” he said.

“However, they also give our ship owners the opportunity 

to show that they are prepared to take the steps necessary 

to achieve these objectives that are being set by the 

regulators and, for us, in terms of the Registry, it gives us the 

ability to show owners that we are prepared to work with 

them, collaborate with them and support them to ensure 

compliance with all the regulators.”

Capt Hutchinson, a Master Mariner and proud 

Bahamian, was appointed as Acting Managing Director 

and CEO of the BMA in January last year, following 

the retirement of Commodore Davy F. Rolle, and took 

over the role permanently in April this year. He brought 

over 30 years’ experience to the role having been at 

the BMA for 16 years in various roles including Deputy 

Director, and serving as Chairman of the IMO Flag State 

Implementation (FSI) Sub-Committee. His sea-going 

career spanned 14 years with services on a variety of 

vessels including tankers, general cargo ships and 

ferries, and since last June he has been an Executive 

Governor at the World Maritime University.

The Flag, which has maintained a steady presence in 

the top 10 Flag States, has 1,556 ships registered, 65 of 

which are 3 million gt, and spread over all sectors. 

“Most people think cruise is a big percentage and it 

is a big, visible part of our business, but our global mix 

is still very much right across all sectors,” he said.

He says the Bahamas are a ‘trusted partner’ and this 

is due to the quality brand of the islands, whether in 

tourism or shipping, and this helps them to compete with 

some of the more aggressive and faster-growing registries.

“We are going to stick to our mantra of quality and 

timely service and being able to say to owners that we will 

work with you and support you to make your business and 

your ships continue to keep operating. By having the global 

outreach that we have, it means that the support base you 

need will always be there. We also want to continue to be a 

progressive ship registry.”

When Capt Hutchinson, who has two grown-up 

children, is not busy supporting owners and managers, 

he enjoys pottering around the garden of his home in 

Bedfordshire, UK and playing golf “badly!”

It’s a short commute to his London office but one which 

he says has been beneficial for his career, as it has given 

him chance to study for an Open University degree, and a 

post graduate certificate in legal studies. 

“There’s always something to do. I have a loving and caring 

family and a good circle of friends who take me away from the 

maritime field but, at the end of the day, I love what I do!” l

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

Capt Dwain E. Hutchinson
Managing Director and Chief Executive Officer,  

Bahamas Maritime Authority
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Shipmanagement: How I Work

Carsten Ostenfeldt
Managing Director, Anglo-Eastern (Germany)

After many years working in Asia 

and then in his native Denmark, 

Carsten Ostenfeldt has taken 

up a new position in one of his coveted 

career locations – Hamburg – as Managing 

Director of Anglo-Eastern in Germany.

The former CEO of Thome Group in 

Singapore, and more recently CEO of 

Dania Ship Management in Copenhagen, 

took up the reins on 1st April in a move 

he says was a natural one.

“First of all, I knew the company, and, for 

me, it has always stood as a quality provider 

of ship management,” he told SMI. 

“It’s a company where the value 

base is close to my own value base. It 

was not really a complicated decision 

to join Anglo-Eastern.”

Add in the fact that he already knew 

the Executive Chairman, Peter Cremers, 

and also CEO Bjorn Hojgaard, who he 

worked with at Thome, and it really did 

seem the perfect fit.

“I like Germany as a country and 

Hamburg has always been on my wish list if 

I should go abroad again to work,” he said.

http://www.gmsinc.net
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Mr Ostenfeldt has enjoyed a varied career in the 

maritime industry. Having come from a family steeped in 

seafaring and shipbuilding, it was evident at a young age 

that he would follow suit and embrace a career in shipping.

His first job was at 17 when he worked as a trainee 

at the Odense Steel Shipyard in Denmark. He then went 

to Korea with A.P. Moller “at the time when they started 

building vessels in Korea for the first time.”

Following this, he studied at the Engineering College 

of Copenhagen where he gained a Bachelor of Science 

that led him to take up a position at MAN B&W Diesel.

“I thought it would be for a short period, but I ended 

up staying for 16 years,” he said.

He was then drawn into shipmanagement roles, most 

recently for Dania Ship Management, which he left in 

January this year.

Hamburg, he says, is a traditional shipping cluster, 

and while it might not be lauded as much as the up 

and coming hubs such as Singapore and Shanghai, it 

remains an important one.

“Hamburg is a vibrant city. The shipping industry is 

also, to a wider extent, situated in Hamburg,” he said. 

“You will find lots of owners that are old, family-owned 

companies which have been in shipping for generations. 

There’s a whole financial institution here, and also lots 

of managers, so I think you have it all here in Hamburg.”

He added that in Germany, before the economic 

crisis, activity was extremely high with many vessels built 

onto German interests, predominantly container ships, 

but since the crisis there have been many adjustments 

as it eventually turned out that the demand side 

changed to a slower pace, with a consequently more 

“stressed market”. 

Now, it also seems the German banks are coming 

to an end in their major participation in shipping, so 

there are a lot of dynamics about ‘what is happening 

now?’ “I cannot say exactly what is happening, but I 

can see there are a lot of things going on, and we have 

to look at how we can help and support this process 

because, going forward, I think things are going to start 

happening in Hamburg and in Germany.”

Mr Ostenfeldt said he believed the trend for more 

consolidation in the shipmanagement sector would 

continue due to the constantly growing demands and 

requirements in terms of legislation and regulations.

“You have more need to set up something that 

responds on a global scheme to the issues you are 

having, and that’s a problem when you are a small 

manager. Somehow the global development will 

drag us all in the same direction and there will be 

consolidation coming.”

Anglo-Eastern (Germany) manages around 50 

vessels, mainly container ships, and of various sizes up 

to 11,000 TEU. 

“We have some good, well-known owners who have 

been with us for a long time and that adds to stability 

and cooperation,” said Mr Ostenfeldt.

“I think above everything is the fact that you have 

to do a good job. I don’t think there’s any easy way of 

making money or being smart. I think it comes with a 

genuine interest of doing a good job.”

He said one issue that could affect the Hamburg 

office among many other locations, especially in the EU 

as a whole, is the lack of local human resources.

“Where will we find the next generation of 

employees for the shipping industry in Hamburg?” he 

said, but added: “I think that is a global question we all 

have. There will be answers coming, but it is something I 

do see locally in Hamburg.”

Mr Ostenfeldt is clearly enjoying his new base in 

Hamburg and says he is looking forward to exploring 

more of the city in his spare time. When he does get 

some free time, he also likes to go sailing and cycling, 

and he has a passion for wine that takes him on wine-

tasting trips around the world. Top of his list of ‘must-

see’ places is South America. “I can’t believe with all the 

travelling I have done for work that I have never been!” 

he said. l

“You have more need to 
set up something that 
responds on a global 
scheme to the issues you 
are having, and that’s a 
problem when you are a 
small manager. Somehow 
the global development 
will drag us all in the same 
direction and there will be 
consolidation coming”
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Franck Kayser has now had his feet firmly under the table at 

V.Ships for a year and says it has been great to come back 

to the “hardcore shipping side” that he has missed.

The Dane was installed as Group Managing Director last 

May after leaving French carrier CMA CGM at the start of 2018 

after just nine months, but he brought a wealth of experience 

with him having previously worked at Nile Dutch, United Arab 

Shipping Co, before the Middle East carrier merged with 

Hapag-Lloyd, and AP Moller Maersk, where he served the bulk 

of his career to date.

“It has been very exciting,” he told SMI. “I really enjoy 

delivering service to clients who are looking for somebody to 

take good care of their ships. Focusing on a client’s needs is 

very inspiring.”

“The demand for high quality is there, and always has 

been there, while the economic situation for ship owners has 

made it very difficult. They have to make a lot of balanced 

choices in how they use their money.”

Mr Kayser says much has changed in the industry 

since he started out as a cadet in early 1980s and it 

was an industry he nearly did not enter having been 

expected to continue the family tradition of going into 

law or civil engineering.

However, a chance flicking through of a career choices book, 

given to him by his father, led him to notice an advertisement 

which would set the course for a career in shipping.

“I found an advertisement for becoming a cadet with a 

very nice picture taken from Palm Beach looking at a ship 

anchored up. It looked very good and it didn’t require much 

schooling, so all I had to do was finish my school exams and 

get through them, and that was enough!”

He was selected by Maersk Group for its cadet scheme 

and eventually stayed with the Danish company for 25 years.

Mr Kayser says the shipmanagement sector has 

particularly changed in the last 10 years with the 

worldwide economic downturn, and the ever increasing 

demands and regulations putting an enormous amount 

of pressure on ship owners “because, if you don’t cover 

your costs, then you really have to make some tough 

Franck Kayser 
Group Managing Director, V.Ships
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choices on where you want to spend your money”.

He accepts it has not been easy for owners to make 

the right investments “because the money has not 

always been there”, with many owners and operators 

trying very hard to get as much for as little as possible.

Mr Kayser said they had rolled out some very 

important tools to help clients during his year at V.Ships.

These include the Shipsure 2.0 digital platform 

which, he said, “will give our customers much more 

transparency in their operations”.

The other programme is Embark, which was launched to 

help transform crew management. It includes streamlined 

and standardised recruitment software, a new global payroll 

system, and an app that seafarers can use to search for 

assignments, sign contracts, and manage documentation. 

“It is very much about assisting our crew in managing 

their going onboard and going home and planning their 

lives much more efficiently,” said Mr Kayser.

“It helps us to make sure we have a high retention rate 

of people coming back to the ships and we have a good 

way of identifying where there are training needs. We are 

pretty confident that it will help us to retain good talent 

and also to develop further talent and 

improve all the services we give onboard 

the ships.”

He said the programme had been 

received very positively, especially by 

crews, who then know when they go home 

from a ship that they are going to go out 

on another ship, what ship it will be and 

what kind of training will be necessary.

“These people are taking care of the 

assets and are managing all those many 

millions that have been invested so they 

have to be top quality and motivated.”

While focus is on making sure crew 

members are happy, Mr Kayser said it 

was also increasing on the client, and 

understanding what V.Ships delivers from 

the client’s perspective.

“That enables us to change, adapt 

and manage our business in a way that 

follows the reality of our customer.”

He believes there will be 

more consolidation within the 

shipmanagement sector as it is difficult 

to deliver a cost-efficient product if you 

do not have a large scale.

“The scale gives you a number of 

benefits in how you organise your job, how 

you train and how you develop, and how you 

retain good quality colleagues and crew. I 

think that is why you will see consolidation.”

Despite having a busy first year, he 

said he had still managed to keep a work/

life balance, spending time with his three 

children, and also indulging in his main 

hobby of hunting. l

“Focusing on a client’s 
needs is very inspiring”
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drive Norwegian 
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Norway has a proud heritage in 

the maritime sector and still 

punches above its weight in 

the global arena. This was highlighted 

late last year when the country was 

ranked fourth in the prestigious 

Leading Maritime Nations report 

from Menon Economics and DNV 

GL. Only the powerhouses of China, 

Japan, and the United States sit above 

them. When it came to The Leading 

Maritime Capitals report in April, Oslo 

was ranked seventh. 

It is a remarkable achievement 

when you consider that the nation is 

home to less than 0.1% of the world’s 

population but accounts for 6% of 

the world’s merchant fleet measured 

by market value and has the second 

largest offshore fleet in the world, 

behind the US.

It is one of the few nations 

that can tick every box when 

it comes to having a complete 

maritime portfolio with leading 

international shipping companies, 

seafarers, shipyards, equipment 

manufacturers, classification 

societies, ship designers, brokers, 

providers of insurance and financial 

services, and stable environments 

for research and development. 

In total there were around 85,000 

people employed in the Norwegian 

maritime sector last year, and its value 

was NOK 142 billion. From the peak 

years 2014 to 2017, value creation 

was reduced by almost 30%. In 2018, 

there has again been a growth in 

the industry, and further growth is 

estimated at around 6% in 2019.

When Harald Solberg, CEO 

of the Norwegian Shipowners’ 

Association (NSA) addressed the 

great and the good of the Norwegian 

maritime sector at this year’s annual 

conference he spoke of a mixed year, 

of conflicting developments. On the 

negative side of the board, he pointed 

to uncertainty, turmoil, conflicts, and 

challenging times in most commercial 

markets. But he was buoyed to see 

what he said were the arrows pointing 

in the right direction in the most 

fundamental areas of society. 

“Shipping is evolving, and we have 

to evolve with it,” he said. “Once this 

was an analogue industry, transporting 

cargo from A to B. Now it is an 

integrated part of supply chains, with 

increasing digitalisation empowering 

better decision making, unlocking new 

value and presenting opportunities 

beyond traditional business practices. 
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“Shipping is evolving, and we have to 
evolve with it”

Harald Solberg, CEO of the Norwegian Shipowners’ Association (NSA) 



30

Regional Focus: ????

Ship Management International      Issue 79 May/June 2019

This is an incredibly exciting time to be involved in 

shipping, and we, in Norway, are determined to secure 

our place at the leading edge of developments.”

In its 2019 member survey, the NSA reported cautious 

optimism. Since the financial crisis hit the industry in 

2008, the transport segments have gradually increased 

their turnover, which is now substantially higher than 

before. The offshore segments, facing challenging 

times since the price of oil fell in 2014, and seeing their 

turnover halved from 2014 to 2017, have experienced 

a slight increase in turnover over the past two years. 

Turnover in these segments has now stabilised at a low 

and unsustainable level.  

A hub for Norway’s strength in the field of advanced 

marine operations is concentrated within an hour’s drive 

of the picturesque town of Ålesund on the country’s west 

coast. The region is home to an impressive mix of over 

220 leading maritime companies and training, research 

and finance institutions that form one of very few 

complete maritime clusters in the world. 

The region is served by the Blue Maritime Cluster 

that, due to its leading position and its strong global 

presence, was awarded the prestigious status as 

Global Centre of Expertise (GCE) by the Norwegian 

government. GCE is the top level in the Norwegian 

cluster programme and a national status awarded by 

the government to the most global and rapidly growing 

industry clusters. The region can boast 13 ship design 

companies, 14 shipyards, 18 ship owning companies and 

well as more than 150 marine equipment suppliers, that 

together employ more than 13,000 people.

The cluster operates globally and while most of the 

companies of the cluster are home-bred, an increasing 

number of major international players, such as Kongsberg, 

Rolls-Royce Marine, Inmarsat, VARD Fincantieri and 

Bourbon, are seeking their place in the cluster.

One example of a Blue Maritime Cluster project 

is the Møre Ocean Lab that is about digitising one of 

Norway’s most productive sea areas. This unique sea area 

in Møre has an extensive fjord system, short distances 

from low tide to deep water. It is an area where various 

sea currents meet and are the main spawn fields for 

herring, coastal cod, and hadsee and offer simultaneous 

access to the Arctic climate with deep water currents of 

-1 degree. 

The area is in many ways a miniature of the 

vast sea room Norway sits upon and is therefore 

well-suited to becoming a living laboratory for the 

development of the ocean room. There are already 

a myriad of sensors and monitoring buoys that were 

deployed in 2016 during the development of the 

http://www.selektope.com
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E39 coastal highway. The data from 

these sensors is publicly available 

and can be used freely. NTNU in 

Ålesund and Runde Environment 

Centre, together with GCE Blue 

Maritime Cluster want to use 

this infrastructure for research 

and industrial exploitation. The 

Storfjorden and its fjords were 

also established as a test area for 

autonomous and remotely operated 

vessels. NTNU will further develop 

this concept to measure currents, 

waves, wind, and noise in large 

parts of the sea and fjord system 

around Ålesund. This will be part of 

the Ocean Space Centre to be built 

in Trondheim.

“There are 140 million NOK 

invested in equipment and 

instruments in this area,” said Nils 

Roar Hareide, Runde Environmental 

Centre. “The area has been used as 

a testing area for new buildings and 

rebuilt vessels for many years. Now the 

industry is using the instrumentation in 

the fjord and can now verify the ship’s 

http://www.ttsgroup.com
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Looking at alternative fuels    

As the pressure increases for shipping to reduce 

its carbon footprint, alternative fuels such as 

hydrogen and fuel cells are increasingly coming 

under the spotlight. One such project featuring one of 

the region’s companies, Norled, is involved in such a 

plan to utilise hydrogen for maritime operations. 

