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Welcome to 
Ship Management International

It seems the whole of the UK and its British territories are on tenterhooks waiting to 
see how the political game of Brexit will play out in the days and weeks to come.

The uncertainty is undoubtedly causing concern and nowhere was that more 
evident than Gibraltar, when SMI recently visited for our annual focus on the maritime 
cluster there (see page 22).

‘Brexit, Brexit, Brexit’ was one of the replies from our interviewees, when asked what 
challenges companies in the British territory were currently facing, while another conceded 
that there was ‘no room in anybody’s mind to think about any other challenges’.

Brexit will have an impact on duties or tariffs, customs and many of the processes 
and procedures involved with moving goods between the UK and other markets, so it 
will clearly impact the transport and logistics sector.

But whatever you think about the UK’s plans to leave the EU, one thing that has 
struck me is the resilience of the UK’s companies, organisations and people to try and 
avert whatever crises the departure may throw their way when it finally happens.

Though Gibraltarians fear more problems with the frontier, they are declaring it 
‘business as usual’ and say they will bring in more goods by sea if they have to, which 
could be a welcome boost to businesses there.

Peel Ports also recently announced it would expand its workforce mainly in 
Liverpool and has upgraded much of its network of seven ports, especially in northwest 
England, with the aim of drawing business away from ports in the south, which could 
become clogged if customs inspections are needed.

It is difficult to plan when you don’t know what the deal, or no deal, will be, or when 
it may come (the EU had granted an extension from the original 29th March deadline 
as SMI went to print) but if you do plan and, as many Gibraltarians we spoke to said, 
‘prepare for the worst and hope for the best’, hopefully we will come through the other 
side and the maritime sector will once again show how resilient it can be.

Happy reading

Resilience in the face 
of Brexit
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INTERCARGO warns 2019 is ‘The year 
for dry cargo owners to prepare their 

vessels for landmark changes in shipping’ 

The importance of investigating incidents and publishing 
casualty investigation reports as soon as possible, 
so lessons can be learned, was one of the key topics 

discussed when INTERCARGO held its Executive and 
Technical Committee meetings in Hong Kong last month.

The Association said the report concerning the Stellar Daisy 
loss had “long been expected” by the industry. The vessel was 
a South Korean-owned very large ore carrier that sank on 31st 
March 2017 in the South Atlantic off the coast of Uruguay while 
on a voyage from Brazil to China.

Moisture-related cargo shifting (widely known as 
liquefaction) also continues to be a big concern for dry bulk 
shipping, and although there were no reported loss of life or 
vessel attributed to this last year, INTERCARGO urged all 
stakeholders to remain vigilant as liquefaction poses a major 
threat to the life of seafarers.

The 2020 Global Sulphur Cap was another key topic discussed 
and the Association said that while it supports the implementation 
on 1st January 2020, it is concerned that safety issues are likely to 
arise over the availability of safe, compliant fuels. 

INTERCARGO also said it welcomed the initial strategy for 
the reduction of Greenhouse Gas (GHG) from ships adopted 
by IMO, but said the ambitious objectives will require adequate 
innovative technological solutions as GHG emissions largely 
depend on the design and technology of the constructed ships, 
engines and machinery.

The meetings also discussed implementation challenges 
of Ballast Water Management systems, and the availability of 
adequate Port Reception Facilities.

INTERCARGO’s annual membership has increased 
significantly and currently stands at 140 Full Members with 
2,215 bulkers entered with the Association.

Secretary General Dr Kostas G Gkonis said: “Regulatory 
requirements have been progressing at a rapid pace as in the 
previous two years – and this will continue. In this context, 
INTERCARGO’s three reference pillars of safety, efficiency and 
environmental soundness, with our constant aim for quality and 
operational excellence, remain more relevant than ever.”

INTERCARGO will hold its next semi-annual meetings in 
Athens in October. l

Notebook
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A pioneering project, promoted by InterManager, to 
involve schoolchildren in the shipping industry has 
been praised by the United Nations (UN) as a good 

example of how to educate young people about ocean life.
Adopt A Ship was highlighted during the closing remarks made 

at the UN’s recent capacity building event in New York, which 
brought together leaders of a wide range of UN programmes.

The project partners schools, colleges and orphanages/
shelters with a working ship to enable pupils to learn more 
about the world of international shipping and life at sea. More 
than 14,000 children worldwide participated in 2018 and 
InterManager expects some 40,000 to take part in 2019.

Adopt A Ship is based on the similar programme initiated 
in Cyprus by the Cyprus Shipping Chamber in 2006 with great 
success and has been widely supported by InterManager members, 
enabling the scheme to be extended to parts of Europe, the Far 
East, India and north America. It has been so successful that 
currently there is a waiting list of schools keen to link up with a ship.

Vice President George Hoyt on behalf of InterManager, the 
international trade association for ship managers, said: “This 
capacity building event was the first time that InterManager 
has been highlighted by the United Nations as an example 
of implementing a solution they want others to consider for 
increasing ocean literacy. We are honoured to be recognised in 
this forum and appreciate the UN’s positive comments about the 
Cyprus Shipping Chamber’s innovative scheme which increases 
maritime awareness.”

Adopt A Ship is proving so popular there is currently a 
shortage of ships, with some vessels having to correspond with 
two schools to ensure pupils are not disappointed. The project 
also organises presentations for participating schools as well as 
visits to shipping companies and vessels where possible. Schools 
are given a world map and pins to enable students to track their 
vessel’s progress across international waters. Pupils communicate 
via their teacher with the Master and crew over email and discuss 
a wide range of topics, depending on their age. l

UN praises InterManager’s 
schools project

http://www.thome.com.sg
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Aegean Marine Petroleum Network has announced that the 
US Bankruptcy Court for the Southern District of New York 
has confirmed its ‘plan of reorganization’, subject to minor 

modifications.  This development paves the way for the company to 
emerge from Chapter 11 restructuring as a wholly-owned subsidiary 
of Mercuria Energy Group Limited, one of the world’s largest 
independent energy and commodity companies.

The plan was the result of the company’s successful global 
settlement with its various creditor groups, including Mercuria, the 
Official Committee of Unsecured Creditors of Aegean, American 
Express Travel Related Services Company, and certain holders of the 
company’s unsecured convertible notes.

“The Court’s confirmation of the plan is the culmination of 
a comprehensive restructuring of the company’s operations and 
capital structure that positions the business to excel under Mercuria’s 
ownership.  This successful stabilisation of the business would not have 
been possible but for the dedication of the leadership and employees of 
Aegean,” said Tyler Baron, Aegean Board Director.

Mr Baron added: “With the support of Mercuria and our creditors, 
Aegean will emerge from the Chapter 11 restructuring significantly 

deleveraged, having reduced its funded debt by approximately 80%.  
Under Mercuria’s ownership, we will also have greater liquidity and 
supply capabilities than ever before and can serve our customers with a 
much broader suite of services.  On behalf of the Aegean team, I want to 
thank all of our stakeholders for their support throughout this process.”

Donald Moore, Chairman of the Aegean Board, said: “The page 
has finally and conclusively been turned on the company’s past issues 
and their resultant challenges, with all eyes now on the substantial 
long-term opportunities ahead.  We are very pleased to have taken the 
necessary actions to save Aegean and, in an expedited manner, restore a 
key player in the global market and position it for long-term success.”

The company commenced its Chapter 11 process on 6th 
November, 2018, with the support of Mercuria, reorganising in order to 
improve its liquidity and position the company for long-term success. 
The company has continued its normal-course operations throughout 
the process.

In connection with its restructuring efforts, Kirkland & Ellis LLP 
is acting as legal counsel to Aegean, Moelis & Company LLC is acting 
as investment banker to Aegean, and EY Turnaround Management 
Services LLC is acting as restructuring advisor to Aegean. l

Bernhard Schulte Cruise Services (BSCS) has been awarded 
technical management of Jalesh Cruises’ new vessel, Karnika. 
(formerly Pacific Jewel), the country’s first dedicated domestic 

cruise operation.
The 70,285-ton, 2,000-seater Crown Princess-class cruise ship 

is presently undergoing comprehensive refurbishment at Sembcorp 
Marine Admiralty Yard in Singapore prior to entering service from 
Mumbai, India in mid-April 2019. Karnika will operate cruises from 
India and Dubai for the duration of 2019.

BSCS Managing Director Les Royle and Deputy Managing 
Director Martin Springer worked closely with Jalesh Cruises on 
the new partnership. “We are very proud and excited to welcome 

this fine vessel into BSCS’ management, and being part of the first 
dedicated, domestic cruise operation on the Indian sub-continent 
and the Middle East.”

Jalesh Cruises is promoted by Amit Goenka of Essel Group, a 
multi-billion-dollar Indian conglomerate company with interests in 
media, entertainment and tourism, and has recently received a $10 
million investment from a wholly-owned subsidiary of Delta Corp 
Limited, India’s largest casino gaming company.

The Indian cruise business has been conceptualised by 
experienced cruise veteran Jurgen Bailom, who has spent the past 
year developing the onboard cruise product that includes unique 
entertainment formats, itineraries and shore excursion programmes. l

Aegean Marine Petroleum Network ‘plan  
of reorganization’ confirmed by Court

Bernhard Schulte Cruise Services to provide 
technical management for India’s first dedicated 
domestic cruise operation
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‘Small giant’ company strives for safer 
shipping industry

A “small giant” company is 
driving forward in its bid to 
ensure shipping becomes a 

safer industry HiLo Maritime Risk 
Management was formed to echo 
predictive risk modelling projects from 
other sectors such as rail, aviation and 
nuclear and encourages ship owners 
and operators to share data on accidents, 
incidents and near-misses.

Its aim, says CEO Manit Chander, 
is to save lives by changing the way 
companies address risk.

The seed for HiLo was set in 2014 
when Shell Shipping wanted to understand 
if high impact incidents could be predicted.

Mr Chander, a seafarer of 18 years’ 
experience who had 

risen to the rank of 
Captain, joined 

Shell Shipping 
as the Strategy 

Manager, 
when 

the mandate came down from the Shell 
Shipping leadership team. The main work 
started in March 2015 by Shell Shipping, 
Maersk Tankers and Lloyd’s Register 
Consulting and a joint industry initiative 
came about in January 2017 involving Shell 
Shipping with eight further companies. 
HiLo was finally launched as a standalone, 
not-for-profit company in April 2018.

Data is collected by tracking day to 
day near misses and accident reports. The 
data creates a risk ranking meaning that 
companies can focus on the biggest risks.

“I’ve been in the industry for nearing 
three decades now, and we keep hearing that 
nobody wants to share data, but we have 
debunked that myth,” said Mr Chander.

“People do want share data but it 
depends with whom they want to share 
it with, and why. HiLo is completely 
independent, so companies are very 
comfortable with sharing information. 
We have built trust over the years.”

Mr Chander said the predictive model 
was its strength: “You put the data in and it 

tells you what you need to worry about.”
HiLo currently has 50 operators 

sharing data from across 3,800 ships, 
based on a pay per vessel subscription-
based service. The model started 
with tankers but in January this year it 
developed into bulk carriers and it is 
planned to extend to container ships by 
the middle of this year and, hopefully, 
ferries by the end of the year.

The ultimate goal is that it will 
become a mark of safety and be seen as a 
commercial benefit to be part of HiLo, with 
HiLo acting as a central organisation that 
feeds into different industry bodies.

“We are just getting bigger and better,” 
said Mr Chander. “There are some really 
big projects we are kickstarting right 
now which will have a significant impact 
in the industry and plan to make some 
announcements soon.” l

Ship Management International      Issue 78 March/April 2019





16

How I work

When David McGinley 
travelled across the world’s 
oceans as a child to start a 

new life with his family in Australia, little 
did he know that the six-week journey 
would lead to a lifelong passion for ships.

For the now Managing Director of 
A&P Group, the largest ship repair and 
conversion company in the UK, and also 
Atlantic and Peninsula Marine Services 

(APMS) was so transfixed by his mode of 
transport that it prompted him to take to 
the seas himself.

He explained how at the age of nine 
his family went to start a new life in the 
Southern Hemisphere as part of the 
Assisted Passage Migration Scheme, where 
they stayed until he was 12 years old.

“I think the journey sparked my 
imagination and when I left school with 

one O Level I went straight into the Navy 
as a junior marine engineer,” he said.

“It was a great thing to do and a 
fantastic opportunity.”

It also set the scene for a lifelong 
career in maritime with Mr McGinley 
serving in the Navy for 20 years until 
in 1994 when, as a Warrant Officer, he 
swapped military life for a civilian one and 
started as a Project Manager for Turner 
Diesel, who gave him the opportunity to 
manage and build diesel power stations 
around the world.

Five years later he went into the 
shipyards joining Semple Cochrane 
in Scotland where he became Marine 
Division Director and then he joined 
Babcock International Group, where he had 
senior level roles in strategic development, 
business development and commercial 
port operations. He retired in 2016 after 
14 years there but just three months later 
came an opportunity he could not resist - to 
become Managing Director of Birkenhead-
headquartered A&P Group, also looking 
after the sites in Falmouth and Tyne.

“I was still quite young and it was an 
opportunity I could not refuse,” said Mr 
McGinley, who joined in January 2017. 
In July 2018 he was also appointed by 
its holding company board, Atlantic and 
Peninsula Marine Services Ltd, to the 
position of Managing Director, looking after 
APMS subsidiaries including its Australian 
business, Falmouth-based Marine Designs – 
which manufactures bespoke pontoons and 
offshore structures – and Falmouth Docks 
and Engineering Company.

The Edinburgh-born Scot is also a 
visiting professor at Stirling University in 
Scotland where he supports MBA students.

“It’s a way of putting something back, 

SMI talks to industry leaders and asks the question
How do you keep up with the rigours of the shipping industry?

David McGinley
Managing Director A & P Group and Managing Director, Atlantic  
and Peninsula Marine Services 
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“It’s a way of putting something back, and it’s important to 
get across the message of innovation, drive, determination 
and hard work“  

Shipmanagement: How I Work

and it’s important to get across the message 
of innovation, drive, determination and 
hard work,” said Mr McGinley.

Indeed, having come from school 
with one O Level, Mr McGinley 
believes greatly in supporting students 
in forging successful careers and is an 
avid advocate of apprenticeships.

“I really believe in them and know 
a number of very senior people in the 
industry who have also come through 
as an apprentice, either through the 
MoD or civilian apprenticeship,” said 
Mr McGinley.

A&P has an apprenticeship scheme and 
currently has around 28 apprentices across 
the business including welders, electricians 
and platers but also, importantly, has white 
collar apprentices too.

“ We are getting a good mix of boys 
and girls. They are very intelligent 
young people with real goals and aims,” 
said Mr McGinley. “Our industry 
has a considerable amount of high 
technology in it now, right at the work 
face, so it’s not just a question any 
more of just banging a hammer.”

A&P Group has enjoyed a strong 
start to 2019, with a number of 
commercial and defence projects 

underway across its four UK facilities.
In Falmouth, the team continues 

to deliver an array of defence and 
commercial projects. A&P Falmouth 
has completed the refit of the RFA Argus 
under A&P Group’s £239m Future In-
Service Support (FISS) contract with 
the Ministry of Defence (MoD) and is 
undertaking reactivation works to HMS 
Severn for BAE Systems.

Since the start of the year A&P 
Tyne’s team has carried out dockings for 
offshore support vessels Rever Sapphire 
and Rever Polaris and is also fabricating 
six pontoons for the Galloper Offshore 
Wind Farm which will be delivered this 
summer and is preparing for the load-
out of completed sections of the Astute 
Class submarines for delivery to BAE 
Systems Maritime in Barrow-In-Furness.

“In Falmouth, it has been the busiest 
year ever in terms of commercial work and 
we have had a mix of vessels, with ferries, 
car carriers, offshore vessels and jack up 
rigs. There have also been a lot of returning 
customers, which is very positive for us.”

Mr McGinley said the company was also 
looking very hard at offshore wind and energy 
and, while it was a new sector, A&P was 
making “considerable strides” into the sector.

In terms of the Docks company, 
there has also been a great upturn in 
the number of cruise liners coming into 
Falmouth as tourists enjoy the nearby 
Cornish sights. “This has been terrific 
for both us at Falmouth and also the 
local region because of the spend they 
bring into the local economy.”

With A&P’s overall group head 
office in Birkenhead, Merseyside, Mr 
McGinley splits his time primarily 
between the North East and Falmouth 
and also visits the company’s 
Australian facilities in Garden Island, 
Sydney where they look after the 
maintenance and refit management 
of the Royal Australian Navy and 
Australia’s Royal Fleet Auxiliary.

He is also a Board Member of the 
Society of Maritime Industries, the 
trade association which promotes the 
industry into Government and other 
stakeholders, and he is a past President 
of the UK Shipbuilders and Ship 
Repairers’ Association.

So, what does he enjoy doing when 
he does get some spare time?

“I am a great rugby aficionado and I 
also love a game of golf,” he said. That’s 
how I love to unwind.” l
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The CEO for Teekay in Brazil, Jose Carlos Elias, is a 
man of many parts and he has had to use all his myriad 
executive skills to get where he is today, having worked 

in the container, oil and gas and now tanker sectors of shipping.
He became Managing Director of Teekay’s extensive Brazil 

operations in August 2017, having spent the previous seven 
months working as the main commercial manager for the 
company out of its Rio de Janeiro headquarters. 

Mr Elias and his team are responsible for the seven shuttle 
tankers Teekay operates in Brazilian waters, as well as its FPSO 
and accommodation units.  Brazil in general, and Rio de Janeiro 
in particular (post the Rio de Janeiro Olympics), has been 

suffering a deep recession and high unemployment since 2016, 
but with the price of oil rising significantly since early 2016 
(when it stood at just $30 a barrel), the ubiquitous oil industry in 
Rio has been steadily recovering.

