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Welcome to 
Ship Management International

At the risk of sounding like a feminist (which I am not) following my 
comments in the last issue of SMI concerning female sexual abuse at sea, 
it seems the article in this issue on the gender pay gap for shore-based 

maritime roles (page 66) has hit on another hot topic and one which is gaining 
great traction in the media.

The gender pay gap (GPG) appears to be rife, whether it is within the hallowed 
walls of the UK’s much-respected British Broadcasting Corporation (BBC) or in the 
administration department of a maritime-based company, and it is an issue which is 
attracting attention from both sexes. Indeed, several male television and radio presenters 
and broadcasters within the BBC recently stood up for their female counterparts and 
demanded a pay CUT in a declaration of solidarity. 

To realise this is happening in the maritime world is not a shock, but I fear the 
statistics presented by HR Consultancy are just the tip of the iceberg and we must do 
more to attract and retain women in higher level roles, as well as making sure they are 
paid the same amount for doing the SAME work.

Under new Government legislation in the UK, more than 90% of businesses will be 
required to publish gender pay gap details by 4th April but I fear the statistics will not 
give the full picture as in some cases the underlying reason is not an equal pay issue but 
under-representation of women in high paid senior management level roles.

Hopefully now the gender pay issue has been brought into the spotlight, forward-
looking companies will set out an action plan on how to close the gap so it makes 
employment terms fairer for all concerned, both women – and men.

Happy reading

Bridging the gap
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ISWAN clamps down on bogus 
crewing agents

With support from a number of partners in India, ISWAN 
is launching a new campaign to discourage Indian 
seafarers from signing up with crewing agencies which 

have not registered with the Directorate General of Shipping (DGS).
The ISWAN campaign aims to discourage Indian seafarers from 

signing up with unregistered crewing agencies by raising awareness 
of the risks they would face by doing so. A poster and flyer have 
been produced to promote the campaign’s message - these can be 
downloaded below. Adverts will also run on ISWAN’s social media 
pages to spread the message amongst seafarers in India.

It is mandatory for all Recruitment and Placement Services 
(RPS) providers in India to register with the DGS and obtain a 
Recruitment and Placement Services Licence (RPSL).

But every year, thousands of Indian seafarers join 
merchant shipping through unregistered crewing 
agencies. Many of them have been left stranded 
outside India or not been paid their wages. Some 
have even fallen into the trap of working on 
a ship carrying illegal cargo, and have had 
to spend a considerable amount of time 
in prison, most likely through no fault of 
their own. 

According to ISWAN, another 
problem is that seafarers with 
unregistered crewing agencies will 
not be able to appear for higher 
grade examinations conducted by 
the Mercantile Marine Department 
(MMD) of the DGS. All these 
difficulties affect not only the 
seafarers themselves but also their 
families, who can find themselves 
financially at risk without a reliable income upon 
which to survive. ISWAN has been contacted by a 
number of Indian seafarers in such situations through its 

SeafarerHelp helpline, and aims to address this critical problem with 
the new campaign.

 ISWAN recently conducted an online survey of Indian seafarers, 
which received over 200 responses, to find out how much they knew 
about the risks of signing up with unregistered crewing agencies. 
Around 90% knew what an RPSL was and how to find out if an agency 
had one; however, when asked if they had ever signed up with an 
unregistered crewing agency in the past, 13% of survey respondents 
said they had. These respondents had experienced problems such 
as delayed or unpaid salaries, sea time not counted by the MMD, 

and money lost after paying the agency. Around 20% of 
respondents did not think that contract issues 

and sea time not being counted were 
potential risks, and nearly a third 

did not realise that they would 
risk abandonment or even 

their entire career. Six 
respondents stated that 

they would sign up 
with an unregistered 

crewing agency in 
future, with some 

saying they would 
do so if they 
could not find a 
job elsewhere. 
ISWAN will 
conduct a 
follow-up 
study to gauge 
the impact of 

the campaign and 
review where future work 
may be needed. l

http://www.singaporepsa.com
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Market faces $100bn  
hurricane losses,  
says IUMI
The insurance sector suffered significant losses in 2017 

with hurricanes Harvey, Irma and Maria costing an 
estimated $75bn-$100bn and the Californian wild fires 

estimated at an additional $10bn, according to figures issued by 
the International Union of Marine Insurance (IUMI).

While these figures are only estimated, IUMI said it was 
still unknown how this will impact property and marine losses, 
in particular yacht, hull, cargo, ports and terminals as well as 
property development, wineries and vineyards.

Outlining its overview of the market to reporters at a press 
conference in London, IUMI said that during the renewals there 
were signs that the soft market has come to an end but that 2018 
would be more telling.

There is an expected growth in trade volume and in trade 
values “which is good for marine insurance as premium 

growth parallels 
development of global 
trade,” it said in a statement.

Looking at the challenges 
facing shipping in a digital world, 
IUMI said that cyber risks, 
disruptive technologies such as 
blockchain and the Internet of 
Things, as well as the shortening of 
the insurance value chain by artificial 
intelligence and automated underwriting 
and claims, were creating new challenges.

“Importantly, climate change is also of relevance as the 
changing weather patterns and extreme events are now becoming a 
new normal,” it said. l

http://www.thome.com.sg
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Risk profiling is becoming more  
important to PSC inspections, says PaSea

Port State Control inspections are increasingly focusing 
on the risk profile of the ship under inspection with 
inspectors singling out the performance of the ship 

manager and the flag state recognised organisation (RO) as 
major factors to concentrate on.

Petros Achtypis, Chief Executive Officer of Cyprus-based 
Prevention at Sea (PaSea), said PSC inspectors were changing 
the way they inspected ships with greater emphasis being placed 
on a vessel’s risk profile.

Many PSC Memoranda of Understanding (MOU) were 
starting to draw direct parallels between the risk profile of the 
ship and the performance of the ship manager and the RO.

“There is a growing trend to look at ways to identify 
operational and management risks and detect any pitfalls that 
could lead to accidents or injury,” he said.

Since risk assessment became part of the ISM Code, 
the shipping industry has viewed risk identification and 
assessment as a simple process, limited to the use of one matrix – 
consequence x probability.

“With the technical knowledge in risk assessments currently 
available, it is proved that the use of one matrix is inadequate.  

I believe that risks, when identified, should be categorised and a 
new matrix developed with accurate results helping to calculate 
the actual risk,” Mr Achtypis stressed.

“There are many factors affecting the ship’s or the ship 
operator risk profile that should also be taken into consideration, 
such as the perception of risk; the level of training; the level of 
familiarisation; resilience; chronic unease as well as collective 
normalisation,” he added.

While some ship operators provide a library of task 
examples with the risk already calculated, PaSea believes this 
practice has an adverse effect as the identification of new risks 
will often be omitted while the task examples and calculated 
risk from the library tend to be copied by the crew, leaving 
unique surrounding conditions such as weather conditions; the 
time when such tasks are performed; the level of training and 
perception of risk going unnoticed.

“The fact that vessel accidents still occur even when the ships 
have been PSC inspected, means that the current risk assessment 
process should also take into consideration various qualitative 
factors and not just for example the type of ship or the place of 
build,” Mr Achtypis concluded. l



http://www.tototheo


Nor-Shipping 
broadens  
its horizons
Norge Varemesse, organiser of Norwegian trade show 

Nor-Shipping, is looking to expand the coverage of 
Nor-Shipping to adapt to the future changes of the 

shipping market.
Nor-Shipping wants to open its door to a wider audience, 

such as aquaculture, mining and other offshore industries as the 
shipping industry aims to ‘future proof ’ itself for changes being 
brought about by modern technologies. 

Nor-Shipping, along with the Norwegian Shipowners 
Association, is also looking to partner with its neighbours Danish 
Maritime days in order to promote discussions around the future of 
shipping and opportunities that can be gained from working with 
other industries. 

“This is a strategic move. Nor-Shipping wants to be a 
better platform for Nordic maritime industries in the global 
context,” explained Sofia Fürstenberg, BDM + Opening 
Oceans, Norges Varemesse.

Norges Varemesse explained that in future it would be 
looking at ocean business rather than just shipping, as new 
technology comes onto the market that will make production 
and business more streamlined.

Ms Fürstenberg added: “Norway, on the highest level, wants 
to transition from a oil-based economy. This is not the discussion 
that is taking place in Denmark, but it is interested in what we are 
doing. We decided to do this conference with Danish Maritime 
days. So we are co-locating with Danish Maritime’s fair and also 
Danish Maritimes technology conference.”

Nor-shipping will deliver an ocean maritime conference 
at Danish Maritime days. It says that due to the OECD report 
in 2016, the growth of shipping will be ‘meagre’ in the future, 
whereas the ocean economic value will double by 2030. Adding 
to this forecast is the need for more food to be produced at sea, 
along with an increase in renewable energy that can be harvested 
from offshore installation.

Future Nor-Shipping trade shows will reflect this trend and 
widen the scope of its conferences to open up towards ocean 
industries. There will be four main topics the conferences will 
focus on - data value; energy and minerals; food production; 
and ocean governance and the regulations that will need to be in 
place to facilitate these changes. 

But, Norge Veremesse highlights there will not be a huge 
focus on this area, as it is important to get the discussions going 
around the other topics before the regulations are looked at. l

http://www.videotel.com
mailto:sales%40videotel.kvh.com?subject=
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Celebrating 70 years in business is a true cause for 
celebration in any industry let alone international ship 
registry, because longevity is a badge of honour that is 

only awarded to businesses that are in it for the long haul, and 
survive because of the quality services they provide.

And Liberia is no exception to this point. 
According to Scott Bergeron, CEO of the Liberian International 

Ship & Corporate Registry (LISCR), the US-based manager of the 
Liberian Registry, reaching the 70-year milestone shows the Liberian 
Maritime Programme has what it takes to survive.

“Whether it is in our industry or in general, something that is 
70 years old is not regularly seen,” he said.

“Some people question the structure of the Liberian registry 
and ask how it is possible to work with a West African country 
while the programme is run out of the US.

“Well the programme is global and we have more European 
staff than most European flags. When you look at the inherent 
structure of the programme, it has been designed to provide 
this global service with a long-term view. The way I look at it 
holistically, it shows this programme has survived the test of time 
and that it continues to outperform its competitors,” he added.

And while the Liberian flag has used the past seven 
decades to uphold Liberia’s status as one of the shipping 

industry’s highest quality international ship 
registers, LISCR is keen to 

look to the future and invest 
in technological innovation 
to continually enhance the 
delivery of service for  
its clients.

“Our strategy for the future 
is based on working together 
with the Registry’s clients to 

develop innovative techniques 
that will assist and support 

ship owners and managers and expand Liberia’s maritime 
competence. Technical innovations at the registry have saved 
ship owners significant time and money within a flexible system 
which keeps Liberian-flag ships operating safely and efficiently,” 
he said. 

But Mr Bergeron sees the embracing of digitalisation as a 
necessary tool in the battle to reduce ship owners’ expenses 
during these very difficult economic times. “Electronic 
certification, for example, accelerates the vessel registration 
process because certificates can be safely delivered without delay 
to even the most remote locations,” he stressed.

“It provides additional operational efficiency, reduces delay 
and eliminates courier fees. And because a Liberian Registry 
representative does not need to attend on the ground, it does 
result in savings for Liberian flag ship owners.”

The Liberian Registry has undertaken a programme to 
digitise over 70 years of documentation, and is committed to 
using technological developments and expertise to the advantage 
of its clients. 

“We are continually striving to improve the Registry in 
any way we can,” said Mr Bergeron, “with a key objective being 
to further improve our safety and quality key performance 
indicators. 

“We are committed to ensuring that the Registry continues 
to advance its technical competence so it has the ability to ensure 
proper regulatory oversight of all statutory matters, including 
those that have been - in some cases, blindly - delegated to 
Classification Societies and Recognised Organisations. 

“Moreover, it is our intention to ensure that the Registry 
is effectively involved in the IMO’s Goal-Based Standards 
and the resulting Common Structural Rules. We understand 
and recognise the vital role played by the IMO in effectively 
regulating standards in the international shipping industry, and 
we continue to work towards expanding Liberia’s leadership role 
at the IMO,” he added. l
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“Our role is to ensure that the ships and the ship 
owners are complying with international 
regulation, but we have to do it in a way that 

does not inhibit their ability to service the needs of global 
transportation,” Mr Bergeron said.

This was a point underlined by Alfonso Castillero, Chief 
Commercial Officer at the Registry, who said it was a balancing 
game to make the industry safe and reliable yet flexible enough to 
meet the demands of the industry.

“When it comes to the effectiveness of your internal regulation, you 
need to make sure it is sufficiently strong so you can protect and comply 
with what you have to protect and comply with internationally. We 
believe we are the most technologically advanced flag state there is and, 
in terms of the regulatory framework, we are always one step ahead of 
the market. We are already working in areas such as alternative sources 
of energy, electronic oil books and cyber security and new vessel 
designs,” he added.

The Liberian Registry - the second largest in the world - 
includes more than 4,200 vessels aggregating 152 million gross 
tons, representing 12% of the world’s ocean-going fleet. As the 
world’s largest quality registry, the Liberian Maritime Programme 
is renowned for excellence, efficiency, safety and innovative 
service. Likewise, the Liberian Registry is recognised at the top of 
every industry “white-list” including the International Maritime 
Organization and the major Port State Control authorities such as the 
US Coast Guard as well as the Paris and Tokyo MOU regimes. 

The Liberian Registry is administered by the Liberian 
International Ship & Corporate Registry (LISCR, LLC), a 
private US-owned and globally operated company. LISCR is 
internationally recognised for its professionalism and commitment 
to reducing redundant workflow procedures in order to increase 
efficiency. Its mission is to keep Liberian-flag ships operating as 
efficiently and cost-effectively as possible, whilst in compliance with 
all international regulations and legislation.

Since LISCR assumed management responsibility of the 
Registry in 2000, the total number of ships has increased from 
1,690 vessels to 4,200 vessels, and the total gross tonnage from 
63 million gross tons to 152 million gross tons.

According to Mr Bergeron, the Registry is managed by industry 
professionals who understand the business of shipping and corporate 

 structures. Its proficient administration is one of the most 
effective and tax efficient ship and corporate registries in the world. 
Liberia believes in investing in people who know and understand 
the industry and who can identify the areas where Liberia can help. It 

does not believe in 
outsourcing work 
to others which it 
believes it can do 
better itself. 

The Liberian 
Registry has built a 
global infrastructure 
of support and 
provides 24-hour 
service to its 
ship owners and 
managers anytime 
and anywhere in 
the world. In addition to its full-service regional offices located in the 
major maritime centres of the world, the Liberian Registry is the first 
and so far, the only major open registry to have trained a worldwide 
network of more than 400 Nautical Inspectors and qualified Auditors. 
It provides convenient, efficient and cost-effective certification services 
to ship owners with the option of Liberia’s unique ‘Harmonised Audit 
Program’ which includes the Annual Flag State Inspection, ISM, ISPS 
and MLC, 2006 requirements. 

The Liberian Registry, headquartered in Vienna, Virginia (outside 
Washington, D.C.), maintains offices located around the world, 
including Dubai, Hamburg, Hong Kong, Houston, Istanbul, London, 
Monrovia, New York, Ningbo, Panama City, Piraeus, Rio de Janeiro, 
Seoul, Shanghai, Singapore, Tianjin, Tokyo and Zurich.

So, what is Liberia’s vision for the future? Mr Bergeron again: 
“We are committed to upholding Liberia’s status as the highest 
quality international ship register, while also ensuring that we retain 
our competitive edge as a shipping regulator. These objectives will 
be achieved through our consistently professional approach, and via 
our ongoing commitment to investing in technological innovation to 
continually enhance delivery of service for our clients.

“The best ship registries are those which can demonstrate 
major growth while retaining a position at the top of all 
independently monitored safety league tables - Liberia is such a 
Registry. As the Liberian Registry continues to improve the quality 
of its maritime program, we are confident that our market share 
will continue to grow. However, we refuse to focus exclusively on 
market share at the expense of the quality of our programme. Our 
first and foremost priority will continue to be the ‘gold standard’ in 
the industry, making Liberia the registry of choice for responsible 
ship owners worldwide,” he said. l

‘All flags  
are not alike’

1/ Scott Bergeron, CEO of the Liberian 
International Ship & Corporate Registry 
(LISCR) 
2/ Alfonso Castillero, Chief Commercial 
Officer at the Registry

1/

2/
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Given the pace of technological development, innovative 
ship registers, like the Liberian Registry, will continue 
to develop initiatives around interactive platforms that 

will streamline still further the entire registration process, making 
life easier for owners, and improving safety and efficiency whilst 
helping to improve crew welfare. 

For example, continuing to move towards a system based on 
the use of e-certificates which can be verified online is a logical 
next step in the technological transformation of ship registration, 
and of shipping generally. It will also help to reduce the incidence 
of fraud and manipulated data. The Liberian Registry is actively 
investing in the next generation of technological advances in 
an effort to continuously improve our regulatory oversight 
capabilities and the overall user experience of our clients.

Liberia also believes it is way ahead of any other ship 
registry in the world in terms of its technological proficiency 
and efficiency with the launch of its state-of-the-art web-based 
client interface WayPoint system. WayPoint provides owners 
and operators of Liberian-flag ships with secure, real-time, user-
friendly access to their fleet details and allows them to apply for 
International Convention certification such as Civil Liability, 
Bunker Civil Liability, Wreck Convention and Ballast Water 
Management Convention certificates.  