Norled is one of Norway’s largest ferry and 

express boat operators. The company has 80 vessels 

and operates the ferry and express boat services 

from the Oslofjord to Troms county. The Flagships 

Project will build two new ships, one in Lyon and 

one in Stavanger. In Lyon, a hydrogen push-boat 

operated by Compagnie Fluvial de Transport 

(CFT) will serve as a utility vessel on one of its 

most demanding rivers, the Rhône. In Stavanger, 

hydrogen is intended to power a passenger and car 

ferry operated by Norled as part of the local public 

transport network.

The goal is that the two ships will run on hydrogen 

produced from renewable energy. This will not only 

enable truly zero-emission operation of the vessels but 

also create a solid basis for further local zero-emission 

transport deployment both at sea as well as on land.

“Norled has taken a leading role in the 

development of zero emission ferries,” said Sigvald 

Breivik, Chief Technology Officer of Norled. “This 

innovative project will be an important next step when 

it comes to proving the maritime fuel cell technology 

and illustrating its business viability. By leveraging 

know-how from existing onshore and marine system 

integration activities, the project will also reduce the 

cost of marine fuel cell power systems significantly.” l

Regional Focus: Norway
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performance with documented conditions such as waves 

and currents. This new information can be used to develop 

new knowledge about equipment, hull and ship dynamics.”

The environmental impact of maritime business is 

high on the agenda of all stakeholders within the sector 

both in terms of IMO regulations that seek to limit 

the ecological impact on shipping and through often 

voluntary schemes that seek to mitigate against the 

damage caused by climate change. Not surprisingly, 

Norway is leading the way on the latter by committing 

itself to reduce greenhouse gas emissions by 40% by 

the end of the next decade.

For the Norwegian maritime sector to play its part 

will require fast-tracking green shipping technologies 

such as environmentally friendly fuels and alternative 

propulsion technology. It is a challenge that the 

maritime industry has taken up with the Green Shipping 

Programme, a collaboration between DNV GL, the 

Norwegian Ministry of Climate and Environment, and 

the Norwegian Ministry of Trade, Industry and Fisheries.

The programme that began in 2015 runs through 

four phases: assessing the potential, evaluating the 

business cases, removing barriers, and finally, scaling 

the solutions. In total, 13 projects range from hydrogen 

by the sea to the Environmental Port Index (EPI) and 

plug-in hybrid fishing vessels to a biodiesel-powered 

plug-in hybrid ferry. According to DNV GL, the studies 

and pilots in the Green Shipping Programme are crucial 

for the phasing in of zero and low-emission solutions 

in shipping towards 2030, with significant climate, 

environmental and public health benefits.

One of the most exciting projects is the autonomous 

battery-powered container ship, an effort that is led by 

Kongsberg. The scheme is looking at the possibility of a 

battery-powered unmanned vessel with zero emissions, 

moving cargo from road to sea. The idea is based on 

DNV GL’s autonomous concept vessel, ReVolt. 

The ambition is to establish a standardised and 

autonomous shipping and logistics concept for the 

global market. Kongsberg is calling on its knowledge 

gained on the Yara Birkeland autonomous ship that 

has automated cargo handling. Through the pilot, the 

Yara Birkeland will demonstrate that the concept is 

achievable. After testing is finished this year, a fully 

autonomous solution between Herøya-Brevik-Larvik will 

be in place by 2020.

When it comes to moving liquids, Teekay is leading 

a project that investigates how the use of batteries and 

utilisation of vapour from the oil cargo can improve 

a shuttle tanker’s operation and reduce fuel costs 

while significantly reducing emissions of climate and 

Cutting 
carbon 
for cruise 
traffic

With the growth of the cruising sector 

showing no sign of abating, the 

industry is looking at how best to 

curtail its carbon emission. It is predicted that by 

2040 more than one million cruise passengers 

a year will visit the Norwegian coastline. Led by 

Eker Design, several of the region’s technology 

suppliers, in partnership with Carnival and Royal 

Caribbean Cruise lines, have now developed a 

concept for zero-emission cruising.

“There is a need for new and green 

technologies to meet stricter regulations 

around the world. To find the best solution, 

collaboration between ship owners, technology 

suppliers and regulators is essential,” said Hege 

Økland CEO of NCE Maritime CleanTech. “This 

concept proves that it will be possible to meet 

the goal of zero emissions in Norwegian fjords 

in 2026 by using decommissioned PSVs that 

guide the ships in and out of the fjords using 

electric power. The concept also shows how zero 

emissions will be possible in the future by using 

new energy sources such as hydrogen, solar 

power, and wind power.” 

While not all Norwegian innovation is 

focused on reducing carbon emissions within 

the sector, it appears that will be a prime focus 

moving forwards. According to the Leading 

Maritime Nations survey, one area that Norway 

is lacking is R&D where they languish down 

in 16th place. However, with the focus of the 

regional clusters, it may but that they can climb 

the table on the back of their drive for improved 

environmental performance. l

Regional Focus: Norway
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environmental gases. Teekay has four battery hybrid 

shuttle tankers under construction. Completion is due in 

2019 and 2020.

Another Norwegian shipping cluster is the NCE 

Maritime CleanTech (NCE MCT) based on Norway’s 

west coast midway between Bergen and Stavanger. 

Established in 2016, it uses the Norwegian maritime 

expertise, built up over generations, as a springboard 

for the development of new energy-efficient and 

environmentally friendly technologies for the ocean 

industries.

Among the cluster, participants are international 

leaders in their fields, such as the first suppliers to 

introduce LNG, hydrogen, batteries, and other energy 

carriers onboard vessels. In 2016 NCE Maritime 

CleanTech won the prize as Norway’s leading innovation 

environment. l
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 Advertorial: Marine Shaft

With manpower that, for more than 40 years, 

has carried out cold straightening of shafts, 

MarineShaft has put itself on the map as a 

professional and experienced repair subcontractor. 

Repair for the Danish navy vessel L17 Esbern Snare

Recently MarineShaft completed a repair for the Danish 

support vessel L17 Esbern Snare belonging under the vessel 

type ABSALON-KLASSEN. L17 Esbern Snare has carried out 

operations for UN and NATO and since 2010 from time to 

time it has been used in NATO piracy missions. 

This recent repair was carried out when L17 Esbern 

Snare underwent a scheduled docking at a Danish shipyard. 

Both SB og PS propeller shaft measuring Ø880/385 x 

21140 mm needed repair due to wear on bearing journals and 

furthermore both propeller shafts needed cold straightening. 

MarineShaft carried out the cold straightening with a purpose-

built hydraulic press. MarineShaft can straighten shafts up to 

1,500 mm in diameter and press with up to 8,000 t.

For the repair of the bearing journals MarineShaft 

used their welding technique - laser cladding - applying 

Inconel 625. Using laser cladding the heat input is only 1/10 

compared to regular welding and this saves repair time as 

the post weld heat treatment can be left out.

The laser cladding is a robotic technology where the 

welder has become a computer technician programing and 

monitoring the robot’s activities. MarineShaft has put a lot 

of effort in getting this new repair technique class-approved 

in which they succeeded. Last year MarineShaft carried out 

similar repair on the propeller shafts from the Danish Navy 

Vessel L16 Absalon using laser cladding. Both jobs were 

class-approved by DNV-GL.

Repair for Royal Navy vessels throughout the world

Not only the Royal Danish Navy have sent rudder stocks 

and propeller shafts to MarineShaft for repair. Many other 

Royal Navy countries have used their services among them: 

the Royal German Navy, the Royal Irish Navy, the Royal Greek 

Navy, the U. S. Navy and most recently the Royal Dutch Navy, 

who send 2 rudder stocks for repair.
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Laser Cladding Advantages:

• Delivery time is significantly reduced by this 

 welding technique

• Technique guarantees 100% attachment of the 

 filler material to the base material

• Equipment is mobile and laser cladding can be 

 carried out on-site

MarineShaft – 
a recognized Navy 
subcontractor within  
class-approved  
cold straightening  
and repair of shafts 

1/ L17 Esbern Snare propeller shaft measuring Ø880/385 x 21140 mm
2/ Laser cladding of bearing journals – L17 Esbern Snare propeller shaft
3/ Repair of 2 rudder stocks belonging to a Dutch navy vessel

1/

2/

3/
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A website promoting maritime training 

centres based on the ‘Booking.com model’ 

is set to shake up the shipping industry, 

increasing competency and reducing accidents.

That’s according to former Shell Ship Management 

Managing Director Richard Turner, who set up tapiit maritime 

in early April. The Chief Executive Officer first thought of 

the idea three years ago and developed the concept with a 

friend and senior Microsoft developer in the Philippines.

“P&I is now fully about prevention, and with 

prevention it is a catch-22 syndrome. The first budget 

that is cut is training and you can see the stats – they 

speak for themselves,” said Mr Turner. “When you 

remove the training element accidents increase. There’s 

a definite correlation to competence and skills.”

The website works by acting as a marketing 

database to promote training centres and courses all 

over the world, with a live booking system. It is free to 

use for seafarers and shipping companies with revenue 

being generated by training centres paying a booking 

fee for each seat sold on a course, or by partnering up 

with tapiit and paying a monthly fee.

The driver for the idea was Mr Turner’s frustration at 

the unnecessary overspending of training costs and the 

amount of empty seats on courses.

“If you take your training budget and if you put 

somebody on a course, the cost of the course is only 20% 

of the cost. The rest goes on other things such as travel 

and accommodation,” said Mr Turner. “That is lost in the 

ether of training budgets.”

He said shipping companies were only using just a 

few of the training centres across the world, when there 

are around 20,000, meaning centres are not being used 

when it could be more convenient, such as on trading 

patterns, thereby saving costs.

“Many people think there are only around 100 to 

150,” said Mr Turner. “Some people probably walk past a 

training centre every day and don’t even know it.”

He cited that there were around 1,000 training centres 

in the UK alone covering a wide range of courses such 

as crane operations, rope courses and first aid courses 

along with standard seafarer training.

When you input the type of course you are looking 

for, the site brings up the courses located the closest to 

you and gives users the ability to book there and then.

“We are a marketing company but we do a lot of 

other things as well. Part of some of the exciting things 

we are doing is you can do your passage planning and 

we can give you all the training areas in those places,” 

said Mr Turner.

“So, for a shipping company, you’ve just saved 

probably 80% and you are just paying the cost of the 

actual course.”

“If we can get a complete global map for a ship 

owner, ship manager, crew or even an individual that 
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Market Sector
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gives you such an idea of 

where to go for training.”

At the time of speaking to SMI the company 

had only been launched three weeks earlier but already had 

around 3,500 courses on the site offered through some 300 

training centres.

“Training providers never run at 100% full. They are 

under-utilised a lot of the time and many training courses get 

cancelled a lot because they cannot be filled,” said Mr Turner.

He said many seafarers and indeed shipping 

companies would leave booking training courses until 

last minute and then could not find a suitable flight.

Tapiit maritime is hoping to tie up with a crew 

travel provider so the course and travel can be booked 

together in the process.

“Many times I have watched the training teams 

manage to get a course but then they can’t get a flight,” 

explained Mr Turner. “For me, it was very important that 

it was a one-stop shop.”

The website has been based on the Booking.com 

model whereby tapiit maritime is not the agent. Courses 

are all certified and further down the line there will be a 

rating system from an audit and feedback point of view.

Once tapiit maritime has been established over 

the next year, it is planned to roll out the tapiit brand 

to other sectors with the website covering close to 20 

industries such as medical, agriculture and construction.

“We have focused on maritime because that is what 

we know,” explained Mr Turner, who was with Shell Ship 

Management in the Isle of Man for just over five years, 

and was a former seafarer himself. “However, when I’ve 

been talking to pilots in the aviation industry, it’s similar.”

The response from shipping companies had so far 

been “fantastic” he said. “They seem to have got it 

straight away.”

He added: “By doing this, and speaking to the P&I 

clubs and the flags, if we can get budgets down, that 

means they are not going to get caught out. It means 

people will train more, which will get competence levels 

up, which will better the industry. Choice always improves 

an industry and that is what we are trying to do.” l
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“P&I is now 
fully about 
prevention, and 
with prevention 
it is a catch-22 
syndrome”

Richard Turner, Former Shell Ship Management  
Managing Director

Crew Management & Training
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As demands on seafarer 

skills change with the ever-

increasing raft of regulations, 

the industry must adapt by formatting 

crew strategies.

This, according to Henrik Jensen, 

Managing Director of Hamburg-

headquartered crew management 

specialist Danica, who said that due 

to the nature of working patterns 

many seafarers often feel they 

are being treated as temporary 

employees and therefore show no 

loyalty to employers.

“I think over the last 20 years 

or so the industry has somehow 

developed a view that seafarers, 

especially senior officers, are 

disposable, with the attitude 

that ‘if the captain is not 

performing, we will 

find another 

The 
importance  
of crew 
strategies

http://Shutterstock.com
http://videotel.com/vrtraining
mailto:sales%40videotel.com?subject=




46

Market Sector: Crew Management & Training

one’. That is from the ship owner side, and ship owners are 

complaining that senior officers are shopping around for new 

jobs every time they are at home. There is no loyalty, but it’s the 

same on both sides,” he told SMI.

Mr Jensen said because seafarers spend only a few months 

onboard at a time, many feel like temporary employees and 

have a sense that they do not ‘belong’.

“Over the years they develop a mental thing that they don’t 

belong in any place and they’d don’t care. They do not take 

pride in their job.”

He explained that it was great to see seafarers going back to 

the same ship and it was important for it to be a two-way thing, 

with owners looking after seafarers but also seafarers being able 

to give something in return such as flexibility with boarding a 

vessel early, if required.

He added that returning to the same ship after their leave 

could also help seafarers with their mental health and well-

being, as this provided continuity and a sense of belonging.  

When some seafarers go home they can feel like a stranger in 

their own home “slotting in for just a few months” which could 

lead to depression and mental health issues.

“When we come to crew management, we only want to 

work with someone who will listen to our crew strategy,” he said, 

adding that Danica’s crew strategy carried all the way through 

from planning and recruitment to cost-efficiency.

Neil McNeil, Managing Director, BSM British Isles 

said they too were looking at ways to develop crewing 

for the future.

One area which has since much activity in crewing is LNG 

and it is a big growth area for BSM with the UK office expanding 

rapidly to ensure the company can offer experienced crews and 

the necessary infrastructure and support.

“The staff are key because they all have to be compliant and 

we are able to deliver that,” he told SMI.

“Two years ago, we were just on the cusp of starting that 

LNG journey and today we now have five LNG vessels on the 

water, in the Newcastle Office, and by 2023 I expect that to be in 

the region of around 20 to 23.”

He added: “It does put a strain on crewing and so we are 

developing innovative ways in which to secure crewing for the 

future, so LNG training is going to be key.”

Another element BSM has invested heavily in is a training 

facility in Ghana, West Africa.

“Some of the LPG vessels that I manage from Newcastle 

have Ghanaian crew onboard, and now we are seeing some 

of them move into junior officer roles,” explained Mr McNeil. 

“We are funding a training centre complete with all the latest 

simulators.”

He said BSM used to supply crew from Sierra Leone but 

unfortunately the demise of the country due to civil war and the 

Ebola virus had meant these seafarers were no longer available.

“I think the Group was keen to remain in Africa and have 

seen that as a growth area,” said Mr McNeil.

What about the potential for Africa as a source of crew?

“Unfortunately things came to a halt in Sierra Leone, which 

was unfortunate because even as a former seafarer myself, I 

sailed with people from Sierra Leone and they were excellent,” 

said Mr McNeil. 

He added that there was now a lot of FPSO (Floating 

Production Storage and Offloading) vessel work in Equatorial 

Guinea, down through Angola, and from a crew management 

perspective they were definitely experiencing more enquiries 

for offshore, so there was definitely a market there which was 

slowly building. l
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“When we come to crew management, we 
only want to work with someone who will 
listen to our crew strategy”

Henrik Jensen, Managing Director, Danica
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Business Viewpoint

The UK P&I Club, which celebrates its 150th 

anniversary in 2019, says it has maintained financial 

strength this year despite difficult times, with free 

reserves of $505 million even after allowing for the high 

number of large claims incurred during the 2018 year. 