“Since the end of 2017 most signs are quite positive now in 
Brazil. There are many new players coming to Brazil, including 
Total, and Statoil is stepping up its activities and acquiring new 
fields. In the future we will also have Exxon so all in all, the 
offshore market here is becoming busier.”

Mr Elias switched to Teekay after spending more than six 
years working for BG Group, initially in Rio de Janeiro and 
then out of the UK , firstly as Director for Marine Operations 
(OIL), where he was responsible for global crude oil 
maritime operations.

“I was especially focused on oil production in Brazil where we 
initially did not have any infrastructure available in the country,” 
declared Mr Elias, who held that position for three years.

Jose Elias
CEO, Teekay do Brasil Servicos Maritimos



Shipmanagement: How I Work

20 Ship Management International      Issue 78 March/April 2019

After that he was promoted to Vice President for Commercial 
Shipping, which took him to the UK for two years, but when 
Shell took over BG Group he decided he would seek a new 
challenge and wanted to return to Brazil so joined Teekay.  Mr 
Elias already had connections there as he was a client of the 
Norwegian outfit while with BG. In fact he developed a very 
good relationship with Alex Tischendorf, the previous CEO at 
Teekay Brasil, who he began working under and then eventually 
succeeded when the stalwart moved on to pastures new.

“I used to be Alex’s customer and enjoyed working with him 
here, before he transferred to British Columbia,” added Mr Elias.

Mr Elias started out in shipping in 1997 with P&O Nedlloyd, 
the Anglo-Dutch container group but, to some extent, it was 
quite by accident.

“I studied law at the University of Sao Paulo (USP) and 
after obtaining my degree I needed a job quickly to start 
earning some money so I took up a position as a sales rep 
and trade co-ordinator for Nedlloyd (the now defunct 

Dutch container carrier),” said Elias. The rest, as they say,  
is history.

During his spell at P&O Nedlloyd (a merger of British P&O 
Containers and Dutch company Royal Nedlloyd Lines), he 
came up with the ‘novel’ – at the time – idea to set up, in 1999, a 
pure containerised cabotage service, which had never been done 
before in Brazil. 

“I was with Mercosul Line and handling the account 
of electronics giant Philips who had a big facility in 
Manaus, (the free trade zone and industrial complex in 
the Amazonas jungle region) and we needed to get their 
electronics goods, especially TVs, from that remote location 
to the population centres in the southeast of the country,” 
explained Mr Elias. Until that point most goods were 
taken by barge to Belem and then were trucked thousands 
of miles to the Golden Triangle of Belo Horizonte, Rio 
de Janeiro and Sao Paulo, where some 100million of 
Brazil’s 202 million population live. Damages (on poorly 
maintained un-tarmacked roads) and robberies were rife so 
cabotage makes a lot of sense to shippers.”

Since then the cabotage business has grown and 
Mercosul Line, today owned by French carrier CMA CGM, 
shares a 1.2 million TEU market with Alianca Navegacao 
(now owned by Maersk Line, but formerly part of Hamburg 
Sud) and Log-In Logistica, the sole surviving Brazilian 
owned container carrier. 

Mr Elias says he used to enjoy the rivalry with the “almost 
legendary” Julian Thomas, who was head of Hamburg Sud’s 
operations in Brazil back in those days.

After Mercosul Line, Mr Elias switched to French carrier 
CMA CGM (from 2010 to 2011).  

But these days Mr Elias is firmly focused away from boxes and 
is now concentrating on shuttle tankers and accommodation units.

“The floating accommodation market is showing 
clear signals of recovery but there are still many idle units 
globally. Petrobras conducted two tenders earlier this year 
but we did not place the lowest bids so they were won 
elsewhere. Therefore, we are still looking for opportunities 
in this market.”

In terms of shuttle tankers Teekay currently operates 
seven in Brazil – four for Shell and three for Transpetro,  
the logistics arm of Brazilian oil giant Petrobras – and Mr 
Elias sees the sector remaining strong for several years to 
come, especially with more oil fields going out to tender 
later this year.

“I was especially focused on oil production in Brazil where we 
initially did not have any infrastructure available in the country“  

http://www.stkittsnevisregistry.net


“About six years ago there was a very high demand for 
shuttle tankers then we hit a dry market for some years but 
by late 2015, early 2016 it started picking up everywhere 
and especially in Brazil,” argues Mr Elias. “Ship to ship 
transfers are a big part of the equation here and Brazil is the 
largest shuttle tanker market in the world today and, in my 
view, it is going to get much larger with the opening up of 
the huge pre-salt (deep under the sea-bed) oil fields. We are 
seeing more FPSOs here and they are also becoming bigger.”

He added that shuttle tankers are ideal “where it makes sense” 
and Brazilian ocean conditions are perfect for these vessels.

Mr Elias said Teekay subsidiaries have different crewing 
policies around the world but in Brazil they do their own, 
partly to meet Brazilian cabotage requirements.

Mr Elias also believes the oil logistics sector is set for a 
huge expansion in the years ahead: “Back in 2010 there was 
not much in the way of oil logistics in Brazil but now I think 
the area has a very good future in Brazil, going beyond the 
vessels. And you have Petrobras and Transpetro driving the 
scenarios forward.”

Petrobras is still operating around 90% of all oil 
production in Brazil but that will change soon with new 
International Oil Companies (IOCs) coming in.

Rio de Janeiro – with its many favelas (slums) and gangs 
– has always had a reputation for violence and this has got 
much worse in recent years, to the concern of Mr Elias.

But clearly Rio is not all bad?
“No, of course not,” he said laughing.  “In fact it has 

improved a lot over the past decade.”
He said much investment flooded in for the World 

Cup, in 2014, and the Olympics, in 2016, and that “a lot of 
infrastructure has improved”.

In Rio everyone knows everyone and the maritime 
circles are restricted to three or four main areas (including 
down town and Rio Branco, plus Botafogo and office 
complexes in Rio Sul shopping mall where a lot of offshore 
shipping companies are based).

With a busy family and working life Elias does not have too 
much spare time, but what time he does have he enjoys reading 
and trips to the cinema and countryside with his family. 

Mr Elias, who is also a board member of Abran (the 
Brazilian Association of Norwegian Shipowners) has seen 
a lot of changes since returning to Rio and he knows that 
now, with a radically new, right-wing and markets friendly 
government under Jair Bolsonaro, Brazil looks set for even 
more transformations, hopefully for the better. l
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As the uncertainty of Brexit hangs over Gibraltar like an 
ominous dark cloud, the jitters it is creating are palpable.

There is certainly fear in the eyes of the many 
maritime representatives based in the bunkering bastion but 
it is not so much a fear of the UK leaving the EU but fear of 
the unknown and how it could upend the finely balanced 
relationship the British territory has with neighbouring Spain.

Gibraltar has endured a stormy liaison with Spain since coming 
under British rule over 300 years ago, and while many consider 
there is already a hard border others claim it will only get tougher to 
move goods, and people, in and out of Gibraltar after Brexit (which 
was due to happen on 29th March but had been granted a further 
extension by the EU as SMI went to print).

“There are challenges 
ahead, but it is business 

as usual” said Karl 
Alecio, General 

Manager at 
Redwood 

International, which offers freight forwarding, courier services, 
removals and port services and relies on movement of goods 
across the frontier each day.

“It is hard to plan for the unknown, but when you have covered 
all your angles, you can be satisfied that you are ready to face the 
challenge ahead.”

It is estimated that around 14,000 workers cross the border 
from Spain into Gibraltar every day and Redwood International’s 
Managing Director, Danny Gabay, added that the economy will be 
in a “complete mess” if workers, and tourists, cannot get through.

Presently, he said, if there are any border niggles the EU can 
intervene but he worries Gibraltar will be left to sort out its own 
problems after Brexit.

“With all the workers coming in each day, the impact on their 
side would be quite dramatic as well,” said Mr Gabay.

Redwood International says movement of goods will just 
have to move away from road to sea.

“There is a vessel that will come from Tangier Med and most 
containers and a lot of goods coming to Gibraltar will come 
through Morocco and then there will be a daily shuttle from 
Morocco instead of Algeciras which is where most of it comes in,” 
said Mr Gabay.

Business  
as usual as  
Brexit looms

23



24

Gibraltar Special Report

“Geographically, it is not that big a distance, but obviously 
it’s a bit more complicated. However, it could be set up within 
almost a week or two.”

Another impact could be with the many cruise ships that visit 
Gibraltar each week and fears they will be put off visiting the port 
because if they do so they will then not be allowed to then call at 
Spanish ports, as has happened in the past.

“Those cruise lines may have to make those commercial 
decisions and say is Gibraltar that important that we have to skip 
these Spanish ports. They have done that in the past, and they 
can do that again.”

Mr Alecio added: “There are a lot of things that have been done in 
the past that I don’t think they will hesitate to do again. If they feel they 
have got the backing of the European Union, that could be the case.”

Gib Oil, which provides fuel products and services in 
Gibraltar, and part of World Fuel Services, has already made 

preparations for Brexit in extending its capacity to the port by 
taking on two new barges. 

The barges, dedicated to Marine Gasoil and Ultra Low 
Sulphur Diesel in readiness for the introduction of the 2020 
Global Sulphur Cap on 1st January 2020, also add further 
operational flexibility to WFS’ ex-pip facility located at Gibraltar’s 
Western Arm jetty.

Harry Murphy, Director, Commercial Services at Gib Oil, 
said: “The biggest thing we have done is take the two barges 
on, because we import over 3,000 trucks a year through the 
land frontier. Right now the frontier is open from 8am to 3pm 
Monday to Friday, and closed on Spanish public holidays and 
saints days. We don’t really know what the post-Brexit scenario 
will look like. A hard Brexit frontier could become more difficult, 
but if it does, we have options for self-supply. We can supply our 
marine gas oil, auto gas oil, we can supply to jet to the airfield – 
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Karl Alecio, General Manager at Redwood International

“There are a lot of things that have been done in the past that I 
don’t think they will hesitate to do again. If they feel they have 
got the backing of the European Union, that could be the case“  
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we have a contingency plan for supplying and those barges are 
currently operational.”

He too agrees that Brexit is the subject which is discussed most 
– whether in business, on street corners or in family households. 

In July, Gibraltar is hosting the Island Games, with the 
Government investing £65 million in the infrastructure required to 
put on the sporting spectacle, which will feature 24 island nations.

But such is the concern over Brexit and the border that the 
Island Games Committee, on which Mr Murphy sits, has ordered 
and paid for all necessary equipment with the insistence that 
everything was delivered and in Gibraltar before 29th March, just 
in case there were any issues.

“A lot of people are thinking that way,” said Mr Murphy.
However, he does foresee some positivity from Brexit: 

“The Gibraltar vote for Remain was 96%. Most of that was 

to do with the frontier situation and the tenuous relationship 
with Spain, but as far as the UK is concerned there’s going to 
be a hit but arguably longer term it probably opens up a whole 
range of new opportunities.

“What we have put in place, at least as far as the business is 
concerned, enables us to have continuity of supply no matter 
what happens. You plan for the worst, but hope for the best.”

Ian Penfold, Director, Port Agency for M H Bland said Brexit 
concerns were affecting business.

“The way I see it, is that it could be extremely good for 
Gibraltar if all our goods came by sea as this would create 
employment and investment opportunities in the port which 
are desperately needed. We wouldn’t be dependent on the land 
frontier as we are today.”

He said the service they offer clients could be offered from 
other ports “so, in the event that the 
ships don’t call here for whatever 
reason, we can service our clients at 
any other port within the Straits of 
Gibraltar through our network office.” 

However, he added: “My issue is 
our local livelihood. The local economy 
will suffer drastically.”

Tyrone Payas, Managing 
Director, Global Agency Company 
and Chairman of the Gibraltar Port 
Operators Association, said the 
uncertainty of Brexit was playing 
on everyone’s minds, with the main 
problem being the frontier.

“It’s the not knowing how it is 
going to affect us in terms of crew, 
merchandise, spare parts and services 
as well, because there are some services 
that we do get from Spain such as 
supplies and provisions.

“That frontier is going to be crucial 
to us.”

However, he does not believe much 
will change with bunkering.

“The ships will still come in, but 
maybe we will need to have our own 
technicians here. We don’t have the 
space – warehousing is a problem, and 
the port has shrunk in terms of space.”

Others are more optimistic that 
Brexit will not change much.

Mark Salmon, General Manager, 
Gibraltar/Spain/ North Africa, 
Inchcape Shipping Services, said: “We 
already have a hard border so to speak, 
and in recent days we have received 
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undertakings from Spain on workers’ 
rights and taxation etc. This is encouraging 
should a wider UK-EU deal fail. We are 
known to be resilient people and I have 
no concerns with this regard.”

While Brexit is posing problems for 
some, another big concern to face the 
Gibraltar maritime sector recently was 
the departure from the market of oil 
companies Aegean Marine Petroleum 
Network, which filed for Chapter 11 
Bankruptcy in November, and Macoil, 
which halted operations in Gibraltar in 
December.  

“Figures, I believe, paint a disappointing 
picture,” said Mr Salmon. “There were 
102 less bunker calls in January 2019, the 
demise in Aegean’s physical capability is 
also an important factor. I’m hoping WFS 
and Peninsula are able to bring figures up 
going forward.”

Wayne Penalver, Operations Manager, 
Resolve Towing (Gibraltar), said business 
was now picking up following this but the 
loss had hit the port hard.

“It was a very bad end to 2018. One 
of our main incomes here is ship to ship 
operations.”

While Gerald Victor, Commercial & 
Marketing Manager, Underwater Works, 
at Resolve Marine Group said: “We all 

felt it, as there were less vessels coming in. 
They were going to other locations such 
as Algeciras.”

Mr Penalver added that it was fortunate 
that Resolve Towing was the only towage 
company. “Bunkering is the name of the 
game,” he said. “If vessels come in for 
bunkering they use all the other services.”

This includes Resolve’s hull cleaning 
service, which includes the offering 
of ROV cleaning using unmanned, 
automated cleaning vehicles instead of 
divers, which affords more flexibility as 
cleaning can be carried out at night, and is 
safer and more environmentally-friendly.

While the port did take a big hit, 
Mark Lincoln, Operations Director at 
shipping agents and bunker trader Rock 
Maritime Services said it was Gibraltar’s 
resilience and pulling together which kept 
the bunker market ticking along.

“The beautiful thing is that this is 
Gibraltar and even 

though it took a massive hit, very quickly 
other companies stepped in and from a 
volume perspective we are back to normal.”

And the departure of the oil 
companies also proved a good test for 
the resilience of Wilhelmsen Ships 
Service Gibraltar.

Its Port Operations Manager, Nicholai 
Bado, explained: “This year has been 
complicated in the sense that the market 
conditions are tightening up, and also 
we had the two bunker suppliers leaving 
Gibraltar for whatever issue.

“We are quite lucky because our 
business has increased. Normally I should 
see a drop in our port calls and also the 
volumes coming in but the volumes have 
not stopped for us. In fact, we think we 
are increasing, so someone is definitely 
losing out. If we used to have around 
20% market share and if we have lost 
two bunker suppliers and we keep the 
same volumes, that means someone is 
dropping some.”

Gib Oil’s Harry Murphy added: 
“We’ve stepped up and others have 

brought in additional barging 
capacity.”

With around 60,000 
vessels passing 

through 
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the Strait of Gibraltar each year, another big issue affecting the 
bunkering operations at the port will be the 2020 Sulphur Cap 
and Mr Murphy believes Gib Oil is well prepared for what is 
undoubtedly one of the biggest shake-ups the shipping industry 
has seen in recent years.

“I think we are probably one of the most prepared for it, locally, 
in that we took on the two new barges and with those we are 
effectively 100% distillate fuels. We are not selling heavy fuels at all. 
We are now marketing the products that we will have for 2020.”

Like many, he expects those opting for exhaust gas cleaning 
technology – scrubbers – to be around 10% of the world fleet 
and says this solution has caused uncertainty with some ports 
such as Singapore saying they will ban the use of ‘open loop’ 
scrubber systems.

“We asked the question of the port here, and they said they 
are investigating internally as to what they intend to do,” said 
Mr Murphy.

He added that despite the uncertainty with the various 
solutions, one thing that was absolutely certain was that the 
distillate market would increase from 10% by at the very least 
300% to 400%.

“That in itself is enough rationale for us to focus on distillates 
only,” he said.

The Sulphur Cap will also provide new growth 
opportunities according to WSS’ Nicholai Bado, who said: “We 
try to be proactive with our projects and the thing that is now 
very attractive to us is the IMO 2020. We think we can play a 
big role in this because most owners will have to change fuel. 

For that you need to clean your tanks to perfection because 
otherwise they get contaminated, which means they will have 
to stop the vessels to clean the tanks. We are building a package 
where we offer the solutions for customers in various ports for 
tank cleaning.”

Danny Gabay, of Redwood International believes Gibraltar 
is still a key port for bunkering but warned that others were 
competing more and more for business.

“The nearby port of Algeciras has grown hugely in the last 
decade and has grown from doing just container traffic,” he 
pointed out.

“They are now competing with us for bunkering, and for all 
the other services but I still think that Gibraltar will be their first 
choice - if they can get what they want done – because we are 
professional, we are under British jurisdiction, and there’s a lot of 
things in favour of calling Gibraltar rather than Spain.”

However, many argue there needs to be more investment 
in the port, as there is already much promotion of other nearby 
ports such as Algeciras.

“The port has suffered from underinvestment for as long as I 
can remember,” said Inchape Shipping Services’ Mark Salmon.

“Capital investment is essential if we are to maintain 
our status of excellence. I believe the authorities and 
Government need to value the sector further as morale is 
low among stakeholders.”

Rock Maritime Services’ Mark Lincoln said: “I agree 110% 
that there needs to be more investment in quite a few areas. In my 
opinion, there needs to be a plan for what the port will be doing.”
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While the concerns over Brexit are playing on the 
minds of many Gibraltarians others do not share 
their view and remain more positive.