WayPoint is on a different level to any other client interface 
system currently available to the users of ship registry services. 
Owners and operators are now better able to manage their 
fleet-wide regulatory compliance. WayPoint provides easy and 
intuitive access to information about vessels’ last Annual Safety 

Inspection data, when inspections 
are due for renewal, and indication of 
scheduled inspections. The range of 
certificates which can be viewed and 
obtained has been expanded to include 
those relating to the Maritime Labour 
Convention, including DMLC Parts 1 
and 11, SMC, and ISSC, and documents 
of compliance (DOC). The facility also 
exists to transmit certificates and related 
information directly from the Registry.

The Registry has also developed a 
unique satellite-based Compliance Assistance 
Programme (CAP), which has helped ensure 
regulatory compliance and prevent detentions in 
some of the world’s most active Port State Control 
(PSC) areas. This development further strengthens 
the leading role that Liberia has established over many 
years as the world’s most technologically innovative flag 
State. The CAP tracks ships when they enter selected 
jurisdictions and allows the registry’s risk analysis team 
to perform detailed reviews of vessels, their history, and 
the ports at which they are calling. As a result, Liberian 
vessels have experienced a decrease in detentions in heavily 
trafficked PSC regions such as China. The 
system is completely electronic and non-
burdensome, and is provided at no extra 
cost to owners and managers. l

Making digitalisation  
part of Registry life
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The importance 
of Virginia 
and the US 
to Liberia’s 
success?

The Liberian Registry was established 
in 1948 with the support of former US 
Secretary of State Edward Stettinius 

who was also an instrumental figure in forming 
the United Nations. In 1959, Liberia became a 
founding member of the International Maritime 
Organization and has worked diligently 
to promote maritime safety, security and 
environmental protection.

Since its inception, the Liberian Registry 
has been operated from the US. In fact, the 
US structure and principles governing the 
Administration of the Liberian Registry are 
embedded into Liberian law. Pursuant to these 
statutes, the Registry must be principally operated 
from the US and managed by international 
maritime professionals for the benefit of the 
people of Liberia. This strong US-Liberia alliance 
provides the registry with the ability to participate 
in the international arena with key industry 
institutions. l

Liberia’s role internationally

LIBERIA has earned international respect for its dedication to flagging the world’s safest and most secure vessels. The Liberian 
Registry is at the top of every industry ‘white-list’ including the International Maritime Organization and the major Port State 
Control authorities such as the US Coast Guard as well as the Paris and Tokyo MOU regimes.

Liberia is a signatory to all the major safety and environmental protection conventions and treaties. As an active and involved member 
of the IMO, ILO and other UN agencies involved in maritime affairs, Liberia has set the standard with regard to IMO participation and 
early ratification of major safety and environmental protection treaties.
Looking to the future, the Registry is very active in developing new services and features that will benefit ship owners and ship managers. It is 
also focused on providing sensible opportunities for ship owners to reduce their environmental impact.                           

The Registry recently launched an innovative, award-
winning software product designed to replace traditional 
paper oil record books (ORB) and to facilitate correct 

ORB entries into an efficient electronic format. 
Over the past 12 months, Liberia’s electronic oil record book 

(ε-ORB), developed in association with Cyprus-based Prevention 
at Sea, won four prestigious awards for innovation:  the Lloyd’s List 
Intelligence Innovation Award, which seeks to set a benchmark for 
excellence while rewarding boundary-challenging innovative ideas 
and concepts; the Innovation Marine Environment Protection 
Award from the North American Marine Environment Protection 
Association (NAMEPA); the Tanker Shipping & Trade 2017 
Technical Innovation Award; and the  Lloyd’s List North America 
Maritime Services Award.  

The ε-ORB is a Lloyd’s Register-certified maritime software 
application designed to replace the traditional paper oil record book 
and to establish software transparency, credibility and traceability. 
Following highly productive and encouraging meetings with leading 
international shipping organisations, including the IMO’s Marine 
Environment Protection Committee, US Coast Guard, AMSA, Paris 
MoU, EMSA, INTERTANKO, Intercargo, OCIMF and numerous 
port and flag states, the Liberian Registry has pushed ahead with 
moves to expedite the smooth introduction of ε-ORB throughout the 
fleet registered under its flag. l

Pushing 
boundaries 
through ε -ORB 

 (continues on page 22) 
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Liberian 
Registry 
Timeline

1948

2000

2010

2017

1949

2009

2011

2016

2017

Liberian Registry  
Established

1,600  Vessels

100 Million  
GT on Registry

3,500 registered ship G WHALE

100 mil GT-Sanko Mercury

World Peace-1949-1st Registered  
Liberian Vessel

World’s 2nd  
Largest Registry 
 
4,200+ Vessels 
 
150+ Million GT 
 
360 Offshore 
Units/Vessels 
 
260,000+ Active 
Seafarers

22+ Regional  
Offices plus 
Liberian Registry 
Special Agents 
offering 24/7 
global support 
 
180+ Full-Time 
Employees 
 
400+ Inspectors/
Auditors 
 
Unparalleled 
Safety Record 
White-listed with all 
PSC Authorities

1st Vessel 
Registered

3,000 Vessels

3,500 Vessels

4,000 Vessels  
– High Trust

150 million GT  
– SBI Jive
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12% of the world’s merchant fleet flies the Liberian flag with 30% of these 
vessels being bulk carriers; 30% containerships and 25% oil tankers

Top Registry: The Liberian Registry has more than 
doubled in size over the past 15 years. At the same time, it 
has strengthened its position as one of the safest and most 
quality-conscious flags in the world, consistently featuring in 
the White Lists of all independent arbiters of ship safety such 
as Port State Control and the U.S. Coast Guard. 

First in Safety : Liberia has a worldwide network of 
specialty trained nautical inspectors who can perform so 
called ‘Harmonised Audits’ to ensure vessel compliance 

with both the International Safety Management (ISM) and 
International Ship and Port Security (ISPS) Codes. 

First in Security: The Registry is at the forefront of new security 
measures. It pioneered the shipboard security manual that 
has been adopted throughout the world and is a leader in the 
implementation of the IMO’s International Ship & Port Security 
Code (ISPS). The Registry has pioneered safeguards to eliminate 
fraudulent applications for crew certification and to reduce the 
illegal duplication of crew documentation. To further enhance 

Liberia’s Drydock Extension Programme 
can mean up to 7.5 years between 
drydocks

Liberia has 19 offices worldwide plus three 
Liberian Registry Special Agents offering 
24/7 global support

2nd largest registry in the world with 4,200+  
vessels of over 150 million gt

Liberia is a founding member  
of the United Nations

(continued from page 20) 
And being green is central to its operations. Liberia has 
launched a range of recent new initiatives to help ship owners 
improve their green credentials and meet other corporate social 
responsibilities. It recently entered into a partnership to launch an 
innovative environmental retrofit finance programme designed 
to reduce global carbon emissions, enhance fleet efficiency 
and competitiveness, and promote a greener Liberian fleet. For 
ships trading within ECA zones, the eco-upgrade programme 
can include the installation of exhaust scrubber systems or the 
conversion of engines to LNG dual-fuel. The Liberian Registry is 
also offering special tonnage tax discounts for ships participating 
in this green initiative.   

It also recently became the first flag state to participate in the 
Green Award programme. Green Award brings together ship 
operators who are willing to improve the safety and environmental 
performance of their vessels, and ports or private companies in the 
maritime sector which are willing to support vessels that go beyond 
international conventions and legislation in terms of ship lay-out 
and equipment, quality of operations and management. Green 
Award-certified ships will be recognised and rewarded by the 
Liberian Registry for their efforts to minimise emissions and risks 
of incidents and accidents, while ensuring the best care for people 
and the environment. The Registry will offer a 3% tonnage tax 
discount annually to all Liberian-flag vessels that are certified. The 
discount will apply continually as long as the vessel remains in the 
Green Award programme.

Moreover, Liberia has developed a reputation over a period of 
years for proactive intervention on the part of the owners whose ships 
fly the Liberian flag. It led a move at IMO to amend the Ballast Water 
Management Convention to allow certain ships additional time 
beyond 2020 to ensure that adequate new ballast water management 
systems are commercially available, along with the necessary 
dockyard space for installation. 

Liberia began proposing amendments to the Convention at earlier 
sessions of the IMO Marine Environment Protection Committee 
(MEPC), in the belief that the proposed implementation schedule was 
unworkable within the predicted timeframe and given the availability 
of BWMS. Following the 2016 MEPC70 meeting, where no clear 
decision was taken on the two sets of draft amendments, Liberia 
initiated discussions with other interested IMO member States and 
industry organisations to develop a single unified amendment taking 
into account parts of both drafts. 

This past year Liberia welcomed the agreement reached at 
the MEPC 71 meeting on an implementation schedule which 
broadly incorporates the terms of an amendment initially proposed 
by Liberia. It was decided at the 71st session of the MEPC that 
ships built after 8th September 2017 should have a ballast water 
management system (BWMS) installed upon delivery. Existing 
ships, however, will have until their first or second MARPOL Annex I 
IOPPC renewal survey after 8 thSeptember 2019 to install a BWMS, 
depending on when the survey occurs.

The shipping industry is going through one of the toughest periods 
in its history and Liberia believes that it is the responsibility of flag states 

Business Viewpoint: Liberia Focus
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security, the Registry developed the world’s first biometric 
identity card for seafarers.
 
Leading on the Environment: The Registry is also 
focused on providing sensible opportunities for ship 
owners to reduce their environmental impact. It has entered 
into a partnership with Ursus Maritime Capital, a US-
based specialty ship finance firm, to launch an innovative 
environmental retrofit finance programme designed to 
reduce global carbon emissions, enhance fleet efficiency 
and competitiveness, and promote a greener Liberian fleet. 

The Liberian Registry is also offering special tonnage tax 
discounts for ships participating in this green initiative.  

Seafarers’ Welfare:  The well-being of seafarers serving on Liberian 
registered ships is an important concern of the Registry. Liberia has 
enacted and enforces the International Labour Organization (ILO) 
conventions that protect the rights of seafarers. Liberia was the first 
country to ratify MLC 2006, and has consistently led the way in 
pushing for overall ratification. Seafarers can bring claims through the 
courts in any appropriate jurisdiction (including the US), and are not 
limited to the courts in Liberia.

Average age of its flagged fleet  
is 12 years old

Liberia’s Compliance Assistance 
Programme helps the flag track 
vessels entering LRIT zones

All vessels flying the Liberian flag  
are MLC-compliant

The Liberian Shipowners’ Council is the national 
association of Liberian-flag shipowners

The Liberian Registry is  
ISO 9001:2008 accredited

to help owners through such times. As a result, it has introduced a range 
of initiatives covering a variety of operational expenses and ideas to 
reduce flag state expenses.

These include the facility to waive initial certification and 
mortgage-related fees for registration transactions in Liberia, as well 
as fees for the reissuance of ISM and ISPS certificates for vessels 
transferring into the registry. Other provisions include the potential 
to extend vessel drydock periods, and the option to harmonise ISM/
ISPS audits with annual safety inspections.

The cost-savings measures also embrace specific provisions 
relating to vessels entering lay-up, and the facilitation of 
operational measures to ensure safe and secure removal of the 
vessel from service. These provisions are available to vessels 
currently in service, vessels currently under construction and 
vessels transferred from other flag administrations for the purpose 

of lay-up. In this regard, guidelines and procedures have also been 
developed by the Liberian Registry to address safe manning 
levels, lay-up procedures and inspection intervals.

A recent example of Liberia’s intervention in the best interests 
of ship owners, and an example of why ‘all flags are not alike’,  
came with the historic Agreement on Maritime Transport 
between the People’s Republic of China (PRC) and the Republic 
of Liberia, under which Liberian-flag vessels are charged a 
preferential rate for tonnage dues when visiting any port in 
China. The preferential rate saving equates to a 28% discount for 
each vessel’s tonnage dues. The agreement has also resulted in a 
reduction in port state control detentions, and in some cases, ship 
owners are reporting that they have improved their charter rates 
when trading to China by as much as $1,000 per day in time-
charter equivalent rates. l
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SMI garners the views of crew travel representatives on the 
latest issues and developments affecting the Marine & Offshore 
Travel Market - Nikos Gazelidis, Global Head of Shipping, ATPI 
Griffinstone; Samantha Collins, Key Account Manager, Marine 
Travel; Wayne Durkin, Head of Sales & Account Management, 
Good Travel Management

What will be the main challenges facing the marine travel industry in 2018 
and how can you overcome these? 

Nikos Gazelidis 
There is continued pressure from shipping companies to reduce costs, however this is by no 
means a new trend. For the marine industry to overcome this challenge, it pays to appoint a 
specialist travel management company. They will be able to provide the expertise, insight and 
access to a network equipped to globally source fares, understand and provide forensic analysis on 
spend and crew traveller behaviours to identify where cost savings and efficiencies can be made to 
help alleviate this pressure.

CREW
DEBATE

TRAVEL
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Samantha Collins
More and more airlines are starting to introduce non-refundable 
part-used, change and no show fees into their marine product and 
with the fares becoming less competitive financially this big selling 
point is slipping away. Airlines are trying to capture customers’ details 
to sell/contact customers directly when they sign up to join the various 
corporate schemes available.

Wayne Durkin
There will be changes to the income streams enjoyed by travel 
management companies. While the marine product is not affected by 
the distribution challenges faced by the NDC (National Distribution 
Capability), this however will impact on the commission payment 
made previously by airlines plus in the long term, the income TMCs 
earn from GDS (Global Distribution System) providers. In order to 
overcome these challenges and to remain profitable we need to review 
our charging/fee levels – but companies are expecting more for less 
in the current climate. In order to remain competitive we have also 
invested significantly in online customer reporting tools and traveller 
risk management solutions. This, combined with ever-changing 
regulations around data (GDPR) and increased duty of care, mean 
our operating costs are rising with our gross income under pressure. 
For many owners the changes in the last 24 months have meant there 
has been much consolidation and acquisitions recently, which I fully 
expect will continue into 2018 and beyond. We also need to look at 
how we procure travel products becoming much smarter at using mix 
or direct contracts and third party suppliers rather than traditionally just 
direct. As consolidation takes place within the shipping industry and 
further acquisitions take place this will reduce the size of the market and 
grown the buying power of owners/operators. It will remain to be seen 
what impact this has in turn on shipmanagement companies, crewing 
companies and marine travel agents. The current political unrest 
worldwide also makes for a very uncertain few years ahead while we 
ascertain both the opportunities and challenges. However, on a positive 
note, we see the global economy continuing to rise which is having a 
positive impact on travel volumes and we are starting to see a definite 
increase in marine travel bookings.

At last year’s Debate it was said that more and 
more customers are taking advantage of spot, local 
market fares and low cost carriers to reduce their 
travel spend. What are the changing demands from 
owners and managers such as fare-types and fare-
buying strategies, and how do you deal with such 
challenges?

Nikos Gazelidis
We don’t see demand for local market fares and low cost carriers as a 
way to reduce travel spend developing as an overall trend, but rather 

1/ Nikos Gazelidis, Global Head of Shipping,  
ATPI Griffinstone 
2/ Wayne Durkin, Head of Sales & Account  
Management, Good Travel Management

1/

2/
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as a specific focus for individual clients. Low cost carriers can appeal 
on point-to-point travel for clients looking to reduce costs but it is 
important to be aware that they don’t offer the flexibility and service 
model that are as relevant to the sector as specific marine fares. Marine 
fares in particular for long-haul flights offer significantly better value by 
comparison with a host of advantages including baggage allowances 
and the flexibility to change or cancel bookings at last minute, which 
are often required. That said, if local market fares and low cost carriers 
are part of a client’s travel policy, we will work with them to ensure it is 
honoured and they have a programme that best suits their needs.

Wayne Durkin
For certain markets this continues to be the case and we always 
compare marine fares with published and low-cost carriers for our 
customers. However, for crew where date flexibility and changes are 
required then marine fares remain the best option, we ascertain the 
flexibility required and offer marine alongside other airfares to ensure 
the right balance of cost and flexibility is achieved. We try to avoid 
customers where they use a Dutch auction – in order to maximise our 
team’s productivity and avoid wasted time on lost bookings.  
 
It was also stated last year that the marine product is 
in danger. Do you consider this to still be the case and 
how do you, as a marine travel company, prove your 
value and service in such a competitive market?

Samantha Collins
An increasing challenge is the airlines adding fees to bookings made 
through GDS booking systems, in an effort to make agents book 
directly online. Marine fares are not something that can be booked 
through an online booking tool. We are therefore being penalised for 
booking fares that as a company we specialise in and are unable to book 
any other way. The only way around this is for the airlines to listen to our 
concerns and to eliminate the fees for marine agents who cannot book 
through any other method than the GDS booking systems.

Wayne Durkin
Airlines are still keen and I believe see the value in the marine travel 
product. The barriers to entry and access to the marine airfare products 
are high which protects the integrity of the programme, and which 
always used to be a big concern. The marine, offshore and energy 
markets are still significant for airlines and for this reason I see no 
changes in the short to medium terms, although with the airline 
industry constantly evolving I guess there are no guarantees longer term.

Nikos Gazelidis
We don’t feel the marine product is in danger. The market is active 
and the demand is there, however it is important to ensure you are 
continuing to best meet client demands as they evolve and develop. 
Providing the best value and service doesn’t always translate to just 
securing the most competitive airfare. It also includes managing crew 

changes, changes to itineraries and management of other travel costs. 
This knowledge and expertise should be included in any marine travel 
company’s service proposition. We continue to evolve our own service 
offer and invest in new technology to support clients’ needs. Last year 
we integrated the new ‘total cost of port call’ concept to our Door to 
Deck service. It includes greater analysis and visibility of costs in the port 
areas including transfers, accommodation, local currency and customs 
regulations so that both the costs of travel and costs in port can be 
consolidated into one work flow. 