Combined with lower investment returns, the Club reported 

a deficit of $32 million and a combined ratio of 114%.

The frequency of claims in excess of $3 million doubled 

in 2018 compared to recent years and the cost associated 

with these additional claims was nearly $40 million which 

equates to an additional 15% on the combined ratio.

Following the very strong investment performance last 

year, 2018 proved to be less favourable for the Club as the 

performance of global equity markets reduced the return 

for the year to 1.4%.

The underwriting result for the year demonstrates the 

importance of scale and strong capital. The Club remains 

financially strong with Free Reserves of $505 million and an 

A (Stable) rating from S&P.

Over the last eight years Members have benefited 

from significant premium reductions. Premium rates are at 

historically low levels and the 114% combined ratio is above 

the Club’s acceptable range. Although the cost of large 

claims may be exceptional, it highlights the need for future 

action on premium rates.

The service and strength of the Club continues to 

attract new Members. At the last renewal, mutual owned 

tonnage grew to 144 million gross tonnes, a net increase 

of five million gross tonnes over the course of the year.

The Club has been protecting its Members since 

1869 and says it will continue to focus on providing 

excellent cover, service, value for money and financial 

security. It places significant importance on its loss 

prevention and safety initiatives which are not only 

beneficial to its Members’ operations but also work 

to protect the lives of thousands of sea-farers and 

passengers worldwide.

This year, the Club launched a series of videos 

tracking events in the build-up to an incident leading to 

a claim. These videos supplement the existing ‘Lessons 

Learnt’ publications and are available to all on the 

Club’s website.

The Club’s 150th anniversary competition challenged 

those at the start of their maritime career, both at sea 

and on shore, to develop innovative, industry-changing 

ideas with a focus on improving safety at sea.

The Club is also pleased to support a number of 

important charities including The Mission to Seafarers, 

Mercy Ships and Ocean Sole. l
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Flags step up support for 
regulation concerns

Ship Registries

Ship owners undoubtedly have their ‘lie awake at night 

worrying’ lists.  Right now, the list includes the IMO 

sulphur cap and reducing GHG emissions further ahead, 

digitalisation, cybersecurity, piracy, relentless regulation and, of 

course, the generally tough state of the market.

What do they expect of their ship registers in the form of 

help, advice and support? 

“Despite certain signs of industry improvements, shipping 

is still seeing very difficult market conditions,” said Alfonso 

Castillero, COO of the Liberian International Ship & Corporate 

Registry (LISCR), the US-based manager of the Liberian Registry.

“To help ship owners navigate these conditions, flag states 

must live up to their commitments in a proactive manner. Liberia 

firmly believes that it is the responsibility of the flag state to help 

owners through this changing time in shipping, and to assist 

with reducing the cost of regulatory compliance. As a result, 

the Liberian Registry has introduced a range of technological 

improvements, streamlined systems, and cost-saving initiatives 

to reduce a variety of operational expenses. Liberia is constantly 

investing in innovative technologies that save shipowners time, 

effort, and – most importantly – result in savings in costs.”

It stands to reason that a well-performing flag that supports 

its ship owners should expect to do well. Some things, however, 

are beyond a flag’s control. For the UK Ship Register, that thing 

surely is Brexit. The UKSR team have likely had a 

few sleepless nights as the UK flag has 

haemorrhaged tonnage this year.

At the start of 2019, the 

UK-flagged fleet amounted to 

a total 16.5m gt. By the end of 

April, it had fallen to 10.9m gt. 

“The fleet has gone down 

substantially,” said Brian 

Johnson, CEO of the Maritime 

and Coastguard Agency 

(MCA). “Over the past couple 

of months we have had a 

significant number of exits from 

the register – all of them EU 

exit-related.”

These, he says, were either on the back of the high and 

continued levels of uncertainty caused by Brexit, or because the 

finance covenants of the ships involved required them to be 

registered with an EU flag.

“We have been very careful to test whether there are 

service issues or other issues around the flag as people have 

been unflagging. It simply isn’t the case. It is purely around 

the EU exit.”

Early on, when it became clear 

things were going to get 

Alfonso Castillero
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tough with Brexit on the horizon, the MCA/UKSR embarked 

on a business plan for post-EU exit to get a clearer idea of the 

future, said Mr Johnson.

The result has been a decision to expand the flag’s 

traditional eligibility limits, widening the ownership criteria 

beyond the UK and Europe to include Commonwealth 

countries and another 20 countries, bringing it in line with other 

Red Ensign Group flags.

The new list of countries includes Brazil, China, Japan, 

Liberia, the Marshall Islands, Panama and the UAE, amongst 

others. However, Mr Johnson emphasised, this move does 

not make the UKSR an open register. “We are an international 

register and this gives us quite a big pool of countries – and we 

are very keen to get our offer around the flag much clearer. We 

provide a really well-regarded technical service at the MCA and 

I really want our high level of technical expertise to be much 

clearer to those looking at the UK flag.

“The UKSR is part of the MCA, which really hosts the IMO in 

London and there is a real closeness of shipping and the flag to 

global and national policymaking.”

The past two years have seen a transformation at the UKSR, 

he said. “We weren’t always as responsive to customers as we 

needed to be on the survey side and we are now in quite a 

different position, getting high levels of customer satisfaction.”

Having stationed a surveyor permanently in Singapore, the 

register is now looking at installing surveying capacity in other 

key locations, and it is also using class more, he says. 

Another change has been to give ship owners flexibility 

regarding bareboat charter-out, so that ships can temporarily 

reflag for the period of a charterparty, before returning to the 

UK flag at the end of that agreement. 

Mr Johnson said decisions had to be made to crack on 

with things such as the wider 

eligibility despite 

the continuing Brexit 

uncertainty. It would be 

better to have complete 

clarity as to where the 

UKSR sits from the EU 

perspective, he said: “The 

challenge is that it is not 

clear even when we will 

have that clarity.” 

However, he believes 

the Brexit-related exodus 

from the flag has largely run its course. “Ships have been exiting 

because of political and financial considerations that are out of 

our control. But we are looking to build a long-term pipeline 

with ships coming into the register, and there is a compelling 

offer form the UK flag. It is access to really world-class technical 

capability within the broader MCA, and access to international 

and national policymaking. I am not sure we have made enough 

of this offer in the past.”

Low-sulphur fuel is the big topic of the moment – not just 

the practical aspects but also how the regulation is actually 

going to play out, said Mr Johnson. However, he said, while 

people are tied up with low-sulphur fuel now, this will seem 

‘almost easy’ compared to what comes next. “The emissions 

targets are just huge and we anticipate that will be dominating 

conversation over the next few years.”

Other key topics include the modernisation of seafarer 

training and skills, an increasing emphasis on digitalisation, and 

the move towards automation. 

“We have automation increasing exponentially and we 

have to (a) be able to regulate it and also (b) train seafarers 

in a relevant way. In both of these areas the 

MCA is already ahead of most of the world 

in terms of regulation.”

The Isle of Man Ship Registry, also 

part of the Red Ensign Group, has a 

new Director following the retirement 

of Dick Welsh.

Cameron Mitchell, who was 

previously Deputy Director of the 

registry for 16 months, says that he shares 

the philosophy of his predecessor: “We don’t 

want ships for ships’ sake or tonnage for tonnage’s 

sake. We want to grow our register at a pace that suits us, 

that still attracts quality ships and shipowners, and that will never 

change for us.”

The Isle of Man-flagged fleet peaked at 18m gt last year, 

and stood at 17.2m gt at the beginning of May – this was due to 

normal ship transactions and older tonnage being moved on, 

said Mr Mitchell.

Despite the UK link, the registry is not affected by Brexit: 

Brian Johnson
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“Most of the companies that are with us are here because we 

are an international flag,” he said. “We don’t get small tonnage 

trading around Europe for perceived cabotage implications and 

we have no sign in our statistics that we have lost anything due 

to Brexit. In fact, we have new ships coming on every month.” 

There have been suggestions – over the years – that 

the REG flags should merge but Mr Mitchell is clear on this. 

“Politically that simply would not be acceptable for us. We have 

our own government and our own regulations. The registry is 

really here to serve the island. We are the nucleus for maritime 

activity on the Isle of Man and if we can grow, then we can grow 

crewing, insurance and other associated maritime services. We 

do have an excellent maritime cluster and our aim is to maintain 

and grow that, providing people with work and allowing the flag 

to be cost-neutral.”

Having said that, there has been more marketing, in a 

combined way, by REG members – around the product and 

what it stands for, he said. “The big thing we talked about at the 

REG conference was how we can move forward, based on our 

high safety, excellent casualty investigation and MAIB training. 

We do a lot of things well and a lot of things well together – but 

we do still need our own individuality.”

He paid tribute to Dick Welsh: “He has done an amazing 

amount of work in establishing and maintaining relationships 

and getting owners to come to us and perhaps dip their toe 

in the water with one ship at first. We have steadily grown our 

tonnage over the years; in 1995 the registry had 135 ships of not 

significant tonnage and 24 years later we are 14th in the world 

by gross tonnage.”

Beyond the pressing issues of low-sulphur fuel and 

alternative fuel sources, Mr Mitchell autonomous shipping 

will be one of the next big things. “Not necessarily getting 

to autonomous ships yet but when you look at the level of 

investment in autonomous systems, it will happen.”

Meanwhile digitalisation is a big topic from the flag’s 

point of view. “In February we started issuing only digital/

electronic certificates, including registration, survey and seafarer 

certificates – we don’t issue paper ones any more. That seems 

to have gone down well with clients. We want to streamline our 

processes and put our time in the right place.”

The register is already trialling electronic engine room log 

books on Isle of man flagged ships and oil and garbage record 

books will follow.

“Electronic log 

books will be discussed 

by the Marine 

Environment Protection 

Committee (MEPC) again this 

year; hopefully we will get a 

final direction on their use.”

Marketing activity 

continues for the registry, 

which has had a business 

development manager in 

Singapore for a while and 

has now appointed similar 

managers in Greece and 

Japan. “We are going to push quite hard in these two areas,” 

said Mr Mitchell. 

Liberia also highlights ‘solid high-tech initiatives’ – Alfonso 

Castillero says these ensure that its clients are ahead of trends, 

not behind.

“As shipping moves rapidly into the data era with electronic 

record-keeping and data exchange, leading flag administrations 

must increase their capacity to provide this information in a 

real-time, transparent, and convenient way to their fleet,” he 

said. “Most flags are not investing in this important technology; 

however, the Liberian Registry has and continues to do so.”

As part of these data sharing initiatives, the Liberian 

Registry has launched significant updates to its WayPoint client 

portal, which will now include all statutory certificates issued 

by Class/Recognized Organisations (RO), he said. “Now, all 

vessel and certificate information collected from Class/RO in 

the data exchange programme is connected electronically 

to the Liberian Registry’s Detention Prevention Programme, 

free of charge. Further, with all vessel information conveniently 

aggregated on one platform, the system will support the 

collection and reporting of data in accordance with both IMO 

Data Collection System (DCS) and EU Monitoring, Reporting 

and Verification (MRV).”

This data exchange further enhances Liberia’s Detention 

Prevention Programme by ensuring vessel compliance prior 

to port arrival, as all certification and class notations will be 

located in a centralised system,” said Mr Castillero. “Costly 

detentions and delays are prevented by centralising or 

synchronising vessel-specific information electronically prior 

Bill Gallagher
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to vessel entry on Port State Control. As our inspectors go 

onboard the vessel, they will be better prepared as they will 

have a complete background of the vessel and can help the 

crew to minimise the time of inspections.”

The issue of low-sulphur fuel is also occupying minds 

at LISCR. 

Liberia has submitted a paper to the IMO Marine 

Environment Protection Committee (MEPC) calling for early 

reporting on the availability of fuel oil that is compliant 

with the new 0.5 per cent global fuel oil sulphur limit well 

in advance of 1st January 2020, the date when the limit 

enters into force. “Early reporting of these fuels would 

help shipowners and operators meet their responsibilities, 

gain experience on the carriage and use of the new fuels 

on their ships and test implementation plans, to assist in 

the smooth and effective transition to the new regulatory 

requirements,” said Mr Castilero.

“The industry waits months for the IMO to discuss 

and determine how to practically implement conventions; 

meanwhile, owners, charterers and operators are carrying the 

economic weight of this uncertainty. Liberia would like to see 

more guidance and uniformity among the industry as how to 

meet this mandate together.  Technical, practical and economic 

aspects must continuously be considered to meet these long-

reaching changes within the maritime industry.”

Among other developments, Liberia and China have 

renewed a reciprocal agreement to develop friendly relations 

between the two governments in the field of maritime transport. 

The five-year renewal of this agreement will further strengthen 

cooperation in the shipping, maritime, port and transport 

infrastructure sectors, as well in the training and education of 

seafarers, says the registry.

The Liberian Agreement on Maritime Transport allows 

Liberian flagged vessels to receive a preferential 28 per cent 

discount on all port tonnages dues in China. The registry says 

this can translate to a reduction of approximately $100,000 in 

port fees, which has an effective net increase in time charter 

equivalent of $1,000 per day based on a 100-day voyage.

The maritime transport agreement also enabled the Liberian 

Registry to enter into more than ten strategic cooperation 

agreements with shipyards and ship design companies in 

China, as well as the establishment of a technical cooperation 

committee in areas such as Port State Control, crew training and 

future maritime regulatory policy.

“All these agreements give Liberia a clear advantage 

over those flag states which do not have diplomatic 

relations with the People’s Republic of China and which 

do not qualify for any discount on port dues in the PRC. 

Moreover, the recent maritime law amendments introduced 

by Liberia which allow a financing charter to be recorded 

as a mortgage are likely to further strengthen the high level 

of mutually beneficial cooperation which exists between 

Liberia and its Chinese partners.”

The sulphur cap remains the number one topic for 

shipowners, according to the Marshall Islands Ship Registry. 

“Certainly there are still some uncertainties with regard to the 

sulphur cap,” said Nick Makar, Regulatory Affairs Advisor at 

International Registries, Inc. (IRI), which manages the register. 

“But ship owners are also looking forward to other 

aspects of air emissions – the consequent steps after the 

global sulphur cap.”

The sulphur cap itself is ‘no 

small thing’, said Bill Gallagher, 

IRI President, and ballast water 

management regulation was 

no small thing before that.

“The owners’ wish is this; if 

we have regulation, make sure 

it is smart and well thought-

out, and that the science is 

there. Owners feel besieged 

and beleaguered with all 

the regulation they have to 

contend with – it is one thing 

after the other. All the owner 
Nick Makar
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is looking for is not a 

breather, but certain clarity. 

That is what our IMO 

delegation focuses on – trying 

to keeping things real at 

regulatory level.”

That, said Mr Gallagher, 

is a very important role. 

“Obviously we do our duty as 

a flag state but also we want 

to see well thought-out, smart 

regulation that actually takes 

into account the operational 

realities of shipping.”

The Marshall Islands registry jostles with Liberia for second 

place (behind Panama) in the ‘league table’ of flags. At the end 

of April, the fleet stood at a total 4,560 vessels of 166.3m gt.

“We move between two and three on the world list, and 

there is no doubt that Liberia and us are neck and neck”, said 

Mr Gallagher, although he said the real story is that there are 

now three big registries in the world, not just two. “The Marshall 

Islands over the past two decades has been consistently the 

fastest growing registry,” he said.

This year the register celebrated Qualship 21 recognition 

for the 15th year running. “That is unprecedented and we are 

very proud of it,” he said. “We committed a lot to this. We have 

several offices in ports in the US and that makes a difference. It 

is literally all about working with the US Coast Guard and having 

the resources to handle issues as they come up. We do take our 

role as flag state very seriously and we see Port State Control 

almost as partners now.”

Qualship 21 is particularly important for tankers and LNG 

vessels, helping with the strict vetting required by charterers, 

says the registry. “An owner told me Qualship 21 was very 

important and that they see it as a distinguishing factor for them 

with charterers,” said COO John Ramage. 