Gibdock, which traditionally carries out work for 
commercial vessels and is so far enjoying a much busier year 
than 2018 , has started seeing more yachting work come 
in despite not marketing this specifically. As its HR/Office 
Manager, Anna Bailey, explained, as the size of superyachts 
grows, they consider going to a commercial yard instead.

“It’s not something we are actively marketing because we 
are a commercial shipyard – we are not a superyacht shipyard 
– but we do welcome it, and with the new marina, and more 
superyachts coming and visiting the area, we have developed our 
new superyacht specific brochure.”

The Lady A – Lord Alan Sugar’s superyacht – was in over the 
Christmas period for some work, and there are a couple more in 
the pipeline.

“Dock 3 is perfect because of the cover – 
it’s discreet, and it’s private,” said Ms Bailey.

Gibdock is commercially very busy too 
and at the time of SMI’s visit, they were 

working on the retrofit of a ferry belonging to Spanish ferry 
company Balaeria – the first of the company’s six ships to be 
converted to LNG operation. l

Superyacht business 
grows at Gibdock
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An exciting new venture is being 
launched to enable the delivery 
of cargos to vessels in Gibraltar 

by helicopter.
Norwegian-based Fonnafly’s ‘Gib 

Heli’ service, will fly cargo to vessels at the 
Off Port Limits, east of Gibraltar, in a service 

partnership with Redwood International.
“We believe there is a market for this 

service in the cases where delivery time is 
crucial,” said the company’s John-Erik Sogn. 

“Flying cargo directly from the airport, the 
vessels don’t even have to stop during the delivery 

process.”
Up to 1000kg at a time can be delivered and 

the whole operation takes less than 10 minutes. The 
service can also be offered from the ports of Malaga, 

Ceuta and Melilla.
“We can deliver to any size vessel as we do not have 

to land to deliver,” said Mr Sogn. “All transport is through 
external load equipment and the cargo is released from the 
helicopter.”

The service will be available from 1st May and he added 
that Fonnafly is also looking into the future possibility of a 
crew change service, but this would require a twin engine 
helicopter.

From 1st May, Fonnafly will also offer sightseeing 
tours of Gibraltar, particularly aimed at the cruise ship 

passengers, and taxi flights using the seven-passenger 
seat helicopter, which will be based at Gibraltar airport. The 

project is the culmination of many years’ work by Mr Sogn, a 
Norwegian pilot, who lives in Marbella and has been in contact 
with the Gibraltar Government for a long time. l

Many of the agents say there also needs to be 
more support for local established companies as 
many outside businesses are  now coming into the 
market and trying to claim their piece of the pie.

Tyrone Payas, who is also Chairman of 
the Gibraltar Port Operators Association and 
sits on the Gibraltar Port Authority Board, 
said how some of the agents were establishing 
themselves in Gibraltar but working out of 
Spain: “This is not a level playing field for the 
people who pay taxes and insurance.”

He added the Association would like to 
see more Government support for training 
programmes for the agency side, and more 
stringency in handing out licences.

“There is very big competition in the 
agency now and we have put a proposal 
forward in terms of having a bit more 
control and not giving licences away like 
confetti,” he said.

Mr Salmon echoed this saying: “The 
market is already beyond saturated. 
Statistically, Gibraltar is unable to attract 
more volume because of physical constraints 
on anchorage space in the bay. Basically, we 
are sharing the same volume among more 
operators. Moreover, there are services which 
should be regulated and for some reason 
unbeknown to me they are not.”

Ian Penfold said M H Bland already 
had training courses in place for its staff but 
agreed that if the Government was onboard 
with the training it would ensure standards 
and maintain the pricing structure in 
Gibraltar. He also said more regulation was 
needed for the licensing. 

“There are certain new agents that are 
coming through who have an office of 
10sq m just to say they are in Gibraltar and 
clients unfortunately don’t see that,” he 
said. “It’s not right.”

Despite the negativity from this, and 
the concern over Brexit, Gibraltar has seen 
some good news stories during the past year 
including the rise Gibraltar is seeing in the 
yachting sector.

Jules Mifsud, General Manager, James 
Molinary Ltd, a 150-year-old family ship 
chandlery company, which in recent times 
has moved more into ships’ services, said 

Launch of Gib’s first 
helicopter cargo 
delivery service 
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Mark Lincoln, Rock Maritime Services’ 

“I agree 110% that there needs to be more 
investment in quite a few areas. In my opinion, 
there needs to be a plan for what the port will 
be doing“  
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superyachts was one of the sectors seeing the biggest expansion 
in Gibraltar.

“We’ve always been seen as a fuel berth for yachts. That is 
starting to change because there is now a quayside they can moor 
to, like with the new Mid-Harbour Marina. We are finding they 
are now staying a lot longer which they never used to do because 
there were only three or four berths they could stay in and not 
get told to move all the time. It is making a big difference having 
them hanging around for longer. If you draw up a list of the top 
100 yachts, 80 have been here.”

Indeed Mr Mifsud, who recently took over the running of the 
business from his father, Julio Mifsud, has started making some changes 
to the company and one of the biggest is the opening of a new yacht 
chandlery store – Gib Yachts – at the Europa Business Centre.

James Molinary Ltd has also moved more into the services 
side and away from ship chandlery because Mr Mifsud said 
it could not compete with the multi-national companies. It 
operates tug boats, a barge and diveboat and also offers many 
services including ship and yacht repair.

Rock Maritime Services’ Mark Lincoln said the other arm 

of his business, World Marine Service – which provides agency 
work for yachts – was also enjoying the benefits of more yachts 
coming to Gibraltar. “In my humble opinion, it has always been 
a pit-stop but now we have the Mid-Harbour facility that really 
helps. There has been quite a nice mentality change with people 
starting to think there is some interesting business here.”

The superyacht sector is also providing opportunities for 
other businesses outside of the agencies such as with Gibdock 
and some of the law firms.

The port is still thriving though the number of cruise vessels 
is down for 2019 but this appears to be a general problem across 
the Med.

Every single port around the Med is suffering a downturn 
in numbers as cruise lines are repositioning vessels. The Asian 
market is very important and the Chinese are beginning to travel 
more, so the industry has decided to move a certain number of 
vessels over to the Asian market, which has been very successful.

However, it was noted that come 2020, an upturn in bookings 
was being seen, assimilating more or less the same number of 
visits in 2017 and 2018. l

http://londoninternationalshippingweek.com
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Business Viewpoint: P&I and Law

The market is going through a choppy time, as 
environmental regulations and legislation hit the 
industry. The effect of this is radiating out and being felt 

by other divisions of the industry, writes Samantha Fisk.
Even as the shipping market is facing a hard time ahead, 

IUMI president Richard Turner looks to expand the activities of 
the professional body. The main areas that IUMI will be focusing 
on over the next year will be membership, education, lobbying 
and data and digitalisation.

The main concern for IUMI in shipping is the technical 
aspect of the environmental regulation and the challenges that 
the IMO 2020 sulphur cap is starting to have on the industry. 
There is still a lot of confusion in the market, highlights Helle 
Hammer, Managing Director, The Nordic Association of Marine 
Insurers, due to new fuels that are starting to appear on the 
market to meet with the future challenges of the regulations.

Teething problems are already starting to happen, with fuel 
contamination happening at Houston having a detrimental 
effect of over 250 vessels. This same problem has also been 
reported at Singapore and has likely spread to other locations as 
well, opines Ms Hammer.

“The end user will take all the risk without regulation and we 
find that unacceptable today. Governments are obliged to burn 
certain grades of fuels and refineries should be compelled to 
conduct testing to confirm the delivery of no contaminated fuel,” 
said Ms Hammer.

She noted that IUMI have taken this up at the IMO and 
MSC has agreed to make a circular recommendation that all 
member states take appropriate action that all fuel supply under 
their jurisdiction deliver compliant fuel, which will be decided 
upon in June this year.

The new Marpol 2020 fuels are currently a problem with 
contamination and also with fuel quality and blends. Currently, 
the latest fuels maybe of varying qualities depending on where 
there are bunkered around the world. IUMI believes there needs 
to be further standardisation of the fuels and their quality before 

going on to the market, to contain any further issues that may 
arise from fuel blends.

Further and more imminent concerns for both IUMI and 
its clients is the topic of Brexit, Mr Turner questioned: “If we 
come crashing out of the EU market and with no deal, what will 
that mean for our customers?” Other political issues that are 
happening around the world are also having an impact on the 
industry and trying to predict the landscape of the future along 
with shipping’s own challenges is proving difficult.

Eleven insurers have dropped or pulled out of maritime and 
also London to move to Luxembourg. Mr Turner noted that the 
claims market is more volatile due to the politics and also the 
more extreme weather we are seeing around the world.

Keeping a positive outlook on the future though, IUMI is 
focusing on its membership and looking to grow in key areas 
such as Asia and Africa. The annual IUMI Asia forum as well as 
the new membership category “Associated Membership” provide 
a base for membership growth and we are engaging actively with 
potential new members in that region, comments IUMI.

Digitalisation has been a big topic for the shipping industry, 
with the first autonomous vessel due to hit the water this year. 
IUMI notes that this issue will become even more important 
for our industry and will continue to evolve. It is one of our top 
priorities. In the longer term we see fundamental changes to 
the way we conduct our business in terms of risk evaluation, 
claims handing and other underwriting processes. Similarly, 
digitalisation is starting to introduce new risks such as cyber-
security and autonomous ships. Manging this change will require 
new thinking and new skill sets. 

Mr Turner noted in this aspect that IUMI are promoting 
training in the industry with new technology coming in rapidly, 
it is important that its clients and seafarers keep on top on this. 
“We are looking to help our members for the different world that 
is coming,” he said. He also added that shipping has always been 
about “blending art with science” and today we now need to start 
looking more towards the science. l
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turbulent time
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Business Viewpoint: Classification

While the 
fuel 
challenges 

associated with International 
Maritime Organization’s 

(IMO) 2020 global sulphur cap 
may dominate maritime conversations 

now, 2020 is only the beginning of the journey as 
the industry must also navigate the impact of global 

decarbonisation efforts. 
Last year, the IMO adopted an initial greenhouse gas 

emissions (GHG) reduction strategy targeting at least 
50% reduction by 2050. W hile regulators are currently 

working on implementation, a revised strategy will 
be adopted in 2023, and therefore, shipping should 

also be future-proofing for what’s next rather than 
simply focusing on the short-term compliance 
requirements. It’s important to balance this with 
the longer term, for example, the transition to 
zero-carbon fuels. 

Lloyd’s Register (LR) is working with academic 
partners to assess fuel and technology trends for the 
marine industry, including the launch this year of the 
Zero-Emission Vessels (ZEV) Transition Pathways 

study in conjunction with the University Maritime 
Advisory Services (UMAS). This study, the follow 
up to last year’s Zero-Emission Vessels 2030 and 
Low Carbon Pathways 2050, aims to show what is 
needed to enable the transition, both at the ship and 
supply infrastructure level, to deliver ZEVs that are 
crucial to achieve the IMO’s GHG strategy 2050 
ambition.  ZEVs will need to enter the world’s fleet in 
2030 and form a significant proportion of new builds 
from then on if shipping is to successfully meet IMO 
ambitions, reinforcing the need that all stakeholders 
should start taking action now. 

A key question this study seeks to answer 
is the role policy-

makers, financiers and 
consumers must 

play in the shipping 

industry’s transition to zero-carbon. For policy-makers, civil 
society is key given its ability to apply pressure for change. 
LR’s ZEV Transition Pathways predicts that in the early 
2020s, more countries may develop and implement national 
action plans to address GHG emissions. This may see more 
ports introduce incentives to ships that demonstrate that they 
are reducing GHG emissions. By 2030, such efforts may be 
stepped up, boosting incentives, and allocating funding to 
ZEVs to create the conditions to support the transition. It is 
expected that by 2040 national GHG reduction strategies will 
be the norm. 

According to the LR study, the finance sector will need to 
align new and existing businesses activities with international 
climate goals. This will involve assessing the climate risk 
exposure to their portfolios and setting targets to meet GHG 
strategy goals. Development banks will become active players 
in this transition by funding ZEVs and in time less funding will 
be available for non-ZEV projects.

Pressure from consumers will also drive this change with 
the cruise, RoPax and container sectors expected to be the first 
movers. Danish shipping company Maersk has already pledged 
to cut carbon emissions, saying in its recent sustainability report 
that “all the breakthrough innovation (for decarbonisation) will 
have to take place in the 2020s and (it) is more than any single 
company can do.” As research, development and deployment is 
proven in these sectors, other areas of shipping will follow so that 
by 2030 ZEVs are proven for all ship types.

So, what does this mean for ship owners and operators now? 
From a practical perspective, if ZEVs need to enter service by 
2030 anyone planning to finance, design or build a ship in the 
2020s will need to consider how it can switch to non-fossil fuel 
later in its operational life. LR’s experience in innovative zero 
emission technologies, such as wind, hydrogen fuel cells and 
batteries, shows that the technological solutions are there. More 
importantly, the study also shows that economics, price and 
sustainability, as well as timing, are imperative to successfully 
meeting the GHG 2050 goal, as this creates the optimum 
conditions for the timing of the take up of ZEVs. l

Read the full study here: https://www.lr.org/en/insights/
global-marine-trends-2030/zero-emission-vessels-
transition-pathways/

Low sulphur fuel requirements may command headlines now but 
attention will centre on zero-carbon fuels beyond 2020 reports 
Katharine Palmer, LR’s Global Sustainability Manager 

Fuelled for change 
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Biofouling is a major concern for fleets and shipping as the 
build-up of marine life, such as barnacles, on a vessel’s 
hull increases friction between the hull and the water, 

reducing efficiency and leading to increased associated fuel costs 
and emissions.

Hull cleaning is therefore of vital importance but traditional 
in-water hull cleaning methods to remove biofouling have now 
been banned by many ports worldwide, as the cleaning can 
release biocides from the hull coatings being cleaned, polluting 
water and sediments, and can also inadvertently introduce non-
native species into the environment.

There are also now concerns that abrasive, in-water hull 
cleaning of marine coatings may also cause loss of microplastics 
– plastic particles smaller than 5mm – into the ocean and 
a recent report published by the International Maritime 

Organization ‘Hull Scrapings and Marine Coatings As a Source 
of Microplastics’ says further research is needed.

Which is why demand for affordable and eco-friendly hull 
cleaning is increasing and boosting the business of the likes of 
Dubai-based HullWiper, which is branching out across the globe.

Its latest launch is in the Panama Canal, in partnership 
with subsea services provider Talleres Industriales, S.A. and 
was prompted due to the area being a key transit point for 
vessels sailing between the Atlantic and Pacific oceans. It 
is also the first operational location for HullWiper in the 
Americas and the agreement was signed under HullWiper’s 
global leasing programme.

Simon Doran, Managing Director at HullWiper, said they 
had changed the business model to leasing opportunities because 
partners felt it was more commercially beneficial for them. 

Demand for greener  
cleaning continues
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HullWiper is presently in eight locations and by the 
beginning of Q2 will be in Panama and also Mauritius.

Its patented Remotely Operated Vehicle (ROV) system 
uses adjustable seawater jets under variable pressure to remove 
fouling, instead of brushes or abrasives, minimising the risk of 
damage to anti-fouling coatings, and no divers are used making 
it a safe method of cleaning, and also increasing efficiency as 
cleanings can be carried out at night.

HullWiper collects marine fouling removed from hulls, 
rather than polluting local port water and risking the spread of 
harmful invasive species. Captured residues are pumped into 
a filter unit and then deposited into dedicated drums onshore, 
which are collected by a locally-approved environmental waste 
disposal company.

Mr Doran said HullWiper was becoming more popular 
as the industry reacts to increasing environmental regulations 
and guidelines.

“People talk about the environment a lot but they don’t act 
on what they say. I would say it is starting to kick in, because 
plastic awareness in the ocean was a big turning point.

“We would say we are very well placed where we are now 
for any future regulations that come into force like the IMO 
GloFouling project.”

The GEF-UNDP-IMO GloFouling Project, launched in 
December 2018, will drive actions to implement the IMO 
Guidelines for the control and management of ships’ biofouling, 
which provides a globally-consistent approach on how biofouling 
should be controlled and managed to minimise the transfer of 
aquatic species through ships’ hulls. The project will also spur 
the development of best practices and standards for improved 
biofouling management in other ocean industries.

The Panama Canal location, Mr Doran said, has been the subject 
of talks for a number of years and part of HullWiper’s overall global 
expansion map when the company started six years ago.
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“People talk about the environment a lot but they don’t act on 
what they say. I would say it is starting to kick in, because plastic 
awareness in the ocean was a big turning point“  
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“Suez and Panama were two locations that, at the time, weren’t 
that viable because people would go to the Canal, they would queue 
and want to go through, so trying to get work done, you would be at 
the beck and call of the Captain. If he thought the vessel was going to 
lose the slot he wouldn’t be so keen to allow hull cleaning operations.

“With the expansion of both canals, it has become more 

structured now so, as we found in Suez, vessels will come from 
Singapore and they will just come a day early to get cleaned and 
go through. The expansion of the Panama Canal has benefited us 
hugely, as it has all sectors.”

Lino Arosemena, General Manager, Talleres Industriales, 
S.A., said: “As the leader in ship repairs in the region, we are always 
ahead, looking forward to promote environmental protection 
and new technologies. The market is always improving and we 
have to adapt our services to the customers’ needs.”

He added: “As the HullWiper uses seawater as a medium for 
hull cleaning, this will not damage the AF coating reducing the 
time frame within the hull cleanings which results in fuel savings 
and reducing green house gas effects.”

Commenting on why Panama was a good location for the 
ROV method of cleaning, he said: “Panama, as the heart of the 
world, has always been used as a hub for the maritime industry and 
with the advantage of the Panama Canal, our customers can use the 
waiting time to cross the Canal to perform a diversity of services 
including the hull cleanings in order to avoid off-hire expenses.”