Do you foresee a recovery in the offshore sector in 
2018 following the downturn of the past few years?

Nikos Gazelidis
Yes, certainly. Many people within the industry believe there is a move 
towards recovery, as a result of recent gradual increases in travel spend. 
Often, such increases in investment in travel can indicate spend in other 
areas including production, all of which can signal an upturn. 

Samantha Collins
It’s too early to tell. In general, things have been a little busier at the start 
of the year but not significantly in the offshore sector.

Big Data – how important is it now and do you think 
many companies are still missing opportunities to 
use their data to understand and influence booking 
behaviour?

Wayne Durkin
As internet access improves at sea and in port, I think we will see 
a greater integration with travel agents with the other key parties 
involved in vessel stops. We are already integrating our service offering 
and technology with our port agency businesses within John Good 
Shipping that will allow us to fully integrate, co-ordinate and manage on-
signing and off-signing flights in conjunction with our port agents for 
our customers. This provides total co-ordination of activities, especially 
when vessels are delayed into port, and drive both time and cost savings 
for our customers. Many of our customers want to use historical data 
to provide cost forecasting, and our online dashboard provides our 
customers with instant access to spend data.

Nikos Gazelidis
Big Data holds great value for the industry. However, to be truly 
effective, data and information from different data sources should be 
coordinated to make it more interactive, more informative and provide 
more detailed analytics. It can then work harder to not only provide 
more forensic insight on key elements of a crew travel programme, such 
as spend, but also behaviours to identify where improvements and 
efficiencies can be made.

Samantha Collins
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Data opportunities are limited,unless a company has regular routes, 
but this mainly applies to ro-ro and cruise routes.Otherwise vessels can 
operate anywhere and change at any time so data is less significant.

Autonomous ships and semi-autonomous ships – 
although likely to be a long way off – is this a real 
worry for the crew travel industry?

Nikos Gazelidis
We would not consider it a ‘worry’ but rather a positive development. 
When introduced, their technology will contribute to shipping’s 
improved safety standards and enhanced duty of care of seafarers. 
Fly-by-wire technology was introduced more than 25 years ago in the 
aviation industry, with safety records having significantly improved. 
However, pilots and flight attendants continue to have a valuable role on 
commercial flights so we expect it to be a phased development.

Wayne Durkin
While this will present a challenge for the crew travel industry, my 
feelings are this will take a very long time to implement. With cyber-
attacks rife and affecting one of the largest shipping companies recently 
I suspect that this will prevent autonomous and semi-autonomous 
ships becoming the risks of losing control of a vessel, and its cargo will 
be too large, however the obvious vessel operating savings in an ever 
competitive market will mean that it will be high on the priority list for 

the larger operating companies and ship owners.

Samantha Collins
It is too far off to make a call on this, realistically a few years ahead of 
its time.

There have been previous talks of developing a trade 
association for the marine travel sector. Is this any 
further along?

Nikos Gazelidis
It would be good to have and certainly is an initiative that we would 
welcome and support. However, it does need to have the right 
leadership and governance in place to ensure it is effective.

Samantha Collins
Indeed, a few years ago at a round table discussion, we all decided it was 
a good idea to have a trade body that could work together on specific 
marine travel issues, like visas, waivers, fare entries and pricing. We tried 
to set up an informal meeting to discuss this idea but nobody wanted to 
sit round a table, after firstly saying they did. I have no idea why – maybe 
they were too scared of what might come or a company may feel they 
lose the competitive edge by sharing information, but it is something we 
definitely wanted to pursue. l
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5 Minutes With
Konstantinos Oikonomou, CEO, Marine Tours 

With shipping companies spending on average between 
$40,000 to $60,000 per vessel per year in crew travel 
costs, crew travel management companies (TMCs) 

are under increasing pressure to deliver added value, according to 
Konstantinos Oikonomou, CEO, Athens-based Marine Tours.

“Imagine a shipping company with 30 vessels – they could be 
spending as much as $2 million a year just on crew travel,” he said. “You 
can add another 10 to 20% for the corporate travel side of the company, 
so you need to have the operational teams, tools and processes to 
address that.”

He said cost optimisation was a “joint effort” between the TMC 
and the client: “We are travel management consultants – we do not 
sell tickets. It’s about making the buying process easier and more 
transparent,” he said.

Technology plays a big part at Marine Tours and Mr Oikonomou 
said it has come more and more to the fore in the crew travel sector.

“It’s about the quick, reliable exchange of information, so 
technology plays a simple but important part. We utilise it in order to 
make our life easier and our clients’ life easier.”

He said the client had four faces – management, procurement, 
buyers and the actual travellers – “so you have four clients, not one, and 
you have to keep them all happy”.

“There are only a few companies that take all four clients into 
consideration. There are some that don’t value the traveller or buyer and 
mainly focus on procurement and the management.”

He does believe, however, that companies are looking after their 
crews’ travel needs better now.

“In the last 10 years all shipping companies have focused on 
keeping their crews happy. Crew retention is the number one 
thing. The human element is the most important element in every 
business. Nowadays, you cannot surpass it, not just because of the 
ILO or the MLC but because of the demographics and the mind-
set of the people.”

And with seafarers spending less time at sea than they used to, 
Marine Tours are moving more people around, especially in the wet 
cargo and chemical vessels sectors. 

What does he think about automation and the possibility of having 
autonomous or semi-autonomous ships because obviously it would 
have a big impact on the crew travel sector?

“I think it is going to happen. I don’t know when – I couldn’t 
guess when, but I am certain it is going to happen. I was in a 
conference where we had a consultant, who was a futurist, who 
told us ‘if I describe the future to you and it seems probable, then 

it is not the future. The future is something that if I describe it to 
you, you will say ‘it will never happen’.”

He added: “Autonomous vessels will happen most 
definitely. How autonomous – it could be 80% or 90%. Maybe 
we will see them operational in a few years with smaller 
geographical areas. Most definitely if there is no crew there is 
no crew travel and for a shipping company, approximately 70% 
of its travel will disappear. Technology will definitely change 
the way we operate and do business but what I can say is that 
security, safety and the environment are three important pillars 
which will be under scrutiny.”

Marine Tours, which was formed in 1980, has close 
to 140 employees across three branches in Greece and 
two subsidiaries and has partners worldwide in Mumbai, 
London and Oslo. 

Going back to the issue of adding value, the company 
prides itself on organising an annual free-to-attend 
Maritime Trends Conference each May which focuses on 
crew management and has been held since 2013. 

“We want to show that we are different and as far as I know, 
there is no other travel organisation in Europe that offers a first class 
international conference for free. We offer knowledge and education to 
the shipping community.”

The company also puts €80,000 in charitable causes 
through its Corporate Social Responsibility (CSR) 
programme and awards an annual scholarship for a Master’s 
degree in Shipping.

“It’s about giving something back and it adds value,” he said. “We 
want to show it’s not just business, it’s also about society. It’s about 
people, and the environment.” l
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It has been a real hard slog. Ten years ago when the global 
financial crisis hit, it took global shipping to one of its deepest 
troughs. Ships in inventories were not the only things that 

were lost. So were scores of jobs and livelihoods and the once 
turfed out vessels are almost certain never to return, Jaya Prakash 
reports from Singapore.   

More than a year has passed since the collapse of Hanjin 
Shipping, one of Korea’s behemoths in the global shipping 
chain. When Hanjin fell, ports began rejecting goods from the 

liner fearing they may not get paid and sailors were left stranded 
without ever knowing what would happen to them.

In no time news reached global capital markets of the Hanjin 
debacle under the weight of a $5billion debt and that it may not 
enjoy a rescue lifeline like how it always had been in past cases 
with major Korean companies.

The collapse of Hanjin was historic and catastrophic. The 
Korean government which has been used to playing Galahad 
with its state enterprises in dire times, dithered this time. The 
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industry is in love 
with economies of 
scale. Consolidation 
is happening all over 
the place“
Peter Sands, Analyst, BIMCO
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refusal of the Korean government in not willing to be drawn 
into the Hanjin debacle must surely have been cathartic. With 
Government out of the way, the markets can finally rule again 
without any much of a prancing ventriloquist orchestrating every 
one of those stage-managed economic moves as had been the 
instance in many Asian shipping-owning companies.

Yet there is no denying what the Hanjin lesson was all about. 
Its collapse was symptomatic of everything that could go wrong: 
too many ships chasing too few goods, freefalling freight rates 
and shipping inventories that kept on rising ad infinitum. That 
in turn compelled companies to slash freight rates and in the 
process to, metaphorically slit the throats of competitors just so 
they can stay afloat. 

Those were the blues shipping weathered over the last 
decade or as some would say the darkest chapters in its history.  

The lessons of history have now come one full circle in 2017. 
Shipping no longer has the dubious distinction of being labelled 
a tawdry, basket case industry. It is now joyous, plain sailing after 
what must have seemed to have been a colossal ‘correction’ of 
colossal proportions in contemporary history.  

The close to $600billion industry is now undergoing what 
was once touted as a commercial inevitability; which in the times 
before the 2008 crisis was to snag craft from smaller loss-making 
companies, turn them around and have them grouped under a 
single banner and flag-state. 

There was, however, plenty of horse sense in that. For one, 
it would mean getting more of another’s clients. Secondly, it 
prevents a duplication of trade routes and maybe importantly 
as how the experience of COSCO showed when it acquired 
OOCL, of not engaging in the kind of practices afflicting human 
sensibilities such as in the export of endangered animal species or 
of using battery power for its attempts to reduce ship emissions.  

Still nothing beats the longing for consolidation than what 
it confers. Peter Sands, a BIMCO analyst said: “The shipping 
industry is in love with economies of scale. Consolidation is 
happening all over the place”.

“NOL is very strong in trans-Pacific routes but, also strong 
in intra-Asia trades, which complements our services,” CMA-
CGM’s chairman Randolphe Saad was reported to have told the 
Wall Street Journal not parsing for a moment that having NOL in 
its bag would stave off just the kind of competition that led to the 
Hanjin collapse. 

As a matter of fact, the French shipping giant feels that 
leveraging the complementary strengths of the two entities 
(meaning the new NOL acquisition) will mean access to 
an enlarged and well-balanced shipping coverage across the 
strategic trades of global commerce and to an 
extended range of products and services.

The acquisition will now enable it to 
reinforce its position as a leader in the 
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container shipping industry with a capacity of approximately 
2.35 million TEUs, a market share of approximately 11.7%, a fleet 
of approximately 540 vessel and a combined annual turnover of 
approximately $21billion. 

Snagging NOL has certainly remade CMA-CGM. It now only 
ranks behind Maersk and MSC in market share of box volume. 

It may just be a tad too soon to predict that this maybe the 
trend that needs watching but it, certainly is helping keep freight 
rates up, inventories down – though yards still are churning out 
newbuildings ordered over the last eight years.  

Of the home truths, owners would have apprised themselves 
that reckless expansion without keenly understanding market 
fundamentals can cost them dearly? If the future of shipping 
is all about being leaner and yet bigger; that just seems to 
have underpinned the ‘alliance’ between COSCO Shipping 
Holdings and OOIL, that it would ‘deliver a stronger competitive 
advantage’, OOIL told SMI.

The combined COSCO SHIPPING Lines, a subsidiary 
of COSCO SHIPPING Holdings, and OOCL will operate 
more than 400 vessels over a much expanded yet well-
structured network, with 
capacity exceeding 
2.9 million 

TEUs including orderbook. The combination will 
enhance the industry leading position of both companies 
as a whole. By leveraging the strengths of each company 
and achieving synergies, the businesses will enhance 
their operating efficiencies and competitive positions to 
achieve sustainable growth in the long term. 

All in all, the five major shipping container lines command 
some 60% or more of the world’s box traffic, according to 
Alphaliner. With fewer players and more mega ships coursing 

around, the future may just be that much inviting. Yet for whatever 
intents and purposes shipping of the future may look less fragmented 
than it now is and hew closer to look like the airline industry. 

That is just a welcome outcome because it becomes that 
much easier to implement changes in emissions fouling, ship 
design specifications and other shipping-centric initiatives like 
having shipping registries streamline their work. 

But the single most important upshot over the past year 
is the cessation of freight rate warfare. Barring anything of an 
Organisation of Petroleum Exporting Countries (OPEC) kind 
of a cartel, the era of consolidation and mega ships points to what 
may just be an increase in bargaining and pricing power, said 
Corrine Png in an interview with Bloomberg. 

Even as competition may have lessened for the alpha males 
in the industry, the jury, as they say, is still out because the any real 
recovery in rates and diminution in competition really hinges 
on how the industry weathers trade wars, along with dealing 
with the remaining ‘supply overhang’ – meaning ships that were 
ordered in the recent past. 

If anything, more capacity will be added in 2018 but with 
increasing populations and greater demand for consumer goods 

and services, it may -if nothing is exacted- herald a brand 
new beginning for shipping. 

Maersk’s CEO, Soren Skou, predicts consolidation to 
proceed apace, when speaking to the Financial Times, 

a view also shared by Esben Poulsson, Chairman of 
ENSEL who added that ‘consolidation will continue 

until we get fewer players’. 
“A decade from now we would be more in the 
five to six range”, Mr Skou foretold. 

The future as it now appears 
becomes a far easier to grasp than 

the dynamics that forced 
the colossal change in 

consolidation.  l
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“A decade from now we 
would be more in the five 
to six range“
Soren Skou, CEO, Maersk

Singapore Cluster Report



http://www.singtelofficeatsea.com
mailto:smlead%40singtel.com?subject=


36

A dockside scam which has seen millions of dollars’ worth 
of iron ore, copper and aluminium cargoes ending up 
in the wrong hands because of fraud and bribery at 

the dock gates, could be rectified by greater use of blockchain 
technology, according to one of Singapore’s leading lawyers.

But the technology is still in its infancy and there needs to be 
greater liquidity if the benefits are to be fully seen, he warned.

According to Sumeet Malhotra, a partner with Hill 
Dickinson, cargoes have gone missing at some Chinese 
ports when traders with the correct bills of lading for a cargo, 
have turned up only to find that thieves who have bribed the 
gatekeepers at the ports have driven in with lorries and trucks 
and taken the valuable cargo away.

“The vessel would arrive at the port and because the bills of 
lading would not be available to discharge the cargo, the master 
of the port would then instruct the vessel to discharge against the 
provision of a letter of indemnity issued by the charterers. The 
cargo would then be discharged into port custody. 

“With the port given strict instructions only to release the 
cargo to receivers if receivers reveal the original bills of ladings to 
you, people would turn up and bribe the gate keeper at the port 
and drive in with a bunch of trucks and rail cars and leave with 
that cargo.”

As Mr Malhotra stressed, the problem escalates when the 
rightful cargo owner demands that the owner return the stolen 
cargo. Ship owners, in turn, go to the charterer demanding 
recourse under the charterers’ letter of indemnity.

“We are seeing that a number of innocent charterers find 
themselves caught in the crossfire because they’ve issued letters 
of indemnity which seem like fairly innocuous documents, but 
are, in fact, very significant risk transfer instruments. In a bull 
market they seem to be issued and accepted without hesitation 
but it’s only when these markets turn sour that these problems 
come home to roost. A number of charterers trading into China 
have found that they’ve got their fingers burnt for very significant 
sums of money,” he said.

Claiming that the effective use of blockchain in these 
transactions could help to resolve the problem because the entire 
trading and supply chain is visible electronically, whether you 
are talking about the ship owner, the charterer, the sub-charterer, 
traders and receivers, the industry needs to fully embrace the 
technological advancements if it is to be fully effective. 

“I have no doubt that blockchain would benefit, but trading is 
based on liquidity as you can’t make money out of trading if you’re just 
buying or selling off two or three people. What you need is hundreds of 
sellers and buyers to optimise prices and maximise profits,” he said. l
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Business Viewpoint: P & I Law

In the main, ship management companies employ and, as a 
result, rely heavily on former seafarers to provide the high 
level of service they do for their clients.  
Given this background, when a casualty occurs, a ship 

manager’s immediate focus naturally centres on the same risks 
that a seafarer would seek to prioritise when on board a ship in 
an emergency: preserving the safety of (1) those crew on board 
the vessel, (2) the ship and cargo itself, and (3) the environment 
(though, increasingly, (3) takes precedence over (2)).  And, in 
our experience ship managers are highly proficient at putting into 
place the measures required to protect all three.  

However, where they often need our assistance, is in relation 
to a further factor – what we might call a ‘fourth risk’ - and that is 
mitigating exposure to an owner/manager’s commercial reputation 
and operations. Which, as well as the handling of the immediate 
aftermath of a crisis event, may well also include managing the 
litigation risk arising from the incident.

So what does all that entail in practice?  As any marine lawyer 
worth his or her salt will tell you, the answer is: it depends.   

In a case of the size and severity of Sanchi, it will involve 
handling many different aspects of the casualty.  

Owners/managers of the vessel will need to be working closely 
with their insurers, the flag state and any other investigative/statutory 
body to ensure evidence is located, preserved and interpreted correctly. 
This includes both evidence derived from offices ashore and the ship 
itself – to the extent there remains any for a vessel that has sunk. 

The families of the crew must be kept apprised of search and 
rescue efforts, and legal liabilities towards them ascertained.  

Pollution will need to be tracked and contact made 
with any affected coastal states to see what steps, if any, can 
potentially be undertaken either to protect the environment 
or instigate a clean-up if there is damage.  