And while the Marshall Islands works closely with PSC, 

it isn’t afraid to appeal where it sees fit. “Obviously we have 

good owners and sometimes a ship gets detained not 

because it is a bad ship but because a piece of equipment 

is not functioning. That sometimes causes a bit of an issue 

with us – so to deal with that, we have an appeals team that 

identifies if they think it is valuable or possible to appeal 

the detention. Port State Control’s whole function is to stop 

substandard ships going to sea and depending on a piece of 

equipment a ship can be ‘substandard’ but we have to closely 

identify what it is that has cause the detention – and if we can 

appeal it successfully, we will.”

Another aspect of helping the shipowner avoid detentions 

is sending advance warnings to operators and seafarers before 

they reach a specific PSC area or port. 

Qualship 21 success 

is based on the registry’s 

good vetting and inspection 

system, says IRI – yes, the 

registry wants growth, ‘but we 

want to have good ships with 

good owners’.

And again, digitalisation 

is a big focus. “We issue all 

our registration certificates 

electronically and we have a 

programme now for expanding 

that out into other certificates,” 

said Mr Ramage. “We have had 

online application for seafarers’ licences for quite a number of 

years and are launching a new system in the next few months. 

At some point we would issue electronic licences as well but a 

lot is dependent on what Port State Control accepts, as well. 

We don’t want to go fully electronic and find a ship is detained 

because Port State Control is not happy.”

The Palau International Ship Registry (PISR) is supporting 

ship owners during a difficult period with both innovative 

pricing and a set of unique services that continue to build on its 

reputation as the world’s fastest growing ship registry, said CEO 

Panos Kirnidis.

PISR is leading the drive to for the industry to embrace 

digital operations, he says: “In an age where technology is the 

driving force of most businesses, there is a need to bring the 

shipping world out of the paper era and into one of combining 

digital operations with a human element.

“The ship owners I talk to tell me they need strong support 

from a registry and at Palau we have created a registry that 

combines the human element with the latest in technology. 

We see this as a vital component of our service provision – the 

ability to support using digital services but with the added 

bonus of having real people who understand the shipping world 

communicating with ship owners and operators.”

PISR’s Deficiency Prevention System (DPS), introduced three 

years ago, provides support to ensure vessels’ compliance 

with international conventions and prevent deficiencies and 

detentions. A dedicated department within PISR monitors 

previous inspection findings along with the location and 

destination of Palau flagged vessels. With further integration 

and development of technology in mind, PISR gives ship owners 

access to ePISR, allowing for the monitoring at any time of the 

status of the vessel’s open and previously imposed reported 

deficiencies. PISR says that it is currently the only registry in 

the Paris MOU without detentions for five consecutive months 

(from 10th November, 2018), although its fleet trading there is 

constantly growing.

Meanwhile, PISR is responding to tough financial times 

John RamagePanos Kirnidis
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by offering discounts and advantageous terms for many ship 

and yacht owners. “Our fleet is growing and we have currently 

more than 400 active ships served by 39 deputy registrars in 

24 countries with full operational and commercial authority 

to serve the needs of the local markets they operate in when 

Palau flagged vessels arrive at their ports. To complement our 

ship registry services, we have 105 flag state inspectors in 43 

countries to cover all the technical needs of Palau registered 

ships,” said Mr Kirnidis.

With the approach of the IMO’s sulphur cap in 2020, there 

is a great deal of concern in the shipping world and most of 

that is centred not on the availability of the new bunkering 

but mainly on the increasing costs of compliance, he noted. 

“We have strong relationships with the IMO and working 

partnerships with classification societies and these should 

always be used to help ship owners. I believe strongly in 

these sorts of working partnerships because the industry, 

as a whole, needs a unified voice and set of regulations to 

operate profitably and responsibly.” 

The International Shipping Register of Madeira (MAR) 

fleet totalled 510 vessels of 14.9m gt at the end of 2018. 

Of these, roughly half were containerships and three-fifths 

were German owned. 

The trend has mainly been the transfer of non-EU 

flagged vessels into MAR, mostly by German owners but 

also from other European ship owners,” said Nuno Teixeira, 

Senior Manager at MAR.

“Between 2012 and 2018, the register grew from 147 to 510 

vessels, a significant and steady growth which has made of MAR 

the fastest-growing register in the EU in recent years,” he said. 

“In fact, as an EU register, MAR has been one of the top options 

for European shipowners to bring back tonnage into EU flags.”

The EU has provided a range of incentives for European 

ship owners to re-flag to EU flags, including possibility of 

benefiting from competitive tonnage tax schemes, said Mr 

“In an age where technology 
is the driving force of most 
businesses, there is a need 
to bring the shipping world 
out of the paper era and 
into one of combining digital 
operations with a human 
element’’

Panos Kirnidis, CEO,  
The Palau International Ship Registry 
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SKANReg aims to improve ranking

Teixeira: “As such, the possibility of registering a vessel in MAR 

directly owned and managed by a foreign entity, for example 

an EU company, allows European ship owners to benefit from a 

tonnage tax scheme in their own home country while benefiting 

from all the operational and tax benefits provided by the 

Madeira Register.”

Recent operational and legal changes have contributed to 

MAR’s competitiveness – amongst them the simplification of on-

line crew and ship certificate applications and the introduction 

of a tonnage regime in Portugal. In addition, amendments have 

been introduced into the Portuguese law to allow simplified 

procedures in the case of mortgage registration. 

“Amongst the biggest concerns of our clients, there 

are issues such as security related to piracy, and the new 

environmental regulations and green shipping, which all 

present challenges and costs. Madeira is committed to 

cooperating with both ship owners and the relevant national 

and international organiaations to create a framework in 

which these challenges are tackled without compromising the 

sector’s sustainability and competitiveness.” l

Liam Ryan is approaching the first anniversary of his role 

as International Registrar of Shipping & Seamen and 

Chief Executive Officer of St Kitts & Nevis International 

Ship Registry (SKANReg).

He says his goal has been, and is still, to raise the profile 

and deal with any misconceptions that the Registry lacks 

rules and regulations due to its ‘blacklist’ status. “This 

couldn’t be further from the truth,” he said.

“My number one target is to improve our ranking on the 

MoU listings because no matter what marketing we do, will 

still have the blacklist tag,” he said.

“We are seeing that our records are improving. In 2017 

we had 11 detentions and last year we had five, but so far 

this year we have had none,” he told SMI.

SKANReg has registered over 2,500 vessels since it 

started in 2005 and currently has around 600 registered 

vessels, though not all are actively trading. 

Through a network of 35 Maritime Registrars dotted 

around the world, the Registry says it can turn registrations 

round within 24 hours. “Our approach is that even though 

head office is in London, you can go to your local registrar 

and they can help with all the documentation, so once it 

reaches head office it is good to go,” said Mr Ryan.

Dealing with the growth of the Registry, Mr Ryan said: 

“We try to control our growth as we want to make sure that 

the owners that do come on are a good owner. People 

always refer to the MoU listings and ask what we are going 

to do about it. So, I say what we do day to day is what we 

need to do. We know we do our job properly and if the 

ship owners and managers do what they need to do to 

the highest standard, there 

shouldn’t be a problem.”

Last June, the Registry 

introduced the 15/15 

Incentive, a new scheme 

aimed at reducing the 

average age of the 

SKANReg fleet. It looks at 

the current Annual Flag 

Fees a ship owner pays 

within the vessels’ first 

four years of registration 

and offers a fee reduction 

for each year. There is 

also possibility of future 

reduction in fees once the 

four years have passed if the ship is performing well and 

has a zero deficiency count.

Talking about the raft of regulatory changes the 

Registry has to deal with, Mr Ryan said: “The biggest 

challenge for us, being a small registry, is that when these 

new regulations come in, it is about replacing the aging 

fleet with a younger fleet.

“Regardless of the age of the ship, if the ship is being 

maintained then it is more welcome with us. However, some 

people, rightly so, see a vessel between 0 and 20 years as 

a good ship. We wanted to repay those who invested in a 

younger fleet. We want to work with the ship owners and 

say that as part of coming on with us, we will assist you in 

terms of the operation of this ship.” l

Liam Ryan
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ABS has published its 2019 Ballast Water 

Management Advisory providing critical advice 

to owners in advance of the five-year window 

beginning September 2019, requiring retrofits of BWM 

systems on existing ships.

“We anticipate roughly 6,000 vessels per year over 

the next five years will need to be retrofitted with ballast 

water management systems to meet the revised IMO 

compliance dates,” said William Burroughs, ABS Ballast 

Water Management Lead. 

“We recognise this is a large portion of the fleet and 

will only be achievable through proper planning and 

effective project management and execution. This Advisory 

provides in-depth guidance to help owners understand 

the complexity of retrofitting ballast water management 

systems, supporting successful and on-time retrofits.”

Through a recent comprehensive global 

questionnaire of owners and operators, ABS found 

that 65% of BWM systems were reported as inoperable 

or problematic. The Advisory provides a practical and 

phased approach to guide owners and operators with 

retrofitting and operating BWM systems, helping avoid 

costly mistakes and operational disruptions.

To be compliant with the IMO’s Ballast Water 

Management Convention for existing vessels, ship 

owners need to install a BWMS at the vessel’s next 

renewal survey associated with the IOPP certificate 

(MARPOL Annex I) after 8th September 2019, essentially 

creating a five-year window for retrofits between 

September 2019 and September 2024, depending on 

when the renewal survey is due.

The Ballast Water Management Advisory covers: 

Latest IMO & USCG BWM regulatory updates; updates 

on ballast water treatment technologies, practical 

considerations and system limitations for each; practical 

advice to help owners identify the “most suitable” 

BWMS for each of their vessels; a detailed discussion of 

the challenges for conducting BWM system retrofits.

The updated Advisory follows the ABS Best Practices 

for Operation of Ballast Water Management Systems 

Report published earlier this year that affords valuable 

insight for best practices to overcome key challenges 

with selecting, installing and operating a BWM system.

To form an accurate picture of the challenges with 

achieving BWM compliance, ABS held global workshops 

in New Orleans, Shanghai, Hong Kong, Singapore 

and Athens, reaching more than 60 ship owners and 

operators and about 500 vessels. Lessons learned from 

the workshop were distilled into a concise and practical 

step-by-step explanation of the retrofit challenges. The 

Advisory provides reminders for owners when reviewing 

retrofit projects for their fleet and will allow designers 

and planners to better manage commonly overlooked 

details that could delay BWM system retrofits. l

ABS supports 
ballast water 
compliance ahead 
of IMO retrofit 
window
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The number of crew 

working on deep-sea 

ships has followed a 

downward trend for decades, 

but still today an officer of 

the watch (OOW) is required 

on the bridge regardless of 

conditions. This is justified 

when a vessel is approaching 

other ships or sailing in areas 

where traffic is anticipated but 

seems unwarranted during uneventful 

ocean crossings. 

In good and clear conditions, the 

OOW can work an entire shift without 

touching any equipment or doing 

anything but looking at radar screens 

and out of the window to make sure 

that nothing is amiss. Nevertheless, 

the OOW is responsible for complying 

with COLREGs, checking navigational 

equipment in use at regular intervals, 

preparing, executing and monitoring a 

safe passage plan, requesting assistance 

when necessary, alerting the master 

when the need arises, and not leaving 

the bridge unattended. He/she must 

also verify the vessel’s position to form 

a ‘mental picture’ of its situation. Even 

in the 21st Century, operating and 

regularly checking the ship’s compasses 

and depth sounder are fundamental 

requirements - particularly in poorly 

charted areas. 

In themselves, these responsibilities 

can cause mental fatigue and loss 

of alertness, which might reasonably 

be expected to result in a delayed 

or impaired response when an event 

requiring manual intervention does occur. 

Recent advances in sensor 

technology, computing power and data 

analytics have broadened the scope 

of what can be accomplished with 

automation, sparking a renewed interest 

in the notion of unmanned and/or 

autonomous vessels. Before such remote 

or self-controlled vessels take sail, there is 

no reason the same technologies could 

not be applied to reduce the cognitive 

burden on today’s OOW. 

This realisation has prompted ABB 

to explore the idea of the conditionally 

and periodically unmanned bridge, 

which would reduce fatigue, enable more 

efficient utilisation of vessel crew, and, 

above all, increase safety.  

Regulatory needs
STCW lays out what crew are 

needed on the bridge in different 

conditions: Bridge status 1 (B1) – day 

time, good conditions – only requires 

an OOW; at night in good conditions 

(B2) he must be accompanied by 
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ABB has developed a conceptual framework and identified the technological 
requirements for switching to an automated navigational watch during the 
ocean leg of long-haul international voyages

Safer navigation with 
nobody watching
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a lookout; in special conditions 

(B3), an additional helmsman must 

also be present. Reflecting this 

terminology, ABB codenamed its 

unmanned watch solution ‘B0’, with 

a nod to the ‘E0’ status accepted 

as denoting unmanned machinery 

spaces or engine control room. The 

OOW also bears legal responsibility 

in the command hierarchy when the 

Unmanned Engine Control Room 

status is lost: he/she must decide 

when it is safe to revert to E0. If the 

bridge is unmanned, an alarm causing 

the loss of E0 status would summon an 

engineer, but also call the OOW to the 

bridge, so cancelling B0 status.

Technology requirements/
conditions

From a technological perspective, 

the system would have to fulfil the 

role of the OOW in monitoring the 

status of the navigation equipment, 

to identify gyrocompass errors, and 

oversee radar performance or the 

stability of the GNSS. Cameras and 

possibly other sensors which offer 

equivalent fields of view and range 

as a human eye will assume the role 

of the OOW looking out the window, 

which is a regulatory requirement to 

prevent over-reliance on radar.

SOLAS sets out conditions for 

visibility from the bridge. From the 

main conning position, the vessel 

must have 225 degrees visibility 

with a view of the sea surface not 

‘obscured by more than two ship 

lengths, or 500m, whichever is the 

less, forward of the bow to 10° on 

either side under all conditions of 

draught, trim and deck cargo.’ When 

designing an unmanned bridge, 

these requirements would need to be 

met by a virtual line of sight.

To provide equivalency for the 

SOLAS Ch. 5, req. 2, there needs to be 

automated target identification and 

classification. ABB is already deploying 

solutions for carrying out this task 

as an aid to bridge staff. To ensure 

sufficient resilience, ABB requires a 

minimum of two independent data 

sources for all measurement and 

situational awareness technologies. 

The extra layers of protection are 

especially beneficial during night 

time operation where, for instance, 

a nearby vessel might be identified 

by either infra-red camera or by 

a conventional daytime camera 

detecting its lights. 

ABB envisages that the OOW would 

engage B0 or unmanned watch mode 

when the weather and visibility are 

good, with no fixed objects visible in the 

forward sector nor any vessels visible 

with a closest point of approach (CPA) 

or time for closest point of approach 

(TCPA) below a predetermined 

threshold: in short, when their role is to 

ensure nothing is done. 

The critical task is setting 

appropriate thresholds for CPA and 

TCPA. In general, radars have a range 

of 96 nautical miles. A target at this 

range will take 6h24m to reach if the 

vessel is sailing at 15 knots. However, 

if the other vessel is also sailing at 

15 knots, the vessels would meet in 

half that time. The thresholds could 

therefore be either absolute or fixed 

values or be set dynamically according 

to the speeds of the vessels and 

allowable reaction time.  A procedure 

or checklist to ensure that all systems 

are operating normally would have to 

be followed to ensure safe handover.

The system must also recognise 

and continuously monitor land. If a 

shoreline is detected on the horizon 

in the forward sector, the OOW is 

summoned and B0 status terminated. 

Here, visual systems will be supported 

by microphones and supporting 

software capable of recognising 

unexpected audio.

Additionally machine learning 

could be employed to manage 

situations where no radio watch is 

kept, to send and alert the OOW to 

critical messages via a mobile device. 

The OOW should have immediate 

access to the navigation, radar, camera 

and other relevant sensor data during 

B0 status, using a similar method as 

the E0 or UMS systems which inform 

Engineers today that the alarm has 

been triggered. This too could be 

performed via a mobile device.