Another location HullWiper is now eyeing up is South Africa, 
where 11 licences will be issued this spring. It is also looking at 
another location on the west coast of Australia (they are already 
on the east coast), Trinidad and the Bahamas.

“We really want to try and be in four new locations every year 
until we get to our target of 20,” said Mr Doran.

Speaking about the competition now cropping up from 
other ROV companies, he said: “We like competition because 
it just raises the profile of our type of cleaning with a ROV, 
which is safe and environmentally friendly.

“We are probably in a better position than anybody else because 
all of our competition is presently only generally in one location. We 
are leading the way by expansion in more global locations.” l

http://www.adv-polymer.com/smi
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By Philip Chaabane, CEO, I-Tech AB
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Achievement of IMO’s ambitious 50% reduction in 
shipping’s carbon emissions by 2050 target will not be an 
easy undertaking.  However, ship owners and managers 

may take some solace in the fact that the technological solutions 
required to realistically attain such levels of emissions reduction 
already exist and are available for deployment as and when required. 

This is certainly the case for hull coatings. However, a 
shift towards the adoption of advanced, high-performance 
antifoulings that successfully safeguard optimum hull 
performance in oceanic regions with growing biofouling risk and 
for vessels with varying activity can be anticipated in the future. 

The establishment of biofouling on the hull, both by 
microorganisms such as seaweed, algae, slimes and sponges, 
and macro organisms such as barnacles, molluscs and tube 
worms create a significant impact on the hydrodynamics of a 
ship. Increased added resistance (also known as drag) on the 
hull forces a ship to burn more fuel to maintain the same speed 
through water. More tonnes of bunker fuel consumed converts 
into more tonnes of CO2 emitted to the atmosphere. 

A 2013-published ICCT report entitled ‘Long-term potential 
for increased shipping efficiency’ pinpointed the use of hull 
coatings as being one of the best emission abatement strategies for 
fuel use and CO2 reductions, potentially 10% fuel savings and over 
100 million tonnes of CO2 emissions saved from the global fleet. 

With global biofouling hotspots intensifying as a result of 
oceanic warming, the impact of hull fouling will only continue 
to increase the industry’s CO2 emissions. The hull of any ship 
spending time in ‘biofouling hotspots’ acts as a magnet for millions 
of aspiring biological hitchhikers. When voyaging in and out of, 
or idling at anchor in warm waters, even a small accumulation of 
biological matter can add thousands of dollars per day to a ship’s 
operating costs due to increased tonnes of fuel consumed.

Barnacles can be particularly troublesome due to their ability 
to significantly increase frictional resistance. Once established, 
the encrusted colonies of these hard-shelled organisms on 
the ship hull are difficult to remove and the abrasive cleaning 
methods required can damage the hull coating.

When taking all aforementioned issues into account, it 
becomes clear that approaches to antifouling technology use 
will evolve over the coming decades. It will become increasingly 
imperative for ship operators to take a future-proofing approach 

to biofouling prevention. Many owners are choosing to 
protect their vessels’ hulls against barnacle attachment by using 
antifouling coatings that contain Selektope.  

Developed by Swedish biotech company I-Tech AB, 
Selektope is an ingredient for marine coatings that repels 
barnacles from the hull by temporarily activating the swimming 
behaviour of barnacle larvae, making it impossible for them to 
settle and take hold. The effects of the neurological scrambling 
induced when the barnacle larvae are exposed to Selektope 
leaching from the hull coating is temporary, with the larvae 
returning to normal functional capacity when outside of the 
Selektope exposure zone. 

To date, the technology has been deployed to protect the 
hulls of hundreds of vessels against barnacle fouling since the 
launch of the first commercial 60-month antifouling systems 
in 2015. l

The future of antifouling  
technology in a carbon- 
constrained industry 
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Isle of Man Round Table Debate

In the latest in our round table debates, some of the Isle of Man’s leading players discuss the drive to 
grow the cluster. Moderated by SMI Publisher Sean Moloney, the participants were: Russell Kent, 

Co-Founder and Director, Isle of Man Maritime; Lars Ugland, Director, Isle of Man Maritime and 
Chairman Ugland Marine Holdings; John Garland, General Manager, Isle of Man Maritime; Dick 
Welsh, Director, Isle of Man Ship Registry, also on Executive Board, Isle of Man Maritime; Bruce 
McGregor, Director, PDMS Ltd, also on Executive Board, Isle of Man Maritime; Dan Jespersen, 

Managing Director, 7C Shipping; Sven Fromm, Owner and MD, Clever Marine Services.

Sean Moloney 
Tell us about Isle of Man Maritime, which you set up last year? 

Dick Welsh 
We have just had our first AGM. We meet up every month as 
the Executive and that involves not just the private sector but 
three different Government departments, as well as private sector 
involved in shipping, yachting and other maritime services on the 
island. It’s been a journey and we now have a General Manager in 
place, so we have somebody working for the organisation, and it 

has got a proper corporate structure in place. It’s been innovative 
in its approach in getting to where we are today. 

Sean Moloney 
What are your targets, and what are you hoping to achieve? 

Russell Kent 
The main objectives of the IOM Maritime are to be a public private 
agency. We spent most of 2018 in transition from the former 
shipping association to IOM Maritime and the main goals of that is 
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to provide job opportunities and growth opportunities within the 
maritime sector from the island but to do that in a co-ordinated and 
structured fashion. It’s very important that we’ve got buy-in from the 
Government departments as to our objectives because previously for 
the shipping association we could be seen shouting from the sidelines 
but IOM Maritime is a much more collaborative approach and we 
are looking to promote a wider range of interests within the maritime 
sector on the island, be it superyacht forums, development of the 
harbour strategy, the leisure yachting sector, developments in the 
commercial shipping industry, so it’s a much broader spectrum that 
we are trying to cover.  

Sean Moloney 
Lars, bringing you in on this, this sounds really good and very 
supportive as far as the Isle of Man is concerned. You are heading 
up shipping companies in the international market, so what role can 
IOM Maritime play internationally and what is the objective there 
because it is about promoting the Isle of Man as a cluster as well? 

Lars Ugland 
I think the Isle of Man is a very good place to have a shipping 
company, and to work from, and sometimes it is surprising 
there are not more shipping companies that actually register 
here. I think that the closeness you have to Government is very 
important to be able to influence decisions that affect the whole 
industry. On top of that, I think the ship registry we have on the 
island is, in my opinion, the best registry, and I have been working 
with different registries. It’s not because they are the most cost-
efficient it’s the service they provide.
 
Sean Moloney 
Getting back to the IOM Maritime, what about the international 
perspective? Is it going to have an internationally marketing role as well?

Russell Kent
The first steps we have made are having a presence at London 
International Shipping Week, and we also have close tie-ups with 
Mersey Maritime so we attend their industry awards events. It is 
very useful to expand the connections we have within the broader 
international maritime arena. In terms of pushing that forward, 
some of that is driven through the Ship Registry. I know that 
Dick has employed some consultants in Greece and Singapore to 
represent the Registry.
 
Dick Welsh
We’ve just put in place business development people in Athens 
and Tokyo and we’ve had a business development manager 
working for us in Singapore for some time. I think rather than 
us just selling the Flag per se, working with IOM Maritime we 
are now selling the Flag and the whole Isle of Man picture that 
here we have this maritime sector where there are organisations 
which can look after you, whether it’s legal services, or whatever 

professional services that are here on the Isle of Man. We’ve got 
ship owners here, we’ve got insurers, lawyers – it’s that whole 
picture, so working with IOM Maritime works really, really well. 
For example, at London International Shipping Week we can put 
together a sub-group of IOM Maritime and make that happen. 
 
Russell Kent 
The same thing has happened for the Monaco Yacht Show. IOM 
Maritime organised a stand and we got buy-in from at least eight 
to 10 partner companies on the island to promote the yacht 
sector on the island. So, internationally, we were promoting the 
yacht services the Isle of Man can provide. Those are the two 
main international events that IOM Maritime is organising. That 
is how we are trying to increase our international presence.

Bruce McGregor
The aim is obviously to promote internationally the 
comprehensive capabilities within the Isle of Man maritime 
cluster, all facilitated by cross fertilisation across organisations 
within the group. And any interest generated can then feed 
through as opportunities for any specific organisations. In the 
current business climate, a lot of organisations we speak to need 
more than just one service, so the fact we know each other, means 
we can promote and share services across the group to provide 
greater value. It’s promoting, hopefully, awareness and real interest 
to the island as a whole and, of course, its maritime cluster while 
also facilitating export of services from the island. 

Sean Moloney
Looking at the setting up of the group, is it also important to get 
across to the stakeholders of the industry what the Isle of Man 
stands for, what it’s potential is and what it’s opportunities are 
here, but also what you can do on an international stage as well 
because you’ve got very big players here on the island?

Bruce McGregor
Absolutely – if the industry or wider global market isn’t aware then 
they will look elsewhere. Other jurisdictions who are making their 
case will attract those people, so by promoting the cluster itself along 
with the Isle of Man from a quality jurisdiction point of view, then we 
are ensuring we are out there delivering that positive message. 

Lars Ugland
When we moved to the island years ago, the final decision was 
because of the shipping association (now the IOM Maritime) here 
on the island. I knew nothing about the island and I knew nobody 
on the island when looking for the right place to set up a business. I 
think that IOM Maritime is very important for the industry to look 
at the Isle of Man as a place of international shipping.



Sean Moloney
When you are speaking to your peer 
group, what are you telling them about 
the Isle of Man?

Lars Ugland
I speak about my experience of being on 
the island. We have been able to influence 
changes to the maritime sector.

Dan Jespersen
This is what I like about this process with 
IOM Maritime. Initially it was an association 
that made changes and now we’ve got the 
support from the Government, which we 
can show the industry, which for me is an 
extremely important thing to tell the world 
that we are not here fighting legislation, we 
are working with the Government around 
creating legislation. We continue to increase 
the presence of the island, and the amount 
of ships that we have on the island and the 
work that is being done out of the island 
simply because the people who are backing 
us and who are working with us can actually 
see the benefit. So, we are moving from other 
jurisdictions to the island simply because 
the trust to the island and the stability that it 
creates becomes apparent when you are here. 

Russell Kent
It is exactly why IOM Maritime appointed 
a figurehead . Previously, the shipping 
association was made up of individuals 
giving up their own time to meet a few 
times a year whereas now we are very much 
focused on monthly meetings and with 
securing some Government backing we 
have employed a figurehead. Basically, John 
is there to go out and promote, and to sell 
the sector. We feel that is a very important 
development in that now there’s a focal 
point it’s not just a group of individuals 
giving up their time. We also have a focal 
point who has got an office in the middle of 
the business district in Douglas and any of 
the members can go in at any point.

Sean Moloney
John, what are the opportunities and 
what are the challenges?

John Garland
The key to our strength on the island is 
diversity. That is what struck me, and I 
knew the sector very well having been on 
the island for over 20 years. Knowing the 
sector pretty well already, coming from 
a finance background (I spent four years 
travelling with Dick and his team getting 
more involved in the maritime sector), 
going back to the diversity, you have the 
shipping association, and it was great what 
they did for decades, you’ve also got the 
Isle of Man Super Yacht Forum who again 
have done a tremendous job, and also as 
a third part to this, we also have the IOM 
Maritime Forum and between these 
three different parts you had a shipping, 
superyachts and a maritime forum. So, 
it was a bit of a no brainer to say actually 
IOM Maritime should bring these all in 
together and create a bigger cluster. We 
are also looking at what other clusters and 
organisations are doing such as Mersey 
Maritime. I think we have about 20 events 
and forums this year and we will end this 
year in October/November with a jobs 
fair, trying to help young people who want 
to get into the maritime sector and trying 
to attract more people into the industry. 
Also, with London International Shipping 
Week we are going to steal the show for the 
fourth time!

Sean Moloney
You are seeing ship owning looking to 
move to more favourable environments. 
For instance, some of the Greeks are 
looking to move to Monaco - why can’t 
they come to the Isle of Man and avail 
themselves of the excellent services? Dick 
has been doing a huge job with this on 
the Registry over the years but what is the 
international marketing strategy now?

John Garland
The Government are going to come 
in and work with us and educate us as 
to what the Government is up to with 
regards their strategy, and then we will 
dovetail with that. 

1/ Russell Kent, Co-Founder and Director, Isle of Man Maritime 
2/ Bruce McGregor, Director, PDMS Ltd, also on Executive 
       Board, Isle of Man Maritime 
3/ Dick Welsh, Director, Isle of Man Ship Registry, also on  
      Executive Board, Isle of Man Maritime  
4/Sven Fromm, Owner and MD, Clever Marine Services.
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5/Lars Ugland, Director, Isle of Man Maritime and Chairman 
Ugland Marine Holdings  
6/ Dan Jespersen, Managing Director, 7C Shipping
7/John Garland, General Manager Isle of Man Maritime  

Sean Moloney
Sven, you are a member of the cluster here, 
how fired up and enthusiastic are you 
about the future?

Sven Fromm
I’m quite enthusiastic about the future 
and the IOM Maritime brings all three 
forums together which basically has 
an advantage for us, as with any kind 
of meeting you run into the yacht 
people, the finance and tax guys for 
example. For me as a member, it’s 
important we have a point where we 
can talk to all the guys on the island 
who can help us to be known outside 
internationally. They can also help 
with connections to other ship owners. 
Clearly with things like London 
International Shipping Week if I stood 
as Clever Marine Services alone, I 
would never attempt to be part of it. 
The IOM Maritime, with the Ship 
Registry and Government working 
together is a huge plus and makes it 
possible. The IOM Ship Registry is 
one of the best in the world, and the 
reason is competency. IOM Maritime 
also supports the smaller outfits in 
the organisation to do international 
marketing , which is great. You can find 
expertise within the organisation too.

John Garland
Being based at the Barclays Eagle Lab in the 
heart of the Douglas Business sector, our 
location means that we get a lot of footfall, 
and the Chamber of Commerce are there 
too. So if anyone wants to come and see 
me they will find me there. It’s given me an 
opportunity to see the sort of businesses that 
are coming onto the island. 

Sean Moloney
Bruce, tell us about plans for LISW?

Bruce McGregor
We’ve got a fantastic event planned, 
we always dare to be a bit different 
and this year’s plans are no exception. 
One of our main objectives is that 

it’s got to be memorable. In targeting 
a memorable event venue, we 
have partnered with the Northern 
Lighthouse Board who service both 
Scotland and the Isle of Man to deliver 
reliable, efficient and cost-effective 
aids to navigation for the benefit 
and safety of all mariners. Our event 
will be on their vessel, Pharos, tied-
up alongside HMS Belfast on the 
Thames and we will have a marquee 
on the back of that. They are really 
keen to help promote the IOM 
maritime cluster because of their 
IOM connections, which is great. We 
will also be providing tours of the 
vessel as part of the overall plan to do 
something attractive and different at 
LISW19. 

Dan Jespersen
What has been created through IOM 
Maritime is a group of people who respond 
positively to pressure and this is why we are 
really now on the right track and moving the 
needle in the right direction.

Lars Ugland
One thing in addition to that, that I 
have seen in the last year or so is that 
the Government is listening now to our 
opinions which they didn’t do before 
and it’s only in the last two years that we 
have started to engage more with the 
Government and that’s also why they are 
part of this organisation. 

Sean Moloney
Has the Business Enterprise Scheme 
moved towards your sector?

Dick Welsh
I think that has morphed into a different 
model now but there are grants, and 
relocation grants and lots of support 
available. This is the relocation strategy 
branded as locate.im. Government officers 
will come in and give us a talk on what is 
available and we can then sell that on to 
clients, friends and contacts within the 
industry. We are finding more companies 

5/
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7/

John Garland, General Manager Isle 
of Man Maritime

“The key to our 
strength on the 
island is diversity“  

http://locate.im
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that are involved in maritime that we didn’t know about and that 
is a fantastic thing. The Government here is really pro bringing 
in new businesses and people because the island is only as good 
as it can be by making things happen. It’s a service culture. It has 
nothing to sell and no natural resources, it’s all about service 
and unblocking those blockages that may exist to attract new 
businesses. 

Sean Moloney
How would you like to see the cluster growing, and with a nod 
towards the shipmanagement sector, are you confident that sector 
will stay as it is or grow, or where are the opportunities for growth?

Dick Welsh
We’ve got ship managers that came in the ‘80s and are still here 
because they love the quality of life. Is this the place to settle for 
a large shipmanagement organisation? With all the merging, 
and the big players out there, probably not. I see opportunities 
where you’ve got maritech. PDMS are at this table - they are 
a tech company providing services and they built our entire 
operating platform and we are moving more into digitalisation. 
Those conversations weren’t even happening in shipping two 
years ago and now everything is about digitisation. We’ve got 
secure online digital certificates, fully online signatures, online 
transactions, we are not sending stuff around the world by 
courier anymore. This is the world that is going to happen and 
I think pretty soon that’s going to become cloud-based, or dare 
I say it, use blockchain, so everyone including port state control 
can access this data. 

Bruce McGregor
What we are seeing is people still need that relationship back to 
the people who know that domain or particular challenge and 
whilst we are a tech company and have specialisation in certain 
areas of maritime, we still need to have those connections in 
order to maintain and build up domain knowledge in any area.

Dan Jespersen
I think today, because of the technical development, you don’t 
see that everything is done in the office. A lot more is tech based, 
which is the future for the island. We may see the traditional 

path falling but that doesn’t mean that the service as a manager 
towards ships is falling - it’s just done in a different way.

Sean Moloney
Going back to how the cluster is evolving, are you saying the Isle 
of Man is getting a lot of interest from this sector and it could start 
to establish itself as a leading maritime tech cluster?