Relationships with charterers must be managed and any 
financial losses mitigated (and/or allocated accordingly).  

Liabilities towards cargo 
interests will need to be 
determined and – subject 
to the availability of any 
relevant evidence – viable 
legal defences identified 
under the relevant 
contracts of carriage.  

If third party claims 
against the ship are likely 
to be large, the owner’s 
right to limit liability under various 
international conventions should 
be considered, and in which 
jurisdiction(s).  

Press statements will need 
to be drafted and approved by 
legal advisors to ensure they 
do not prejudice the owner/
manager’s insurance cover or 
their legal position.  

In short, there will be a litany 
of legal and insurance 
concerns that a ship 
manager will need to 
consider to safeguard 
their own and their 
clients’ interests 
following a casualty.  The 
measures taken to mitigate 
the ‘fourth risk’ will, of 
course, depend on the size 
and type of the incident.  What 
is important is swiftly ascertaining 
the likely exposure arising and putting 
into place the teams/systems necessary 
to ensure that such concerns are promptly 
identified and managed. l

2018 has brought a tragic start to the year for the shipping community: on 
6th January, following a collision with the bulk carrier “CF Crystal” in the East 
China Sea, the tanker Sanchi sank with all her crew reported missing.  

the ‘fourth risk’
When the big one happens: 

38 Ship Management International      Issue 71 January/February 2018

Ian MacLean and Jack Hatcher of international law 
firm Hill Dickinson LLP give an overview of the types 
of legal issues which arise for ship managers in a case 
such as this.
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Market Sector: Technical Management

BSM is leveraging technology developments to improve 
safety, reduce costs, increase time between overhauls 
(TBO) and simplify inboard procedures, says Sandy 

Kumaran, Corporate Director – Fleet Management, and a 
number of projects will come to the forefront in 2018.

Among them, BSM describes itself as one of the first movers in 
the study of data being obtained from ships, review of incidents/
accidents and near misses, and it is the first shipmanagement 
company to embark on the ‘Project Pilot’ programme, which draws 
from one of the aviation industry’s best practices.

“Its purpose is to simplify the procedures for all shipboard 
operations by providing clear instructions in a concise manner,” 
said Mr Kumaran. “The physical format of the booklets is easy 
to read and the brevity of checklist, focusing only on essentials, 
makes usage extremely user friendly.”

Seafarers’ safety is and will always be BSM’s prime focus, 
together with protection of the environment, he emphasised. 
“One of our core values is ‘Our People’ and this is kept forefront 
in all our activities and engagements. Ensuring that all operations 
are carried out safely will be a priority.”

BSM believes that efficient operations will result in cost savings, 
said Mr Kumaran, and this involves the use of computerised 
systems. Among these, BSM has identified partners to explore the 
use of drones and ROVs for the examination of ships’ structures, 
above and below the waterline. Obviating the use of manual 
labour for such inspections will result in increased efficiency and 
reduction in associated costs, he said.

Meanwhile, with satellite communication systems, technical 
issues onboard ship are dealt with in real time, and solutions 
followed through in timely fashion, resulting in extended 
reliability and efficiency of the fleet. 

Mr Kumaran also highlighted automated ‘intelligent’ services 
– for example, the implementation of OCR (optical character 
recognition) technology in the processing of accounting invoices, 

for efficiency of 
operations that delivers 
cost savings. The use of 
QR (Quick Reader) codes for 
inventory management is another 
potential cost saving measure, he said. 

In the area of capturing, 
analysing and using data 
to enhance vessel 
performance and 
progress a condition-
based maintenance 
approach, BSM has, for 
several years, employed 
a two-pronged approach 
to ensure the reliability and 
availability of the fleet, said 
Mr Kumaran.

This includes a bespoke 
Planned Maintenance System 
covering the equipment 
and structure for each 
ship under management, 
with inspections and 
overhauls carried out 
as recommended by 
equipment manufacturers 
and/or in compliance with 
statutory and classification 
society requirements.

In BSM’s Condition Based 
Maintenance (CBM) programme, a combination of 
physical examination, review of operational parameters 
and scrutiny such as lubricating oil analysis reports, are 
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Market Sector: Technical Management

examined in advance of the overhaul 
of each piece of equipment. 

“This risk-based analysis, which has 
been refined over the years, has resulted in 
increased TBO (time between overhauls) 
and in some instances preponement 
of maintenance to prevent potential 
breakdown of equipment,” he said.

“With the improvement of available 
technology, the use of vibration 
analysis, ultrasound measurement and 
thermal imaging are ongoing projects to 
support CBM.”

And referring to the study of data 
being obtained from the ships, the 
review of incidents/accidents and near 
misses, he said that by adopting analytic 
methodology, there is an increase in the 
use of ‘predictive maintenance’ practices. 
“This will continue to grow and will 
be a contributor to costs savings and 
improved efficiency.”

This sort of work clearly requires 
specialists in their field for capturing and 
analysing vast amounts of data. How is 
BSM managing this, finding the right 
people, and not letting the whole thing 
become too overwhelming?

“BSM uses an ERP suite of modules 
covering all aspects of ship management – 
crewing, accounting, planned maintenance 
systems, voyage management, to name a 
few,” said Mr Kumaran.

This is developed and 
supported by MariApps, BSM’s 
software applications business, and 
implemented in all of BSM’s offices 

and onboard all BS owned vessels and 
BSM-managed ones.

“MariApps has a specific team 
which closely interacts with the various 
stakeholders to develop the specific 
business metrics and trend patterns 
against fixed KPIs.”  

What has been achieved so far in 
terms of improving safety, reducing 
maintenance costs and simplifying 
onboard procedures?

First, Mr Kumaran highlighted safety. 
“There is an ongoing engagement with 
the sea personnel on board by means 
of safety alerts, bulletins and updates 
on statutory requirements on a regular 
basis. These matters are handled by a 
team dedicated for this purpose across 
the entire organisation. Further, the Crew 
Service Centres and Marine Training 
Centres carry out safety training for the 
seafarers when they are ashore. These 
programmes cover STCW requirements 
as well as company-specific initiatives. 
Safety briefings are carried out when 
senior officers visit the Ship Management 
Centres, as well as during shipboard visits 
by superintendents.

Second, BSM has reduced 
maintenance costs – as previously 
mentioned, increasing the TBOs and the 
move towards predictive maintenance 
will reduce maintenance costs. 

Elsewhere, the supply chain 
management department is working 
with specific business partners to 
have ‘mutually beneficial contractual 

agreements’ leveraging on the volume of 
the group. 

“This will reduce procurement 
costs for spares and consumables. 
The department is using the Planned 
Maintenance System for future planning 
of spares requirements and engaging 
with relevant vendors for additional costs 
savings and discounts.”

BSM has created a central purchasing 
team to merge the procurement activities 
for all the Ship Management Centres into 
one location. “This consolidation will 
improve efficiency and associated costs.”

Third, Kumaran highlights the 
simplification of onboard procedures 
through the ‘Project Pilot’ programme. 

Safety, he concludes, is the 
cornerstone of all activities for BSM. 
“There are several initiatives, such as the 
in-house Behaviour Based Safety as well 
as the Shell Learning Engagement Tool 
in place to emphasise the importance of 
carrying out all activities in a safe manner. 
Tool box meetings and job safety analysis 
are carried out prior to each operation 
apart from the monthly safety meetings.” 

The use of technology to involve the 
employees, improve their knowledge 
and raise awareness will improve safety 
standards, said Mr Kumaran. 

“Computer based training (CBT) 
is already in place. This allows an 
individual to assimilate knowledge at 
his or her own pace. Expanding this to 
mobile phone apps and virtual reality 
goggles is being explored.” l
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“BSM uses an ERP suite of modules 
covering all aspects of ship 
management – crewing, accounting, 
planned maintenance systems, 
voyage management, 
to name a few“ 

Sandy Kumaran, Corporate Director, Fleet Management
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Regional Focus: Gibraltar

The great poet W B Yeats once said ‘Do not wait to strike 
till the iron is hot; but make it hot by striking’ and with 
the dark cloud of Brexit still looming over Gibraltar, that is 

exactly what many in the British overseas territory are 
doing in preparation for whatever the decision 
to leave the EU may throw at them.

Gibraltar’s position on the northern 
tip of the 14km strait between Europe 
and Africa has made it one of the 
most fought-over scraps of land 
in the world and Gibraltarians 
know only too well how 
delicately balanced the 
relationship is with 
neighbouring Spain.

However, as ‘B-Day’ 
looms ever closer on 
the 29th March next 
year, the shipping 
community, like 
most, is trying 
to batten down 
the hatches 

and businesses are putting plans in place to prepare for all 
eventualities. None more so than shipping agent Smith Imossi 
which has put plans in place to try and safeguard business.

“Historically, if there is any political aggro between the 
UK, Spain or Gibraltar, or anything that Spain 

doesn’t like, or they are trying to divert 
attention to something else, it will flare 

up,” said Paul Imossi, Director 
of the 180-year-old 

company.
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“We are planning for Brexit, which is why we have opened up 
in Algeciras and Ceuta. In order to be able to survive, you’ve got 
to be quick to change ports.”

The biggest question mark on everyone’s mind is what will 
happen with the border control between Spain and Gibraltar 
when Britain leaves the EU. Already the scene of six-hour queues 
in recent years, there are fears that if Brexit turns nasty, Spain 
might decide to shut it.

Harry Murphy, Director, Commercial Services at Gib 
Oil, which provides fuel products and services in Gibraltar for 
marine, aviation, industrial and retail customers and is authorised 
distributor for Shell marine lubricants, doesn’t believe the 
frontier will shut but fears there will be long hold ups: “I think 
that we have to prepare for a scenario when things may get a little 
bit more difficult – it may affect fluidity,”

He added: “ We have a good relationship with Customs 
in Spain, we manage and supply out of Gibraltar 38 ports 
across mainland Spain and the Canary Islands and we have 
nine warehouses across Spain and we are absolutely part of 
their economy. However, you can never be prepared for the 
politicians. I think the positive thing with Gibraltar is that 
we can adapt quickly.”

One of the ways Gib Oil – a World 
Fuel Services (WFS) 

company – is 
preparing for 

possible change is building a storage tank on the North Mole on 
a waste oil terminal site bought from the Nature Group last year, 
which was the scene of an explosion in 2011.

The entire site has been demolished save for a small tank that Gib 
Oil is in the process of tying into its existing facility at the Western Arm.

“The longer term plan is not yet finalised but it is to build 
tankage on the site ready for the Global Sulphur Cap which 
enters into force in 2020. 

“It is also a strategic development because at the moment we 
bring 3,000 trucks in a year through the land frontier for aviation 
business, retail stations, inland heating oil, consumers and our 
own stocks into the tanks of the Western Arm. What this will do 
is it will give us a sea import just in case the fluidity of the border 
is impacted and, at the same time, it is probably an investment 
which makes sense on its own.”

There have been multiple discussions within WFS about 
LNG and the use of scrubber technology on blended fuel oil – 
distillate and Gib Oil is focusing on the investment here.

“Right now we have a 3.5 million to 4 million ton 
bunker market in Gibraltar which is 92% fuel oil and 8% 
distillates. No matter what happens, whichever technologies 
become larger than others, the demand for distillates is 
going to double or even triple and that demand with truck 
fed supply will struggle sometimes to ensure that we cater 
for the yachting season,” said Mr Murphy.

Indeed the yachting sector in Gibraltar is still growing, and in 
particular Gib Oil has seen a growth in the superyacht side – so much 
so that WFS relocated its yacht fuel traders from London to Gibraltar.

The yachting sector is also becoming an attractive business area 
for Gibraltar’s shipyard Gibdock which docked three yachts before 

Christmas that were in the port and needed work.
“If you can help out and the opportunity 

is there and it fits with 
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the work scope you’ve got on, then why not?” said Managing 
Director Richard Beards.

“They were coming in mainly for propulsion seal work which is 
more ship repair work than yacht specialist contractor work. That 
makes us think, should we be doing more yacht work now? It is 
a new stream of business and while we are definitely not taking a 
yachting direction, we are looking to add it as a string to our bow.”

At the end of last year Gibdock took in the seismic survey 
vessel Polar Marquis, operated by Norwegian company GC 
Rieber shipping, signalling a return by the offshore operator.

Mr Beards said it also capped off a year where more offshore 
vessels were coming into the yard signalling a potential upturn in 
the offshore market in general.

“We went through a spell in the middle of last year where, 
out of seven vessels we had in the yard, four were what 
we class as offshore related. Was that a spike or a return to 
normality with oil & gas work? I don’t think it was a return to 
normality but there does seem to be some signs of it coming 
back slowly during the year.”

There has, over the past few years, also been more grey 
ship activity from various different navies. 

“Compared to last year, the yard has been a little bit quieter 
recently but it is getting busier,” said Mr Beards.

“We tend to have a busier first six months of the calendar year 
and I don’t see anything different this year to last year.

He added: “Our tagline is ‘we deliver a quality product on 
time and in a safe manner’ and we have got a great reputation 
for delivering ships back on time. It becomes more and more 
important for clients as time is money. Often it is thinking 
outside the box on how you can do a job and reduce the time 
frame in a safe and professional manner.”

Gibraltar sees over 80,000 plus ship transits each year and 
7,000 plus bunker calls, making it the largest bunkering port in 
the Mediterranean and lining up to serve the vessels is a number 
of shipping agencies which is growing, as more companies come 
in from outside the territory.

It is a contentious issue for some, particularly local businesses 
who have been in operation for many years.

Ian Penfold, Director of port agency M H Bland, which 
is also involved heavily in tourism within Gibraltar, running 
the cable car up the Rock and providing tours for cruise ship 
passengers, said: “There are a lot of new players in the market 
which is not helping. I’ve always felt that fair competition is good 
– it keeps you on your toes and it keeps you wanting to do more 
– but we feel the pie is only so big. 

“You’ve always got competition, such as from Algeciras, which 
is different, but these bigger players are coming in from elsewhere.”

He said it was good if the companies were bringing more 
business into Gibraltar but damaging if they were not bringing 
clients and just taking existing business off others and the 
competition was leading to some clients playing agencies off 
against each other to drive down prices.

Chris Wood, Joint Chair of the Gibraltar Port Operators 
Association – a group set up to give a joint voice to all those with a 
port operator’s licence – said: “I feel it is a good thing if its regulated 
properly. Competition is always good and the more companies that 
come into Gibraltar to attract new business the better. But, if you 
don’t regulate that properly what a new company can do is come in, 
work from outside Gibraltar without paying any costs here, compete 
unfairly and take your business away.”

He added: “If the authorities don’t regulate that, it’s a free for 
all and that becomes worrying. It is a fear for a lot of people.”
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Harry Murphy, Director, Commercial  
Services at Gib Oil

“We have a good 
relationship with Customs 
in Spain, we manage and 
supply out of Gibraltar 
38 ports across mainland 
Spain and the Canary 
Islands and we have  
nine warehouses across 
Spain and we are 
absolutely part of their 
economy“



The growth in yachting is also benefiting shipping agencies 
and one in particular is Turner & Co (Gibraltar) one of the oldest 
agencies which was formed in 1831 and has a yachting division – 
Turner Yachting.

“Things are changing slowly and we are always looking at new 
directions, yachting being one of them,” said Director Alex Lavarello.

“Gibraltar, at the moment, is still just a transit port for 
yachts – we make our money on the auxiliary services around 
it really which is still quite limited because unless you can 
keep them here, you can’t do the services.

“La Linea, across the border, has got a huge project for a yacht 
and cruise terminal which can only be good for us really. There’s a big 
shortage of berths in the Mediterranean in general and with Gibraltar 
offering VAT-free fuel as well as the ‘delights of Duty Free and British 
shopping’, so it’s a no-brainer for them to stop. It’s whether you can 
keep them in the area and provide further services.”

“Algeciras is another area, and we are also starting to look 
more and more into the actual services and providing services 
ourselves. Gibraltar has so many advantages over its neighbour, 
however there are some services that Algeciras remains stronger 
at. We felt we needed to be able to give our clients the best of both 
worlds in order to remain a market leader.”

Turner & Co run an operation with fellow agents Smith 
Imossi out of nearby Algeciras, allowing them to split the cost and 
also avoid having to contract the business out there.

Another direction for the company is opening a new hotel 

for crew in Gibraltar which, if successful, it is hoped will ease the 
shortage of affordable accommodation.

Indeed, development as a whole in Gibraltar is carrying on 
at great speed with a variety of projects including more housing, 
facilities for next year’s hosting of the Island Games and the 
recently opened World Trade Center.

On Brexit, Mr Lavarello said though it was still casting a huge 
shadow of uncertainty, his company was just getting on with things too.

“Our key industry is bunkering and the way we bring fuel into 
Gibraltar is quite diversified anyway through Morocco and Spain 
and through ship to ship transfers so if the Spain option were to 
go, we could get round it quite easily,” he said. “Crew will come in 
via the UK anyway but spares could be a challenge.”

Business in general for Turner & Co is ticking along quite nicely. 
“I can’t say there’s been a dip or any change. Our clients were using 
Algeciras Port more and more before Brexit but we have actually 
been slightly aided in bringing vessels back by the fact that when 
Brexit happened the Pound to Euro rate went down so it’s been a bit 
cheaper to call Gibraltar than it has been in the past.”

Covering just 6.8sq km, the size of Gibraltar is both its 
advantage and downfall.  Being such a small place there is only a 
certain amount of space within which to do business and it does 
face competition from neighbouring Algeciras.