Conclusions
Taking all this into account, the 

unmanned watch would appear 

to be acceptable so long as the 

technical solution demonstrates 

equivalency with or better than human 

capabilities to meet current regulatory 

requirements. 

ABB understands that the idea 

of an unmanned bridge – even for 

limited periods in benign conditions 

– is prickly from both regulatory and 

cultural perspectives. However, the 

industry is reaching a point where 

(according to BIMCO) the pool of 

competent seafarers is shrinking 

while the safety of our crews, cargo 

and ships remains as important as 

ever. It is ABB’s intention to leverage 

technology, which is advancing and 

maturing rapidly, to work alongside 

and reduce the burden on competent 

ship’s officers and thereby improve 

their decision making.

Enabling a better quality of rest 

when conditions are good and there 

is no need for major navigation 

actions will reduce fatigue and 

have a net positive impact on crew 

alertness when approaching coastal 

areas or routes which do have traffic. 

Moreover, working hours during the 

ocean crossing part of the voyage 

could be closer to normal office 

hours. Meanwhile, raising the alarm 

if something unusual does happen 

during the ‘quiet’ part of the voyage, 

the bridge team will respond more 

adeptly than if the situation had built 

up slowly over time in front of a tired 

OOW working alone.  l
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Recent years’ political unrest appears 
to have had limited effect on Turkey’s 
vibrant maritime industrial sector, 

judging by the current very high level of 
export-orientated shiprepair business and 
continuing successes on the international 
shipbuilding market.    

With considerable investments having 
been made in new facilities, most of the 
country’s shipyards are located in the 
Marmara region, especially Yalova, Tuzla 
and Izmit, which have developed into 
dynamic shipbuilding centres. While 
newbuild construction is gravitating more 
and more towards specialised and higher 
added-value vessel types, shiprepair and 
conversion has come to account for a 
growing share of overall shipyard activity, 
making Turkey now one of the leading 
European forces in the global market. 

Turkey’s shipbuilders maintained their 
sixth ranking in European shipbuilding for 
2018 on the basis of deadweight on order, 
attracting a raft of new contracts which 
included four technically sophisticated 
ferries for Norway. However, greater 
significance can be attached to the volume 
of current production by virtue of the 

nature of the tonnage involved, wherein 
deadweight is less significant than gross 
tonnage or work-equated compensated 
gross tons (CGT).    

Underscoring the Turkish shipbuilding 
industry’s standing as one of the world’s 
most prolific producers of small and 
specialised tanker tonnage, Besiktas 
Shipyard at Yalova is playing a pivotal 
role in the tanker fleet development 
programme of the Canadian company 
Transport Desgagnés. Delivery is imminent 
of the final vessel in a series of four 
15,000dwt newbuilds. 

The lead ship in the programme, Damia 
Desgagnés, was a milestone vessel in many 
respects. Handed over three years ago, 
she was built to the exacting demands 
of transporting molten cargoes on the 
Canadian east coast, St Lawrence and 
Great Lakes, where temperatures can drop 
to as low as minus 30degC. The tanker 
also featured dual-fuel propulsion and 
auxiliary machinery, claimed at the time 
to have been the first such installation in a 
Canadian merchant ship other than a ferry. 

The design melded the flexibility to 
handle asphalt, bitumen, oil and Type 2 

Resilient 
Turkish yards 
build export 
role High-value newbuilds and 

buoyant shiprepair 
business sustains shipyards.by David Tinsley
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chemical products with construction 
to Polar Class 7 standard, under 
the classification of Bureau Veritas. 
Integral rather than independent tanks 
were adopted for carrying asphalt at 
temperatures of 170-180 degC.

The same template, but without 
provision for the onerous demands 
of ‘hot’ cargo transportation, has 
been employed for the subsequent 
three Polar Class 7 newbuilds, which 
are laid out as Type 2 chemical and 
oil product carriers. As with the 
Damia Desgagnés, LNG dual-fuel 
powering has been adopted, assisting 
in each vessel’s attainment of the 
CleanShipSuper and Green Passport 
class notations. 

The 14,986dwt Mia Desgagnés was 
completed at Yalova in 2017, followed 
last October by the Paul A.Desgagnés. 
Rossi A. Desgagnés, the third sister 
and fourth ship of the series, was being 
readied for delivery from Besiktas at the 

time of writing in April. Istanbul-based 
Delta Marine provided design and 
analytical services for the programme.      

The four-ship contract with 
Besiktas constituted the Quebec City-
based company’s second recourse 
to Turkish construction in little over 
a decade, as the group received 
the 18,000dwt chemical/product 
tanker Sarah Desgagnés from Gisan 
Shipyard at Tuzla in 2008. The vessel 
was adapted for St Lawrence Seaway 
navigation and strengthened to 1A ice 
class standard. 

Turkish shipbuilding contractor 
RMK Marine has continued to 
demonstrate its competitiveness 
in the market for small tankers, 
including asphalt carriers. The 
business relationship cultivated by the 
Tuzla Bay shipbuilder with Pritchard-
Gordon Tankers, one of the few 
specialised, fully-integrated British 
tanker owner companies trading 
under the UK Tonnage Tax regime, has 
been strengthened by a third Type 2 
chemical and oil product carrier.  Due 

“The business 
relationship 
cultivated by 
the Tuzla Bay 
shipbuilder with 
Pritchard-Gordon 
Tankers has been 
strengthened by 
a third Type 2 
chemical and oil 
product carrier”
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to be commissioned within the fourth 
quarter of 2019, the Cosima PG will be 
a near-sister of the 7,000 dwt Rose PG, 
the 2017-built first in the series.

The design developed by Delta 
Marine offers 8,000m3 of flexible 
cargo capacity to suit Pritchard-
Gordon’s principal areas of operation 
encompassing the Caribbean Sea, US, 
Central and South American waters. 
The fleet is engaged with ‘blue-chip’ 
charterers such as Shell. The second 
newbuild from RMK, the Lily PG, 
was handed over by the builder last 
October ahead of the contractual 
delivery date. Slightly longer and 
marginally less beamy than the first 
ship, Lily PG was specified with 
stainless steel tanks so as to afford 
wider scope in the chemical trades.     

Turkey’s increasing market share 
in the shipbuilding and repair 
sectors has led ACO Marine to 

appoint Istanbul-based ESKO Marine 
as its agent for the region.

ACO Marine, which provides 
wastewater management solutions, 
has seen a shift in focus from Far 
Eastern yards to Turkish yards for 
some projects as ship owners look 
to benefit from cost efficiencies and 
shorter lead times.

Mark Beavis, Managing Director, 
ACO Marine, said: “Turkey’s expertise 
in maritime services has been 
growing rapidly in recent years and 
this is a trend set to continue. As 
Chinese, South Korean and Japanese 
orderbooks grow, lead times and 
production costs are increasing. The 
industry is therefore increasingly 
looking to Turkey as an alternative. We 

are seeing a lot of interest in our 
services across the region.”

ESKO Marine’s technicians will 
be trained to install ACO Marine’s 
range of wastewater management 
solutions. All the agent’s technicians 
will also be sent to ACO Marine’s 
facility in Czech Republic to ensure that 
their understanding of the equipment 
and how it is installed is of the same 
high standard as ACO Marine’s own 
technicians.

Mr Beavis said: “As a well-established 
company with a proven track record 
in ship repair and survey work, ESKO 
Marine is a natural partner for us.”

ACO Marine’s systems are fitted 
either during the newbuild process, 
when they are incorporated into 
the overall design of the vessel, 
or   retrofitted when older systems 
need upgrading or replacing. Turkey’s 

growing number of shipbuilding and 
repair yards targeting the tankers, 
superyachts and fishing vessel sectors, 
makes it an ideal location from which 
to supply ACO Marine’s portfolio of 
products. 

Erhan Esinduy, Managing Director, 
ESKO Marine, said: “It is vital that 
wastewater management systems 
on ships have the relevant approvals 
and are installed correctly in order to 
comply with international regulation 
and regional legislation. ESKO 
Marine and ACO Marine’s combined 
experience allows shipowners and 
operators to feel confident that their 
equipment is meeting and exceeding 
these rules.” l

ACO Marine 
increases market 
presence with 
new Turkish agent

Mark Beavis, Managing Director, ACO Marine

The 7,000dwt UK-owned stainless steel chemical tanker Lily PG, a 
2018 delivery from RMK Marine at Tuzla Bay

Regional Focus: Turkey
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RMK Marine showed its mettle in the ‘hot’ cargo 
category with the production in 2017-2018 of two 9,400dwt 
tankers incorporating the capability to transport asphalt and 
bitumen at temperatures up to 250 degC as well as IMO 
Type 2 chemical and oil products. 

The yard has subsequently laid down a 15,000dwt 
asphalt/oil product carrier and a 16,000dwt chemical/
product tanker, both for the Turkish owner and ship 
manager Ditas, and ranking as the largest ships entrusted 
to date with RMK. The asphalt tanker, T.Adalyn, is at an 
advanced stage of outfitting, while the product carrier 
T.Elinor was sent down the ways at the end of March this 
year. The yard previously built two asphalt/bitumen tankers 
for Ditas in 2014-2015. 

The adaptability of Turkish yards and propensity for 
challenging projects has been exemplified in recent years 
by the conversions of deepsea merchant vessels into 
floating power plants carried out by Sedef Shipyard for 
Karadeniz Powerships. 

A major new addition to the Turkish wherewithal for 
undertaking large-scale shiprepair, conversion and retrofit 
projects is the 50,000-tonne lift-capacity floating dock at the 
Yalova complex of Tersan Shipyard. Already one of the most 
modern and efficiently organised yards in the region, Yalova’s 
scope will be considerably boosted by the new floating dock 

of 284 x 51-metre main dimensions, the largest in Turkey. 
It can accept vessels up to Aframax size, augmenting the 
9,000-tonne lift-capacity existing floating dock at Yalova and 
the 6,500-tonne unit at the Tuzla yard, and complementing 
Tersan’s newbuild capacity. 

Furthermore, the yard has extended its repair berth to 
270 metres, and has expanded the enclosed workshop area 
from 2,800 m2 to 4,000 m2, incorporating new equipment. 

While the floating dock takes the company to a new 
level in terms of prospective shiprepair income and 
competitiveness, the project has already benefited the 
yard’s shipbuilding role, since construction has been 
undertaken in-house. Tersan’s production record already 
includes a number of other, smaller floating docks for 
domestic and overseas clients. The latest addition, 
understood to have entailed a capital cost of around $30 
million, was built with a $19.5m loan from the European 
Bank for Reconstruction & Development(EBRD). 

Tersan has also made a commitment to several state-
of-the-art waste minimisation technologies, including ultra 
high pressure hydroblasting, considered one of the most 
environmentally friendly cleaning techniques in the industry. 
The various measures have been co-financed to the tune 
of $1.5m under the EBRD’s Near Zero Waste Programme. 
Upscaling private sector competitiveness through 
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investments in innovation is among 
EBRD’s priorities in Turkey. 

Tersan’s shipbuilding activities have 
been characterised over recent years 
by increasingly complex tonnage. The 
company’s current, all-export workload 
features battery-powered double-
ended ferries, hybrid-powered coastal 
ferries, and a number of deepwater 
fishing vessels. 

Production of the two 700 
passenger-capacity ferries ordered by 
Norwegian operator Havila Kystruten 
was implemented by the first steel 
cutting at Yalova last December. The 
technical specification, indicative 
of the exacting requirements 
sought for vessels employed in 
Norwegian waters, demonstrates the 
qualification and competitiveness 
to be found today in the Turkish 
shipbuilding industry, albeit drawing 
on key elements imported from west 
European suppliers. 

Each 125-metre newbuild will 
incorporate gas-electric/battery hybrid 
propulsion. The fully-integrated 
LNG power and propulsion solution 
ordered through Rolls-Royce Marine 
(now Kongsberg Maritime) embraces 

four main generating sets driven 
by Bergen medium-speed, pure 
gas engines, two LNG fuel tanks 
and process systems, Azipull main 
propulsion thrusters with permanent 
magnet (PM) electric drive motors, 
plus PM manoeuvring thrusters 
and stabilisers. An energy storage 
(battery) system rated at 6,100kWh, 
to be provided by Norwegian Electric 
Systems, is far bigger than the majority 

of marine battery installations in 
service to date.     

Also denoting sharpened 
competitiveness in a field in which the 
Norwegian and Spanish shipbuilding 
industries have long been prominent, 
Tersan has proved successful in 
recent years in landing contracts 
from Norwegian, Canadian and other 
companies for deepsea fishing vessels. 
Giving extra dimension to the work 
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programme, production includes a 108m factory freezer 
trawler for the Russian enterprise Okeanrybflot. 

This year has brought further business for Tersan from 
the Norwegian market. Constituting the largest single 
investment to date by coastal/shortsea vessel owner 
Egil Ulvan Rederi, a highly versatile class of 3,500dwt 
cargo carrier has been contracted for delivery towards 
the end of 2020. The Norwegian predilection for self-
reliant cargo handling capabilities and a combination 
of lo-lo and pallet sideloading modes, plus substantial 
cargo compartmentalisation and freezer capacity, is 
embodied in the nascent vessel, designed by Norwegian 
consultancy Multi Maritime. Furthermore, the ship will be 
powered to primarily run on LNG fuel, supplemented by 
a battery pack.   

Expressing the group’s long-term and multi-
disciplinary vision, Tersan has also established an in-
house research and development centre, approved by 
the Turkish Ministry of Science, Industry & Technology. 
This is only the second R&D centre of its kind in Turkey. 

The industry’s progression into the European marine 
renewables sector is graphically expressed in a project at 
Cemre Shipyard’s Yalova premises for two 84-metre wind 
service operation vessels (WSOVs). Both ships have been 
ordered by French company Louis Dreyfus Armateurs. The 
first vessel, Wind of Change, is about to be commissioned 
into service with Orsted of Denmark, undertaking 
maintenance of wind farms in the German Bight. 

Based on a design and engineering package from 
the Norwegian firm Salt Ship Design, the dynamic-
positioning Wind of Change has a diesel-electric power 
and propulsion plant supplemented by batteries. 
Accommodation has been provided for 90 persons, 
including 60 windfarm technicians. The ship’s outfit 
features a 19-metre motion-compensated, so-called 
‘walk-to-work’ gangway for personnel and equipment 
transfers to and from the offshore structures. Wind of 
Hope, the sister newbuild, is scheduled to be completed 
by Cemre in 2021 and will be employed by Orsted off the 
British coast. 

Regional Focus: Turkey

“The adaptability of Turkish yards and propensity for 
challenging projects has been exemplified in recent years 
by the conversions of deepsea merchant vessels into 
floating power plants”
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Cemre showed its mettle in hybrid-powered vessels 
with the completion during the final quarter of 2018 of 
two 96-metre double-ended ferries ordered one of the 
leading Norwegian operators, Fjord1. To meet stringent 
emission criteria in Norwegian inshore waters, the vessels 
make optimum use of battery banks for propulsion, in 
conjunction with a diesel-electric system.

Hybrid powering is also a central feature of the Cemre-
built Victoria of Wight, the largest ferry introduced to date 
by Wightlink on its Solent route network between the 
English mainland and Isle of Wight. Setting new standards 
in energy efficiency and environmental compatibility, the 
£30 million ($39 million) passenger/vehicle ferry entered 
service last August following delivery from Turkey. Bids for 
the newbuild contract had been invited from more than 50 
shipyards around the world, including the UK. Wightlink 
received 22 tenders, and shortlisted five yards in Turkey, 
Spain and Croatia before finally deciding to award the 
contract to Cemre. 

Additions to the Cemre orderbook last year were 
notably at the high-value end, and included a 70-metre 
Arctic-going fishing vessel for Olympic Seafood of Norway 
and two 64-metre mid-water trawlers for Irish owner Atlantic 
Dawn Group. 