John Garland
One of the questions is how can we accept blockchain into the 
maritime sector and part of my role is to find out more about 
blockchain and how it dovetails with maritime. So, it isn’t a case of 
we’ll take it off the shelf and make it fit, it’s how do these initiatives 
apply to the Isle of Man and maritime sector. My role, and our 
role, is to see which bits work.

Sean Moloney
Surely, if you are creating an environment which is conducive into 
enticing in tech, you’ve got to have something that interests these 
companies in coming here to set up base? 

Dan Jespersen
The Isle of Man is already in that sector. 

Sean Moloney
Looking at other growth opportunities, are there any other 
sectors that are ripe for enticement?

Lars Ugland
I think there has been a lot of talk about setting up a big training centre 
for marine personnel and I don’t know where it stands today but I 
know there have been discussions together with the Government. 
That is one sector I think would be very beneficial for the island.

Dick Welsh
There are still discussions. We are talking about what could we 
do here that would bring people into maritime training, but also 
what do we have that would make them stick here.

Russell Kent
Another area is the environmental issues in shipping and the 
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green, renewable energy sector. There are some potential 
developments here for windfarm and the island has the 
perfect environment to try and develop tidal power. We 
need to have those conversations with the relevant people 
who are interested.

 Sean Moloney
Could we start to see more of a formal alliance between the IOM 
Maritime and Mersey Maritime?

Lars Ugland
We are members of Mersey Maritime and they are members here 
and we have a very close relationship.

Russell Kent
In terms of cluster organisations we look to complement each 
other. We see opportunities for collaboration but there’s no 
intention to merge. 

Dick Welsh
I think the value of clustering the clusters is a fantastic network. 

Sean Moloney
Can you see more interaction with other clusters internationally?

Dick Welsh
We need to start small and we’ve got a budget to control and to 
stay within but where you are getting gatherings of ship owners 
and ship operators in these big events that are put on, I think if 
there’s a presence from the Isle of Man there that would be a great 
thing to have but we’ve got to start small. 

Sean Moloney
What are your thoughts on the economy?

Dan Jespersen
The economy in the Isle of Man is a strong economy. We 
are not presently part of the EU with the UK . But I think 
the economy of the UK is also very strong and there will 
obviously be a potential recession coming out of this but 
it’s not going to be a major upset and as the maritime 
industry we are not really going to be that much influenced 
specifically on the Isle of Man. The whole issue around 
this is obviously the uncertainty and the sooner we can get 
certainty the sooner we can get on with making whatever 
the outcome is work.

Russell Kent
The Isle of Man economy has diversified away from just 

purely financial services as it was previously, and has 
a number of different aspects to it. E-gaming and ICT 
sector, which makes up 25-30% of the GDP of the island, 
is operating in an international environment, so I don’t see 
how Brexit is going to have much effect on the main driver 
of the Manx economy. In terms of maritime, the Isle of Man 
Flag has never been an EU flag anyway, so in some ways 
we are much better positioned than the UK Flag because 
we haven’t got to go round and set up all the bi-lateral 
agreements with the various flag states. The main concern 
regarding Brexit is the uncertainty regarding UK seafarers 
and how their endorsements are going to be recognised in 
port states but that aspect is not specifically affecting the 
Isle of Man.

John Garland
When we have clarity on what is happening with Brexit then 
people will see any opportunities and challenges and try and 
address them as best they can.

Sean Moloney
Gentlemen, thank you very much for your time. l

mailto:admin%40metworksltd.com?subject=
http://www.metworksltd.com


52 Ship Management International      Issue 78 March/April 2019

Isle of Man Round Table Debate

Well-known shipping figure Dick 
Welsh, Director of Isle of Man Ship 
Registry, will retire in May after 24 
years with the Registry, handing 
over to his successor, current Deputy Director 
Cameron Mitchell. SMI caught up with him to 
reflect on his career and how he is leaving the 
Registry in very capable hands.

What do you take away from your career with  
the Registry?

It has been a blast! I have had a fantastic team of people who 
want to go the extra mile, and just want to help ship owners and 
that’s a fantastic thing to have. Bringing in the surveyors with that 
mindset of helping and assisting ship owners, it’s a different way to 
regulate and I think that is what I’m probably most proud of. 

How did you come to be at the Registry?
I came to  the Registry in January 1995. I had been work-

ing in China as a Lloyd’s Register surveyor, so in the early days 
of Chinese shipbuilding when every day was a struggle and it 
was tough, and it wasn’t a nice environment. I heard about this 
starting up and I came home on leave, went to see them and 
said maybe I could do something for them. They created a job 
for me, and we went from there. It was just coming in as a sur-
veyor in a tiny team with a very small fleet of predominantly 
British ship owners and then working my way up to principal 
surveyor and then to director.  

What were the challenges in the early days?
The challenge was to get people to know and to under-

stand what you can do for them and why they should change 
to an island they have never heard of. You have to really push 
hard. It’s only by trusting you and getting one or two owners 
to dip their toe in the water and then recognise your strengths. 
It’s not a herd mentality but it’s word of mouth. The quality of 
the portfolio also gives that club feel.  

Looking at the growth of the Flag over the years, 
what has been the driver for that?

I think it’s been that word of mouth and Lars Ugland 
arriving was like a ‘fairy godmother’ because he has got a great 
network of shipping people and he understood and worked 
with us to understand the Flag and then we travelled together 
and talked about the Flag to people. He opened doors for me 
that may not have ordinarily opened. 

The Registry sector is very competitive. How do 
you see the sector playing out because you have 
the bigger players and generally you are all offering 
the same thing?

I think it is about building relationships and trust. We are 
never going to be a big player, we don’t want to be. It’s that 
boutique feel and understanding that you are both about 
managing the risk and maintaining quality. 

Is it difficult setting up that international framework 
and mechanism?

It’s tough. I think we are there and now this triple I code 
- the IMO Instruments Implentation Code - is going to turn 
the IMO spotlight on each of these flag states but not just 
flag states but port states and coastal states and we’ve put a 
massive amount of effort into getting everything right here so 
when IMO come and audit us in 2020 we are pretty sure that 
we can satisfy all of that. Yes, I can leave and say I am happy 
with that.  

Tell us about Cameron…
Cameron is great because he came in as a surveyor. He 

worked with us for nine years and then he recognised that he 
needed some other strings to his bow so he went into Gov-
ernment and did some fairly difficult stuff in terms of contract 
management. He spent five years in Government moving 
around different departments. When the incumbent Deputy 
Director left he was brought back in in that role. I know he is 
committed to the island and he’s been here a long, long time. 

What do you plan to do with your retirement?
I’m going to take the summer off, but I really don’t know. 

It will be nice just to have to do nothing and then in Septem-
ber I will find out how I’m coping and see if there are any 
opportunities out there. It would be because I want to do it 
not because I have to.

15 minutes with 
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Investing in  
the island
An Isle of Man-based company set up to provide 

institutional investors with a complete asset 
management solution covering finance and operations 

across Debt, Equity and Hybrid investments in the maritime 
industry, says it was drawn to the island for many reasons.

Bridgefort Maritime, which 
went live in February 2018, was 
founded at the end of 2017 by 
Nadeem Samaha (ex-Apollo 
Global Management & Lloyds 
Banking Group) and Paul Dolan 
(ex-MD Rickmers Asia & 
Polaris). Last October it added 

a new subsidiary, Bridgefort 
Crew Management, led 

by Craig Bulliment (ex-

Rickmers & Anglo Eastern) to provide expertise in removing the 
complexities from vessels crewing OPEX, bring added value to 
assets, while delivering impartial advice and solutions on a fully 
transparent and no win-no fee basis.

“The Isle of Man offers a highly skilled maritime workforce, 
excellent ancillary service providers such as ship managers, 
lawyers and accountants and this, coupled with the secure 
transportation networks and a business-friendly government, 
helped make our decision to locate our head office in the Isle of 
Man,” said CEO/CFO Nadeem Samaha.

Bridgefort Maritime believes it offers a unique proposition 
that brings together expertise from the world of private equity, 
investment banking as well as vessel ownership and operations. 

“We have seen a lot of institutional capital invested 
in the shipping market with varying levels of success 
over the past few years and we felt we could provide a 
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solid and low cost platform giving investors both the expertise 
of managing shipping investments while also having a deep 
understanding of how funds operate, their investment horizons 
and their goals which would differ from that of a third or sixth 
generation ship owner,” explained Mr Samaha.

“We also have a strong background in debt and restructured 
investments, and it was becoming clearer 

throughout 2017/18 this was an area 
most institutional investors were 

targeting to deploy their capital and, as such, we wanted to be 
able to provide an independent platform in order to capture 
some of that market.”

The company, which has established a solid Board of 
Directors from banking, ship ownership and private equity, says 
it has so far been received very positively by the industry.

“We are developing a fairly strong pipeline of opportunities, 
ranging from vessel acquisitions through to Debt and M&A 
advisory,” said Mr Samaha.  l
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To the untrained eye, it would seem like any other 
night in the Falmouth seafarers centre. Seafarers with 
head bents enjoying some quiet time in the Mission 

Chapel, others playing table football and the Mission cat 
shifting from lap to lap purring happily as she went.

But this was no ordinary evening – for it was one of the 
biggest emergencies ever faced by The Mission to Seafarers 
centre at the A&P Falmouth dockyard site in Cornwall - the 
largest ship-repair complex in the UK .

Just hours earlier on 18th July 2012, 18 crew members 
and two passengers on the containership MSC Flaminia had 
trudged into the Centre having been rescued and brought to 
Falmouth following a huge fire four days earlier which started 
in the hold and caused an explosion as it crossed the Atlantic 
Ocean from Charleston, US to Antwerp in Belgium. Three 
people perished and those that survived were left traumatised 
by the incident.

Penny Phillips, Chairman and Emergency Co-ordinator, 
explained the huge task that lay before the Falmouth 
branch of the Misison to Seafarers as it prepared to help 
the survivors. Two planning meetings were held during the 

morning and late afternoon of the 18th with ship agents, 
the P&I Club, and police and ship owner representatives 
had ironed out any problems which might arise. At 7pm, the 
Mission to Seafarers’ Emergency Team was setting its plans 
in motion.

The two-storey main office of A&P Falmouth, the 
dockyard authority which runs the Falmouth shiprepair yard, 
had been turned into an emergency control and reception 
area. The table in the A&P training room was laid out with a 
buffet and drinks, and the survivors were welcomed ashore 
by a representative of the ship owner and the team of six 
volunteers including Penny, chaplains and other volunteers. 

“The evening was non-stop with all the volunteers 
welcoming crew, serving them food and drinks, showing 
crew to changing rooms, escorting them to the doctor and 
ensuring the smooth flow through all the various processes,” 
said Penny. “The crew were always with someone. I saw Rev 
Jon Robertshaw holding the hand of one Filipino seafarer in 
the corner of the Centre whilst they jointly said a prayer.”

Although a high-profile case, it is just one of the many 
incidents Penny has helped with since setting up the 
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seafarer centre in a portable building back in 2004. It is also 
one of the reasons behind her nomination for the British 
Empire Medal which she was awarded in the 2019 New 
Year Honours list in December.

Penny became involved with The Mission to Seafarers 
seafarer charity through her ‘day job’ at A&P Falmouth where 
she has worked for an incredible 42 years. 

She initially wanted to be a hotel receptionist, as her 
parents worked in the hotel trade but when she finished 
college all the jobs had gone and a three-month work 
experience post came up at the dockyard. She never left, 
first working as a receptionist come understudy for the 
commissionaire – a uniformed man who stood at the 
main gate and welcomed all the visitors. From there she 
was seconded to a year’s post with a drilling company 
before returning to the original offices to work as PA to the 
Managing Director. 

Penny became interested in the work of the Mission 
through visits from the chaplain Rev David Roberts MBE, 
who was a chaplain for the charity for 50 years. In 2004, an 
opportunity arose where a portable building became available 
that A&P offered to the Mission as a seafarers’ drop-in centre, 
where they could just take a seat and read a newspaper.

“It soon became very popular with the seafarers,” said 
Penny. “The little cabin that we started with in 2004 has 
now become a bespoke cabin ‘The Flying Angel Cabin’ 
– especially made to fill the same footprint and we’ve got 
a chapel, a games room, a summer house, and a beautiful 
wraparound garden, where the seafarers spend a lot of time in 
the summer.”

The centre, which saw 4,000 seafarers pass through its 
doors in 2017, is manned by a team of volunteers 24/7, and is 

there to support seafarers from around the world, who come 
in on ships that come in for repair, cruise ships that visit in the 
summer months, any casualty vessels that come in and also 
MoD vessels.

“We recently added Syria to our map, when some crew 
came in on a casualty vessel,” said Penny. 

When the centre first started, the Mission bought an old 
telephone box so seafarers could call loved ones and this 
then turned into four telephone boxes. Today, with seafarers 
using the internet to reach home, none of them are used and 
have two other uses – one is a library while another holds 
gardening tools.

Though technology has changed, the problems really 
haven’t said Penny. “When you speak to everyone from 
around the world you realise they have exactly the same 
problems, whether it’s family problems or money problems 
and people do like to share that. They are very happy to tell 
you their problems.”

She added: “The casualty that stands out the most for me 
is the MSC Flaminia, which is what our summer house was 
named after. 

“It was also when the Mission cat came in very useful 
because Bagpuss (Mrs Josephine Bagpuss to give her full 
name), who we have had for as long as we have had the 
cabin, stayed up all night and was sitting on the survivors’ 
laps, which was lovely. She didn’t go off to bed. Everyone 
who comes in and sees the cat immediately feels at home 
and less stressed.”

Bagpuss, now aged 14, has even received an award from 
the Mission’s central office for her care of seafarers and is 
sponsored by a local taxi company, who pay for her food 
and vet bills.
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“It was also when the Mission cat came in very 
useful because Bagpuss (Mrs Josephine Bagpuss to 
give her full name), who we have had for as long as 
we have had the cabin, stayed up all night and was 
sitting on the survivors’ laps, which was lovely“  
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The volunteers too are invaluable giving up their time to 
help, as are the two chaplains, the committee and Graham 
Hall, Merchany Navy Medal holder, who also runs the 
centre and designed and maintains the garden.

One of the Mission’s latest acts of support was to 
the crew of Russian cargo vessel Kuzma Minin which 
is anchored off Falmouth after running aground on 
Gyllyngvase beach on 18th December.  Since then, the 
Mission has been looking after the 18 crew as the vessel 
is detained unarrested and cannot move until repairs 
have been carried out.

Because they are Russian, they are now allowed 
ashore and so the centre sent out Christmas presents 
and has since sent out SIM cards and fishing gear, so they 
can do some recreational fishing. It also sent out some food 
because they ran out if fresh vegetables just before the ship 
owner took responsibility.

“A&P are brilliant. They don’t charge us any rent, 
electricity or water, so all the fundraising we do literally 
just goes to the upkeep of the centre and to buy things for 
seafarers like we’ve had to with the Kuzma Minin,” said Penny, 
who as well as being Chairman of The Mission to Seafarers 
Falmouth is also a qualified ship welfare visitor.

“It is such an enjoyable job and a reward for it really wasn’t 
necessary. It shines a light on the Mission, which is the most 
important thing for me.”

Gerald Pitts, Managing Director at A&P Defence, based at A&P 
Falmouth, said: “We are tremendously proud of Penny’s achievement 

and thrilled that her dedication to seafarers and the charity has received 
such high-profile recognition. It is incredibly well-deserved.”

Penny discovered she would be receiving the British Empire 
Medal in October but was only allowed to tell her family on 
28th December, the day before the New Year Honours list was 
announced.  Who nominated her remains a mystery.

She will receive the BEM in front of friends and family in 
a ceremony at Cornwall’s County Hall in Truro on 26th April 
and will attend a garden party at Buckingham Palace with her 
partner on 21st May. l
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“We are tremendously proud of Penny’s achievement and thrilled 
that her dedication to seafarers and the charity has received such 
high-profile recognition. It is incredibly well-deserved“  
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Mindset is the biggest change 
needed in embracing new   
technology

The challenges of automation, new technology and the 
future of work are some of the most important facing 
workers today: that was the conclusion of ‘Transport 

2040: Automation Technology Employment – the Future of 
Work’, a report launched earlier this year by the International 

Transport Workers’ Federation (ITF) and the World Maritime 
University (WMU). 

Of course, the challenges are also there for employers, as they 
seek to navigate their way through the technology and assess the 
training and skills that will be required for the seafarers of the future.

In reality, the changes are here already. A chief engineer from 20 
years ago brought onboard an Exmar vessel would be challenged 
to run the ship, said Capt Marc Nuytemans, Managing Director of 

Exmar Shipmanagement, recently. 
Exmar has been moving away from having electric officers 
onboard, towards having automation engineers, essential 

for understanding the complex systems now running the 
ship. Meanwhile, Exmar’s marine superintendents are 

now a mix of naval architects and chief engineers.
The shift towards more automation and 

the increased use of technology is a sign that 
shipping – traditionally quite conservative and, 
due to the remote assets, working in a higher 
degree of dysconnectivity – is moving towards 
the 21st century, mainly thanks to better data 

communication, said Arne Lippens, Naval 
Architect and Superintendent at Exmar.

“It is therefore an unavoidable topic 
which you can call a challenge – 

however, at the same time it is 
an opportunity to embrace as 

technology gives us more 
insight into how we do things 
and forms a reference for 

optimisation,” he said. 
This transition happened in 

other industries years ago, when factory 
floors were converted and supplied 
with new systems which, hopefully, 

optimised operations, he pointed out. Any 
such transition requires an adjustment in 
mindsets, training and operational ways. 
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“The main difference is that in those days the 
technological evolutions were not popping up as 
fast as they do today, so the ‘shock’ and gap to 
close for this industry is much higher than 
in, for example, a car factory which started 
implementing new technologies 20 years 
ago,” said Mr Lippens.