“There are only so many things we can be the best at and 
unfortunately too many of the shipping industries clash with 
each other due to the confines of our size. The North Mole 
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is an example where you have the cruise terminal next to the 
bunkering berths and the drydocks are next to residential 
apartments,” said Mr Lavarello.

“We do attract everything and all sides of the maritime industry 
but being excellent in everything with the space provided is very, 
very challenging. It’s a jigsaw at the port trying to fit everyone in.”

This point was echoed by Gib Oil’s Harry Murphy, who said: 
“When you have two cruise liners in the port you can’t get trucks 
in or out. This has always been an issue but what we have suggested 
is high level gangways, 40 feet above the ground, so the passengers 
can disembark that way into the cruise terminal. That way the world 
continues to turn. I think it’s some way off as it requires significant 
investment, but it is possible. I think the whole of Gibraltar’s maritime 
community would benefit because all activities cease.”

More investment in the port is something M H Bland’s Ian 
Penfold would also welcome, however he conceded that wanting 
and getting were two different matters.

“We are not going to get more because the Government sees 
what income it gets from the port and it’s not much compared to 
banking and tourism etcetera. I think the figure is close to 5% and 
they look at what’s there to generate a new business and they said 
there is not much they can do.”

He added: “Gibraltar’s core business will always be the 
anchorage and with the anchorage there is nothing you can do. 
If you do develop the eastern side that is a different story because 

you could do a massive project there with a new harbour, new 
cruise terminals, new marinas, hotels etcetera. But who is going to 
make the investment?”

Mr Penfold said he was very concerned four years ago when 
Algeciras “really went to town with the bunkering”.

“They’ve got at least five times more space than we have and if 
they had played their cards right Gibraltar would have lost all of its 
business. But they haven’t given it that much interest. A lot of the 
big players pulled out and so the business soon came back to Gib.”

Paul Imossi, of Smith Imossi, added: “ Without a doubt 
there needs to be more investment in the port. We need 
to create new berths. We have traditionally been a good, 
friendly port for arrests and some of these vessels need 
alongside berths.”

He said arrested vessels have to go on the eastern side of the 
anchorage where they cannot be bunkered.

“We’ve been saying this for years. If we were to have a hard 
Brexit, we could all of a sudden need a lot of space to bring 
containers in. When the border last closed in 1969 everything 
came by ship.”

Nicholai Bado, Port Operations Manager for Wilhelmsen 
Ships Service Gibraltar, has no doubt Gibraltar will survive 
even if the border did close, which he thinks is unlikely.

“Gibraltar, as a country, has more money than ever. When 
Spain shut the border Gibraltar didn’t have a penny and it 
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survived. Gibraltar will have no difficulty in bringing ships in and 
trading with places such as Morocco, Portugal, Italy and France 
on the shipping side.”

WSS is now said to be the second main agency in Gibraltar after M 
H Bland and on average deals with around 110 vessels each month.

“We have grown more than 20% this year,” he told 
SMI, citing the company’s centralisation programme as 
enabling this. The finance side and husbandry have now 
moved to a department in Barcelona, which he says has 
freed up more time to spend dealing with the vessels.

Having spent 18 years with the company, he 
says one of the biggest changes he has seen is 
the interaction with customers.

“The port has started promoting itself 
more,” he said. 

Promotion of the port, in particular 
the attraction of more superyachts, is also 
sparking interest from many of Gibraltar’s law 
firms who do registrations.

Guy Stagnetto QC, Partner at law firm TSN, 
said: I think the construction of the new berthing 
at the local marina has attracted some superyachts, not necessarily 
for registration but for visits on a regular basis. It’s quite nice to see 
a regular flow of superyachts and that can only be a good thing 
because it will inevitably have a knock-on effect eventually on 

registrations. At the end of the day it’s a very useful stopping point.”
Just last year, TSN was involved in one of the port’s 

biggest talking points of the year when it was involved in the 
arrest of the world’s largest sailing superyacht, the Russian-
owned A.

“On the superyacht side, the Government has obviously given 
that some thought, they have wanted to attract and they have created 
the facilities and they are definitely attracting,” said Mr Stagnetto.

Lewis Baglietto QC, Team Leader and Partner at law firm 
Hassans, who acted for the owners of Sailing Yacht 
A, agreed saying: “I do see Gibraltar becoming a bit 
of a hub for superyachts because of its location and 
I would expect it to remain so after we leave the EU 
especially as the geographical advantages will remain 
unaffected. 

James Ramagge, Partner in the Shipping & 
Admiralty department at law firm Triay & Triay, is an 
ambassador for the Gibraltar flag and said yachting 
registrations had been doing very well recently. He 
also said there had been a boom in the cruise market, 
which was very beneficial for Gibraltar.

However, one of the growth areas he had seen was 
cryptocurrency and blockchain technology which 
had thrown up legal issues and Triay & Triay had now 
allocated a team to deal with such cases.

“It’s an interesting area and one in which we 
have become very involved,” he told SMI.

“Gibraltar does seem to have got its act 
together early on and therefore, we are seeing 
requests from worldwide on blockchain and the 
licensing behind it. 

“From Gibraltar’s point of view, I think the 
main driver in the last year has been a lot of 
what’s happening in this crypto world and that 
has really made a change.”
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Paul Imossi, Smith Imossi

“Without a doubt there needs to 
be more investment in the port. 
We need to create new berths. 
We have traditionally been a 
good, friendly port for arrests 
and some of these vessels need 
alongside berths“

http://www.collegeclinic.gi
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TSN’s Guy Stagnetto added: “One of the biggest issues of the 
year is the proliferation of enquiries on DLT and cryptocurrencies 
and blockchain. There is a lot of interest and we, like everyone else, 
have put together a team to deal with these enquiries. There are a 
lot of people making a lot of money on it and a lot of people who 
will lose a lot of money on it as well at some point.” 

Hassans’ Mr Baglietto also said cryptocurrency was a huge 
growth area and all major legal practices in Gibraltar were getting 
involved, but it doesn’t seem to have had much of an impact in the 
shipping context – yet,” he said.

Ship arrests, for which Gibraltar is well-known, continue 
to make up much of the maritime workload though Mr 
Stagnetto said people tend to think twice about it now.

However, Gibraltar still remains an attractive place for arrests: 
“If you look at the nearby options, from the point of view of an 
arrest, you’ve got Morocco and other places in nearby Africa, 
Spain and Italy and none of those are particularly attractive 
compared to the jurisdiction in Gibraltar which has got very 
well settled legislation, is well-regarded, and you can do an arrest, 
public auction sale and payment out within a short space of time 
and you know the crew are going to be looked after.”

Karl Alecio, General Manager of Redwood International, 
which offers freight forwarding , courier services, removals 
and port services, also said the high regard for the British 
flag was good for the port overall.

“The one thing that attracts vessels to Gibraltar rather than Algeciras 
is the British flag and the fact we are governed by British Law. 

“Gibraltar is definitely a good place to do business and 
I would say it is better than neighbouring ports, but at a 
time when cost is very important, can we compete price 
wise? W hat I know is that the operators cannot reduce price 
much more than what it is at the moment.”

Mr Alecio believes the key to maintaining business 
and attracting more is investment and Redwood, which 
was launched 24 years, ago has grown from just being a 

one-man band to now having 25 members of staff.
“ We’ve invested as a company these last six months and 

employed three new members of staff and now have a specialist 
exports department just for that sole purpose,” he said.

“We are constantly improving and investing in the 
company,” he said.

Summing up the impending departure from the EU, he 
said: “It’s business as usual and it’s not going to change. We 
all have to work with that border and, as we are not part of 
the customs union, the status is not going to change.”

Like many port operators in Gibraltar, Redwood is a 
member of the GPOA and he said this was beneficial,  
a view supported by others including Gib Oil’s  
Harry Murphy, who said: “The GPOA has a good 
relationship with the port, and the port has a good 
relationship with local bunker suppliers and I think there is 
a mutual understanding and mutual interaction. The port 
listens to what the commercial part of the business is saying 
and when the port has an initiative that it needs to roll out, it 
very quickly gets everybody onboard and everybody does it.”

“There are many concerns that we agree with and we can 
do jointly and, as an association, it gives us more strength,” 
said GPOA Joint Chair Chris Wood, who is also Director at 
MH Bland Marine Services.

Issues discussed include everything from the condition 
of the port’s road surfaces to port fees but the current hot 
topic, he said, was MARPOL.

“Ship agents feel that they now have to put it across to their clients as 
an added cost. Understandably all ship agents dread it because it’s cut-
throat at the moment but ultimately you’ve got to comply with it.”

All these challenges add up, but the resounding feeling around 
Gibraltar is one of resilience.

“The reality is that Gibraltar always adapts when faced 
with issues and always has done. I guess the fact that 
developers are cracking on with all these developments here, 

both residential and commercial, is an indication of 
that,” said TSN’s Mr Stagnetto. l
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‘Now it’s a port of choice’

After supporting the role of 
CEO and Captain of the Port 
of Gibraltar for several years as 

Deputy, Manuel Tirado (pictured) has 
now stepped into the position himself 
and says he is looking forward to the 
challenges ahead including the move 
into new purpose-built premises for the 
Gibraltar Port Authority (GPA).

Although it is in an ‘acting’ capacity, 
Mr Tirado says he is enjoying being in 

the post, which he took up in 
September 2017 following the 
move of his predecessor, Captain 
Bob Sanguinetti, to a separate role 
with the Gibraltar Government.

“The maritime industry is very 
diverse and you don’t get two days 
the same – it is very challenging,” 
he told SMI.

“Even though I have been in 
the port for 35 years and I have 

experience in all the ranks, there is still 
something to be learned every day. 
There are always issues and problems, 
and vessels have their own problems 
so you need to act on the day. We 
work together very closely within 
the GPA and very well. We do take 
advice from each other and the port 
is not one individual’s role – it is the 
collective team  together  taking the 
port forward.”

Moving forward is very much the 
essence of the port currently, with 
the relocation of most of the GPA’s 
operations from its existing site on 
the North Mole to a purpose-built 
Port operations office at the southern 
end of Gibraltar within the next few 
weeks.  This building will also house 
an upgraded Vessel Traffic Services 
(VTS) system, giving the team a 
panoramic view of ships transiting  
the busy entrance to the Bay of 
Gibraltar and all of British Gibraltar 
Territorial Waters.

http://www.gibdock.com
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The new premises includes  a lookout tower for the 
VTS, providing the VTS operators an excellent vantage 
point from which they can also visually monitor both the 
east and west sides of Gibraltar, and with around 60,000 
plus ship transits each year, this is an important addition to 
the GPA’s safety of navigation toolkit.

“It is definitely a big plus for the Port Authority and 
Gibraltar at large,” said Mr Tirado. “ We also work with our 
neighbours across the Bay in Algeciras as both ports have 
large volumes of traffic coming into the Bay on a daily basis 
and we do communicate with them in order to de-conflict.”

The port is still extremely busy with bunkering being a 
substantial element of port operations.   In fact, bunker volumes 
for 2017 were up by over 17%  compared to 2016 figures. 

“ We are very happy with the increase in volumes 
especially as it is very challenging due to the  limited space 
that we have to move that level of volume in a safe manner; 
but we  have very stringent procedures to make sure all 
those movements are conducted safely.”

 Although not strictly related to port activity, the biggest 
project in the port area currently is the new generating 
station, along with the LNG plant to supply it, and linked 
to the LNG, the GPA is working with Shell to produce an 
LNG bunkering code of practice. Mr Tirado said there are  

other projects related to the port which the GPA and the 
Gibraltar Government are looking at.

In over 30 years at the port, what are some of the biggest 
changes he has seen?

“Thirty years ago, the biggest cruise liners arriving in 
Gibraltar only brought 200 to 300 passengers and now 
the smallest cruise ships visiting Gibraltar usually carry 
around 1,000 passengers and the biggest at around 6,000 
passengers. Just controlling that number of passengers in the 
small port area can be a challenge.”

And it is not only a challenge for the port – with 
Gibraltar being so limited in size, moving that volume of 
people around the Rock is a huge challenge for both traffic 
and tourism. W hen a cruise liner calls, many coaches and 
taxi drivers are waiting to take the tourists into town.   Last 
year 235  cruise ships arrived in Gibraltar and Mr Tirado 
sees this level of visits  continuing. 

The number of superyachts coming to Gibraltar is also 
increasing and 2017 saw an increase of over 10% compared 
to the previous year and expectations are that this trend 
will continue during 2018. “ We’ve always had superyachts 
coming to Gibraltar but it’s been mainly out of necessity 
because they were planning to cross the Atlantic. Now 
Gibraltar is becoming a port of choice.” l
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New maritime  
business storms ahead

Gibraltar is home to 
businesses of every size and a 
fairly recent addition to the maritime 

community is marine and weather consultancy MeteoGib, 
which is housed in the new World Trade Center.

Well-known for providing weather forecasts for years with the 
Met Office and BBC, and now for Radio Gibraltar, meteorologist 
Stephanie Ball set up the business three years ago to provide the 
maritime world, and mountaineers, with personalised forecasts. 
She plumped for Gibraltar to base the company due to having 
lived here for years as a Met Office forecaster.

Recent clients have included cruise line Fred Olsen and 
yachtsmen and she is even followed by dockworkers in Gibraltar 
and has over 6,000 Facebook followers.

Talking about the inspiration for her business, Ms Ball said: 
“I’m fed up with hearing about people going into storms and loss 
of life. I’m trying to save lives in effect.”

Every day her clients receive a coded forecast on an SMS text 
message sent to their satellite phone and she can even look at 
the picture for them five days ahead. It has proved an invaluable 
service for many not least for one sailor, travelling across the 
Indian Ocean, who she helped steer away from Cyclone Ava that 
hit Madagascar in early January this year.

Her ambition is to provide forecasts for the commercial 
shipping sector though she concedes that many of the big 
operators probably wouldn’t want to put their trust in just one 
small company.

“I could help them with their operations,” she said. “When I 
helped Fred Olsen with their Caribbean trips I was telling them 
when a storm was developing five days out, so they could either 
slow down and it would go north before they got there, or speed 
up, or go further south. 

“I think I probably give them much more support because 
every day I am looking.” l
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Scale and depth – the New York maritime scene has 
boasted those qualities for years. But in 2017, massive 
investment delivered both of these virtues, in physical 

terms. The Bayonne Bridge, which had acted as the barrier to 
the new generation of mega container ships accessing the port’s 
container terminals, was raised by 65 feet. And the main access 
channel to the port – which had also become a limitation – was 
deepened to 50ft along its entire length, allowing deep draft 
vessels to access the port.

“The raising of the bridge was one of the most amazing projects; 
the bridge stayed open to vehicles throughout the project, with two 
lines of traffic taken down to a lower level on a temporary basis while 
work continued above,” said Edward Kelly, Executive Director of the 
Maritime Association of New York/New Jersey. “The result is that the 
bridge now provides a sufficient air draft for the largest ships.”

Tied in with this, said Mr Kelly, were other huge 
infrastructure investments across the sector as well as the 
completion of the 50ft channel project. Ondock rail capacity 
was expanded, on-terminal roads were improved, and 
terminals deepened berths, upgraded their cranes to 
provide sufficient outreach for the new 
panamax, and updated and 
digitalised their gates 
to speed the flow 
of trucks. 

Apart from Bayonne, three other major bridges were 
upgraded or rebuilt in the port area – Goethals, Koskiusko and 
Tappan Zee. And millions of square feet of new warehousing and 
distribution centre capacity were added.

“All of these improvements allowed the port to accommodate 
the vessels now capable of passing through the expanded Panama 
Canal. And after extensive training and simulations, the port 
has demonstrated that it can safely accommodate the newest 
generations of container vessels up to 18,000teu capacity.”

He added: “Since October, the port has started to regularly 
handle 14,000 to 14,600teu ships, which are becoming standard 
for East Coast trade.”

In fact, said Mr Kelly, New York’s investment had 
implications for many other East Coast operators. “Any successful 
East Coast service requires a call at New York, because of the 
volume of business. You have to do New York, and then it is a 
question of where else you go in terms of a mid-Atlantic and a 
south Atlantic port. These larger vessels were almost completely 
halted from working on the East Coast, until the Port of New 

York was able to handle them.”
 

Height  depth
The raising of the Bayonne Bridge, completed in 2017, was an extraordinary 
project in its own right. And, as Felicity Landon reports, it marked the 
beginning of a whole new chapter in New York’s maritime story.



New York/New Jersey is recognised as an 
important local and national economic engine, 
he pointed, and a recent economic impact study 
underlined the clout of its maritime sector.

Conducted by the North Jersey 
Transportation Authority, the study concluded 
that the port industry of New York and New Jersey 
accounted for nearly $8.8 billion in federal, state 
and local tax revenue in 2016, and supported 
more than 400,000 jobs. The port industry was 
responsible for $25.7 billion in personal income 
and $64.8 billion in business income, said the 
study, which found that the industry directly 
employed 229,000 workers and supported 
another 171,000 indirect jobs, which was up 
almost 20% on 2014.

The Port of New York and New Jersey handled 
6.3m teu, 663,000 vehicles, 47.4m tons of bulk 
cargoes, and 140,000 tons of breakbulk in 2016.

“The teu total went up by almost 7.7% in 2017, 
while we also saw a 4.2% increase in rail business,” 
said Mr Kelly. “The 2017 reveal a very successful 
year and, bearing in mind the large ships didn’t 
start coming until October, we expect volumes will 
continue to grow rather quickly.”