Maintaining a remarkable annual output of shiphandling 
tugs, Sanmar Shipyard ranks among the world’s most 
productive organisations in its field, continually ploughing 
back earnings into facilities and equipment, working 
methods and business development. Some 16 tugs ranging 
in bollard pull capacity up to a potent 87 tonnes were 

completed in 2018, following delivery of 20 units of up to 83 
tonnes bp in 2017. Sanmar’s collaboration with one of the 
leading designers, the Canadian firm Robert Allan Ltd (RAL), 
is a strength, as is the Turkish group’s established interests in 
providing towage services using its own, self-built tug fleet.

Continuity is assured in the immediate term through 
a sustained inflow of work, which so far this year has 
included powerful units for Italy, Norway and the UK. 
Moreover, Sanmar’s newest yard, located at Altinova, 
Yalova, has enabled all types of offshore vessels such 
as anchor-handlers, platform supply ships and offshore 
construction and maintenance vessels, to be added to its 
shipbuilding offering.  

Another important player in tug construction, Uzmar 
Shipyard at Koceali on Izmit Bay, has this year augmented 
its reference list with the delivery to Canada of an IMO 
Tier III-compliant escort tug rated for a bollard pull of 80 
tonnes-plus and an indirect escort force of up to 120 tonnes 
at 10 knots. The RAL-designed vessel has entered service in 
British Columbia with SAAM Smit, a joint venture of Boskalis 
and SAAM of the Netherlands and Chile, respectively. 

The industry’s growing experience with naval 
contracts through an upturn in Turkish defence spending 
can be expected to help Turkey establish a position 
in more technically-advanced, higher added-value 
shipbuilding markets. 

Five privately-owned yards (Sedef, Anadolu, Sefine, 
Selah and Istanbul) have formed Turkish Associated 
International Shipyards(TAIS) to offer naval ship 
solutions globally. l

Regional Focus: Turkey

http://www.onursan.net
mailto:onursan%40onursan.net?subject=


76

Multipurpose heavy-lift carriers address testing times through 
flexibility, efficiency and scale

Endurance of the  
heavy workhorses

An anticipated slowdown in world trade clouds the 

outlook for the multipurpose and heavy-lift shipping 

sector, although strengthening rates are expected 

to be the pattern through 2019 on the back of rising project 

cargo traffic. 

Energy sector and extraction industry-related project cargo 

shipments are susceptible to factors and sentiment that affect 

capital investment, not least volatile oil and commodity prices, 

national policies and political events influencing economic 

growth and tariffs, and interest rates. Going forward, one 

of the more consistent factors is the demand for shipping 

space resulting from infrastructural schemes generated by the 

unerring growth and renewal of metropolitan areas worldwide.  

In April this year, London-based shipping analyst Drewry 

forecast that demand in the multipurpose 

category is set for average annual growth of 

1.2% up to 2023, with 

pronounced development in 2019 at 3.8% before falling away to 

1.4% next year. One of the factors colouring the projection is the 

expectation that oil prices over the longer term will typically play 

out under $70 per barrel, limiting new project investments. 

At the same time, the number of vessels with less than 

100-tonne lift capacity is in decline, and it is anticipated that this 

trend will continue for the foreseeable future, leading to a 3% 

contraction by 2023. However, that part of the fleet equipped 

with more than 100-tonne lift capability  is growing at some 2% 

per annum, including as it does most of the recent deliveries 

and newbuilds on order. In combination, multipurpose/heavy-lift 

vessel supply looks to be on the path of an annual reduction of 

about 0.2%  through to 2023. 

As in past years, prospects for the fleet are also linked to 

competition from, and market health in, the handysize bulker 

and containership sectors. According 

to Drewry, “In the short-term, the 

multipurpose vessel 

share (of breakbulk 

and project cargo) 

is expected to 

improve as 

the competition 

moves back 

to its more 

traditional cargo 

base. However, 

as general cargo 
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demand weakens over the longer-term with slowing economic 

and trade growth, it is anticipated that these competing 

sectors with their own over-supply challenges will return to 

breakbulk and project cargo and so stagnate multipurpose 

vessels’ market share.”

Further consolidation is under way, expressed in takeovers, 

asset acquisitions, and operational pacts. The Amsterdam-

based Spliethoff Group announced in April that it had 

purchased 10 vessels previously owned by the now defunct 

Hamburg firm Hansa Heavy Lift(HHL). The move took the 

Spliethoff-operated, heavily-geared multipurpose fleet to 55, 

complemented by the company’s ownership of heavy transport 

specialist BigLift Shipping 

HHL, the successor to Beluga Shipping, had entered 

insolvency proceedings during 2018, amid tough market 

conditions and with owner Oaktree Capital Management 

loath to plough more money into the business. The ensuing 

expansion of Spliethoff capacity with former HHL tonnage 

involves four tweendeckers and six heavy-lift ships, including 

P8-type units incorporating craneage capable of handling cargo 

pieceweights up to 1,400 tonnes. 

Spliethoff had placed an order for six heavy-lift, 

multipurpose newbuilds with Zhejiang Ouhua Shipbuilding 

in 2017. However, the Chinese yard was declared bankrupt 

last year, and the Dutch group subsequently re-tendered for 

the vessels.

In some quarters of the industry, it is felt that the impending, 

global 0.5% sulphur cap, will lead to reductions in older, less 

efficient ships in the worldwide multipurpose heavy-lift fleet, 

with owners unable or unwilling to countenance the cost of 

compliance solutions. Spliethoff is among those organisations 

that have made an unequivocal commitment to meeting 

this challenge. In implementing a strategy based on exhaust 

treatment technology, 24 of the company’s vessels had been 

fitted with scrubbers by mid 2018. 

A further phase in the programme was set in train during 

February this year, when a €110 million ($ 123.7 million) loan 

agreement was signed with ING Bank and the European 

Investment Bank (EIB) to finance retrofitting of 42 vessels 

with exhaust gas cleaning plant and ballast water 

management systems. Scrubbers will be installed 

on 22 of the ships involved. Supported by the 

European Fund for Strategic Investments (EFSI), 

EIB is contributing €49.5 million ($ 55.7 million) 

towards the €110 million advance from ING. 

Spliethoff’s BigLift Shipping announced a 

cooperation agreement in March this year with the South 

Korean company Chung Yang Shipping. Under the pact, four 

heavy transport vessels from the two firms, BigLift Barentsz, 

BigLift Baffin, CY Interocean 1 and CY Interocean 2, will be 

commercially managed by BigLift. The two pairs of sisterships 

are similar in respect of deck space, while the Korean vessels 

have lower draught enabling access to a wider range of load 

and discharge locations. The combined fleet thereby confers 

more flexibility and availability to meet the evolving demands of 

the oil, gas and renewable markets in particular.

Recent additions to the fleet deployed by Leer-based 

market leader BBC Chartering, currently operating about 

170 vessels offering lift capacities up to 1,400 tonnes, have 

featured a new generation developed by parent ship owner 

Briese Schiffahrts in conjunction with two of its long-term 

business partners. 

Dubbed the Eco Trader MPV 500, the optimised design 

was conceived to ensure viability in an oversubscribed 

market, pushing the bounds in trading flexibility, loading and 

unloading time, and energy efficiency. The fourth of the type 

ordered in China, the Jiangsu Hongqiang-built BBC Russia, 

entered service in 2018, and two further newbuilds are listed 

by BBC as on order for delivery this year. 

Two 250-tonne capacity Liebherr cranes mounted on 

the port bulwark confer a 500-tonne tandem capability at an 

outreach of nearly 11 metres from the ship’s side, using a lifting 

beam. Each individual crane can attain its full 250-tonne lift at 

up to 18 metres radius. The extended crane lifting height of 35 

metres at 10-metre outreach and 30 metres at 20-metre radius 

provides increased cargo handling options.

The Eco Trader MPV 500 is arranged with two holds, 

whereby the main No 2 hold, measuring 76.5 x 17.6 metres, 

suits long and bulky items of cargo, and is supplemented by 

the small No 1 hold forward. A bridging panel closes the gap 

between the hatches serving the two holds, and a further 

panel extends back from the aft coaming of No 2 hold, 

creating an entirely flush area for deck cargo over a length of 

107 metres. 

BBC Chartering has added another string to its bow by 

creating a dedicated service channel targeted at the fast-

expanding yacht owning, management and manufacturing 

sectors. BBC Yacht Transport will access the regular 

sailing frequencies maintained by BBC Chartering on its 

comprehensive liner-type network. l
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Younger seafarers opting 
for healthier choices
To misquote a quote: “Crew are what they eat.” And 

younger crew, in particular, want to eat healthily and well.

Yes, we can still find seafarers who want to eat 

sausages and fried food every day. Yes, if you ask around you 

can still find an astonishing lack of understanding regarding 

diet and nutrition. But Christian Ioannou, Managing Director of 

Cyprus-based Marine Catering Training Consultancy (MCTC), 

says that is changing.

“When we introduce our focus on healthy, nutritious menus, 

there are crew who are hesitant in following particular guidelines 

but mostly it is the older generation,” he said. “The younger 

generation, especially millennials and Generation Z, are looking 

for something healthier onboard. 

“I spoke at a conference recently and the topic was the new 

generations being part of the workforce. It became clear that 

they are looking at three priorities – work-life balance, internet 

access and healthy food. Many younger people are vegetarians. 

They need flexibility and they need connectivity. If you don’t as 

a ship owner provide these options, most probably you will not 

have any crew in a few years’ time.”

In short, he says, ship owners have no choice – provide 

internet access onboard and make sure your crew are 

properly fed.

“It is the duty of employers to make sure their crew 

are well fed. We have a lot of clients now, ship owners and 

managers, who are looking into food and 

getting better and better. They have changed and this trend is 

gathering pace.”

The logic is clear, said Mr Ioannou. A seafarer who eats a 

healthy, nutritionally balanced diet will be healthier and more 

alert. That contrasts with the shipping industry’s poor record 

when it comes to disease and illnesses (amongst seafarers) 

related to poor diet, such as diabetes and obesity. 

MCTC has recently signed a deal with Columbia 

Shipmanagement (CSM) to be its exclusive catering 

management and training provider. This fits into CSM’s ‘I Care’ 

philosophy. “We started working with 43 ships on April 1st. Over 

the coming months, we will be working to have the entire fleet 

involved – more than 200 ships,” said Mr Ioannou.

“We at Columbia Shipmanagement are extremely 

pleased to be teaming up with a partner which reflects 

our own commitment to service of the highest quality, 

innovation, optimisation, tailor-made solutions and 

the “I Care” philosophy,” said Mark O’Neil, President, 

Columbia Shipmanagement.

MCTC will take responsibility for CSM’s entire food supply 

chain ordering process and, in parallel, will take charge of the 

necessary professional training and catering competency, 

including distance learning, onboard mentoring, the provision 

of weekly recipes, and onshore courses. 

The process involves creating standardised weekly 

menus and processes, as well as training in food safety 
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management and nutrition, and setting up working schedules.

What are the challenges at the start of such a mammoth 

task? There’s a lot of focus on changing hearts and minds 

in the early months – through regular newsletters and 

building a strong foundation of health and nutrition, food 

and management knowledge. The starting point can be a 

surprisingly poor understanding of basics such as calorie 

counting, the perils of excessive sugar and salt consumption or 

the challenges to our digestive systems of chemical additives 

frequently found in convenience foods.

When it comes to the practical realities in the galley, Mr 

Ioannou has one overriding drive – to get rid of ready meals 

and convenience foods, which are generally high in salt, 

sugar, fat and additives. “Through our consultancy, we change 

mindsets, to ensure that those responsible will be producing 

meals from scratch.”

MCTC provides a range of marine catering training 

programmes and workshops, including distance learning and 

guidance, onboard training and onshore courses at its training 

centre in Manila.

Its catering management service works with vessels to plan 

menus and coordinate the supply and delivery to ship of all 

catering provisions – with training tailored to the provisions that 

it knows are available. 

The company works with crewing departments and 

management to ensure coordination with ships and their 

schedules; supplies of fresh produce are arranged every two 

to three weeks, and regular stocks of frozen and dry goods are 

carefully scheduled.

That said, Mr Ioannou believes that onboard chefs should 

be as adaptable as resourceful cooks at home making the most 

of what’s in the cupboard.

He recalls working as a chef in Germany, under an executive 

chef who did not look first at what was being cooked – but 

instead checked in the rubbish bin to see what had been thrown 

out, and ask why it hadn’t been used.

MCTC echoes that philosophy – its training focused in on 

the storage and rotation of food and using up the supplies 

onboard. A chef, he says, should be able to produce meals with 

whatever is available; MCTC can provide support and guidance 

in this because it will know what supplies are onboard.

The potential for savings is obvious. In a cost analysis report, 

MCTC looked at items such as bakery products, soups and 

dressings – comparing those cooked from scratch with those 

using convenience foods and ingredients. As well as containing 

far less sugar and calories, the ‘self-made’ versions delivered a 

15% cut in costs.

There is a global trend towards healthy eating, said Mr 

Ioannou, and the shipping industry needs to catch up. “We are 

getting there; we do see there is a response from captains, who 

are positive and want to change. They do want to catch up with 

the trend towards healthier living.” l
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Crew Welfare

Crew welfare has improved greatly since the 

International Labour Organization’s Maritime 

Labour Convention first entered into force nearly 

six years ago, with basic issues such as food and water now 

moving into areas such as mental health.

According to Natalie Shaw, Director Employment Affairs 

at the International Chamber of Shipping (ICS), “the debate 

about living and working conditions has changed, and we 

are in a very different place”.

The ICS has just released its latest comprehensive guide 

to help shipping companies and crews ensure compliance 

with the MLC (2006), which sets out the minimum working 

and living rights for seafarers.

“We’ve obviously concentrated on updating the 

text to be reflective of what is now required in 

the Convention. For example, there have been 

amendments to the Convention in terms of 

insurance liability for crews of abandonment, 

and clarification on what ship owners need to 

do if they are going into areas affected by 

piracy,” explained Ms Shaw. “There’s also 

reference now to bullying and harassment 

guidelines and what ship owners are 

expected to do in terms of that.”

The new ICS Guidelines on the application of the ILO 

Maritime Labour Convention Third Edition also covers 

some of the issues which have arisen from different MoU 

regimes in terms of things which are being picked up more 

commonly through Port State Control and what ship owners 

need to do in that regard.

“The first issue is a lot to do with people not doing 

things in the spirit of the ISM (International Safety 

Management) Code,” said Ms Shaw. “Many of the 

things are actually what I call ‘tea and toilets issues’ – 

fairly mundane, little things – but the Convention works 

from the principle for detentions on accumulation of 

niggles. So, if you have a number of small things, they 

can become a major reason for actually detaining and 

seeking rectification.”

However, she said analysis from Paris MoU and 

Tokyo MoU was “quite encouraging”.
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“The number of detentions is really quite small and, 

certainly, some of the issues which were out there when 

they first started inspecting have stopped.”

For example, in the early days many people didn’t 

necessarily have the right paperwork in place to prove 

records of payment to seafarers. 

Ms Shaw said that many more inspectors had also now 

gone through the MLC training, so there is more uniformity 

in terms of understanding the applications and what they 

should and shouldn’t be doing.

Since the MLC (2006) came into force in 2013, 93 

countries have ratified but Ms Shaw believes the challenge 

is still to get more ratifications.

“We are getting there. I think the challenges now, from 

my perspective, are more about the countries which are still 

to ratify the Convention and for us to get to a situation of 

ratification which is comparable to that of SOLAS, MARPOL 

and STCW.

“Although we have got over 91% of the world’s gross 

tonnage, what we have still got is a number of countries 

who are quite often labour supply countries or Port States 

which have not necessarily ratified. Although it’s a small 

number, it’s that small number which gives the industry a 

bad name.”

She believes the MLC, if followed correctly, is doing 

enough to protect the well-being of seafarers.

“I think we are in a totally different place 

to where we were in 2006, without any 

shadow of a doubt. I have been with ICS 

since 2003 and back then it was commonplace for me to be 

shown videos of what I would describe as ‘ships of shame’. 

People being expected to urinate into buckets, excretia 

being smeared around, food being left on the floor, unclean 

and unsanitary kitchen conditions – really revolting things.