In reality, he said, ships are already 
getting less ‘mechanical’. “In the past, a 
diesel engine was controlled by pneumatics 
and hydraulics which were getting the 
mechanical parts to work. Now electronics are 
being implemented, and they are generating an 
opportunity for more control options, automatic tuning, 
fuel savings and so on.

“On the other hand, the challenge is that the engineers in most of 
the cases don’t need a spanner any more to fix a problem on the control 
system, nor can a supportive employee ashore use his past experience 
to point out a mechanical defect based on a certain noise or parameter 
value. At least an automation engineer is needed now, with higher skills 
and training than the previous electric officer.”

Maritime universities need to adjust their curriculum accordingly, 
and we might end up with a different type of seafarer with a different 
background and mindset, he believes.

“Engineers need to change their mindmap and conceptual 
thinking of the engine as a whole. At the other end of the line, in 
offices, there will also be a higher demand for electronical and software 
engineers or personnel with an affiliation, as a lot of the onboard issues 
can also be resolved from ashore.”

He believes that the speed of change is largely dependent on the 
strategy and mindset of a company but in any case: “The changes 
require investments for which the payback time is sometimes hard to 
establish in advance.” 

Exmar is already adapting its training for the new realities. It is 
exploring the potential of virtual reality (VR) for training and in 
talks with suppliers to evolve to VR for maintenance and remote 
troubleshooting. The skills of its seafarers and operational staff in the 
office are being upgraded by sending them for dedicated training to 
manage new equipment. 

“However, the biggest required change is in the mindset and 
attitude of involved personnel and a crucial aspect is the need to draw 
a line on the scope of change or at least to set a speed limit on the 
evolutions, as people need to be able to follow them. Linked to that, 
soft skills also become more important so as not to make our lives too 
technologically determined.”

Will some skills become obsolete? Purely mechanical skills without 
understanding or link to electronics/automation systems are endangered 
by technology, he believes. “And, as far as it’s a skill, thinking out of the 
box becomes more important. People who are not able to do that might 
be in danger of running behind facts and might feel they are becoming 
disconnected from daily operations. Here again, soft skills can help to get 

everybody along – employers and managers should be able 
to recognise if team members are not fully up to speed 

on developments.”
As to specific examples in training, Exmar 

is replacing training on ‘old’ engine types 
with training on electronic systems. It has 
also introduced training on monitoring and 
alarm systems, where shore staff can also find 

themselves confronted with a wide range of 
options as systems are not limited to onboard use 

but can also be monitored from ashore, or generate 
their own KPI trending. “This can all lead to a data-

driven approach for the future.”
Sunil Parashar, Senior L&D Manager at Thome 

Shipmanagement, says the focus at Thome is on “changing the mindset 
at both employer and employee level”. 

“The advance in technologies will evolve and get adopted at 
the pace acceptable to the industry but, as a diligent ship manager, 
our focus is to ensure that the basic practices and protocols are not 
forgotten in this evolution,” he said. “Our belief is that the individual 
behind the technology – the user – is still the most important link, as 
they are the ones making decisions.”

Thome is making efforts to ensure its workforce has the requisite 
skills to manage operations in terms of new advancements and the 
right work environment, he said. “This involves the use of technology 
to enhance training efforts or reduce the administrative burden on 
shipboard staff.”

Referring to the ITF/WMU report, Mr Parashar said the 
challenge for workers is more towards availability of suitable training 
and actual ability to access this training. “Not all manufacturers are 
resourced for providing operator training,” he said. “Their focus is 
more towards setting up the support (service engineer) network 
for the technology/equipment. The support network is not equal 
to training. Further training, when available, comes at a cost due to 
being specialised. 

“So, while the workforce will be needed to work with this new 
equipment, the challenge will be to get their skill levels upgraded.” 

From the employers/industry perspective, the challenge 
will be striking the balance between investment in training and 
operating costs, he said. “At what stage will the industry start to 
invest in training – traditionally it has been only when either the 
training becomes mandatory or there is a commercial pressure. Is 
that sufficient? 

“A possible option is a change in approach to training, from 
the current standard of classroom-based training only and tick 
box approach to reinforcing the value of on-the-job training. 
At Thome, we are exploring these aspects to evaluate the 
feasibility of such a change.” l
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Columbia Shipmanagement has launched its own 
eLearning Management System (LMS) in partnership 
with Adobe Systems.

It is the first time a ship manager has partnered with a 
multinational computer software company to implement a 
global LMS solution for its entire eLearning courses. This cutting 
edge Web and App-based eLearning platform enables seafarers 
to access and complete their training assignments at their own 
pace and even without having network connectivity.

Columbia’s LMS enables a new learner experience by 
harmonising the training and courses for seafarers and fleet wide 
activities worldwide. The new system can be used at the seafarers’ 
convenience and from any location: office, onboard vessels, at 
their homes, or even when travelling.

Seafarers can now complete interactive courses using 
computers or mobile devices to download the courses, generate 
certificates after successful completion of the relevant test, collect 
points and badges, post comments and questions in dedicated 
forums, participate in webinars, attend virtual classrooms and 

also access virtual reality content among many other features. All 
of Columbia’s seafarers now have access to the platform and can 
benefit from a large catalogue of interactive and engaging courses.

Columbia has a dedicated in-house team for the 
development of tailored eLearning courses using the latest 
and most advanced authoring software. The LMS, known as 
Adobe Captivate Prime, enables Masters and Managers to create 
Continuous Development Programmes for their teams by 
enrolling them through specific courses.The captured data helps 
monitor the effectiveness of the training, attendance, providing 
feedback on participation or even managing results on how 
quickly the workforce is improving through skill awards.

Captain Faouzi Fradi, Group Director of Training at Columbia 
Shipmanagement, said: “Seafarers play a key role in operating 
Columbia’s fleet, hence it is of utmost importance to recognise 
their contribution and efforts by caring about their wellbeing and 
satisfaction. Columbia’s LMS has been implemented to train and 
educate seafarers but also to adapt to their schedule and lives, while 
onboard or ashore and help them train on their own terms.” l
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By Felicity Landon

When Hutchison’s new Terminal D at Laem Chabang 
is complete, it will have 17 remote control quay 
cranes and 43 remote control rubber-tyred gantry 

(RTG) cranes. But who will be operating them? There’s a tendency 
to suggest that any youngster who has grown up with Xbox or 
PlayStation games will simply take a seat in the control room, get 
hold of the joystick and easily load and unload boxes from the 
world’s mega container ships.

Virtual reality? Not reality, anyway. Hutchison Ports Thailand 
(HPT) celebrated the official opening of Terminal D earlier 
this year, laying claim to the first container terminal in the world 
to have all of its ship-to-shore quay cranes and RTG cranes 
operated using remote control technology.

The launch event marked the start of full operations of an initial 
400 metres of berth, equipped with three quay cranes and 10 RTGs. 
This initial phase of Terminal D gives a glimpse into the future of the 
fully operational terminal, said HPT. By the end of this year, Terminal 
D should have 1,000 metres of operational berth, six quay cranes and 
20 RTGs, all operated using remote control.

Stephen Ashworth (pictured), Hutchison Ports’ Managing 
Director of Thailand & South East Asia, said that in terms of 
skills, ‘so far it has been very doable’.

“At present we have three operational quay cranes. What we 
have done is train up our (conventional) quay crane operators from 
Terminals C and A to do remote control operations as well. They 
accept that not all their shifts are going to be in the remote control 
room – there will be shifts where they go back into the cabin. 

“But the important thing is that they already have a feel for 
quay crane operations. Training is very important in terms of 
understanding the technology and safety aspects and when you 
need to interfere when moving a box on and off a vessel.”

HPT has also been training up some of its existing RTG drivers 
to become remote control operators, so again filling the spaces 
with those conventionally trained.

Mr Ashworth said that the original idea was bringing in people 
who ‘just like to play computer games’ – it became clear that the 
operational team was a lot more comfortable training up people who 
understood the basics of manual crane operations to become remote 
control operators.

“So far we haven’t gone out and hired people specially and 
trained them to be remote control operators,” said Mr Ashworth. 
“So far we have managed using our existing pool.”

However, he said: “Can we sustain that going forward? I don’t know. 
With 17 quay cranes, we will need 100 of these operators and we might 
have to go to the market. Eventually you will have operators who are 
only remote control and that might be a challenge for the future. At the 
moment, traditional crane operators with experience manually operating 
the crane in the cabin are the best people to do remote control.”

Initial training at the Laem Chabang terminal included sending 
operators to ZPMC and to Hutchison’s Oman port operations, which 
is using a high level of remote control technology. Operators were also 
brought in from Oman and other Hutchison terminals using remote 
control quay cranes to pass on their experience.

Terminal D is a major expansion, adding to HPT’s A2, A3, C1 
and C2 terminals at Laem Chabang. When D1, D2 and D3 are 
finished, they will have added a total 1,700 metres of quay. Phase 
D1A has provided the first 400 metres.

HPT is investing $600m on the entire Terminal D project, and 
has spent $235m so far.

“We have 1,000 metres of quay already built, with 400 metres 
operational,” said Mr Ashworth. A barge from ZPMC delivered 
another three quay cranes and 10 RTGs in late January, for 
commissioning over the following months.

Terminal D is providing much-needed capacity and also 
allowing HPT to handle vessels of around 14,000teu and 360 metres 
LOA, a significant upsize compared to Terminal C, which handles 
vessels of 10,000teu and up to 330 metres. “I think for the foreseeable 
future, the 14,000teu vessels will be the biggest vessels calling Laem 
Chabang,” said Mr Ashworth. 

About 70% of HPT’s volumes are intra-Asia, with the rest 
being east-west. “As long as there is no further slowdown in China 
or the global economy, or significant deterioration in the trading 
relationship between China and the US, we would expect Thailand 
to continue to grow, dominated by exports,” he added.

There is very strong interest in Terminal D’s remote control 
technology. As part of its CSR programme, Hutchison will bring 
schoolchildren in to ‘have a go’ on the consoles, and organise 
port tours. l
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new heights 



Ports need to join 
5G bandwagon

The reliability and security provided by 5G make it 
an essential constituent in the automation of port 
activities – and ports need to get onboard early, 

according to electronics and communications engineer  
Vineet Malhotra (pictured).

Mr Malhotra, Director of Mumbai-based Kale Logistics 
Solutions, said: “5G applications are restricted to using virtual reality 
and live video feeds in operations management. Nevertheless, once 
these technologies have been developed to an acceptable standard, 
they will likely lead the way for greater autonomy in port operations.

“It is simply a matter of years until 5G sensors will be so 
affordable, durable and available that everything will likely 
be connected. Thus, shipping companies and other logistics 
providers will reap the benefits of the 5G technology shortly. Ports 
need to join the 5G bandwagon early enough to evade the risk of 
losing business.”

As well as increasing broadband width and speed, 5G is 
expected to support a wide range of uses with diverse speed, latency, 
security and capacity requirements, said Mr Malhotra. “5G has the 
capability of offering a higher level of security, reliability and speed 
beyond those of the current networks. It can provide a port with an 
entirely new set of application options and the port industry and the 
logistics sector will likely benefit immensely.”

A connected port is becoming a reality with 5G, as it brings 
in more vessels, more trade and an increase in sustainable 
development, he added.

The Port of Hamburg, proud of its early ‘Smartport’ 
achievements, is acting as a testing ground for 5G.  Hamburg Port 
Authority, Deutsche Telekom and Nokia have together launched a 
testbed covering 8,000 hectares of port area, with a base station on 
Hamburg’s 150-metre-high television tower. The trial is part of the 
European Union’s Horizon 2020 two-year 5G MoNArch (Mobile 
Network Architecture) research project, funded by the EU’s 
Framework Programme for Research and Innovation.

Meanwhile, Ericsson has launched a series of research projects 
in Tuscany, Italy, to test new technologies in cloud technology, 
robotics and big data, all supported by 5G connectivity. l

http://videotel.com/vrtraining
http://videotel.com
mailto:sales%40videotel.com?subject=
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The International Port Community Systems Association 
(IPCSA) is driving forward its Network of Trusted 
Networks (NoTN) project. This is being created so that 

Port Community Systems can connect and share information, to 
simplify logistics across borders.

IPCSA chairman Hans Rook, who is a senior advisor at 
Portbase, the PCS in the Netherlands, has specific responsibility for 
the NoTN project. 

Javier Gallardo, CEO of Portic in Spain and Vice-Chairman of 
IPCSA, said: “IPCSA’s key priorities are to consolidate the NoTN 
project and develop new services for our customers. Other initiatives 
we are working on include Track & Trace, an electronic Bill of Lading, 
and the sharing of phytosanitary checks and certification.

“We have an excellent group where we can exchange ideas and 
consider how we will react to the new challenges and new global 
players. We intend to be at the centre, not on the sidelines, and NoTN 
will allow us to continue playing a central role in the global supply 
chain. Things are moving very fast; to date, we have taken advantage of 

technology to resolve issues in many locations. Now we need to share 
and interconnect between systems.”

IPCSA Secretary General Richard Morton (pictured) said: “There 
is a lot of talk about disruption and the 4.0 revolution – but we believe 
it should be evolution. Why would we want to ‘disrupt’? We want to 
evolve and do things better. The innovation potential coming with new 
technologies is huge but we also have to remember that people use this 
technology and you need to have the associated change management 
in place. Equally, innovation means we do things differently – but just 
because you can do it differently doesn’t always mean it is going to be 
better. If it provides value, there is a reason for doing it. If it does not, why 
do it?”  l

Network of Trusted Networks

mailto:capt-napoleon%40cmi.vn?subject=
mailto:cmi-vn%40cmi.vn?subject=
mailto:cmi-marine%40cmi.vn?subject=
http://www.catpain-napoleon.com


Ocean Guardian, the GPS-linked software system for 
environmental compliance, says its ‘relay’ function 
which can be integrated into various systems related to 

environmental operations onboard.
Ocean Guardian, which was developed by Total Marine Solutions 

and brought to the market at the 2017 CMA Shipping Conference, 
aims to simplify environmental compliance for vessels by combining 
GPS technology with a comprehensive maritime environmental 
regulatory database, providing operators with immediate information 
on regulations relevant to that vessel’s specific location.

One application of the function is a relay to the three-way valve in 
a vessel’s white box, which is downstream from any oily water separator 
and acts as a discharge protection system, as a final check of treated bilge 
water before discharging overboard.

“Many of the high-profile cases in the maritime industry over the 
past 20-plus years have been about the illegal discharge of bilge water,” 
says the company. “There are various conditions which must be met 
before the normally closed three-way valve will open for discharge – 
including ppm value of less than 15, flow through a flow switch (to 
prevent introducing a static sample), and no dilution to the sample. By 
integrating a relay from Ocean Guardian, even if all these conditions are 
met, the valve will not open if the vessel is in a non-discharge zone.”

Alexandra Anagnostis, Total Marine Solutions President, said: “The 
optional relay function is designed to lock and unlock environmental 
equipment/valves/pumps based on the environmental regulations 
that apply to the vessel’s location in real time.”

Why is such a function needed? “Accidental discharges of 
oil and fuel can cause significant damage to the environment 
and extensive standards have been put in place to prevent such 
accidents,” she said. “The relay function provides a way to prevent 
these accidental discharges.”

Ocean Guardian can also record whether the valves are open 
or closed for audit purposes, she added.  An override function is 
provided for emergency purposes.  “For instance, if a vessel is taking 
on water, the captain must have a way to ensure that discharge is 
available for safety purposes.”

The relay function was added in response to a client’s request to add 
further failsafe measures to their discharge protection system, said Ms 
Anagnostis. “As our industry moves closer toward autonomous vessels 
and/or unmanned engine rooms, these types of functionality will 
prove critical. In fact, a number of items in our work plan are derived 
from client feedback. And when we develop a new feature and roll it 

out to all of clients, no one pays for it.  It is included in the annual licence 
fee.  We do this because we believe in true collaboration.”

There has been very keen interest in the relay function, which has 
been deployed onboard a number of tankers to date, she added.

As to the impact of Ocean Guardian on environmental operations, 
Ms Anagnostis said: “Ocean Guardian simplifies the task of ensuring 
compliance with environmental regulations worldwide as an operator 
plans their voyage and while the ship is under way. Trying to stay 
abreast of rules that change on a daily basis in many regions via emailed 
spreadsheets or documents is simply not sustainable. When we 
show Ocean Guardian to anyone shoreside or shipboard, they ‘get it’ 
immediately. Things take time in this industry; we’re patient.  It won’t be 
long before Ocean Guardian is as common onboard a ship as voyage 
planning software.” l
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Reefer Shipping
By David Tinsley

Specialists adapt to 
new market realities

Notwithstanding the continuing erosion of specialised 
reefer vessels’ market share in the face of business 
targeting, capacity growth, and freight rate pressure by 

powerful container shipping groups, a clutch of fleet investments 
shows the sector’s determination to build on inherent strengths 
and cultivate fresh opportunities in reefer logistics. 

One of the most significant, but underplayed, developments 
has been last year’s introduction of a record-breaking, 880,000ft3-
capacity generation of pallet-optimised, versatile reefership. At 
the same time, and against the backcloth of improvements in 
the small to mid-size reefer segment, a series of new 300,000ft3 
‘freezers’ has made its debut, drawing revenue in fields outside 
the province of boxships on primary liner trade lanes and also 
outside the realm of larger reefer vessels.     

While such projects demonstrate commitment to the 
breakbulk mode, the specialised operators have not been to slow 
to adjust and augment company and fleet structures to the new 
market realities and evolving requirements. As well as increasing 
provision for ‘plug-in’ boxes on modern, pallet-optimised ships, 
more of these companies have been investing in fully cellular, 
high reefer capacity boxships. 