The port has also experienced a big increase 
in recreational waterborne vessels, and steps have 
been taken to ensure a safe, shared waterway, he 
says. A positive side to this is that recreational 
use increases the general understanding of the 
importance of the port.

Mr Kelly described New York as a ‘fantastic city, 
unique in maritime circles’. “It has earned a spot in 
perhaps the top five major international maritime 
centres in the world, thanks to a combination of 
its history, capacity, physical location and people 
who live here. The harbour and its importance as 
a trading port is what really drives the city. Added 
to this is the number of highly experienced, well-
educated people who are familiar with international 
trade – that resource is phenomenal.

“People are the most important part of the 
business and New York has a very strong and deep 
background in maritime, including finance, law, 
operations, transportation and other activities. What 
happened in 2017 made this a watershed year.”

However, with larger ships come larger 
surges, dramatic peaks and worries about 
congestion and bottlenecks.

Digitalisation of the terminal gates has been 
an important move, and focusing on an efficient 
road operation is vital, said Mr Kelly. “If you are 
not connected, you can’t move. Severe congestion 
can make a port too expensive and causes a public 
outcry from domestic truck drivers and private 
drivers. It becomes a matter of high expense and 
increased road pollution. The port handles a large 
volume of business going into the hinterland. A 
good volume of this will move by rail and never go 
on the local roads, and that is important.

“But in addition, having very efficient road 
operations helps to move cargo off the terminal 
very quickly, and that is very important. We are 
talking about a very densely populated area, where 
congestion and the environment are key issues.”

“Transportation is all about moving smoothly, 
quickly, at reasonable cost and also now 
increasingly with environmental concern. These 
larger vessels create surges; instead of three smaller 
ships in three terminals, we have one huge ship in 
one terminal disgorging a huge amount of cargo. 
We have no shortage of berth space or terminals 
– the choke point is getting volume through the 
gates, and we have to ensure they are capable.  As 
well as upgrading and expanding gates to be more 
automated, we have worked with US Customs 

“The raising of the 
bridge was one of 
the most amazing 
projects; the bridge 
stayed open to 
vehicles throughout 
the project, with two 
lines of traffic taken 
down to a lower 
level on a temporary 
basis while work 
continued above“
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and Border Protection, to make sure processes are adequate. 
We are always conscious that large volumes are discretionary – 
cargo destined for the hinterland could be lost to other ports. So 
it’s important that truckers don’t have to wait in traffic and face 
additional costs.”

As for his wish list, he wants to see the port move more 
towards a 24/7 operation, instead of an operation that is based 
on eight to nine hours a day, Monday to Friday. “We are not open 
Saturday or Sunday, and not 24/7. As we shift more towards a 
24/7/365 basis, congestion will be ameliorated by moving it in 
off-hours, and not competing with commuter traffic. The key is 
labour contracts, and we are in the midst of negotiating with the 
Longshoremen’s Association with the target of expanding shift 
availability. This would make gates much more efficient, remove 
bottlenecks and reduce congestion.”

The Association also wants to see improved road 
infrastructure and possible dedicated paths to move goods to and 
from the growing number of distribution centres.

“Increased e-commerce demands fuelling more distribution 
networks being established in the area, which is the largest and 
most affluent consumer market in the US.”

Environmental issues have risen rapidly up the agenda. 
The maritime industry, he points out, has really cleaned up its 
act in the US and internationally, and the same is true within 
port terminals. “All of our terminals have switched to electric 
machinery. We have a ban on older trucks. We also want to see 
continued rationalisation of marine chassis sourcing.”

NAMEPA (the North American Marine Environment 
Protection Association) celebrated its 10th anniversary in New 
York in October 2017. The organisation plays a central and 
proactive role in New York.

“One of the intersections between the port and the maritime 
community relates to identifying the balance between commerce 
and conservation,” said Carleen Lyden Walker, Co-founder and 
Executive Director.

“NAMEPA began a dialogue with the Wildlife Conservation 
Society which deployed an acoustic buoy off New York harbour 
to monitor whale traffic, which is on the rise. NAMEPA has been 
able to create a coalition of maritime, conservation and New York 
State interests to discuss how this sort of monitoring will be used, 
and how it can be effective in preventing ship strikes.”

The raising of the Bayonne Bridge and the development of the 
new intermodal rail service for 2018 were key developments for the 
port in 2017, said Lenis Rodrigues, spokesman for the Port Authority 
of New York and New Jersey. “The expanded Panama Canal has 
permitted vessels of 14,000 teu from Asia to access the largest market 
on the US East Coast via an all water route.”

What are the factors that continue to make New York strong as 
a maritime hub?  Mr Rodrigues said: “The largest consumer market 
in the country with 125m people within 36 hours of arrival in the 
port; completion of the Bayonne Bridge project allowing ships up to 
18,000 teu to call at port terminals; an extensive ship-to-rail system; 
50ft channels and choice. The PONYNJ is a hub of container, cruise, 
ro-ro, bulk, breakbulk and heavy lift terminals.”

Edward Kelly’s assertion that New York’s port operations are 
an economic engine could hardly be disputed. However, even 
here there is problem with lack of visibility, he said. The FIRE 
(finance, insurance and real estate) economy is far more visible 
and gains much more attention, he said.

“We need to improve local hiring opportunities – we need to 
expand our workforce. But unless they are referred by an uncle or a 
cousin, very few people understand international trade, shipping, etc., 
or the opportunities that include marine arbitration, vessel financing 
or actually getting their feet wet on a ferry or other vessel.  

“We need a proportional increased in our workforce, 
with qualified people, and we need to provide the training 
opportunities to make sure we have the people we need.”

The Maritime Association has been busy representing its 
commercial maritime membership through a number of initiatives. 
These include supporting maritime-related education opportunities, 
providing Shipping 101 courses, exposing school children and students 
to maritime-related job opportunities, and giving harbour tours. There 
is nothing, said Mr Kelly, like ‘being out there and seeing it’.

The association also promotes shared waterway safety, and 
works to preserve significant maritime industrial areas in a dense, 
urban environment, and it maintains various committees that 
meet to promote safety, cooperation and education.

“We are confident that we are physically world class. 
We achieved that in 2017. Now we are looking to reap the 
benefits of that investment and work.  Billions of dollars 
have been increased. It’s money well spent. We are ready for 
dramatic growth.”  l
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Finnish-based Wärtsilä has recently announced its latest 
development of what it is calling its smart marine 
ecosystem, preparing the market for the future of 

digitalisation, writes Samantha Fisk.
Technology companies like Wärtsilä have in more recent times 

ramped up their developments in digitalisation and are now developing 
products that will meet the new needs in the future of what is being 
termed as the 4th industrial revolution for the shipping industry.

Shipping has been slow to adopt this new form of technology. 
“As with all industries data analytics will change the way we work”, 
explained Roger Holm, President, Wärtsilä Marine Solutions. 
“Big data and data flow will change the way we operate.” 

Mr Holm also added that digitalisation has set a new 
standard for the entire industry and we are now moving towards 
the concept of the vessel as a service.

However, he opines that this is not something that will 
happen overnight, that it will be a gradual process that will 
happen step by step as more technology is adopted in to the 
industry. Further, he also states that the industry needs to look at 
it in a more holistic way, from the start of the design process of a 

ship all the way through to its operations at a port. “When we put 
all of this together we will see a significant change,” he said.

Wärtsilä’s step-by-step plan or its smart marine ecosystem 
looks to developing new digital technologies for the marine 
industry across the whole industry. Most of the technologies 
in the portfolio Wärtsilä highlights can already be found in its 
own product portfolio meaning that the new solutions that it is 
bringing on to the market are coming from proven technology.

The first technology that has been highlighted in the 
ecosystem is Wärtsilä hybrid technology that combines 
engines and battery power for more eco-friendly propulsion 
systems. Along with this there will be a digital layer where 
the navigation system will be connected to a cloud-base for 
operations. Future developments of this system would also 
look at port data and looking at scheduling of when vessels 
would be coming in to the port. 

Wärtsilä has also adopted this hybrid technology for its 
latest HYTug design. The tugs have been optimised for low 
hull resistance, high towing / escort performance, sea-keeping, 
crew safety and comfort, as well as for easy maintenance. Each 

Wärtsilä  
a digital future

 takes small steps towards
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design has the option to select either diesel mechanical hybrid, 
or diesel electric hybrid propulsion, and the designs cover a 40 
to 90 tonne, bollard pull range with the appropriate Wärtsilä 
equipment.

The latest design features thrusters from the Wärtsilä 
WST series with large propeller diameters for efficient and 
high performance propulsion. Along with the benefits of the 
enhanced hydrodynamics and reliability, these thrusters are 
also easy to install, operate, and maintain, Wärtsilä highlights.

The next building block for Wärtsilä has been the 
development of induction charging, which it has developed with 
Norwegian ferry operator Norled. The integrated Wärtsilä system 
is based on inductive power transfer, which means that charging 
can be carried out wirelessly and is capable of transferring more 
than a MW of electrical energy. With this type of charging 
Wärtsilä claims that improves charging times by 20%.

Remote controlled testing has been carried out in collaboration 
with Gulf Mark Offshore, with operations carried out by Wärtsilä from 
their office in San Diego with standard satellite communication. The 
vessel, Highland Chieftain, is an 80m platform supply vessel already fitted 
with a Wärtsilä Nacos Platinum package for Navigation, Automation 
and Dynamic Positioning systems, as well as a Wärtsilä drives package. 
For the test, additional software was temporarily added to the DP 
system in order to route data over the vessel’s satellite link to the onshore 
workstation in California.

Another step that Wärtsilä 
is working on is its digital 
acceleration centres. 

These centres will focus on the development of digital solutions 
and allow Wärtsilä to develop solutions alongside customers. 
Wärtsilä has opened the first of these centres in Helsinki with a 
further three centres, one in Singapore, central Europe and North 
America being planned for the future.

As an extension to the acceleration centres, Wärtsilä is also 
looking at what is calling smart ports, the first of which will be in 
Singapore and will operate from the digital acceleration centre. 
To create a smart port Wärtsilä is looking to create a data sharing 
platform that Mauro Sacchi, Director, Strategy and Business 
Development, Wärtsilä explained will give ports “a better 
visibility in terms of vessel arrival time and port service”.

Wärtsilä has also been working in co-operation with Teekay to 
come up with a new concept for shuttle tankers. Although the shuttle 
tankers will not have situational awareness (autonomous), Wärtsilä 
claims that a 40% reduction in emissions and 20% fuel saving will be 
achieved by the vessels. With this new type of shuttle tanker Wärtsilä 
is looking to a different design from what has gone before for shuttle 
tankers. Although, at the time of writing no further details were available, 
Wärtsilä confirmed the new type of shuttle tankers will be constructed 
at Samsung and operate on the North Sea.

Wärtsilä is taking clear steps to drive the industry towards 
a more data-driven industry. Mr Holm highlighted that 
digitalisation does present challenges for the industry and will 
take years to adopt, another challenge is also the amount of 
players involved, but this also will allow “for opportunities to  

get players around the table to adapt to the 
technology”, he added. l

Special Report: Tomorrow’s Maritime World
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With growing optimism in the shipping market and 
the associated attraction of reinvesting in this sector, 
albeit still a high risk for many, the importance 

of developing and maintaining a good relationship between a 
ship manager and an owner has never been more crucial. How, 
therefore, should a ship manager build up rapport with an owner, 
such that permanency of the business relationship is sustained?

As with any purchase or service, the three main elements for 
a long-term relationship are built around quality, service and price. 
Compromise on just one and, invariably, that Catholic marriage each 
party so hoped for, dissolves very quickly indeed. Similarly, both quality 
and service also require a realistic and sustainable management fee, 
often forgotten when choosing a ship manager for the long term.

Trust between an owner and ship manager is vital as 
there will be many instances during the management of 
a vessel when that very trust will be challenged. From the 
outset, rather than developing an owner-vendor rapport, I 
always took the view to establish a ‘partnership’ relationship. 
In doing so, it brought both parties far closer together, 
more especially during difficult market conditions or when 
experiencing challenging operational issues, often outside 
each other’s control.

So, how does one successfully build up a long-term 
relationship of trust with a ship owner? Firstly, at the very 

beginning and regardless of size, there must be good 
interaction between the respective CEOs. In 

achieving the same, the ship owner is personally reassured that he 
has direct access at any time to the highest level of management. 

A ship owner is only interested in his own vessel or fleet 
and a large ship manager must endeavour to replicate the 
personal service of a small niche ship manager. This, in turn, 
requires the CEO of the shipmanagement company to keep 
his finger on the pulse and be fully aware of any issues that 
fall outside the normal day-to-day operation of a vessel. 
Each respective party should also nominate a senior and 
experienced manager assigned as the day-to-day contact 
between the owner and the manager. Failure to follow these 
guidelines, often results in the relationship floundering.

The role of the fleet superintendent is of paramount importance 
and should not be underestimated if a shipmanagement company 
is to be successful, maintain its clients and grow. It is they who will 
ultimately maintain the vessel’s budget and keep the vessel running. 
Good fleet superintendents are becoming hard to find, perhaps best 
evidenced by the numerous calls I receive monthly seeking such 
experienced talent.

In addition to good quality training , this being an 
absolute necessity to reduce incidents, these are but a  
few of the many other factors which safeguard the  
longevity of a long-term relationship. Once 
management is secured, it is by far a great deal 
easier to maintain an existing client 
than to secure a new one…l

Maintaining that ‘Catholic’  
marriage business relationship

By Nigel Cleave

Thought Provoking 
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A gender pay gap does exist in UK shore-based maritime 
roles, according to statistics presented to members of 
WISTA (Women’s International Shipping & Trading 

Association) recently.
HR Consulting from shipping and energy recruitment 

company Spinnaker Global discussed the findings at a 
networking event, hosted by Reed Smith, which focused on the 
UK maritime gender pay gap, as calculated using 2017 Maritime 
HR Association salary data.

Sarah Hutley, HR Consultant, HR Consulting from 
Spinnaker Global, revealed 60% of shore-based maritime 
positions in the UK are filled by men, with the female workforce 
most likely to be employed in office support roles and corporate 
services (HR & Marketing in particular). Across all job functions 
the proportion of women employed was found to decrease as the 
level of seniority increases.

The UK shore-based maritime pay gap was calculated 
in the spirit of the Equality Act Regulations 2016, with 
some broad assumptions made to derive at the hourly rates 
required for this purpose. The mean and median pay gap 
found men on average (mean and median) earning 46% 
more than their female colleagues. W hile women were 
found to be nearly just as likely to receive a bonus as men 
in the industry, the value of this bonus would be typically 
much less (68%).

The 2017 pay and bonus gap is larger than reported 
last year, but the increased data sample 

suggests this actually gives a better picture. The pay quartile 
analysis showed similar results to 2016, with women 
overrepresented at the lower and lower middle quartiles 
and men dominating the upper middle and upper quartiles. 
This pay distribution illustrates the levels and types of roles 
that women in the workforce tend to undertake, and is 
responsible for the large pay gap that is reported.

Karen Waltham, Managing Director, HR Consulting 
from Spinnaker Global, led a discussion around diversity 
and inclusion initiatives that could be used to address 
this issue, including awareness of unconscious bias. “I like 
you because you are like me”. Positive action was deemed 
necessary by many in the room, to act as a lever and 
encourage an open and equal playing field.

The topic of attracting and retaining female seafarers came to 
light, as well as the concept that time at sea is essential for shore-
based roles. Many agreed that the changing social environment 
and family dynamics now mean men are just as likely to come 
ashore for family reasons and in fact time at sea was not essential 
in most instances. This led back to unconscious bias, as many 
shore based roles are occupied by those who have spent time at 
sea - and so believe it to be necessary.

The success of the event, last month, and the topics raised 
has led to an appetite for a session focusing specifically on 
unconscious bias, being planned for later in the year. l

grows for maritime  
Gender pay and bonus gap 

and shore-based jobs
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A booklet addressing a wide range of challenges reported 
by women seafarers such as sexual harassment and 
bullying has been produced in a joint initiative from 

Anglo-Eastern Ship Management and the International Seafarers’ 
Welfare and Assistance Network (ISWAN).

The manual, produced in cooperation with WISTA International 
(Women’s International Shipping & Trading Association) is aimed at 
building and maintaining gender diversity onboard merchant ships 
and looks at social, cultural and interpersonal issues that can obstruct 
productivity of a shipboard team. 

“Shipping is a global industry that strengthens each year 
thanks to increasing gender diversity. This booklet represents an 
important collaboration between the corporate, welfare and non-
profit sides of shipping to create a global industry that is inclusive, 
diverse, and strong,” said Despina Panayiotou Theodosiou, 
President of WISTA International.

More than just a manual, the booklet aims to sensitise junior 
and senior officers to the challenges women seafarers may face, 
from sexual harassment and bullying, as reported in the last issue 
of SMI, to negative attitudes faced by male colleagues.

“Women form 39.3% of the workforce globally. 
However, women seafarers constitute only 2% of the 
total number of seafarers sailing on the high seas. There 
is a need to bridge the gender gap, and this can only 
happen if we bring more awareness of this profession to 
the general public and at the same time sensitise the male 
seafarers towards acceptance of women onboard the ship as 
equals, giving due respect to their viewpoints and working well 
together as colleagues,” said Captain K N Deboo, Anglo-Eastern 
Maritime Training Centre Director and Principal.

“Keeping this in mind, Anglo-Eastern Ship Management 
developed this booklet with valuable inputs from WISTA 
and ISWAN.”