“I don’t tend to see that now. I’m sure there are vessels 

that are still like that from countries which have not ratified, 

but it is not the image of our industry anymore.”

However, she concedes not everything is perfect and 

there are still “things to bed in”. 

“We still have seafarers who are unfortunately 

abandoned but I don’t think they are going to be from 

the companies, quite frankly, who are InterManager 

members. Do we still have things that we need to work 

on? I’m sure if you were to ask my colleagues in the ITF 

(International Transport Workers’ Federation), they would 

come up with a dream list. However, the debate about 

living and working conditions has changed, and we are in 

a very different place.”

Ms Shaw said there was a need for 

everybody in the industry to comply with 

the Convention as it is laid out.

Orders are already being 

placed for the publication, from 

Marisec publications. l
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What a mess some people leave behind them. 

They ought to be made to clear it up – that 

would teach them a lesson. I’m not talking 

about litter louts but the blighters who send dangerous 

containers to sea, which subsequently cause terrible fires on 

the ships unfortunate enough to be carrying them. 

A feature of this year’s Associate Members Day of the 

International Salvage Union was a session on containership 

fires, given an additional topicality by the loss of the big 

Grimaldi Con-Ro, which caught fire in the Bay of Biscay a 

few days before. As an aside, it is worth mentioning that 

since the event, another ro-ro was a total loss in the Red 

Sea, after its cargo ignited. 

But the presentations tended to revolve around the 

terrible fire that broke out on the giant containership 

Maersk Honan last year, which killed five of her crew and 

took six weeks to extinguish, as the salvors patiently worked 

the ship towards a port of refuge from the midst of the 

Indian Ocean. What does a tiny team of seafarers do when 

faced with one of these fires, which are now occurring at 

such a rate that it is an international scandal? And when the 

crew lose control, as they probably will, bearing in mind 

their terribly limited resources, can even the professional 

salvage contractors, asked Resolve’s Nick Sloane, cope with 

the consequences of a fire let loose amid such a cornucopia 

of flammable cargo?

He suggested the whole shape of salvage was changing 

with the need to cope with ‘ultra’ large containerships and 

what might be carried within them. Can a fire be contained? 

The fire on the Maersk ship raged uninterrupted from the 

collision bulkhead to the bunker tanks under the gutted 

bridge, which mercifully did not ignite. Just imagine 

if that huge blast which originated in a container and 

devastated the Chinese port of Tianjin had been on a big 

containership. There would have been nothing left. The 

Resolve salvor did however suggest it might be possible to 

surround hazardous cargo with portable fire breaks made of 

containers filled with fire-retardant material. It was the one 

practical suggestion, but one can imagine the enthusiasm, 

when the operators realise how many paying container slots 

it takes to make a big ship safe!

But the sheer devastation caused by the Maersk 

Honan fire was quite extraordinary, once it had cooled 

sufficiently for the salvors to explore the wreckage. Richard 

Janssen of Smit Salvage described the subsequent work 

as “excavation”, once the ship had been brought safely 

to Dubai and the work began to remove 28,000 tonnes 

of debris in the three gutted holds. The salvage teams, 

said Richard Janssen, “were never quite sure” what they 

were discovering amid the huge quantities of tangled 

wreckage and congealed ash. There were serious safety 

concerns, as a huge quantity of hazardous cargo had been 

burned, requiring the provision of safe airtight cabins in the 

cavernous space and constant air sampling. 

Extinguishing fires in containerships is a career not 

for the faint-hearted and is, said Gert-Jan Langerack 

of Falck Safety Services, a highly specialised business. 

He underlined the impossibility of the crew coping with 

such fires, emphasising their role should be limited to 

containment, leaving it to the professional firefighters to 

take it from there. Significantly, he suggested the problems 

of firefighting were magnified on the latest ships, because 

of the way the boxes were jammed together and restricting 

access. There was, he said, a need to educate people about 

the magnitude of the problems.

There are serious container fires, say insurers, about 

once every six weeks, which ought to force more people 

to confront the reasons why they are occurring. It might be 

argued that   everyone is far too tolerant of sloppy or even 

criminal shippers, who fail to declare hazardous cargo. It’s 

not their lives on the line, or they who have to clear up the 

gigantic mess caused by their action. Maybe there are just 

too many boxes on a single ship and we just have to face 

the consequences. l

Devastation  
unlimited

Michael Grey, MBE, is an 
internationally respected 

maritime commentator
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The Royal National Lifeboat Institution (RNLI) has held 

the official naming ceremony of the Shannon class 

lifeboat stationed at Hastings, UK.

The all-weather boat has been funded by the generous 

legacy of the late Richard Colton who left two classic Ferraris 

to the RNLI in his will.

Businessman Richard Colton passed away in March 2015 

and left an extraordinary legacy to the RNLI of two of the 

world’s rarest Ferraris. Part of the Colton bequest has been 

used to fund the all-weather lifeboat Richard and Caroline 

Colton and a launch and recovery system for the lifeboat at 

Hastings, which is named ‘Richard and Mark Colton’ after his 

son Mark, who died tragically when he was young.

The Colton family sent the cars to H&H Classics for sale 

at their Duxford auction in October 2015. These were a 1960 

Ferrari 250 GT short-wheelbase (SWB) Berlinetta chassis 

1995 GT, of which just 167 were made with a mere 10 being 

supplied new to the UK market; and a 1967 Ferrari 275 GTB/4 

chassis 10177 GT – thought by many to be the ultimate front-

engined, Enzo-era Ferrari road car. Sold without reserve, they 

both exceeded expectations, the 1960 Ferrari 250 GT taking 

£6.6m, and the 1967 Ferrari 275 GTB fetching £1,930,000.

Simon Hope, Chairman of H&H Classics, which holds 

sales across Britain, commented: “These stunning motor 

cars had been with Richard Colton for 40 years and meant a 

very great deal to him. So we were absolutely committed to 

realising the maximum amount for the cars, and it proved to 

be an historic sale, providing the single biggest bequest in 

the RNLI’s history.”

H&H waived its sellers commission which meant that the 

RNLI received a further donation of £511,800 from Simon 

Hope. The sale of the 1960 Ferrari 250 GT was a world record 

for a steel bodied car.

The Shannon class is the first of the RNLI’s all-weather 

lifeboats to be powered by water-jets rather than traditional 

propellers, making it the most agile and manoeuvrable 

lifeboat in the charity’s fleet.

The special ceremony, held at the lifeboat station in April, 

was attended by a large crowd who were welcomed by the 

RNLI’s crew and volunteers, along with the family of Richard 

Colton and dignitaries.

 RNLI Hastings Coxswain, Phil Jones, said: “The naming 

ceremony and service of dedication is a very special day for 

everyone associated with the lifeboat station, and we are 

so grateful to the legacy of Richard Colton, for making this 

happen. His legacy will enable the station to carry out our 

lifesaving work and serve the community of Hastings. 

Mr Colton, a Northamptonshire businessman, had a 

distinguished career in footwear distribution and for 40 years 

collected and actively restored sensational classic cars. l

Lifeboat funded by Ferrari legacy sale 
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A £110,000 grant from Seafarers UK will help The 

Mission to Seafarers grow its volunteer base in the 

UK. The funding will be used to develop a new 

volunteering outreach strategy to increase the number of 

young people and female volunteers, as well as people 

from different ethnic and religious backgrounds.

It follows research by the Mission which suggests 

that engaging a more diverse volunteer base will help to 

improve the services it offers by better reflecting the needs 

of the diverse seafaring community.

The money will also enable the Mission to increase the 

number of ship visits from its port chaplains from 50 to 60 

per month and allow greater access to 24-hour facilities on 

key UK ports, so an additional 5,000 seafarers can receive 

support from the 

Mission each year.

Canon Andrew 

Wright, Secretary 

General, The Mission 

to Seafarers, said: “We are hugely grateful to Seafarers UK 

for their generosity and continued support of our work here 

at the Mission.”

The recent grant builds on previous funding from 

Seafarers UK which was used to support training and 

development of the Mission’s existing volunteers and 

included the establishment of a new 24-hour seafarers 

centre in Port Talbot – the first new centre to be opened in 

the UK for 20 years. l

With 90% of all collisions being reported in 

crowded waterways near ports and docks, 

technology group Wärtsilä has launched a 

high resolution radar to more easily detect small vessels 

and other potential hazards close to large ships.

The RS24 is the world’s first commercially-available 

K-band maritime radar and is said to detect far smaller 

objects and at a much higher radar resolution than 

conventional S or X-band radars, promoting safety, especially 

in congested shipping lanes and busy ports. 

The technology has been developed by Wärtsilä 

company Guidance Marine and the system indications are 

that the system will prove particularly useful for vessels that 

make frequent port calls such as cruise ships and ferries. The 

system is also featured in Wärtsilä’s IntelliTug project, which 

combines technologies, innovations and digital solutions to 

develop a tug with autonomous navigation.

With the RS24 radar, the radar images will be integrated 

with the onboard Wärtsilä Nacos navigational system for 

complete coverage.

“This ground-breaking development offers unparalleled 

close-range fidelity, providing a level of situational awareness 

that is unprecedented in ship radars,” said Dr Sasha Heriot, 

Business Development Manager, Guidance Marine.

“It is a major breakthrough for the marine industry, 

and is further evidence of Wärtsilä’s success in 

developing technologies in line with its Smart Marine 

initiative, aimed at delivering greater efficiencies, 

improved safety, and better environmental performance 

for its maritime customers.” l

Grant will help Mission grow 
more diverse volunteer base

Ground-breaking 
radar set to increase 
safety in busy ports

AdHoc
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New survey paints positive 
picture for seafarer 
internet access

Internet access for seafarers for personal use onboard is 

more widespread and available than previously thought, 

and its benefits outweigh the fears over the negative impact 

of using technology.

These are the findings of a new survey from the International 

Chamber of Shipping (ICS) and the European Community 

Shipowners’ Associations (ECSA), with support from the Asian 

Shipowners’ Association (ASA).

Responses indicate the provision of internet access to 

seafarers for personal use may have improved the mental 

health and well-being of seafarers (according to 60% of 

respondents) and the morale of seafarers in the company 

(according to 69%). A total of 82% of those organisations 

who responded provide internet access to seafarers for 

personal use. Despite industry concerns that internet access 

may negatively impact upon seafarers obtaining adequate 

rest and sleep during periods available for rest, 85% of these 

companies reported this has been unaffected or improved. 

Similarly, whilst there have also been concerns expressed as 

to whether internet access may negatively or positively impact 

upon the work performance of seafarers, 96% of companies 

reported that this has not deteriorated.

In addition the majority of companies reported that 

incidences of seafarers seeking assistance due to family 

or home-related anxieties have stayed the same, despite 

speculation that increased communications with family might 

generate more anxieties about problems ashore. On another 

positive note, the vast majority of companies (93%) responded 

that the number of reported incidences of online bullying and 

harassment have not increased, despite speculation that greater 

internet access might expose seafarers to this behaviour.

Guy Platten, Secretary General of ICS, said: “This survey 

provides a very optimistic picture not only of the positive impact 

of access to the internet for the seafarer, but also of the industry’s 

readiness to embrace technology that will be commonplace in 

the future. If you had asked the same operators whether they 

offered crew personal access to the internet only five years ago 

the results would have been very different.

“We were also pleased to see that a majority of companies 

have a written policy related to internet access by seafarers for 

personal use on board ships. However, it is quite surprising that 

nearly a quarter of companies indicated that they have not put 

any written policy in place, and as we move towards greater 

connectivity this must be considered a matter of concern in 

relation to cyber security issues.”

Martin Dorsman, Secretary General of ECSA added: “The 

results of the survey are very encouraging – both in terms of 

responses received and the state of affairs they have mapped 

out. They show that a large majority of companies are indeed 

providing internet on board for personal use, whilst concerns 

about possible detrimental effects on seafarers are shown to be 

largely unfounded.  Nevertheless the industry still has some way 

to go and we look forward to continuing to work with our social 

partner to encourage best practice.” l

Obituary: 
Steve 
Matthews

It is with great sadness that we report the passing of 

Steve Matthews, Maritime Editor and industry colleague.

Steve was a widely respected maritime industry 

figure with over 45 years’ experience in the industry. 

A veteran journalist of Lloyd’s List, Lloyd’s Shipping 

Economist and more latterly Ship Management 

International, he spent the last five years of his career 

at Riviera Maritime Media where he oversaw the launch 

of new content channels, including new magazine 

titles, the introduction of web-first publishing and the 

delivery of premium content via e-newsletters. 

Steve’s maritime career started with a life at sea, 

serving onboard tankers, and rising to the rank of Captain. 

He returned to shore and worked in the Felixstowe 

offices of OOCL before embarking upon what would be a 

distinguished career in maritime journalism. 

Steve will be sorely missed and our thoughts go out to 

his family and his friends. l



http://www.tmsawards.com
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» Sound travels

Luggage manufacturer RIMOWA has teamed up with Bang & Olufsen to create 

this pair of limited edition Beoplay H9i headphones celebrating the link between 

sound and travel.

Made from long-lasting anodised aluminium and soft leather, they are housed 

in a signature RIMOWA case and feature noise cancellation, aluminium touch 

control and superior sound quality.

RIMOWA X Bang & Olufsen Beoplay H9i
£750
www.rimowa.com

» Two for one

Built to celebrate 100 years of the famous Italian House, 

the DBS GT Zagato is part of a Aston Martin’s DBZ 

Centenary Collection and part of the ‘buy one, get one 

free’ deal, as buyers will also take ownership of a DB4 

GT Zagato Continuation. Aston Martin’s partnership with 

Zagato started in 1961 when the Italian firm was asked to 

give the DB4 GT more power on the race track. 

This car is based on the DBS Superleggera and just 19 

will be built, each one sold as the pair. Customers will 

receive the Continuation model by the end of this year 

and receive the Zagato by the end of 2020.

Aston Martin DBS GT Zagato
£6 million (plus taxes)

www.astonmartin.com

» Super strong swing

Titleist has launched two unprecedented iron designs – each a 

product of ingenious engineers given unlimited means.

With an ultra-thin face – measured and remeasured to ensure 

perfect uniformity – Titleist CNCPT CP-01 and CP-02 were made 

possible through the use of a rare, super strong alloy never before 

used in club manufacturing. Engineered to produce higher launch, 

greater distance and the most generous impact possible, with high 

density tungsten making up nearly 50% of the total head weight in 

the lower lofts.

Titleist is scheduling fittings for interested buyers.

Titleist CNCPT Irons
From $500
www.titleist.com

Objects of desire

http://www.rimowa.com
http://www.astonmartin.com
http://www.titleist.com
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Objects of Desire

» Bugatti at home

Created in collaboration with Luxury Living 

Group, the new Bugatti Home Collection takes 

the French firm’s style from the garage to the 

living room. Most notable among the new line 

is the limited edition Cobra Chair, originally 

created in 1902 by Carlo Bugatti, which marks 

the 110th anniversary of Bugatti and features 

the 110 Ans Bugatti logo embroidered on the 

backrest. The rest of the collection includes 

various chairs, couches, chaises, tables, and even 

a Chiron-inspired bed.

Bugatti Cobra Chairo
Price TBA

www.bugatti.com

» Smart sommelier
You can update your wine cellar with the iSommelier Smart Decanter which filters  

oxygen from the air accelerating the decanting process, reducing the time from a few  

hours to minutes. 

Glass carafes fit the neatly designed device which is programmed in a way that the 

winemaker tells the user how the wine should be drunk.

A digital screen displays the wine’s name, vintage and a progress bar, whilst a touch 

panel allows you to calibrate the process to your palette and save settings for future use. 

Compatible with a handy app, providing remote control functionality and access to an 

exclusive wine network, it is a revolutionary investment for any wine connoisseur.

iFavine iSommelier Pro Smart Decanter   
£799
www.harrods.com

» Ocean timepiece

Known for their quirky horological creations, MB&F have once again 

teamed up with Swiss clockmaker L’Epée 1839 and plunged into warm ocean 

waters for their latest design inspiration.

The Medusa clock has a hand-blown Murano glass body that houses a dual-

configuration clock which can be ceiling mounted with hanging glass jellyfish 

tentacles or placed on a desk using five metal arches. 