A number of major fruit producers are exponents of fully-
containerised reefer vessels for certain trades, but the extent to which 
liner shipping companies have penetrated the business as a whole 
has had the most profound impact on the specialised reefership 
sector. Dutch consultancy Dynamar calculates that the breakbulk 
share in the transport of refrigerated perishables had come down to 
18% by 2017, from some 55% in 2000. The figures are accentuated 
somewhat by the fact that the modern reefer vessel invariably has 
scope for a substantial number of refrigerated containers, thereby 
contributing to the overall, 82% containerised share of the traffic. 

Nonetheless, a seemingly irreversible process is under way, and 
scrapping activity over recent years has far outweighed additions to the 
conventional reefer fleet. The implementation of IMO’s 0.5% global 
sulphur cap at the outset of 2020 could spur further demolition.  

In the meantime, and in stark contrast to the industry trend, 
Cool Carriers has brought an extremely high capacity reefer into 
service, soon to be joined by a sister newbuild. The 22,450gt 
Cool Express is attributed with a cargo intake corresponding to 
880,000ft3, and offers the flexibility for up to 607 FEU(40ft) 
containers and provision for about 800 cars, traditionally a return 
cargo for reeferships. 
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1/Cool Express, versatile and exceptionally high capacity addition to Cool Carriers’ reefership fleet.
2/New ‘freezers’ for Seatrade fitting out in China.
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Reefer Shipping

Ranking as the largest-ever reefer cargo vessel, and 
beneficially owned by Nissen Kaiun, Cool Express and second-
of-class Cool Explorer are products of Shikoku Dockyard in 
Takamatsu, a consistent constructor of reefership tonnage. The 
Japanese yard also delivered two 650,000ft3 newbuilds, Cool 
Spirit and Baltic Spirit, within the first quarter of 2018.    

Orange Spirit, the first of four 300,000ft3 freezer newbuilds 
ordered by Seatrade Reefer Chartering of Antwerp was handed 
over by Guangxin Shipbuilding & Heavy Industry in December 
2018, closely followed by second-of-class Orange Sea. The 
series is intended mainly for trade with frozen and refrigerated 
commodities such as pelagic fish, tuna, squid, citrus fruit and 
potatoes, and has been designed with a focus on high-seas 
transhipment capabilities.

Such bespoke tonnage, encapsulating the particular 
operational experience of the shipowner and its crews in 
conjunction with the technical craft of Groot Ship Design of 
the Netherlands, heralds a new phase in the evolution of the 
specialised reefer industry and supply chain. The cargo holds 
are equipped throughout with aluminium gratings and served 
by sets of 7t derricks. Unlike conventional reefers, the cooler 
rooms are not located in the holds, allowing cooler defrosting 
to be conducted away from the cargo spaces. While technical 
husbandry is the responsibility of Seatrade Groningen, 
commercial management of the Orange-class quartet has been 
assigned to the GreenSea Pool in Antwerp. 

A step change in business strategy on the part of Seatrade, 
given its longstanding position as leading operator and champion 
of the pallet-friendly, specialised reefership, was signalled by the 
company’s decision to commission the building of six fully-cellular 
vessels. The first of the sextet, the 2,259TEU Seatrade Orange, 
made her debut in 2017, and the fifth delivery took place during 
January 2019, when Seatrade Green was handed over by Chinese 
shipbuilding contractor Yangfan Shipyard. Initial employment for 
the series has been assured through timecharters to CMA CGM. 

The first four Colour-class newbuilds incorporate provision 
for 674 reefer units up to the 40ft high-cube type, energised by 
electric sockets on deck and in the five holds, within an overall 
payload capability spanning the range of dry containers of 20ft, 
40ft and 45ft sizes and flat racks. The fifth and sixth newbuilds 
were specified with extra plugs on deck, raising the maximum 
reefer cargo component to 780 high-cube 40ft units. Three 45t 

deck cranes ensure cargo handling self-sufficiency, a prerequisite 
in many fresh produce export outlets. 

Fast, direct and dedicated(FDD) is the slogan adopted by 
Seatrade to characterise its offering to the perishables sector, 
centred on specialised vessels operating on direct routes between 
points of loading and discharge, ensuring short transit times and 
avoiding transhipment. FDD is salient  to consignments of fresh 
produce from the land and sea, which are always at risk of losing 
value along the transport chain if time and handling criteria are 
not met. 

Even with a shift in the mode of seaborne conveyance, from 
palletised stowage in reefer holds and tweendecks to refrigerated 
containers, the FDD principle holds good. 

Florida-headquartered Fresh Del Monte Produce has 
initiated a major programme of tonnage renewal for its services 
linking Latin America with the US market. Contracts for a series 
of six all-container carriers were finalised over the course of 2018 
with Huangpu Wenchong Shipbuilding, based on a design drawn 
up by Shanghai Merchant Ship Design & Research(SDARI). 
Within main hull dimensions of 192m x 30m, each cellular vessel 
will have an intake of 634 high-cube 40ft containers. 

The lead newbuild is scheduled to be ready for handover 
towards the end of 2019, to begin the replacement of tonnage 
currently used in the trade to the US eastern seaboard. The sextet 
will not only hoist overall transport capacity and transit speed, 
but will also cut energy consumption and air pollution per cargo 
unit. North American Emission Control Area(ECA) edicts and 
IMO’s forthcoming global sulphur cap are influential factors, but 
the Del Monte organisation also has its own corporate objectives 
insofar as environmental protection sustainability is concerned. 
For instance, it was one of the first large-scale banana producers 
to receive the SCS Carbon Neutral Certification, obtained for its 
operations in Costa Rica.  

The ocean cargo services of Fresh Del Monte Produce are 
under the aegis of the subsidiary company Network Shipping, and 
the fleet is currently composed of 15 owned and eight chartered 
vessels. The ships also transport the materials used to package the 
products, and provide capacity for third-party cargoes.  

The outlook for the global trade as a whole is positive. 
Shipping analyst Drewry recorded a 5% growth in seaborne 
reefer goods transportation in 2017 to 124m tonnes, and 
forecasts a further 10mt rise by 2021. l

The cargo holds are equipped throughout with aluminium gratings 
and served by sets of 7t derricks. Unlike conventional reefers, 
the cooler rooms are not located in the holds, allowing cooler 
defrosting to be conducted away from the cargo spaces
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As evidence that a picture is worth a thousand words, 
many people will recall that astonishing illustration of a 
Tunisian freight ferry buried up to her bridge (at least the 

bridge was forward) in the side of an anchored containership in the 
Mediterranean. How on earth did they manage to get into such a 
situation? Did the computer assisted navigation equipment fail at the 
crucial moment? Was the officer of the watch on the ferry suddenly 
paralysed or did his steering gear fail to obey his urgent commands? 
What on earth was going on that led them into such a pickle? 

Nothing really should surprise anyone who has been around in our 
dear shipping industry for a year or two. Just the other day I was reading 
that people trying to navigate across the South China Sea are going 
stark staring mad trying to make sense of their radar screens because the 
local fishermen are sticking AIS transmitters on the ends of their fishing 
nets, so that every fishing boat is viewed, as it were, in duplicate and it 
appears that you have twice the number of ships than you can see out of 
your wheelhouse windows. 

Then you have warships practising their “stealthy” characteristics 
and turning off their AIS beacons, while dimming their navigation 
lights, then wondering why nobody knows that they are there. And 
if you are not navigating with maximum alertness off the coast of the 
Koreas and in the Eastern Mediterranean, you might fail to notice that 
some blighter has hacked into the GPS and you are miles from where 
it says you are. Technology is not all it is cracked up to be, as the man 
knocked down by a bus while looking at his smartphone noted from 
his hospital bed.  

But back to our Tunisian ferry and when it first happened, I would 
have had a bet that it was technology that would be revealed as a 
contributor to this embarrassing and costly incident. And on cue, the 
initial report from the flag state revealed that the mate of the ferry had 
indeed  been distracted by a lengthy conversation he was having on his 
mobile phone and failed to notice the sizeable shape of the anchored 
containership lying plumb across his track. The ferry operators, I 
thought rather richly, complained about the containership, which 
they said should not have chosen their exact route on which to drop 
their anchor. The legal ramifications will probably last for years, but the 
proximate cause, of somebody not looking out of the window, seems 
clear enough.

It is easy to be distracted. I can recall working out my star sights one 
morning thousands of miles from anything in the depths of the Pacific 
when the steward bringing my welcome tea and toast asked if he could 
look through my binoculars at “that ship over there”. I raised my eyes 
and there was indeed a Japanese squid boat about five miles away on 
the port bow, which I just had not noticed. I suppose it was a lesson 
learned, albeit without crushed steel and worse, as we would have 
passed it in perfect safety. But I had been distracted by navigation and 
had clearly not been “keeping a good look-out”. 

But communication is just one of the distractions those aboard 
modern ships have to put up with, as everyone feels perfectly entitled 
to ring up the ship and expect to have lengthy conversations with the 
master, regardless of what else might be going on. There have been 
recent complaints (not for the first time) about the number of alarms 
that seem to be going off all the time, on both the bridge and in the 
engine control room, always at inopportune moments. They are 
loud, demand attention to cancel them, are mostly “false alarms” and 
invariably distracting, but what can be done about them? Could they 
be visual, rather than audible in nature, so that the urgent words of the 
pilot to the helmsman, with the ship swinging off the berth, are not 
cancelled out by their strident tones? 

And if they are going off so loudly and with such limited utility; 
to such an extent that nobody takes much notice of what they are 
supposed to be telling their hearer, shouldn’t the whole reason for 
them be revisited? There does seem to be evidence that their alarm 
calls have the same effect as that wretched child in the fable who 
cried “wolf ”. At least one fire in an engine room might have been 
prevented if the ship’s engineers had not been driven to distraction 
by alarms telling them that there was a high level in an oil tank, 
when there wasn’t, but then, when it really mattered, their senses 
had been sufficiently dulled so as not to notice, when that very tank 
overflowed onto something very hot. 

Cleary, you can have too many alarms and distractions. You might 
start by banning mobile phones on the bridge, although that might be 
difficult, if the bridge doubles as something of a ship’s office. Equipment 
manufacturers also ought to be rather more conscious of the need to 
keep the number of alarms to a rational level. Could they not mute the 
blooming things? Distraction matters.  l

Driven to distraction
Michael Grey, MBE, is an 
internationally respected 

maritime commentator

Alternative
Viewpoint
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Business Viewpoint: ITIC

By Mark Brattman. Legal Adviser,  
International Transport Intermediaries Club (ITIC)

It is now common to see ship managers being asked to sign ‘Letters 
of Undertaking’ (LOUs) by financial institutions (be they banks or 
other types of lender) which have made a loan facility available to a 

ship owner using the vessel as collateral for the loan.   
Often, financial institutions will have loaned, or made available 

to, the owner a significant sum of money and will be concerned 
that the running of the vessel is being left to a third party with no 
financial interest in the vessel and with whom they have no direct 
contractual relationship.   

Conversely, the managers will have had nothing to do with the 
loan facility and will usually not have seen any of the underlying loan 
agreements. They will usually already have a management agreement 
in place with the owner. As a result, the financial institution will demand 
that, in order to remain as managers of the vessel, the managers must 
provide an LOU stating that: (a) they have no financial interest in the 
vessel, its earnings or its insurances, (b) they acknowledge that any 
valid claim they have will be subservient to the claims of the financial 
institution and (c) they will generally not make any claims directly 
against the vessel or the owner.   

The general idea is that the financial institution is put in the 
same position it would have been in had there been no third party 
shipmanagement involvement.  

Although this practice has now been around for a number of 
years, the undertakings are often very onerous for the manager and 
are generally biased in favour of the financial institutions. With this in 
mind, BIMCO decided to draft a more balanced LOU and enlisted 
the help of lawyers, insurers and ship managers to do so. The new 
model LOU can be found on the BIMCO website at:  https://
www.bimco.org/contracts-and-clauses/bimco-contracts/
shipmanagers-letter-of-undertaking

There are some interesting provisions to note, as follows:
1. As the managers are not included in the financial arrangements 

between the parties, they are only referred to as ‘certain financial 
arrangements’. The LOU is noted as a condition of the loan agreement.

2. The concept of ‘Permitted Credit’ has been included in the 
model LOU. Usually, LOUs forbid managers from providing any credit 
to the owner and/or from claiming any amounts owed to them from 
either the vessel or the owner. Permitted Credit allows managers to 

perform their services by providing them with an agreed 
limit in respect of services and supplies which they can 
provide in order to run the vessel properly. This needs to be 
set at a realistic level and the default position is set at $750,000. Of 
course, this can be set at any level agreed by the parties.

3. It is stipulated that the managers’ appointment is made in 
accordance with the management agreement. This is important so that 
all the provisions set out in that agreement continue to apply. 

4. The undertakings are only given “for the duration of [the 
manager’s] appointment under the management agreement”. This is 
very important as most LOUs provided by financial institutions are 
not restricted in this way, so the undertakings would still apply, even 
if the managers were no longer managing the vessel. Also, proper 
termination provisions mean that the undertakings given cease on 
discharge of the loan. 

5. Usually, an LOU will require managers to assign their rights 
under applicable insurance policies to the financial institution. This 
can cause big problems for the managers if complying with such an 
assignment means that a charge will be placed on the ship management 
company. Instead, the LOU sets out the financial institution’s interests 
in a ‘loss payable clause’. This is contained as an annex to the LOU and 
can be agreed by the parties on a case-by-case basis. 

6. The LOU was drafted with English law in mind and 
subsequently the default position under Clause 8.1 is for English law 
and jurisdiction to apply. However, there is a provision in Clause 8.2 for 
an alternative law and jurisdiction to apply, but parties should consider 
carefully - perhaps after taking their own legal advice - whether they 
wish to change from the default position. 

Managers presented with a draft LOU by a financial institution 
would be well-advised to ask for the BIMCO LOU to be used as 
an alternative. At the very least, they should compare the wording 
provided with that of the BIMCO version to see if what they have been 
presented with is reasonable. l

For more general information on LOUs, you can access ITIC’s 
e-learning seminar on Ship Managers’ Undertakings, which can be 
found on ITIC’s website at:  
https://www.itic-insure.com/knowledge/e-learning/ship-
managers-undertakings/#seminar
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https://www.bimco.org/contracts-and-clauses/bimco-contracts/shipmanagers-letter-of-undertaking
https://www.bimco.org/contracts-and-clauses/bimco-contracts/shipmanagers-letter-of-undertaking
https://www.itic-insure.com/knowledge/e-learning/ship-managers-undertakings/#seminar
https://www.itic-insure.com/knowledge/e-learning/ship-managers-undertakings/#seminar
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New FleetBroadband application APN 
allows real-time ECDIS updates

A contract signed in London at the end of last month 
by Inmarsat and SRH Marine SAIT has formalised 
arrangements for real-time Electronic Chart Display 

and Information System (ECDIS) updating to be accomplished 
‘ship-to-shore’ using an application over FleetBroadband for the 
first time.

The SRH Delta platform, which includes chart updates, 
publications and notices of mariners, will be available for L-band 
transmission to any FleetBroadband user equipped with the new, 
dedicated bandwidth Application Access Point Name (APN) 
developed by Inmarsat. 

“The SRH platform is the first application by a third party 
supplier to use our new FleetBroadband Application APN and 
in this instance allows ship owners and managers worldwide 
to update ECDIS charts seamlessly and securely, on demand 
and without interrupting their primary bandwidth service,” said 

Ronald Spithout, President, Inmarsat Maritime. 
“The contract signing followed laboratory tests of the new 

ECDIS-update application at Inmarsat’s R&D facilities in 
Ålesund, Norway, and full sea-trials conducted by SRH Marine 
over a three-month period.”

Significantly, the APN also provides the platform for 
FleetBroadband to host other real-time vessel management 
applications from other third party suppliers, with Inmarsat planning 
to roll-out a suite of new applications that can work over the coming 
months to leverage the benefits of digitalisation for the L-Band user. 

“This proves that FleetBroadband connectivity, which 
is available on close to 40,000 vessels, can help support 
shipping’s transition to digitalisation for mission-critical 
applications such as ECDIS, and is now a unique enabling 
platform for applications through the new dedicated 
bandwidth APN,” said Mr Spithout.  l

Pictured are Ronald Spithout, 
President, Inmarsat Maritime (left) 
and John Laderos, Chief Executive 
Officer of SRH Marine SAIT.



http://www.hrc.spinnaker-global.com/events
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» Porsche power
The eighth generation of Porsche’s iconic 911 features a new generation 
of engine adding more power, and a tweaked design which reflects its 
past and also looks to the future.
The Carrera S offers many personalised options including a carbon fibre 
roof, darkened LED headlights and even embroidered Porsche crests on 
the headrests.
Capable of going from 0-60mph in just 3.5 seconds, it can reach a top 
speed of 191mph, all thanks to its 3 litre six-cylinder twin-turbo engine.

Porsche 911 Carrera S
From £93,110
www.porsche.com

» Engine design 
This watch features Hublot’s ground-breaking 

LeFerrari movement encased in a green sapphire 
crystal case within which it appears to float in mid-air.
It is inspired by the shape of a Ferrari engine and the 

calibre features 637 components and a suspended 
vertical tourbillon containing 11 barrels that can 

only be turned by a miniature power drill, modelled 
on the ones used during a F1 tyre change. The watch 

also features a power reserve of 50 days.
It is part of Harrods’ curated edit of Rare Finds.

Hublot Green Sapphire MP-05 LaFerrari Watch 
Price on Application

www.harrods.com

» Iconic speaker
Marshall, the iconic supplier of amps to some of the world’s biggest rock stars, has 
come up with this portable speaker which packs a punch.
The Kilburn II features multi-directional Blumlein Stereo Sound and offers 20 plus 
hours of portable playtime on a single charge. It also comes equipped with Bluetooth 
5.0 aptX technology and can play music with any Bluetooth device at a range of up to 
30 feet. 
In addition to the larger-than-life sound, the speaker’s design embodies the legacy of 
rock ‘n’ roll, with its sold metal grille that pays homage to the steel mesh grille found 
on many microphones and a guitar-inspired carrying strap for easy portability.