Roger Harris, Executive Director of ISWAN, said: “We are 
delighted to have been involved in the production of a resource 
that will contribute a great deal to understanding the value of 
increasing gender diversity across the shipping industry.” l
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Cross sector booklet 
addresses gender diversity

in shipping

Pictured, from left to right, at the launch of the booklet, are Sanjam 
Sahi Gupta, President, WISTA India; Captain K N Deboo, Director 
and Principal Anglo-Eastern Maritime Training Centre; Despina 
Panayiotou Theodosiou, President, WISTA International; Dr Malini 
Shankar, Director General of Shipping in India; Captain Anoop 
Kumar Sharma, Chairman Shipping Corporation of India; Anil 
Singh, Brand Ambassador, WISTA International. 



Seafarer morale is vital in crew retention and one 
shipmanagement company in particular is keen to nurture close 
relationships between employees and management in a bid to 

open up communication and improve welfare, safety and performance.
Singapore-based Synergy Group says it thinks of its 

employees as family and takes the business of family very 
seriously, right from the start.

As Captain H S Swaminathan, of the Group, explained: “Induction 
of a new employee is a critical process. In an organisation, this is the first 
step towards helping the employee understand the company culture 
and how he or she is linked with their new colleagues. This first meeting 
is essential in earning their trust.”

Synergy Group says that with the long distances 
between seafarers and headquarters, many employers drop 
the induction process altogether, or conduct remote and 
impersonal shipboard processes.
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Good relationships are 
good business
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“At Synergy, we make it a point to ensure every seafarer 
joining the company, from the Master to the mess crew, 
spends time with the people who manage the ship from 
shore,” said Capt Swaminathan. “This includes the entire chain 
of command, from superintendents and managers, to crew 
planners and purchase officers.”

Synergy’s new seafarers are also encouraged to engage in 
open discussions about the company, including the vision and 
mission that serve as cornerstones for Synergy’s operations. 
“They learn from the inside out what we stand for, how we 
work, and what we expect from them.”

He said beyond familiarising seafarers with company values and 
virtues, in-person induction gives them an effective way to handle 
any problems when they arise. “When seafarers know who to contact 
for help on specific problems, efficiency is improved. It saves time 
and improves accuracy when they can go directly to the right source 
for an answer to a question.”

The personal touch can also have a preventative effect 
as well, said Capt Swaminathan. “Creating an open culture 
helps to ensure that people speak out when they see things 
that are not right. He points out that an open culture 
encourages crew to raise issues of safety, performance and 
welfare in a constructive way without fear of retribution.

“This allows our people to make valuable contributions 
to improving company standards, across the fleet and  
the organisation.”

Capt Swaminathan also believes that openness 
contributes to employee loyalty. “ We believe that Synergy’s 
atmosphere of openness and trust is a major factor in our 
high employee retention rate.” l

Crew Welfare

Captain H S Swaminathan

“At Synergy, we make it 
a point to ensure every 
seafarer joining the 
company, from the Master 
to the mess crew, spends 
time with the people who 
manage the ship from 
shore“
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Marine Propulsion
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Not so long ago, ‘decarbonisation’ seemed to be more of a 
clarion call for environmentalists rather than a practical or 
realistic, societal objective. But the cultural shift that is clearly 

under way, stoking the legislative fire, is compelling change across every 
sphere of business and industrial activity. 

Shipping may as yet have only seen the thin end of the 
wedge in terms of environmental controls, notwithstanding 
recent years’ proliferation and intensification of mandatory 
limits on pollutant emissions.     

Exhaust aftertreatment plant affords one avenue to compliance 
with immediate requirements, while permitting continued use of fuel 
oil, and the accelerating uptake of LNG, often stimulated by grants 
or incentives, is promoting ‘greener’ operations. But the pressure to 
implement cleaner fuel options and reduce reliance on conventional 
hydrocarbon fuels has intensified. Legislative demands as to emission 
reduction in the coming decades could well outpace the rate of 
improvement achieved by the industry through propulsion and energy 
efficiency enhancements and the use of LNG fuel. Consequently, 
more thought is being given to non-hydrocarbon powering options.    

Public funds from EU and national coffers have been forthcoming 
for a number of collaborative research initiatives relating to the use 
of hydrogen fuel in marine applications. Much of the work so far, 
however, has related to fuel cells rather than hydrogen-capable internal 
combustion engines, and to local and coastal vessels and small-scale 
installations. Merchant shipping interest has been very limited.

Against this backcloth, an in-house project implemented by 
Antwerp-based Compagnie Maritime Belge(CMB) has assumed 

added significance. Its scheme recently took first form in a diminutive, 
hydrogen-powered commuter ferry, the 14-metre Hydroville. With 
her hydrogen-capable internal combustion diesel machinery, the 
craft constitutes a vital building block in the group’s long-term goal 
of implementing technologies that could bring a very substantial 
reduction in the carbon footprint of its deepsea fleet. 

Results will influence a proposed, second stage of practical studies, 
whereby a containership would be fitted with a hydrogen-fuelled 
genset engine. 

The overarching environmental benefit of hydrogen is 
that it produces only water during combustion, releasing no 
carbon dioxide(CO2), particulate matter(PM) or sulphur 
oxides(SOx). Notwithstanding extensive promotion of 
battery power and fuel cells by vendors and authorities as 
answers to ever-more stringent environmental controls, CMB 
has made clear its belief that those systems, notwithstanding 
ongoing technological advances, offer limited scope for 
merchant shipping. 

Hydrogen as an emission-free 
option

http://www.ttsgroup.com
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The group considers it must focus on combustion engines 
capable of reliable operation on hydrogen, or possibly biofuel, rather 
than on batteries or fuel cells, due to perceived technical, operational 
and economic shortcomings of the latter for use in large vessels.  If its 
long-range vision of substituting the use of diesel for hydrogen in the 
auxiliary machinery of its deepsea fleet is realised, CMB would achieve 
a huge reduction in its carbon footprint and better meet current and 
future environmental edicts.

Hydroville is a company commuter ferry on the River Scheldt, 
carrying up to 16 CMB staff every day at peak times between Kruibeke 
and central Antwerp. Hydrogen fuel is bunkered from a new filling 
station at Zwijndrecht by CMB and Air Liquide. It is also anticipated 
that the 22-knot craft will serve as an ambassador for hydrogen dual-
fuel marine technology at events in Europe. 

The craft was purpose-built in the UK by BW SeaCat at 
Portchester, near Portsmouth, and is claimed to be the world’s first 
accredited passenger vessel using dual-fuel internal combustion main 
engines designed to burn hydrogen and diesel oil. The hydrogen 
system was supplied and fitted by UK firm Revolve Technologies. 
At least one of the major designers and licensors of large, two-stroke 
marine engines has indicated there is no technical impediment to the 
use of hydrogen in suitably adapted, gas-injected dual fuel machinery. 
But hesitancy in moving things forward springs from considerations of 
the system as a whole, taking into account onboard storage space, cost 
and safety issues.

In Norway, government procurement of ferry services 
represents an important environmental policy instrument, as has 
been demonstrated over the past two decades in the adoption of 
alternative fuel and powering arrangements in newbuild vessels. 
The accent has been on the use of LNG, although more recent 
developments have entailed hybrid solutions and all-electric battery 
power. A further stage in the evolution of the sector is now in the 
offing, whereby construction of the first hydrogen-electric ferry is 
expected to start by the end of 2018. 

Although battery power is suitable for many services, it is presently 
inadequate for larger ferries on longer routes. Hydrogen fuel cells 
are seen as a way of overcoming range restrictions, as part of the 
national strategic goal of employing low-emission and zero-emission 

technology by 2030 throughout the local and coastal ferry transport 
network overseen by the Public Roads Administration.  

Norway’s HYBRIDShips project, formally launched in January 
2017, aims to create zero-emission propulsion systems by using 
hydrogen fuel cells in conjunction with banks of batteries. The partners 
in the research endeavour are tasked with investigating technical and 
regulatory requirements for hydrogen fuel cells, conducting tests under 
marine conditions, and developing solutions and procedures for 
bunkering and operating with hydrogen fuel.  A suitable ferry service 
and existing vessel will be nominated for testing and piloting a hybrid 
hydrogen/battery installation by 2020.

HYBRIDShips will also help in expediting the Norwegian 
Maritime Authority(NMA)’s approval process for the 
use of hydrogen fuel in marine transport. A similar goal is 
expressed in the participation by DNV GL, which is aiming 
to develop safety, risk, certification and approval procedures 
for classification of hydrogen-fuelled vessels.

Cruise operator Royal Caribbean is including hydrogen 
fuel cell technology in its planning for future fleet additions. 
A 100kW pilot installation, based on a Ballard proton 
exchange membrane(PEM) pure hydrogen fuel cell engine, 
and using ABB electrical control, converter and transformer 
technology, has been ordered for piloting on one of the 
group’s existing ships. This will be the first fuel cell energy 
source in a luxury cruise vessel. 

The plant will provide a reference point for Royal Caribbean’s 
scheme to adopt fuel cell systems on its next-generation, 200,000gt 
Icon-class newbuilds, due to be delivered by Meyer Turku in 2022 and 
2024. The intention is that the fuel cells would contribute electrical 
power for the hotel load. 

Viking Cruises has also committed resources to the 
investigation of hydrogen fuel cells on sea-going vessels, in 
keeping with a ‘zero emission’ strategy. The goal is to have a 
system installed on a future newbuild similar in design to its 
latest series of 46,800gt Viking Star-class ships. The group 
is already involved with German partners in an EU-funded 
research project tasked with devising an economically viable 
hydrogen fuel cell solution for river cruise vessels. l



Michael Grey, MBE, is an 
internationally respected 

maritime commentator

Alternative
Viewpoint

Aeroplanes aren’t my special 
interest and I will go to 
inordinate lengths to go by ferry 

when I can, but I was interested to hear 
that the huge double decker aircraft that 
were supposed to revolutionise long-haul 
travel are not selling too well. One of these 
monsters arrives daily in our local airport 
where it looms over those of a “normal” 
size. The case for these giants seemed 
clear enough, as set out by economists 
and their friends the accountants, all 
revolving around the unit cost of a seat 
and the economies of having one aircraft 
doing the job of two smaller ones. But 
it doesn’t seem to be working out as the 
aircraft manufacturers intended. 

Those of us in the more pedestrian 
realms of shipping might be unsurprised by 
these problems as they are not dissimilar to 
those which have affected our own industry 
from time to time. Those of us of a certain 
age might recall the false promise of the 
half-million-tonne tanker. Technically they 
were a tour de force but the lack of ports 
where they could work made them less than 
flexible. I remember seeing one chopped 
up at a scrapyard in Taiwan and she was less 
than 10 years old, barely run-in and a terrible 
disappointment for her innovative owners. 

The question that never seems to be 
asked when such a “scaling-up” of regular 
designs takes place is “who will this huge 
increase in ship size benefit?” It is a fatal 
omission, particularly in an industry which 
is predicated on derived demand – which 
means the customers should always be 
considered first. The owners of ultra-
large crude carriers neglected to ask their 

customers, who had to store the oil their 
monsters pumped ashore, whether they 
found it more convenient to have a 250,000 
tonner twice a month, or 50,000 tons of 
crude dumped on them in one whack.

The same question seems not to have 
been asked by the operators of deep sea 
container ships, as they queued to compete 
for bigger ships. If you ship your cargo in 
20,000 plus teu lots, why should we, as the 
port authority, the customs and regulatory 
people, the operator of those involved in the 
on-carriage or provision of the containers up 
and down the logistic chain, and ultimately 
the shippers, be falling over ourselves with 
delight? While the owner might rejoice at the 
reduced unit costs of sea transport (as long as 
he can fill the thing), everyone else ends up 
shaking their heads with frustration. 

The ports and terminals face huge 
costs in accommodating these very large 
ships, while the amount of displacement of 
smaller ships “cascading” to routes farther 
down the food chain has thrown the whole 
business of moving containers into a state 
of confusion. You can rush to South Korea 
with your cheque book and have a huge new 
ship in the water in 18 months. It will take 
me 10 years at least even to get the necessary 
permits to dredge my port to accommodate 
your ships safely. 

The ideal port operation will optimise its 
efficiencies, if it can cope with an even flow 
of cargo over its quays. It may not happen 
often, but that is what people aim for. It is not 
exactly helping the smooth passage of cargo 
for a huge ship to arrive far less frequently 
than did smaller ones and exchange an 
enormous number of boxes. Is there an 

apron big enough to store the blooming 
things before the ship arrives or to keep 
them, before sufficient trucks and trains can 
be summoned to carry them away? 

We should not be surprised at the 
complaints by the lines operating mega-ships 
to the effect that their time in port has also 
been disappointingly long, even though a 
king’s ransom has been spent on re-equipping 
the terminals to cope with them. They may 
operate the last word in shiploaders, but 
just stand and compare the “travel time” of 
a box moving from the quay to its stowage 
on a ship where boxes are eight high and 23 
across, compared to one of more modest 
dimensions. Some clever chap surely has 
measured the km of travel the crane drivers 
move in their trolleys, over a similar timeframe 
of a shift. The driver poised over the bigger 
ship can be working like a maniac, but he 
won’t handle the number moved on smaller 
ships. Did the accountants and economists 
not take this into their calculations as they 
cheerfully “optimised” ship sizes? 

But it is the shippers, who used to think 
they called all the shots, who are getting 
notably shirty about the sheer time it takes to 
clear their cargo in ports which are choked up 
because there are such demands upon trucks, 
trains, barges and feeders to move their goods. 
Their views probably matter most. 

One doubts the ship operator will 
suddenly wake up to the error of their ways 
and decide that the future, like the airlines, 
lies in more manageable craft. Size is now 
connected to pride and market share and 
boasts about the “world’s biggest”. But, one 
suspects, the downsides are now registering, 
rather more loudly. l     

Scaling down a bit
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Business Viewpoint: ClassNK

Evolving for a  
more digital future

Increased digitalisation has been a dominant theme for ClassNK 
over the last 12 or so months, as it seeks to further enhance the 
quality of the technical services it provides to ensure safe and 

efficient vessel operation.
Advanced data analytics are triggering dramatic changes in the 

way all industrial sectors function. While maritime stakeholders 
are cognizant of the opportunities for efficiency and performance 
improvements, many remain cautious. This guardedness often stems 
from concerns over data security, integrity and ownership. Sympathetic 
to these worries,  ClassNK has established a wholly-owned subsidiary 
Ship Data Center Co. Ltd. (ShipDC). ShipDC operates a land-based 
data centre in which information from ship VDRs and other sources is 
collated and securely stored for utilisation in Big Data applications.

Greater dependence on data and connected operations also creates 
new risks. Like many industries today, commercial shipping is wrestling 
with the issue of cyber-security. Recognising this problem isn’t going 
to go away, ClassNK is collaborating with United States Maritime 
Research Center (USMRC) in a research initiative aimed at building a 
maritime cyber assurance framework.

Outcomes from this joint endeavor will be integrated by 
ShipDC, and will provide a foundation for establishing greater 
cyber resilience more broadly among vessel operators. In fact, 
ClassNK believes class should be driving the implementation of 
maritime cyber assurance standards not only for a new generation 
of Big Data solutions but for existing equipment and integrated 
industrial control systems. Moreover, it has to interface with the 
users of these systems. Implementation of these standards will 
serve not only to protect Big Data usage but also contribute to 
supporting the uninterrupted operation of marine engineering, 
cargo management and navigation functions.

Class also has a responsibility to develop auditing standards based 
on empirical research to assist the industry to transition smoothly to 
data-centric operations. Again, the responsibility needs to look beyond 
technology alone and to consider the human element. In this respect, 
ClassNK is supportive of the work of industry associations such as 
BIMCO on the formulation of practically-focused guidelines for 
owners and crew.

To be truly scalable, the principles of digitalisation need to be 
embedded in all aspects of operations. ClassNK CMAXS LC-A and 
e-GICSX - a condition monitoring platform for the entire engine 
room – offers just such a solution. Undergoing continual revision, 
the CMAXS LC-A and e-GICSX provides automated diagnoses of 
the actual condition of onboard machinery.  Aside from functioning 
as an early warning system to prevent machinery damage, minimise 
downtime and reduce major repairs, the classification society is now 
exploring the system’s potential for streamlining traditional class surveys.

While Big Data may continue to provide the big headlines in 
2018, shipping realities mean there are plenty more ‘conventional’ ways 
to make the industry more efficient. In 2017, for example, ClassNK 
became the world’s first classification society to receive authorisation 
from the Liberian Registry to provide Liberian flagged vessels with 
electronic certificates for statutory surveys. ClassNK was also one 
of the world’s first societies to receive accreditation from the UK’s 
national accreditation body as an EU MRV verifier. ClassNK can now 
assess monitoring plans, verify emission reports and issue DOCs in 
accordance with EU MRV regulation.

More generally, it is ClassNK’s responsibility to support 
and develop thinking on new vessel designs, and 2017 was no 
exception. During the year, ClassNK issued new Guidelines for 
Liquefied Hydrogen (LH2) Carriers. This marked a significant 
milestone for a material that holds considerable potential as a 
source of clean energy which may contribute to the efforts for a 
zero-emission society. Carrying LH2 by ship would be an efficient 
way to move large volumes over long distances, but the IGC code 
currently lacks definitive requirements that take into account the 
associated hazards of handling and carrying LH2, which must be 
kept at temperatures below −253°C.