Two rotating rings, one displaying hours and the other minutes are visible 

through the glass and the jellyfish theme continues with Super-Luminova 

coated numerals which glow like the sea creature.

The clock comes in blue, green or pink in three limited editions of 50 

pieces.

MB&F X L’epée Medusa Clock
$26,700 

www.mbandf.com

http://www.bugatti.com
http://www.harrods.com
http://www.mbandf.com
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My Songs
Sting

Natalia Goncharova
Showing 6th June until 8th September, 2019
www.tate.org.uk

This album contains modernised versions of some of the 17-time 

Grammy Award winner’s favourite compositions from his solo career 

and his days with band The Police.

Put together from old and new recordings, the 15 tracks include such 

hits as Every Breath You Take, So Lonely, Message In A Bottle and 

Fields Of Gold.

The album, which Sting claims is his life in songs, is being supported 

by a European summer tour.

This summer, Tate Modern in London will present the UK’s first ever 

retrospective of the Russian avant-garde artist Natalia Goncharova 

(1881-1962) – a pioneering and radical figure, celebrated during 

her lifetime as a leading modernist artist.

Throughout her varied career, she challenged the limits of artistic, 

social and gender conventions, from parading through the 

streets of Moscow displaying futurist body art and scandalising 

newspapers of the day, to creating internationally acclaimed 

designs for fashion and theatre.

The exhibition gathers together over 160 international loans 

which rarely travel, including from Russia’s State Tretyakov Gallery. 

Highlights will include early paintings such as Peasants Gathering 

Apples 1911. The exhibition will close with a room dedicated to 

her collaborations with the Ballets Russes, the work for which she 

was best known from 1914 to the 1950s including costume designs 

for Le Coq d’or (The Golden Cockerel) and Les Noces (The 

Wedding), both performed in London in the 1920s and ‘30s.

Review

http://www.tate.org.uk
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books, theatre, dining, events, culture, films, festival, music, art, dvd, wine

A Life in Shipping
Esben Poulsson

Unforgettable Places to See 
Before You Die
By Steve Davey
BBC Books

Statholdergaarden
Oslo
statholdergaarden.no

Well-known maritime figure Esben Poulsson has published a book chronicling his 45-

year career in the shipping industry.

Mr Poulsson, who is President of the Singapore Shipping Association (SSA) and 

Chairman of the International Chamber of Shipping, has travelled the globe 

throughout his various positions in the industry, first entering the maritime world 

in Vancouver, before heading to Hong Kong as a ship broker, and then to the 

Philippines, London and Copenhagen.

He moved back to the East 15 years ago where he has lived and worked ever since, 

and sits as Chairman and Director on a number of boards including at Enesel in 

Singapore. Mr Poulsson has, very generously, decided that the proceeds from the sale 

of this book will be donated to The Mission to Seafarers.

To purchase a copy please visit  www.giving.sg/the-mission-to-seafarers-singapore (for 

Asia) or www.missiontoseafarers.org/shop (rest of the world).

We owe it to ourselves to see as much of this beautiful world as possible. 

This is for people that want to see ancient monuments, extraordinary scenery, 

endangered wildlife, inspiring cultures, architecture and art - places that give 

us the chance to grow and expand our horizons. Unforgettable Places to See 

Before You Die is the first title in an exciting international bestselling series of 

books that will help you search out essential sights and experiences around 

the world.

International travel writer and 

photographer Steve Davey 

has drawn on his years of 

experience in selecting the 

most unmissable places to see. 

Some, such as the Taj Mahal 

and the Alhambra, are relatively 

well-known, but most, such 

as the amazing sand dunes of 

Dead Vlei in the Namib desert, 

are very much off the beaten 

track. All of them, though, 

can be visited in a holiday of 

two weeks or less. Beautifully 

illustrated with specially 

commissioned photographs, 

this is a book that will inspire you to think beyond the walls of your room and 

truly see the world around you.

Every day award-winning chef and 

owner Bent Stiansen and chef Torbjørn 

Forster create a six-course gourmet 

menu full of surprises at this beautiful 

restaurant in Oslo.

Awarded a Michelin star in 1998, 

Statholdergaarden has grown to boast 

an excellent reputation since first 

opening in 1994. 

The menu varies according to the time 

of year so Norwegian produce is used 

when it’s as its best.

There is a choice of menus, including a 

tasting one featuring such ingredients 

as halibut, scallops, white asparagus, 

langoustine and veal, available with an 

accompanying wine flight.

http://statholdergaarden.no
http://www.giving.sg/the-mission-to-seafarers-singapore
http://www.missiontoseafarers.org/shop
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Make do, mend, 
want less, rent 
and share By Margie Collins

Sometimes the future arrives slowly, and sometimes in a 

mad rush. You think you’ve discovered the meaning of life 

only to find they’ve changed it. Again. In Silicon Valley, in 

Silicon Fen, techies and entreprenerds like to spout one of their 

mantras: “The future ages quickly.”

And so it does, with masses of ideas and products whirling 

around, the new supplanting the old in a mayfly moment, 

leading to the spiral of fervid accumulation and consumption 

of - stuff. “You buy a new dress and now you have to get shoes 

and earrings to match,” wrote the author James Clear. “You 

buy a new couch and suddenly you’re questioning the layout 

of your living room. Those chairs? That coffee table? They all 

gotta go.” Consequently, we are drowning in a sea of stuff, 

the fatigue of supporting possessions stuffocating us. In 2016, 

Ikea’s Chief Sustainability Officer said, counter-intuitively, that 

our houses were so full of possessions that we had reached 

peak home furnishings.

“The pleasures of the world are deceitful,” wrote French 

essayist Therese de Lambert. “They promise more than they 

give. They trouble us in seeking them, they do not satisfy us 

when possessing them and they make us despair in losing 

them.” Take clothes, or as they are called these days: “fast 

fashion” - for a wear-once/throw-away generation needled by 

fashion anxiety, of being seen wearing the same outfit (quelle 

horreur!) twice, especially when curating selfies for Instagram. 

“I only wear things once,” said Seda Pir, active on the social 

networking site, to Daily Mail. “I recognise fast fashion isn’t 

good for the environment and that the pressure on people to 

keep up with trends is insane.” 

A 2018 study by Eurostat, the European Union’s statistics 

agency, found that Britons buy more clothes per person than 

any other European country – 66% more than the French - 

and spend more than £1,000 on new clothes and shoes each 

year (French: £600). Research commissioned by Vanish, the 

stain-removal brand, found that Britons binned clothes worth 

£12.6bn in 2017 – the equivalent of every household ditching 

clothes with a purchase value of almost £500. Perfectly wearable 

garments were thrown away rather than recycled or donated to 

charities and second-hand shops, with one person in 10 saying 

they threw away clothes because they were so cheap to buy.

In our materialistic society, we have become attached to our 

possessions such that we are possessed by them, even when 

they have outlived their usefulness.  A Financial Times estimate 

suggests that the average British household has some £3,000 of 

possessions it no longer wants or needs and which could easily 

be sold online. A Privilege Home Insurance research found that 

nearly half of the clothes in a typical British wardrobe remain 

unworn throughout the year, with women wasting £877 of 

garments (£597 by men.)  

UK charity Waste & Resources Action Programme said 

that some 300,000 tonnes of clothes end up in landfill or 

burned in incinerators every year. Over the past five years 
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Burberry - in breach of regulations aimed at minimising 

waste and maximising recycling - destroyed more than 

£90m of their branded products to protect the fashion 

house from counterfeiters.

The fashion industry is one of the most polluting industries 

in the world, even while British fashion contributes some £26bn 

to the UK economy every year. In February, a cross-party group 

of British MPs lifted the veil on the environmental impacts and 

sustainability of the UK’s fashion industry. The committee found 

that just over 1.1m tonnes of clothes were bought in 2016, an 

increase of almost 200,000 tonnes since 2012. 

“Our insatiable appetite for clothes comes with a huge 

social and environmental price tag. Carbon emissions, water 

use, chemical and plastic pollution are all destroying our 

environment,” said Mary Creagh, MP, chair of the Environmental 

Audit Committee. “Fashion shouldn’t cost the earth. Fast 

fashion means we overconsume and underuse clothes.” The 

committee found that online fashion retailers and purveyors of 

cheap high street garments were selling outfits cheaper than 

the price of a macchiato and a muffin; that 

clothes which were made from man-made 

materials were of such poor quality that 

charity shops rejected them.

A generation of consumers has been 

raised on slavishly following fashion’s 

seasonal – spring/summer, autumn/winter – 

trends, and not always caring about the environmental impacts 

of their shopping choices. Clothes made from plastic fibres and 

other fossil-fuel materials do not degrade; some take hundreds 

of years to melt away. More than 700,000 fibres from these 

clothes, thinner than human hair, can be flushed into drains from 

a single washing-machine load, polluting rivers and oceans, 

ingested by marine life and becoming part of the human food 

chain. And what of the inconvenient truths about sweat shops 

in economically struggling countries that are under tremendous 

pressure to supply more cheaply and more quickly clothes 

made by child labour paid slave wages? 

Determined to crack down on ‘one-click’ fashion, the audit 

committee has concluded that we need to buy less, to mend 

and keep wearing old clothes before taking them to charity 

shops; that lessons on designing, and mending clothes be 

included in the school curriculum. The MPs also said: “We need 

to rent and share more.”

The brave new world of the internet-enabled sharing 

economy – aka the concierge-business model, the gig economy 

– first came to light, in 2011, when TIME Magazine hailed it 

as “one of the 10 ideas that will change the world.” In the 

sharing economy, people’s goods, services, time, skills, pets, 

homes, cars, etc. are accessed by others for a fee, or for free. 

Someone’s idle resources and underused assets – an item or 

a service advertised on websites, apps and social media – are 

collaboratively bought or booked by multiples of people. 

Aided by information technology, websites match up owners of 

underutilised assets with renters and sharers.

TechTarget’s Tom Goodwin observed: “Uber, the world’s 

largest taxi company, owns no vehicles. Facebook, the world’s 

most popular media owner, creates no content. Alibaba, the 

most valuable retailer, has no inventory. Airbnb, the largest 

accommodation provider, owns no real estate. Something 

interesting is happening.”   

It’s not about ownership; it’s about allowing others to gain 

access to what you have, in a ‘what’s mine is yours’ transaction 

model. Why buy a car (with all the attendant costs of keeping 

one) when you can Uber, Lyft, BlaBlaCar or Zipcar? Why get a 

dog when you can, through DogVacay or BorrowMyDoggy, 

connect with dog owners who will let you take care of their pet 

for an agreed period of time?

Remember all those albums, cassettes, CDs and DVDs you 

bought? If they are not yet entirely obsolescent, they will soon 

be. Why buy ‘old world’ CD or DVD when, in the ‘new world’ 

you can stream multimedia by subscribing to Netflix, Apple 

Music, Amazon or Spotify? Monthly subscriptions to streaming 

are cheaper than the purchase price of a CD or a DVD. “Britain 

is becoming a nation of subscribers,” said Kim Bayley, Chief 

Executive Officer of Entertainment Retailers Association, to The 

Times. “Consumers are now renting more entertainment than 

they own. New digital services have created a “generation rent” 

for whom the access models seem natural; it’s nothing less than 

a revolution in entertainment.”

In this trust-based peer-to-peer economy, household chores 

and tasks can be outsourced to people (e.g., RentMyItems, 

TaskRabbit) with the time, skills and resources to do them: wash 

dishes, cook and deliver meals, cut the grass, do the laundry. 

This very 21st century renting and sharing lifestyle – ideal for 

small businesses eager to make extra money, freelancers and 

hobbyists who are equipped to commodify and monetise their 

talents - means you can rent almost anything, or anyone: a 

house, car, boat, bike, sporting equipment, tools, dance escorts, 

dining companions.

A study by Turo, dubbed the ‘Airbnb for cars’, found that 

one in four UK adults believes that the era of ownership is 

coming to an end. More than 40% of the 2,000 people polled 

believe they will never own a home, and fewer than half of the 

population own cars outright. “We’re living in a post-ownership 

society,” said Xavier Collins, Chief Executive Officer of Turo UK. 

In our materialistic society, we have 
become attached to our possessions 
such that we are possessed by them



For ticket enquiries please contact Karen Martin on:
+44 (0) 1296 682 108  kmartin@elabor8.co.uk

mailto:kmartin%40elabor8.co.uk?subject=LISW%20Gala%20Dinner%20%26%20Conference%20Tickets
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Unburdening ourselves of useless things that make us 
unhappy the longer we hang on to them, mending and sharing 

– these are ideas whose times have probably come.
“The sharing economy is dominating more and more corners of 

our lives. Britons are feeling empowered to own less and those 

who do own assets are becoming more entrepreneurial with 

them, accelerating the UK’s sharing culture.”

The Internet and other digital media platforms are hyper-

creating marketplaces for underused goods and services which 

PwC estimates would grow to $335bn by 2025 – from start-

ups’ global revenues of $15bn in 2014. None more so than in 

fashion where second-hand markets of “pre-loved clothing” 

are spearheading something of a fashion revolution – in Paris, 

London, New York and other developed, environmentally aware 

countries. French Cosmopolitan recently headlined: “Hiring 

(clothes) is now the right reflex to save money and also to avoid 

cramming useless accessories into your wardrobe.”

More bling for less buck. Armarium and Vestiarie Collective, 

among others, rent out high-end designer clothes and 

accessories owned/worn by celebrities, socialites, fashionistas, 

music and movie stars. A network of very well-connected stylists 

and dressers tracks down glamorous pieces that are then hired 

out for usually 10-15% of the items’ original price, which could 

be in the tens of thousands of pounds. Rocksbox offers a luxury 

jewellery rental service. The app reGAIN incentivises consumers 

to send their cast-offs for discount coupons they can redeem 

from other retail outlets.

There are also brands that sell unsellable returns to 

companies that specialise in repairing and preparing them 

for resale, creating a new category of outfits – the renewed 

apparel. Some high street fashion retailers already operate take-

back schemes and offer in-store repair services, to encourage 

shoppers to prolong the lifecycle of clothes before they are 

taken to charity shops where they can be sold and loved by 

someone else again. As part of its drive towards sustainability, 

Ikea in February began moves to lease kitchen and office 

furniture. Ikea, the world’s largest furniture retailer, recycled over 

12,000 beds, sofas and appliances last year, and for three years 

running, its UK business sent no waste to landfill sites. Analysts 

are predicting that the second-hand market for all products 

– predominantly clothing and accessories – which generated 

revenues of $360bn in 2017, will surpass the first-hand market 

by 2022. 

According to a 2018 PwC report, the economic downturn 

of 2008 has left many consumers rethinking the necessity 

of possessions. While the economy has rebounded, many 

austerity-fuelled values have remained, with people now 

cleaving to less materialistic lifestyles. Joshua Becker, writing in 

Forbes, argues that in a world where resources – money, time, 

attention and space – are finite, “owning fewer possessions 

means less cleaning, less organising, less repairing and less 

financial burden. It frees up space that can be spent living life to 

the fullest.” 

As life chastens us as we grow older, we’re maybe buying 

less, but hopefully, buying better. We don’t have to be radically 

de-materialised. We could be riding the crest of a wave, or 

paddling at the deeper end of the moral pool, or choking 

on our own sanctimony with just fashionable posturing and 

virtue-signalling. Maybe it’s a bit like coffee: it’s not necessarily 

everyone’s cup of tea. But, for a stripped-down quality to life, 

unburdening ourselves of useless things that make us unhappy 

the longer we hang on to them, mending and sharing – these 

are ideas whose times have probably come. l
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The must-attend global maritime event Have you booked yet?

Flagship 
Conference

LISW19 
Event Guide

Gala Dinner 
Reception

For more details please contact: 
Karen Martin  |  +44 (0) 1296 682 108 

http://londoninternationalshippingweek.com
https://londoninternationalshippingweek.com/
https://londoninternationalshippingweek.com/conference-and-gala-dinner/
https://londoninternationalshippingweek.com/events/2019-09/
https://londoninternationalshippingweek.com/conference-and-gala-dinner/
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