Marshall Kilburn II Portable Bluetooth Speaker 
£269.99
www.marshallheadphones.com

http://www.porsche.com
http://www.harrods.com
http://www.marshallheadphones.com
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» Wearable cameras 
This pair of tiny, powerful, wireless wearable 1080p 

video cameras quickly record short form videos which 
can be shared to social media channels.

They come in a sleek, white, egg-shaped charging case 
that wirelessly transmits footage over your smartphone 

and provides 72 minutes of recording time. The 
accompanying App also allows you to add filters, AR 

and music to your videos.

Opkix One Wearable Cameras 
$295

www.opkix.com

» Crystal clear
These Swarovski binoculars are suitable for use in both 

the day and at twilight and capture crucial details with 
their 10 x magnification.

They are ideal for observing over long distances and nature lovers 
will also appreciate the unique close-up setting of 1.5m and the 

rapid, precise focusing mechanism. 
The legendary EL wrap-around grip also guarantees 

maximum comfort and steadiness when observing, even over 
long periods of time.

Swarovski EL 10 x 42 Binoculars 
£2,060

www.williamandson.com

» Floating frames
We love the simplicity and stylishness of these Prada Linea Rossa Flask 
sunglasses, which offer 100% UVA/UVB protection and are suitable 
for any fit. The rectangular sunglasses are made of an exclusive ultra-
light nylon fibre which allows the frames to float in fresh and salt water 
making them perfect for taking them to the beach or on water. They also 
have a rubberised finish for a more comfortable fit.

Prada Linea Rossa Flask Sunglasses
€175
www.prada.com

http://www.opkix.com
http://www.williamandson.com
http://www.prada.com
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Jack Savoretti
Singing to Strangers

Private tour of the Louvre
www.family-twist.com

He has never had a hit single despite being a well-known voice on the 
radio and having two top 10 albums, but that could all be about to 
change for Jack Savoretti with the launch of his fourth album.
The English-Italian singer-songwriter released his first album Between 
the Minds 10 years ago and has since given us such songs as When We 
Were Lovers, Written in Scars, Home and Back Where I Belong. 
For this album, he has again teamed up with producer Cam 
Blackwood (George Ezra), and the first track to be lifted off the 
forthcoming record is the stunning Candlelight which, we think, 
sounds a little bit like a James Bond film theme tune, and showcases 
perfectly his gravelly vocal tones.

The world’s largest and most popular museum, the Louvre 
in Paris, is giving art lovers the chance to have the top tourist 
destination all to themselves – well, plus up to three other people.
The home to arguably the most famous painting in the world – 
Leonardo DaVinci’s ‘Mona Lisa’ -attracts around 23,000 people 
each day and is France’s most visited attraction after Disneyland 
Paris. Now for a cool €30,000 up to four people can experience an 
exclusive 90-minute private tour, courtesy of Family Twist, a Paris-
based travel company that specialises in luxury trips to Europe.
The evening starts with guests being collected from their hotel 
and taken to the Louvre for a tour led by an art historian, and 
also includes a fun and educational game. The tour takes in the 
highlights of the museum’s half a million pieces of art including 
the ancient Greek statue ‘Venus di Milo’ and there are some 
surprises along the way.
Following the tour, guests stroll to the nearby Pont des Arts bridge 
to board a private riverboat for an hour-long cruise on the Seine, 
sampling Champagne, cheese and caviar along the way.

http://www.family-twist.com
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Miracle at St Andrews 
By James Patterson 
Demy Octavo

Kym’s 
London
www.kymsrestaurant.com

Seafarer  
reference reads 
Nautical publishers Brown, Son & Ferguson 
have published new editions of three of their 
popular books for seafarers.
Thomas Stowage, 8th Edition by author 
Captain R E Thomas is now in its 8th edition 
and contains revisions by Capt G M Pepper, including the 2018 changes to the IMSBC 
Code. Regarded as the definitive reference on the safe handling and carriage of cargoes, it 
is an essential resource for ships’ officers, owners, operators, ship agents, terminal operators, 
freight forwarders, container packers, maritime lawyers, training schools and marine insurance 
companies. 
Brown’s Nautical Almanac 2019 was first published in 1876 and is completely revised each 
year. Well-known in every port throughout the world, it contains everything to do with the sea 
including tide tables, astronomical and nautical tables, tables of navigable distances through to 
marine meteorology and lights, beacons and buoys of the UK and Republic of Ireland.
Last but not least, Elements of Navigation and Nautical Astronomy by Himadri K Lahiry 
(third edition) brings a fresh approach to the study of navigation with the emphasis on the 
understanding of principles as well as on practical applications. For professional seafarers, 
it provides basic and advanced ground work for their certificate of competencies in 
Navigation and Nautical Astronomy up to degree level.

The follow-up to Miracle at Augusta, 
this is an inspirational story about hope, 
friendship, and defeating the odds.
Seasoned pro golfer Travis McKinley 
is cruising toward a new season when 
he misses a putt on the 18th green. Just 
like that, he’s down and out and off the 
Senior Tour, his career all but dead.
Then Travis is visited by a mysterious 
stranger whose vision is clear. Go back 
to the beginning. The very beginning. 
Taking his advice both literally and to 
heart, Travis and his family travel to 
their ancestral home – Scotland. In the 
place where golf was born, he’s able to 
look beyond getting the round ball in 
the round hole. And when Travis steps 
onto the Old Course at St. Andrews, 
the magic of the game takes over…

Kym’s is the second restaurant 
from chef and restaurateur Andrew 
Wong, and takes a modern 
approach to traditional Chinese 
roasting methods.
A fake blossom tree in the middle 
of the City-based restaurant sets 
the atmosphere for a sumptuous 
Chinese dining experience with 
the menu broken down into small 
plates, sharing plates, classics, sides 
and sweets.
Dishes include French bean fritters, 
wild mushroom steam buns, 
Cantonese crispy pork belly, slow 
poached soy chicken and, if you 
have room, delicious sweets such as 
peanut mochi with mango sorbet.
There is also a Sunday menu on 
offer which features a Chinese take 
on traditional roasts.

http://www.kymsrestaurant.com
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First, some numbers: in 2018, 83 million and 62m tourists 
visited Spain and Italy, respectively; 30m went on cruises; 
4.1bn passengers flew on scheduled airline services in 

2017, 280m more than in 2016. There were 1.4bn international 
tourist arrivals in 2018, with Europe being the most-visited 
region. The UN World Tourism Authority says this figure is set 
to grow by another 160m annually. 145m Chinese took overseas 
trips in 2017; China Outbound Tourism Institute predicts this 
will rise to more than 400m by 2030.

Tourism contributed nearly $8tn to the global economy in 
2017, accounting for 3% of the world’s GDP, and employing 5% 
of the world’s workforce. British tourists alone spent £37.4bn 
in 2017 in the 27 European Union member-states - £13.1bn 
of which was spent in Spain. Irony was entirely lost on Freda 
Jackson, 81, from Blackburn who, in a froth of anger, complained 
that her two-week £1,133 holiday to Benidorm in 2017 was 
ruined because her Spanish hotel “had too many Spaniards” in 
it and the hotel entertainment was “all focused on and catered 
for the Spanish.” Freda, who demanded a full refund, said: “Why 
can’t the Spanish go somewhere else for their holidays?”

On 2nd May 1952, BOAC flew the world’s first commercial 
jet service across the Atlantic, prompting society columnist 
Cholly Knickerbocker to coin the term “jet set” for a well-heeled 
and well-dressed nexus of style and ‘high society’. They were 
halcyon days when the words “ports, airports, railway termini, 
hotels” set the pulse and heartbeat quickening in wild excitement. 

When earth had nothing to show more fair, and summer 
– torpid but with a perfumed languor about it – was a gift; the 
world slowed down, and leaving and arriving came with a weight 
of expectation and a hopeless swoon. To travel was to be wired 
for wonders; for broadening cultural horizons; enriching the 
mind; engaging with foreigners and their amore et gentilezza;  
marvelling at the beauty of their art and monuments which were 
weighed down by centuries of history: their dead living longer 
than we thought and making strong claims on our affections. To 
eat their food and drink their wine and then desperately trying to 
replicate our travels’ bacchanals at home. 

Decades of uncontrolled tourism growth followed, aided 
by people’s growing affluence and hyper-mobility. Countries 
invested in the beauty of their lands and their past glories learned 
to market themselves with cash-hither smiles and welcomed the 
world to their shores; built new airports for budget airlines to 
fly in to, and let their homes and spare rooms to Airbnb without 
being subject to stringent regulations: “Mi casa, su casa.” Internet-
enabled online bookings; pressure-selling from comparison/
hotel-booking websites; bogus reviews put out by operators 
claiming to deliver “genuine bargains”; flights, villas and hotels 
that are being sold with abandon but don’t exist in reality – have 
failed to dent the enthusiasms of the travelling public. 

Tourism has been good for poorer countries, transforming local 
economies, but all this “progress” has come at great cost. Numbers 
of tourist arrivals continue to overwhelm the popular destinations. 
Millions of tourists are going to the same places, at the same time! 
Everyone appears to have the same go-to places on their bucket-
lists: a beach, a mountain-top, a church against which selfies must 
be taken for their Facebook and Instagram accounts – reducing 
cultural or historic sites to the level of theme parks, leading to their 
“Disneyfication”. How our wonders are so lightly spent!

Overtourism, defined by the OED, as “the phenomenon of 
a popular destination overrun with tourists in an unsustainable 
way,” hove into view because the places we once adored are being 
ravaged by hordes of tourists, making it well-nigh impossible to 
visit them again. A 2018 Guardian leader warned: “The world’s 
most beautiful places are being loved to death. Perhaps most 
important is for travellers to understand how their behaviour can 
exhaust the allure of a destination faster than it can be replenished.”  

Too many tourist buses jam traffic and degrade roads. The 
rowdy babel of languages shatters the peace of neighbourhoods; 
residents are outraged by tourists’ public drunkenness and 
debauchery. Local infrastructure – availability 
of clean water, efficient management 
of resources, waste and 
sewage – is 

Ship Management International      Issue 78 March/April 2019

Overtourism: 
human stain upon 
faraway alien land
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unable to cope. Landscapes, gardens, beaches are harmed; 
ecosystems spoiled; wildlife and marine life endangered. 
Skyrocketing rents displace local residents to make way 
for Airbnb rentals and reducing housing availability and 
affordability. Careless tourists leave rubbish and vomit 
everywhere. Tourism receipts enhance the coffers of local 
governments, but residents suffer the consequences of 
overtourism and the unwelcome changes to their way of 
life, their general happiness and wellbeing.

The lagoon city of Venice (population: 55,000), was 
described by Napoleon as “the finest drawing room in 
Europe.” If the ferocious tide is not arrested, La Serenissima, 
whose existence is perpetually threatened by acqua alta or 
rising water levels from devastating storms, and by 26m 
tourists who visit every year, will sink. The heritage body 
Europa Nostra cited Venice as the most endangered site 
in Europe. Mega-cruise ships call at its port, decanting tens 
of thousands of day-trippers on to its narrow streets and 
overcrowded canals. Over 60,000 tourists visit daily – a lot 
of whom are “munch-and-flee” visitors who carry their own 
packed lunches with them. At the recent Carnevale, over 
110,000 tourists sought to enter Piazza San Marco; only 
23,000 were allowed in.

Barcelona (population: 1.6m), was overwhelmed by 
32m tourists in 2018. Signs of “We don’t want tourists in 
our buildings” went up. Tourists in an open-top bus were 
ambushed by masked men protesting against tourism; 
tyres were slashed and anti-tourist graffiti daubed 
on windows. In Dubrovnik, 80% of tourists are 
cruise-ship passengers – 10,000 of them – who 
pour into the city’s cobbled streets every 
day, and spending very little money. 
Game of Thrones continues to lure 
thousands of tourists who 
visit the old walled city 
known as King’s 
Landing.

Rome (population: 2.8m), is visited yearly by 
10m tourists, some of them unembarrassable 
hooligans who desecrate sites of national 
importance. In 2018 two male tourists were 
caught skinny-dipping in the fountain of 
Altare della Patria, a monument built 
in honour of Victor Emmanuel II, 
first king of Italy. This incurred the 
almighty wrath of the hardline 
deputy prime minister Matteo 
Salvini, who tweeted: “I will 
know how to educate these 
idiots if they are caught. Italy 
is not their bathroom!” 
Tourists fight over 
selfie spots in Rome’s 
2,000 fountains, 
particularly the 
Trevi; some 
strip down 
to their 
undies, 
splash 
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around and swim in them; those who do - naked or fully clothed 
– are arrested and fined €450.

The surge in numbers has also been fuelled by the rise in 
‘set-jetters’ – so-called because they seek out the locations of their 
favourite books, films or TV dramas: Naples, for Gomorrah and 
Elena Ferrante’s Neapolitan novels; Cornwall for Doc Martin, 
Poldark and Rosamunde Pilcher’s novels, beloved of Germans, a 
quarter of a million of whom visit every year.

Local residents, in small and big acts of defiance, are fighting back 
against the unstoppable tide of arrivals. The Network of Southern 
European Cities Against Touristification launched last year to put 
pressure on governments to “establish limits to the tourist industry”. 
In Barcelona the Neighbourhood Assembly for Sustainable Tourism 
is demanding a massive decrease in tourism and the promotion of 
economic alternatives. Daubing graffiti - “Tourists go home” - on city 
walls may be juvenilia, but speaks of a breakdown in civility and of 
animosity towards visitors. In March last year, the mayor of Ayia Napa 
appealed to British tour operators to help “get rid of the low-quality 
youth market, with their negative actions and behaviours.”  

“I can’t stand it anymore. I want Il Gazzettino to have a headline 
saying there’s cholera in the city. A plague,” said a Venetian character in 
Donna Leon’s bestseller Earthly Remains. In April 2018, tourists were 
banned from visiting popular Venetian landmarks to enable locals 
to go about their days without the usual heavy crowds. Turnstiles 
were erected at key entrances to divert crowds to less-visited areas. 
Venice now charges visitors to enter the city: 3 euros in low season, 10 
euros at peak. Strict regulations were recently imposed on fast food 
shops to stop people from lingering and tucking into their takeaways 
on the streets. Tourists can now be fined hundreds of euros for 
sitting in public spaces, sightseeing in swimwear, alcohol-lubricated 
shenanigans, making noise at night, riding a bike through the historic 
centre, swimming in canals, and more. “Venice is not Disneyland,” 
Marco Agostini, Venice’s chief of police, told The Times. “It’s just good 
sense, but that seems to be in short supply these days, so we need 
these rules.”  

Notorious for his intemperate language, Philippine president 
Duterte literally and metaphorically called Boracay – the archipelago’s 
most popular tourist island – a “cesspool”, and ordered it closed for six 
months last year to repair its environmental degradation. It reopened 
in October and visitor numbers (over 2m in 2017) - despite the 
millions of dollars they contribute to the economy - will henceforth 
be limited.

Thailand’s Maya Bay - Leonardo di Caprio’s unspoilt island 
idyll in The Beach - was closed in May 2018 to enable authorities 
to execute a massive makeover to save it from the ecological 
devastations of overtourism. It remains closed. Nearly 14m tourists 

visited Bali in 2017, when officials declared a “garbage emergency” 
and publicly remonstrated with tourists disrespecting sacred Hindu 
temples with their loutish behaviour and inappropriate attires.

The ancient Incan ruins and trails of Peru’s Machu Picchu; 
the Galapagos Islands; Cambodia’s Angkor Wat; Kyoto and 
Santorini are also in severe danger of mass tourism. In Iceland 
(population: 338,349), locals vociferously complain about the glaring 
inadequacies of the infrastructure to handle the massive influx of 
visitors – 2.1m in 2017; they also fear for their culture and language 
being overwhelmed. The country has started a tourist site protection 
fund for the preservation of public spaces and to pay for long-term 
infrastructure. Amsterdam (population: just under 1m), welcomed 
20m visitors in 2018. The over-visited canals and the famous 
Museum Quarter are under tremendous strain from heavy tourist 
traffic. A new tourist tax was introduced and officials have begun to 
promote outlying areas as alternatives to the city; Airbnb rentals have 
been curtailed, and new tourist shops and new hotels are banned 
from opening in the city centre. 

“Managing a tourist destination is like managing a natural 
resource, like a mine or fishery. A sustainable level of tourists brings 
widespread gains to the local economy,” wrote Farhad Manjoo in 
The New York Times. “But too many ruin it for everyone. Cities that 
are looking to tame the number of tourists must manage a delicate 
balance, to gently discourage some forms of travel without appearing 
unwelcoming to others.”

We don’t want them to shut their doors to us, or to devise rafts 
of prohibitive fines linked to new local laws that dull the shine of our 
holidays. Some countries are now flirting with the idea of focusing 
their efforts on attracting only high-spending, low-impact visitors, 
which would drive up prices and make vacations immediately 
unaffordable for many.

Alex Dichter, a McKinsey consultant, said: “People in 99% of 
countries are crying out for more, not fewer tourists.” What to do? 
Be a responsible, environment-friendly traveller, respectful of hosts’ 
customs, culture, dress and religion. Travel out of season. Hasten 
slowly. Spend locally. Go to less-crowded corners of the world, and 
book holidays with eco-conscious travel experts. Kill the smartphone 
camera. The Times’ critic Richard Morrison said of Venice: “Millions 
of people care about its fate. Unfortunately, it seems the kindest thing 
we can do is also the cruellest: stay away, let the tourist trade wither 
and hope the city reinvents itself as a living, breathing entity.” 

Until we can enjoy our beloved destinations once again, 
glamping in one’s back-garden in the shade of generously leafy trees 
has the charm and thrill of a “new place.”

Oftentimes, the best thing about going away is coming 
home again. l

“the phenomenon of a popular destination overrun with tourists 
in an unsustainable way“  