As ever, 2017 also proved a busy year for major rule changes on 
marine environmental protection, with highlights including updated 
guidelines for exhaust gas cleaning systems (EGCS) and ballast water 
management systems (BWMS). Meanwhile, ClassNK expects strong 
interest to emerge for its ClassNK-PEERLESS software in 2018, which 
can convert massive analogue data to CAD format data with high-
resolution 3D laser scanners. l

As the shipping industry sails towards a digital 
horizon, ClassNK enters 2018 responsive to the 
sector’s new challenges and opportunities
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» Translucent time-keeper 

We love the minimal design of this timepiece, which features a 
45mm square case made entirely from sapphire.
The watch, which has a translucent rubber strap, incorporates 
a hand wound skeleton tourbillon movement and offers a 100-
hour power reserve.  It is a limited edition of just eight pieces.

Bell & Ross BR-X1 Skeleton Tourbillon Sapphire Watch 
£300,000
www.bellross.com

» Practical luxury

The much-anticipated Lamborghini Urus – the world’s 
first super sports SUV – will be launched this spring, 
combining luxury, practicality and speed.
Boasting a 4-litre V8 twin turbo engine, it is said to be 
capable of 189mph and acceleration of 0-62mph in just 
3.6 seconds.
Comfort is key too with DNA memory sport seats and 
a 600-litre boot space while the latest technology in the 
form of the Lamborghini Infotainment System (LIS) 
controls the car set up, media, telephone and navigation.

Lamborghini Urus
From £165,000
www.lamborghini.com

» Spread the sound 

This new wireless speaker from Bang & Olufsen not only sounds 
good, it looks good too, with the front cover made from either 

blended lamb’s wool or pearl blasted, anodised aluminium.
It works with AirPlay, Bluetooth and Chromecast technology and 
you can either fill a small to mid-size room with sound or link it to 

other wireless speakers with built-in Beolink multiroom technology.
The speaker is available in two colours – black, and ‘natural’ white.

Bang & Olufsen Beoplay M3 Speaker 
£279

www.beoplay.com

www.bellross.com
www.lamborghini.com
www.beoplay.com
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» Top table tennis 

This Louis Vuitton ping pong set not only has a 
luxury feel, it includes everything you need for a 
game – minus the table.
Inside the Monogram Eclipse canvas cover are two 
professionally-designed paddles which are made 
from wood and finished with LV circle medals.  
There is also a ball cover in matching canvas for the 
four regulation balls.

Louis Vuitton Ping Pong Set
£1,400
uk.louisvuitton.com

» Highly charged 

Electric car maker Tesla has come up 
with a pocket-sized portable battery for 

charging your mobile phone, designed on 
its Supercharger car charging station. 

The Powerbank houses an 18650 
cell – the same as used in the newest 

electric vehicles – and is able to charge 
even the largest phones. It comes with a 

lightning connector for Apple devices and 
microUSB for everything else.

Tesla Powerbank 
$45

shop.tesla.com 

» Smart speaker 

Designed to compete with larger speakers than you will find 
in an Echo, the Google Home Max combines voice assistant 

smarts with powerful sound.
Inside the acoustically transparent fabric grille sit custom 

tweeters and dual 4.5inch woofers for deep bass.  It connects 
to most smart home components such as Spotify and you 

can also voice command it to send videos to your TV.
It is available in chalk or charcoal.

Google Home Max 
$400

store.google.com

uk.louisvuitton.com
shop.tesla.com
store.google.com


84

Review

»The Beautiful Cure – Harnessing 
Your Body’s Natural Defences
By Daniel M Davis
Bodley Head

The immune system holds the key 
to human strength. In this book, 
immunologist Professor Daniel 
Davies describes the scientific quest to 
understand how it works – and how 
it is affected by stress, sleep, age and 
our state of mind – and explains how 
this knowledge is now unlocking a 
revolutionary approach to medicine 
and well-being.
The Beautiful Cure tells a dramatic 
story of detective work and discovery, 
of puzzles solved, and of the mysteries 
that remain, of lives sacrificed and saved, 
introducing the reader to this revelatory 
new understanding of the human body 
and what it takes to be healthy.
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»Paloma Faith 
The Architect 
RCA

This is the fourth studio album from the UK pop-soul singer/songwriter 
and has been called a ‘social observation record’, beginning with a spoken-
word intro from actor Samuel L Jackson.
Instead of singing about love and relationships, Faith draws in more 
serious issues such as politics and the environment though, nevertheless, 
doing it in her own inimitable style. Hit single Crybaby reflects on 
whether global conflicts would cease to exist if men successfully dealt 
with their feelings while Guilty is about the Brexit vote.
It’s not hard to see why it debuted at number one in the UK album charts.

1/
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»Victorian Giants: The Birth of 
Art Photography
Showing 1st March to 20th May 2018
npg.org.uk

»The Gathering Dark 
By James Oswald
Michael Joseph

»The River 
Café 
Rivercafe.com 
New York

The National Portrait Gallery is to stage an exhibition of photographs by four 
of the most celebrated figures in art photography including previously unseen 
works and a notorious photomontage.
Victorian Giants: The Birth of Art Photography will combine, for the first time 
ever, portraits by Lewis Carroll (1832-98), Julia Margaret Cameron (1815-79), 
Oscar Rejlander (1813-75) and Lady Clementina Hawarden (1822-65).
The exhibition will be the first to examine the relationship between the four 
ground-breaking artists and features some of the most breath-taking images in 
photographic history, including many which have not been seen in Britain since 
they were made.

This is the gripping new novel in 
the bestselling Inspector McLean 
series.
A truck driver loses control in 
central Edinburgh, ploughing 
into a crowded bus stop and 
spilling his vehicle’s toxic load. The 
consequences are devastating.
DI Tony McLean witnesses the 
carnage. Taking control of the 
investigation, he soon realises 
there is much that is deeply amiss 
– and everyone involved seems to 
have something to hide.
But as McLean struggles to 
uncover who caused the tragedy, 
a second crisis develops – the 
new Chief Superintendent’s son is 
missing, last seen in the area of the 
crash…

The River Café – Brooklyn’s iconic 
floating restaurant – boasts a 
Michelin star and fantastic views of 
the New York skyline and the Statue 
of Liberty.
It celebrated its 40th anniversary 
in 2017 and offers New American 
cuisine in a fixed price dinner menu 
or six-course Chef ’s Signature 
Tasting Menu, with which wine 
pairings are available.
Appetisers include chilled shellfish 
and wagyu steak tartare while for 
mains there are lobster, strip steak 
and mushroom wellington.
American influences feature heavily 
on the dessert menu with chocolate 
Brooklyn Bridge, pumpkin 
cheesecake and key lime soufflé.
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1/ Alice Liddell by Lewis Carroll, 1858

npg.org.uk
Rivercafe.com
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There was a time when a billion dollars seemed like an 
awful lot of money. “Let me tell you about the very rich,” 
wrote F. Scott Fitzgerald of the denizens of the Gilded 

Cage. “They are different from you and me.”  For starters, there 
are no gathering financial storms in their horizons. They are a 
la maison in Mayfair townhouses and Manhattan penthouses; 
in country mansions in Oxfordshire and the Adirondacks; in 
holiday homes in Provence, Tuscany, chalets in the Swiss Alps. 
Their homes employ admin managers, PAs, security guards, chefs, 
butlers, housekeepers, florists, chauffeurs, day and night nannies, 
tutors; personal shoppers, trainers, massage therapists; dog walkers, 
and private travel consultants on retainers.

Travel was once the exclusive preserve of a very privileged, 
usually titled, few. When young Lord Burlington, aka “Apollo of the 
arts”, embarked on his first Grand Tour of Italy, in 1714, he went in 
style, as was the custom of his class who believed, as Dr Ben Jonson 
said, that a man who has not seen Italy is always conscious of an 
inferiority. He took a cook, a doctor, a groom, coachman, a guide 
and 10 servants with him. 

Princess Sophie of Anhalt-Zerbst, at 15 years old, 
travelled to Russia to be 

sized up as a possible consort for Peter III, heir to the Imperial 
Throne. Her retinue included princes and nobles, eight footmen, 
sleigh and stable hands, a man to make coffee, a detachment of 
cavalry soldiers. As empress who presided over Russia’s “Golden 
Age”, Catherine the Great travelled around her realm with a 
contingent of not less than 2,000 lackeys and hundreds of horses.

People now travel, said Dagobert Runes, to watch, in 
fascination, the people they ignore at home. Travel, or more 
precisely tourism, has become such a gross commodity that tourist 
hotspots in very popular destinations - Spain, Italy, Greece - have 
reached peak arrivals. “Over the past 20 years,” said Guy Langford, 
Vice-Chair of Deloitte, “the number of international departures 
across the globe increased from 600m to 1.3bn.”  With more 

and more people being lifted out of poverty, and thanks to tui 
Thomson, Thomas Cook, travelsupermarket.com 

and other trip purveyors like them, this 
figure is set to wildly increase. 
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Fodor’s, the travel guide, was moved to express concern over 
tourism overload that it recently named the destinations to avoid 
in 2018, among them: the graffiti-blighted Great Wall of China; 
the Taj Mahal, currently under scaffolding while undergoing 
its first proper cleaning since it was built 369 years ago; Thai 
beaches strewn with rubbish and plastic. Fodor’s rebuked 
irresponsible and ignorant tourists who leave their filth and trash 
behind in the countries they visit. The Association of British 
Travel Agents is on a crusade to promote responsible tourism 
where no harm is inflicted on animals, the environment and 
local communities. Thomas Cook has recently stopped offering 
animal-led excursions, including elephant rides, swimming with 
dolphins, watching captive whales.

High net-worth individuals (HNWI), on the other hand, 
don’t have to slum it with, say, 25m tourists who visit Venice 
(population: 55,000) each year. They don’t scroll through 
bargain travel-finding websites or haggle over package-holiday 
discounts. They are not troubled by anorexic bank balances, 
currency exchanges, credit-card surcharges, travel insurance 
exclusions, visas, hellish crowds, airport queues, excess baggage, 
hidden flight charges. Imagine that; what bliss! They avoid all that 
because they have a small army of well-informed, well-connected 
experts who worry about these matters on their behalf, anticipate 
their interests, needs and comfort levels; professionals who have 
top hotels and resorts, and the best concierges on speed dial; 
who will smooth paths and engineer social entrees everywhere 
their clients want to go; make their travel dreams - even the 

seemingly impossible and improbable - 
come true. They know their clients 

intimately: their health 
and fitness 

levels, allergies, aesthetic and cultural predilections. If they’re 
any good, they know what their wealthy clients want before they 
themselves know what they want.

Pets, in-laws, children’s schoolmates, friends travel, too; 
the entourage also usually includes bodyguards, a tour guide, 
nutritionist, sometimes a spiritual guru, dive-master, a general 
factotum, as well as the new jolly wheeze: the personal filmmaker 
or videographer who films, curates holiday snaps and footage, 
and turns them into professional home movies. Fleets of 
helicopters, yachts and private jets are chartered (if they don’t 
own them); mountains of luggage go on a separate flight. Private 
tours and exclusive access to areas normally closed to the general 
public are fixed.

Shops are booked out for exclusive shopping. Doors of 
hard-to-get-into restaurants suddenly open. Celebrities and 
experts - polo players, golfers, chefs, scientists - are co-opted 
to provide masterclasses. Sushi is delivered from New York. 
Penthouse and presidential suites, or entire wings of five-star 
deluxe hotels and palaces are commandeered. Heck, entire hotels 

and entire islands (e.g., Calivigny, off Grenada, 
considered to be the most exclusive holiday 

destination in the world: yours for 
$165,000 a night) are taken over, 

thus removing any unwelcome 
possibility of bumping into, 

say, the Beckhams, Simon Cowell 
or Sir Philip Green. Luxurious tents, with 
hot showers, underfloor heating and fully 

functioning kitchens blossom in 
deserts and safari parks. 

Quietly efficient 
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uniformed staff pad about, ready to answer any beck and call. 
“Look at my new tie,” says one oligarch to another. “I 

paid $200 for it.” “Big deal,” says the other. “I bought the same 
yesterday for $500.” An elite class apart with their cushion of 
wealth, power and influence, these HNWI travellers want - not 
necessarily vacations - but extremely private, ultra-exclusive, 
incredible experiences, in remarkable places and remote, hard-to-
access locations and inhospitable environments where no one - 
or very few - has been to before: what Philippe Brown, founder of 
bespoke travel company Brown & Hudson, calls “luxpeditions”. 
If you can imagine it, says Brown, they will deliver it. Dedicated 
travel planners, on-call 24 hours, describe these as totally 
immersive experiences, with clients doing something completely 
out of their quotidian comfort zones, to disconnect from the 
everyday, to study and learn, perhaps to find and challenge 
themselves. Voyages only for people who can afford their charms.

When the press reported, in 2013, one family’s £706,400 three-
week skiing holiday to Verbier, with nanny and bodyguards, and 
travelling by private jet, it heralded the phenomenon of the “£100,000” 
holiday which, these days, hardly merits raised eyebrows anymore. 

Eyos Expeditions’ super-rich clients think nothing of splashing 
out £115,000pp to explore pristine Antarctic locations in a week-
long polar expedition that includes walking with emperor penguins, 
kayaking with leopard seals, and staying aboard a luxurious super-
yacht. Abercrombie & Kent’s ‘Inspiring Expeditions’ take clients to 
hard-to-reach places, including beautiful Palau in Micronesia where 
one can recreate Jacques Cousteau’s 1969 trip, or on a round-the-
world jaunt (£120,000pp) aboard a private jet and escorted by the 
firm’s founder, Geoffrey Kent.

In 2015, the superlative hotel chain, Four Seasons, launched 
a customised private jet with 52 flat-bed seats, for travellers 
embarking on sumptuous round-the-world journeys: a collection 
of finely curated global itineraries covering several countries over 
a period of days, with overnight stays in Four Seasons’ hotels. Its  
$138,000pp ‘World of Adventures’ journey - from the Seychelles 
to the Galapagos - visits eight countries in 24 days. 

Based on a True Story, described by Conde Nast Traveler 
as the “vacation planners to thrillionaires”, is a high-class 
“experiential” travel firm that creates magical trips commanding 
seven figures, with elaborate scenarios that resemble theatrical 
productions. At a cost of £600,000, a couple visited the 
North Pole (as one does) for 24 hours. A family visited a 
traditional Buddhist monastery in Myanmar and took part in 
an inauguration ceremony for novice monks which featured 
a procession of hundreds of colourfully attired locals. Head-
shaving and meal included. Price: $1.5m.

For £85,000pp, Red Savannah will deliver clients to Baffin, the 
largest Canadian island, and one of the most inhospitable places 
on the planet, for a stunning adventure in a landscape of glaciers, 
hoodoos (columns of weathered rock) and rocky cliffs, with wildlife 
including migratory birds, and with seals and walruses cavorting in 

their natural habitat. Clients stay in tents with all the requisite first-
class amenities and hot showers; watch as polar bears gambol in the 
snow and narwhals play in Arctic waters, enjoy hot-air ballooning, 
and fly back home wearing a bespoke Inuit parka. 

A multimillionaire spent £900,000 on a tailor-made holiday 
visiting only UNESCO World Heritage sites. Another wanted 
to dine only in 3 Michelin-starred restaurants around the world; 
someone else asked to visit the world’s top 12 casinos in one 
month. A couple, on their honeymoon, spent £100,000pp, on 
deep-sea diving in remote Indonesian archipelagos with a marine 
photographer in tow. A cash-rich, time-poor client, with only one day 
to spend in Florence, asked Bellini Travel (which works for a selected 
list of 100 clients) to close the magnificent Uffizi for private viewing. 
For just under £100,000pp, exquisitely pampered affluent clients 
can enjoy the full Robinson Crusoe, discovering the underwater 
wonders and coral reefs of Seventy Islands, while the superyacht 
Saluzi - their home away from home - is moored nearby.

Voyages of discovery aplenty: sleep under the stars in 
uninhabited, unspoiled tropical islands in the Andaman Sea. Abseil 
into glacial crevasses and interact with scientists at the research 
station in Antarctica as temperatures dip to -50C. Experience the 
true outback in the wilderness of the Bungle Bungle range, their 
sandstone towers and gorges, in western Australia. Go back in time 
to relive cultural and historical events in specific places that may 
involve donning period costumes, driving horse-drawn carriages 
and play-acting with a cast of actors. Do the full 007 Agent caper 
in a global espionage journey complete with the Aston Martin 
DB5, the Walther PPK and combat weapons, the tux, the perfect 
dry martini, the casinos and the hairpin bends on Italian and Swiss 
roads, hobnobbing with firearms and surveillance experts, special 
forces units and spooks from the intelligence services.  

Black Tomato organises ‘off grid’ expeditions for intrepid 
travellers who want to be thrown into alien, usually challenging, 
environments - polar, desert, coastal, mountain, or jungle. The 
company’s ‘Get Lost’ service sends clients with instructions 
on what to pack, the training regimens and survival skills they 
need to master in the environment of their choice. A private 
jet or helicopter whisks them away to secret locations with all 
the essential kit and caboodle required, while a support team 
monitors their progress and happiness levels from a distance. 

Whatever floats your boat and makes your heart sing. “There 
are so few times,” said philanthropist-businesswoman Tatiana 
Maxwell, “when your real life lives up to a movie or a book. That 
is why you pay what you pay.”

Victoria Wood once lamented: “Life’s not fair, is it? Some of us 
drink champagne in the fast lane, and some of us eat our sandwiches 
by the loose chippings on the A579.” As a new breed of opulent travel 
has emerged, we are, very exactly, not all in this together. As fodder for 
tabloids and social media, however, it’s entertainingly nice to know 
where the 1%, with their trophies of success, are going for their holidays, 
in a world of grandeur and full of numinous wonder.  l        
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